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BOI Dl/dNG CONG CHOC 

CAC CO QUAN HANH CHINH THANH PHO HA NOI 
* ThS NGUYEN DINH HOA 

SdNoivuHdNSi 

• Tom tdt: Trong xu the hgi nhap ngdy cdng sdu rgng vd yeu cdu mdi trong xdy dting vd 
phdt triin ben vUng ddt niidc, viic boi dttdng ndng cao trinh dd chuyen mon nghiep vu, ky 
ndng ldm vih vd phdm chdt chinh tri doi vdi cong chiic nhdm phdt trien nguon nhdn liic 
chdt liidng cao cho cdc cd quan hdnh chinh ludn Id nhiem vu trgng tdm diidc Thdnh pho 
Hd Ngi quan tdm hdng ddu. Bdi viit Khdi qudt thiic trgng cong tac bSi dtiSng cdng chUc 
vd budc ddu diia ra cdc gidi phdp tdng ciidng cong tdc boi diidng cdng chUc cdc cd quan 
hdnh chinh Thdnh pho Hd Ngi hiin nay. 

• Tii khoa: boi diidng cong chUc, cdc cd quan hdnh chinh Thdnh pho Hd Ngi. 

1. Thirc trang cong tac boi du^g cdng chiic 
ĉ c CO quan hanh chinh Thanh pho Ha N$i 

Cong tdc bdi duang nang cao chSt luong dpi 
ngu cong chuc cac ca quan hanh chinh Thanh 
phd Ha Npi dupe trign Idiai thudng xuyen hang 
nam, thflng qua vî c td chuc cacldidabdi dudng. 
Theo bio do ciia VCCI, "sd can bO, cdng chiic 
dupe tham gia cac lop dao t^o, boi dudng tang, ty 
1§ cdn bd> cdng chuc dat chuan cdc Iden thtic va 
ky nang theo vi tri vi$c Iam dat hoae vupt so vcri 
y6ucau;Kftquathvictbicdngvucuaddingucan 
bO, cdng chuc cua Thanh phd Ha Ndi da cd sucai 
thien dang kS, dua Ha Ndi tuvi tri thii 14 (TOP 2, 
2005) ienvitrithu9 (TOP 1,2019) cie tinh/thanh 
phd cd nang Iuc canh tranh ve cdi cdch thu tuc 
hdnh chinh (CP!) cao cua cJ nude""'. Cu thS la: 

Vdsolwmg: Dgn nSm 2019, cd tren 90% cdn 
bp, cdng chuc cdc ca quan hdnh chinh Thanh 

phd Ha Ndi da qua bdi dudng chuyen mdn 
nghigp vu, phii hpp vi tri viec ldm. Co ban cdn 
bd. cdng chiic ed mat bdng ehung vl trinh dd tin 
hpc, ngpgi ngu dap iingyeu cdu cdngviee. Trinh 
dd Iy ludn chinh tri cua cdng ehiie cflng dupe 
nSng Idn. Dfo nay, cdng ehiie ede co quan hanh 
ehinh (cdp thanh phd vd cdp quan/huyen) 
Thdnh phd Ha Ndi dd cd 1.342 cdng ehiie cd 
trinh dd ly ludn chinh tn cao cap, 2.704 cdng 
ehiic cd trinh dp Iy ludn chinh tri trung cdp, 3.841 
cdng chiic cd trinh dp Iy ludn chinh tn so cap'̂ '. 

VS' quy md: Quy md bdi duong ngay cdng 
tdng, ky luat trong tham gia boat ddng bdi 
dudng dupe ndng cao, nhan thiic cua edng chiic 
tham gia cae khda bdi duomg cung dan duoc 
thay ddi theo huong rich cue. Chat lupng ciia 
ede khda bdi duong ngay cdng dupe nang cao, 
ed nhung ndi dung mdi, cap nhat thudng xuyen, 
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thiet thuc hon vdi cdng chiic. Nhi^u khda bdi 

dudng da tiep can vdi qua trinh hdi nhap nen ky 

nang cua cdng chiic vi vay ciing ngay cang dap 

ling vdi nhiing thay ddi nhanh chdng ciia tmh 

hinh the gidi. 

Ve cdng tic td ch uc cic ldp bdi duong: Thanh 

phd Ha Ndi phdi hpp chat che vdi ca sd dao tao, 

bdi dudng cd du tham quyen va nang luc nhu 

Hgc vien Hanh chinh Qudc gia. Hoc vien Can bd 

quan Iy xay dung va dd thi de bien soan ndi dung 

chuang trinh bdi dudng, c^p nhat kien thiic ddi 

vdi can bd, cdng chiic, vien chiic va td chiic thuc 

hien theo diing quy dinh. Neu danh gia tdng the, 

cd the thay hang nam mdi mot cdng chiic tren 

dia ban thanh phd Ha Ndi deu cd ca hdi tham 

gia it nhat mdt Idn bdi dudng'^^ 

Cdng tic Mem tra. dinh gia: De nang cao chjit 

luong bdi dirdng, ket thuc cac khda hpc, Sd Ndi vu 

Ha Ndi phdi hop vdi don vi dao tao td chuc danh 

gia chSt luong bdi dudng thdng qua v i ^ kidm tta, 

danh gia kidn thiic va Phieu khio s^t ddi vdi hpc 

vien de cd phan hdi chinh xac ve ch^t lupng bdi 

dudng. Tir dd cd danh gia cu thS vd qua dmh day 

va hpc de kip thdi didu chinh, bd sung cho cdc 

khda tidp theo dam hao ch^t lupng, hieu qua. 

Hoat ddng bdi dudng da timg budc gdp phdn 

nang cao trinh dp, chat luang, nSng Iuc thuc 

hien nhiem vu, cdng vu ciia dpi ngu cdng chiic. 

Nhiing cdng chiic cua thanh phd da cd tdc 

phong Iam viec chuyen nghiep, nhgy ben, sdng 

tao, thich ung vdi thay ddi cua cdng vi$c. Nhd 

vay ma dpi ngii cdng chiic Thanh phd da tao 

dung dupe hinh dnh tdt ddi vdi td chirc. coquan, 

doanh nghiep va ngudi dan, dupe du luan ddnh 

gid cao, gdp phdn quan ttpng vao su phdt trign 

Thanh phd Ha Ndi. 
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Ben canh nhung kdt qud neudtten, cdng tdc 

bdi dudng can bp, cdng chiic cdn bdc 10 nhiing 
han chg cdn khdc phuc. Nam 2019, Ha Ndi chi 
dung thii 9/62 tinh/thanh phd ttong bang xep 
hang vl ndng Iiic canh tranh GPI (do Phdng 
Thuang mai va Cdng nghiep Viet Nam (VCCI) 
phdi hpp vdi Co quan Phat ttien Qudc td Hoa 
Ky {USAID cdng bd), dieu nay chira xiing t&n 
vdi vi thg la thdnh phd Thii do cua dit nudc'"'. 
Chung td, cdng tdc bdi dudng trong thdi gian 
qua vdn cdn nhimg bdt cap, nang luc thuc tg 
thuc thi cdng vu ciia mOt bd phan cdng chiic 
chua dap iing dupe ydu cau nhiem vu trong 
tmh hinh mdi. 

TAi/nhat,viecxaydungkghoachdaotao,bdi 
dudng cho can bp, cdng chiic, vidn chiic cua cdc 
CO quan, don vi ciia Thanh phd cdn cham; mdt 
sd dan vi xay dyng ke hoach chua sdt vdi yeu cau 
thuc ti^n, chua that su ddi mdi vi ndi dung va 
chuang trinh dao tao, bdi dudng. 

Thd hai, cdng tdc phdi hpp giiia cac co quan, 
don vi ttong viec thuc hien cdng tac dao tao, bdi 
dudng cdn bd cd liic chua ddng hd, thidu chat 
che nen chat lupng mdt sd ldp chua cao; mdt sd 
ca quan, don vi cd can bd di hpc chua ket hpp 
chdt che vdi nha trudng ttong quan Iy hpc vien, 
chua rd soat ky viec cii cdn bd di du tuydn va cii 
di hpc cdc chuong ttinh dao tao, bdi dudng ly 
luan chinh tri nen dan ddn mdt sd cdn hd duoc 
cii di hpc lai xm hoan, xin thdi hpc lam mdt chi 
tieu cua Thanh phd. Mdt sd giang vien cila cac 
casddao tao, bdi dudng can bd, cdng chiic, vien 
chiic chua qua hoat ddng thirc tidn nen viec 
ttang bi kidn thiic vi ky nang thuc hign nhiem 
vu cho hpc vien cdn ban chg. Phuang phdp 
gidng dgy cdn nang vi thuygt trinh, chua dp 
dung mpt each thuc su hieu qud phuong phap 
gidng dgy tieh cue nhdm phat huy tinh U'ch cue, 
chii ddng, sdng tgo ciia hpc vien. 

Thuba, vi ndi dung, chuang trinh bdi dudng 
ehu yeu dua tten chuong trinh hdi dudng ciia 
Nha nudc, Bd Ndi vu quy dinh. Sd lugng 
chuong trinh bdi dudng theo vi tri viec ldm cua 
Thanh phd Ha Ndi chua nhieu, chua dap iing 
dupe yeu cau. 

Thdtu, hoat ddng xdc dinh nhu eau bdi dudng 
hien nay mdi chii yeu dua vao nhiing muc tigu 
ngdn ban eua edng viec chua thuc su phuc vu 
muc tieu dai han. 

Hogt dpng hdi dirdng chii yeu mang tinh bdt 
budc va tuy thudc theo kha nang md cac ldp bdi 
dudng ciia cdc ca sd dao tao bdi dudng. Mdt bd 
phgn lanh dao qudn Iy va cdng chiic khdng chii 
ttpng hogt ddng bdi dudng va tham gia edn 
mang tinh chat ddi phd. Y thiic tham gia cac 
khda bdi dudng ciia cdng chiic ehua cao, nen 
chira chti ddng nghien ciiu, iing dung vao cdng 
viec eu the. Cdng ehiic mang tdm ly hpc de lay 
chiing chi theo quy dmh, chua xuat phdt tir vi 
cdng vide ma can phai hpc. Chinh vi vay, viec 
hpc mang tinh doi phd ddn dgn ldng phi ngdn 
sdch nha nude ma hieu qua khdng cao. 

Thd nim, viec ddnh gia chat iugng boi dudng 
cdng chiic chua dugc thuc hien diing theo quy 
trinh ddnh gid. Chua chil ttpng den chat lugng 
bdi dudng; van cdn Men tugng ehgy theo sd 
lupng. Hien nay, viec ddnh gid kdt qua bdi dudng 
chii yeu dimg Igi d viec nhin lai khau td chiic 
thuc hien va thdng ke sd lupng hpc vien dat 
chung chl chii chira cd bdo cao su thay ddi ket 
qua thuc thi cdng viee sau bdi dudng. 

Thir siu, cdc khda bdi duang kien thiic ve hdi 
nhap cdn ban chg, dac biet viec cu cdng chiic ca 
quan hanh chinh tham dir cac Hdi thao mang 
tdm qudc tgkhdng nhidu nen kha nang tiem can 
cdc van de mdi ve hanh chinh cdng chua theo 
kip yeu cau xay dung mdt nen hanh chinh phue 
vu. Dieu nay hgn chg viec tigp thu nhirng thdnh 
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tuu tien tign cda thg gidi ttong hoat dpng cai 
each ndn hanh chinh iiien nay. 

2. Giai phap tang cirtrng boi du&ng cdng 
chirc cac co quan hanh chinh thu$c Thanh pho 
Ha Noi 

a. Ning cao nh$n thdc cda dp uy, cbinb 
quyin vibSiduOng cdng chuc 

Thti nhat, can nang cao nhan thiic vd ttdch 
nhiem ciia ngudi diing dau, ciia ca quan, dan vi 
quan Iy, su dung can bd, cdng chiic va trdch nhiem 
cua hpc vien (cdn bd, cdng chiic, dugc ch di bdi 
dudn^ ttong viee dam bdo chdt lupng, hieu qua 
bdi dirdng, sudung ngudn nhan luc sau bdi dudng. 

Thuhai, tang cudng cdng tac giao due chinh 
tri tu tudng, nang cao dgo diic each mgng cho 
dpi ngii cdn bp, dang vien vd thg he tte, ttong dd 
ehii ttpng ngi dung xay dung Dang vi dao diic, 
truyen thdng lich sii, van hda cua dan tde; kgt 
hgp chat che, hieu qua giua giao due vdi ren 
luyen ttong thuc tidn vd ddy mgnh hpc tap, Iam 
theo tu tuang, dao diic, phong cdch Hd Chl 
Minh. Thuc hi$n nghiem chd dp hgc tap, bdi 
dudng ly luan chinh tri, nhat la ddi vdi can bd 
tt^ dugc dao tao d nudc ngodi. 

Thu ba, tgp trung bdi dudng cdn bd, cdng 
ehiic, xay dung ngudn nhan Iuc du vg sd Iugng, 
bdo ddm vg ca cdu vd chdt luong, phuc vu nhu 
cdu phdt ttign kinh tg - xd hdi ciia Thdnh phd. 
Xay dung ddng bd, toan dien dpi ngu cdn bd cae 
cap, nhdt la ngirdi diing dau cdp uy, td chiic 
dang, CO quan qudn Iy nha nudc. Cd kg hogeh 
bdi dudng dpi ngii cdn bp Idnh dao, quan Iy cd 
vi trinh dp Iy luan ehinh tri va quan Iy nha nudc; 
ndng cao ban linh chinh tri, tinh chuyen nghiep, 
tinh thdn phuc vu nhdn dan ciia cdng chiic cdc 
CO quan hanh ehinh thupc Thanh phd. 

Thu tu, nang cao nhdn thiic ve hieu qud cua 
cdng tac bdi dudng. Hieu qua ciia cdng tdc bdi 
dudng phy thudc vdo nhgn thiic, y thiic ciia 

hpc vien. Mdt hd phdn khdng nhd cdng ehiic 
xae dinh dOng ca tham gia hogt dpng bdi 
dudng la de tta np nhChig thidu hut vg bdng 
cdp, chung chi, hodc dg dii dieu kien vao 
ngudn quy hoach. Cdn phai cho hp thdy dugc 
vai ttd ciia cdng tac bdi dudng khdng chl vdi td 
chiic md cdn quan ttpng ddi vdi mdi cd nhdn. 
De hp nhan thuc dupe, chl qua bdi dudng 
thudng xuydn, edng chuc mdi ed the ddp ling 
yeu edu cdng viec ngdy mdt tdng eua Thanh 
phd vd tham gia bdi dudng lam eho hp them 
higu, them yeu va thdm gdn bd vdi cdng vi$c. 
Ben egnh do, nhdm tao ddng Iuc de cdng ehiic 
tham gia cac khda bdi dudng, thi viec bd tri sii 
dung nhdn luc phdi gdn vdi kgt qud bdi dudng 
ciia mdi cdng chiic vd phdi xem hogt ddng b6i 
dirdng la "con dudng nhanh nhdt" giiip cdng 
ehiic nang eao trinh dp chuydn mdn, nghidp vd 
phat trign su nghiep mpt each viing vdng nhdt. 

b. Hodn tiii$n cotM, cb&ih s^cb vibdi dudng 
cdng chdc 

Thd nhit, td chiic ra soat, sua ddi, bd sung, 
xdy dung, hoan thien he thdng the chd thudc 
tham quyen ciia Thanh phd ddm bdo ddng bO. 
khoa hpc. 

- Xay dung, hoan thien the chg, chinh sdch 
ddng bd vi bdi dudng, quan ly, sii dung ngudn 
nhan luc; dieu chinh, bd sung chinh sdch hd 
trg bdi dudng; xay dung chinh sdch mdi, nhu 
ehuih sdch bdi dudng, sii dung dpi ngu ehuyen 
gia va nhdm nghidn ciiu khoa hgc cdng ngh§; 
chinh sdch tai chmh ttong bdi dudng cdn bO, 
edng chiie. 

- Ddi vdi cdc ldp di bdi duong d nudc ngodi, 
CO quan, don vi dugc giao td chiic ldp phai xay 
dwig ndi dung, chuang trinh bdi dudng chi tiet, 
eu the gui Sd Ndi vu tham dinh, tiinh Uy ban 
nhan dan Thanh phd phe duyet tnrdc khi td 
chiic thuc hign; ttong dd neu rd cdc yeu cdu cdn 
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thigt phdi nghien ciiu, hpc tap vd dg xudt dupe 
vide dp dyng thuc hien vdo cdc nhiem vu cu the, 
thuc tg ciia Thanh phd. 

Thuhai, ndng cao chdt lupng xdy dung vd td 
chiic thuc hien cdc chuong trinh, kg hoaeh bdi 
dudng dOi ngu cdn bO, cdng chiic ciia Thanh phd. 

- Ra sodt, CO edu lai cac kg hogeh bdi dudng 
ngudn nhdn lue dang thuc hien vg ndi dung, 
chuong trinh, ddi tirpng, co sd dao tgo; ddng thdi 
ca cdu lai kinh phi bdi dudng theo hudng uu tien 
thus; hien dg dn; kien quygt cdt giam cae Idp bdi 
dudng khdng phu hpp vdi tieu chi ciia ldp hpc 
vg: ddi tupng hpc vien, npi dung chuang trinh, 
thdi gian hpe hodc khdng bao dam chat lupng; 
thirc hien phan cdng rd rang, phdi hpp chat che 
cac Idp bdi dudng cdng chiic do tfy ban nhdn 
dan Thanh phd td chiic. 

Tdng cudng bdi dudng kidn thiic cdc nganh 
chinh sdch cdng, hanh chmh cdng, khoa hpe 
lanh dao, luat, qudn ly xdy dung, do thi cho dpi 
ngii cdn hd, edng chiie. 

- Xay dimg cde Kg hoach bdi dudng can bd, 
cdng chiic theo dinh hudng, nang cao chat lupng 
bdi dudng va sii dyng hi$u qua sau bdi dudng. 

Thd ba, ddi mdi phuong thiic, ca chd, ehinh 
sdch quan Iy bdi dudng theo hudng uu tien bdi 
dudng ddi vdi cdn bd khoa hpe, cdng n^e, van 
hda, quy hoach dd thi,... cdc linh vuc Thanh phd 
dang can va khuygn khich bdi dudng. 

Thii tu. Cling cd, kien toan bd may va kien 
toan dpi ngii cdn bd, cdng chiic quan ly; nang 
cao trinh dp ndng Iyc ddi vdi dpi ngu giang vien 
eae ca sd dao tao, bdi dudng thude Thanh phd; 
chii ttpng phdt tridn dpi ngu gidng vien thuih 
giang. Gidng vien ciia ede ca sd dao tao, bdi 
dudng cdng chiic phdi dat chuan quy dinh ttong 
cdc quy ehe gidng vidn, quy ehe dao tao theo 
nggch, bde gidng vien, bao gdm tieu chuan trinh 
dp chuygn mdn, nghiep vu gidng dgy, tu tudng 

chinh tri, pham chat dao diic va nang luc nghien 
Cliu khoa hpe, tdng ket thuc te. Tieu chudn hda 
gidng vien bang viec xdy dung nhiing quy dinh 
eu thg ddi vdi dpi ngu giang vien. 

Thiinam, ve ca sd vat chat: Thanh phd can 
quan tam, dau tu nhidu han niia ngudn luc dg 
cai thien cdng nghe bdi dudng cho theo kip xu 
hudng phdt trien hien nay. 

- Xay dung cac tieu chi vd tieu chuan ddi vdi 
phdng hpc, ca sd bdi dudng phii hgp vdi ygu cau, 
nhiem vu ddt ra va ddi tupng hpc vien Id edng 
ehiie. Tranh tinh ttang dau tuxay dimg Idp hpe, 
CO sd bdi dudng chdp vd, thidu ddng bd khdng 
khoa hpe. Viec ddu tu cho cdc co sd hdi dudng 
cdng chiic phai dugc xac dmh la nhiem vu 
thudng xuygn vd mang tinh dn dinh lau ddi. Vigc 
cai tao, xdy dung ca sd vat chdt can cdn cii vao 
phuong hudng phdt trign cdng tac bdi dudng 
nhan lire ma tign hanh quy hogeh tdng thg vg 
edng nghe hdi dudng. 

Ve cac phan mdm ling dung ttong bdi dudng: 
Can dupe ling dung cac phan mdm hd ttg dd cd 
dugc nhirng phuang phdp giang dgy tien tien, 
ttdnh cdch hpc thu ddng chi qua tdi Ufiu giao 
trinh va phu hpp vdi hpc vign Id edng chiic 
khdng cd nhieu thdi gian hpc tap tgi Idp. 

Thd sau, vi nang luc vd trinh dp quan ly, td 
chiic cdc khda bdi dudng: Dpi ngu cdng ehiic 
Idm cdng tac dao tao, bdi dudng cdn dupe dao 
tao, tap huan nhdm nang cao kign thiic ve nhdn 
lire, ky nang td chiic su kien nhd dd ttd thanh 
nhirng nha td chiic bdi dudng ehuyen nghigp 
gdp phdn khdng nhd vao thdnh cdng ciia hoat 
ddng bdi dudng cdng ehiic. 

c. Hodn thi$n cic chuong trinh, ndi dung bdi 
dudng cdng chdc 

Thti nhat, ddi mdi mgnh me ndi dung, 
ehuang trinh, phuong phap bdi dudng hieu qua, 
thiet thue, ham sat yeu cdu thuc tign, chu ttpng 
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ky ndng tiiuc hdnh phii hpp vdi he thdng tidu 
chuan chiic danh, linh vuc eho timg ddi tugng 
ddo tgo, bdi dudng. 

Ddi mdi ngi dung, chuang trinh bdi dudng 
edng chirc cae co quan hdnh chinh theo hudng 
todn dien, coi ttpng chat Iugng bdi dudng. Ndi 
dung chuong trinh cdn bam sdt thue tiln ciia dat 
nudc, Thanh phd va thdi dgi, chii ttpng ttang bi 
tri thiic toan dien, ddng thdi nang cao ndng Iuc 
tu duy va khd ndng van dung sang tao vdo thuc 
tidn cdng tdc. Chii ttpng ky ndng ndm bdt thue 
tign vd du bao xu thg, tinh hinh ttong nudc va 
qudc tg; kha nang tu duy chien luge, xu Iy tinh 
hudng; hodn thien ky ndng Idnh dao, quan ly vd 
ndng luc didu hanh, td chiie thuc tign. 

Thuhai, viee bdi dudng edng chiic cua cac co 
quan hanh chinh thudc Thanh phd Ha Ndi can 
bdm sdt khung ndng Iuc ciia vi tri vide ldm. Vi 
vdy, ndi dung kidn thtic bdi dudng ciing cdn chi 
tiet theo vi tri viee lam. Ben canh viee bdi dirdng 
vg kign thiic, ky nang chuyen mdn, nghiep vu, 
edn thidt phai bdi dudng ve van hda cdng vu... 

Thd ba, chuong trinh hdi dirdng edn dugc 
giam nhe tinh ly thuygt, gido dieu. Thay vao do 
edn lua chpn ky ludng cdc nhdm kidn thiic, miic 
do, pham vi cho that phu hpp vdi tung nhdm ddi 
tuong. Ndi dung chuang trinh boi dirdng can 
qudn triet quan diem: thigt thuc, phii hop yeu 
cdu ddi vdi tiing logi cdng ehiie; chii ttpng cd 
pham chdt dao diic vd kign thiic, ca Iy luan va 
tiiuc tign; bdi dudng kien thiic ca ban va ky ndng 
thuc hdnh. 

Thu tu, ddi mdi va tang eudng hgp tac qudc 
tg trong dao tgo, bdi dudng; mdi ehuyen gia 
ddu nganh ttong nudc, nudc ngoai tham gia 
giang day. 

d. Hoin thi$n cdng tic xiy dtfligvi dinh gii 
cdngvi$c iheo vi trivi$clim 60)6tri, sUd^ng 
hgp I]^ ngudn nh&n iyc dupe bdi duOng 

Ddnh gid cdng viec theo vi tri viec Iam khdng 
chi ddnh gia khdi Iugng, sd lupng cdng viec da 
hoan thanh d mdt vi tri nhdt dinh trong ca 
quan, dan vi ma quan ttpng ban la de bd tri, sii 
dung hpp ly ngudn nhdn luc duoc bdi duang 
phu hgp vdi vi tri viec Idm dd. Viee xay dung va 
ddnh gia cdng viec theo vi tri viee Idm se gdp 
phan ddi mdi ttong bd tri vd sii dung cdng chiic 
thanh phd trfen tinh than cdng khai, minh 
bach, egnh tranh nhdm thu hut, giii chan dugc 
nhirng ngudi cd tai, cd nang Iuc va tam huydt 
tham gia vao bd mdy nha nudc. 

Thdng qua vide ddnh gia cdng viee theo vi tri 
viee ldm, nha qudn ly se xac dinh duge rd, dii, 
diing, cdn thiet sd ngudi lam viec ttong mdi ca 
quan, td chiic, don vi. Dd la giai phap dd gdp 
phan tinh gian bien che. Tuy nhien, ttong xdc 
dinh ddnh gid cdng viec theo vi tri vi$e Iam, edn 
tinh toan mOt cdch khoa hpc hien che danh cho 
mdi vi tri vide lam tai cac ca quan hanh chinh 
thudc thanh phd sao cho viia bdo dam khoa hpc 
vira phdi sat vdi thuc tg ydu edu cdng vî c. Sd 
Iugng bien ehe phai bdo dam phii hpp vdi chiic 
nang, nhiem vu, khdi Iugng cdngviee eiia cde ea 
quan hdnh ehinh thudc thanh phd. 

Ngoai ra, phai chu ttgng cdng tac ddnh gid 
kgt qua bdi dudng. Trong boat ddng hdi dirdng 
cua cdc sd, ban ngdnh, quan/huyen thudc 
Thanh phd Hd Ndi chua coi ttpng viee xdy dung 
he thdng cac tigu chi ddnh gid chat lugng ciia 
cdng tdc bdi dudng. Chinh vi vdy khi ddnh gid 
edng tac bdi dudng cua cac sd, ban nganh, 
quan/huyen thudc Thanh phd mdi ehi phdn 
dnh mdt phan rdt nhd ttong qud trinh bdi 
dudng nhir Khao sat hpc vien tham gia bdi 
dudng vg nhiing van de dn, d ciia hpc vien; tinh 
hinh qudn ly cde khda bdi dudng; hieu qud 
tiiuygt tiinh ciia giang vien; thdi lupng gido 
trinh tdi li0u... 
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Hinh thiie ddnh gid bdi dudng nhu vgy se 

khdng du eo sd dg kdt luan chdt lupng cdng tdc 

bdi dudng vd ddnh gid chat lirgng ngudn nhan 

luc sau khi bdi dudng. 

e. J^ydifligcochit^o ddngbjK cho cdngchuc 
di duy tri ngudn nhin l^c diit lisimg cao 

Hoan thi$n he thdng vin ban phip quy dHu 

chinh cic vin dilien quan din cdng vu, cdng 

chuc. (1) Cdn xac dinh cac uu didm cua Luat 

Cdn hd, cdng chiie nam 2008 va Lugt Can bd, 

cdng chiic sua ddi nam 2019 de dd joiat nhiing 

dinh hudng can ban cdn phat ttign de cu the 

(ban hanh cdc vdn ban phdp quy hirdng dan thi 

hdnh) ttong cdng tdc quan ly nhdn su tgo ddng 

lue cho cdng chiic hdnh chinh nha nudc ndi 

chung va cdng ehiic cdc eo quan hanh chinh 

Thanh phd. (2) Xay dung tieu ehuan dao diie 

nghe nghiep cho tiing loai can bd, cdng chiic va 

hg thdng tieu chuan ddnh gia, khen thudng, ky 

ludt ddi vdi cdn bd, cdng chiic cac ca quan haiih 

chinh Thanh phd. (3) Xdy dung vd hodn thien 

cac quy dinh vi td chiic, can hd vd hoat ddng 

ciia cdc CO quan hanh ehinh Thanh phd phii 

hpp vdi myc tieu, yeu cdu edi cdch hanh chinh 

nha nudc. (4) Hodn thien cac quy dinh vi khieu 

ngi, td cdo, hoan thidn cac van ban ve td chiic vd 

hoat ddng thanh tra, kigm tta, Ludt Khieu nai td 

cdo... bdo ddm mpi boat ddng qudn ly nha nude 

dgu ehiu su thanh tta, kiem tta ciia cdc ca quan 

theo thdm quygn. 

Cii thien diiu Men, mdi trudng lim viec, xiy 

dung nen cdngvu trongsach, linh manh va hieu 

qui dua tren nguyen tic thuc tai. Mdt ttong 

nhimg ygu td ddc biet quan ttpng dam bao eho 

edi each ngn cdng vy ndi ehung, ttong dd cd cai 

cdch digu kien, mdi trudng Idm viec chinh la tdn 

ttpng su khach quan cdng bdng ttong ddnh gia 

cdn bd, edng chiic, lam cosddg dp dung cdc bien 

phdp nhdn sir tir tuydn dung, quy hoach, bd 

nhiem, dao tgo boi dudng, thuc hien cde chg dp 
ehinh sach... 

Xudt phat tu tmh hinh thuc tidn, can bd la gde 

ciia mpi viec ndn mpi viec thanh cdng hay thdt 

bai deu tii cdn bd ma ra. Viec ehdm lo xdy dung 

dpi ngu cdng chiic ttong cdc ca quan hanh chinh 

Thanh phd Ha Npi hien nay la cdng viec cue ky 

quan trpng, quyet dinh thdnh cdng ciia edng 

cupc cai cdch hanh chinh Thii dd. 

Bdi dudng cdng chiie gdp phan nang cao chat 

lugng ngudn nhan Iuc cua thanh phd, tiidng qua 

hoat ddng bdi dudng, cdng chiic cac ca quan 

hanh chinh Thanh phd Ha Ndi dugc ndng cao 

kign thiic, ky ndng lanh dao, quan ly vd cd thdi 

dp tich cue ban ddi vdi cdng viec de hoan thdnh 

tdt nhiem vy dupe giao • 

(I), (4) Chi sd nang Iuc canh tranh cai each thu tuc 

hanh chinh GPI cac nam 2000 - 2019 do VCCI 

cong bd. 

(2), (3) Bao cao kgt qua cong tac dao tao, bdi duong 

can bd, cdng chiic, vien chiic ciia thanh phd Ha Noi 

nam 2017,2018,2019. 
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2. Chinh phii: Nghi dinh sd 101/2017/ND-CP, Nghi 
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can bg, cong chdc, cong chuc giai doan 2016-

2025, Ha Ngi. 
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