KHOA HOC CONG NGHE
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GIAI PHAP NANG CAO HIEU QUA HE THONG THL Y LOT
PHUC VU SAN XUAT NONG NGHIEP TREN DIA BAN
TiNH NAM BINH

TOM TAT

Bui Anh Ti!, Pham Hung?, L& Ngoc Hutng

Nam Dinh 14 mét tinh trong diém san xuét nong nghiép & déng bing séng Hong, trong nhiéu nam qua Nam
Dinh da thuc hién dau tu xdy dung, nang cép sira chira nhiéu cong trinh thiy loi, hoan thién co cau té chic
quan ly thiy loi co s&. Tuy nhién tinh trang mét s6 cong trinh xuéng cdp, nguén kinh phi cip cho cic cong
ty thily nong khong d4p img dii cic nhu ciu hoat dong san xuat, tinh trang vi pham haoh lang an toan, xa
thai vao hé théng thiy l¢i vén con ton tai khién cong tac thiy loi chua thue sy hiéu qua. Nghién ciu nay tap
trung 1am ré thuc trang hoat dong clia hé thdng thiy loi trén dia ban tinh Nam DPinh nhimg nim gan day.
Sir dung phuong phap téng hop s6 liéu thit cép, phuong phap thdng ké mé ta va diéu tra khdo sat ¥ kién cia
ngudi dan. Trén co s¢ phan tich thyc trang d6, da dé xuat ba nhom gidi phap chinh rhdm nang cao higu qua
tudi cia h¢ thdng thuy loi phuc vu san xuat nong nghiép trén dia ban tinh Nam Dinh la nang cao chit lugng
cong tac duy tu bao dudmg cong trinh thiy loi; tang cuémg nang lyc cin bo; xac dinh gia san pham dich vy

thiy lgn theo mirc sin long chi trd ctia ngudi sir dung.

Tir khéa: H¢ thong thiy lon, san xuét nong nghiép, Nam Dinh.

1. DAT VAN BE

DPé dap tmg du nuéc tudi phuc vu cho cac hoat
déng san xuat néng nghiép nhim dam bao an ninh
lvong thuc khi dién tich dat nong nghiép dang bj
giam dan, tinh dén nam 2016 hé théng cong trinh
thiy loi tinh Nam Binh gém c6 315 céng qua dé
chinh, 540 tram bom dién tu6i tiéu, 887 may bom,
hon 1200 dap va tong chiéu dai kenh cép I, cap Il 1a
3910,357 km [2]. DU dugc quan tam dau tur xay dung,
nang cap céng trinh tuy nhién hé théng thiy loi m&i
ddp img duge nhu ciu san xudt néng nghiép & diéu
kién binh thuéng, cac cong trinh xudng cip, co ché
tai chinh chua dap tmg duge nhu cau hoat dong cia
cac cong ty thay nong. Bai bao nay trinh bay két qua
nghién ciu vé thyc trang hoat dong cia hé thong
thiy l¢i trén dia ban tinh Nam Dinh, x4c dinh cac
yéu t¢ anh huong dén hoat dong cta hé thong thuy
lgn. Trén co sé d6 dé xudt mot so gidi phap nhim
nang cao nang lc. hiéu qua cua hoat dong hé théng
thiy loi.

2. PHUDNG PHAP NGHEEN CUU

2.1, Phuong phap thu thap dir liéu

! Khoa Kinh 1¢ va Quan Iy, Trudmg Dar hoe Thuy igi
?Vign Khoa hoc Thiy o Vigt Nam

Y Khoa Kinh 1é vd PTNT. Hoc vién Nong nghi¢p Vit Nam
Email: buianhtu@wru.vn

- Thu thép dir liéu thir cap br céc s6 lieu duge
cong bé trén sach, bao, tap chi, cac bao cao cia Chu
cuc Thiy lgi Nam BDinh, cdc cong ty thiy nong.

- Thu thép dir lieu so cap: dir liéu so cap gdm ¥
kién cia dai dién 7 cong ty thiy nong trén dia ban
tinh. Va y kién cua nguoi nong dan sir dung nudc tué
phuc vu san xuét néng nghiép. Phong van ngudi dn
bang hinh thic tryc tiép, sit dung bang hoi.

Qua phan tich mau, da chon mau gém 402 ho gia
dinh san xuat néng nghiép @é sir dung cho bute
phan tich danh gia.

D3i véi viec phong van can by clia cong ty thiy
nong thi lua chon mdi cong ty thuy nong 3 can bj:
dai dién ban giam déc, dai dién phong ky thuat, dai
dién phong quan ly nuéc va cong trinh, Hinh thic
phong van la két hop phong van tric tiép va qua di¢n
thoai, thu dién .

- Chon dia diém nghién ciu: can cir vao phan
ving dia hinh tinh Nam BPinh (viing déng bing thip
tring, ving déng bing ven bién) va phan ving thiy
loi tinh Nam Dinh (ving Bic. ving Trung, ving
Nam), dac diém phan chia quin ly hanh chinh cia hé
thdng thuy loi (hé thong thuy 1oi nam tren dia ban |
huyén, 2 huyen). Lua chon dii 1) nghien ciu gém
cac huyén Xuan Truong. Nghia (g, My Lic, ¥
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Yeén, Giao Thuy dé dam bao thé hien ddy du cic dac
diém trén.

2.2. Phuong phép phan tich de liéu

- Phuong phap thong ké mé ta: théng ké sé
Juong cong trinh thiy loi, phan anh mic d¢ phat
irién vé quy mé hé thdng thiy loi; tinh hinh van hanh
quan ly hé théng thay l¢i ciia cac Cong ty Trach
nhiém hiru han Mt thanh vién Khai thac cong trinh
Thily lgi (TNHH MTV KTCTTL).

- Phuong phéap so sanh: dua trén co s& cac s6
liéu théng ke, so sanh quy mé hé thdng thiy loi; tinh
hinh thu gi4 sin phdm, dich vy thiy loi giita cac dia
phuong trong vang nghién ctru.

3. HET QUA VA THAO LUAN

3.1. Téng quan v& hé thdng tuéi trén dia ban tinh
Nam Binh

3.1.1. Quy mo hién trang cong trinh

Tinh Nam Dinh ¢6 5 hé théng céng trinh thuy
loi véi 69 hru vige tudi tiéu do 7 Cong ty TNHH MTV
KTCTTL tryc thugc Chi cyc Thiy lgi Nam Dinh
quan ly [2].

) Ving phia Bic do Cong ty TNHH MTV KTCTTL
Y Yén, Vu Ban, My Thanh phuc vy.

Ving Nam Ninh do Céng ty TNHH MTV
KTCTTL Nam Ninh phuc vy tuéi tiéu bing cic hinh
thic dong lue, trong lyc két hop dong Juc hé tro va
mét phén anh huong thuy triéu.

Ving phia Nam do cic Cong ty TNHH MTV
KTCTTL Xuan Thiy, Hai Hau, Nghia Hung phuc vu
tuéi téu bing hinh thirc déng luc, trong lyc két hop
dong luc hé tro.

Bing 1. Quy m4, s3 lugng cong trinh thiy Igi ciia cic cdng ty TNHH MTV KTCLTL trén dja ban

tinh Nam Dijnh tinh d€n n2m 2019
TT | Danh muc céng trinh D‘Zﬂ l}-l{;lx Tll:g]h z;‘: ﬁi:: Vu Ban %i; Y Yén

1 | Céng ddu mai cong | 52 11 57 67 7 55 31

2 | Congcapll Cong | 707 572 | 370 | 955 | 625 | 150

3 | Tram bom Tram 72 63 193 42 90 44 110

4 | CToeénkénhcipl, 1l CT 1005 260 224 250 242 717 148

5 Kénhcdp | Kénh 48 15 43 67 8 60 7
Téng chiéu dai Km 200 44 202,525 | 208 68,646 | 244,134 | 42,57

6 Kénh cap II tuéi, tiéu Kénh | 638 187 525 465 226 741 178
Téng chiéu dai Km | 823,74 | 237,325 | 550,327 | 566,5 | 295,255 | 837,519 | 319,47 ‘

Tinh Nam Dinh da thuc hién nhiéu dir 4n dau tv
xdy dung cong trinh, diéu chinh quy hoach hé théng
thay Ign nhie Quyét dinh 521/QD-UBND niam 2013
vé quy hoach thiy loi hé théng Nam Ninh, Ha Hau,
Nghia Hung, Xuan Thiy, Bic Nam Ha; Quyét dinh
1066/QD-BNN-TCTL nam 2016 phé duyét dy an dau

Nguon: S0 ligu téng hop tir Chi cuc Thiy loi Nam Dinh
tu xay dumg He théng thiy loi phuc vu chuyén déi co
ciu cay trong tinh Nam Dinh. Do vay cong tac thiy
loi & dia phuong hién nay chi yéu tap trung vao duy
tu, bao duong, nang cip cong trinh sin c6.

3.1.2. S6' lrong can b6 cong nhén vién

Bang 2. Trinh d6 can by nhn vien

Cong ty TNHH MTV . Pai hoc tai Pai hoc Thac
KTCTTL Trungcdp | Caoddng | ™0 ™ | ihquy | s
Hii Hau 59 20 13 17 6
My Thanh 55 4 22 4 2
Nam Ninh 48 10 26 28 5
Nghia Hung 58 9 51 16 4
Vu Ban 16 10 0 42 3
Y Yen 80 21 34 21 3
Xuan Thity 25 7 47 30 7
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Nguon: S6 ligu tong hop
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Chi cuc Thuy lgi Nam Dinh truc tép quan ly 7
cong ty TNHH MTV KTCTTL véi 1128 can by nhan
vien (theo Chi cuc Thiy loi Nam Binh). S6 luong can
bo nhan vién ¢6 kinh nghiém trén 10 nam la 733
nhan vién (chiém 65%), s6 luong c4an b nhan vien
kinh nghiém dué 5 nam la 226 nhan vién (chiém
20%). Piéu nay cho thay doi ngii can bo nhan vién
trong cac cong ty thiy néng da phin 1a nhimg nguoi
¢6 kinh nghiém, hiéu rd cic van dé trong quan ly van
hanh khai thac hé théng cong trinh thiy loi (2],

Ngoa ra, trinh d§ can by nhan wvién trong cac
cong ty TNHH MTV KTCTTL chua cao. S8 luong
can bo nhén vién co trinh dé dai hoc chinh quy va

sau dai hoc chi chiém 48%, con lar 52% la S0 Iuong
cdn bé nhan vién c6 trinh dé dudi dai hoc.

3.1.3. Kinh phi cap bi mién thu thuy loi phi

Khai niém “cép bi mién thu thiy loi phi” ton tai
truoe khi Luat Thay loi dugc thong qua, don gid v
déi tuong duoc cip bi mién thu thiy loi phi thye
hién theo Nghij dinh s6 67/2012/ND-CP va Thong i
hudng dén s6 41/2013/TT-BTC. Can cur vao dién tich
hop déng, thanh ly hop dong tuéi uéu gitra cac h
dung nudc voi don vi quan ly khai thac cong trinh
thuy 1¢i, kinh phi cdp bu mién thu thiy loi phi duge
phan bé cho cac don vi quan ly khai thac céng trinh
thiy loi (4], (5).

Bang 3. Kinh phi c4p bi mién thu thiy l¢i phi cho cic don vj quan ty CTTL theo dién tich

T Cong ty TNHH Kinh phi cap bi mién thu thuy loi phi (ty déng)
MTV KTCTTL Nam 2013 Nam 2014 Nam 2015 Nam 2016 Nam 2017
1 Y Yén 53,178 52,452 50,054 50,996 51,670
2 Vu Ban 31,558 31,557 30,022 30,683 30,955
3 My Thanh 14,669 14,644 13,935 14,221 14,367
4 Nam Ninh 53,137 53,261 52,805 53,307 53,128
b Xuan Thuy 54,811 54,812 54,725 54,595 54,736
6 Hai Hau 50,769 50,768 50,651 50,54 50,682
’7 7 Nghia Hung 38,897 39,571 39,479 41,003 39,738
\ Téng 207,019 | 297,065 201,671 295,345 295,275

Kinh phi cap bi mién thu thiy loi phi cdp cho
cac cong ty TNHH MTV KTCTTL tinh Nam Dinh
tuong d6i 6n dinh qua cac nam. Trong 2 nam 2016 va
2017, c6 5 cong ty TNHH MTV KTCTTL 1a Y Yén,
Vu Ban, My Thanh, Xuan Thuay, Hai Hau c6 xu
huémg gia tang kinh phi cdp bu mién thu thiy loi phi.
Thé hién quy mo san xudt nong nghiép c6 huong loi
tlr hé théng thuy loi dugc tang lén.

3.1.4. Hinh thic qudn Iy khai thac cong trinh
thiy loi

Cac Cong ty TNHH MTV KTCTTL dugce dau tu
bang nguon vén ngan sach nha nuéc va cac tram

Nguon: S6'ligu t6ng hop tr Chi cuc Thiy lpi Nam Dinh

bom dién theo phan cap quan ly va cac xa, HTX ndng
nghiép dich vu quan ly khai thac cong trinh thiy l;n
tir cap 11 tré xudng.

S6 luong 16 chie thuy loi co so ndm 2016 1a hon
300 6 chirc [2], phung s6 luong dang gam dén do
tac dong ctia Luat Hop tac xa va sy giai thé cic 16
chirc HTDN hoat dong khong hiéu qua.

3.2. Két qua phuc vu sin xuét néng nghiép cia
he théng twdi

3.2.1. Dién tich phuc vu sdn xuét nong nghiép

Bing 4. Di¢n tich phuc vu firdi tiéu toan tinh Nam Dinh

Nam 2013 | 2014 | 2015 | 2006 | o017 | Tocdophattién
binh quan (%)
Dién tich lua (ha) 162927.9 | 162443,2 | 1624059 | 162096,7 | 162468.4 99,92
Dién tich ma, mau,
< b 430079 | 44373, _
cay cong nghiép (ha) l 9 ‘ 451708 | 48264,0 | 45204.2 L 101,36
Téng 2059358 | 206817.1 | 207576,7 | 2103608 | 2076726 | 10021

Nguon: So'ligu tong hop tr Chi cuc Ty Jos Nam Dinh
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Trong vong 3 nam gén nhét, co ban 100% dién
tich dat san xuat néng nghiép trén dia ban tinh Nam
Dinh da duoc phyc vu tuéi tiéu cha dong, két qua
thanh ly hop déng twéi tiéu gitta Cong ty TNHH
MTV KTCTTL véi cac h¢ dung nuédc dat xap xi 100%
ké hoach déra (2], (3].

Bang 5. Téng hop danh gi4 ciia ho ndng dan vé dich

vy cung c4p nurée tudi
I Séhe | Ty [S6hodan| Tv
Y kién dan | le | khong | le
dongy | (%) | dongy | (%)
Nuoe tuéi  duge
cung cdp boi he
théng thay loi| 324 80,6 78 194
luén duoc cung
cép day da?
Nude tuéi  dugc
cung cdp bdi hé
théng thay loi
luon dam bao vé | 250 | 62,2 152 378
chat lugng dé
phyc vy san xuat
nong nghiep?

Nguon: S6 licu diéu tra cua téc gid
Qua khao sat 402 hé nong dan vé tinh hinh cip
nuéc tudn va chat luong nuée tuéi thi cé 324 hé dan

(chiém 80,6%) cho ring cong ty thily nong cung cip
day di nuéc tuéi, trong 6 78 ho dan con lar thi cé
rieng 20 hd dan & huyén Nghia Hung cho ring hé
thdng thiy lo1 khong cung cip di nuée tuéi. Co 250
hé dan (chiém 62%) cho ring chat luong nuée dam
bao cho hoat dong san xuat néng nghiép, trong s6
152 h$ dan con lai thi c6 dén 38 ho dan thugc huyen
My Ljc. Diéu nay phan anh thuc trang rac thai, nudc
thai sinh hoat khu dan cu dé thi, nuoc thai cong
nghiép do tryc tiép vio hé thang thiy loi huyén My
Loc.

3.2.2. Nang suét hia cd nim

Trong vong 3 nam gan nhat, dién tich lia ca nam
trén dia ban phuc vu tuéi tiéu cia 7 cong ty TNHH
MTV KTCTTL c6 su thay déi khong dang ké (3].
Dién tich lia dugc tuéi tiéu béi Cong ty TNHH MTV
KTCTTL My Thanh ¢o su thay déi binh quan 3 nam
12 16m nhat (giam 2,1%). Diéu nay thé hién ro su
chuyén dich co csu st dung dat, tir ddt sin xudt néng
nghiép sang dat phi nong nghiép.

Nang suét lta ci nim c6 xu huéng giam nhe.
Nguyén nhan do céng trinh xudng cép nén hiéu qua
tudi tiéu gidm, sir dich chuyén lao dong tir néng thén
ra thanh thi va hau qua cua bién déi khi hau da anh
hudng dén ning suat hia.

Béng 6. Dién tich va ning sudt lua ci pdm phan chia theo dia ban phuc vy ciia cong ty thiy néng

Dién tich lia ca nam Nzng suat hia ca nam
R (ha) (ta/ha)
Cﬁg mﬁ Téc dé thay Té'cvd() thay
2015 2016 2017 | déi binh quan 2015 2016 2017 d6i binh
%) quan (%)
My Thanh 8538 8545 8178 97,9 97,26 97,58 84,89 93,7
Vu Ban 17011 | 16928 | 16792 99,4 112,57 112,60 102,00 95,3
YYéen 27865 | 27557 | 27111 98,6 112,52 111.57 106.00 97,1
Nghia Hung 21188 | 20848 | 20479 98,3 127,90 127,33 112,85 94,1
Nam Ninh 32969 | 32461 | 32119 98,7 125,16 | 124,93 | 104.86 91,9
)%Thﬁy 26154 | 26108 | 25986 99,7 127,87 | 127,01 107,08 91,8
Hai Hau 20729 | 20597 | 20490 99,4 126,88 126,90 106,15 91,8

323 Pinh gid chung vé két qua phuc vu sdn
Xuit nong nghiép cia hé thong tudi

Dé ¢ co s& giam sat, hd tro viec quan 1y, didu
hanh cong tic quan ly khai théc cac cong trinh thuy
lgi, mg buéc nang cao hiéu qua cong trinh, B
Nong nghiép va PTNT da ban hanh Quyét dinh s¢
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Negudn: S6'licu tong hop va tinh todn cia tic gid
2212/QP-BNN-TCTL ngay 30/9/2013 vé viéc ban
hanh Bo chi sé danh gia quan ly khai thic cong trinh
thuy loi. Nghién cu nay da chon mét 6 Géu chi co
béan trong bo chi s6 danh gid cong tac quan ly khai
thac hé théng cong trinh thuy loi tai Nam Dinh. Két
qua cac chi s6 danh gia duge thé hién & bang 7 (1].
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Hiéu qua tusi cha cac he thong thiy loi so voi ké
hoach kha tét, dat trén 70%. Su tham gia cia ngudi
dén vao céng tac quan ly khai thac cong trinh giira
cac huyén cing rat dong déu. Ty lé kién c6 héa kénh
muong con thap, dac biét 1a nhimg dia phuong thudc

viing dia hinh déng thip tring va ven bién.
3.2.4. Nhimg kho khan, ton tai

Hé théng cong tnnh thay loi unh Nam Dish
duoc xay dung, dua vao khar thac sir dung da nhiéy
nam nén hién xudng cip do do cong tac dieu hanh
fudi tiéu nuéc trén dia ban tnh con gap nhiéu kho
khan, nhit 14 trong diéu kién chiu anh huéng cia
bién déi khi hau nhu hién nay.

Béng 7. Chi s8 dinh gia chung két qua phuc vy sin xust no: hiep ciia hé thdng tudi
L Pon A Y | Vu | My |Nam| Xuan | Hai | Nghia
TT | Kyhieu vi Y nghia Yen | Ban | Thanh | Ninh i Thay | Hau | Himg
. A rc do |
C1: Sudt chi phi Phin &nh miic d¢
L chi phi cho van
van hinh, b0 | 4.0/ | hanh, bio duon ‘
1 |duomgvasia | 078/ | NN DOCUNE | gy | gp0 | 700 | 983 | 732 | 1136 | 284 |
N ha va sira chira |
chira thudng N P |
én thuong xuyén cia :
Xuy hé théng i
Phin anh mic do o
C2: Mirc do hoan chinh cla . I
2 | kién ¢8 héa % ) N 51,1 | 42,7 40,1 13,3 | 10,1 135 165 |
A cong trinh trén h¢ |
kénh muong .
thong !
Phan 4nh kha :
N5: Higu qua nang d4p img nhu i
3 | tudiso vor ké % cAu tuéi cia hé 85,7 | 88,2 76,3 87,5 | 83,0 86,9 86,6
hoach théng so voi ké
hoach
Phan anh ty trong |
K4: Ti suit chi Icyhll(;:: lc::c(il;a:m
4 gﬁg:ua he % doanh thu cia 16 100 | 99,5 99,9 99,5 | 98,1 99,6 998
g chire quén ly khai
thac hé théng |
K6: Ti suat chi Ph‘an anh v Irf__)ng |
S s R chi phi bao duong
phi van hanh va s .
. . va stra chira
5 | strachaa % i o 293 | 1,92 3,45 431 | 225 | 4,85 0,72
R . rong xuyén
thuong xuyén A i
ciia hé théng trong tong chi phi
cia hé théng
Phan anh nhan |
thire va sir tham !
T2: Sir tham gia déng/ gia cua nguoi 1
6 | ctanguoi ding hag diing nuér vao 1729 | 1768 1873 1869 | 2028 | 1852 1904 ‘
nuéc cong tac quan ly | | |
khat thac cong | | \
trinh thuy loi R | |

Nwvon: 56 héu tink twin cia tic gid

NONG NGHIEP VA PHAT TRIEN NONG THON - KY 2 - THANG 3/2020



KHOA HOC CONG NGHE

Tinh trang vi pham hanh lang bao vé céng trinh
thuy loi tai nhiéu dia phuong chua dwoc giai quyét
dit diém. Van dé é nhiém nuéc do nude thai, rac thai
x4 vao hé théng kénh muong, dac biét 1 & h¢ théng
keénh gin cac khu dan cu, khu cong nghiép va khu
do thi.

Hién nguén kinh phi cdp cho cac cong ty
KTCTTL trong tinh cén thdp. Hon nia, diéu kién ho
trg 1a dia phuong phai déi ing 50% kinh phi tuy nhién
nguén kinh phi cia dia phuong con han hep nén sé
lwong, chiéu dai kénh muong duge kién cé héa con
thap (khoang 6% téng chiéu dai).

Thiéu co ché khuyén khich nguoi dan san xuét
nong nghiép trong béi canh Luat Thiy loi duge
théng qua, muc gi4 san pham dich vu thuy loi phai
dua trén mong muén va kha nang thanh todn cta
ngudi sir dung nuéc tudi.

3.3. Phan tich c4c yéu t6 inh huéng dén hi¢u
qua clia hé théng tudi

3.3.1. Nguon von

Hang nam cac cong ty TNHH MTV KTCTTL
dugc cap bu mién thu thuy loi phi dya trén dién tich
phuc vu thuc t€ va don gia san pham dich vu thuy loi
do UBND tinh d& xuat. Pon gi4 nay da lay theo mic
tran do Nha nuéc quy dinh nhung thyc té van khéng
da kinh phi dé cac cong ty thiy néng duy tri tat ca
hogt dong & murc binh thudmg. Chi phi thudng xuyén
chiém khoang 50% trong tong sé nguén kinh phi cap
bl mién thu thuy lgi phi [4], {5]. Ndm 2015, mtzc ch:
thuomg xuyén nhiéu hon muc chi cho tu bé bao

dudng cong trinh 14 12,49 ty déng. Diéu nay dan dén
cdng tac duy tu biao duong hé théng cong trinh
khong duge dam bio do khong di kinh phi.

Nim

2 141493

1 143058

20 200 550
H 10226

o 162

13 132423

Wy 00 3 200 -
ST mbosita chiva cong lrmh 1“1]“ throug siven '

Hinh 1. Kinh phi chi thyc t€ ciia cAc cong ty TNHH
MTV KTCTTL (don vi: ty déng)

Nguén: S lieu tong hop tr Chi cuc Thiy lo
Nam Dinh

S6 lién chi tu bé sira chira cang trinh chi du dap
umg bao duong nhimg cong trinh quan trong, trong
diém. Nhimg cong trinh nhé lé chua duoc thuc hién
cong tac bao dudng thuoug xuyén.

Qua phdng van 21 can bo nhén vién ctia 7 cong
ty TNHH MTV KTCTTL trén dia ban tinh Nam Dinh
thi nhan thiy ring da phan cac t6n tai cua hé thong
cong trinh thiy lgi hién nay déu do cac céng ty thiéu
kinh phi va ho cho ring nén ting kinh phi cip cho
céc cong ty thay nong va thay déi mic gid sin phim
dich vu thity lgi dé cac cang ty thiy néng co thém
kinh phi dé duy tri va nang cao chat lwong, hiéu qua
hoat dong.

Béng 8. Tdng hop y kién ciia CBNV vé nguén kinh phi

Sécanby | Ty S8 can by Ty
Y kién déngyveiy | le | khongdéng | le
kién %) | yvéiykién (%)
Can cir vao cic nguédn thu hién tai, Cong ty c6 day dd kinh phi 4 19 7 81
48 duy tri tit ca cac hoat dong & muc binh thuong?
Theo quan diém cia dng/ba, mic gia sin phdm dich vu thay loi 5 2% 16 7%
tuoi tiéu hién tai da hop ly?

Nguon: 56 héu diéu tra ciia tac gid

3.3.2. Neuon nhan luc

Pham w1 phuc vu cba timg cong ty thay nong
trén dia ban tinh rdt I6n, tuy nhién sé luong can bo
nhan vién ¢6 han. Diéu ndy dan dén nhiéu kho khan
rong cong tac van hanh cong trinh, kiém tra vi
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pham cong trinh. Nhu tai Cong ty TNHH MTV
KTCTTL Y Yén va Nam Ninh, trung binh méi can
bo nhan vién trong cong ty phai phu trach gan 200
ha dién tich phuc vu tu6i tiéu cua he thong, chua ké
dien tich dat dung cho thiy sin, lam muéi, lam
nghep (21 [3].
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Qua phéng van 21 can b nhan vien cia 7 cong
ty TNHH MTV KTCTTL trén dia ban tinh Nam Binh,
c6 dén 80% y kién cho rang cin nang cao trinh do,
chuyén mén cho nhan vién trong cac cong ty thuy
nong dé tang hiéu qua lam viéc.

S6 lugng can b phan vien cé trinh do dathoc v
sau dai hoc chi chiém 48%, con lai 52% la luong can
bd nhan vién c6 trinh d¢ dusi dai hoc.

Bang 9. TV s6 giira dién tich phuc vu va s8 & CBNV I,
] Hai | My | Nam | Nghia | Xuan | oy,
Cong ty TNHH MTV KTCTTL Hiu | Thanh| Ninh Humg Vu Ban Thity Y Yén
Dién tich phuc vu SXNN (ha) 27349,6 | 7723,2 | 29459,6 | 20795,0 | 17633,2 ‘ 27332,1 | 29595,3
S8 CBNV (ngudi) 205 87 172 181 145 182 156
Ty s6 gita dién tich phuc vu tréi
fiéu vé 56 long CBNV (ha/ngui) 1334 88,8 171,3 1149 1216 150,2 189.7

3.3.3. ¥ thiir ctia nguor din

Y thire sir dyng tai nguyén nuéc, bao vé cong
trinh thuy Joi cia nguoi dan dong vai tro hét sic
quan trong déi voi cong tac thiy loi. Tuy nhién tai
tinh Nam Binh thi viéc vi pham cong trinh thay loi,
Xa rac thai, nuéc 6 nhiém xuéng kénh muong dién ra
tuong déi nhiéu.

Qua phong van 21 can bo quan ly clia 7 cong ty
TNHH MTV KTCTTL trén dja ban tinh Nam Dinh vé
y thurc cha nguoi dan, ¢6 13 can bo (chiém 62%) cho
ring ngudi dan van con cac hanh vi gay mat hiéu qua
cong tac tudn téu va gay 6 nhiém ngudn tuoi nhu Jin
chiém an todn cong trinh, virt rac, xa thai xudng hée
thong thiy loi, dac biét & nhimg khu vuc hé théng
thiy loi sit v khu dan cu, d6 thi nhu thi tran Liéu
Dé, viing ven thanh phd Nam Dinh.

3.34. Cong tdc quin Iy

Cé mot s6 hop tic x4 nong nghiép thyc hién
chua tét lich gieo cdy nén viée dua nuéc tuoi gip
nhidu khé khan do khong déng nhit trong cong tac
phuc vu, dic biét la tho ky phoi 16 ruéng. Tinh trang
14n chiém, vi pham va ph4 hoai cong trinh thay loi
vin xdy ra. Hé thong thiy loi ndi dong hop tac xa
quan ly con nhiéu ton tai, nhiéu khu virc chua co
kénh Khoanh, bo ving gitr nudc chua dam bio, kénh
muong bi ach tic nghiém trong, tinh hinh vi pham
dong chay van xdy ra, ¥ thire diéu hanh chva cao,
twdi tiéu tran lan, quin ly nuoe mat ruong chua tét
nén gay lang phi nuédc.
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Ngudn: S6 ligu tong hop va tinh todn cua téc gid

3.4. Gidi phap nang cao két qua hoat dong he
théng thiy loi trén dia ban tinh Nam Pinh

3.4.1. Hodn thién co ché xdc dinh gid san phim
dich vu thiy loi (SPDVTL)

Khi nudc duge coi 1a “hang héa” va gia SPDVTL
duoc tuan theo quy luat cung cau thi sé khuyén
khich nguéi dan st dung tét kiem nuoc va nang cao
gia tri nudc tubi.

Qua phéng vdn 402 hé dan & huyén Xuin
Truong, Y Yeén, Giao Thuy, Nghia Hung, My Lic, ¢6
trén 70% s6 ho dan duoc héi sin sang chi (ra thém
tién phi thay lgi néi dong néu cai thién chat luong
dich vy tuéi Géu. Véi mue san sang chi tra them duge
Ira chon nhiéu nhat 1a <5000 déng/sao/vy.

Hoan thign co ché xac dinh gia sin phim dich
vy thay loi dya trén mirc sin long chi tra cia ngudi
sir dung nudc sé 1a mot cach tép can méi gidp nha
chinh sich biét dugc y muén sin sang thanh toan
clia ngudi st dung nudc tud.

Qua d6 nhan biét duoc cac yéu té anh huing
dén mic sén 1ong chi tra ctia ngudi dan dé véi nude
tu6i dé dua ra chinh sich hop ly cho timg khu vue
tudn, img ddi tuong str dung nuéc tuoi.

3.4.2. Ning cao nang lre d61 ngy cdn bp nhin
vién quan Iy va cing ¢6 cdc 16 chirc thiy lps co si

Trong diéu kién Luat Thiy lov da duee thong
qua va thue hién déi méi co cau iy tréng, nhim
hién dai héa nén nong nghiép. dor 1. nhai c6 mot
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doi ngi can b c6 nang lyc tot dé dam duong duoc
nhiém vu.

Can phai cé sut déi méi manh me trong cong tac
dao tao, bdi dudomg ddo tao lai cho cac c4n bo quan ly
cong trinh thiy lo1 trén dia ban tinh va thu¢c cong ty
thily nong, cing nhu can b¢ thiy nong co sé.

Tang cuémg ning lyc quan ly nudc tusi & dia
phuong théng qua viéc cing c6 nang hrc quan ly,
diéu hanh cia c4c té chirc thuy lgi co s&, hop tac xa
nong nghiép. Hau hét cac thanh vién trong t§ chire
thiy lgi co s& da cé6 nhiéu nam kinh nghiém trong
san xudt nong nghiép, quan ly cong trinh thiy lei,
cho nén can thyc hién dao tao lai hoac béi dudng
kién thirc méi vé khoa hoc cong nghé trong linh virc
thiy loi, néng nghiép. D& théng qua cac thanh vién
trong 6 chirc thiy loi co s& nang cao y thirc, nhan
thitc ctia ngudi dan.

34.3. Huy dong t61 da sur tham gia cia cong
dong huong lpi vdo quan Iy va st dung hé thong thiy
i néi dong

Cong dong huong loi duge tham gia vao qua
trinh hinh thanh va ra cac quyét dinh c6 lién quan
dén cac hoat déng quan ly céng trinh thiy loi néi
déng thi sé thiic ddy ho tham gia mot cach ty nguyén
vio quan ly, giam sat sy van hanh cua céng trinh
thily lgi, han ché tinh trang x4 thai vao hé théng thiy
1oh.

Bang cach giao quyén quan ly va st dung mot
phdn hosc todn b¢ cong trinh tiy vao quy md, ning
Iyc cta té chire hop tac dung nude.

3.4.4. Pay manh cong tic quan ly, duy tu bdo
duong vd sua chua cong trinh

Tién hanh kiém tra, ra soat lai timg hé théng
cong trinh thuy loi dé danh gia kha nang phuc vu, c6
ké hoach tu sira kip thoi nhimg hv hong & cong trinh
ddu mgi, khéng dé xdy ra sy ¢o khi van hanh. Nao
vét kénh muong bao diam dan nuéce théng sudt, duy
tri va khai thac c6 hiéu qua nang luc tuéi clia cong
trinh nhim d4p (mg yéu cau san xudt nong nghiép
cing nhu dan sinh cia cong déng.

4. KETLUAN

Trong nhiéu nam qua, Nam Pinh da thyc hién
nhiéu chinh sach, bi¢n phap nham nang cao hiéu
qué hoat dong cta hé théng thiy lgi phuc vu san
Xuit néng nghiép. Nhitng thanh tyu dat duge da
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khing dinh su ding ddn cta cac chinh sach do.
Bén canh d6, hé¢ théng cong trinh thuy loi tinh
Nam Dinh duoc xay dung, dua vao khai thac st
dung da nhiéu nam nén hién xuéng cip, cic céng
d4u méi da xuéng cip nghiém trong, cac truc tudi
tieu chinh béi lang da nbiéu nam nhung chua c6
kinh phi nao vét do do cong tac diéu hanh tudi tiéu
nudc trén dia ban tinh con gap nhiéu khé khin,
nhét 1a trong diéu kién chiu anh hudng ciia bién
d3i khi hau nhu hién nay. Nguén kinh phi cap bu
mién thu thiy loi phi cho c4c cong ty KTCTTL
trong tinh con thap, chua dap img duoc nhu ciu
kinh phi nang cip, cai tao hé théng cong trinh dau
méi, kénh muong cap 1, cip I1 do do6 kinh phi dé hd
tro dia phuong con han ché.

Dé gidi quyét cac han ché trén va nang cao hiéu
qua hoat dong ctia hé théng thuy loi, cin thuc hién
nhiéu giai phap khac nhau, trong d6 tap trung vio
cong tac duy tu bao dudng céng trinh, ning cao
ning lyc do1 ngl can bo nhan vién quan ly va vin
hanh hé thong cong trinh. Sir dung cach tiép can
mé tr mic sin 16ng chi trd cia nguoi nong dan dé
c6 can cir xac dinh gia san pham dich vu thuy loi
hop ly.
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SOLUTION TO IMPROVE IRRIGATION EFFICIENCY FOR AGRICULTURAL PRODUCTION
IN NAM DINH PROVINCE

Bui Anh Tu, Pham Hung, Le Ngoc Huong
Summary

Nam Dinh is an important province for agricultural production in the Red River Delta. For many years, Nam
Dinh has invested in building. upgrading and repairing many wrigation system, completing the
organizational structure of water management. However, some of the works were downgraded. the capital
nvested to irigation companies did not meet the production demands, and the violation of safety corridors
and discharges into irrigation systems was still inadequate, making irrigation work not really effective. This
article focuses on clarifying the current situation of operation of imgation systems in Nam Dinh province in
recent years. The paper uses the method of aggregating secondary data, descriptive statistical methods and
surveys of people’s opinions. Based on the analysts of that situation, the article proposes three main groups
of solutions to improve the imgation efficiency of irrigation systems for agricultural production in Nam
Dinh province includes improving the quality of maintenance irrigation system, strengtheming staff
capacily; Delermiming the price of irrigation products and services according to the willingness to pay of
users.

Keywords: /rrigation , agricultural production, Nam Dinh province.
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