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Tom tat 
Nghien cffu duoc thuc hien tff thdng 05-08/2019 nham tim hieu vi chudi cung ffng rau an todn 
tgi tinh Ldm DSng vd phdn tich cd'u trdc chi phi logistics dUa trin cdc hogt dong logistics liin 
quan trong chudi cung ffng rau sgch bang phuang phdp xdc dinh chi phi dUa tren hogt dgng 
(Activity-Based Cost method). Kel qud cho thdy, chudi cung ffng rau sgch d iinh Ldm Dong 
bao gom cdc tde nhdn: nhd san xudt, ngudi thu gom, nhd ban budn, nhd bdn le, sieu thi vd 
ngudi tiiu ddng. Rau sgch sdn xudt tgi linh Ldm Dong dUOc cung cdp cho ngitdi tieu dung 
thong qua 2 chuoi kinh doanh. Chuoi thff nhdt do ngUdi thu gom cung cdp true tie'p cho sieu thi 
de bdn eho ngudi tieu ddng; Chuoi thff hai la chuoi binh thudng, md hdu he't sdn phdm rau cua 
Viet Nam ducfc bdn den ngUdi tiiu diing thong qua ngudi thu gom, ngUdi bdn buon vd ngUdi 
bdn le de den ngUdi tieu diing. Phdn tich cdc chi phi logistics trong chuoi cung ffng rau sgch 
cho thdy, chi phi logistics chie'm phdn ldn Id chi phi xff l-y sdn phdm (nhu: thu hogch, ldm sgch. 
cdt, phdn logi, xff ly, ddng goi, bdc xep). 

Tii khda: rau sgch, chudi cung ffng, chi phi logistics 

Summary 
The study was conducted from May 5 to August 2019 lo discover fresh vegetable supply 
chains in Lam Dong province and analyze the structure of logistics costs based on the related 
logistics activities in the fresh vegetable supply chain by Activity-Based Cost method. The 
results show that fresh vegetable supply chains in Lam Dong province include such actors as 
producers, collectors, wholesalers, retailers, supermarkets and consumers. Fresh vegetables 
grown in Lam Dong province are provided to consumers through two chains. In the first 
chain, collectors directly provide supermarkets and then supermarkets sell to consumers; 
In the second chain, most of Vietnamese vegetable products are sold to consumers through 
collectors, wholesalers and retailers. Analysis of logistics costs in fresh vegetable supply 
chains shows that handling costs (such as harvesting, cleaning, cutting, sorting, processing, 
packaging, loading and unloading) account for the majority. 

Keywords, fresh vegetables, supply chain, logistics costs 

Clul THIEU Dffdi gdc do quan in chudi cung ffng, thi hau he't 
eac tae nhan tham gia chudi eung ffng rau sach d tinh 

Do tinh cha't eua rau sach la di hdng Lam Dong dang gap phai mdt so' van de, nhff: quan 
va thdi gian sff dung ngan, vi vay eae tae ly logistics khong hieu qua, khdng tie'p can dffpe thi 
nhan tham gia trong chudi cung ffng nay trffdng va thie'u sff hdp tae doc trong chudi cung ffng, 
phai he't sffc can than trong qua trinh thu dan d6'n chi phi logi-Stics cao va lam cho rau cd chat 
hoach, lam sach, phan loai, xilfly va vSn Iffdng tha'p hdn. 
chuyen d6'n ngffdi tieu dung. Dieu nay De cai thien viec giam ton tha't sau thu hoach dffa 
lam tang ehi phi logistics cho cac ben tren viec tie't kiem chi phi, viec phan tieh chi phi eiia 
ii6n quan. Ne'u vi^c quan ly chudi cung cac hoat dgng logistics trong ehudi cung ffng rau sach 
ffng rau saeh dffpc xff ly dung each, nd se tai tinh Lam Dong la can thie't, tff dd cd the giam thidu 
mang lai hieu qua trong viee kiem soat cac hoat ddng khong tao ra gia tn gia tang trong chudi 
chl phi hSu ean cua rau sach. cung ffng rau saeh tai tinh Lam Dong. 

'Khoa Kinh te va Quan tri Kinh doanh. Tru'dng Dai hoc Da Lat 
Ngay nhgn l?di: 10/02/2020; Ngdy pl^dn bi^n: 20/03/2020; Ngdy duyei dang: 24/03/2020 
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BANG 1: CAC HOAT DOMG LOGISTICS TROrHG CHOdl CtlNG (JfMG RAU SACH 
TAI TINH LAM DONG 

Cac hoat 
ddng logistics 

1. Thu mua 
sdn pham 

2. Xi'rly 
sail pham 

3. Liru tnf 

4. Van chuyen 

5- Ve sinh va 
bao clifSng 

6. Thong tin 

Ho£it d$ng cu th^ 

- Mua rau iai trang trai va van chuyen rau ve 
ccf sd thu mua hoac tiep nhSn rau nrdi tĴ  cac 
hd nong dan tai ccJ s6 thu mua 
- Khi tiep nhan, boc hang hoac d3 hang khoi 
phu'dng tien van tai. kiem tra rau tiTd, can 
trong liTrtng rau tiTdi 

Thu hoach, chon loc, cat tia, lam sach. nJa, 
phiin loai, lam am rau nfOi, dong goi, niem 
phong, hoc sau pham Jen phiTdng tien vSn 
tai, d3 san pham khdi phu'dng tien van tai 

Quan IJ mu'c do t6n kho, kiem tra chat lu'dng 
rau trong suot qua trinh bao quan 

Chuan hi phu'dng tien, quan ly tuyen du'Sng 
va giao nhan, xap x6p tai trong 

- Cac loai thiet bi {nhiT ban dong goi, khay 
nhd...), dung cu (nhiT' dao keo, ban chai..), 
thiing chifa (nhir: sot nhu'a, thiing go, gio 
tre..) can du'dc ve sinh va bao dirSng dinh kJ 
de tranh hU hong va gSy 6 nhiem san pham. 
- Phifdng tien van chuyen phai thu'dng xuyen 
lam v€ sinh, bdo du'dng de han che' toi 6 
nhiem ien qua lu'di. 

lien lac vdi khach hang 

Diu vao 

Phu'dng tien van tai, thie't 
bl, dung cu, do chifa ddng, 
nhan c5ng 

Thiet bi, dung cu, do 
chifa, nUdc, eha't khu" 
triing (chlorination hoac 
ozone), v§l lieu ddng gdi, 
nhan cong 

Kho chifa, dieu kien bao 
quan, hoa chat, nhan cdng 

Phu'dng tien van lai 
(phu'dng ti6n, ihie't bi.,.), 
nhan cong 

Phddng liSn, dung cu, 
nu'dc, hoa chat, nhan cong 

Thie't bi 

c a sa LY THUYET VA MO HINH NGHIEN Cl/U 

Cdsdiy thuye't 
Quan tri logistics dong mot phan quan trong trong 

chudi eung ffng Hen quan den mdt s6' hoat ddng (nhff: 
lap ke hoach, thffe hien, xff ly va kid'm soat) tff ndng 
trai den ban an nham thoa man nhu cau cua ngffdi tiSu 
dhng (Ballon, 2004). Cae hoat dpng logistics dien ra 
trong moi kenh eung ca'p san pham bao gom dieh vu 
khach hang, van ehuyen, quan Iy hang ton kho, thdng 
tin vi xff ly dOn han va nhffng hoat dOng ehinh nay 
ddng vai trd n^i bSt do'i vdi td'ng ehi phi logistics va 
hieu qua cua quan ly logistics. Cae hoat dong hd trd 
nay thay dd'i tff cdng ty nay sang cdng ty khae, ehang 
han nhff: kho bai, xff ly nguyen Heu, mua hang... Cac 
hoat dong logistics nay lien ket vdi nhieu hoat dgng 
doc theo ehudi eung ffng va anh hffdng de'n eae ehi phi 
boat dong cua chudi. Do dd, moi eong ty nen t |p trung 
vao sff ean bang giffa hoat dOng tai ehinh va sff dung 
cac nguon lffc. 

Chi phi logistics thffdng bao gom cae chi phi lien 
quan de'n qua trinh van ehuyen va phan phoi, ddng goi, 
xff ly vSt Heu, bao tri hang ton kho, quan ly van ehuyen 
va lffu trff, bd'e xe'p, quan ly thdng tin va truyen thdng 
(Stepien va cdng sff, 2016). Trong so' eac quy trinh 
nay, boat dong van chuyd'n va phan phd'i la nhffng hoat 
dong chiem ty le cao nha't trong tdng ehi phi va la hang 
muc quan trong nha't eua ehi phi logistics. 

Chiphihauc^ncdtacddngd^ngke 
de'n tai chinh etia cong tyva^do^O'^"^ 
hffdng de'n loi nhuan kinh te doc theo 
ehudi cung ffng (Hamalainen va cong Hi, 
2017; Waller vaFawcett, 2012; Kubon 
va Krasnodebski, 2010), chiem khoang 
hdn mffdi phin ffam tdng chl phî fK)̂ t 
ddng (Engblom va cpng sff 2012)- Kieng 
trong chudi cung ffng san pham^ nong 
nghiep, chl phi chu yeu trong cau true 
cua chl phi logistics la nhffng chi phi 
lien quan den van chuyen sdn pham va 
phan phd'i san ph^m (Wajszczuk, 2016). 
Chi phi van chuyen bao gdm chi phi 
nhien lieu, chi phi bao tri, chi phi khau 
hao, IffOng tai xe va gia tri tdn that trong 
qua trinh giao hang (Ongkunaruk va 
Piyakarn, 2011). 

Ngay nay, ta't ca cac cdng ty dang tim 
kie'm cac ky thu§t khde nhau nham quan 
ly ehudi cung ffng td't hdn, de tao ra ldi 
the eanh tranh cua hg. Phffdng phap ehi 
phi dffa tren hoat dpng (Activity-Based 
Cost mediod) la mdt ffong nhffng phffdng 
phap thffdng dffdc sff dung de cai thien 
hieu qua kinh doanh, xac dinh cac hoat 
dong dffa tren chi phi cao va do Iffdng 
hieu sua't quan ly hau can (Askarany va 
cdng sff, 2010; Baykasoglu va edng sff, 
2008; Kolosowskî  va cpng sff, 2009). 

Chl phi cd the dffdc dnh theo nhieu 
each. Cae he thong tinh phi dffa theo boat 
ddng (ABC) da dffOc phat trien de edi 
tbien be tho'ng chi phi va each n6'p can 
ABC chinh xac hdn so vdi phffdng phap 
cbi phi truyen thd'ng. 

Phffdng phap nghien cffu 
- Xay dffng ban khao sat lien quan 

den cac hoat dpng logistics va chi phi 
logistics cua chudi cung ffng rau sacb tai 
tinh Lam Dong theo Bang 1. 

, • "̂ hu thap so' lieu bang each phone 
van ngffdi san xuat, ngudi thu mua, ngffdi 
ban_^budn, ngffdi ban 1̂ , sieu thi trons 
chudi eung ffng rau tai tinh Lam Un. 
tffjhang 05-08/2019. Phifdng phap chSn 
man ngau nhien dffdc s^ dung trong 
nghien cffu nay. ' ^ '^ 

KET QUA NGHIEN CL/U 

Thong qua khao sat, chuSi 
ling rau sach tai tinh Lam E)S„„ "% 
dtfdc minh hoa trong Hinh 1 B ™ ** 
a U r a B S n g s a n x u a U a c i u a c c u r ' ? 
cho ngirai tieu dung thong qua 2 ^ ' ^ 



kinh doanh. Chudi thff nhS't do ngffdi 
thu gom eung ea'p trffe tie'p cho sieu thi 
d^ ban cho ngffdi tieu dffng, ma khdng 
thong qua ngffdi ban buon. Chudi thff 
2 la chudi binh thffdng, ma hau het cac 
san pham rau eua Viet Nam dffpe ban 
d6'n ngffdi tieu dting thdng qua ngu'di thu 
gom, ngffdi ban budn va ngffdi ban le de 
den ngffdi tieu dung. 

Do vay, tac nhan kinh doanh d Lam 
Dong dffpe phan lam 2 loai kenh cung 
ffng sau: 

(1) Logi bdn theo dgt hdng: 
Ngffdi san xua't —*• Ngffdi thu gom —> 

Sieu thi ban le -^ Ngffdi tieu diing 
(2) Logi bdn khong theo ddn dat hdng: 
Ngffdi san xui't —> Ngffdi thu gom 

-^ Ngffdi ban budn —* Ngffdi ban le -^ 
Ngffdi tieu dijng 

Cae tac nhan ehinh ciia ehudi cung 
ffng rau sach la: 

- Nhd sdn xud't: San xuat rau an toan 
dffdc coi la mdt trong nhiihg hoat ddng 
mang lai thu nhap ldn cho ndng dan. Dac 
biet, trong nhffng nam gan day, cac nha 
san xuat rau an toan da dffpc dao tao ve 
quy trinh san xuat va phitdng phap bao 
ve thffe vat khdi benh dieh thdng qua 
cac chffdng tnnh va dff an trong va ngoai 
nffdc. Ben canh do, cac ehffdng trinh nay 
cdn hd trd ngffdi san xuS't ve vat Heu ndng 
nghiep, phan bon, nha Iffdi de hp trong 
rau ngay ca trong dieu kien thdi tie't khac 
nghi6t. Vl vay, quy md san xuat rau an 
toan da tang 16n ca ve dien tieh va chung 
loai, trong dd rau an la vSn giff vi tri quan 
trong. Cac san pham rau an toan sau khi 
dffdc thu hoaeh ehii yeu dffde ban cho 
ngffdi thu gom (85%) va cac cdng ty trung 
gian (10%), khd'i Iffdng cdn lai dffpe cung 
cap trffe tig'p cho cac cffa hang va quay 
ban le rau an toan va cho ngffdi tieu dung. 

- Nhd thu mua-. Nha thu mua mua rau 
sach tff mdt hoac nhi^u nha san xua't va 
phan phd'i ehung cho khaeh hang (sieu 
thi, nha ban budn). Ngffdi thu gom hoae 
thu hoach rau sach trffe tie'p tff cac ndng 
trang hoae ehd ndng dan giao hang de'n 
kho eua ho. Cae hoat ddng eua ngffdi 
thu mua bao gom; thu hoaeh, phan loai, 
ddng gdi va giao hang cho khaeh hang. 
Hau he't eae nha thu mua la thanh vien 
eiia cac nhdm va hdp tae xa san xuat rau 
an toan, hp ed kinh nghiem trong giao 
dich. Vl vay, hp thu mua rau saeh de ban 
cho ngffdi ban budn hoac ban le. 

- NgUdi bdn buon vd bdn le: Ngffdi 
ban budn thong thffdng mua vdi sd'Iffdng 

HIMH 1: Sd DO CHGOI CUMG (itiG RAO SACH TAI TltSH LAM DOISG 

HTX, Doanii 
Nghifp) 

, 

' 

NBtr<», ban buon 
(TiiilVTP khac) 

1 Ngum Uiu iiiiia (ao 
ciic, phan lo^i. 

dons 801) 

^lul'df 

Khach sati. 
nha hang, 
bep an 

+ 
Ngi/di lieu 

dung 

Mguon. Khao sat c 

ldn rau saeh tff ngffdi thu gom va phan phd'i rau sach 
eho cac nha ban le, sieu th; nha hang. Cac nha ban le 
la gian hang rau qua tffdi trfin dffdng pho' va trong eac 
chd, si6u thi hoac dai sieu thi ban rau tffdi cho ngffdi 
tieu diing. 

PhSn tich chi phi logistics 
Hoat ddng logistics eua chudi eung ffng rau sach 6 

tinh L&m Dong bao gom 6 hoat ddng: thu mua, xff ly san 
pham, lim trff, van chuye'n, bao tri v^ thdng tin Hen lac. 
Vi6e do Iffdng chi phi logistics la mot trong nhffng chi so' 
thieh hdp de danh gia va kie'm soat hoat ddng logistics. 

Tff dff liSu Prong Bang 2 cho tha'y, chi phi logistics eua 
ehudi eung ffng rau saeh tai Lam Dong hi ehi phd'i bdi: 

(i) Chi phi xijf ly san ph^m chi6'm khoang 65,31% 
so vdi td'ng chi phi logistics eua toan ehudi cung ffng 
rau sach. Chi phi nay dffpc tao ra bdi nhieu boat dpng, 
nhff: thu hoaeh, sd ehe', phan loai, ddng gdi, can, xe'p 
hang len phffdng tien van tai, dd hang khoi phffdng 
tien van tai. Vi chuSi cung ffng rau sach d LSm Dong 
tffdng dd'i dai (ed nhieu tae nhan trung gian tham gia 
chudi), nen da dan de'n cac hoat ddng khdng tao ra 
nhieu gia tri gia tang trong chudi, lam tang ehi phi 
trong xff ly san pham. 

(ii) Chi phi cao thff hai so vdi tdng ehi phi logistics 
cua ehudi rau saeh la chi phi van chuyen, chie'm 
21,62%. Chi phi cho mdi ddn vi san pham la khoang 
412,31 VND/kg. Chi phi van ehuyen ehu yeu lien quan 
de'n viec sff dung xe, bao g6m; nhidn H6u, Iffdng lai 
xe va effde phi van tai. Hien nay, viee van chuyen rau 
sach d tinh Lam Dong ed hai hinh thffc la: thue xe tai 
va xe tai rieng eua eae tac nhan tham gia trong ehudi 
eung itng. Viec Iffa chpn phffdng tien van ehuyen phu 
thuoc vao cac yeu td' khac nhau, bao gom: sff dung tai 
trpng xe, effdc phi v&n tai, thdi gian giao hang va lieh 
trinh van chuyen. Vi vay, cac tae nhan tham gia chudi 
eung ffng nen quan ly tai trong hang hda td't, len lich 
giao hang hdp ly va hdp nha't cac ddn dat hang de giam 
bdt chi phi v3n chuyen. 

(Hi) O vi tri thff ba la chi phi thu mua san pham, 
chie'm 4,93% tong chi phi logistics. 

(iv) Tie'p theo la chi phi liAi trff (chi phi nay ehu ye'u 
tap trung d eac tae nhan, nhff: ngffdi ban le, sieu thi), 
chi phi bao tri phffdng tien va trang thie't bi va ehi phi 
ve thong tin hen lac chie'm ty 16 phan tram tffdng ffng 
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BANG 2: CAO TRUC CHI PHi LOGISTICS CUA CHaOI COrSG (InG RAU SACH 
TAI TirSH LAM DONG 

Uoat d$ng 

Thu mua san pham 

Lu\i iriJ 
Van chuven 

Thona tin 
Tons chi phi loeisitlcs (YND/kg} 

Cbi pill loeistics 
Trimfi binh 

93.98 
L''45.''3 

66.4-' 
412.31 

60.15 
''8.58 

1.906.68 

Tfâ p_ 
1.00 

37.00 
^00 
1.00 
0.00 
1.00 

Cao 
198 

2794.00 
148.00 
76i.0O 
131.00 
50.00 

% chi phi 
logistics 

4.93 
65.31 
3.48 

21.62 
3.15 
1,50 

100,00 

HINH 2: SO DO CHUOI CUNG tfNG RAU SACH TAI TINH LAM DONG 
DddC DE XUAT 

!a 3,48%, 3,5% va 1,50% so vdi tdng chi phi logistics 
cua chudi rau saeh tai tinh Lara Dong. 

MOT SO DE XUAT 

Nghien cffu cho thay rang, ed nhieu tac nhan 
tham gia trong chudi cung ffng rau sach tai tinh Lam 

Dong, bao gom: ngffd in ^'''^.'u'n le 
thu gom, ng'irdi ban bu - ^S^^l AA r6 

., • .. . . . n l ^ n CIO i -u 

Sieu thi va ngffdi tieu d-ng-1"^"^ - j î  
nghia ia chudi cung ffn^; ..lu sach taitinu 
Lam Ddng tffOng doi d:u va qua nmeu 
cac moi quan he lien quan trpng cnuoi 
dan den lam tang ehi phi \ a td'n that rau 
tang len, tff do lam tang chi phi log'stics 
cho chudi. 

De' giam chi phi nay. tac gia ^^ ^^^^ 
mdt^chudi eung ffng mdi (Hinh 2). Troiig 
chudi nay, ngffdi thu gom va ngffcfi ban 
hang se dffpc thay the bdi trung tam thu 
gom eho ngffdi san xuat, dat tai cac khu 
vffc trong rau saeh va vSn •- : sn rau 
tffdi trffc tie'p de'n sieu thi hoac chd. Mo 
hinh nay lam giam cac mo'i quan he lien 
quan trong chuSi, do dd giam ton that va 
chi phi cho rau saeh. 

Ket qua nghien effu eung eho th&'y, 
tong ehi phi logistics cho moi ddn vi rau 
sach trong ehudi eung ffng rau sach d tinh 
LaraDon^g la 1.609,65 dong/kg. Chi phi 
logistics chinh la ehi phi xijf Iy san pham, 
tiep theo la van chuyen, thu mua, lffu trff, 
baojri va hen lac. Cac tac nhan trong 
chudi c6 the giam chi phi logistics bing 
each tang sff hpp tae trong chudi cung 
ffng giffa cac ben lien quan.Q 
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