Phan tich cau tric chi phi logistics
cta chudi cung (ing rau qua sach
tai tinh Lam Dong

NGUYEN HOAI NAM®

Tém tat

Nghién citu dutge thie hién rie thing 05-08/2019 nhdm tim hiéu vé chudi cung ting rau an 10an
tai tinh Lam ang va phén tich cdu triic chi phi logistics dwa trén cdc hoar djng [oglruc: lién
quan trong chudi cung ing rau sach bang phuong phdp xdc dinh chi phi dua trén hoat déng
(Activity-Based Cost method). Kér qua cho thdy, chudi cung ung rau sach & tinh Lam Péng
bao gbém cdc tdc nhén: nha sén xud, ngudi thu gort, nhé bdn buén, nha bdn 18, siéu thi va
ngudi tiéu ding. Rau sach sin xudl tai tinh Lam Bdng dugc cung cap cho ngum tiéu ding
lhong qua 2 chui kinh doanh. Chudi thit nhdt do ngudi thu gom cung cap e uep cho siéu thi
dé bdn cho nguoi tiéu ding; Chudi thit hai la chudi binh thitomg, mé hdu hét san phdm rau cia
Vi¢t Nam dwge ban @én ngudi tiéu ditng thong qua ngudsi thu gom, ngudi ban budn va ngudi
bén 1é dé dén ngudi tiéu dimg. Phan tich cdc chi phi logistics trong chudi cung ing rau sach
cho thdy, chi phi logistics chiém phdn lon la chi phi xiz 1§ sdn phdm (nhi: thu hoach, lam sach,
cdr, phan logi, xit ¥, ddng goi, bic xép).

TV khéa: rau sach, chubi cung ing. chi phi logistics

Summary

The study was conducted from May 5 to August 2019 to discover fresh vegetable supply
chains in Lam Dong province and analyze the structure of logistics costs based on the related
logistics activities in the fresh vegetable supply chain by Activiry-Based Cost method. The
results show that fresh vegetable supply chains in Lam Dong province include such actors as
producers, collectors, wholesalers, retailers, supermarkets and consumers. Fresh vegetables
grown in Lam Dong province are provided 10 consumers through nvo chains. In the first
chain, collectors directly provide supermarkets and then supermarkets sell 10 consumers;
In the second chain, most of Vietnamese vegetable products are sold 10 consumers through
collectors, wholesalers and reiailers. Analysis of logistics costs in fresh vegetable supply
chains shows that handling costs (such as harvesting, cleaning, cutting. sorting, processing,
packaging, loading and unloading) account for the majority.

Keywords: fresh vegetables, supply chain, logistics costs

GI61 THIEU Dudi géc dé quan tri chudi cung Ung, thi hiu hét
céc tac nhin tham gia chudi cung ung rau sach & tinh
Do tinh chit cda rau 1 sach la d& héng  Lam Bdng dang gip phii mot s6 van dé, nhu: quin
va thisi gian st dung ngdn, vi viy cic tic 1y logistics khéng hiéu qua, khong 1i€p cin dugc thy
nhdn tham gia trong chudi cung Gng ndy  trudng va thi€u su hep tic doc trong chudi cung tng,
phai hét sitc cn than trong qud trinh thu  din dén chi phi logistics cao va 1am cho rau c6 chat
hoach, lam sach, phén loai, x& Iy va vin  lugng thap hon.
chuyén dén ngudi tieu ding. D1éu niy DéE cai thién viéc gidm (3n thil sau thu hoach dua
lam 1ing chi phi [ogxsncs cho cic bén  trén viéc 1i€t kiém chi phi, viéc phén tich chi phi cda
lién quan. Néu viéc quan 1y chubi cung  c4c hoat ddng logistics trong chudi cung dng rau sach
iing rau sach dugc x 1y ding cdch, n6sé  1ai tinh Lam Déng la cdn thi€t, uf dé ¢é thé gidm thiéu
mang lai hi¢u qud trong viéc kiém sodt  cdc hoat dong khong tao ra gui tni gia ting trong chudi
chi phi hau can cda rau sach. cung ting rau sach tai tinh Lim Ddng.

"Khoa Kmh 1€ va Quan tri Kinh doanh, Trudng Dai hoc DBa Lat
Nedy nhn bar: 10/02/2020; Ngéy phin bign: 20/03/2020; Ngay duyér ddng: 24/03/2020
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BANG I: CAC HOAT DONG LOGISTICS TRONG CHUBI CUNG (ING RAU SACH

TAI TINH LAM DONG

Cic hoat P .
dong logistics| Hoat ddng cy thé Déu vio
- Mua rau tgi trang trai VA vin chuy@n rau vé
o & thu mua hoac BEP nhan rau 1oy i che P
V. Thu  mua|hd ndng dan i cd 6 thu mua Eh?"g"“é"d\?"hz'h[h'e'
s&n phdm |- Khi tiép nhan. bac hang hoic d hing khéi| 2} 47 €0 0 chtfa dung,
phudng 1én vin 13i, kiém tra ran Wi, cin|"M" €08
trong lweng rau LGi
Thu hoach, chon loc. ciit tia, lam sach, rita, T}:’Iif‘ b:ll}dd\l“ghﬁgu.kg{l
2, Xt ly phin logi, lam dm rau woi. déng g6i, niém oy 2 (nhl . chat b __U
sdn pham phong, sén phim Jén phuong tién van|TH e )C A:almﬂm:]%" ugc
1di, d3 sdn pham khér phudng tién van taj  |02ON€). vatlieu dong goi.
nhin cong
3 Lwu i Quén Iy mife 45 16n kho, kién tra chit lugng|Kho chia, didu kién bio

rau trong sudt qud trinh bio quan

quiin, hod chit, nhan cong

4. Van chuyén

Chuiin bi phudng tién, quan 1y wyén dudng
vii 2120 nhin, xip x€p ti trang

Phuong ticn  van  1d
(phuong tién, thict bi...),
nhin cong

- Céc loai thiét bi (nhe ban ddng 26i, kha)
nhu...). dung cu (nhu dao kéo, bin L) .|
thing chira (nhy: sot nhua, thing gé, 216

tre.. ) cin duge vé sinh v bio dudng dinh ky Phuang  tién,

5. Vé sinh va dyng cu,
bdo dung A& tednh hu hdng va gay & oiém sdn phdm. [nudc, hod chit, nhan cong|
- Phdng tén vin chuy@n phar thiisng xuyén
1am vé sinh, bio duBng d& han ché t3i |
nhidm 1én qui woi.
6. Thong tin | lién lac v6r khiich hiing Thiél b
Nguén Tang hop cua tac gia

COSGLY THUYET VA MO HINH NGHIEN CUU

Co's6 1y thuyét

Quan tri logistics déng m6t phin quan rong trong
chubi cung (ng lién quan dén madt s& hoat dong (nhu:
[ap k& hoach, thuc hign, x{ 1y va ki€m soél) tir néng
trai d&n ban dn nhim thod mén nhu cdu cda ngudi tiéu
ding (Ballou, 2004). Céc hoat dong Ioglsucs dién ra
trong moi kénh cung cﬁp san pham bao gom dich vy
khéch hang, van chuyén, quan Iy hang tdn kho, théng
tin vd xi ly don han va nhu‘ng hoat déng chinh ndy
d6ng vai trd ndi bit di véi 1éng chi phf logistics va
hiéu qua cia quin ly logistics. Cédc hoat dong hd trg
nay thay dd1 tif edng ty nay sang céng ty khéc, ching
han nhu: kho bii, xtr 1y nguy&n liéu, mua hang... Cic
hoat déng logistics nay lién két véi nhiéu hoat ddng
dgc theo chudi cung tng va dnh hudng dén cac chr phi
hoat d9ng cda chudi. Do dé, mor cdng ty nén tap trung
vio sy cin bing gi®ta hoat ddng 1ai chinh vi s dyng
cic ngudn lyc.

Chi ph1 logistics thudng bao gém cdc chi phi lién
quan dén qué trinh véan chuyén va phan phéi, déng 86i,
x{ly vitliéu, buoln hdng tn kho, quin Iy van chuyén
va 1w (7, bdc x&p, quin 1y thang tin vA truyén thong
(Stepien vi cong sy, 2016). Trong 3 cdc quy tinh
nay, hoat dong van cbuyén va phin phéi 13 nhitng hoat
dng chigm ty 1& cao nhAt trong t6ng chi phi va 13 hang
muc quan trong nhat ca chi phi logistics.

NO

Chi phi hay cin c (e don %i"ga:ig
dén (ai chinh cia cong ty va 4o h
hudng dén lor nhudn kinh & doc theo

& sy,
chudi cung dng (Hamalainen nva g
2017, Waller va Faween, 2012; Kubon
va Krasnodebskl 2010). chiém khodng
hon mudi phan tram 15ng chi phi hoat
dng (Engblom vi chng sit 2012). Riéng
trong chubi cung (g sin phim nong
nghiép, chi phi chi yéu trong cdu mic
ctta chi ph] Ioglsln: li nerng chi phi
lién quan dén vin chuyén sin phim va
phan phéi sin ph‘m\ (Wajszezuk, 2016).
Chi phi vin chuyén bao gém chi phi
nhién liéu, chi phi béo tn, ch| phi khau
hao, Iuong 1 x& va gid irj 13n thilt trong
qud trinh giao hang (Ongkunaruk va
Piyakarn, 2011).

Ngay nay, 1d1 ¢4 cdc cong ty dang im
ki€m cic k¥ thudt khdc ahau nhim quin
1y chudi cung Lrng 161 hon, d€ tao ra lai
thé canh tranh cla ho. Phudng phdp chi
pht dua trén hoat dgng (Activity-Based
Cost method) 12 mdt trong nhing perong
phdp lhuUng duac sit dung d€ cii thién
hiéu qué kinh doanh, xdc dinh céc hoat
dong dya trén chi phf cao v do ludng
hiéu sudt quan Iy hau cin (Askarany va
cdng sy, 2010; Baykasoglu va cong sy,
2008; Kolosowski va cdng sy, 2009).

Chi phi ¢6 thé duge tinh theo nhidu
céch. Cic h¢ thdng tinh phi dura theo hoat
dong (ABC) di dugc phat mién d€ cdi
thién hé lhong chi phi va cich uép cin
ABC chinh xdc hon so vé phudng phdp
chi phf truyén thGng.

Phuong phap nghién ciu

- Xdy dyng bdn khido sit lién quan
dén cdc hoat dong logistics v chi phi
logistics ctia chudi cung ing rau sach tai
tinh Lam Dong theo Béng 1.

- Thu xhiip 58 lidy béng cdch phdng
van ngudfi sdn xust, NgUdi thu mua, ngudi
bdn budn, ngud bin 18, iy thi trong
chudi cung tng rau i tinh Lam Béng
tr (héng 05-08/2019, Phlf(mg phdp chon
miu ngdu nhién duge s dung tron
nghién cdu niy. i 2

KET QUA NGHIEN (1

Chubi cung \ing ray
Lam Déng

Thong qua khio sat,
{ng rau sach fai tinh Lay b5
dudc minh hoa trong Hinh 10';5;0 thé
3 Lam Dong sén xuidt ra dug 2 ach

cho ngutsi tiéu ding thong gi:ufﬁhca:,
Ui

2ch tai inh

hudi cun



kinh doanh. Chuor tht* nhit do ngudi
tbu gom cung ¢cdp tryc ti€p cho siéu thi
d€ ban cho ngudi tiéu dung, md khong
hdng qua ngudi bdn budn. Chudi thi
2 13 chudi binh thudng, ma hau hét cdc
sin phim rau clia Viét Nam dugc bdn
d€n ngudi 1iéu diing théng qua ngudi thu
gom, ngudi bén budn va ngudi bin 1& dé
d€n ngudi tidu dding.

Do viy, tdc nhin kinh doanh & Lam
Pdng dvoc phén lam 2 loai kénh cung
ing sau:

(1) Loai bdn theo dit hang:

Ngudsi sin xudt — Ngudi thu gom —
Siéu thj bdn 18 — Ngud tiéu ding

(2) Logi ban khong theo don dit hang:

Ngudi sdn xual — Ngudi thu gom
— Ngudi bin budn — Ngudi bdn 18 —
Ngudi tiéu dong

Céc tdc nhan chinh cda chudi cung
g rau sach la:

- Nha san xudt: S&n xudl rau an toan
dudc coi 12 mot trong nhimg hoat ddng
mang lai thu nhip 16n cho nong din. Dic
biét, trong nhitng nim gan day, cdc nha
sAn xuft rau an toan da dugc dio tao vé
quy trinh sdn xuat vi phuong phdp bdo
vé thuc vat khéi bénh dich théng qua
cdc chuong trinh va dy dn trong va ngoai
audc. Bén canh d6, cdc chudng trinh nay
con hd trg ngudi sén xudt vé vit liéu ndng
nghigp, phan bén, nha 1udi dé ho tréng
rau ngay cd trong diéu kién thdsi tiét khic
nghigt. VI vay, quy md sdn xudt rau an
toiin da ting 1én cd vé dién tich va ching
loai, trong 46 rau 3n 14 vin giif vi trf quan
trong. Cdc sdn phim rau an toan sau khi
duge thu hoach chii y&u duge bén cho
ngudi thu gom (85%) va cdc cong ty trung
gian (10%), khéi lugng con lar duge cung
cip trige ti€p cho cdc cifa hang vi quiy
biin 1€ rau an toiin va cho ngudi tiéu dung.

- Nha thu mua: Nhi thu mua mua rau
sach tir mét hoic nhidu nha sdn xudt vi
phén phdi ching cho khdch hiang (siéu
thi, nha bdn budn). Ngudsi thu gom hoic
thu hoach rau sach truc ti€p tif cdc nong
trang hodic chd néng dan giao hang dén
kho ciia ho. C4c hoat déng cia ngudi
thu mua bao gdm: thu hoach, phin loat,
dong g6i va giao hing cho khdch hing.
Hau hét cdc nha thu mua 12 thanh vién
clia cdc nhém va hop tdc x4 sdn xust rau
an toan, ho c6 kinh nghiém trong gmo
dich. Vi vdy, ho thu mua rau sach dé ban
cho ngudi bén budn hodc ban 1é.

- Nguoi ban buén va bdn 1é: Nguti
bdn budn thong thudng mua vét 6 lugng

Kinh (&
i D bido

HINH 1: SO DO CHUBI CUNG (NG RAU SACH TAI TINH LAM DONG

[ Cuahang |

rau sach

Ngutn ban busa
(TinW/TP khac)

Khéch sgn,

Nyrén can xust

(hé. ahém, “'li' haa';”'
HTX, Deanly il
Nehép) Neun thy nwa (ses
ehé. phin loar.
dng gor)

Sid iy

Nguon. Khdo sat cia

16n rau sach ti¥ ngudi thu gom va phan phdi rau sach
cho cdc nha bdn 1€, siéu thi nha hiing. C4c nha bén 1é
12 gian hang rau qué wdi trén dudng phé va trong cic
chg, si¢u thi hodc dat siéu thi bdn rau woi cho ngudi
tiéu ding.

Phin tich chi phi logistics

Hoat déng logistics clia chudi cung (ng rau sach &
fnh Lim Déng bao gém 6 hoat déng: thu mua, x{ 1y sin
pham, luu tir, van chuyén, bdo tri va thong tin Lién lac.
Viéc do luding chi phf logistics 12 mét trong nhimg chi s6'
thich hgp d€ ddnh gis v kiém sodt hoat ddng logistics.

Tirdir liéu trong Béng 2 cho thay, chi phi logistics cla
chudi cung ting rau sach tai Lim Bdng bj chi phdi béi:

(i) Chi phf xir ly sin phim chi€m khodng 65,31%
5o voi tdng chi phi logistics ciia toan chudi cung tng
rau sach. Chi phi ndy dudc tao ra bgi nhiéu hoat déng,
nhu: thu hoach, sd ché, phﬁn loai, déng géi, can, x&p
hiing 1én phuong uén vin tdi, d3 bang khéi phuung
tién vﬁn tdi, Vi chudi cung img rau sach § Lim Pdng
wang d8i dai (c6 nhiéu tic nhan trung gian tham gia
chudi), nén di din dén cic hoat dong khong tao ra
nhiéu gid tr'; gid ting trong chudi, 1am ting chi phi
trong xit Iy sin pham.

(i) Chi phi cao thit hai so vdi tdng chi phl lOngllCS
cia chudi rau sach la_chi ph1 vin chuyen chiém
21,62%. Chi phi cho m&i ddn vi sin phdm 1a khoing
412,31 VND/kg. Chi phi vin chuyén chi y&u lién quan
dén viéc s dung xe, bao gdm: nhién lidu, lvong l4i
xe v cude phi van tdi. Hién nay, viée van chuyén rau
sach d tinh Lidm Bdng c6 hai hinh thitc 1a: thué xe tdi
va xe tdi riéng cda cdc tic nhdn tham gia trong, chudi
cung tng. Viéc lu’a chon phuang tién van chuyén phu
thude vao cic yéu 18 khic nhau, bao gdm: sit dung (i
trong xe, cufdc ph[ vin tdi, thoi gian giao hAng va lich
tiinh vin chuyén. Vi vay, c4c tae nhin tham gia chudi
cung ing nén quan ly tdi trong hang héa tét, 1én lich
giao hang hdp ly va hqp nhét cdc don dat hang 3€ gidm
b6t chi phf vin chuyén.

(ul) 3 vi m thif ba 12 chi phi thu mua sin phim,
chi&m 4,93% téng chi phi logistics.

(iv) Tié'p theo 13 chi phi luu trif (chi phi nay chi y&u
tAp trung & cdc tdc nhin, nhu: ngudi ban 1é, siéu thy),
Chl phi bdo trl phutong tién v trang thi€t bi va chi phi
vé thong tin ién lac chi€m 1y 1& phin (ram tuong tng
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BANG 2: CAU TRAC CHi PHi LOGISTICS CJA CHUGI CUNG UNG RAU SACH  DPéneo bao adm: neuts  in XUdl pguid)
> 2. ‘ng
TAI TiNH LAM BONG thu gom, ngfm e b ""\mgl bzn leo
Chi phi logis! % chiphi | Si€u thi va newdsi tiéu « g Died 906
Hoat dgng Trung ‘“"" m "’Elsncs nghia Ii chudi cung itn v sach i tinh

Thu mua sin phim

Lim Ddng wong dsi ¢ vh qud nhiéu

f\l‘fu]:r::“ phim cde mdi quan he lién guan Uong chudi

Vin chuvén ddn dén 1am ting chy phii (&n thit rau

Bio dudng K ting 1én, iy d6 lam tang chi phi Jogistics
[Théng un 28,58 1.00] _ 30.00 1.50 cho chudi.

[T3ng chi phi logisitics (VND/kg) 1.906,68| 100,00 Bé& gidm chi phi nay. tic gid aé xudt

Ngezt Ter oot cuzet oz mOtchudi cung ing mdi (Hmh 2). Trong

chudi ndy, ngudi thu gom va nngl ban

HINH 2: SO b CHUBI CUNG (NG RAU SACH TAt TINH LAM DONG bang s& dugc lhay thé bor irung tam thu

DUGC BE XUAT gom cho ngudi sin xua, dat tai cac khu

vue U'onﬂ rau sach va vin - - &n rau

Woi trte G€p dén siéu thi hodc chd Mbd

T | Ty i onae O— hinh nay lam gidmn c4c mdi quan hé lién

quan trong chuéi, do a6 giam t8n that vi
chi phi cho rau sach.

Két qud nghién ciu ciing cho thay,
&ng chi phi logistics cho mdi don vi rau
N sach trong chudi cung Ung rau sach & tinh
12 3,48%, 3,5% va 1,50% so v6i 16ng chu phi logistics  Lam Bona 12 1.609, 65 déng/kg Chi Phl

clia chudi rau sach 1ai tinh Lam Déng. logistics chinh 1a chi phi x¥ 1y sén pham,
s 1i€p theo 14 van chuyén, thu roua, luu i,
MOT sO DE XUAT bdo i va hén lac. Céc tdc nhin trong

; o s s . chudi ¢ thé gidm chi phi logistics blng
Nghién cifu cho thiy ring. c6 nhiéu tdc nhin céch ting sy hdp tdc trong chudi cung
tham gia trong chudi cung ing rau sach tai tinh Lam g giita c4c bén lign quan.Q
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