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PHAT TRIEK DOI NGU GIANG VIEN 
HOC VIEN CHiNH TRj QUOC GIA HO CHI MINH 

NGANG TAM NHIEM VU TRONG GIAI DOAN Mdi 
* PGS, TS HOANG ANH 

Vu To chuc - Cdn bo 

HQC vien Chinh tri quoc gia Ho Chi Minh 

• Tdm tdt: Trong boi cdnh Men nay, dgi ngd gidng viin cda Hgc vien Chinh tri qudc gia 
Ho Chi Minh cdn cd sii phdt trien ddt phd cd ve so Ittdng vd chdt liidng. Gidng vien cda 
Hgc vien phdi gitdng mau vS mgi mat; cd trinh dd chuyen mon cao; tich cite nghien cdu 
khoa hgc; am hieu thitc tiin; tham gia hiiu qud vdo cudc ddu tranh bdo vi nen tdng tit 
tudng ciia Bang; ldm chu phtidng phdp gidng dgy tich cite. Be phdt triln dgi ngd gidng 
vien ngang tdm nhiem vu trong pai dogn mdi, cdn dp dung dong bg nhieu gidi phdp: 
xdy diing ke hoach phdt trien dgi ngd gidng vien giai dogn 2020-2030; tgo ngudn gidng 
viin bdng cdc hinh thdc phd hdp; day mgnh ddo tgo, boi dttdng gidng viin; tgo mdi tnldng 
khoa hgc rgng md cho gidng vien; thtic hiin chedd ludn chuyen thitdng xuyin doi vdi 
gidng viin; chu trgng cdng tdc dit gid; dinh ky ddnh gid dgi ngd gidng viin; xdy diing cd 
che, chinh sdch phu hdp. 

• Tdkhda: dgi ngu gidng viin, Hgc viin Chinh tri quoc gia Hd Chi Minh. 

L uyet dinh so 145-QD/TW ngay 8-8-2018 2. Hgc vien Chinh tn quoc gia Hd ChiMinh la 
Iciia Bp Chinh tri vi chtic ntog, nhiem trung tam qudc gia dao tao, bdi duong can bd 
' Vll, quyfa han, tfi chiic bO m4y cua Hpc lanh dao, quan ly trung, cao cap, can bd khoa 

vlen^hinh tri qufic gia Hfi Chi Minh nfa ro: hoc lyluan chlnh ui cua Dang Nha nuacva cac 
"1. Hgc vien Chinh tri quoc gia H6 CM Minh doan thechinh tri-xahdv.la aungtam qudc pa 

li ca quan trifc thugc Ban ChUp hanh Trung nghien aiu khoa hoc ly luan chu nghla Mac -
uangDlmg; dit dudisiflanh dao, chi dao tiuc Lenm va ta tudng Hd Chi Minh, nghien ciiu 
tigp, toan dien, thudng xuyen cua Bd (Jiinh tri, dudng Idi, chd tnrong, chinh sach, phap luat cua 
Ban Bitha Dang va Nha nudc, nghien cuu khoa hpc chinh 
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tri, khoa hqc lanh dao, quan lyphuc vu giang 
day, hoc tap, gdp phan cung cap luan cii khoa 
hgc trong viec hoach dinh dudngloi, chu truong 
aia Dang, Nha nudc". 

Trong boi canh hien nay, khi cac nhiem vu 
chinh tri cua Hpc vifa ngay cang nang n^ va 
phiic tgp; khi su suy thpai ve tu tuong chinh 
tri, dao diic, loi sdng dang c6 nhimg bifa hien 
dang lo ngai va cupc dau tranh chdng lai su 
suy thpai do dang diSn ra manh me, quyet U$t 
thi viee xay dung, phat trifa dpi ngu giang 
vifa Hpc vita cang dat ra cap thift hon bao 
gid het. 

1. Khai quat ve doi ngu giang vifa va 
nhihig yeu cau dat ra d6i vol dpi ngii giang 
viSn Hijc vifn Chinh trj quoc gia Ho Clii Minh 

Hifa nay toan h^ thdng Hpc vifa Chinh tri 
quoc gia H6 Chi Mmh co 976 giang vifa/ tdng 
s62109ctobp,chi6m46%(6'mptcosadaotao, 
tuy difa kifa cu the, con sd nay nfa dao dpng 
trpng khoang 60-70%). Trong do, c6 7 giao su, 
161 pho giao su, 379 tifa si, 390 thac si, 39 ciS 

nhfa. Ci 7 gao su dfa cong t4c tai Trung tam 
Hpc vifa; 5 Hpc vifa true thupc khong co giio 
su; Hpc vifa Chinh tri khu vucIV chi c6 1 pho 
giao su. 

Nfa phan chia theo ngach, dpi ngii giang 
vifa Hpc vi$n gom 268 giing vifa cao cip, 317 
giing vifa chinh, 391 giing vifa (xem Bang 1). 

Sd Ufa tren cho thay, dpi ngfl giang vito cua 
Hpc vifa Chinh tn quoc gia HS Chi Minh, die 
biet li cua mpt sd Hpc vipn true thupc, cfa 
CO su phat trifa dpt phi ci vi so lupng va 
chit lupng. 

DSi voi bic dai hpc 6 Viet Nam, hifa nay Ufa 
chufa chung cua giing vifa li cp hpc vi tu th?c 
si tro len vi co kinh nghiem giing dgy vi 
nghifa Cliu khoa hpc dap ung yfa cau cua co 
so dio tao. 6 miic cao hon, mpt sS trudng yfa 
cau giing vifa phii c6 them trinh dp tin hpc vi 
ngoai ngu, huong tod dip iing yfa cau hito dai 
hSa giio due vi hpi nhap qudc te. 

Gifag vitacuaHpcvi$n Chinh tii quoc gia HS 
Chi Minh phii dip ung cic yfa ciu sau diy; 

Bang 1: Doi ngu giang vien HQC vifa Chinh tri quoc gia Ho Chi Minh 
tinh den thing 6/2020 
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a. Phii guong miu vimgim$.t 
Myc tieu dao tgo doi voi cac he lop cua Hgc 

vien deu c6 dilm chung IJl: "Cungcdbin Iinh 
chinh tri, lip trudng tu tudng; ren luyen dao dm: 
tic phong cua ngudi can bd cich man^'. 

Do d6, giang vien Hpc vi0n phai thuc sir la tSm 
guongvfiban linh chinhtrij^p tmdng tLrtir6ng; 
dao diic, loi s6ng; tac phong lam vific. Co nhu 
v̂ y, hQ moi tr6 thanh minh chiing s6ng dgng va 
thuygt phuc cho nOi dung bai giang ciia minh. 

b. Pha cd trinh dd chuyBn mdn cao 
Hgc vien la can bO lanh dao, q u ^ ly cdc c^p, 

CO trinh dp chuyfin mfin cao, kinh nghiem thirc 
ti§n phong phil (co 16p cao c^p ly luan chinh tri 
si s6 90 hgc viSn, trong do co 38 pho giao sir, 54 
tiln si) cho nen giang vien phai gioi chuyen 
mon moi cd kha nang chuyen tai dugc kien 
thiic, ky nang theo dung myc tigu dao tgo, m61 
truydn dugc cam hiing mgnh me cho hgc vi§n. 
De c6 trmh dO chuyen m6n ddp ling y6u cAu 
thvrc ti^n, gidng vign cdn thudng xuyen ndng 
cao kign thiic co bdn, kign thiic chuyen ngdnh; 
cap nhat dirong ldi, chii tnrong ciia Dang, chinh 
sdch, phap ludt cua Nhd nuoc, cdc tri thiic moi 
v̂  cac linh vuc lien quan trong nuoc vd quoc te, 
CO dnh hu6ng sdu rgng toi mgi mat cQa doi 
sdng xa hpi. 

c. Phii tich cue tham gia nghien ciiu khoa hgc 
vi thuongxuyen cd sin pham dirge cdng bd 

Gidng vien ddng thoi phdi la nhd khoa hgc. 
Khdng nghien ciiu khoa hgc thi kh6 co th^ giang 
dgy tdt dirge, ddc bi^t Id trong moi trudng ddo 
tgo, bdi dirdng cdn bp lanh dao, quan ly. Ket qua 
nghign ciiu khoa hgc giup cho bdi gidng c6 chiiu 
sau, do mdi, do sdc, do thuyet phuc; gidng vien 
CO tdm the vung vdng khi ddi thoai voi ngiroi hgc. 

Sdn pham khoa hgc la gidg trinh, tdi U0u phuc 
vu gidng dgy-hgc tap, la cdc bai bdo khoa hgc 
dugc cong bd, la cdc de tdi khoa hpc dugc 

nghiem thu vd dupe xd hdi hda. 
San pham khoa hgc va viec dua cac sdn phdm 

do vdo ngi dung bdi giang la mdt tigu chi di 
ddnh gid chat lugng dao tgo. 

Trong bdi canh hien nay, nghien ciiu khoa 
hgc cua giang vien Hgc vign khdng tdch rdi tdng 
kgt thuc ti§n. 

d. Phai am hiiu thuc tiin 
Phuong chdm ddo tgo cua Hgc vien la: "Hgc 

di ddi vdi hanh", "Ly ludn gdn vdi thuc ti^n". 
Trong qud trinh giang day, gidng vien nhdt thigt 
phdi lign he voi thye tign ddi sdng, thudng xuyen 
cap nhdt cdc thong tin xa hgi cd hgn quan. 

Mdt khdc, ban thdn giang vien phai cd trai 
nghiem thirc tiln trong cdc linh vuc true tiep lien 
quan den chuyen mdn giang day. Giang day 
trong iinh vuc nao nen cd thdi gian cdng tac 
trong hnh vuc dd, neu dupe giii cuong vi lanh 
dgo, qudn ly thi cdng phii hgp hon vdi mdi 
trudng ddo tao cua Hgc vien. 

e. Phii cd khi ning tham gia mgt cich hieu 
qua vio cugc dau tranh bao venin tang tiJ tudng 
cua Ding 

Giang vien Trudng Dang Trung uong, ncri dao 
tao cac chuyen ngdnh ban sdc ve ly ludn chinh 
tri, vi xay dung Dang, phai giu vai trd xung kich 
trong su nghigp bao ve nen tang tu tudng cua 
Dang, trong ddu tranh phan bac cdc quan diem 
sai trai, thu dich. Gidng dudng chinh Id diln dan, 
Id mdi tiirdng quan tigng hang dau de gidng vign 
thtrc hien sii menh ndy. 

Van de ky luat phdt ngon ciia giang vign phai 
dupe ddc biet de cao. 

f. Phii thuc su lam chu phuang phip giang 
day tich cue, sir dung tdt cic phuong tien ky 
thuit bd trg 

Gidng dgy tiong moi tnrdng Hgc vien phai gdn 
vdi tuong tac, vdi tiao ddi, thao luan tren co sd khoi 
gpi su chii dgng, ti'ch cue, tu giac ciia ngudi hgc. 
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Giang dudng cua Hgc vien la diln ddn khoa 
hpc cho mgi thanh vien trong ldp hgc. 

Giangvien Ign ldp bdt bupc phai sogn bai tten 
phdn mim trinh chigu (Power Point), gido dn 
phdi su dung ngdn ngii da phuong tien; trao ddi 
vdi hgc vign qua E-mail, qua phan mem qudn ly 
ddo tao. 

2. M$t s6 giai phap phat trien doi ngu giang 
vien HQC vî n Chfnh tri quoc gia Ho Chi Minh 

Thii nhat, xiy dung Ki hoach phit triin dgi 
ngu giing viin giai doan 2020-2030 

Day Id nhilm vu quan ttgng ttong Chien lupc 
phdt ttien Hgc vien. Hi0n nay, Hgc vien dang 
chuan bi so kit 2 nam tiiuc hign Quygt dinh sd 
145-QD/TW ciia BO Chinh tii. Ciing vdi dd, Hgc 
vien tign hdnh rd sodt dOi ngii giang vien, danh 
gia dung thuc tigng, ndm bdt dugc chinh xdc 
nhu cdu vi sd lupng, chdt lupng, co cdu, dO tudi 
de cd can cu xdy dung Kg hoach phdt trien dpi 
ngu giang vien ngang tam ylu cau, nhiem vu 
ttong giai dogn mdi. 

Thiihai, t^o ngudn giang vien bingcichinh 
thiic phu hgp vdi dieu kien die thu eua Hgc vien 

Uu tien tuyen dung dpi ngu gidng vien tte, cd 
till cdng hign ldu dai, sau dd tign hanh dao tao de 
hp dat chuan tid thanh giang vien ciia Hpc vien. 
Nguon gidng vien til nin chiim khodng 70% tdng 
sd giang vien duge tuyin dung hdng nam. 

6 miic dg nhdt dinh, thye hien tuyen dung 
gidng vign cua cdc ca quan khdc cd trinh do cao, 
ndng lire tdt, ehuyen mdn phii hpp, cd thi giang 
dgy dugc ngay, lam giang viin ciia Hpc vien. 

Ngoai dOi ngu giang vien ca huu, cdn tich cue 
mdi eac nha hogt ddng thuc tiln (cdc nha lanh 
dgo, qudn ly cdc cap), cd dii dilu kien vl su pham 
tham gia gidng dgy. Ngn quy dinh cy till ty le nOi 
dung chuong trinh ma cac nha boat ddng thue 
tiln se ddm nhiem (chdng hgn, ddi vdi chuong 
trinh cao cdp ly lugn chinh trj: khdng dudi 25%). 

Dilu nay gjiip cho hgc vien cd dieu kign dugc chia 
se nhilu kinh n^em vd ky ndng bd ich, thilt thue. 

Ben egnh dd, ttong bdi eanh hgi nhdp qudc tl 
dang diln ra manh me nhir hign nay, can mdi cd 
cac chuygn gja nudc ngoai, nhdt la tii cdc nudc 
phdt triln ed dilu kien tuong ddng ve nhilu mdt 
vdi Viet Nam tham gia ehuong trinh dao tgo. Day 
la CO hgi tdt dl giang vien vd hpc vien Vi$t Nam 
giap luu, hgc hdi, nang tam kiln thiie ciia minh 
theo hirdng dat chuan khu vue va qudc tl. 

Phdn ddu den nam 2025, Hpc vien Chinh tri 
qudc gia H6 Chi Mmh cd khodng 60% tdng sd 
can bO tham gia giang dgy; din ndm 2030, con 
sd ndy la 65%. 

Thiiba, coicdngticdio tao, bdiduonggiing 
vien li nliiem vu then chdt 

Td ehiic cdc ldp ddo tao gidng vien mdt cdch 
bai bdn, chuygn sdu, ttang bi kiln thiic cd vi 
chuygn mdn, nghiep vu, ca vl phirong phdp, ky 
nang. Cdc Ldp cii nhdn chinh tri vdn bdng 2, ddo 
tgo giang viin ly luan chinh tri ma Hgc vien dang 
td chiic nen tto thanh ldp hgc bdt buOc ddi vdi 
dOi ngu gidng vien tte cua he thdng Hgc vien. 

Thudng xuyen td chiic cac ldp tap hudn 
chuyen mdn, cdc ldp bdi dudng, nang cao, cgp 
nhdt kiln thiic vl cde linh vuc khdc nhau ttin co 
sd xdc dinh chinh xdc nhu cdu va phdn loai ddi 
tugng tham gja hgc tgp. Chu ttgng td chiic theo 
nganh dge, tich cue sii dung hinh thiic tryc tuyin. 

Thye hi|n phan cdng giang vien cd trinh dp 
cao, gidu kinh nghidm giup ddgjdng vign tti. C6 
CO chl bdo cdo kit qua dinh ky, it nhat 6 thang/1 
ldn. Sau toi da 3 ndm, giang vign dugc giiip do 
phai gidng ehinh thiic dupe it nhdt 1 bdi/ chuyin 
dl vdi thdi lupng 5 tilt d he ldp phu hgp. 

Thutu, t^o mdi tmdng khoa hgc rdng mddi 
phit huy sdc sing tao cua giing vien 

Dgi ngu gidng vien Hpc vien phdi dugc tin 
tudng, giao nhiem vy dl cd till phdt buy tdi da 
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sue sang tao cua minh ttong nghign ciiu, ttao ddi 
hgc thugt. Cac giangvien tre can dugc giao chu 
tri hoge tham gia cdc dl tai nghien ciiu phuc vu 
true tilp cho boat dOng dao tgo, bdi dudng cdn 
bO- Cdc Tgp chi khoa hpc cua Hgc vien phai ttd 
thanh diln ddn cong bd cdc san pham khoa hpc 
ciia gidng viin Hgc vien. 

Trudc su phdt trien nhanh chdng ciia khoa 
hgc, ly ludn thg gidi, giang vien Hpc vien, ddc biet 
Id gidng vien ly ludn chinh tri can dugc tao dilu 
kien dl ttao ddi va ttau ddi tri thiic vdi cdc nhd 
khoa hgc ttong nude cung nhu qudc tl: tham gia 
cac hOi thao, tga dam khoa hgc; nghien ciiu, 
khao sat ttong nudc va qudc tl, v.v.. 

Thu nam, thuc hien chi do luan chuyen 
thudr^xuydn ddi vmgiingvidn 

Giang viin Hpc vien phdi thudng xuygn dupe 
tich luy cdc trai nghiem thirc tiln dl bdi giang 
mang hoi thd am ndng cua cuOc song. Nghia Id 
hp dinh ky phdi dupe ludn chuyin tdi cdc dia ban 
thye te phii hpp hogc phai la cdng tdc viin 
thudng xuyen cua cac co quan, don vi ttong linh 
vuc true tilp hen quan tdi chuyen mdn giang 
day. Nhiing bai giang qua nhieu ve ly thuyet, 
thilu cdi "tdi" tiai nghiim eiia ngudi ttong cupc 
sg kho cd tinh thuygt phyc cao ddi vdi hpc vien 
la can bO ldnh dgp, quan ly ede cap. 

Thirsiu, td chuc di/gid thudng xuyen, nhatli 
ddi vdi giing vien tre 

Day la gidi phdp hiiu hieu dl nang cao chat 
lugng dOi ngii gidng vien ciia Hgc vien. Nin dp 
dung it nhdt 3 hinh thiic du gid: (1) Dir gid theo 
kl hoach cua co sd ddo tao; (2) Du gid theo kg 
hogeh ciia don vi giang dgy; (3) Du gid dot xudt. 
Sau du gid, cdn cd nhan xet, gdp y mgt each 
khdeh quan ddi vdi giang vien. 

Thye te cho thdy, vile dy gid thuc day giang 
vign chuan bi bdi gidng can ttgng, nghigm tiic, 
cdng phu hon; giup hg nhdn thiic dugc rd rang 

vd sau sdc dilm manh va dilm ylu cua minh, 
duoc chia se nhieu tri thiic vd kinh nghiim bd 
ich, thigt thirc. Qua do, hg se nhanh chdng 
trudng thanh, dap iing ngay cang tdt hon ygu 
cdu thuc tiln. 

Thiibay, thuchien viec dinh^i ddingugiang 
vien mgt each thudng xuyen va nghiem tuc 

Cii 3 ndm/1 !an, tiln hanh ddnh gia toan bO 
dgi ngu gidng vien; Cii 1 nam /1 ldn, danh gia mdt 
ty 11 nhat dinh giang vien (tiiy theo dilu kien 
thye tiln). Tilu ehi ddnh gid phai todn diln, 
khdeh quan. Chuyin gia ddnh gid phai thuc su 
cd ndng lye va tham quyen. 

Kit qua ddnh gid phdi dupe eong bd dudi 
hinh thirc phii hpp. Day la dilu kiln quan ttpng 
dl ddi mdi, ndng eao chat lupng dao tao, bdi 
dudng edn bd. 

Thii tim, xay dung co che, chinh sich phu 
hgp doi vdi ddi ngQ giang vien Trudng Dang 

Gidng viin Hgc vien Chinh tri qude gia H6 Chi 
Minh true tilp tham gia ddo tao, bdi dudng can 
bd lanh dao, quan ly cho Dang, Nha nudc va 
toan bp he thdng ehinh tri. Bin eanh dd, hg edn 
la lyc luang tiln phong ttong su nghiep bdo ve 
nen tang tu tudng ciia Dang. Hoat ddng giang 
day eiia hg ddi hdi sir dau tu ldn ea ve eong siic, 
tti tue, thdi gian. Mpt tiet giang eua hg vugt xa 
mgt tilt giang cua giang vien eac ca sd dao tao 
khdc xet tii gdc dO cdng hien. 

Vi thi, gidng vien Hpc vien phdi dugc hudng co 
ehe, chinh sdch dai ngd dde thu, giup hg cd ddng 
lye hoan thdnh tdt nhiem vu chinh tri dugc giao. 

Neu vdn dung nhiing gidi phap ndi ttin mOt 
cdch ddng bO, thdng nhat ttong todn he thdng, 
chung ta cd the hy vgng, tdi nam 2030, Hpe vien 
Chinh tri qudc gia Hd Chi Minh sl cd dpi ngd 
gidng vien that sy ngang tam nhilm vu, dap iing 
tdt ylu cau thye tiln, xiing ddng vdi su tin cay 
ciia Dang va nhdn danD 
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