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Trong nhOng nim gin diy, c ic doanh nghiip sin xuit nude la d i cd nhiing bude phit triin mgnh me, gdp 
phAn quan hpng vio cPng eupe phit biin kinh t i — xi hpi cua dit nude. Trong dp, k i toin - mpt cPng cy quin 
V/ kinh ti tii chfnh hiiu hlpu nhit d i dupe cii eich siu sic, toin diin, phP h(?p vdi nin kinh t i thj tnrdng djnh 
huPng xi hpi chii nghla. Song k i toin quin hj ddi vdi doanh nghiip hipn dang cdn li mpt vin d i hit siic mdi 
mi c4 vi IJ Iuin lin thyc tiin. Di lim rd vin di dd, bii viit d i xuit viec td chuc ki toin quin trj vdi viic ting 
cudng quin IJ hogt dpng kinh doanh trong e ic doanh nghiep sin xuit Viet Nam. 

I.Kiiil niem ke toan quan trj 
Theo Luit Ki toin Vl0t Nam nim 2003, IhPng tu 

53/2006im'-BTC Ihi k i toin quin bl duoe djnh nghla 
nhu sau: "Ki toin quan trj l i vipc Ihu thip, Jni ly, phin 
tich vh cung cip thdng tm kinh li , lil chinh theo yeu 
cdu quin Irl vi quyit djnh kinh t i til chinh hong npi 
bp don v| k i toin." 

Ki toin quin tr| li mpt nhinh mdi cila nginh k i 
toin dupe ra ddi trong thdi gian hon 15 nim trd Igi diy 
vi dang trd thinh xu thi mdi ctia k i toin hiin dgi. Mpt 
cich di hiiu nhil thi Ki toin quin hi la linh vuc 
chuyen mPn cua k i toin nhim nim bit cic vin d i 
thyc trgng, die biet li thyc trang tii chinh eua doanh 
nghiip. Qua dP gliip nha quin ly doanh nghiep ra 
quyit djnh diiu hinh mpt eich tdi uu nhit. Thdng tin 
cija ki toin quin tri die biet quan hpng hong vin 
hinh doanh nghiip, ddng thdi phyc vy kiim soil vi 
dinh gii doanh nghiep dP. 

CP hai logi thdng tin ma ke' toin quan tri se eung 
cip bao gdm thdng tin tii chinh vi thdng tin phi tii 
chinh. Tit e i c ic thdng lin nay dupe gpi chung lai li 
IhPng tin quan ly. Thdng tin m i k i loan quin tri cung 
cip khdng phii li thdng tin tai chinh don thuin, trudc 
Wii cung cip thdng tin thi k i loan quan hj cin biit rd 
myc dich cua nhiing thdng tin dd. 

2. Vai he cua thong tin ke toan quan tri trong hoat 
nng quan iy cua doanh nghiep 

Thing tin k i toin quin hi (KTQT) die biit quan 
tn?ng trong qua hinh vin hanh cua doanh nghiep (DN), 
< 1 ^ thdi thdng tin KTQT giiip cac nhi quan iy dua ra 
cAc phuong thuc d i quan ly, kiim soat, danh gia "siic 
kh6e" tii chinh cua DN tdt hon. Mdi thdng tin cua KTQT 

thu duoe li kit qui cua qui trinh ed tinh 2 mil: Thdng 
tin vi kiim tra. Vi viy, khi d i eip din KTQT edng nhu 
thdng tin cua KTQT khdng thi tich rdi 2 die hung eo 
bin. Toin bp npi dung vi hogt dpng sin xuit kinh 
doanh, tii khiu diu vio din khiu diu ra diu dupe 
phin anh sinh dpr^ qua cic thdng tin k i toin. 

Dya tren cie thdng tin cua KTQT eung eip, cic NQT 
dua ra quyit dinh kinh doanh phO hpp hong ngin hgn 
vi dii hgn nhim dim bio sy tdn tgi vi phit triin tiin 
vdng cua DN trong nin kinh t i th) trudng. Theo dP, 
thdng tin eua KTQT gdm cd cic npi dung sau: 

Thii nhit, cung cip thdng tin cho qui trinh xiy 
dyng ki hogch vi dy toin: Lip ki hogch l i xiy dyng 
eic myc tieu phii dgt dupe vi vgch ra cic bude thyc 
hiin d i dgt dupe myc lieu dd. Ki hogch mi NQT DN 
lip thudng d miic dy toin. Dy toin li sy lien kit cic 
myc tieu lai voi nhau vi chi rd cieh huy dpng, cung 
nhu sii dyng ngudn lue. Trong sd dd, dy toin vi luu 
ehuyin hin t i li quan hpng nhit, niu thiiu liin DN se 
khdng cd khi ning tgo ra loi nhuin, du k i hogch xiy 
dyng hop ly. Vi viy, d i chiie ning lip k i hogch vi dy 
toin cd h'nh hiiu lye vi khi thi cao thl chiing phii dya 
tren nhung thdng tin ki toin hpp ly vi ed co sd. 

Thii hai, cung cip thdng tin cho qui trinh td chiic 
thyc hien: Vdi chiic ning thuc hiin, NQT cin biit 
eich lien kit tdt cac yiu td giiia to chuc, con ngudi vdi 
ngudn iyc Igi vdi nhau sao cho ki hoach dupe triin 
khai hiiu qua nhil. De thyc hiin tdt chiic ning nay 
nha quan l\ cin nim rd thdng tin ki toin, nhit li 
thdng tin KTQT. Nhd cd thdng tin do KTQT cung cip 
mi NQT mdi cd the de ra quyit djnh dung din trong 
qua trinh linh dao, phu hpp vdi myc lieu chung 

Thii ba, eung cip thdng tin cho qua Irinh kiim tra 
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dinh gii: NQT sau khi lip k i hogch diy du va hop ty, 
td chiic thuc hien k i hogch doi hdi phai kiim ha va 
dinh gii thyc hien nd. Phuong phip thudng diing la 
so sinh sd liiu k i hogch hoic dy toin vdi sd Hiu thuc 
hien, d i tii dd nhin diin c ic sai lech gitia k^l qui dgt 
dupe so vdi muc Ueu d i ra. Di lam dupe diiu niy, 
NQT ein dupe cung cip cac b io eao thyc hien, cd t ie 
dyng nhu mpt bude phin hdi gliip NQT nhin dien 
nhiing vin d i cin phii diiu ehinh. 

Thii tu, cung cip thong tin cho qui trinh ra quyit 
dinh: Phin Idn thdng tin do KTQT cung cip nhim 
phyc vy chiic ning ra quyit djnh. KTQT khdng chi 
giup c ic NQT ra c ic quyet dinh bing each cung e ip 
thdng tin thich hgp mi nd cdn van dyng cic ky thuit 
phin tich vio nhiing Unh hudng khae nhau, d i tu dd 
NQT lya chpn, ra e ie quyit djnh phu hpp. 

Thii nim, gdp phin d6l mdi cii tiin cdng tie quin 
IJ' cua DN: Nguon lye eiia DN dupe ke loan do ludng, 
d|nh lupng thinh cac ehi tieu kinh te, biiu hiin dudi 
hinh thiic gii trj nhim cung c ^ thdng tin cd gii hi cho 
chiic ning kiim tra vi dinh gii. Qua trinh kiim tra 
dinh gii kit qui hogt dpng kinh doanh li nhim nhin 
biit tiin dp thyc hiin vi phit hiin nhiing nguyen nhin 
sai lich giua kit qui dgt dupe so vdi myc heu dit ra. 
Viic kiim ha dinh gii cdn giiip eho DN phit hien 
nhdng tiim ning, thi manh cin dut?c khai thie; ddng 
thpi, phit hien nhiing yiu kim cin dugrc diiu ehinh. 

3. Thirc b'ang van dung cac mo hinh ke toan quan 
tr! tai' cac'doanh nghiep san xuat Viet Nam 

0 Viit Nam, KTQT d i xuit hien vi phit Uiin gin 
liin vdi cac ehinh sach, ch i dp ki toin i p dyng d c ic 
DN. Tuy nhien. KTQT chi mdi dupe d i cip mpt each 
cd he thdng vao diu nhiing nim 1990 va trd thinh cip 
bieh trong viee xay dyng he thdng thdng lin ke toin 
vio diu nhiing nim 2000, khi cic DN cin ning cao 
chit lupng quan ty di ting ning lye eanh hanh trong 
qui hinh hpi nhip kinh te qudc ti. 

Vi mit phap ly, KTQT d i dugrc cong nhin chinh 
Ihiic trong Luit Ki toin Viet Nam (ban hinh ngay 
17/6/2003). Theo Luit Ki loan Viet Nam, KTQT la viee 
Ihu thip, xd ly. phin tich va cung cip thong tin kinh le, 
tii chinh theo yeu ciu quan hj va quyet dinh kinh te, 
tii chinh hong npi bp don vi ke toan (khoan 3, Dieu 4). 

Hien nay, tuy ddng vai hd quan hpng hong qua 
trinh vin hinh cua DN, song cdng tic KTQT chua 
nhin dupe su quan tim dung miic eua cae DN Viet 
Nam. Nghien ciiu thyc t i tgi cic DN sin xuat cho thiy, 
KTQT chi duoe i p dyng theo 2 md hinh sau: 

Thii nhit, vdi cae DN ed h i thdng quin ly ehii yiu 
dya ten nin tang chuyen mdn hoi siu theo tung bd 
phin hogt dpng sin xuit kinh doanh, timg hoat dpng 
quin ly, thi npl dung KTQT 6UQC xiy dyng theo hudng 
cung c ip thdng Un djnh lupng vi Unh hinh kinh t i — 
tii chinh theo hing bp phin chuyen mdn hoi de phyc 

vy hogch d)nh, Id chiic thyc hi^n, kiim tra \ a ra quyil 
d(nh eua timg nha quin ly d timg c ip quin tri-

Thii hai, vdi cac DN cd h^ thdng quan ly chu yiu 
dya tiin nin ting Hing "qui binh hogt dpng". Npl 
dung KTQT eda md hinh niy dupe xiy dyng theo 
hudng cung cip thdng tin djnh lupng vi linh hinh kinh 
t i — lii ehinh tdng "qui irinh hogt dpng" d i phyc vy 
hoach djnh cho NQT. Td chiic phdi hop — Ih^c hiin, 
dinh gii hiiu qui eiia timg "dpi cPng t ic qui hinh". 
Npi dung cua md hinh KTQT Uiudng bao gdm nhOng 
ly Iuin vi nghiep vy ky thuit co bin vi: Phin logi, 
kiim soat, dinh gii ehi phi theo Idng "qui trinh hogt 
dpng"; Dy toin ngin sich hogt dpng cda timg "qui 
hinh boat dpng" vi danh gii hieu qui cua timg "dpi 
cdng tic qui tiinh"; Thu Uiip, phin tich thdng tin di 
thiit lip thdng tin Ihich hgrp phyc vy lua chpn timg 
"qui trinh hogt dpng" vi phdi hpp thyc hien qui trinh 
hogt dpng ciia "dpi cdng tic qu i trinh"; Phin Ueh, dy 
b io e ie ehi sd' tii chinh tiieo timg "qui trinh hogt 
dpng" cua DN. 

Nhin ehung, d DN sin xuil Viet Nam hi^n nay, viie 
Id chuc vi i p dyng cic md hinh KTQT cdn tdn tgi mpt 
sd hgn chi. Hi thdng ke toan mang tinh h6n hpp giua 
k i toin tii chinh vi KTQT, ndn DN cdn Iiing tdng quS 
Irinh vin dyng KTQT. Hon nua, DN cOng ehua nhin 
thuc dupe lim quan trpng cua KTQT trong viie thu 
nhip, xii ly va cung c ip thdng tin phyc vy cho viic ra 
cac quyit djnh kinh te, nen ehua vin dyng vi thyc 
hien KTQT mpt cieh khoa hpc vi hpp IJ. Trinh dp vi 
nang luc chuyen mdn eua dpi ngQ ke toin chua ddng 
diu, chua dip ling yeu ciu cua co chi quan ly kinh t i 
mdi... 

4. Su can thiet, yeu eau phai hoan thien td chuc ke 
toan quan trj vol viec tang cuvnp quari ly hoat ddiig 
kinh doanh cac doanh nghiep san xuat Viet Nam 

4.1. Su cin thiet phai hoin thien td chiic k i toin 
quin tri trong cic doanh nghiip Viit Nam 

Viic ra ddi e ic phin mim k i loan, cac ling dyng 
tai chinh, c ic phin mim nhu CRM, ERP d i gidp tiit 
kiim rat nhiiu thdi gian cho cic k i toin vidn tii 
chinh. Mdt xu the mdi dang din hinh thinh khi nghi 
k i toin trd thinh mpt nghi thien nhiiu din quin trj 
tiidng tin tii chinh. Cic ke toin vien se danh nhiiu 
tiidi gian cho viec phin tich, lip ki hogch, dy toin dy 
bio, lip ngin sach hoie dua ra c ic tiiPng tin hd trp 
tham muu cho ban lanh dao doanh nghiep vi k i toiri 
quin tri. 

Xu hudng niy lim cho vai tid cua ki to^n quin tri 
ngiy cing Idn din lin, ting din len trong cic doanh 
nghiip, din thay tiii din k i toin tai chinh truPc div 
Vai hd ciia k i toin tii chinh se Ihu nhd Igi, v^ ^.Z-
ngudi chu doanh nghiip se cin nhimg ngupj î ^^ ^^ 
toin quin hj cd Uii Iham muu cho Ban lanh dgo d i 
quin tri doanh nghipp tdt nhit. 
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Ke loin quin Irj li mpi bp phin ciia cPng tic k i 
to4n nol chung, li edng ey quin ly khdng thi thiiu ddi 
vdi cdng tic quin hi npi bp doanh nghiip, d ie bi^t li 
,j6i vdi cPng lie quin ly chi phi, giim sit tfiyc hiin 
cic chiic ning quin hi ngudn lye. Thdng qua KTQT, 
cic IhPng tin vi hogt dpng kinh t i tii chinh ciia doanh 
n ^ p dupe trinh biy, diin giii mpt cich cu thi, ty 
mjf dip ling yiu ciu quin IJ theo tiing ehi ueu ehi tiit, 
timg bp phin hong doanh nghiip vi li eo sd cho cic 
nhi quin trj dua ra c ic quyit dinh dung din hong qui 
tnnh diiu hinh doanh nghiep. 

Tuy nhien, hiin nay KTQTvin dang li vin d i cdn 
mPi mi, chua Uiyc sy dupe quan tim, viec nhin thiic 
vi bin chit, nPi dung vi vai trd eua k i toin quin tri 
cdn nhiiu diim khic nhau. Do dd, viec td ehiic ke 
toin quin trj trong cic doanh nghipp ndi chung vi cic 
doanh nghiip sin xuit ndi rieng chua dupe quan tim 
diing miie, cic doanh nghiip cdn nhiiu lung tiing 
trong viic xic djnh md hinh, npi dung cua KTQT cung 
cich thiic td ehiic. 

4.2. Mpt sd giii ph ip d i doanh nghiip san xui't 
Viil Nam v$n dung hiiu q u i k i toin quan tri 

Thyc t i cho thiy, d i KTQT thit sy dupe quan tim 
vi vin dyng phd biin d eie DN Viet Nam, ddi hdi phii 
c6 sy can thiip vl md cua Nhi nude vi cac co quan 
quin IJ thPng qua viic ban hinh cic chinh sieh, 
hudng din md hinh vin dyng KTQT, d i DN thiy dupe 
lim quan hpng vi hiiu qui mang Igl khi vin dgng 
KTQT. Hon niia, bin thin DN. cac nhi quin ly cung 
phii xiy dyng dupe he thdng thdng Un thdng sudt 
trong npi bp DN; mgnh dgn cai tiin, sip xip Igi bp 
miy ki toin cho phO hpp vdi yeu ciu phit Iriin ciia 
Idnh ti till tmdng Cy tiii: 

Ddi vdi cic eo quan quin 1;̂  nha nude 
• NhS nude cin ban hinh mpt chinh sach k i toin 

phin djnh rieng phgm vi phin inh eua KTQT ciing vdi 
cic vin bin hudng din thyc hien KTQT tgi DN. 

- Hpi Ki toin Viit Nam hd trp e ie DN td chuc thyc 
hiin KTQT Uidng qua viic dua ra mpt sd md hinh td 
chiic ki toin miu phd hpp vdi timg logi hinh DN, timg 
ttnh vyc hogt dpng sin xuit kinh doanh, timg quy mP 
ciJa DN thdng qua cic budi hpi thio. Tren co sd dd, 
giiip DN nhin thiic dupe vai hd vi tic dung cua KTQT 
cung nhu nhung djnh hudng cho viic td ehiic cdng tic 
KTQT phQ hpp vdi DN minh. 

Ddi vdi eic eo sd d io tgo ngudn nhin lye chuyen 
nginh ki toin quin til 

- Cin cd sy cii tiin ehuong tiinh vi phucmg phap 
<lio Igo chuyen nginh KTQT theo hudng thyc hinh vi 
"Jng dyng thyc t i . 

- Cin nghien ciiu tim ra giii phip d i xiy dyng md 
Wnh dio tgo kit hpp gira ]'^ Uiuyil vi Uiyc hinh giua 
cic Imdng, vi^n vi DN. Ddng thdi, c in cd k i hogch 
•len kit vdi DN d i sinh vidn tiiudng xuyen dupe Uiyc 
h4nh vdi cie tinh hudng tiiyc ti , qua dd phit huy vai 

hd ehii dpng, ky ning tu duy khoa hpc vi ngh^ Ihuit 
quin ly vio thyc Uin. 

Ddi vdi doanh nghiep thyc hiin k i toin quin trj 

- Hoin ihi^n quy hinh cdng nghi sin xuil kinh 
doanh, xic lip h i thdng quin ly sin xuil kinh doanh, 
dinh hudng jrfiit triin hi thdng quin ly d i lim co sd 
xie lip, djnh hudng Uiiit ki, xiy dyng md hinh KTQT 
cho DN. 

- Ning eao nhin Ihiic vi trinh dp quin ly cho cic 
NQT DN. Cic NQT DN phii biit dua ra nhiing yeu ciu 
vi thdng Un; ein phii td chiic, sip xip Igi bp miy ki 
toin DN theo hudng kit hpp bp phin KTQT vi k i toin 
tai chinh trong eung bp miy ki toin. 

- Xiy dyng he Ihdng chiing Id, h i thdng tii khoin, 
h i thdng sd sich ki toin vi hi thdng bio cio KTQT 
phii hpp vdi edng tie quin ly va die diim sin xuit 
kinh doanh rieng ciia DN. 

- Xiy dyng he thdng chi tieu thdng tin trong npi bp 
DN, vi KTQT chi cd Ihi vin hinh hiiu qui khi Ban 
quin tri trong DN biel dgt ra nhtirng nhu ciu vi thdng 
lin npi bp; Xiy dyng h i thdng djnh miic kinh t i ky 
thuit Uen tiin vi hien thyc d i vin dyng trong DN, 
nhim cung cip mpt ngudn du liiu ding Un eiy cho 
KTQT trong viec dy bio, kiim soil chi phi. 

Ddi vdi ngudi thyc hien ePng tic k i toin quin ir| 
tgi doanh nghiep 

- Nhin vien KTQT ein Ihudng xuyen ning eao trinh 
dp nghiep vy k i toin va phii cP kiin thiic chuyen siu 
vi KTQT 6i thyc hiin cdng viic cung eip cac thdng 
tin thich hop va dang Un eiy phii hpp vdi cic luit li cd 
lien quan, phu hpp vdi cac nguyen tic vi tieu chuin 
ky thuit d i quy djnh. 

- Nhin vien KTQT cin tmyin dgt thdng tin mpt 
eich tmng thyc vi khich quan, diy li dieu hit siic 
quan hpng, vi nd anh hudng din cic thdng tin bio 
cao quin tri... 
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