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XAYDUNG MO HINH QUAN TRI HOC VIEN THONG MINH 

CUA HOC VIEN CHINH TRI QUOC GL\ H 6 CHI MINH: 

THirC TRANG VA GIAI PHAP 

TS. TRAN QUANG DIEU'' 

Tom tat: Trong boi cdnh dnh hu&ng tich cue cua cupc Cdch mgng cong nghipp 4.0, vipc ung 
dgng cong nghp thong tin da vd dang mang lgi hipu qud t&i nhieu ngdnh. linh vuc. Hogt dpng 
ieng dung cong nghp thong tin trong ddo tgo, nghien cuu, gidng dgy da vd dang ngdy cdng tr& 
thdnh yeu cdu tdt yeu doi v&i cdc casagido due, ddo tgo. Chinh vi the, v&i vi tri, chiec ndng, vai 
tro quan trgng cua minh, trong nhirng ndm qua, Hgc vipn Chinh tri quoc gia Ho Chi Minh da co 
nhung moi quan tdm l&n trong vdn de ndy. Trong khuon kho bdi viet ndy, tdc gid de cap den mpt 
sd van de ve ung dung mo hinh qudn trj thong minh vd gidi phdp trien khai mo hinh ndy tgi 
Hgc vipn Chinh tri quoc gig Ho Chi Minh. 

Tix khda: mo hinh qudn tri; Hgc vien Chinh tri qudc gia Ho Chi Minh; hgc viin thong minh 

I Md hmh quan tri dai hpc thdng mmh 
Cdch mang cdng nghifp 4.0 da Idm 

• thay ddi toan bp cdc hoat dOng kinh 
te - xd hOi eua lodi ngudi. Van de iing dung khoa 
hgc - ky thudt, dae biet la cac san phdm mang 
tinh cdng nghf cao, nhu Internet vgn vat, tri mf 
nhdn tgo, cdng nghf robot, cac he thdng tich hpp, 
nha may thdng minh, giao thong thdng minh, 
phan tieh dir lifu Idn vd giao due thdng minh. 

"*' Hpc vifn Chinh trj quoc gia H6 Chi Minh 
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Trdn thd gidi da cd nhieu nghien ciiu vd quan 
tri dgi hpc thdng minh. Vi dy d My, qudn tri dai 
hpc thdng minh gdn vdi vifc hifn dgi hda ca sd 
vdt chit vd tan dung toi da cac uu thd cua cdng 
nghf thdng tin hudng tdi mOt nen gido dye chat 
lugng cao. Nghidn ciru khdc cua Niemi ciing 
djnh nghTa, "trudng hpc thdng minh Id tmdng 
hpc linh hoat theo dac didm va khd nang ciia 
hoc sinh". Tinh chit thdng minh dugc hudng 
den muc dich sir dyng hieu qud cdc giai phdp 
cdng nghd cho phep tiiuc day ngudi hgc hpc 
tap lidn tiic vd hifu qua. Qua day, cd the thdy 
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rdng, md hinh quan tri dgi hpc thdng minh Id 
md hinh md d dd, cdc hogt dfng giao dye, ddo 
tao dupe ung dyng cdc ngudn lyc dya ttdn ndn 
tang khoa hpc - cdng nghf nhim ndng cao ehit 
lugng gido dye, ddp iing yeu cau cua xa hOi. 
Md hinh qudn tri dgi hgc thdng minh mdi ma 
d dd, cde md hinh truydn thdng din phdi djch 
chuyen sang md hinh hifn dai hem, ttong dd sy 
lidn ket giira nhd trudng - nhd qudn ly vd doanh 
nghifp ttd thanh tae nhdn quan ttgng nhdt, cdc 
ehuang tririb ddo tgo se dan ehuydn dich sang 
md hinh ddi mdi vd sdng tgo kdt hpp vdi khdi 
nghifp. Vifc dao tgo hifn dai cdn chuydn sang 
md hinh ddo tgo theo nhu cdu thj trudng. 

Trong cdc ydu td ciia cuOc Cdch mgng cdng 
nghifp 4.0 thi ydu td gido dye vd ddo tgo giii 
vai ttd quan ttpng nhat. Giao dye ndi chimg, 
gido dye dgi hpc ndi ridng ttong bdi cdnh Cdch 
mgng cdng nghifp 4.0 ciing cd nhimg ydu ciu 
vd dgc thil - "gido dye 4.0" {Hinh 1). Theo dd, 
cdc yeu td eua gido dye 4.0 dugc the hifn qua 
cde van de, itiiu ede hf thong ho ttg ddo tgo 
thdng qua vifc thye hdnh bdng cdc img dyng, 
dgc bift Id cdc iing dyng do dya tten edng nghf 
thdng tin. 

Trong bdi ednh cua cugc Cdch mgng cdng 
nghifp 4.0, mo hinh gido dye dgi hgc ciing 
dan thay doi. Md hinh qudn tri dgi hgc thdng 
miiih duge xdy dyng dya ttdn iing dyng cdc 
md hinh tien tien vdi cdc dgc tnmg tidu bidu 

Hinh 1: Mo hinh giao dye 

ciia cuOc Cdch mgng cdng nghifp 4.0. O do, 
ede hf thdng thye - do vdi eac kien tnic 5C 
(Smart connection - kdt ndi tiidng minh; Smart 
conversion - chuydn ddi thdng minh; Cyber -
phan tich; Cognition - nhgn difn vd Personal 
Configuration - cdc nhan hda cdu hinh). Trong 
dd, kdt ndi thdng minh dya ttdn ndn tdng edng 
nghf eho phep ngudi hgc vd nha trudng cd tiie 
kdt noi vdi nhau khdng phy thuOc vao khodng 
edeh dja ly. Nhd quan Iy, gidng vidn, ngudi hge 
cd thd ket noi, chia se, tim kiem va hge tap ngay 
ttdn nen tdng cdng nghf thdng tin d ttong bat cii 
tiidi gian ndo. Bdn egnh dd, cdc hogt dOng ciia 
nhd quan ly, gidng vidn, ngudi bge ciing duge 
ddnh gid, tii do nang cao chit lupng ddo tgo, 
Chuydn doi thdng minh cho phep nhd quan ly, 
gidng vidn va ngudi hpc thye hifn chuyen doi so 
ddi vdi qua trinh nghidn cihi, hpe tgp, giang dgy 
ttong nhd trudng. Vifc chuydn ddi ndy dugc 
thye hifn tir cdc thay d6i v^ qudn ti^, didu hdnh 
tde nghifp tir nhiing phuong phdp truyen thong 
sang mdi trudng so, den vifc iing dyng, chuyen 
ddi sd cho cac ngudn lyc khac nhau, nhu hf 
thdng ho ttg dao tgo tryc mydn (eleaming), thu 
vifn s6, kho dii lifu Idn vd kit ndi vdi nhieu 
CO sd ddo tgo ttong vd ngodi nudc. Phdn tieh 
cho phep ddnh gid hifu qua cua qud trinh ddo 
tgo, ddttii gid chat lugng gidng dgy ciia gidng 
vien vd chat lugng, hifu qud hpe tap ciia ngudi 
hpc. Ngodi ra, cung cho phep dy dodn, dy bdo 
cde tinh hudng ttong tucmg lai. Cd nhdn hda 
cho phep tiiy bidn nhirng ehuang trinh ddo tgo, 
sy dap ling eiia ca sd vdt chit vd ed nhdn hda 
cdc bifn phdp hpc tap nham phii hgp nhat vdi 
ngudi hpc. 

Cd thd ndi ring, md hinh qudn tri dgi hpc 
ihdng minh giiip cdc hogt dfng ddo tgo, nghidn 
ciiu, gidng dgy dien ra mpi noi, mpi luc, gidp 
ngudi hpc cd the chii dpng quydt djnh nOi dung, 
phuang thiic hpc tap tiieo nhu cau cua bdn tiidn; 
giup gidng vidn chu dOng qud ttinh ddo tgo, 
gidng dgy, nghidn ciiu; giup nhd quan ly chu 
dOng ttong qudn trj nhd trudng. 

2. Mo hinh quan trj hpc vifn thong minh 
ciia Hpc vifn Chinh trj quoc gia Ho Chi Minh 

Khoa hpc chinh trj - S6 6/2020 



Nghien cdu - Trao doi 

Vdi tiuydn tiiong hon 70 ndm ve vang, hogt 
dgng ling dyng cdng nghf thdng tin ttong cdng 
tdc ddo tgo, nghidn ciiu, gidng dgy tgi Hpc vifn 
Chinh tti qudc gia Hd Chi Minh da tiing budc 
dupe chil ttpng. Nghidn ctru cho thay, vdi thye 
ttgng ling dyng edng nghe thdng tin hifn tgi, 
Hpc vifn Chinh tri qudc gia Hd Chi Minh dang 
cd nhieu thudn lgi vd cd dieu kifn dd cd the 
xdy dyng "hpe vifn thdng minh" ttong thai 
gian tdi. Vifc xay dyng hpc vifn thdng mmh 
se thue ddy vifc iing dyng vd phdt tiidn cdng 
nghf thdng tin tten mpi phuang didn trong 
ting the thdng nhit, liy phat tridn "chat lugng 
gido dye" la trung tam. Hifu qua mang lgi 
se cao ban nhidu do cd sy tich hgp vd tucmg 
tdc tii nhieu thanh phdn, sy thdng nhdt nhieu 
nguon lye ciia Hgc vifn xay dyng cdc thdnh 
phin cua "md hinh qudn ttj hpc vifn thdng 
minh", ttong dd, tit ed ciing hudng den mOt 
mye dich chimg, xay dyng Hpc vifn Chinh tti 
quoc gia Hd Chi Minh cd md hinh qudn ttj hpc 
vifn tiidng minh, hifn dgi trdn n^n phdt tridn 
cdng nghf thdng tin. 

Myc tidu co bdn cua vifc xdy dyng md 
hinh qudn tri hpc vifn thdng minh tgi Hpc vifn 
Chhih ttj quoc gia Hd Chi Minh Id iing dyng 
cdng nghf thdng tin vd cdng nghf mdi phyc vy 
cho cdc gidi phdp ddng bO ttong cdng tac ddo 
tgo, qudn Iy vd nghidn ciru khoa hpc, giiip ndng 
eao ndng lyc qudn Iy, ndng cao chat lugng, hifu 
qud cdc hogt dfng gido dye vd ddo tgo, tgo ra 
mdi trudng song tifn lgi nhat eho hpe vidn, can 
bp, vidn chirc, lanh dgo Hpc vifn. Trong dd, 
tpp trung vdo cdc thdnhphdn/mgc tieu chinh: 

Thu nhdt, hifn dgi hda ca sd v^t ehit, hg 
ting ky thu§t edng nghf thdng tin. Trong 
dd, hg tdng mgng mdy tinh, ket ndi trye lidn 
thdng tich hpp giiia Hpc vifn Chinh trj qudc 
gia Ho Chi Minh va cae Hpc vifn tryc thupc 
dupe nang cap, tgo ndn mpt ndn tang eho 
phdp chia se, tieh hgp cho cac img dyng nOi 
bf eiia todn hf thong Hpc vifn. Tgp trung xay 
dyng hg ting mgng, ndng cip hf thong dudng 
tiuydn, xay dyng vd hodn thifn hf thong ciu 
tmyen hinh tryc tuyen vdi mye tidu gidng vien 

Id ttpng tam, hpc vidn Id chu dgo. Cung cdp ca 
sd vdt ehat cdng nghe thdng tm tdt nhit tdi gidng 
vidn, hpc vidn ttong toan be thdng Hpc vidn. 

Thu hai, xdy dyng mpt hf thing qudn Iy, 
didu hanh, tdc nghiep thdng minh, ddp iing yeu 
eau qudn ly, dieu hanh, tdc nghifp cua lanh dgo 
Hgc vifn, nham thdng nhdt vifc qudn ly vdn 
bdn, qudn ly cdng van, hd so edng vifc va didu 
hdnh tac nghidp ttdn todn hf thdng. Xdy dyng 
mgt hf thdng cho phep cdn bg, vidn chiic eiia 
hf thdng Hgc vifn cd thd tmy cap cac thdng tin 
can thidt d bat cir ddu vd bat cii kbi ndo. Ngodi 
ra, cho phep thiet lgp cdc quy trinh kidm tta 
chat lupng, quy trinh xu ly cdng van, van bdn 
di/den vd eac hogt dOng didu hdnh, tdc nghifp 
tdt nhdt, cd nhan hda cho timg cdn bO, vidn 
ehiic cua hf thdng Hpc vifn. 

Thie ba, xay dung vd hodn thifn cdc phin 
mdm dimg chung cho todn he thdng Hpc vifn; 
tgp trung nang cap, hifn dgi hda phan mdm 
thdng minh ttdn cdc mat hogt dgng cua Hge 
vifn. Tap trung chu ydu cho cde phdn mdm 
qudn Iy ddo tgo, qudn ly khoa hgc, ddo tgo tryc 
mydn vd cdc phin mem hd txq ddo tgo, nghidn 
eiiu, gidng day khdc, nhu thu vifn difn tu, thu 
vifn sd, hf thdng ldng nghe mgng xa hOi,-. 

Thu tu, phat trien, kd thira vd xay dyng kho 
dii lifu ldn vd ly ludn ehinh tri nham ddp iing tdt 
nhdt yeu cau cua Hgc vifn ttong ddo tgo, nghidn 
ciiu, gidng dgy vd tii vin chii ttuang, chinh sdch 
eua Ddng vd Nhd nudc. 

Trdn co sd cdc muc tidu ndy, cdc thdnh phin 
CO ban cua md hmh quan tri hpe vien thdng minh 
cua Hpc vifn Chmh Qi qudc gia Hd Chi Minh 
{Hinh 2) bao gdm: 

Mgt la, hf tiidng qudn ly didu hanh, tdc 
nghifp thdng nhdt todn hf thdng Hpc vifn. Vdi 
chiic nang la xuong sdng cua tryc lidn thdng, van 
bdn di/ddn vd didu hdnh tde nghifp, hf thdng ndy 
cho phep Idnh dgo Hpc vifn vd cac don vj cd 
tiid chi dao, xii ly van bdn, phdn cdng cdng vifc 
nhanh chdng, hifu qud. Cdc cdn bO, cdng chiic, 
vidn chuc eiia Hpe vifn cd the tidp can den thong 
tin qudn ly, didu hdnh ciing nhu phan cdng cong 
vifc tir lanh dgo dan vj thdng sudt, thdng nhdt. 
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Hai Id, hf thdng hd ttp ddo tgo. Vdi Idi la 
phdn mdm qudn Iy ddo tgo, he thdng ndy cho 
phep nhd qudn Iy ed the theo doi, ehi dgo cae 
cdng vifc lidn quan ddn cdc hf ddo tgo tai Hpc 
vifn, nhu tinh ttgng cdc hf Idp, khda hgc...; 
gidng vidn cd the qudn Iy tai nguydn gidng dgy 
ciia minh cung nhu qudn ly ldp hpc. Bdn canh 
dd, hf thdng cho phdp ty dOng diem danh Idp 
hpc thdng qua bf thdng camera gidng dudng. 
Hpc vien ciia Hpc vidn ciing ed the tidp can 
den bai giang ciing nhu cdc ngudn du lifu, tdi 
nguydn phyc vy ldp hgc nhanh chdng vd qudn 
ly hd sa hpc tap cua minh thdng qua hf thdng 
nay. He thdng phdn mem ndy eiing cho phep 
qudn ly vd xir ly cdc van de lien quan ddn cdng 
tdc khdo thi, nhu sinh de tbi ty dOng tir kho dir 
lifu dd thi, qudn ly ky thi ciing nhu da dgng hda 
cdc hinh thuc thi/kiem tta. 

Ba la, he thdng ddo tgo trye myen vd hpc tap 
tich cyc. Hf thdng ndy cho phep cung cip cdc 
gidi phap phyc vu ddo tao true mydn vd hpc tap 
tich cyc nham hd ttp gidng vidn, hpc vien ttong 
loan he thdng Hpe vifn. Vdi he thdng phdn 
mdm kdt hpp vdi bf thdng smdio eho phep xdy 

Hinh 2: Cac thdnh phin cua mo hinh quan tri 

dyng cdc bdi gidng tiieo chuin qudc td vd ddo 
tgo tryc mydn va cdc hf thdng phdn mdm ho 
ttg td chuc cdc ldp hgc do. cho phdp lanh dgo, 
giang vidn vd bpc vien ciia Hgc vifn cd the 
qudn Iy, gidng dgy va tidp can tdt nhdt ddn Idp 
hpc ttdn ca sd iing dyng cac ky thugt gido dye, 
ddo tgo, giang dgy hifn dgi. 

Bdn Id, bf thdng ho ttg nghien cim. Hf 
thdng nay cho phep hd ttg cdc rihd qudn ly, 
gidng vien, nghidn ciiu vidn cd thd tidp egn vd 
sir dyng hf thdng tbu vidn sd, thu vifn difn tii 
vd kho du lieu ldn cua Hgc vifn dd phyc vy tit 
nhdt qud trinh nghidn ciiu ciia minh. Hf thong 
ndy ciing cho phep quan Iy, Iim trii, phdn tich 
va khai thde hf thdng edng trinh khoa hgc ciia 
todn hf thdng Hpc vifn. 

Ndm Id, hf thdng thu vifn sd, thu vifn difn 
tii vd kho dii lifu ldn. Vdi ttpng tam xdy dyng 
mOt kho du Uf u ldn vd Iy ludn chinh te\ cip quic 
gia. hf thdng ndy thdng nhat ca sd du lifu sd, thu 
vifn sd ciia todn he thdng Hpc vifn thdnh mgt 
hf thdng hOi ty vd nOi dimg, dii lifu, tu do, xdy 
dyng mOt kho dii lifu ldn cho phep cde to chiic, 
cd nhdn quan tdm co the tmy xuat, khai thdc, tim 
kidm, phdn tich cdc dir lieu phyc vy cho qua trinh 
dao tgo, nghidn cim, gidng dgy vd hgc tgp ciia 
minh. Bdn eanh dd, hf thdng ciing cho phep ket 
ndi/cbia se vdi eo sd du lifu qude gia vd quoc te, 

Sdu Id, bf thdng lang nghe vd phdn tich mgng 
xa hgi. Mdt ttong nhiing nhifm vy ttgng tdm cua 
Hgc vifn Id tdng kdt ly ludn, tu vdn chu truong, 
ciia Dang vd chinh sdch cua Nhd nudc. He thong 
lang nghe vd phdn tich mgng xa hgi cho phep 
ling nghe cdc thdng tin tir Internet de ldm tidn dd 
cho phdn tich du ludn xa hgi, dy bdo vd du luan 
xa hOi ddi vdi chu fruong, chinh sdch cua Ddng 
vd Nhd nudc. 

Bdy Id, hf tiidng an todn, an ninh mang. Hf 
tiiong ndy cho phep qudn frj an todn, an ninh 
mang cho todn hf tiidng cdng nghf thdng tm ciia 
Hpc vifn. Hf tiidng cung cdp cdc tinh nang tiidng 
kd, bdo cao giup ngudi qudn frj mang se ludn 
nam duge tiidng tm ve an toan, an nmh mang vd 
cd hmh tiiuc xu ly phii hgp khi xdy ra sy cd. 

Xudt phat ni nhu eiu tit ydu cua vifc ung 
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dung cdng nghf tiidng tin vd quydt tdm chinh tri 
ciia Hpc vifn Chinh tii qudc gia Hd Chi Minh 
ttong xay dyng md hmh qudn tri thdng minh, 
mft sd gidi phdp trgng tdm dugc triin khai 
trong th&i gian t&i nhdm hipn thuc hda muc tieu 
nhu sau: 

- Ndng cao nhgn thtrc vd vai ttd, dOng lyc eua 
mo hinh quan tq hpc vifn thdng minh eua Hpe 
vifn Chinh tri qudc gia Hd Chi Miiih vdi cdng 
tdc ddo tgo, qudn ly, nghien ciiu khoa hpc vd hd 
ttg edng tdc lanh dao, chi dgo vd quan ly cua Hgc 
vifn. Tir dd, cd sy chi dgo vd thye hdnh quydt lift 
ciia Idnh dgo dan vj de hd ttp vd ung hp tridn khai 
xdy dyng md hinh qudn tri hpc vifn thdng minh 
eiia Hpc vifn Chinh tri qudc gia Hd Chi Minh d 
tit cd cdc cap, cae dan vj, can bg ttong toan he 
tiidng Hgc vifn; 

- Ban hdnh cdc chu truong, chinh sdch, quy 
chd, quy dinh, quy trinh, dam bdo thye hifn hieu 
qud md hinh qudn tri hgc vifn thdng minh cua 
Hgc vifn Chinh tri qudc gia Hd Chi Minh; 

- Phdt tiien nguon nhan Iyc cdng nghd thdng 
tin Id gidi phap dOt phd, cd y nghTa quyet dinh 
doi vdi vifc xdy dyng md hinh qudn tri hgc 
vifn thdng minh cua Hgc vifn Chinh tri quoc 
gia Hd Chi Minh. Trgng tdm la tuydn dyng nhan 
lyc cdng nghe thong tin chat lugng cao, kdt hgp 
vdi ddo tao bd simg, cap nhdt kidn thitc mdi cho 
nhdn luc hifn cd; 

- Ddm bdo vd ngudn vdn, huy dOng sir dung 
cdc ngudn vdn tir ngan sach, thud dich vu de thuc 
hifn cde dy an iing dyng vd phdt tridn cdng nghe 
thdng tin md hinh quan tri hpc vien thdng minh 
cita Hpc vifn Chinh tri qudc gia Hd Chi Minh; 

Tang cudng img dung edng nghf thdng 
tin ttong ddo tgo, qudn ly, sir dung E-leaming, 
E-library, tgo ra mdi tmdng gido dye thdng 
minh, hien dgi, thudn Igi cho hpc vien hgc tap 
vd nghidn cim; 

- Qudn ly chat che vifc su dyng cde thidt bj, 
phuang tifn ky thudt sd cd tinh nang Itm trii, ttao 
ddi thdng tin dd phdng ngiia 10, lgt thong tin qua 
mgng. Kiem tta an ninh va an todn thdng tin 
ede thiet bj, phdn mdm hf thdng, cdng cu, phan 
mdm ling dyng tnrdc khi dua vdo su dyng. 

Tap trung xay dyng dOi ngu cdn bO ky thudt cd 
trinh dO chuyen mdn phu hgp dd qudn ly, van 
hanh, bdo ddm an todn, an ninh thdng tin cho 
he thdng thong tin mang eua Hgc vifn va cdc 
dan vj tryc thudc. 

3. Ket \u%n 
Vdi myc tieu img dyng cdng nghf thdng 

tin vd ddy mgnh cac gidi phdp ddng bO ttong 
cdng tdc ddo tgo, qudn ly va nghien eiiu khoa 
hpc, giup nang cao nang lyc quan Iy, ndng cao 
chdt lugng, hifu qud cac hogt dgng gido due vd 
ddo tgo, tgo ra mdi tmdng tifn Ipi nhat eho hpc 
vidn, cdn bf, vien chuc va lanh dgo Hpc vifn, 
xay dyng md hinh qudn tri hgc vien thdng minh 
la mgt ydu edu tat ydu nhdm ddy manh sy hgi 
nhdp ciia Hgc vifn ttong tien trinh chung ciia ed 
nudc tham gia, chu dgng hpi nhdp qudc td. Dd 
dgt dugc muc tidu nay, chiing ta can mOt Ip trinh 
ddi han tir chuan bj, khao sat, lua chpn gidi phap 
vd xdy dyng tidn dg thye hifn. Xay dyng thdnh 
cdng md hinh nay se gdp phan cung cap ngudn 
nhan lyc chat lugng cao cho Ddng vd Nha nudc, 
ngang tim nhifm vyP 
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