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Ty&i viit nghien ciru kit qud thuc hien cdi cdch hdnh chinh ciia tinh Trd Vinh giai dogn 2016 - 2020 va 
AJ di xudt mgt sd gidi phdp trong th&i gian t&i. Cu the bdi viet phdn tich, ddnh gid ket qud cdi cdch hdnh 

chinh lien quan din ngi dung- Cdi cdch the chi. cdi cdch thii tuc hdnh chinh, cdi cdch td chirc bg mdy, xdy dung 
vd ndng cao chdt lugng dgi ngd cdn bg, cong chirc. viin chuc, cdi cdch tdi chinh cong vd hien dgi hda nin hdnh 
chinh. Tie kit qud nghiin cuu cho thdy cdi cdch hdnh chinh bu&c ddu dgt dugc nhimg kit qud ddng khich 14 
nhu viec thuc hien sdp nhgp cdc ca quan cd ding chtrc ndng & cdp huyin, thdnh lap Trung tdm Phuc vu hdnh 
chinh cdng tinh vd Trung tdm hdnh chinh cong cdp huyen, thanh phd. Tuy nhien, trong qud trinh thyec hi^n cdi 
cdch hdnh chinh vdn con tdn tgi mdt sd hgn chi nhdt dinh. 

Tu khda: cdi cdch hdnh chinh, edi cdch the che, cdi edeh td chiic bp may, cai cdch tai chinh, tinh Trd Vinh 

M&aau 

Cai cdch hanh chinh dugc Ddng vd Nhd nude xdc djnh Id nhiSm vy ttpng tdm ke tu ndm 1994 bdng Nghj 
quylt sd 38/CP cua Chutii phu. Ngay 08/11/2011 Chmh phii ban hdnh Nghi quylt 30e/NQ-CP vl ban hdnh 
Chuong ttinh tong thd cdi each hanh chinh nha nude giai doan 2011 - 2020. Nghi quyet 30c Id budc ngode quan 
ttpng, dong thdi cho thdy dugc sg quyet liet cua Chinh phu v6 thgc hien cdi cdch hanh chinh ndi ehung, cdi each 
thu ttic hanh chinh ndi riSng. Kl tu day nhieu van ban chi dao dupe ban hdnh nhu: Chi thi sl 7/CT-TTg ngdy 
22/5/2013 eua Thu tudng Chinh phu ve viee ddy mgrtii thgc hien Chuong trinh tdng the cdi cdch hanh chinh 
Nha nude giai dogn 2011 - 2020 (Thu ttidng chmh phu, 2013); Nghi dinh sd 61/2018/ND-CP ngay 23/3/2018 
eua Chinh phu ve thge hien ca ehl mdt cua, mot ciia lien thdng ttong gidi quylt thu tuc hdnh chinh (Chittii phu, 
2018); Thdng ttr 01/2018/rT-VPCP ngay 23/11/2018 cua Vdn phdng Chutii phu Hudng dan tiii hdnh mpt sl 
quy djnh cua Nghi djnh sd 61/2018/ND-CP ngdy 23/4/2018 ciia Chirtii phu ve thgc hien co ehl mpt ciia, mpt 
ciia lien thdng ttong gidi quyet thu tye hdnh chinh (Van phdng Chinh phu, 2018). Ddi vdi tinh Tra Vinh, ngdy 
04/7/2016 Uy ban Nhan ddn tinh Trd Vmh dd ban hanh Quylt djnh sd 1370/(^-UBND vl ban hdnh Ke hoach 
cdi each hdnh chinh giai doan 2016 - 2020. Kit qud thgc hipn cdng tae cdi cdch hdnh chinh tten dja bdn tinh 
ttong thdi gian qua dd dat dupc nhilu tiidnh tuu ndi bat. 

* duongmanvutv@gmail.com 
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Duong Tuan Vu. Cdi cdch hdnh chinh & Tinh Trd Vinh:... 

1. Ket qua cai cdch h^nh chinh trgn dia ban Tinh Tra Vinh giai doan 2016 - 2020 

1.1. Cdi cdch thi chi 

Uy ban nhdn dan tinh Tra Vinh ban hdnh Cdng vdn sl 1463/-UBND-THNV nhdm chdn chutii cdng tac 
phdi hgp ttong xdy dgng van bdn quy pham phdp ludt nhdm tang cudng ttdch nhiem giua eac sd, ngdnh tmh 
va Chu tich UBND cdp huyen nang cao chat lugng vdn bdn thgc hien quy ttinh xay dimg, ban hanh van ban 
quy phgm phdp ludt cua Hpi ddng nhdn ddn vd Uy ban nhan ddn tinh. Kit qud, da thdm dirtii vd ban hdnh 68 
dg thdo vdn bdn quy pham phdp ludt do cdc ea quan, don vi sogn thdo, 100% dam bdo diing quy trinh. Triln 
khai KI hogch thuc hien he thdng hda van ban quy pham phdp lugt thdng nhdt ttong cd nude giai doan 2014 
- 2018. Den ngdy 25/11/2019, tinh Trd Vinh da ra soat tdng sd 449 van ban, kit qud rd soat cd 366 van ban 
con hipu luc, 83 vdn bdn hit hipu luc (Uy ban nhdn ddn tinh Tra Vinh, 2019). Nhin chung, rtiiipm vy cai each 
thechegiaidoan2016-2020cuatirtiiTraVuihdadugcquantdmthuchipn, ddm bdo he thdng vdn bdn quy 
pham phap ludt tren dia bdn tinh dugc ddng bd, dung quy trinh, phu hpp, ban hdnh kip tiidi vdi tmh hinh phdt 
trien kinh te ciia dja phuong. 

1.2. Cdi cdch thu tuc hdnh chinh 

v l cdng tdc kiem soat thu tuc hdnh chinh (TTHC): tiitii den thang 12/2019, Urn dia ban tiitii Tra Vinh cd 
tong so 1.949 thu tyc hdnh chinh. Cdc co quan, don vj phdi hgp vdi co quan chuyen mdn tham muu Uy ban 
nhdn ddn tinh Tra Vmh kilm sodt 1.022 thu tuc hanh chinh cdng bo mdi vd bdi bd 286 TTHC, viec rd sodt, cap 
nhgt, cong b6 mdi TTHC ludn gan vdi viec xem xet, cdt giam thdi gian gidi quyet TTHC so vdi quy djnh, dd 
cdt gidm ban 1/2 thdi gian gidi quy6t ddi vdi I.6I9TTHC, 1/3 thdi gian ddi vdi 98 TTHC, tten dia ban tinh cd 
tdng sd 1.546 TTHC dugc giai quyet qua dich vu buu chinh cdng ich. Ben canh dd, tmh Trd Vutii ciing ddy 
manh tich hpp dd lipu TTHC dugc cac Bd cdng bd tten co sd dir lieu qudc gia ve TTHC, ndng sd lugng TTHC 
dugc cdng khai tten co sd dii lieu qudc gia ve TTHC Id 2.139 TTHC (Uy ban nhdn dan tinh Trd Vinh, 2019). 
Ngay 02/10/2018, UBND tinh tilp tyc ban hdnh Quylt dinh sd 1949/QD-UBND. Kit qua tren dja bdn tinh cd 
01 Trung tam Phye vu hdnh chinh eong tinh, 02 Tmng tdm Hanh chinh cdng cdp huyen (thdnh phi Trd Vmh 
vd huypn Cdu Ngang), 04 ca quan chuyen mdn cdp tinh, 07 huyen, tiij xa, 106 phudng, xa, titi ttdn tiianh lap Bd 
phdn tiep nhgn vd ttd kit qud theo ca che mdt cua, 07 co quan, don vi xay dgng quy che phdi hpp gidi 
quylt TTHC theo co chi mOt cua mot ciia Hen tiidng vdi tdng sd 105 TTHC dugc tiigc hien. Nhin chung, 
cdng tac gidi quylt TTHC tai Tmng tam Phyc vu hdnh chinh tmh Trd Vinh rdt tit, ty le hd so gidi quylt 
dung ban chiem 99,8%, 

Tuy nhien, van eon 0,2% (72 ho so) gidi quyet 
qua hgn (ttong do Sd Tai nguyen va Mdi trudng: 15 
ho so; Sd Y te: 09 hd so; Sd Ke hoach vd Dau tu: 12 
hd so; Sd Ndng nghiep vd Phat trien ndng thdn: 04 
hi so; Sd Lao dpng - Thuong binh vd Xa hoi: 01 hd 
so; Sd Giao thdng vgn tdi: 03 hd so; Sd Giao dgc vd 
Ddo tgo: 19 hi so; Sd Xay dung: 02 hi so; Ban Qudn 
ly Khu kmh tl: 06 hd so; Sd Cdng tiiuong: 01 hi so) 
(Uy ban Nhdn dan tinh Tra Vmh, 2019). 

Hinh 1: Trang chii Dich vu cong true 
tuyen tinh Tra Vinh 

NguIn: https://dichvucong.travuih.gov.vn/ 
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Duong Tudn Vii. Cdi cdch hdnh chinh a Tinhjrdjj!^ 

1.3. Cdi cdch td chirc bp mdy 

Ngdy 27/7/2018, Chu tich Uy ban Nhdn dan tinh Trd Vinh da ban hdnh Cdng vdn sd 2073/UBND-NC ve 
vipc chi dao ede co quan, don vi ttiln khai, tiiuc hien Bh dn sd 05-DA/rU ngdy 21/6/2018 cua Ban Thudng vy 
Tinh uy vl sdp xip, tutii gpn td chiic bd may, ndng cao hieu qua boat dpng eiia hp thing chirtii tti tinh Tra Vmh 
tiieo Nghi quylt sl 18-NQ/TW va Nghi quylt sd 19-NQ/TW cua Ban Chdp hanh Trung uong Dang (khda XII). 
Ket qud, cdc eo quan, don vi tren dia bdn tmh Tra Vinh da hodn thanh vipc sdp xip, kipn todn to chuc bp may 
ben trong, gidm 42 phdng chuyen mdn thupc sd vd 02 chi cue chilm ty 1$ 29,33% so vdi tdng sd phdng chuyen 
mdn, chi cue vd tuang duong thupc sd, ban, ngdnh tirtii ndm 2017. Ddng thdi, thyc hien sdp xep, kipn todn to 
ehiic bd mdy cdc don vi su nghipp cong lap dd ed budc tutii gpn dang kl, tilp tpc gidm 01 trgm y te vd 01 phong 
khdm da khoa khu vuc; giam 02 phdng thupc Ddi Phdt thanh va Truyln hinh tinh, rieng ngdnh giao dye cap 
huyen gidm 19 trudng, sap nhdp gidm 02 ddu mdi sy nghiep vdn hda, thi thao vd Dai Truyen thanh cap huypn; 
gidm 27 co quan chuyen mdn thupc Uy ban Nhan ddn cdp huypn (Uy ban Nhdn dan tinh Tra Vutii, 2019). 

Vi bien chi cdng chirc: Thue hien Quylt dinh sl 746/QD-BNV ngdy 05/9/2019 cda Bp Npi vy vl vî c 
giao bien ch6 cdng chuc ttong ede co quan, td chiic hdnh chinh Nhd nude cua tinh Tra Vinh nam 2020 vd Nghj 
quylt sd I58/NQ-HDND ngdy 15/10/2019 cua Hdi ddng Nhdn dan tinh Trd Vutii, Uy ban Nhdn ddn tinh Trd 
Vinh dd ban hdnh Quylt dinh sd 2286/QD-UBND ngdy 31/10/2019 vl viec giao chi tieu bien che cdng chiic 
ndm 2020 cho cdc sd, ban, ngdnh, Uy ban nhdn dan cap huypn Id 1.665 bien che, giam 36 bien che sd vdi ndm 
2019. Kit qud ttong giai dogn ndm 2015 - 2019 tinh dd giam dugc 159 bien ehe cdng chirc chiem ty 1§ 8,51% 
so vdi bien che dugc giao nam 2015. Nhu vdy, flieo ke hogch den ndm 2021 tinh Tra Vuih tiep tyc gidm 28 bien 
ehldgtty le 10% so vdi biSnehfi cdng chiic dugc giao ndm2015 (187/I.868bienehe). Ngoai ra, da gidi quylt 
chutii sdch tinh gidn bien ehl tiieo Nghi dinh I08/2014/ND-CP, Nghi dinh sd 113/2018/ND-CP Id 110 ngudi 
(Bd Ndi vu, 2019). 

Hinh 2: Bi@n chi cdng chih: 

Ngudn: Tdc gia tdng hgp 

Vi bien che su nghiip: ndm 2018, Uy ban Nhdn dan tuih Trd Vuih da trinh Hpi ddng Nhdn dan tinh ban 
hanh Nghj quylt sd 71/2018/NQ-HDND ngay 11/7/20I8 vl chutii sdch ho ttg can bd, cdng chirc, vien chuc. 
lao dpng hgp ding. Giai doan ndm 2015 - 2019 tinh Tra Vinh da giam 1.624 bien ehl sg nghipp (rieng ndm 
2019 gidm 233 bien chi) dg kiln trong nam 2020 \ a nam 2021 tmh tiep n»c gidm 431 bien chi su nghiep dl dgt 

Nghien cim An Do va Chdu A. Sl 7 - 2020. tt.48-56 5Q 



Duong Tudn Vii. Cat cdch hdnh chinh & Tinh Trd Vinh:... 

ty le 10% chi tieu Bp Npi vy giao (2.055/20.549 bien ehe). Trong thdi gian nay, tiitii Trd Virtii dd gidi quylt 
chinh sdch gian bien ehl tiieo Nghj dinh sd 108/20I4/ND-CP va Nghi djnh sd 113/2018/ND-CP la 588 vien 
chiic. Kit qud, cd 173 ngudi lao dpng dugc gidi quylt tiieo Nghi quylt sd 71 vd Nghj quylt sl 84 cua Hdi ding 
Nhdn dan tinh (Uy ban Nhdn dan tinh Tra Vinh, 2019). 

1.4. Xdy d^mg vd nang cao chdt lugng dgi ngu cdn bg, cong chuc, vien chirc 

Thu nhdt, vi Di dn vi tri viic ldm: Tren eo sd danh myc vj tti vi^c lam ttong cdc co quan, td chuc hdnh 
cWnh nha nude cua tmh Trd Vinh dupc Bd Npi vu phe duyet, Uy ban Nhdn dan tinh phe duyet Dl dn vi tti vi^c 
ldm vd CO edu ngach cdng chuc tdi tiiilu cua 20 sd, nganh thtii vd 09 huyen, thi xd, thanh phd. B6n cgnh dd, Uy 
ban Nhan ddn phe duy$t chirc danh vi tti viee ldm, bang md td cdng viec va khung ndng luc cua vi tti viec ldm 
ddi vdi eac Trudng Mam non, Mdu gido, Trudng Tiiu hpc, Trung hpc co sd, Trudng Phd tiidng Ddn tdc npi tiu 
Tmng hpc co sd va Trung tam Gido due nghi nghiep - Gido due thudng xuyen ttue tiiupc UBND cdp huypn 
(Uy ban Nhdn ddn tinh Trd Vutii, 2019), 

Thii hai, vi ddi m&i cdng tdc tuyen dung, bd nhiem: Uy ban Nhan ddn tinh Trd Vinh ban hdnh Kl hoach 
sl 20/KH-UBND ngay 06/3/2019 vl td chdc hiyin dpng cdng chiic ndm 2019 tinh Tra Vinh. Kit qud, tdng sd 
311 thi sinh ddng ky du thi, 51 titi sinh tning tuyin vao lam viec tai cac co quan, don vj cdp tmh vd cap huy^n, 
cy the, CO quan Dang va Mat tt^ Td qudc Vipt Nam vd cdc t l chiic chinh hi xd hgi Id 22 thi sirtii; co quan, td 
chuc hdnh chinh 19 thi sinh. Ngodi ra, td chitc thi nang nggch cdng chuc ttr nggch chuyen vien len ngach chuyen 
viSn chinh vd tiii thang hang vien chdc hdnh chinh tii chuyen viSn len chuyen vi6n chinh. Theo dd, ed 146 thi 
sinh dang ky du thi (ttong dd: 135 can bd, cdng chitc vd 11 vi6n chirc), ket qua cd 83 ngudi ttung tuyin vd dupc 
bl nhiem vao ngach chuyen vien chinh (Uy ban nhan dan tinh Trd Vutii, 2019). 

Thie ba. ve cong tdc ddo tgo, bdi duang: Hang nam, UBND tinh xay dgng ke hoach vfi ddo tgo, boi dudng 
cdn bd, cdng chirc vien chuc va ke hoach bdi dudng cdng chirc tir Chuong trinh myc tieu qudc gia xay dgng 
nong thdn mdi. Td chuc 46 Idp bdi duong ve chuyen mdn, nghipp vy, ky nang hanh chinh, bdi dudng theo yeu 
cau vi tri vipc Idm, boi dudng theo tieu ehudn ngach chuyen vien, chuyen vien chinh, chuyen vien cao cdp, ke 
todn vien chinh, bdi dudng ve tin hpc, tieng Khmer vdi sd lugng 3014 edn bd, cdng ehiic, vien chiic tham gia. 

Thu tu, viphdn cdp tuyen dung, su dung vd qudn ly cdn bd, cdng chirc: UBND tinh kip thdi chi dgo cdc 
CO quan, don vj thgc hi^n dung quy dinh ve phdn cdp tuyen dung, sir dung va quan ly, danh gia, phan logi cdn 
bd, cdng chirc, vien chuc ttdn dia bdn tinh; cdng tac bo nhiem, bd nhiem lai, mien nhiem, nghi huu, chuyen xdp 
luong theo diing quy djnh. 

1.5. Cdi cdch tdi chinh cong 

Tuih Trd Vinh trien khai thgc hien cac quy djnh ve ddi mdi ca che tai chinh theo cac vdn bdn quy phgm 
phap lugt cua Tnmg uong nhu: Nghi dinh sd I30/2005/ND-CP; Nghi sd 117/2013/ND-CP; Nghi dinh sd 
43/2006/ND-CP; Nghj djnh sd I6/20I5/ND-CP; Nghi dmh 141/2016/ND-CP; Nghi dinh sd 54/2016/ND-CP, 
UBND tinh Trd Vuih chi dao thgc hien tdt xay dung vd hodn titien quy che chi tieu npi bd eua cdc co quan, don 
vj nham dgt mpc dich sii dyng cd hieu qua va tilt kiem ngudn kinh phi. 
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Bang 1: Co- quan, to chiic, dom vi su nghiep Uf chu, Of chiu (rSch nhi?m ve su ddng I"'*" '^'" " ' 
Idnh phi h&nh chinh 

STT 

1. 

2. 

3. 

Cap hanh chinh 

Cap U'nh 

Cap huyen 

Capxa 

T6ng C9ng 

Co quan, to chuc 

(Tirchii, luchiu trdch 

nhi^m ve sii dung bien che 

va Icinh phi hanh chinh) 

43 

170 

106 

319 

Dom vj sir nghifP 

(Tuchii. mchju Irach nhiem vii Ihyc 

hien nhiem v^t Id chirc bo mdy, bien che vd 

tdi chinh ddi v&i su nghiep cdng tap) 

104 

412 

516 

Ngudn: Tdc gia tdng hgp hi ket qud dieu tra 

Ngoai ra, ed 03 don vi sg nghiep cdp tirtii thgc hien tg chu, tg chiu trach nhiem vl tdi citinh, tai sdn, tl chiic 
vd bien che cua td chuc khoa hpc vd cdng nghe cdng lap. Nhin chung, cdc van de cdng tdc cai cdch tdi chinh 
cong dugc thuc hien tdt, chu ddng vd trdch nhiem cao, nhdm dem lai nhiing ket qud cao nhdt, tiet kî m dupc 
chi phi de tdng them thu nhdp cho cdn bp, cdng chuc, vien chuc ttong co quan, dan vi. 

1.6. Hiin dgi hoa nen hdnh chinh 

Thgc hi^n cac van ban hudng 
ddn cua Trung uong, UBND tinh 
Tra Vinh ban hdnh Quyet dinh sd 
02/QD-UBND ngay 03/01/2019 vl 
xdy dgng, dp dung, duy tri vd cdi 
tien Hp thdng qudn ly chdt lugng 
theo Tieu ehudn quIc gia TCVN 
ISO 9001:2015. Kit qua, cd 169 co 
quan, don vi xdy dyng, dp dung, 
duy tri vd cdi tien Hp thdng quan ly 
chat lugng theo Tieu chuan qudc 
giaTCVN ISO 9001:2015. 

mnh 3: Co quan, don vj ap dyng ISO 9001:2015 

'•.'•I C a p t i nh y Cap huyen " Cap xd 

Ngudn: https://dichvueong.travinh.gov.vn/ 

Hipn nay, tinh Tra Vinh dang day manh viec ling dyng cdng nghe thdng tin ttong qudn \y va gidi quylt 
cdng vipc hanh chinh, sau thdi gian tiien khai thgc hien da dat dugc nhiing ket qud tich cgc, cu thi: 

Ung dyng phdn mem qudn ly van bdn vd dieu hanh dupc trien khai thyc hipn tat cd eo quan, don vj hanh 
chinh tten dja ban tinh vdi 6440 ngudi dimg, tt^n 90% van bdn trao ddi chinh thue giiira co quan nhd nude dudi 
dgng dipn hi (Uy ban Nhdn dan tinh Tra Vutii, 2019). 
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Duong Tudn Vji. Cdi cdch hdnh chinh a Tinh Trd Vinh'. 

Cdp 1445 chdng tiiu sd dgng USB Token cho 458 td chuc vd 987 cd nhdn, 12 chiing tiiu sl dang SIM phuc 
vy chu' ky sd vdn bdn diSn tu, ky so vd ho so giao dich Bdo hilm xa hdi, Thul, Kho bac Nhd nude. Ben canh dd, 
ling dung email cdng vy vd cap 6890 tdi khoan hdp thu dien tu cho cdn bp, cdng chuc, vien chiic. Tdng cudng ddy 
mgnh trao ddi, sd dyng vdn ban di$n tu qua mdi trudng mang (Uy ban nhan ddn tinh Trd Vinh, 2019). 

Tinh Trd Vinh bude ddu van hdnh tiidnh cdng He thing Mpt cua dien tu vd Dich vy cdng ttue tuyin (VNPT 
- iGate) ttiln khai cho tdt cd cdc co quan hanh chinh nhd nude eac cdp tten dja ban tinh, tdt ca hi so thu tuc 
dupe gidi quylt thdng qua phdn mim. Cdng dich vu cdng tinh Tra Vmh phuc vy vd cung cdp thdng tin vl tiiu 
tye hanh chinh; song song dd cung cap djch vu cdng ttue tuyin myc dp 3, 4; Tdng sd tiiu ttjc hdnh chinh cap 
nhdt tten hp tiiong Id 1.947 tiid tyc (mdc 3:498 dich vy; muc 4: 390 dich vu). 

2. DSnh g{& \h cai each hstnh chinh cua Tinh Tra Vinh 

2.1. Ifu ^m 

Mgt Id, nhdn dugc sg quan tdm cua cdp uy Ddng vd chinh quyln ttong vipc ttiln khai, thuc hien, ehi dao 
khdc phpc kjp thdi nhiing hgn ehl ttong cdc hogt dpng cdi each hdrtii chinh tten dja bdn tinh Trd Vuih ttong giai 
dogn ttudc. 

Hai Id, cdc hogt dpng kiem tta, thanh tm, ddc biet Id ki6m tta cdng viSc va tdi kiSm tra cdng vp dupc ddy 
manh thuc hipn, qua dd, theo ddi va danh gid idp thdi ket qud thuc hien cdc nhiem vu cdi each hanh chinh gdn 
lien vdi ky lu$t, ky cuong hanh chirtii, nhdm ddy mgnh cai each hanh chinh tten dia ban tirtii hogt ddng diing Id 
ttinh vd ngdy cdng hi^u qua. Ddng thdi, gdp phdn nang cao y thuc trdch nhiem ciia dpi ngu can bd, cdng chuc, 
viSn cbiic lam viec ttong co quan nhd nude, don vi su nghipp cdng lap. 

Ba Id, vipe td ehiic thuc hi6n cac quy dinh ve sap xep, td chiic bp mdy tinh gpn, tinh gidn bien chg dupc 
ehu ttpng, tit dd, da dat dupc mpt sd ket qud thiet thge, gdp phdn hodn thdnh nhiem vu, mgc tieu ma Trung 
uong va Tinh iiy, HDND da de ra ttong Nghi quyet, 

Bdn Id. cong tdc ddo tao, bdi dudng cdn bd, cdng chuc, vien chuc dugc chu ttpng thgc hipn, xdy dgng ke 
hogch tt:en co sd tdng hgp nhu cdu thuc te cua cac don vi. Td chirc dao tgo, bdi dudng dung ddi tugng, dung 
chuyen mon. Vi vdy, ttmh dd chuyen mdn, nghiep vg cua ddi ngu cdn bp, cdng chiic, vien chuc dupc nang len, 
ddp ling nhu cdu giai quylt cdng viec nhanh chdng, hieu qud vd chat lugng. 

Ndm Id. cdc boat ddng kilm tta, rd sodt, van ban quy pham phdp luat ve kiem sodt thu tpc hdnh chinh ludn 
dugc ttiln khai, thuc hien. Cdc don vj phdi hgp nghiem tiic va ttdch nhiem cao, gdp phdn tham muu Tinh uy, 
HDND, UBND tinh chi dao, xii ly, ban hdnh va cdng bd mdi ede thu tuc kip thdi, dung quy djnh. 

Sdu Id. tini tue hdnh chinh tiiudng xuyen ra sodt, bd sung kip tiidi, nit ngdn tiidi gian giai quyet so vdi quy 
djnh, cac phuong thuc tilp nhgn hd so vd gidi quyet thu tgc hdnh chinh duoc thuc hien diing quy dinh thdng 
qua djch vu buu chinh cdng ich vd qua djch vu cdng ttue tuyen, gdp phdn tao dieu kien thuan Icri cho ca nhdn, 
td chuc ttong qua trinh thue hipn. 

Bdy la. tinh Tra Vutii ddy manh ung dung cdng nghe thdng tin vdo cac hogt dpng hdnh chinh gdp phan xdy 
dgng nln hdnh chinh hi^n dai, hoat ddng hieu qua, tilt kiem, nang cao sy tm nhiem va hai long cua nhdn ddn 
doi vdi Dang vd Nhd nude. 

2.2. Hgn che 

Ben canh nhiing kit qua da dat dupc, cdng tdc cdi each hanh chinh tten dia ban tinh cdn bdc Ip nhieu ban che: 

Thie nhat. vl cai edeh till ehl: Vipe ban hanh cac vdn bdn quy pham phdp ludt tiieo tiidm quyen cua dia 

phuong CO Idc chua kjp tiidi, chat lugng ehua cao. Cong tdc tham muu UBND tirtii ban hdnh cdc van ban quy 
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phgm phdp luat cua don vi chuyen mdn cdn chdm. Quy ttinh ban hdnh van ban quy phgm phap '"^* ̂ ^^ '™ 
dugc tiigc hien tdt, ttiy nhien vipe cdng bd du thao vd Idy y kiln du thdo chua tiigt su hieu qua. 

TTiw- hai, ve cdi each thu tuc hartii chinh: Tai mpt sd don vi vipc cdng bd ±u tyc hanh chinh cdn cham va 
cdng tdc niem yet cdng khai tiiu tyc hanh chinh ehua kip thdi. Bd TTHC dang dp dyng vdn chua dn dmh va 
tiiudng xuyen thay ddi do tiln dp ehudn hda TTHC eua cac sd, ban, ngdnh cdn khd chdm, vi vdy gay khd khdn 
ttong qua ttinh tiiyc hien TTHC vd ttong niem quylt, cdng khai TTHC tgi Bg phdn tilp nhgn va trd ket qui 
Hon nite, dich vu cdng muc dp 4 van chua dugc md rpng thgc hien nhilu, hinh thuc giii hd so va nhgn ket qua 
qua dudng buu dien da tnen khai thgc bien nhung hi^u qua ehua cao. 

Thu ba. vl cdi each td chitc bd mdy: Cdng tdc sdp nhgp vd tuih gidn bien ehl dugc ddy mgnh thge hi?n, 
tuy nhien chiic nang, nhiem vy, quyen hgn, td chuc bp mdy cua mdt sd co quan, to chitc sau khi sap nhdp chua 
rd rdng, cdn chdng cheo, trung Idp. Viec phan cdng, phdn cdp, phdn quyln gi&a cdc nganh, cac cdp va trong 
timg CO quan, td chuc chua hpp ly, thieu ddng bp, cdn tinh ttgng lam thay hode bd sdt nhipm vy. 

Thu tu. ve xdy dgng vd ndng cao chat lugng dpi ngu edn bp, cdng chuc, vien chiic: Co che tuyen dyng, bo 
nhiem, su dung, bdi dudng, dai ngd can bd, cdng chuc, vien chdc chua hpp ly, chua lya chpn dugc dung ngucri, 
dung vipc; chua tao dieu kien de cdn bp, cdng chuc, vien chirc phdt huy hit khd nang. Ddnh gid chua thgc sy 1̂  co 
sd d6 xem xet ve ndng lgc cua can bp, cdng chirc, vien chuc khi thiJC hien tirtii gidn bien che. Cdng tdc quy hogch, 
bd tri va cu edn bp, cdng chuc, vien ehiic di ddo tao bdi duong dugc thgc hipn tdt. Tuy nhien, vin con trudng hpp 
can bp, cdng ehiic, vien chiie sau khi ddo tao, bdi dudng khdng v6 phyc vy cho tinh ho§c xin nghi vipc. 

Thie ndm, ve cai each tai chinh cdng: viec thgc hien co che giao quyen tg chii, tg chiu trach nhiem doi voi 
don vj sg nghiep cdng lap theo Nghi dinh sd 43/2006/ND-CP ddi vdi cdp huyen cdn ggp nhieu lung tiing, c6n 
mdt sd don vi chua trien khai thgc hipn hogc cd don vi trien khai edn mang tinh hhtii thuc. Cdng tdc kiem tra, 
thanh tra vd gidm sat cd thgc hien nhung ehua that sg hieu qud, chua ddy mgnh vi^c thuc hipn cdng khai tdi 
chinh den cpng ddng vd ngudi ddn. 

Thie sdu. v6 hi$n dai hda nen hanh chmh: Viec ddu tu, iing dpng h? thing cdng nghe thong tin ttong ho?t 
ddng cdc CO quan nha nude cdn nhieu ban che, phdn tan nhieu ddu mdi, thilu gdn kit Tinh dd thgc hipn chu 
truong day manh td chiic cung cdp dich vy cdng trgc tuyen; tuy nhiSn, theo quy djnh ciia Ludt luu tril: va cac 
van bdn hudng ddn chuyen nganh, hd so thu tye van thgc hipn lim trii song triing vdn bdn difin tu. Vi vdy, chua 
that su tao thudn Igi cho ca nhdn, td chuc, can bp, cdng chuc, vien chirc khi ttiln khai thge hipn gidi quylt thu 
tuc hartii chinh. 

3. Mpt so giai phap cai each hanh chinh trong thdi gian tdi 
Mgt la, cdi cdch thi chi: nang cao chdt lupng xay dgng vd ban hdrtii van bdn quy phgm phdp lugt. Ddy 

mgnh cdng tdc nghign ciiu ly ludn, chinh sdch, cdng tac dg bdo, phan tich xu hudng va yen edu cdi each dl tham 
muu, de xuat xdy dgng, siia ddi cac chinh sdch phdp ludt tdi chinh, ddp iing yen cdu thgc tiln ddt ra. Cong tdc 
hodn thien the che, chinh sdch tai chinh phai gdn vdi nhiem vu cdi cdch nhdm phdt huy mpi ngudn Igc, giai 
phdng siie sdn xudt, tgo moi trudng kinh doanh binh ddng, muih bach va phii hpp vdi van ban nha nude. Cdi 
each the ehe hudng tdi tgo thudn Igi cho ngudi dan va doanh nghiep ddng ihdi ciing phai dap iing yeu cdu qudn 
ly rtiid nude thdng qua cdc co che phdi hpp, kiem tra, gidm sat, hdu kiem. Ddng thdi, tang cudng eong tdc phii 
hgp frong thgc hî n nhiem vy giiia eac co quan, dan vi ed lien quan, gdp phdn ndng cao hipu qua CCHC 

Hai Id. cdi cdch thu tyc hdnh chinh: hodn thipn \iec thue hien thu tye hdnh chinh theo ca ehl mdt eiia, mpt 
cira lien thong tren dja ban tinh Tra Vinh. Trong dd, tap ttung mot sd ngi dung trung tam sau: Tilp tyc hodn 
thi^n quy che phdi hgp tt^ng thgc hien TTHC theo co ehl mpt cua, mpt cua lien thdng; Hodn thipn bp TTHC 
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xdy dgng quy trinh thgc hipn gidi quylt cac TTHC khoa hpc va ban hanh quylt dinh cdng bd TTHC gidi quylt 
tiieo CO ehl mpt ciia mpt lien tiidng; Kien toan td chuc bd may va nhdn su tai Bd phdn Tilp nhdn vd Trd kit 
qud; Tiep tyc nang cao nang luc, trinh dp chuySn mdn nghiep vu cua dpi ngii can bd, cdng chuc; Tdng cudng 
ling dyng cong ngh^ tiiSng tin vdo Ihuc h i ^ giai quylt TTHC tiieo co chi mOt cda, mpt cua hen tiidng; Ddy 
manh cai cdch TTHC theo hudng dan gidn hda thu tuc, dl hieu, dl thuc hien; Thudng xuyen danh gia muc dp 
hdi I6ng cua ngudi ddn vl thuc hien TTHC tiieo co ehl mdt cua, mpt cua lien thdng. Nghiem tue kilm tra, xu 
ly vi pham trong vipc thuc hien va gidi quy6t TTHC. 

Ba Id, cdi cdch to chuc bg mdy: rd sodt chiic ndng, nhiem vu ciia tiing td chirc hanh chhih nhd nude vd ban 
hdnh quy dinh ve chitc ndng, nhiem vu thdng nhdt phu hgp vdi td chdc hdnh chinh mdi sdp itiidp. Cdng tdc sdp 
nhdp, hpp nhat TCHCNN ti6n hdnh ddng thdi vdi vipc sdp xep lgi co cdu ben ttong ciia td chiic sau khi sdp 
nhap, hop nhit. Vi^c sdp xip Igi phai dam bao nguyen tdc sd ddu mii, kinh phi cua cdc TCHCHNN sau sdp 
nhgp, hpp nhdt phdi nhd hon sd dau mdi, bi6n ch8, kinh phi cac td chiic trudc khi sdp nhdp, hpp nhdt, song chat 
luong vd hieu qua hogt ddng phdi cao hon. Sdp rtiidp, hpp nhat phdi tinh den viec giai quyet vdn dl nhdn sg. 
Ben canh dd, phdi tien hdnh phdn loai, sdng Ipc Iga chpn nhiing ngudi cd du dieu kien, ndng lgc, tieu chuan ldm 
viec trong TCHCNN sau khi sdp nhdp, hgp nhdt. Ddi vdi nhiing ngudi khdng du tieu ehudn cd ve pham chat 
chinh tti, trinh dp, ndng luc chuyen mdn thupc di^n ddi du phai cd ciiinh sdch gidi quyet cho hp ra khdi bp mdy 
mpt each thich hgp, cdt Idi Id bdo ddm quyen lgi, khdng de hp thiet thdi. 

Bon Id, cdng tdc xdy dijeng vd ndng cao chdt luong dgi ngU cdn bg, cong chuc, viin chuc • ban hdnh ke 
hogch ddo tgo, bdi dudng di ddi vdi viec quy hogch vi tri viec lam sau khi hodn thdnh khoa hpc. Quy hogch, bd 
tri cdn bd, cdng chiic, vien chirc phu hop vdi chuyen mdn, sd trudng nhdm phat huy ndng lgc va tgo sg gdn ket, 
cong hiln vd dpng lyc ldm vi6e, ddy la ylu td then chit ttong cdng tac cdn bp va gitir nhan tdi ttong TCHCNN, 
Thuc hipn tinh gian bien chi theo hudng thgc chdt, dua ra khdi bd mdy nhiing can bd, cdng ehiic, vien chirc 
khdng hodn thdnh nhiem vg, khdng dap iing yeu cdu cdng viec dugc giao. Td chuc, s ^ xep, chuyen ddi cdc 
don vj su nghipp cdng Idp theo diing Id trinh, ke hogch da dugc cdp cd tham quyln phe duyet. 

Ndm let, cdi cdch tdi chinh: Tilp tyc ddi mdi co che tai chinh ddi vdi don vi sg nghiep cong cung vdi da 
dgng hda nguIn luc x3 hpi phat triln djch vp theo hudng tdng cudng phdn cap va tang tinh tg chu, tg chju ttdch 
nhiem cho cdc don vj sg nghiep cong lap ttong qudn ly, su dgng ngudn lue, ddi mdi co che gid dich vy su 
nghipp cdng lap, hoan tiiien co chi chutii sach tdi chmh de tiiu hut cac nguon luc trong xa hpi cho ddu tu phdt 
triln su nghiep cdng. Ddng tiidi, nang cao ky ludt tdi chinh, ddy manh cdng khai tai chmh cdng; tdng cudng 
cong tac kilm tra, tiianh ttB, giam sdt ciia cpng ddng va ngudi dan ddi vdi cdng khai tai chinh; qudn ly nii ro vd 
dam bdo an toan ng cdng; tdng cudng vai ttd qudn ly nhd nude ddi vdi thi trudng tdi chinh va dich vy tdi chirtii. 

Sdu la. hien dgi hoa nin hanh chinh: tang cudng sy lanh dao, cW dgo cua Tmh uy, HDND vd UBND tinh 
vl vai trd vi$c ung dung cdng nghe thdng tin ttong van hdnh nen hdnh chinh cho cdn bd, cdng chiic. Td chirc 
quan ttiet tinh thdn Nghi quylt sd 36-NQ/TW cua Bd Chinh tti khda XI vl iing dung, phdt ttiln cdng nghp 
thdng tin, ddp ung yeu edu phat triln bin viing ddt nude va hdi nhdp qudc te ciong nhu nang cao hieu biet ve 
cdc Igi ich ttong vipc ddy manh img dung CNTT ttong boat dpng cua eac co quan ddng cho can bp, ddng vien 
vd cdng chirc. Ddo tgo nang cao nang Igc, ttinh dp su dung tm hoc cua cdn bd cdng chiic ttong cac co quan 
dang vl vi^c ung dyng CNTT dl cai tiiien hieu sudt cdng viec, giam tiiieu tdm ly e ngai, ne tranh ttong su dyng 
mdy tinh vd cdc thilt bi tm hpc, thay ddi phong edeh lam viec cua cdn bd cdng chuc tir mdi trudng gidy td 
chuyin sang lam vipc tten mdi trudng mdy tinh vd cdc hp tiidng tiidng tin, gdp phdn ddy manh cdi each hanh 
chinh vd thuc day hogt dpng chuyen mdn nghipp vy ttong eac co quan dang. 
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Ket luan 

Xdy dyng mpt nen hdnh chinh ddn chu, ttong sgch, viing mgnh, chuyen nghiep, hipn dgi hda; hogt apng co 
hieu lgc, hieu qua; xdy dung dpi ngu CB, CC, VC cd phdm chdt va ndng luc dap iing yeu cdu eiia cdng cupc 
xdy dgng, phdt trien dia phuang Id mpt ttong nhiem vy ttpng tam ma tinh Trd Vinh xdc dinh trong qua dinh 
thge hien cai cdch hdnh cItinh. Viec ttiln khai thgc hien cai each hanh eltinh tren dia bdn tinh da dgt dugc mpt 
sl thdnh tgu dang khich le, viia mang tinh khoa hpc, vira mang y nghia thgc tiln, diing vdi muc tieu dgt ra, dap 
ling yeu edu cdng cupc edi each mpt budc nen hdnh chinb nhd nude, phu hgp vdi nguypn vpng cua nhan ddn, 
Trong giai dogn tilp theo, tinh Trd Vinh cdn tilp ttic khdng dinh cdi each hdnh chmh la nhipm vp ttpng tdm ciia 
viec vipc xay dung, hoan thien nhd nude phap quyen, coi do la mpt gidi phdp co bdn de thuc hipn nhipm vu, 
myc tiSu chu ylu ciia kg hogch phdt trien kinh te - x3 hdi. 
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