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Biu Anh T&K Ph^m Hiiiig^, Lfi Ngpc Hudnĝ  

T6MTAT 
Nam Dinh la mot tinh trpng didm san xuat ndng nghiep d dong bang song Hong, trong nhidu nam qua Nam 
Dinh da thuc hi$n dau tu xay dung, nang cap sua chira nhidu cong trinh thuy Igi, hoan thien ca cJu to chiic 
quan ly thuy loi co so. Tuy nhifin tinh trang mot sd cong trinh xudng cap, ngudn kinh phi cap cho cac cdng 
ty thiiy ndng khdng dap ling dii cac nhu cau hoat dong san xuat, tinh trang vi pham hanh lang an toin, xa 
thai vao ht thong thuy lpi vin cdn ton tai khien cdng tac thiiy loi chua thuc su hieu qua. Nghien ciiu ndy tap 
trung lam ro thuc trang boat dong cCia he thdng thuy loi trfen dia ban tinh Nam Dinh nhung nam gan day. 
Sir dung phuong phap tong hop sd lieu thii cap, phuong phap thdng ke mo ta va didu tra khao sat y kidn cua 
ngudi dan. Trdn ca sd phan tich fhuc trang do, da de xuat ba nhom giai phap chinh nhJim nang cao hi$u qua 
tudi ciia he thdng thiiy lpi phuc vu san xuat ndng nghi?p tr^n dia ban tinh Nam Dinh la nang cao chat lupng 
cdng tdc duy tu bao dudng cong trinh thuy loi; tang cuong nang luc can bd; xac djnh gia san pham dich vu 
thiiy lpi theo miic sSn long chi tra cua ngudi sii dung. 
Tii khda: H^ tiidng thuy loi, san xuat nong nghiSp, Nam Dinh. 

1 . DAT VAN DE 

De dap ting du nude tudi phuc vu cho cac boat 
dong san xuat ndng nghiep nham dam bao an ninh 
luang thuc khi didn tich dat ndng nghidp dang bi 
giam dan, tinh den nam 2016 he thdng cdng trinh 
thuy lpi tinh Nam Dinh gdm ed 315 cdng qua de 
chinh, 540 tram bam didn tirdi tieu, 887 may bam, 
ban 1200 dap va tdng chieu dai kenh cap I, cap II la 
3910,357 km [2]. Dii dup^ quan tam dau tu xay dung, 
nang cap cdng trmh tuy nhidn hd thdng thiiy lpi mdi 
dap ling duoc nhu cau san xuat ndng nghidp d dieu 
kien bmh thudng, cac cdng trinh xudng cap, co che 
tai chinh chua dap ling duoc nhu cau hoat ddng eiia 
cac cdng ty thuy ndng. Bai bao nay trinh bay kdt qua 
nghien cuu ve thuc frang hoat ddng cua he thdng 
thuy lpi trdn dia ban tinh Nam Dmh, xac dinh cac 
ydu td anh hudng ddn boat ddng cua he thdng thuy 
lai. Tren co sd dd de xuat mdt sd giai phap nham 
nang eao nang luc, hieu qua eua hoat ddng he thdng 
thuy lpi. 

2 . PHUDNG PHAP NGIBV CUU 

2.1. Phuong phap tiiu th^p dii lidu 

' Khoa Kinh te vii Quan ly. Tnrdng D î hpc Thiiy Igi 
^ Vî n Khoa hoc Thiiy Igi Vî t Nam 
' Khoa Kinh \i vi PTNT. Hpc vien Nong nghiep ViCn Nam 
Email: buianhtu@wru.vn 

- Thu thap dii heu thii cap tir eac sd lieu dirpc 
cdng bd trdn sach, bao, tap ehi, eae bao cao ciia Chi 
cue Thuy lpi Nam Dinh, cic cdng ty thuy ndng. 

- Thu thap dir lieu sa cap: dir heu sa c^p gom y 
kidn eua dai didn 7 cdng ty thuy ndng tren dia ban 
tinh. Va y kien cua ngudi ndng dan su dung nude tuoi 
phuc vu san xu^t ndng nghidp. Phdng van ngudi dan 
bang hinh thiie true tidp, sii diing bang hdi. 

Qua phan tich u\hi, da chpn mau gdm 402 hp gia 
dinh san xuat ndng nghidp de su dung eho buoc 
phan tich danh gia. 

Ddi vdi vide phong van can bd cua cdng ty thuy 
ndng thi lua chpn mdi cdng ty thuy ndng 3 can bp: 
dai didn ban giam ddc, dai didn phdng ky thuat, dai 
dien phdng quan ly nude va cdng trinh. Hinh thiic 
phdng van la ket hop phdng van tvxK. tiep va qua dî n 
thoai, thu dien tii. 

- Chpn dia diem nghien eiiu: can cii vao phan 
vimg dia hinh tinh Nam Dinh (viing ddng bang tĥ p 
trung, vimg ddng bang ven bien) va phan vimg tiiiiy 
lpi tinh Nam Dinh (vimg Bac, vimg Tnmg, viing 
Nam), dac diem phan chia quan ly hanh chinh aia ĥ  
tiidng tiiuy loi (he thdng thiiy loi nam tren dia ban 1 
huydn, 2 huyen). Lira chpn dir du .-i nghidn ctru gtim 
cac huy^n Xuan Tnidng. Nghi.i iimitr^ My Lpc, Y 
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Ydn, Giao Thuy dd dam bao thd hien diy du eac dac 

didm trdn. 

2.2. Phuong phkp phan tich dii Ii§u 

- Phuang phap thdng kd md ta: thdng kd sd 
lupng cdng trinh thuy lpi, phan anh miie dp phat 
tridn ve quy md he thdng thuy lpi; tinh hinh van hanh 
quan 1̂  hd thdng thuy Ipi cua cac Cdng ty Trach 
nhiem hiiu han Mot thanh vien Khai thac cdng trinh 
Thuy ipi CTNHH MTV KTCTTL). 

- Phuong phap so sanh: dua trdn co sd c^c sd 
lidu thdng ke, so sanh quy md hd thdng thiiy lpi; tinh 
hinh thu gia san pham, dich vu tiiuy lpi giiia cae dm 
phuong trong viing nghien eiiu. 

3. KET QUA VA THAO LUAN 

3.1. Tdng quan vd h^ thdng tudi trfin dia b ^ tinh 
Nam Dinh 

3.1.L Quymd hien trang cong trinh 

Tinh Nam Dinh ed 5 hd thdng cdng trinh thuy 

loi vdi 69 luu vuc tudi tieu do 7 Cdng ty TNHH MTV 

KTCTTL true tiiudc Chi cue Thiiy loi Nam Dinh 

quan ly [2]. 

Vimg phia Bac do Cdng ty TNHH MTV KTCTTL 
Y Yen, Vu Ban, My Thanh phuc vu. 

Vimg Nam Nmh do Cdng ty TNHH MTV 
KTCTTL Nam Nmh phuc vu tudi tieu bang cac hinh 
thiic ddng luc, ti-png lue kdt hop ddng lue hd trp' va 
mdt phan anh huong thuy tridu. 

Vimg phia Nam do cac Cdng ty TNHH MTV 
KTCTTL Xuan Thuy, Hai Hau, Nghia Hung phuc vu 
hidi heu bang hmh thiic ddng luc, trpng lue kdt hap 
ddng luc hd tra. 

Bing 1. Quy m6, sd lupng cong trinh thiiy Ipi ciia cAc cdng ty INHH MTV KTCLTL ti-dn die b jkn 
tinh Nam Djnh tinh ddn nSm 2019 

TT 

1 
2 

3 

4 

5 

6 

Danh muc c6ng trinh 

C6ng ddu mdi 

C6ng cap II 

Tram bom 

CT tren k6nh cap I, II 
Kenhcipl 

Tong chieu dai 

K&nh cap II tuoi, tieu 

Tong chi^u dai 

Don 
vi 

cong 

Cong 

Tram 

CT 

Ktoh 
Km 

Kenh 

Km 

Hai 
Hau 
52 

707 

72 

1005 

48 
200 

638 

823,74 

My 
Thanh 

11 

63 

260 

15 
44 

187 

237,325 

Nam 
Ninh 

57 

572 

193 

224 

43 
202,525 

525 

550,327 

Nghia 
Hung 

67 
370 

42 

250 
67 

208 

465 

566,5 

VuBan 

7 

955 
90 

242 
8 

68,646 

226 

295,255 

Xuan 
Thiiy 

55 

625 
44 

717 

60 
244,134 

741 

837,519 

YYen 

31 

150 
110 

148 
7 

42,57 

178 
319,47 

Ngudn: Sdheu tdng hpp hi Chi cue Thuy lpi Nam Dinh 

Tmh Nam Dinh da thue hidn nhidu du an dau tu 
xay dung cdng trinh, dieu chinh quy hoach he thdng 
tiiuy lpi nhm Quydt dinh 521/QD-UBND nam 2013 
vd quy hoach thuy lpi hd thdng Nam Ninh, Hai Hau, 
Nghia Hung, Xuan Thuy, Bdc Nam Ha; Quyet dinh 
1066/QD-BNN-TCTL nam 2016 phd duydt du an dau 

Bang 2. Trinh dp ciai bp nhan vien 

tu xay dung He thdng thuy lpi phuc vu chuyen ddi co 

eiiu cay trdng tinh Nam Dinh. Do vay cdng tac thuy 

lai d- dia phuang hien nay chii ydu tap trung vao duy 

tu, bao dudng, nang cap cdng trinh san cd. 

3.1.2. SdlmmgcAn bp cdng nhan vien 

C6ngty TNHH MTV 
KTCTTL 
HaiH^u 

My Thanh 
Nam Ninh 

Nghta Himg 
VuBan 
YYen 

Xuan Thuy 

Trung cap 

59 
55 
48 
58 
46 
80 
25 

Cao dang 

20 
4 
10 
9 
10 
21 
7 

Dai hpc tai 
chiic 

43 
22 
26 
51 
0 

34 
47 

Dai hoc 
chinh quy 

17 
4 
28 
16 
42 
21 
30 

Thac 
sy 
6 
2 
5 
4 
3 
3 
7 

Ngudn: Sd lidu tdng hop 
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Chi cue Thiiy lpi Nam Dinh true tidp quan ly 7 
cong ty TNHH MTV KTCTTL vdi 1128 can bd nhan 
vien (tiieo Chi cue Thuy lpi Nam Djnh). Sd luong can 
bd nhan vien cd kinh nghiem bren 10 nam la 733 
nhan vien (chiem 65%), sd luong can bp nhan vidn 
kmh nghiem dudi 5 nam la 226 nhan vidn (chiem 
20%). Dieu nay cho thay dpi ngu can bp nhan vien 
trong cac cdng ty thuy ndng da phan la nhiing ngudi 
cd kinh nghiem, hieu rd cae van de trong quan ly van 
hanh khai thac he thdng cdng trinh thuy loi [2]. 

Ngoai ra, trinh dp can bd nhan vidn trong cac 
cdng ty TNHH MTV KTCTTL ehua cao. Sd luong 
can bd nhan vien cd trinh do dai hpc chinh quy va 

Bang 3. Kmh phi cip bii midn thu thuy Igi phi 

sau dai hpc chi chiem 48%. cdn lai 52% la so lugng 
can bd nhan vien cd trinh dd dudi dai hoc. 

3.1.3 Kmh phi cap bd miin tiiu tiiuy loi phi 
Khai mem "cip bii midn tiiu thuy lpi phi" tdn tai 

trude khi Luat Thiiy lpi dupe thdng qua, don gia va 
ddi tiKmg duoc cap bii midn thu thiiy lpi phi thirc 
hien tiieo Nghi dinh sd 67/2012/ND-CP va Thdng tir 
hudng dan sd 41/2013/Tr-BTC. Can cu vao di^n tich 
hpp ddng, thanh ly hpp ddng tudi tieu giiia cac hp 
dimg nude vdi dan vi quan ly khai thac cdng trinh 
thuy lpi, kinh phi cap bit midn thu thuy lpi phi dupe 
phan bo eho cae don vi quan ly khai thac cdng dinh 
tiiuylai[4], [5]. 
cho die don vi quan by C i TL theo d i ^ tich 

TT 

1 

2 

3 

4 

5 

6 

7 

Cong ty TNHH 
MTV KTCTTL 

YYen 

VuBan 

My Thanh 

Nam Ninh 

Xuan Thuy 

Hai Hau 

Nghia Hung 

T6ng 

Kinh phi cap bu 
Nam 2013 

53,178 

31,558 

14,669 

53,137 

54,811 

50,769 

38,897 

297,019 

Nam 2014 

52,452 

31,557 

14,644 

53,261 

54,812 

50,768 

39,571 

297,065 

mi§n thu thiiy loi phi (ty d6ng) 
Nam 2015 

50,054 

30,022 

13,935 

52,805 

54,725 

50,651 

39,479 

291,671 

Nam 2016 
50,996 

30,683 

14,221 

53,307 

54,595 

50,54 

41,003 

295,345 

Nam 2017 
51,670 

30,955 

14,367 

53,128 

54,736 

50,682 

39,738 

295,275 

Kinh phi cap bii midn thu thuy lpi phi cap cho 
eac cdng ty TNHH MTV KTCTTL tinh Nam Dinh 
tuong ddi dn dinh qua eae nam. Trong 2 nam 2016 va 
2017, ed 5 cdng ty TNHH MTV KTCTTL la Y Yen, 
Vu Ban, My Thanh, Xuan Ihiiy, Hai Hau cd xu 
hudng gia tang kmh phi cap bu midn thu thuy lai phi. 
The hien quy md san xuat ndng nghiep cd hudng lpi 
tir he thdng thiiy lpi dupe tang len. 

3.1.4. Hinh thiic quan ly khai thac cdng trinh 
thuy lpi 

Cac Cdng ty TNHH MTV KTCTTL duac dau tir 
bang ngudn vdn ngan sach nha nuoc va cac tram 

Ngudn: So lieu tdng hpp tii Chi cue Thuy loi Nam Dinh 
bom dien theo phan cap quan ly va eac xa, HTX ndng 
nghiep dich vu quan ly khai thac cdng trinh thiiy len 
tir cap III trd xudng. 

Sd iLTong td ehiic thuy ipi ea sd nam 2016 la hon 
300 td chiic [2], nhung sd luong dang giam dan do 
tac ddng eiia Luat Hpp tac xa va su giai thd cac lo 
chirc HTDN hoat ddng khdng hidu qua, 

3.2. Kdt qua phuc v^ san xult ndng nghidp ciia 
h^ thdng tu6i 

3.2.1. Dien ti'ch phuc vu san xuat ndng nghlip 

Nam 

Dien tich liia Cha) 
Dien tich ma, mau, 

cay cong nghidp (ha) 

Tong 

Bang 4. D i ^ tich phuc vu tu6i Ufiu to4n tinh Nam Binh 

2013 

162927,9 

43007,9 

205935,8 

2014 

162443,2 

44373,9 

206817.1 

2015 

162405,9 

45170,8 

207576,7 

2016 

162096,7 

48264,0 

210360,8 

2017 

162468,4 

45204.2 

207672,6 

Toe do phat trien 
binh quan (%) 

99.92 

101,36 

1 100,21 

Ngudn: Sd lidu tdng hop td Chi cue Thuy loi Nam Dinb 
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Trong vong 3 nam gin nhat, ca ban 100% didn 
tich dat san xuat ndng nghidp tren dia ban tinh Nam 
Dinh da duac phuc vu tudi tieu chu ddng, ket qua 
tiianh ly hop ddng tuoi tidu giiia Cdng ty TNHH 
MTV KTCTTL vol cae hd dimg nude dat xap xi 100% 
kdhoachdera[2],[3]. 

Biing 5. Tong hgp d^nh gid ciia ho ndng ddn vd djch 
vy cung c ^ nu6c tuoi 

Ykien 

Nude tudi dupe 
cung cap bdi hd 
thdng thiiy lpi 
ludn duoc cung 
cap day du? 
Nuoc tudi diKTC 
cung cap bdi he 
thdng thuy lpi 
ludn dam bao vd 
chat lugng de 
phue vu san xuat 
ndng nghiep? 

Sdhd 
dan 

dongy 

324 

250 

Ty 
le 
(%) 

80,6 

62,2 

Sd hd dan 
khdng 
dongy 

78 

152 

Ty 
le 
(%) 

19,4 

37,8 

Ngudn: Sdheu dieu tra cua tac gia 

Qua khao sat 402 hd ndng dan ve tinh hinh cap 

nude tudi va ch^t luong nude tuoi thi cd 324 hd dan 

(chiem 80,6%) cho rang cdng ty thuy ndng cung cap 
day du nuoc hidi, trong sd 78 hd dan cdn lai thi cd 
ridng 20 hd dan d huyen Nghia Hung cho rang he 
thdng thuy lpi khdng cung cap dii nude tudi. Cd 250 
ho dan (chiem 62%) eho rSng chat luang nude dam 
bao eho hoat dpng san xuat ndng nghiep, trong sd 
152 hd dan cdn lai thi cd den 38 hd dan thudc huyen 
My Lde. Dieu nay phan anh thuc trang rac thai, nude 
thai sinh boat khu dan eu dd thi, nude thai cdng 
nghidp dd true tiep vao he thdng thuy lpi huyen My 
Lde. 

3.2.2. Nang suat Ida canam 

Trong vdng 3 nam gan nhat, dien tich lua ca nam 
tren dia ban phuc vu tudi tidu cua 7 cdng ty TNHH 
MTV KTCTTL cd su tiiay doi khdng dang ke [3]. 
Didn tich liia dupe tudi tidu bdi Cdng ty TNHH MTV 
ICTCTTL My Thanh cd su thay ddi bmh quan 3 nam 
la lon nhat (giam 2,1%). Dieu nay the hien rd su 
ehuyen dich eo e^u su dung dat, ttr dat san xuat ndng 
nghiep sang dat phi ndng nghidp. 

Nang suat liia ea nam ed xu hudng giam nhe. 
Nguydn nhan do cdng trinh xudng cap nen hidu qua 
tudi tieu giam, su dich ehuyen lao ddng tir ndng thdn 
ra thanh thi va hau qua cua bidn ddi khi hau da anh 
hudng ddn nang suat liia. 

Bcinĵ r 6. D i ^ tich v^ ndng suat lua ca nSm phan chia theo dia ban phuc vu ciia c6ng ty thuy ndng 

C6ngtyTNHH 
MTV KTCTTL 

My Thanh 

VuBan 

YYta 
Nghia Hung 

Nam Ninh 

Xuan Thuy 

Hai Hau 

Di$n tich liia ca nam 
(ha) 

2015 

8538 

17011 

27865 

21188 

32969 

26154 

20729 

2016 

8545 

16928 

27557 

20848 

32461 

26108 

20597 

2017 

8178 

16792 

27111 

20479 

32119 

25986 

20490 

Toe do thay 
d6i binh quan 

(%) 
97,9 

99,4 

98,6 

98,3 

98,7 

99,7 

99,4 

Nang suat lua ca nam 
(ta/ha) 

2015 

97,26 

112,57 

112,52 

127,90 

125,16 

127,87 

126,88 

2016 

97,58 

112,60 

111.57 

127,33 

124,93 

127,01 

126,90 

2017 

84,89 

102,00 

106.00 

112,85 

104.86 

107,08 

106,15 

Toe do thay 
ddi binh 
quan (%) 

93,7 

95,3 

97,1 

94,1 

91,9 

91.8 

91,8 

3.2.3. Danh gia chung ve kdt qua phuc vu san 
xudt nong nghiSp cua he thdng tudi 

Dd cd CO sd giam sat, hd tro viec quan ly, didu 
hanh cdng tac quan ly khai thac eac cdng trinh thuy 
Igi, tung budc nang eao hieu qua cdng trinh, Bd 
Ndng nghiep va PTTJT da ban hanh Quydt dinh sd 

Ngudn: Sdheu tdng hop va tinh torn cua tac gia 
2212/QD-BNN-TCTL ngay 30/9/2013 ve viec ban 
hanh Bd chi sd danh gia quan ly khai thac cdng trinh 
thuy lpi. Nghien ciiu nay da chpn mdt sd tidu chi co 
ban trong bd chi sd danh gia cdng tae quan ly khai 
thac he thdng cdng trinh thuy loi tai Nam Dinh. Ket 
qua cae chi sd danh gia dupe the hien d bang 7 [1]. 
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Hieu qua tudi eua cae hd thdng thuy lpi so vdi ke 
hoach kha tdt, dat tren 70%. Su tham gia eua ngudi 
dan vao cdng tac quan ly khai thac cdng trinh giira 
cae huydn ciing r^t ddng deu. Ty id kidn cd hda kenh 
muang cdn thjip, dae biet la nhiing dia phuong thudc 
vimg dia hinh ddng thap triing va ven bien. 

3.2.4 Nhiing khd kh^, tdn tai 

Hd tiidng cdng tnnh tiiuy loi tinh Nam Dinh 
dupe xay dung, dua vao khai tiiac sir dung da nhidu 
nam nen hi^n xudng c ^ do dd cdng tac didu hanh 
tirdi tieu nude trdn dia ban tinh cdn gap nhidu khd 
khan, nhat la frong didu kidn chiu anh hudng cua 
bien ddi khi hau nhu hien nay. 

TT 

1 

2 

3 

4 

5 

6 

Bang 7. Chi s6 dinh 

Ky hieu 

CI: Suat chi phi 
van hanh, bao 
duong va siia 
chiia thudng 
xuyen 

C2: Miic do 
kien co hoa 
k6nh muong 

N5: Hieu qua 
tuoi so vol k^ 
hoach 

K4: Ti SU& chi 
phi cua he 
th6ng 

K6: Ti suat ehi 
pill van hanh va 
siia chiia 
thuong xuyen 
ciia he thdng 

T2: Sir tham gia 
cua ngudi diing 
nuoc 

Don 

vi 

dang/ 
ha 

% 

% 

% 

% 

dong/ 
ha 

gia chung k^t qud p 

Y nghia 

Phan anh miic do 
chi phi cho van 
hanh, bao duong 
va siia chiia 
thudng xuyen ciia 
he thong 

Phan anh miic dp 
hoan chinh eua 
cong trinh tren he 
thong 

Phan anh kha 
nang dap ling nhu 
eau tudi eua he 
thdng so vdi k^ 
hoaeh 

Phan anh ty trong 
ehi phi cho quan 
ly khai thac so vdi 
doanh thu cua td 
chiic quan ly khai 
thac h^ thdng 

Phan anh ty trpng 
chi phi bao dudng 
va sua chiia 
thudng xuyen 
trong tong ehi phi 
eua he thdng 

Phan anh nhan 
thiic va su tham 
gia ciia ngudi 
dimg nude vao 
cdng tac quan ly 
khai thac cdng 
trinh thiiy loi 

llic vu s i i xuSt ndng nghito cua 

Y 
Yen 

83,8 

51,1 

85,7 

100 

2,93 

1729 

Vu 
Ban 

42,2 

42,7 

88,2 

99,5 

1,92 

1768 

My 
Thanh 

70,1 

40,1 

76,3 

99,9 

3,45 

1873 

Nam 
Nmh 

98,3 

13,3 

87,5 

99,5 

4,31 

1869 

hethdni 

Xuan 
Thuy 

73,2 

10,1 

83,0 

98,1 

2,25 

2028 

;tii6i 

Hai 
Hau 

113,6 

13,5 

86,9 

99,6 

4,85 

1852 

Nghia 
Hung 

28,4 

1 

16,5 

i 
86,6 

99,8 

0,72 

1904 

.\i,njan • So heu tinh toan cua tic gia 
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Tinh trang vi pham hanh lang bao ve cdng trinh 
thuy lpi tai nhidu dia phuong ehua duoc giai quydt 
diit didm. Van dd d nhidm nuoc do nude thai, rae thai 
xa vao he thdng kdnh muong, dac biet la d he thdng 
kdnh gan cac khu dan cu, khu cdng nghiep va khu 
ddtfii. 

Hidn ngudn kinh phi cap eho eac cdng ty 
KTCTTL ti-ong tinh cdn thap. Hon niia, dieu kien hd 
trp la dia phuong phai ddi ling 50% kinh phi tuy nhien 
ngudn kinh phi eua dia phuong cdn han hep nen sd 
lupng, chidu dai kdnh mtrong dupe kien cd hda cdn 
thap (khoang 6% tdng chidu dai). 

Thidu eo chd khuydn khich ngudi dan san xuat 
ndng nghiep ti"ong boi canh Luat Thuy lpi dupe 
thdng qua, miic gia san pham dich vu thuy lpi phai 
dira trdn mong mudn va kha nang thanh toan cua 
ngirdi sii dung nude tudi. 

3.3. Phan tich c&c ydu t^ anh hucmg ddn hidu 
qua cua h$ thdng tudd 

3.3.1. Ngudn vdn 

Hang nam cac cdng ty TNHH MTV KTCTTL 
dupe e^p bii midn thu thuy lpi phi dua tren dien tich 
phuc vu thuc td va don gia san pham dich vu thuy lpi 
do UBND tinh dd xufit. Dan gia nay da lay theo miic 
tran do Nha nude quy dinh nhung thuc te van khdng 
du kinh phi de cae cdng ty thuy ndng duy tri tat ea 
hoat ddng d miic binh thudng. Chi phi thudng xuyen 
chiem khoang 50% trong tong sd ngudn kinh phi cap 
bii midn thu thuy lpi phi [4], [5]. Nam 2015, miic chi 

dudng cdng trinh la 12,49 ty ddng. Dieu nay dSn ddn 
cdng tae duy tu bao dudng he thdng cdng trinh 
khdng dupe dam bao do khdng du kinh phi. 

\^\l\ 

Hinh 1. E n h phi chi thuc td ciia cAc cong ty TNHH 

MTV KTCTTL (don vi: ty ddng) 

Ngudn: Sd heu tdng hpp tii Chi cue Thuy lpi 

Nam Dinh 

Sd tidn chi tu bd sua chiia cdng trinh chi du dap 
ling bao dudng nhimg cong trinh quan trpng, trpng 
diem. Nhung cdng trinh nhd le chua dupe thuc hien 
cdng tac bao dudng tiiudng xuyen. 

Qua phdng van 21 can bp nhan vien eua 7 cdng 
ty TNHH MTV KTCTTL ti-en dia ban tinh Nam Dinh 
thi nhan thay rang da phan cac tdn tai cua hd thdng 
cdng trinh thuy lpi hidn nay ddu do cac cdng ty thieu 
kinh phi va hp cho rSng nen tang kinh phi cap cho 
cac cdng ty thuy ndng va thay ddi miic gia san pham 
dich vu thuy lpi de cac cdng ty thuy ndng cd thdm 
kinh phi de duy tri va nang cao chat luang, hieu qua 
boat ddng. 

thudng xuyen nhieu hon miic chi cho tu bd bao 

BJing 8. Tdng hpip y kidn cua CBNV vd ngudn kinh phi 

Ykien 

Can cii vao eae ngudn thu hien tai, Cong ty cd day du kinh phi 
d^ duy tri tat ea eae hoat dpng d mice binh thudng? 

Theo quan diem cua dng/ba, mirc gia san pham dich vu thiiy loi 
tudi tieu hidn tai da hop ly? 

Sd can bd 
dong y vdi y 

kien 

4 

5 

Ty 
le 

(%) 

19 

24 

Sd can bg 
khdng ddng 
y vdi y kien 

17 

16 

Ty 
Id 

(%) 

81 

76 

Ngudn: Sdlidu didu tra cua tac gia 

3.3.2. Ngudn nhan luc 

Pham VI phuc vu cua timg cdng ty thuy ndng 
trdn dia ban tinh rat lon, tuy nhien sd lirong can bd 
nhan vidn ed han. Dieu nay din ddn nhidu khd khan 
ti-ong cdng tae van hanh cdng trinh, kiem tra vi 

pham cdng hinh. Nhu tai Cdng ty TNHH MTV 
KTCTTL Y Yen va Nam Ninh, trung binh mdi can 
bd nhan vien trong cdng ty phai phu trach gan 200 
ha dien tich phue vu tudi tieu eua he thdng, chua ke 
dien tich dat diing cho thuy san, lam mudi, lam 
nghiep [2], [3]. 
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Qua phdng vain 21 can bd nhan vidn cua 7 cdng 
ty TNHH MTV KTCTTL tren dia ban tinh Nam Dinh, 
cd den 80% y kien cho rang can nang cao trinh do, 
chuydn mon cho nhan vien trong eac cdng ty thdy 
ndng dl tang hidu qua lam viec. 

So Im/ng can bp nhan vidn cd trinh dd dai hpc va 
sau dai hpc chi ehidm 48*, cdn lai 52% la lupng can 
bp nhan vidn ed tiinh dp dudi dai hpe. 

BSnK9.Tys 

Cdng ty TNHH MTV KTCTTL 

Didn tieh phue vu SXNN (ha) 

Sd CBNV (ngudi) 

Ty sd giira dien tich phuc vu ttrdi 
tieu va sd lupng CBNV (ha/ngudi) 

Q giiia di^ 

Hai 
Hau 

27349,6 

205 

133,4 

a tich phuc vu va s£ 

My 
Thanh 

7723,2 

87 

88,8 

Nam 
Ninh 

29459,6 

172 

171,3 

lugrng CBNV 

Nghia 
Hung 

20795,0 

181 

114,9 

VuBan 

17633,2 

145 

121,6 

Xuan 
Thuy 

27332,1 

182 

150,2 

YYen 

29595,3 

156 

189,7 

3.3.3. Ythuc cua ngudi dan 

Y thiic sii dung tai nguydn nude, bao ve cdng 
trinh thuy lpi cua ngudi dan ddng vai trd hdt siie 
quan trpng ddi vdi cdng tac thuy lpi. Tuy nhien tai 
tinh Nam Dinh thi viec vi pham cdng trinh thuy lpi, 
xa rac thai, nude d nhidm xudng kenh muong didn ra 
tuong ddi nhieu. 

Qua phdng van 21 can bd quan ly eua 7 cdng ty 
TNHH MTV KTCTTL h-en dia ban tinh Nam Dinh vd 
•y thiic cua ngudi dan, cd 13 can bd (chidm 62%) cho 
rang ngudi dan vin con cac hanh vi gay mat hieu qua 
cdng tae tudi heu va gay d nhidm nguon tudi nhu lan 
chidm an toan cdng trinh, viit rac, xa thai xudng hd 
thdng thiiy lpi, dac biet d nhiing khu vuc he thdng 
thuy loi sat vdi khu dan cu, dd thi nhu thi tran Lidu 
Dd, vimg ven thanh phd Nam Dinh. 

3.3.4. Cdng tac quan ly 

Cd mdt sd hpp tac xa ndng nghiep thuc hien 
chua tdt lieh gieo cay nen viec dua nude tudi gap 
nhidu khd khan do khdng ddng nhat trong cdng tac 
phuc vu, dac biet la thoi kj' phoi Id rudng. Tmh trang 
lan chidm, vi pham va pha hoai cdng trinh thiiy lpi 
van xay ra. He thdng thuy lpi npi ddng hop tac xa 
quan ly cdn nhidu ton tai, nhidu khu vue chua cd 
kenh khoanh, bd vimg giii nude chua dam bao, kenh 
muong bi ach tac nghiem trong, tinh hinh vi pham 
ddng chay van xay ra, y thitc didu hanh chua cao, 
tuoi tidu tran lan, quan ly nude mat rudng chua tdt 
ndn gay lang phi mrdc. 

Ngudn: Sdheu tdng hpp va tinh toan cua tac gii 

3.4. GiAi p h ^ nang cao kdt qud ho^t dOng h$ 
thdng thiiy lpi t r to dia ban tinh Nam Dinh 

3.4.1. Hoan thien ca chd xac dinh gia san pham 
dich vu tiiuy Im (SPDVTL) 

Khi nude dupe coi la "hang hda" va gia SPDVIX 
dupe tuSn theo quy luat cung cau thi se khuydn 
khich ngudi dan su dung tidt Idem nude va nang cao 
gia tri nude tudi. 

Qua phdng van 402 hd dan 6 huy^n Xuan 
Trudng, Y Yen, Giao Thuy, Nghia Himg, My Lde, cd 
tren 70% sd hp dan dupe hdi sin sang chi tra thfim 
tien phi thuy lpi ndi ddng ndu eai thidn eh^t lupng 
dich vu tiidi tidu. Vdi miie san sang ehi ti-a thdm dugc 
lira chpn nhieu nhat la <5000 ddng/sao/vu. 

Hoan thidn ca che xac dinh gia san pham dich 
vu thuy lpi dua tren miic san Idng chi tra cua ngudi 
sir dung nude se la mdt each tidp can mdi giiip nha 
chinh sach bidt dupe y mudn san sang thanh toan 
cua ngudi su dung nude tirdi. 

Qua dd nhan biet dupe cac yeu td anh huong 
den miic san long chi tra cua ngudi dan ddi vdi nude 
tudi de dua ra chinh sach hpp ly cho timg khu vuc 
tudi, timg ddi tupng su dung nud^ tudi. 

3.4.2. Nang cao ning lire dpi ngu can bo nhin 
viSn quan ly va cung cd cac td chiic thuy lpi casa 

Trong dieu kien Luat Thiiy lpi da dupe thdng 
qua va thue hien ddi mdi ca cau vkv trong, nham 
hidn dai hda ndn ndng nghidp, dm i , , pj^^ ^d mOt 
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dpi ngii can bd cd nang luc tdt dd dam duang duoc 

nhidm vu. 

Cdn phai cd su ddi mdi manh me trong cdng tac 
dao tao, bdi dudng dao tao lai eho cac cdn bp quan ly 
cong trinh thiiy lpi tren dia ban tinh va thudc cdng ty 
thuy ndng, cung nhu can bO thuy ndng ccr sb. 

Tang cudng nang luc quan ly nude tudi d dia 
phuang thdng qua vide cung cd nang luc quan 1 ,̂ 
dieu hanh cua eae td chiic thiiy lpi co sd, hpp tac xa 
ndng nghidp. Hau hdt cae thanh vien trong td chiic 
thiiy lpi ca so da cd nhidu nam kmh nghidm trong 
san xuat ndng nghidp, quan ly cdng trmh thuy lpi, 
cho nen can thuc hien dao tao lai hoac bdi dudng 
kidn thiic mdi vd khoa hpc cdng nghe trong linh vuc 
thiiy lai, ndng nghidp. De thong qua cde thanh vien 
ti-ong td ehiic thuy loi co sd nang eao y thiic, nhan 
thiic cua ngudi dan. 

3.4.3. Huy ddng tdi da su tham gia cda cdng 
dong huong lpi vao quan ly va su dung he thdng thuy 
lpi npi ddng 

Cdng ddng huong lpi dupe tham gia vao qua 
trinh hinh thanh va ra cae quyet dinh cd lien quan 
ddn cac hoat ddng quan ly cdng trinh thuy lpi ndi 
ddng thi se thiie d^y hp tham gia mdt each tu nguyen 
vao quan ly, giam sat su van hanh ciia cdng trinh 
thiiy lpi, ban che tinh trang xa thai vao hd thdng thuy 
lpi. 

Bang each giao quyen quan ly va su dung mdt 
phan hoac toan bd cdng trinh tiiy vao quy md, nang 
luc ciia td ehirc hpp tac diing niKw:. 

3.4.4. Day manh cdng tac quan ly, duy tu bao 
dudng va sua chda cdng trinh 

Tien hanh kidm tra, ra soat lai timg he thdng 
cong trinh thiiy lpi de danh gia kha nang phuc vu, ed 
ke hoach tu sua kip thdi nhirng hu hong d cong trinh 
ddu mdi, khdng dd xay ra su cd khi van hanh. Nao 
vdt kdnh muong bao dam d&n nude thdng sudt, duy 
hi va khai thac cd hidu qua nang luc tudi eua cdng 
trinh nham dap ung yeu cau san xuat nong nghiep 
cung nhu dan sinh cua cong ddng. 

4. KETLUAN 

Trong nhidu nam qua, Nam Dinh da thue hien 
nhidu chinh sach, bidn phap nham nang cao hidu 
qu^ hoat ddng eua hd thdng thuy lpi phuc vu san 
xuat ndng nghiep. Nhirng thanh tuu dat dugc da 

khing dinh su diing dan eua cae chinh sach do. 
Ben canh dd, hd thdng cdng trinh thuy lpi tinh 
Nam Djnh dup-c xay dung, dua vao khai thac su 
dung da nhidu nam nen hien xudng c^p, cac cdng 
dau mdi da xudng cap nghidm trpng, cac true tudi 
tieu chinh bdi lang da nhieu nam nhung chua ed 
kinh phi nao vet do dd cdng tac dieu hanh tudi tidu 
nude trdn dia ban tinh cdn gap nhidu khd khan, 
nh^t la trong didu kien chiu anh hudng cua bidn 
ddi khi hau nhu hien nay. Ngudn kinh phi cap bu 
midn thu thiiy lpi phi cho cae cdng ty KTCTTL 
trong tinh cdn thap, ehua dap ling dupe nhu edu 
kinh phi nang cap, cai tao he thdng cdng trinh dau 
mdi, kenh muong cap I, c^p II do dd kinh phi de hd 
trp dia phuang cdn han ehe. 

De giai quyet cae ban chd tren va nang cao hieu 
qua boat ddng ciia hd thdng thuy loi, can thuc hien 
nhidu giai phap khac nhau, trong dd tap trung vao 
cdng tac duy tu bao dudng cdng trinh, nang eao 
nang lue dpi ngu can bd nhan vien quan ly va van 
hanh he thdng cdng trinh. Sir dung each tidp can 
mdi tii miie sin Idng ehi tra eua ngudi ndng dan dd 
cd can eii xac dinh gia san pham dich vu thuy loi 
hpply. 

TAIUEUTHAMKHAO 

1. Bd Ndng nghiep va PTNT (2013). Quydt 
dinh sd 2212/QD-BNN-TCTL ngay 30/9/2013 ve 
viee ban hanh Bd chi sd danh gia quan ly khai thac 
cdng trinh thuy lpi. 

2. Chi cue Thily lpi tinh Nam Dinh. Tdng hpp 
bao eao Kdt qua phuc vu san xuat kinh doanh cua 
cac cdng ty TNHH MTV KTCTTL tren dia ban tinh 
Nam Dinh trong giai doan 2015 - 2018. 

3. Cue Thdng ke tinh Nam Dmh (2018). Nien 
giam Thdng ke tinh Nam Dinh nam 2017. 

4. So Ndng nghiep va PTNT tinh Nam Dinh 
(2017). De an xac dinh gia cu the san pham, dich vu 
cdng ich thuy lpi d-en dia ban tinh Nam Dinh. 

5. Uy ban Nhan dan tinh Nam Dinh (2019). 
Quyet dinh sd 443/QD-UBND ngay 5 tiiang 3 nam 
2019 vd viee phe duydt khdi lupng cdng viec va dien 
tieh duoe hd tro tien su dung san pham, dich vu cdng 
ich tiiiiy lpi nam 2019. 

6. Uy ban Nhan dan tinh Nam Dinh (2019). 
Quydt dinh vd viec phan bo kinh phi thuc hidn chinh 
sach hd tra kinh phi sii dung san pham, dich vu cdng 
ich fliuy lpi nam 2018,2019. 

N 6 N G NGHIEP VA PHAT TRIEN NONG THON - KY 2 - THANG 3/2020 105 



KHOA HOC CdNG N G H l 

SOLUTION TO IMPROVE IRRIGATION EFFICIENCY FOR AGRICULTURAL PRODUCTION 
IN NAM DINH PROVINCE 

Bui Anh Tu, Pham Hung, Le Ngoc Huong 
Summary 

Nam Dinh is an important province for agricultural production in the Red River Delta. For many years. Nam 
Dinh has invested in building, upgrading and repairing many irrigation system, completing the 
organizational structure of water management. However, some of the works were downgraded, the capital 
invested to irrigaUon companies did not meet the production demands, and the violation of safety corridors 
and discharges into irrigation systems was still inadequate, making irrigation work not really effective. This 
article focuses on clarifying the current situation of operation of irrigation systems in Nam Dinh provmce in 
recent years. The paper uses the method of aggregating secondary data, descriptive statistical methods and 
surveys of people's opinions. Based on the analysis of that situation, the article proposes three main groups 
of solutions to improve the irrigation efficiency of irrigation systems for agricultural production in Nam 
Dinh province includes improving the quality of maintenance irrigation system, strengthening staff 
capacity; Determining the pnce of irrigation products and services according to the willingness to pay of 
users. 
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