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1. Mé dau

Tiéu hoc 1a cép hoc nén tang, dat co so ban dAu cho viéc hinh thanh va phat trién toan dién nhan cach con nguoi,
dat nén mong viing chéc cho gido duc phd théng. Chuong trinh gido duc phd thong 2018 dugc ban hanh kém theo
Théng tu s6 32/2018/TT-BGDDT ngay 26/12/2018 huéng dén muyc tidu bao dam phat trién phdm chét va ning lyc
nguoi hoc théng qua ndi dung gido duc véi nhitng kién thtrc co ban, thiét thuc, hién dai; hai hoa dc, tri, thé, mi; chu
trong thyc hanh, van dung kién thire dé giai quyét van dé trong hoc tap va doi song; tich hop cao ¢ cac 16p hoc dudi,
phén hoa dan & cdc 16p hoc trén; thong qua cac phuong phap, hinh thuc t6 chirc gido duc phat huy tinh chu dong va
tiém nang cua mdi hoc sinh, cac phuong phap kiém tra, danh gia pht hop véi muc tiéu gido duc va phuong phép
giao duc dé dat duoc muc tiéu do (Bo GD-DT, 2018).

Pé thuc hién yéu cau cua cong cudc d6i m6i GD-DT theo tinh thin Nghi quyét s6 29-NQ/TW cua Ban Chap
hanh Trung wong (2013), viéc phat trién doi ngi t6 truong chuyén mon (DNTTCM) tr6 thanh nhimg ngudi o pham
chat tot c6 nang lyc chuyén mon ving vang, c6 kha nang quan If gioi, nhiét tinh, mAU Myc, ning dong, sang tao, to
chirc tot cac hoat dong day hoc va gido duc la yéu t quan trong gép phan quyét dinh thanh cong cua viéc trién khai
Chuong trinh gido duc phd théng méi. , ‘

Bai bao da tién hanh nghién ctu, khao sat thuc trang phat trién DNTTCM ¢ cac truong tiéu hoc TP. Tay Ninh,
tinh Tay Ninh dé 1am co so thuc tién dé xuat cac bién phap phat trién doi ngii nay mot cach hiéu qua, dap tmg yéu
cau d6i mai gido duc hién nay.

2. Két qua nghién ciru
2.1. Déi twong va phuong Pphap khdo sat

Déi twong khao sat bao gom 38 can bo quan 1i (gdm hiéu truong, pho hiéu truong, t6 truong chuyén mon (TTCM),
t0 pho t6 chuyén mon) va 121 gido vién ¢ céc truong tiéu hoc TP. Tay Ninh, tinh Tay Ninh. Cac khach thé khao sét
duoc lya chon ngau nhién va dam bao tinh dai dién.

Dé 1am rd thuc trang phat trién PNTTCM, chiing t6i da str dung phuong phap diu tra bang bang hoi lam phuong
phap nghién ctru chinh. Bang hoi gom 29 nhan dinh nham do 6 ndi dung cta phat trién DPNTTCM: Quy hoach; tuyén
chon va bo nhiém; sir dung; dao tao va bdi dudng; danh gia DNTTCM va thyuc hién ché do dai ngo; xay dung moi
truong 1am viéc cho DPNTTCM. Phuong 4n tra 161 duoc thiét ké theo thang do véi cac mire do: 1. Yéu, 2. Trung binh,
3.Kha, 4. Tot.

Bén canh d6, nghién ctru ciing sir dung phuong phap phong van dé thu thap thém cac thong tin bo sung cho dir
lidu tir phuong phap diéu tra bang bang hoi. Cac dit liéu thu thap duoc tir phuong phap diéu tra bang bang hoi dugc
xir li bang phan mém SPSS 22.0. Hoat dong khéo sat dugc tién hanh tir thang 3/2020 dén thang 4/2020.
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2.2. Két qua khdo sat
2.2.1. Thiee trang céng tdc quy hoach dgi ngii t6 truong chuyén mon
Quy hoach can b 1a cong tac phat hién s6m nguon can bg tre ¢ dure, ¢6 tai, co trién vong vé kha ning lanh dao,
quan li, dua vao quy hoach dé c6 ké hoach dao tao, boi dudng, tao nguon nham dap tmg duoc nhiém vu truée mat
va lau dai ctia don vi. Quy hoach vira 1a chirc nang, vira 1a cong cu quan li.
Bdng 1. Pdnh gid ciia cén bo quan Ii, gido vién vé cong tac quy hoach DNTTCM 6 cdc trirong tiéu hoc

1T Noi dung bTB bLC

1 Xac dinh dung muc ti€u quy hoach DPNTTCM cua nha truong 3,36 0,82

2 Xay dyng dugc chuan TTCM dua trén cac yéu cau cia nganh va doi méi giao duc | 3,25 0,90

3 Nguon quy hoach TTCM hop li vé s6 lugng va dam bao vé chit lugng 3,45 0,81

4 Quy hoach TTCM cua nha truong dam bao tinh tép trung lanh dao thong nhat cua 348 0.81
cap uy Pang, dan chu cong khai ' '

5 Quy hoach TTCM cua nha truong ludn duge xem xét, bo sung, dieu chinh, bao 348 0.81
dam tinh khoa hoc va thyc tién ' '

Ghi chu: BDTB: Diém trung binh; DLC: D¢ léch chuan; 1 <DTB <4

Két qua théng ké & bang 1 cho thiy, cac ndi dung trong cong tac quy hoach DPNTTCM & céc truong tiéu hoc TP.
Téy Ninh nhin chung duoc danh gia ¢ gitra mirc kha va t6t, nhung nghiéng vé mirc kha nhiéu hon. Noi dung duoc
danh gia cao nhét 1a “Quy hoach TTCM Ciia nha truong dam bao tinh tdp trung linh dao thong nhdt cua cap uy
bang, dan chu cong khai” (DTB = 3,48) va “Quy hoach TTCM cua nha truong luén dwoc xem xét, b6 sung, diéu
chinh, bdo dam tinh khoa hoc va thuc tien ’n” (DTB = 3,48). Noi dung dwoc danh gia thap nhat 1a “Xdy dung duoc
chudn TTCM dua trén cdc yéu cau Ciia nganh va doi méi gido duc” (DTB = 3,25). Nguyén nhan chinh 1a do hién
nay chua c6 quy dinh nao quy dinh cu thé vé chuin cua TTCM, cac truong dang van dung quy dinh chudn hiéu
truong co so gido duc pho thong (B GD-DT, 2018a), chuan nghé nghiép giao vién co so gido duc phd thong (Bo
GD-DT, 2018b) va nhiém vu t6 chuyén mén dugc quy dinh trong Diéu I¢ truong tiéu hoc (Bo GD-DT, 2014) dé cu
thé hoa thanh tiéu chudn phim chét va niing luc cia PNTTCM. Py ciing 1a mét trong nhiing khé khin trong cong
tac phat trien DNTTCM ¢ cac truong tiéu hoc hién nay.
2.2.2. Thuc trang cong tac tuyén chon, bé nhiém dji ngi 16 trueomg chuyén mon

Tuyen chon va bo nhiém DNTTCM cac truong tiéu hoc 1a qua trinh danh gid, xac dinh nhitng tmg vién du tiéu
chuan va bo nhiém vao vi tri TTCM. Tuyén chon va bo nhiém TTCM la thyc hién chiic ning to chirc cia higu truong.
Tuyén chon va bd nhiém dung TTCM la €o's¢ quan trong cho viéc thuc hién hiéu qua hoat dong gido duc va giang
day trong nha truong. Két qua khao sat vé thuc trang cong tac nay dugc thé hién ¢ bang 2.
Bdng 2. Pdnh gid ciia can bé Qudn li, gido vién vé cong tdac tuyén chon, bé nhiém DNTTCM ¢ cdc trieong tiéu hoc

1T Nb6i dung bTB bLC

1 Xay dung dugce tiéu chi tuyén chon phu hop vé pham chat va nang luc cta 309 0.95
DNTTCM ' '

2 Thuyc hién bo nhiém, bo nhiém lai, ludn chuyén DPNTTCM theo diing quy dinh 3,50 0,81

3 DPam bao viéc bo nhiém, luan chuyeén, bai mién hop li, dang hoan canh va nguyén 348 0.82
vong cua DPNTTCM ' '

Ghi chii: PTB: Piém trung binh; BDLC: D¢ léch chudn; 1 <PTB <4

Trong s6 3 ndi dung ciia cong tac tuyén chon, bd nhiém DNTTCM, ndi dung dwoc danh gia cao nhét 1a “Thic
hién bé nhiém, bé nhiém lai, ludn chuyén DPNTTCM theo diing quy dinh” (BDTB = 3,50 - muc tét). Ngoai ra, cac
truong tiéu hoc TP. T4y Ninh, tinh Tay Ninh ciing da thyc hién tét viéc b nhiém, luan chuyén, bii mién PNTTCM
hop li, ding hoan canh va nguyén vong ciia doi ngii nay (DTB = 3,48). Tuy nhién, viéc xay dung tiéu chi tuyén chon
phtt hop vé pham chat va ning luc cia DNTTCM chua duoc cac ddi twgng khao sat danh gia cao (BTB = 3,09), day
ciing 14 ndi dung cn dugc cac chu thé quan 1i co bién phap khic phuc trong thoi gian toi.
2.2.3. Thuc trang cong tac sir dung doi ngii 1 trieong chuyén mon

DNTTCM 1a lye lugng quan trong, ho trg dac lyc cho hi¢u truong trong viéc quan li chuyén mon cua gido vién
trong to. Chinh vi vdy, sau khi da tuyen chon va ra quyét dinh b6 nhiém TTCM, nha truong can gitip TTCM thich
{ing v6i moi trudng 1am viée, trudce hét 14 giap TTCM c6 nhiing thong tin vé cong viéc s& dam nhan dé dinh hudng
cho cac hoat dong va cong viéc cta ho. T do, tao diéu kién cho TTCM lam quen voi cac hoat dong chuyén mon
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trong to, trong nha trudng. Thuc trang cong tic st dung DPNTTCM & cac trudng tiéu hoc TP. Tay Ninh, tinh Ty
Ninh dugc thé hién & bang 3.

Bdng 3. Pdnh gid ciia can bg quan Ii, gido vién vé cong tdc sit dung PNTTCM ¢ cde trieong tiéu hoc
1T Noi dung bTB bLC
Hiéu truong phan cong nhiém vy cho TTCM béo dam phu hop véi nang luc, so

1 A TV 3,50 0,81
truong cia Moi ca nhan

2 Cung cap day dii cac van ban, nhimg thong tin can thiét c6 lién quan cho DNTTCM | 352 0,81

3 Kiém tra, d6n dc viéc thyc hién nhiém vu cia TTCM 3,50 0,82

4 Béao dam céc dieu kién can thiét d&¢ TTCM thuc hién nhiém vu 3,28 0,91

5 | H6 trg cac TTCM méi trong viéc thuc hién nhiém vu 351 0,82

Ghi chii: DTB: Piém trung binh; PLC: B léch chudn; 1 <PTB <4

Két qua khao sat & bang 3 cho théy, cdc nhom khach thé khao sat déu dénh gid cc ndi dung cong téc sir dung
DNTTCM & céc truong tiéu hoc TP. Tay Ninh & gitra mirc kha va tot. Noi dung dwoc danh gia cao nhét 1a “Cung
Cdp day dii cac van ban, nhitng thong tin can thiét c¢é lién quan cho PNTTCM” (PTB = 3,52). Bén canh do,
DNTTCM méi ciing dwoc Hiéu trusng hd tro trong viéc thuc hién cac nhiém vu duoc giao, nhiém vy phan cong cho
TTCM béo dam phu hop véi niang luc, sé trudong caa méi ca nhan. Tuy nhién, dé nang cao hon nira hiéu qua cong
tac str dung DNTTCM 6 céc truong tiéu hoc TP. Tay Ninh, cac c4p quan li cin quan tam dén viéc bao dam cac diéu
kién can thiét & TTCM thuc hién nhiém vu.
2.2.4. Thiee trang céng tdc dao tao, boi dwdng dgi ngii 16 trucng chuyén mon ‘

Dio tao, bdi dudng DPNTTCM 1a ndi dung dic biét quan trong trong phat trién DPNTTCM & céc truong tiéu hoc.
Do xuat phat diém caa DNTTCM la gido vién gioi chuyén mén, chua duoc dio tao vé nghiép vu quan Ii nén doi ngii
nay thiéu kién thuc, kinh nghiém vé quan li. Viée dao tao va bdi dudng can thyc hién trudce, trong quy hoach va sau
khi bd nhiém, tr d6 gitip PNTTCM duoc trang bi ki nang, kién thie dé hoan thanh t&t nhiém vu trén cuong vi cia
mot nguoi TTCM. Cong téc dao tao, boi dudng DNTTCM ¢ céc truong tiéu hoc c6 nhidu chi thé lién quan: co quan
quan li gido duc (cu thé 1a Phong GD-DT ddi véi cap tiéu hoc), cic co s dao tao boi dudng, Ban Gidm hi¢u nha
truong tiéu hoc va ban than TTCM. Thuyc trang dao tao, bdi dudng DPNTTCM & cac truong tiéu hoc TP. Tay Ninh,
tinh T4y Ninh duogc trinh bay trong bang 4.

Bdng 4. Panh gid ciia can bg Quan Ii, gido vién vé céng tdc dao tao, boi dudng PNTTCM 6 cdc treong tiéu hoc

T Noi dung DTB | PLC
1 Xac dinh hién trang, nhu cau trudc khi thuc hién dao tao, boi dudng TTCM 3,28 0,91
2 Xay dung ké hoach dio tao, boi dudng TTCM mang tinh kha thi 3,49 0,81
3 | Nha truong cr TTCM di hoc dam bao diing céc ndi dung can dao tao, boi dudng 3,50 0,81
4 Danh gia hiéu qua dao tao, boi dudng TTCM sau mdi khoa hoc 3,26 0,90
5 | Sirdung hop li DPNTTCM sau khi hoc két thic khoa dao tao, boi dudng 3,28 0,91
6 | Quan li viéc ty bdi dudng cua TTCM 3,28 0,91

Ghi chii: DTB: Piém trung binh; PLC: B léch chudn; 1 <PTB <4

Két qua thong ké & bang 4 cho thiy, cac ndi dung ciia cong tac dao tao, bdi dudng DPNTTCM & cac truong tiéu
hoc TP. Ty Ninh duoc cac ddi tuong khao sat danh gia & gitta mirc kha va tdt, nhung nghiéng vé mirc kha nhidu
hon. Noi dung duoc danh gia cao nhat 1a “Nha trieong cie TTCM di hoc dam bdo diing cac ndi dung can dao tao, boi
dwéng” (DTB = 3,50). Ngoai ra, cac trudng tiéu hoc TP. Ty Ninh ciing da thyc hién tét viéc “Xay dung ké hoach
ddo tqo, boi ding TTCM mang tinh kha thi” (DTB = 3,49). Tuy nhién, qua trao ddi Vi mot s can b quan 1, gido
vién va ban than cac TTCM, chung t6i nhan thdy, dé nang cao hon nita hiéu qua cong tic dio tao, boi dudng
DNTTCM ¢ cac truong tiéu hoc TP. Tay Ninh, cic cap quan li can quan tim hon nita dén cac ndi dung sau:

- Can xé4c dinh hién trang, nhu cau truéc khi thuc hién dio tao, boi dudng TTCM:

- Thuc hién viéc danh gia hiéu qua dao tao, bdi dudng TTCM sau mdi khéa hoc;

- St dung hop 1i BPNTTCM sau khi hoc két thuc khoa dao tao, bdi dudng;

- Quan li tt hon viéc tu boi dudng caa TTCM.
2.2.5. Thue trang cong tdc danh gia doi ngil 16 truong chuyén mon

Panh gi4 nang lyc, danh gia viéc hoan thanh nhiém vu 1a mot ndi dung quan trong dé tao dong lue lao dong cua
cac thanh vién va toan b ngudn nhan luc trong mdi co so gido duc. Viée danh gia phai dua trén co sé phap i vé hé
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thdng cac van ban quy dinh vé d4nh gia vién chirc va cac chuan nghé nghiép déi véi vién chirc. Két qua cia danh
gia DNTTCM la cin ¢t tiép tuc b tri, sir dung, bd nhiém, mién nhiém, dao tao, bdi dudng, khen thuong, ki luat va
thuc hién ché do, chinh sach ddi véi doi ngii nay. Két qua danh gia DPNTTCM & cac truong tiéu hoc TP. Tay Ninh,
tinh Tay Ninh duoc thé hién & bang 5.

Bdng 5. Pdnh gid ciia can bo Quan Ii, gido vién vé cong tdc danh gia PNTTCM ¢ cdc trueong tiéu hoc

TT No6i dung PTB PLC
1 Xay dung ké hoach kiém tra, danh gia TTCM hang nam 3,52 0,81
2 Xay dung chuan danh gia DPNTTCM 3,28 0,91
Hinh thirc, phuong phéap danh gia PNTTCM ctia nha truong dugc thyc hién phu

3 . . 3,52 0,81
hop, ding quy dinh

4 Cong khai ket qua Kiém tra, danh gia TTCM 3,52 0,81
Két qua kiém tra, danh gia dugc nha truong dung lam co s¢ cho viéc khen thuong,

5 o 3,50 0,81
ki luat TTCM ‘

6 T6 chire rit kinh nghiém sau mai lan kiém tra, danh gia TTCM 3,52 0,81

Ghi chii: DTB: Piém trung binh; PLC: P léch chudn; 1 <DTB <4

Dit lieu ¢ bang 5 cho thay, cong tac danh gida DNTTCM cdc truong tiéu hoc ¢ TP. Tay Ninh dang dugc thyuc hién
& mirc kha tot, tir Viée xay dung ké hoach kiém tra, danh gia TTCM hing nam, cho dén viéc cong khai ket qua kiém
tra, danh gid va t chirc rat kinh nghiém sau mai 1an kiém tra, danh gia TTCM. Ngoai ra, cac truong tiéu hoc & TP.
Téy Ninh ciing da st dung pht hop, dung quy dinh céc hinh thirc, phuong phap danh gia DNTTCM, két qua kiém
tra, danh gia ciing dwoc nha truong dung lam co s¢ cho viéc khen thuong, ki luat TTCM. Tuy nhién, dé nang cao
hiéu qua cong tac danh gia, cac chu thé quan 1i can xdy dung chudn danh gia DNTTCM.
2.2.6. Thuc trang viéc thuc hién ché dg dai ngo, xdy dung moi truong lam viéc cho dji ngii ) truong chuyén mon

Ché d6 dai ngd, moi trudng lam viée 1a diéu kién dé dong vién, khuyén khich moi thanh vién cong hién tét hon
nita trong viéc thuc hién cac nhiém vu cia nha truong. Mot ché do, chinh sach dii ngd, moéi truong lam viée tot s& 1a
cong cu quan li hitu hiéu trong phuong thic quan li hién nay.

Bang 6. Danh gid ciia cdn bé Quan I, gido vién vé viéc thuc hién ché do dai ngg,
xdy dung méi trwong lam viéc cho PNTTCM ¢ cdc trweong tiéu hoc

TT Noi dung DTB bLC
Murc luong, thuong ctia TTCM hién nay dam bao muc trung binh chung tr¢ 1én so
1 Iy 2 PO 3,23 0,89
VGi cac loai hinh nghé nghiép khac
Bao dam day du diéu kién vé co s vat chat phuc vu cho viéc thuc hién cong tac
2 o AT 3,25 0,90
giang day, quan li ctia TTCM
Cai thién cac ché do, chinh sach vé tién luong, khen thuang, ki luat, dao tao, boi
3 N Lo 3,26 0,90
dudng,... doi v6i TTCM
4 Xay dung moi truong lam viée than thién, dan chu, dong thuan, tao dong luc cho 350 0.81
DNTTCM chuyén tdm véi nghe ' '

Ghi chii: PTB: Piém trung binh; BDLC: D¢ léch chudn; 1 <PTB <4

Két qua khao sat & bang 6 cho thdy, ndi dung dwoc danh gia cao nhét trong viéc thuc hién ché do dai ngd, xay
dung méi truong 1am viée cho PNTTCM & céc truong tiéu hoc TP. Tay Ninh 1a “Xdy dung méi tmdng lam viéc
thén thién, dén chi, dong thugn, tao dong lee cho PNTTCM chuyén tam Véi nghé” (BTB=3,50). Céc ndi dung khac
dugc danh gia mirc kha (DTB tur 3,23-3,26). Dé tao dong luc cho DPNTTCM yén tdm cong hlen gén b hon véi cong
viéc, cac chu thé quan li cin quan tim hon nira dén viéc “Ci thién cdc ché dé, chinh sach vé tién hrong, khen thuong,
ki ludt, dao tao, 0oi dudng, ... doi véi TTCM” (DTB = 3,26), “Bdo dam ddy dii diéu kién vé co so vt chat phuc vu
cho viéc thuc hién cong tdc giang day, quan Ii cua TTCM” (BTB = 3,25) va dac biét 1a “Mikc lvong, thuong cua
TTCM hién nay dam bdo mic trung binh chung trélén so véi cdc logi hinh nghé nghiép khac” (BTB = 3,23).
3. Két luan

Két qua nghién ciru cho thay, cong tac phat trién DNTTCM ¢ cac truong tiéu hoc TP. T4y Ninh, tinh Tay Ninh
da dugce chu trong va duoc danh gia & mic kha tot. Bén canh do, cong tic nay van con ton tai nhirng han ché nhat
dinh nhu: - Trong cong tac quy hoach DPNTTCM, viéc xdy dung Chuan TTCM dya trén cc yéu cau cua nganh va
doi méi gido duc chura duge quan tim ding muc; - Trong cong tac tuyén chon, bo nhiém DNTTCM, tiéu chi tuyén
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chon DNTTCM con nhiéu han ché, bt cap trong ca viéc xay dung tiéu chi dén viéc sir dung tiéu chi; - Trong cong
tac str dung DPNTTCM, can quan tim nhiéu hon nita dén viéc bao dam cac diéu kién can thiét d& TTCM thuc hién
nhiém vuy.

Ngoai ra, cong tac dao tao, boi dudng DPNTTCM & cac truong tiéu hoc TP. Tay Ninh con nhitng han ché nhu:
- Chua thyc hién tét viéc xac dinh nhu cau trudc khi thuc hién dao tao, bdi dudng TTCM; - Chua coi trong Viéc danh
gia hiéu qua dao tao, bdi dudng TTCM sau mdi khoa hoc; - Viéc sir dung hop i DNTTCM sau khi hoc két thuc khoa
dao tao, bdi dudng chura duge quan tim dang muc; - - Chua c6 nhiéu bién phap tic dong dén viéc tu boi dudng cua
DNTTCM,; - Trong cong tac danh gia DNTTCM, céc cap quan li con ling tang trong viée xay dung chuan danh gia
DNTTCM; - Ché do dai ngd, moi trudng lam viée chua thuc sy trong xtng Vi vai tro, sw cong hién cua DNTTCM
vé ca ché do, chinh sach vé tién luong, khen thuong, ki ludt, dao tao, boi dudng,... cho dén diéu kién vé co so vat
chat va mic lwong, thuong.

Dé nang cao hiéu qua cong tac phat trién PNTTCM trong thoi gian téi nham dap tmg yéu cau dbi méi gido duc,
Hiéu truong céc trudng tiéu hoc TP. Tay Ninh can thuc hién tot cac bién phap sau: - Hoan thién cong tic 1ap quy
hoach DPNTTCM & truong tiéu hoc; - DI méi trong cong tac tuyén chon va bo nhiém DNTTCM,; - Tang cuong
cong tac dao tao, bdi dudng PNTTCM & truong tleu hoc theo hudng dap tmg yéu cau dol mGi gido duc phé thong;
- Poi mdi cong tac danh gid DNTTCM & truong tiéu hoc; - Xay dung moi truong phat trién nghé nghiép va tao dong
lue 1am viée cho DPNTTCM.
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