ISSN 1859-3666

MUC LUC

KINH TE VA QUAN LY

1. P Thi Binh - Anh hudng cua cac bén lién quan dén chién luge xuat khau xanh va loi thé canh tranh
ctia cac doanh nghiép xuat khau Viét Nam. Ma so: 145.1BMkt.11

Effects of Stakeholders on Green Export Strategies and Competitive Advantages of Vietnam
2. Nguyén Thi Hang, Pham Minh Pat va Nguyén Vin Huén - Tac dong cua dau tu truc tiép nudc
ngoai dén mot sd chi tiéu phat trién kinh té tinh Thai Nguyén. M sé: 145.1TrEM.11

The Impact of FDI on Several Economic Development Criteria of Thai Nguyen Province
3. Vii Xuén Thity va Nguyén Thi Trang - Tac dong ciia no cong dén ting truong kinh té: nghién ctiru
thuc nghiém ¢ Viét Nam. Ma sé: 145.1DEco.11

The Impact of Public Debt on Economic Growth: Empirical in VietNam
4. Huynh Truong Huy, Nguyén Thi Kim Dung, Nguyén Mai Uyén va Nguyén Thanh Liém - Phan
tich quyét dinh tham gia bao hiém nhan tho ctia ngudi huu tri tai Thanh phd Can Tho. Ma sé:
145.1TrEM. 11

An Analysis of the Life Insurance Purchase Decision of Retirees in Can Tho City

QUAN TRI KINH DOANH

5. Nguyén Phiic Nguyén va Nguyén Thi Thity Hing - Nghién ctru tac dong ciia pham chét ca nhan
lanh dao dén tao dong luc lam viéc cuia nhan vién: truong hop tai chi nhanh MBBank Quang Ngai. Ma
s6: 145.2FiBa.21

The Impact of Leader s Personal Qualities on the Firm Performance: Case Study at MBBank
Quang Ngai Branch
6. Nguyén Hiru Tho va Tran Ha Minh Quan - Céc dic trung tinh cich ca nhan anh hudng t6i y dinh
dau tu ching khoan thong qua nhén thirc rii ro, nhén thirc sy khong chéc chin va danh gia két qua dau
tw. Mé sé: 145.2TrEM.21

The Impacts of the Big Five Traits on the Intention of Stock Investment through Risk,
Uncertainty, and Investment Performance Perception
7. Lé Thi Nhung - Nhan t6 tac dong dén co ciu ngudn vén cia cac doanh nghiép xi ming niém yét &
Viét Nam. Ma sé: 145.2BAcc.21

Factors Affecting the Capital Structure of Listed Cement Enterprises in Vietnam

Y KIEN TRAO POI

8. Vii Thi Thu Huong - Phan tich loi thé so sanh ctia nong san Viét Nam xuat khau sang thi truong
EU. Mii s6: 145.31IEM.31
An Analysis of the Comparative Advantages of Vietnam's Produce Exports to EU

khoa hoc
S6 145/2020 thuong mai

14

25

36

47

56

66

77



.Uk L R

NGHIEN C0U TAC BONG CUA PHAM CHAT CA NHAN LANH BAO
BEN TAO BONG LUC LAM VIEC CUA NHAN VIEN:
TRUONG HQP TAI CHI NHANH MBBANK QUANG NGA

Ngay nhdn: 01/06/2020 Ngay nhdn lai:

06/07/2020

Nguyén Phiic Nguyén
Trwong Pai hoc Kinh té, Pai hoc Pa Ning
Email: nguyennp@due.edu.vn
Nguyén Hiép
Pai hoc Pa Ning
Email: giahiep2001@yahool.com
Nguyén Thi Thiy Hing
Trwong Pai hoc Pham Vin Pong
Email: thuyhangktpdu@gmail.com

Ngay duyét dang: 13/07/2020

uc dich cia nghién ciru nay xdac dinh tac dong ciia pham chat cd nhan linh dao dén két qua
hoat dong doanh nghiép tai Chi nhanh MBBank Quang Ngai. Nghién ciru sir dyng dit li¢u chinh

duoc thu thap bang bang cdu hoi ban cdu tric. Cac cdu hoi thu thap dugc klem tra tinh day du va dwoc ma
héa bang phan mém SPSS 22 dé phan tich. Céc két qua nghién civu dd tiét 16 rang pham chat tao anh hwéng
than twong hoa, kich thich tri lyc nhan vién va thdu hiéu cd nhan cé tac dong tich cuc dén két qua hoat dong
doanh nghiép. Nghién civu khuyén nghi cac nha lanh dao nén diéu chinh phong cdch lanh dao va tmg dung
tinh méi ¢é loi cho két qua hoat dong doanh nghiép. Trén tat ca, ban chat cua lanh dao 1a dua trén cac gid

tri cua nguwoi lanh dao.

Tir khéa: Pham chdt; lanh dao; két qua hoat ddng doanh nghiép; ngdn hang.

JEL Classifications: M12, J62,

1. Gio6i thiéu ,

Toan cau hoa d3 mang dén nhiéu thay déi va tac
dong rat 1én dén moi mat hoat dong cua doanh
nghiép. Trong do, c6 ca tac dong cd loi va bat loi
dén két qua hoat dong doanh nghiép. Trén hét, tat ca
doanh nghiép déu mudn cai thién két qua hoat dong
doanh nghiép. Xong nhiéu nghién ctru hién nay cho
thdy cac nha lanh dao can diéu chinh phong cach
lanh dao néu mudn cai thién két qua hoat dong
doanh nghi¢p (Wang & cong sy, 2010; Whyte,
2012; Ojokuku & cong su, 2013). Nghién cttu trong
linh vuc ngan hang khuyén cdo rang “phong cach
lanh dao chuyén d6i nén ap dung trong cac nha lanh
dao ngan hang dé t6 chic tré nén manh mé hon
trong mdi trudng canh tranh toan ciu” (Boevink,

2009; Ojokuku & cong su, 2013), chién lugc hiéu
qua dé su dung trong linh vyc xa hoi (Hughes,
2014). Do do, tiép can phong cach lanh dao chuyén
doi trong linh vuc ngén hang tai Viét Nam la mot
trong nhiéu quy trinh can thyc hién.

Dé cap su thay ddi phong cach lanh dao cai thién
két qua hoat dong thi Chi nhanh Ngin hang
MBBank Quang Ngéi thuéc Ngan hang TMCP
Quén d6i, 1a nghién ciru dién hinh, boi tién than 1a
don vi quan doi sang lam kinh té. Mic du, 1a don vi
quén doi nhung ho dang cho thdy phuong chim “tao
su khac biét va bén virng bang vin hoa ky luat, doi
ngii nhan su tinh thong vé nghiép vu, cam két cao va
duoc to chirc khoa hoc”. Ddy la nhirng gia tri khong
thé dong do bang tién dugc, nhung nhing gié tri 4y
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tao nén cot 13i cua doanh nghiép. Két thuc niam
2018, lgi nhuan trude thué cua Ngan hang TMCP
Quén doi (MB) dat trén 7.000 ty dong, vuot 8% ké
hoach nam va tang 31% so v&i 2017. Nhu vay, gilra
nhiing gia tri va két qua hoat dong c6 lién két gi?
Pi v6i cac nha lanh dao, mot khi td chire ¢o nhu
cdu dé nang cao két qua hoat dong thi nha lanh dao
phai thyc hién nhiing thay ddi vé cac tac dong cua
ho khong? (Igbaekemen 2014). Do d6, muc dich cua
nghién ctru xac dinh tic dong ctia nha lanh dao dén
két qua hoat dong doanh nghiép, tiép can phdm chat
cia phong cach linh dao chuyén ddi. Qua do,
khuyén c4o ung dung phong cach lanh dao chuyén
ddi cho céc nha lanh dao va 1am ndi bat ban chat cua
lanh dao dua trén gia tri.

2. Co s6 1y thuyét

2.1. Phdm chit ca nhan linh dgo

Pham chét c4 nhan lanh dao la sy két hop tuong
dbi va khuon khé cua nhiing dac diém cé nhan duoc
tich hgp, phan danh mot loat nhitng khac biét ca
nhan dé kich 18 sy phu hgp cua lanh dao hi¢u qua
qua sy da dang cua nhom va tinh hudng t6 chuce
(Zaccaro, Kemp, and Paige Bader 2004). Pham chét
ca nhén lanh dao dugc nghién curu tir 1au, dudi tiép
cancualy thuyét ddc diém, thi danh sach vé& mot tap
hop cac phém chét cho lanh dao hiéu qua dai vo tan
(Yukl 2013).

Nam 1978, James MacGregor Burns dua ra hai
cAu tric, cung cAp hai khia canh khéc biét ciia phong
cach lanh dao duogc goi la phong cach lanh dao
chuyén d6i va phong cach linh dao giao dich
(Avolio, Bass, and Jung 1999). So véi phong cach
1anh dao giao dich, phong cach lanh dao dugc xem
nhu mot hd so tdi wu duoc dic trung boi su hién
dién cta nhirng pham chét lanh dao nhat dinh (Simi¢
1998). Gan day, phong cach lanh dao chuyén do6i
duogc coi 1a 1y thuyét phd bién nhét trong cac 1y
thuyét vé 1anh dao (Judge and Piccolo 2004).

Theo Northouse (2015) lanh dao chuyén doi 1a
mdt qué trinh thay ddi va bién ddi con ngudi. No
lién quan dén cam xac, gia tri, dao dir, tiéu chuan
va muc tiéu dai han. N6 bao gom viéc danh gia dong
co cua nhimg ngudi theo ddi, dap ung nhu cu cua
ho va coi ho nhu nhitng con ngu6i hoan chinh. Lanh
dao chuyén doi lién quan dén mot hinh thirc anh
huong dic biét thic ddy nhitng ngudi theo ddi hoan
thanh nhiéu hon nhiing gi ho thuong mong doi. Nhu
véy, thay vi cung cap mot mo hinh vé nhitng gi nha
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lanh dao phai lam, phong cach lanh dao chuyén d6i
cung cap mdt suy nghi chung vé lanh dao, nhin
manh cac yeu t6 can ap dung nhu pham chét tao anh
huong than tuong hoa, pham chat tao dong luc va
truyén cam himg, pham chét kich thich tri luc nhan
vién va pham chat thiu hiéu ca nhan.

Theo Bass va Avolio (2011) nha lanh dao can c6
cac pham chat sau: (1) pham chat tao anh hudng
than twong hoa (Idealized Influence: II): Nha lanh
dao 1a hinh tuong cua céac vai tro, trong d6 ho dugc
ngudng mo, ton trong va dang tin cdy, dan dén mong
mudn cua nhan vién dé tranh dua va khang dinh
minh v6i nha 1anh dao. Nha lanh dao chuyen ddi co
tiéu chuan cao vé tu cach dao dirc; (2) pham chét tao
dong luc va truyén cam hung (Inspirational
Motivation: IM): Nha lanh dao cung cp ¥ nghia va
thach thtc trong nhiém vu cua nhan vién. Nha lanh
dao c6 kha ning dién dat cac muc tiéu theo nhom,
theo diéu khoan vé cam xuc, dao duc hodc c6 mot
tam nhin xa trong rong; (3) pham chat kich thich tri
luc nhan vién (Intellectual Stimulation:IS): Nha
lanh dao nang cao nhdn thirc va sy c6ng nhén dbi
v6i nhan vién vé cac van dé nhu niém tin, gia tri, suy
nghi va gia tri riéng cta nhan vién. Thuc day tinh
hop 1y trong giai quyét cac van dé, khuyén khich suy
nghi mét cach doc 1ap, sang tao, tranh xa nhiing y
tuong va han ché trong qua khir va thach thirc hi¢n
trang; (4) pham chat thiu hiéu c4 nhan
(Individualized Consideration: IC): Kha nang cua
nha lanh dao dé hiéu rd timg muc tiéu va nhu cau
riéng ctia nhan vién. Cac nha lanh dao cha ¥, huin
luyén va c¢6 van cho nhan vién. Nha lanh dao giam
sat va tiép nhan phan hdi vé nhu cau hién thyc cua
nhan vién va lién két vi sir mang cua t6 chuc.

2.2. Két qua hoat dong doanh nghiép

Két qua hoat dong doanh nghiép (Firm perform-
ance) 1a két qua dat duoc trong viéc dap ung céac
muc ti€u bén trong va bén ngoai cong ty (Wei, Jun
Liu, and Neil C. Herndon 2011). Hay két qua hoat
dong doanh nghiép dua trén viéc lam hai long céac
bén lién quan, c6 thé dugc coi la c6 it nhit bay khia
canh: tang truong, 19i nhuan, gia tri thi truong, su
hai long khach hang, sy hai long ctia nhan vién, hi¢u
qua xa hoi va hiéu qua moi truong (Santos & Brito
(2012). Nhu vay, dé do két qua hoat dong doanh
nghiép co nhiéu kich thuéc khac nhau, né dai dién
cho cac khia canh khéac nhau cta két qua hoat dong
doanh nghiép (Santos & Brito (2012).
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Trong cac nghién cuu hién nay, khong co su
ddng thuan chung vé kich thudc do luong két qua
hoat dong doanh nghiép. Dé xuit ciia Venkatraman
va Vasudevan Ramanujam (1987) dugc xem la t6t
va st dung kha phd bién (Santos & Brito (2012),
dugc Wang et al.(2010) sir dung dé do két qua hoat
dong doanh nghiép. Pac biét hon, cac kich thudc
duoc sir dung dé do ludong két qua hoat dong doanh
nghi¢p trong cac doanh nghi¢p ¢ Pai Loan (Trung
Qudc). Bén canh d6, mot nghién ciru khéc ciing do
luong két qua hoat dong gom hoat dong tai chinh,
hi€u qua hoat dong va hoat dong nhén vién (Whyte
2012). Pong thoi, ciing ¢6 mot s nghién ctru chi s
dung mot hodc vai kich thuéc dé do ludong két qua
hoat dong doanh nghi¢p nhu: tang trudong va loi
nhuan (Arham 2014).

Trong thyc tién hoat dong ctia doanh nghiép, dbi
v6i Ngan hang TMCP Quan doi (MB) theo bao céo
thuong nién ndm 2018, doanh nghi¢p hoan thanh
xudt sic két qua kinh doanh nam 2018 véi lgi nhuan
trude thué (LNTT) ting 68% so v6i nam 2017 va
vuot 14% so véi ké hoach. TOP dau vé céc chi tiéu
hiéu qua ROE 19,41%, EPS ting 2.829 ddng/cd
phiéu. Nhin chung dé do luong két qua hoat dong,
ngén hang sir dung céc chi s6 tai chinh 1a cha yéu.
Trong khi d6, phuong phép danh gia hi¢n dai lién
quan nhiéu dén khai niém tao ra gia tri de gia tang
gia tri (Achim, 2010). Do d6, cac yéu t& nhu hinh
anh cua cong ty, su chuyén nghiép cua cong ty va
tinh thdn ciia nhan vién, 1a mot cong cu quan trong.
Ddng thoi, trong kinh doanh hién dai cic doanh
nghiép quan tim 16n v& mbi quan h¢ giira nhan vién
va khach hang (Dobrin & cong sy, 2012). Vino lién
quan dén cac tiém nang trong vi¢c duy tri va tlep tuc
hinh thanh kha nang canh tranh (Rylkova, 2015).
Cho nén, cac yéu té mirc d6 sang tao cia cong ty, thi
phin cong ty va sb lugng nhan vién bo viée cia
cong ty cling hét stc quan trong. Dya trén y nghia
ndy va han ché vé& kha ning tiép can thong tin tai
chinh, két qua hoat dong doanh nghiép dugc su
dung trong nghién ctru nay gdm hoat dong kinh
doanh (KD) va hiéu qua t chirc (TC) tir nghién ciru
cua Wang (2010). '

2.3. Moi quan hé giita phdm chit cd nhén linh
dao va két qua hogt dong doanh nghiép

Nghién ctru v& pham chét c4 nhan ldnh dao dugc
kha nhiéu nha nghién ciru quan tdm, da phan nghién
ctru cho ring cac phdm chét tao anh hudng than
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tugng hoda, tao dong luc va truyen cam hung, khich
thich tri Iyc nhan vién va thau hiéu ca nhan c6 mdi
quan hé véi két qua hoat dong cua t6 chuc. Tuy
nhién, mot ) nghién ctu lai xac dinh c6 hai hoéc ba
phim chat c4 nhan ldnh dao tac dong dén két qua
hoat dong doanh nghiép. Viéc hiéu duoc nhitng két
ndi trong ting phdm chét ca nhan lanh dao voi két
quéa hoat dong doanh nghiép s& gitp cac mdi quan
hé giita cac phdm chit duoc xem XEt:

2.3.1. Méi quan hé gita phdm chadt tao dnh
hwong than twong héa va két qua hoat dong
doanh nghiép

Pham chét tao anh huéng thn tugng hoa doi hoi
nha lanh dao phai ty tin va manh m€, anh hudng
dén cap dudi voi cac gia tri va niém tin cua nha lanh
dao. Cac gia tri va niém tin cua nha lanh dao la yéu
té quan trong nhu chuyén ddi to chirc dé tao ra cac
td chirc hoan toan m&i véi ban sic, cu trac, van
hoa, hé thdng khen thudng, quy trinh thong tin va
thiét ké cong viéc mai (Vinger & Cilliers, 2006);
muc tiéu va nhan thic két qua (Boevink, 2009),
hi€u qua cong viéc nhan vién (Ngaithe & cOng su,
2016); tang sy hai long cua cap dudi ddi véi nha
lanh dao (Shibru, 2011). Theo Hughes (2014) néu
nha linh dao cua to chure ¢co pham chét tao anh
huong than tuong hoa vé nhiém vy, c6 thé sir dung
didu do dé truyen cam himg cho dong luc, kich
thich két qua, 1a vin dé gbc ré cua té chirc. Ngoai
ra, theo Jerobon va Geofferykimutai (2016) c6 mot
mdi quan h¢ tich cyuc gilta anh huong 1y tuong hoa
va két qua cia nhan vién ngu ¥ rang viéc tang
cuong anh hudng 1y twong hoa dan dén két qua tét
hon. Theo Ogola (2017) mdt nha lanh dao khéc sau
niém tin vao nhan vién, thuc hanh céc gia tri dao
durc cao, dong vai tro 1a tim guong cho nhan vién
va khuyén khich nhan vién chap nhén rai ro; nhirng
didu nay s& anh huong tich cuc dén cong viée cua
nhan vién va do d6 mirc d6 két qua cao. Tuy nhién,
mot sb nghién ciru xac dinh khong ¢6 mdi quan hé
nay (Seyal & cong su, 2014; Rattanaborworn &
cong su, 2015; Orabi, 2016). Mac du viy, voi
truyén théng nhan van cua nguoi Viét Nam. Chung
t6i hy vong pham chét tao anh hudng than tuong
hoéa tac dong tich cuc vao Kkét qua hoat dong doanh
nghiép. Can nhéc dua trén cac két luan, gia thuyét
cua nghién ciru nhu sau:

Gia thuyét HI: Pham chat tao anh hwong than
twong héa cdi thién két qua hoat dong doanh nghiép.
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2.3.2. M6i quan hé gitta pham chdt tao dong
liee, truyén cam hirng va két qua hoat dong
doanh nghiép

Phim chit tao dong luc va truyén cam hing dé
cap dén viéc nha lanh dao c6 kha nang chia sé muc
tiéu, hiéu nhiing gi ding va quan trong, cung cap
tAm nhin vé nhing gi ¢6 thé va lam thé nao dat dugc
chung (Bass and Avolio 2011). C6 kha nhiéu nghién
ctru xac dinh mbi quan hé gitra pham chét tao dong
luc va truyén cam himg vao két qua hoat dong
doanh nghiép nhu tdc dong tich cuc dén nhan thirc
két qua (Boevink 2009); nhan thic hiéu qua linh
dao (Ekaterini, 2010), su hai long cong viéc
(Ibraheem & cong su, 2011); Kkét qua cong viéc cua
nhan vién (Ngaithe & cong su, 2016). Ngoai ra,
Savovic (2017) nghién ciru vé két qua sau mua lai
cua céac cong ty tham gia vao thi truong sap nhap va
mua lai (mergers va acquisitions), khing dinh c6 tac
dong tich cuc giita tao dong luc va truyén cam hing
dén két qua sau mua lai cua cac cong ty. Tuy nhién,
trén mot sd linh vuc nghién ctru, khong xac nhan tac
dong nay nhu nghién curu cua Rattanaborworn va
cong su (2015) va Jiang va Ni (2017). Mac du vay,
can nhic dua trén cac két luan vé khuynh hudng tac
dong tich cuc, gia thuyét cua nghién ctru nhu sau:

Gid thuyét H2: Pham chat tao dong lwc va truyén
cam himg cdi thién két qua hoat dong doanh nghiép.

2.3.3. Moi quan hé giita pham chat kich thich tri
liecc nhan vién va két qua hoat dong doanh nghiép

Pham chat kich thich tri lyc nhan vién d& cap dén
viéc nha lanh dao thuc déy tinh hop 1y trong viéc
giai quyét cac van d&, khuyén khich nguoi di theo
suy nghi mdt cach doc 1ap sang tao tranh xa nhiing
¥ twong va han ché trong qué khir cling nhu nhiing
thach thire tir hién trang t6 chtrc. Kha nhiéu nghién
ctru cho rang, phim chat kich thich tri lyc nhan vién
¢6 mbi quan hé voi dm mdi to chirc (Khan & cong
su, 2009); trao quyén va hd trg dong luc (Jung &
cong su, 2003); nhan thuc hiéu qua lanh dao
(Karaca, 2010); anh hudng tich cuc dén Kkét qua hoat
dong (Whyte, 2012); tham gia va khuyén khich két
qua tich cuc tir cac nhan vién va anh huong dén sy
tang truong va 1gi nhuén (Arham, 2014); anh hudng
dén su phat trién cua két qua tb chirc (Orabi, 2016);
tac dong dén két qua hoat dong td chuc
(Rattanaborworn & cong su, 2015). Tuy nhién,
pham cht kich thich tri luc nhan vién tac dong yeu
dén két qua mua lai (Savovic, 2017), khong c6 mbi
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quan hé véi su hai long (Boevink, 2009; Shibru,
2011; Seyal & Rahman, 2014). Nhung ching toi hy
vong vé khuynh hudng tac dong tich cuc, gia thuyét
cua nghién ctru nhu sau:

Gid thuyét H3: Pham cht kich thich tri liwc nhdn
vién cdi thién két qua hoat dong doanh nghiép.

2.3.4. Moi quan hé giita pham chat thdu hiéu cd
nhdn va két qua hoat dong doanh nghiép

Pham chat thiu hiéu c4 nhan c6 nghia 14 cac nha
lanh dao danh thoi gian cho nhan vién, dao tao, phat
trién ky ning va trao quyén cho nhan vién.
Gachingiri (2015) cho rang nha linh dao can tap
trung vao phat trién nhan vién va nhu cdu cia ho, do
didu nay c6 ¥ nghia nhét dbi voi két qua hoat dong
doanh nghiép. Ngoai ra, pham chét thau hiéu ca
nhan con 1a co s& dé phdi hop, tao bau vin hoa
chung cho t6 chtc thanh cong (Khan & cong su,
2009); anh huéng dén sy hai long cua cap dudi
(Shibru, 2011); tic dong dén két qua hoat dong
doanh nghiép ¢ khia canh nhu hoat dong tai chinh,
thuc hién hoat dong va hoat dong nhén vién (Whyte,
2012); tac dong tich cuc dang ké dén d6i moi to
chuc, hiéu qua hoat dong va két qua hoat dong
doanh nghi¢p (Rattanaborworn & cong su, 2015);
tac dong truc tiép dén khach hang va méi truong bén
ngoai (Seijts & cong su, 2015); co mbi quan hé véi
két qua sau mua lai cua cong ty & khia canh nhan
thirc cia 1anh dao vé yéu t6 tai chinh va phi tai chinh
(Savovic, 2017). Nhung theo Rattanaborworn va
cong su (2015) thiu hiéu c4 nhan khong c6 moi
quan h¢ voi hiéu qua t6 chirc. Mic du vay, chiing t61
ky vong vé khuynh huéng tac dong tich cuc, véi gia
thuyét la: ’ '

Gid thuyét H4: Pham chdt thau hiéu cd nhan cdi
thién két qua hoat dong doanh nghiép.

2.4. Phwong phdp nghién ciru

2.4.1. Mdu nghién ciru va thu thdp dir liéu

Trong sb6 ngan hang dit tai duong Hing Vuong
cua tinh Quang Ngdi, Chi nhanh MBBank Quéng
Ngai dugc lga chon theo kiéu chon ngau nhién.
Ngan hang thanh 1&p nam 2008, cé 3 chi nhanh va
phong giao dich, tdp trung chu yéu & thanh phé
Quang Ngi 2 dia diém, huyén Binh Son 1 dia diém.
Tong s6 nhan vién chi nhanh c6 85 nguoi. Mot bang
cau hoi dugc su dung dé thu thap dir liu lién quan
tir cac nha quan ly chi nhanh, truong phong va ké
toan truong. Bang phuong phép truc tlep Sau hai
lan tiép xac, ¢6 70 cau hoi di duoc dién va tra 10i
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bdi nguoi tra 161 1a nhan vién trong chi nhanh va
phong giao dich.

Céu hoi dugc chia 1am ba phan. Phan I, vé giai
thich thuat ngit va huéng dan. Phan II, gdbm cac
thang do va quan sat. Phan III, thong tin ctia ngudi
tra 10i. Bang ciu hoi bao gdm ca cau hoi mé va cau
hoi dong. Hau hét nhan vién c6 tudi doi rat tré, dudi
30 tudi c6 40 ngudi, tir 31-40 co 25 ngudi va tir 40-
50 c6 05 nguoi. Trong do, cé 29 nguoi 1a nam gidi
va 41 nguoi la nit gioi; trinh d§ dai hoc chiém t6i
92.9 % con lai 1a sau dai hoc va c6 47 nguoi gén bo
dudi 5 nam, 16 nguoi lam viéc tu 5-10 nam va c¢6 07
ngudi gan bo trén 10 nam.

2.4.2. Cong cu do luong

Thang do phdm chit c4 nhan ldnh dao theo phién
ban MLQ-5X cua Bass va Avolio (2011) gdm bdn
yéu t6 v6i 20 chi bao (tao anh hudng than twong hoa
08 chi bao; tao dong luc va truyén cam hung, kich
thich tri lwc nhan vién va thiu hiéu c4 nhan mdi loai
04 chi bao. St dung thang do Likert 5 diém, véi
khong hoan toan (1), thinh thoang (2), d6i khi (3),
kha thuong xuyén (4), luon ludn (5).

Thang do két qua hoat dong doanh nghiép gdm:
(1) Hoat dong kinh doanh, (2) Hiéu qua td chirc tir
nghién ctru cuia Wang va cong su (2010), véi mdi
loai 3 chi bao. Str dung thang do Likert 5 diém tir 1
= khong dong ¥ hoan toan dén 5 = ddng y hoan toan.

2.4.3. Phan tich dit li¢u

Dé phan tich dir lidu, nghién ciru da s dung goi
thong ké phan mém cho khoa hoc xa hoi (SPSS)
phién ban 22. Théng ké mo ta nhu: trung binh cdng,
do 1éch chuan Kiém dinh Cronbach's alpha, phan
tich nhan t6 kham pha dé xac dinh cac nhan t6 va su
dung phan tich hdi quy da bién dé xac dinh nhan t&
anh huong dén két qua hoat dong doanh nghiép va
vai tro cua timg nhan to.

2.5. Két qud nghién civu ,

2.5.1. Gia tri trung binh va dé léch chudn

Bang 1 ty 1& phan trdm gia tri trung binh va do
léch chuén lién quan dén nhén thirc nguoi tra 101 vé
phim chat ca nhan lanh dao va két qua hoat dong
doanh nghiép.

Theo bang 1, nhén vién da danh gia tich cuc
nhit vé hai kich thugc cua phim chét ca nhan lanh
dao, véi phe"im chét tao dong lyc va truyén cam
hing (mean=3.8179) va pham chét kich thich tri
lyc nhan vién (mean=3.7429). Tiép dén 1a pham
chat tao anh hudng thin twong hoa (mean=3.7250).

Ao v o AR

Trong khi muc thap nhit 1 phim chét thau hiéu ca
nhan (mean =3.5607). Piéu nay c6 nghia la nhan
vién hai 1ong v6i nha lanh dao cua ho vé pham chat
tao dong lyc va truyén cam hung, pham chét kich
thich tri Iyc nhan vién. Ho cling khong hai long vé
cac van dé xay ra giita sy twong tic vé mit c4 nhan
vo1 nha lanh dao.

Ciing theo bang I, nhén vién danh gia mirc > 3
vé hoat dong kinh doanh va hi€u qua t6 chire. Diéu
nay, ngu y rang két qua hoat dong cua chi nhanh ¢
muc trung binh va kha. Pac biét, hiéu qua t‘c*) chirc,
SD ¢ mirc 0.668. SD do ludng sy thay ddi xung
quanh gid tri trung binh. Nhu vay it c¢6 sy thay dbi
quanh gia trj trung binh hi¢u qua t6 chirc.

2.5.2. Két qua kiém dinh Cronbach Alpha va
phan tich nhan t6 kham pha (EFA)

2.5.2.1. Kiém dinh Cronbach’alpha

Thang do pham chat tao anh huong than tuong
hoa (II) co 8 bién quan sat, c6 hé sé twong quan bién
téng >0.3, thang do phim chét tao dong luc va
truyén cam htng (IM), pham chét kich thich tri luc
nhan vién (IS), phém chét kich thich tri lyc nhan
vién (IS) mdi kich thugc c6 4 bién quan sat, c6 hé sb
tuong quan bién tong >0.3. Cac nhan t6 déu c6 co hé
s6 Cronbach’s Alpha 16n hon 0.6 va néu bo di bat cir
bién quan sat ndo trong nhén tb nay thi hé sb Alpha
déu giam, nén 26 bién quan sat dugc giit lai va st
dung cho budc phan tich tiép theo (Bang 2).

2.5.2.2. Phan tich nhan to kham pha (EFA)

Phuong phap phén tich nhén t6 kham pha EFA
dé kiém dinh d6 gia tri thang do. Hé s6 KMO
(Kaiser -Meyer-Olkin) phai c6 gia tri = 0.5. Cac
bién quan sat c6 hé sb tai nhan t6 < 0.5 s& bi loai.
Piém dimg Eigenvalue >1 va téng phuong sai
trich > 50%.

Bang 1. Gia tri trung binh va do léch chudn
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Yéu th | Mean | SD

Pham chat c4 nhén linh dao

Tao anh huong 3.7250 0.84367

Truyén cam hiing 3.8179 | 0.80973

Kich thich tri luc 3.7429 0.91779

Thiu hiéu c& nhan 3.5607 0.90633

Két qua hoat dong doanh nghiép

Hoat dong kinh doanh 3.5524 0.81033

Hiéu qua tai chinh 3.4000 0.66811
khoa hoc =
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Bang 2: Danh gia do tin cdy thang do

Yéu to Cronbach’ | Hé s0 tuong quan bién-| Hé so tuong quan
alpha t6ng thap nhat bién - tong cao nhét
Pham chét c4 nhén linh dao
Tao anh huéng 0.915 0.691 0.796
Truyén cam hang 0.833 0.712 0.795
Kich thich tri lyc 0.881 0.666 0.798
Thau hiéu ca nhéan 0.879 0.674 0.823
K&t qua hoat ddng doanh nghiép
Hoat déng kinh doanh 0.849 0.707 0.766
Hiéu qua tai chinh 0.833 0.650 0.721
Két quéa kiém dinh thang do pham chét c4 nhan Bang 3: Ma trdn xoay nhén t6

lanh dag KMO (Kaiser-Meyer-Olkin) va Bartlett, ta Nhan &
c6 h¢ s6 KMO = 0.803 (16n hon 0.5), mtc y nghia Ma hoa

kiém dinh Bartlett, ta thay sig = 0.000<0.05, nhu [ 1s [ 1Ic [ M
vy cc bién quan sat c6 twong quan tuyén tinh v6i Thang do pham chat c4 nhin lanh dao

cdc nhén 6 dai dién. Tong phuong sai trich la | PIAOL | 0.782
71.3227%. Dieu nay c6 nghia la cac nhan t6 trich | PIAO2 | 0.747
giai thich duoc 71.322% bién do luong. Két qua cho | PIAO3 | 0.733
thay, c6 bon nhan t6 dung dé do pham chat ca nhan PIAO4 | 0.716
lanh dao. , PIBO5 | 0.732
Két qua kAlém dinh thang. do két qua hO%t déng PIBO6 0.808
doanh nghiép KMO (Kaiser-Meyer-Olkin) va PIBO7 | 0713
Bartlett, ta ¢c6 hé s6 KMO = 0.800 (16n hon 0.5), :
X £ PIBO8 | 0.705
muc y nghia kiém dinh Bartlett, ta thay sig = PIVO9 0788
0.000<0.05, nhu vay cac bién quan sat co tuong :
quan tuyén tinh véi cac nhan t6 dai dién. Tong PIM10 0.830
phuong sai trich 1a 78.398%. Diéu nay co nghia la PIM11 0.751
cdc nhan 0 trich giai thich duoc 78.398% bién do | PIM12 0.835
luong. Ket qua, c6 bon nhéan t6 dung dé do pham | PIS13 0.749
chat ca nhan lanh dao. ) ) PI1S14 0.743
2.5.3. Ket qua phan tich hoi quy da bién PIS15 0.762
Bang 4 ve d6 phu hop cua moé hinh. Gia tri cua [ p|516 0.764
nhiéu hé s6 tuong quan gitra yéu t6 du doan va két PIC17 0.789
qua duoc biéu thi bang gia tri R. R dugc tim thay
PIC18 0.858
0.768 cho thdy mdi twong quan gitra cac yéu to
PIC19 0.803
pham chét ca nhan lanh dao va két qua hoat dong
doanh nghiép. R2 14 thudc do mirc do thay doi trong | P1€20 0.726

murc do két qua hoat dong doanh nghi¢p dugc tinh Thang do két qua hoat dgng doanh nghiép
boi cac yéu té du doan. Trong nghién ctru nay, R2 QKQ33 0.891
dugc tim thdy 0.590. Gi4 tri nay chi ra rang cac QKQ34 0.884
pham chat c4 nhan lanh dao dong gop 59% bién thé | QKQ35 0.763

trong két qua hoat dong doanh nghiép (xem bang 4). QHQ36 0.781
H¢ s6 RZ hiéu chinh la 0.565. Nghia la 56.5% bién | QHQ37 0.844
thién cua bién phu thudc két qua hoat dong doanh QHQ38 0.854
khoa hoc =
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nghiép duoc giai thich boi 4 nhén t6 doc lap cua
pham chét c4 nhan lanh dao. Diéu nay cho thdy, mé
hinh ho1 quy tuyén tinh nay phu hop véi tap dir lidu
clia mau & mirc 56. 5%, tirc la cac bién doc lap giai
thich dugc 56.5% bién thién cua bién phu thude Kkét
qua hoat dong doanh nghiép.

Bang 4: Dj phut hop cua mo hinh

@ TRI KINH DOE

(Beta= 0.330; t = 3.112; P = 0.003<0.05) va pham
chét thdu hiéu c4 nhan (Beta= 0.278; t = 2.876; P
=0.005<0.05) 12 nhitng yéu t& du bao doc lap dang ké
vé két qua hoat dong doanh nghiép. Diéu nay ngu ¥
rang ca ba déu co tic dong dang ké tich cuc dén két
qua hoat dong doanh nghiép. Diéu nay cho thiy pham
chat ca nhan lanh
dao trung vao phat

M6 hinh R R? R hiéu chinh Sai so chuan cia | Durbin- | trién h¢ thng gia
udce luong Watson | tri cia nhan vién,
1 0.768 | 0.590 0.565 0.44395 1.970 | muc do dong luc

a. Predictors: (Constant), THCN, KTTL, DLCH, AHLT

b. Dependent Variable: KQ

Béng phan tich phuong sai cho thdy thong ké F
dugc tinh toan 1a 23.384, v6i mue y nghia quan sat
dugc nho hon 0.001. M6 hinh tong thé dan dén mirc
d6 dy doan tot dang ké ddi voi két qua hoat dong
doanh nghiép.

va dao duc cua
nhan vién, gan voi
sy phat trlen cac
k¥ nang, khién nhan vién thuc hién cong viéc t6t hon
nhling gi ma nha lanh dao mong dgi. Tuy nhién,
pham chét tao dong luc va truyén cam himg (Beta=
0.007; t = 0.0763; P=0.942>0.05). Vi vy, gia thuyét
nay bj tir chdi.

Bang 5: Phan tich phuong sai

M® hinh Sum of Squares df Mean Square F Sig
1 Regression 18.435 4 4.609 23.384 | 0.000
Residual 12.811 65 0.197
Total 31.246 69
a. Dependent Variable: KQ
b. Predictors: (Constant), THCN, KTTL, DLCH, AHLT
Bang 6: Hé s6 hoi quy
Mo hinh | Hg so chwa chuan hoa Hé so t Mircy | Thong ké da Cong
di chuin hoa nghia tuyén
B Do léch chuan Beta
Beta Tolerance | VIF
Con 0.814 | 0.306 2.664 | 0.010
Il 0.264 | 0.081 0.331 3.246 | 0.002 0.608 1.644
IM 0.006 | 0.082 0.007 0.073 0.942 0.651 1.536
IS 0.242 | 0.078 0.330 3.112 0.003 0.561 1.782
IC 0.206 | 0.072 0.278 2.876 0.005 0.675 1.481

Trong bang hé sb hdi quy, hé sb di dugc chudn
hoa Beta gitra cac thanh phan bién du doan pham chat
c4 nhan lanh dao va két qua hoat dong doanh nghiép.
Heé s6 Beta cho thdy ¢6 y nghia tich cuc va c6 ¥ nghia
thong ké & cac cip do khac nhau. Phdm chét tao anh
huéng thin twong hoa (Beta= 0.331; t = 3.246; P
=0.002<0.05); pham chét kich thich tri lyc nhan vién

3. Théo luin

Nghién ctru di phat hién tic dong cta pham chét
ca nhan linh dao dén két qua hoat dong doanh
nghi€p. Phat hién nay, so v6i nhién ctru cua Ojokuku
va cong su (2013), tat ca cac khia canh cua pham
chit ca nhan déu tot cho cac ngan hang. Trong
nghién ciru nay, chi c6 phdm chat tao anh hudng

khoa hoc
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than tuong hoa, phém chét kich thich tri lyc nhan
vién va pham chét thiu hiéu c4 nhan 14 tot cho ngéan
hang. Pong thoi, xét vé khia canh thdng ké thi pham
chat tao dong luc va truyén cam himg khong c6 tac
dong dén két qua hoat dong doanh nghiép. Mic du
vay, dé cai thién két qua hoat dong doanh nghiép cac
nha ldnh dao cin diéu chinh phong cach lanh dao.
Phong céach lanh dao chuyén ddi thich hop cho bdi
canh chuyén dbi ciia doanh nghiép.

Tir nhitng phat hién nay, cac khuyén céo cu thé
nhu: Pau tién, nha lanh dao phai 1a mot hinh mau
cho nhirng gi ma nhan vién mong mubn. Né gitip ca
nha lanh dao va nhan vién gin két hon trong cong
viéc. Quan trong hon, nha lanh dao nhan dugc su
thira nhén cta nhéan vién. Do do6, cac nha lanh dao
can cai thién pham chat tao anh hudng thin tuong
héa. Pé 1am dugc viée do, cac van dé trong t6 chirc
luén gén vo6i luan ly, dao duc. Tiéu chuén dao duc
can dugc phan anh thuong xuyén trong cudc sdng
cua ngudi gitt vi tri 1anh dao. Thir hai, trong thoi dai
cach mang cong nghé, d6i mdi trong linh vuc ngan
hang duogc xem la tiéu chuén cho canh tranh, chit
luong va sy hai long. Do d6, nha lanh dao khuyén
khich d6i méi cach thirc thuc hién, tim kiém cach
thirc m&i trong giai quyét cac van d&, giup nhan vién
phat huy sang kién trong trong viéc. N6 khong chi
gitp cho nha lanh dao dat dugc muc ti€u dé ra ma
con xay dung d6i ngli nhan vién c¢6 nang lyc va céd
chuyén mén cao giup tang nang lyc canh tranh. Thir
ba, chi tiéu doanh s, giai quyét thu tuc cia khach
hang va cong tac kiém soat ndi bo, gia dinh khién
nhan vién ngan hang chiu nhiéu ap lyc trong cong
viée. Bdc biét, gan 60% nhan vién ngan hang la ni.
Khi nha lanh dao la nguoi hiéu nhan vién, hudng
dan, tu vén lién tyc va chia sé trong cong viée cua
nhan vién. N6 khong chi tao thuan loi cho viéc giao
tiép hai chidu va nam bat kip thoi cac tinh hudng
phat sinh trong cong viéc ma hiéu qua cong viéc cao
hon. Do d6, cic nha lanh dao can cai thién phdm
chat thdu hiéu ca nhan cua ho.

Cudi cung, ngén hang la dinh ché tai chinh, thé
ché va o chire duoc thanh 1ap theo luat. Sir ménh,
muc tiéu gan nhu duoc chuan hoéa vao nhiém vu cu
thé ctia mdi nhan vién, bd phén va quan ly. Do do,
trén phuong di¢n thdng ké, khong tim thay tac dong
ctia pham chét tao dong luc va truyén cam hing dén
két qua hoat dong doanh nghiép. Trén thyc tién, c6
thé co tac dong gitta pham chét tao dong luc va

khoa hoc

truyén cam hing dén két qua hoat dong doanh
nghiép trén quy mo cia cong ty. Do d6, nghién ctru
khuyén céo nghién ctru thém, véi quy mé miu 16n
hon va & nhiéu chi nhanh ciia Ngan hang TMCP
Quan doi.

4. Két luan

Nghién ctru nay cung cép cai nhin sau sic vé tac
dong ctia pham chét ca nhan lanh dao dén két qua
hoat dong cua doanh nghiép. St dung két hop
phuong phap nghién ctru dinh tinh va dinh luong.
Nghién ctu da phat hién ra rang pham chit tao anh
huong than tuong hoa, pham chat kich thich tri luc
nhan vién va pham chat thau hiéu c4 nhan cé tac
ddng tich cuc va co ¥ nghia dbi voi két qua hoat dong
doanh nghiép. Tu dd, cho théy réng lanh dao hiéu
qua tir pham chét nhat dinh duoc thé hién thong qua
két qua hoat dong doanh nghiép (Igbackemen 2014).
Vi lanh dao dugc mé ta la qua trinh tuong tac xa hoi,
noi cac nha lanh dao anh hudéng dén hanh vi cua
nhan vién ciing nhu két qua hoat dong. Tur két qua
nghién ciru, khuyén nghi cac nha lanh dao can diéu
chinh phong cach lanh dao ctia ho. TAt ca hanh dong
cta nha lanh dao hudng vao viéc tao ra va iing dung
tinh méi ¢6 loi cho két qua hoat dong doanh nghiép.
Trén tat ca, ban chit cua lanh dao la dua trén céac gia
tri cua nguoi 1anh dao va pham chat cu thé cua phong
cach lanh dao chuyén ddi can duoc thuc hanh. ¢
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Summary

The goal of this study is to determine the rela-
tionship between leader’s personal qualities and
firm performance at MBBank Quang Ngai Branch.
The study used primary data that was collected
using semi structured questionnaires. The collected
questionnaires were inspected for completeness and
coded by SPSS 22 for analysis. The research find-
ings reveal that qualities as Idealized Influence,
Intellectual ~ Stimulation and Individualized
Consideration have positive impacts on the firm per-
formance. The researchers suggest that leaders
adjust their leading styles, and apply novelty to ben-
efit the firm performance. Above all, the essence of
leadership is based on the leader's values.
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