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TOM TAT

Trén co sé thu thap s6 ligu so cdp nam 2019 ctia 34 hop tic x4 nong nghiep (HTXNN) tai huyen Yén Khanh,
tinh Ninh Binh, da st dung mé hinh héi quy tuyén tinh da bién dé phan tich mot sé yéu 16 anh hudgng dén
loi nhuan cia HTXNN nam 2018. Két qua phan tich mé hinh hdi quy cho thiy 3 yéu 6 la s6 khau dich vy,
s¢ nam kinh nghiém ciia chi tich HDQT va chi phi hoat dong c6 anh huéng dén Joi nhuan HTX va da gidi
thich dugc 55.87% sy bién thién cia loi nhuan HTX. Hé s6 cua bién khau djch vu, s6 nam kinh nghiém cia
chii tich HPQT va chi phi hoat dong 14n luot c6 y nghia thing keé tai muc do tin cay la 9%, 90% va 90%. Cac
yéu 18 nay déu tuong quan ty 1é thuan vér lon nhuan HTX. Nghién ciu da dé xust mol s6 gidi phap dé nang
cao lgi nhuan ciia HTXNN bao gém: nang cao chat luong déi ngu quan ly HTX, giai phap vé vén, da dang

h6a va nang cao chit luong dich vy.

Tir khéa: Hop lac x4 ndng nghiép, loi nhudn, Yén Khdnh.

1. BAT VAN BE

Trong nong nghiép Viét Nam, mé hinh hop tic
xa (HTX) cta nhimg nguéi san xuat kinh doanh dich
vy riéng 1é dudi nhiéu hinh thirc da dang 1a mot nhu
chu thiét yéu va 14 xu thé khach quan. & giai doan
hién nay, HTX ngay cing ¢é vai trd quan trong, dong
g6p nhiéu cho muc tiéu tai co cau kinh (€, nhat la
trong nganh nong nghiép cua Viét Nam (Le Bao,
2014). M6 hinh HTX wira mang lai loi ich cho nguoi
néng dan - thanh vién tham gia HTX va cong dong,
'vira duoc sy chap thuan, déng thuan cta xa hoi va he
théng phap luat (Nguyén Thj Thu Ha, 2014).

Ngay 20/11/2012, Quéc héi da ban hanh Luat
HTX nam 2012 dé khic phuc nhimg ton tai, han ché
cua Luat HTX ndm 2003. Cung véi phong trao
chuyén déi va thanh lap méi cac HTX cua ca nuoe,
huyén Yén Khanh, tnh Ninh Binh da ¢6 nhing buée
di phu hop trong viéc chuyén d6i HTX kiéu cu thanh
HTX kiéu moi. Huyén Yén Khanh ¢6 34 HTX dich vu
néng nghiép, chiém 82,93% HTX cua toan huyén
(UBND huyén Yén Khanh, 2019). Tuy vay, nhiéu
HTX van con ton tai mang tinh chat hinh thirc tuy da
hoan tat cac tht tuc chuyén déi. Hau hét cac HTX
hién nay déu thi€u von, trong lic cac thu tuc vay vén
con nluéu bat cap, co so vat chat ky thuat lac hau,
thiéu can bé ¢6 nang hre quan ly, phuong huong konh
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doanh khéng 6n dinh. Vi vay, hiéu qua kinh (€ chua
cao, thu nhap nguoi lao dong trong HTX con thap,
strc hap dan ctia cdc HTXNN con chua 16n. Bén canh
do, nhiéu HTX van con tén tai nhimg tr tuong ca,
trong ché vao hé trg cia Nha nude, chua thuc su la
mot don vi kinh té tu chu, chua dap img dugc nhimg
nhu ciu cha xa vién.

Bai bio phan anh tinh hinh hoat déng cua
HTXNN tai huyén Yén Khanh, tinh Ninh Binh, tir d6
phan tich mét s6 yéu té anh hudng dén loi nhuan cla
HTXNN tai dia ban va dé xuat mot sé gid phap nhim
nang cao lpi nhuan cua HTX trong thai gian toi.

2. PHUONG PHAP NGHEN €U

2.1. Phuong phép chon viing va déi tuong diéu
fra

Huyén Yén Khanh c6 34 HTXNN va toan bo 34
HTX di duoc khao sat. Cac HTX duge khao sat vé
tinh hinh hoat d¢ng, cac dich vu nong nghiép HTX
cung cip, doanh thu, chi phi, lgi nhuan va cac ¥ kién
danh gia vé hoat déng cia cac HTX. Phuong phap
héu tra bing bang hér duoc ap dung, doi tuong diéu
tra la chu tich héi dong quan i (HPQT) cua
HTXNN. S6 li¢u cua HTX dugc thy thap nam 2019.

Nguén s6 li¢u thir cap duoc thu thap tir bao cao
kinh té - xa héi cia UBND huyen Yéen Khanh, Phong
Nong nghiép va PTNT huyén Yén Khanh tir nam
2016 dén 2018; cac van keén. nghi quyét, sach, bao,
tap chi va cic cong tinh ngen ciu da duoc xudt
ban.
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2.2, Phurong phép phan tich va xit Iy s6 liéu

Pé phan tich va xur ly s6 liéu, nghién ciu sir
dung phuong phap théng ké mé ta voi cac chi tiéu
nhu 5§ trung binh, tin s6, tf 1é nhim danh gia tinh
hinh hoat déng ctia cac HTX. Nghién cim sir dung
mo hinh héi quy tuyén tinh da bién dé phan tich mét
6 yéu t6 anh hudng dén loi nhuan caa HTX nhu s¢
khiu dich vy, s nam kinh nghiém cta cha tich
HPQT va chi phi san xuat kinh doanh.

Loi nhuan cta cac HTXNN duge do luong dya
trén doanh thu va chi phi cia HTXNN trong nam
2018. Trén co s¢ tham khao c4c két qua nghién ciu
clia Duong Ngoc Thanh va cong sy (2018), Huynh
Kim Nhan (2017), Nguyén Thién Phic (2011), Bui
Théng Nhat (2010), mé hinh dinh lugng dugc thiét
lap trong pham vi nghién ciru ndy bao gom 3 bién
doc lap: KDV: s6 khau dich vu ma cac HTXNN thyc
hién (khau); KN: Kinh nghiém lam viéc caa Chi tich
HPQT tai HTXNN (ndm); CP: Téng chi phi thyc
hién cac hoat dong dich vu (triéu dong), trong d6
LN: i nhuan (triéu déng/nam) 1a bién phy thuéc do
ludng lgi nhuén ma cac HTXNN dat duoc trong mot
nam san xuat (tinh tir 1/1/2018 dén 31/12/2018).

Mo hinh dugce x4c dinh nhu sau:

LN=p0 + B1KDV + B2KN + B3CP

Trong d6: B0: Hé s6 tr do; B, B2, B3 la cac tham
$6 clia cac bién gidi thich.

3. KET QUA NGHIEN CI7U VA THAD LUAN

3.1. Tinh hinh hoat dgng HTXNN tai huyén Yén
Khénb, tinh Ninh Binh

Dén nam 2018, cac HTXNN trén dia ban huyen
Yén Khanh da dvoc chuyén déi theo Luat HTX nam
2012 1a 100%, c¢6 hon 75% HTXNN c6 tru s& lam vigc
va cac HTXNN lam t8t cac dich vu tudi tiéu, bao vé
déng, bdo vé thuc vat, cung g vt t, tiéu thy san
phim. T6 chirc bo may cia cac HTXNN huyén Yén
Khanh co ban dugc thyc hién dung theo Luat HTX
nam 2012. Cac HTX da bam sat diéu }é mau va dya
vao cac dibu kién cu thé ciia minh dé xay dymg didu
l& cho HTX minh mét cach phu hop.

Nghién ctu ciing thu thap s6 liéu hién quan dén
két qua, hieu qua hoat dong dich vy ciia cac HTX tai
dia ban. S6 liéu bang 1 cho thiy thay doanh thu va
chi phi dich vu ctia cac HTX ¢6 xu huong tang khéng
dong déu qua 3 nam gan day. Doanh thu cla cac
HTX tang do nam 2017 cac HTX mé thém céac dich
vy, du fur thém cac tai san luu dong (TSLP) dé phuc
vu san xuat nén doanh thu cia nim 2017 tai cac HTX
ting manh nhur HTX Hop Tién, xa Khanh Nhac; HTX
Théng Nhat, xa Khanh Thién va doanh thu nam 2018
gidm so vé1 nam 2017 vi chyu &nh huéng cia thoi tiét
bién déi bit thuong, sdu bénh, mua lon trén dién
rong diing thoi ky xudng gmdng, mét sé dia phuong
chuyén mét phan dién tich tréng la sang st dung
muyc dich khac. Nhin chung téng loi nhuan cta cac
HTX c6 phan ting qua cac nam. Nam 2016 tong s6
lgi nhuan cia HTX la 654,539 miéu dong, dén nam
2018 la 838,344 triéu déng.

Béng 1. Két qué va hiéu qua kinh t€ hoat déng dich vy ctia HTXNN tai huy¢n Yén Khénh
Chi tiéu BVT Nam2016 | Nam2017 | Nam2otg | \roné binh
| chung

[ L Két qua Tr.d/HTX |
| 1. Doanh thu Trd/HTX | 146364 | 153632 148900 | 149632 |
2. Chi nhi Tr.d/HTX 1.444,33 1.508,30 1.464,32 1.472,32

3. Loi nhudn Tr.d/HTX 19,25 28,02 24,67 23,98

4. TSCB Tr.d/HTX 1.370,56 1.395,65 1.562,55 1.442,92

5. TSLD Tr.d/HTX 501,37 596,15 581,96 559,83

1. Tée do quay vong vén Lin 3 |
1. DT/CP Lan 1,013 1,019 1.013 1,016 |
2.DT/TS Lin 0,782 0,771 0,782 0,749

3. DT/TSCD Lin 1068 1,101 1,068 1,041

4. DT/TSLD Lan 2,919 2,577 2919 2.68§‘A
M. Ty suat sinh loi Lan

1. LN/DT Lan 0,013 0,018 | 0,013 0,016
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2.LN/CP | Lan (0013 o019 0013 oo |
3.LN/TS Lin 0,010 0,014 0010 o012

4. LN/TSCB Lan 0.014 0,020 ool4 | 0017 |
5. LN/TSLD Lin 0,038 0,047 0038 | 0043 |

Ngudn: Phong Néng nghigp & PTNT huyén Yen Khinb, 2016, 2017, 2018

Cac HTXNN ¢6 cac hoat dong dich vu: dich vu
twdi tiéu, bao vé thuc vat, diét chugt, thiy loi noi
ddng, bao vé ddng, cung umg vat tr, lam dat, tiéu thu
san pham, chuyén giao khoa hoc ky thuat, giong cay

tréng, thi y, thu gom chat thai. Két qua so sinh qua
cac nam vé doanh thu, chi phi, loi nhun dugc thé
hién tai bing 2.

Bang 2. Chi tiéu so sanh két qua hoat dong c4e dich vy no: hi¢)

Loar dich vu Doanh thu (%) Chi phi (% Loi nhuan (%)

AV 016 | 18/17 | BQ | 17/16 | 18/17 | BQ | 17/16 | 18/17 | BQ
Tutn tiéu 103,30 | 9697 | 100,08 | 103,25 | 97.49 | 10033 | 104,99 | 7555 | 89,06
BVIV 10279 | 9822 | 10048 | 102,24 | 98.54 | 10037 | 164,93 | 7571 | 111,74
Diét chugt 103,27 | 100,62 | 101,94 | 102,20 | 101,81 | 102,05 | 236,71 | 30,59 | 85,10
}2:: o1 ng1 101,03 | 9838 | 100,14 | 101,57 | 9881 | 100,18 | 12745 | 74.74 | 97,60
Bio ve dong 101,20 | 99,69 | 10044 | 10018 | 10025 | 10021 | 75509 | 52,04 | 19823
Cung imgvattw | 11199 | 90,07 | 10043 | 11020 | 88.14 | 9860 | 314,20 | 17046 | 23143
| Lam dat 140,93 | 8090 | 106,77 | 14349 | 7345 | 102,66 | 88,09 | 33133 | 170.85
1;‘;‘;"”“-‘ san 11594 | 9400 | 10439 | 11610 | 9217 | 10345 | 103,85 | 239,66 | 157,76
Khac 116,89 | 90.01 | 102,58 | 11626 | 90,18 | 102,39 | 15124 | 83.08 | 11209

Nguon: Phong Nong nghieép & PTNT huyén Yén Khanh, 2016, 2017, 2018

Doanh thu tir dich vu lam 44t tang tr 1,128 ty
ddng len 1,286 ty ddng, toc d¢ tang binh quan 6,77%,
nguyén nhan do cac HTXNN trang bi thém céc thiét
bi may méc, ap dung khoa hoc ky thuat vao san xuat
va tai cac dia phuong chua cé nhiéu ca nhan kinh
doanh loai dich vu nay. Tir nam 2008, HTX da thuc
hién mién gidm thiy lgi phi theo Nghi dinh
115/2008/NB-CP cua Chinh phu, doanh thu tir dich
vy thuy loi néi déng nhu nao vét kénh muong, tién
phi cung cép tir hé théng kénh cap II do Nha nudc
chi m¢t phan. Doanh thu tir cac dich vu BVTV, bao
vé& ddng, cung dmg vat tr co xu huéng ting it. Déi voi
BVTV, tai dia phuong c6 nhiéu ca nhan kinh doanh
dan dén tinh canh tranh cao va HTXNN trén dia ban
hién nay chua c6 tru s& chinh nén diéu kién san xudt,
kinh doanh céc loai hinh dich vu chua dam bao. Cac

HTX phai di thué mat bang hodc muon nha van héa
cua thén nén chi phi tang cao. Trong khi doanh thu
HTX thu dugc gan bang véi chi phi bo ra dé phyc vu
ngudi dan va cac thanh vién trong HTX.

Két qua diéu tra tai bang 3 cho thdy cac gia
phap thyc hién ra soat cac hoat déng: hoc hoi kinh
nghiém nr cac HTX khac, tim hiéu, ndm bit cic
thong tin thi truong 6 s6 ¥ kién cao nhat 14 34/34 va
33/34, chiém 100% va 97,06%. Giai phap ting cuong
vén gbp cia xa vién chua thuc s duge thuc hién mot
cach hiéu qua, ¢6 11/34 y kién, chiém 32,35%. Luong
vén gop cua xa vién dong vai trd quan trong trong
viéc duy tri va phat tién cac loai hinh dich vu cta
HTX, tuy nhién do nguoi dan chua tin tudng vao hoat
dong quan tri cia HTXNN nén viéc huy dong nguén
vén nay gap nhiéu kho khan.

Bing 3. Dénh gi4 ciia c4n b vé céc gidi phap duge spdung cla cACHTKNN
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Cac giai phap ap dung So luomg (HTX) | Ty le (%)
1. Hoc héi kinh nghiém tir cac HTX khic 34 | 100,00
2. Tim hiéu, ndm bit cac thong tin thi truong |3 | 97106
3. Thuémg xuyén thye hién ra sodt cic hoat dong L3 9706
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4. Nang cao nang lyc, hiéu qua by may quan ly 31 91,18
5. Ddu tu may méc, thiét bi 30 88,24
6. Thay ddi thai dé phuc vy 24 70,59
7. Nang c4p xay dung co s& ha ting 23 67,65
8. M thém cac loai hinh dich vu 18 52,94
9. Tang cudng lugng vén gép x4 vien 11 32,35

Nhin chung, sau khi thyc hién Luat HTX stra di
nam 2012, hau hét cac giai phap déu dugc thyc hién
nhung chua thye sy hiéu quéa va hau nhu danh gia

Nguon. S0 liéu diéu tra, 2019
cta can b HTX & mie dé chua hai long chiém phan
lom.

Bing 4. Y kién clia HTX v& nhimg khé khin giip phai trong viec nang cao hi¢u qué hoat dong clia HTX

Chi béu S6 y ki€n Ty le (%)
1. Thi€u vén 3 100,00
2. May. thiét bi va cong nghé san xuat lac hau 34 100,00
3. Trinh d6 quan ly han ché 34 100,00
4. Thiéu dat dai, nha xuéng 34 100,00
5. Nhén thue cia ngudi dan vé HTX con han ché 34 100,00
6. Kho tiéu thy sin phim 31 91,17
7. Ndm bét va tiép c4n thi tnromg han ché 30 88,24
8. Co ché chinh sach clia nhi nuéc chua phil hop 28 82,35

Sé lieu diéu tra tai bang 4 cho thiy: 100% y kién
can by HTX dura ra kho khan ma HTX gap phai d6 la:
thi€u vén, may méc, thiét bi san xuat lac hau, tinh
d¢ quan ly han ché, thiéu dat dai, nha xuéng va nhan
thirc ciia ngudi dan vé HTX cén han ché.

3.2. Loi nhuén cia HTXNN tai huyén Yén Khanh

Loi nhuan duge coi la mét trong nhimg yéu té
quan trong trong viéc thé hién két qua hoat dong sin
xuit kinh doanh cuéi cung cia HTX. Khi cac ho xa

Nguén: 50 ligu diéu tra, 2019
vién tham gia vao hop téc xa dé dm kiém lai ich
chung, loi nhuan cao sé la dong lvc cho cac ho xa
vién nang cao nang suat lao dong, tham gia tich cuc
hon. Tuy nhién, lgi nhuan bi anh huéng béi nhidu
yéu t3. Nghién ctru da phén tich mét s6 yéu té anh
huéng té loi nhuan cua HTXNN tai huyén Yén
KChanh bao gom: s6 khau dich vu HTXNN dang cung
cap, kinh nghiém 1am viéc cua cha tich HDQT va chi
phi hoat dong cua cac HTX.

Bang 5. Loi nhuan trung binh clia HTXNN phén theo s§ khau dich vu nam 2018

DVT: Dong
S6 khau HTXNN S6 HTX Loi nhuan HTX cao | Lgi nhuan HTX thdp | Lot nhuan trung
thye hién thyc hi¢n nhat nhat binh
Tir 10 dén 12 3 133.040.280 60.938.700 101.848.793 !
Tur6 dén 9 16 66.004.200 610.100 23.631.470 |
Ti1dén5 15 41.645.552 1.466.000 10346204 |

S6 lieu tar bang 5 cho thdy lgi nhuan nhém
HTXNN thye hién trén 12 khau dich vu c6 3 HTX
thye hién, nhom ndy c6 loi nhudn cao nhat la
133.040.320 déng (HTXNN Déng Tién. xa Khénh
Nhac), I nhuan thdp nhat la 60.938.700 dong
(HTXNN Dong Cudng., xa Khanh Cuong) va loi
nhudn trung binh ndm cua nhém nay la 101.848.793
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Nguon: So'liéu diéu tra, 2019
déng; nhom HTX thue hién tir 6 dén 9 khau dich vy
¢6 16 HTXNN thuc hién nhém nay ¢6 lon nhuan cao
nhat Ja 66.004.200 dong (HTXNN Khanh Mau, xa
Khanh Mau), loi nhuan thap nhét la 610.100 dong
(HTXNN Théong Nhat, xa Khanh Thien) va loi nhuan
trung binh nam cua nhom nay 1a 23.631 dong va
nhom HTX thuc lén dwdi 5 khau dich va co loi
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nhuan cao nhit ta 41.654 déng (HTXNN Ninh Hong,
lh.i trdn Yén Ninh), lgi nhuan thap nhép la 1.466.000
dong (HTXNN Toan Théng, xa Khanh Cu) va loi
nhuan trung binh ctia nhom nay la 10.346,294 déng.
Loi nhuan clia cac HTXNN thuc hign cac khau dich
vy la khac nhau, nhém HTX thuc hién nhiéu khau
dich vu thi loi nhuén cao hom gip 10 14n nhém thuc
hién duér 5 khau dich vy, Nhu vay, loi nhuan cac
HTXNN bj anh huéng nhiéu boi cac khau dich vu ma
cdc HTXNN thye hien.

Bang 6. Loi nhu4n trung binh cita cic HTXNN phan

chi phi duoi 600 tiéu déng lai cao hon nhom bo ra
600-1000 triéu déng/ nam vi hai nhom nay s& thire
hién cac khau dich vu 14 ngang nhau nén khi ehi phi
bo ra cang thdp thilgi nhuan thu vé cao hon.

3.3. K6t qui mé hinh hdi quy dinh luong yéu t§
anh huémg dén loi nhugn HTX

Nghién ctru sir dung mo hinh hdi quy phao tich
mot sé yéu t6 anb huong dén loi nhuan cia HTX ta
dia ban (Bang 8).
Bing 8. K&t qua ham héi quy phu thudc vao cic bién

theo kinh nghiém Im viéc chi tich HDQT nam 2018 —Elﬁ_m__r—_\
P Cic bié Heé s6 tuong GiatriP
P = = hD;/T Dong ac bién qian (P-Value)
nh nghiém lam can nhuan — o
viee bo | trung binh He s6 tw do -55.9199 0005+
Trén 7 nam 5 | 36.949.509 KDV 7.7781 0.005
Tir 56 nam 13 23.630.399 KN 4,3858 0,097*
Duéi 5 nim 16 21.681.358 CP 0,0081 0,080*
Nguén: S6'liéu diéu tra, 2019 F-kd 1,61E0,5
S6 liéu tai bang 6 cho thay s nam lam viéc cia R2 0,5587
chi tich HPQT, cac HTXNN cang cao thi loi nhuan R2 diéu chinh 0,5146

' trung binh cta ciac HTX tang, vi khi chi tich HPQT
ctia mbi HTX lam cang lau nam thi he sé ¢6 nhiéu
kinh nghiém, cé sy hiéu biét, c6 cac méi quan h¢
réng, nhan thirc ro rang hon vé cac nguyén tic hoat
d6ng ciia HTX va c6 nhimg quyét sach ding din cho
HTX, bén canh do khi can bo lam viéc lau nam tai

.. HTX s& duoc nguoi dan tin tudng hon va tir d6 sé thu

* htit dwoc nhidu ngudi dan tham gia HTX hon.

Bing 7. Lei nhuén trung binh cia cac HTXNN phan
theo chi phi hoat d6ng nam 2018

DVT: Pong
. Sé Loi nhuan
Chi phi cac HTX HTX | trung binh
[ Tren 1000 meudéng | 15 | 41520687
[ Tir600 dén 1000 déng | 8 10.437.952
| Dui 600 triéu déng 11| 12.048222

Nguon: SO ligu diéu tra, 2019

Két qua diéu tra cho thdy nhém cac HTXNN bo

ra chi phi trén mét ty dong sé 1a cac HTX thue hién
nhiéu khau dich vy, khi thyc hién nhiéu khau dich
vt thi cac HTX sé bd ra ngudn chi phi lon dé hoat
déng va nhom nay co loi nhuan trung binh cao nhat
41,520 tméu déng/nam. Bén canh dé nhém c6 chi
phi hoat dong tr 600- 1000 trieu dong/nam va nhom
duéi 600 méu dong/nam thi Joi nhuan nhém bo ra

124

*#%: % ¢4 y nghia thong ké tirong img tai mure fin
cdy la 99%, 90%.
(Nguon: S6' ligu diéu tra, 2019)

Tir bang két qua hoi quy (Bing 8) viét duge
phuong trinh tuyén tinh sau:

LN= -559199 + 7,7781KDV + 43858KN +
0,0081CP

Hé s6 xac dinh R® = 0,5587 tai bang 8 cho thay
mé hinh giai thich dugce 55,87% su bién thién cia
bién phy thuge (loi nhuan coa HTXNN), con lai 44,13
sur bién thién ctia bién pho thuoc khong duoc gidi
thich trong mé hinh nay.

Két qua nghién ciru ciing cho thay s6 khau dich
vy, kinh nghiém lam vigc va chi phi 12 cac yéu 6 anh
huéng t6i loi nhuan cia cac HTXNN. Heé s6 cua bién
khau dich vu cia HTXNN ¢é y nghia thong ké tai
muce @6 tin cay la 99%, bién chi phi va bién kinh
nghi¢m lam viéc coa chi tich HDQT c6 y nghia
thong ke tay mue do tin cdy la 90%.

S5 khau dich vu (KDV): Yéu to nay tuong quan
ty 1¢ thuan vai loi nhuan cea HTXNN. Cac hop tac x4
c6 nhiéu khau dich vu cung cap 14i cic xa vién tao ra
dugc nhiéu loi nhuan hon <o vai cic hop tic xa ¢o it
khau dich vu duoc cung cap.
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Kinh nghiém ctia chit ich HPQT (KN): yéu t5
ndy trong quan ty 1¢ thuan voi lgi nhuan clia
HTXNN. Kinh nghiém cia chi tich HPQT cang
nhiéu thi lod nhuan ctia HTX sé ¢6 xu hudmg tang lén,

Chi phi cia HTXNN (CP): yéu t8 nay tuong
quan ty 1¢ thuan véi loi nhugn cia HTX cu thé trong
truémg hop cic yéu t6 khac khong thay déi, néu chi
phi tang 1én | tri¢u dong thi loi nhuan tang lén 0,0081
triéu déng.

3.4. Gii phip nhim ning cao l¢i nhuin clia
HTXNN tai huyén Yén Khanh, tinh Ninh Binh

34.1. Gidi phdp nang cao chdt lvong doi ogi
quin ly HTX

Trinh d¢ can bo HTXNN tai huyén Yén Khanh
dang co xu hudng tang lén, tuy nhién téc do tang
nhu hién nay vin con cham va chua dap img duoc
yéu cu ctia cong viéc. Vi vay, quy hoach phat trién
can by HTXNN 12 co s& thuc hién cong tic can bo
HTXNN trong nhimg nam téi, cin phan biét ro nghia
vy, quyén han cia HTXNN véi cip uy va chinh
quyén dia phuong trong cong tac can bé, dong thoi
hoan thién co ché tuyén chon, dao tao, bdr duong can
bo. Dia phuong can ting cuong hoc tap cac HTX dién
hinh tién tién dé phat trién cac loai hinh dich vy méi.
Ngoai ra, cai thién thai do phuc vy cia can bo
HTXNN luén sin sang givp d& h¢ néng dan, nang
cao trach nhiém ctia dé1 ngii can bo dé huémg dén,
gitp d& hé nong dan tan tinh trong cic dich vu cia
HTX tir 6 1am ting ty 1é tham gia, sir dung dich vu
cua HTX.

3.4.2. Gidt phap vé von

Hién nay, viéc hoan thanh thu tuc vay vén ciia
chc HTX rét kho khan, nhit la trong vin dé thé chap
tdi san nhiéu HTXNN chua dugc cip gidy chimg
rhan quyén str dung dat nén gap nhiéu kho khan
trong viéc vay von ngan hang. Mat khac, luong vén
vay khong du dau tu co sé ha tang, trang thiét bj hoat
dong san xuat va kinh doanh vi vay viéc nang cao
hiéu qua hoat dong gap khong it kho khan. Do dé,
can c6 mot co ché cho cac HTXNN vay vén phu hop:
cic t6 chire tin dung, ngan hang can da dang hoa
mirc d¢ vén vay va hinh thac cho vay cing nhu han
ché cac thu tuc ruom ra, khong can thiét dé HTX vay
von kip thén, dau tir cho qua trinh san xuat. Thu héi
ng can tién hanh nhanh chong, khin truong doi vai
nhtmg khoan no lau ngay hoac dén han phai tra. Doi
véi nhimg khoan ng chua dén han thu héi can hach
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toan ro vé lai, ky han phai tra, nhim phan bé hep ly
vé nguén vén thiic ddy cic HTX phat tnén.

3.4.3. Gidi phdp da dang hoa va ning cao chal
lrong dich vu

Nang cao dich vu cung cap vat tu cia HTX cung
cap cho cac ho nong dan phai cé ngudn géc ro rang,
dac biét 1a phan bon vat tr néng nghiép. Vi vay HTX
can phai hop ddng tryc ti€p véi cac nha san xudt
tranh qua cac khau trung gian 1am tang chi phi, g1dm
tinh canh tranh cho dich vu.

Chat luong cAc loai vat tir sin pham, thuéc bao
v¢ thyc vat hoic cac loai giong cay trong truéc khi
dua xudng cho ba con xa vien can phai c6 su kiém
dinh chit che cia HTXNN hodc céc t6 chirc dam bao
tinh phap ly va thong tin vé san phim truéc khi
chuyén dén nguoi dan sir dung sin pham do.

Di doi voi chét luong, HTX cén chu trong dén
tinh kip thoi cua cac loai hinh dich vu, dap img dugc
nhu cdu cha cac h xa vien nhat 1a dich vy thiy lon va
bao vé thyc vat.

4. KET LUAN

Nhimg HTX c6 nhiéu hoat dong dich vu thi hoat
dong hi¢u qua cao hon va dn dinh hon nhimg HTX it
dich vu. Hiéu qua hoat dong cia cic HTXNN &
huyén Yén Khanh chua cao, chira dap img  dugc véi
yéu cau va qua trinh hoi nhap kinh té cia dat nuéc.
Céac HTX dang gap kho khan la do trinh d¢ d6i nga
quan ly HTX cén han ché va thiéu von dé hoat dong
san xuat kinh doanh.

Cac yéu 6 anh huéng dén loi nhuan cia HTX
bao gém: so khau dich vu, kinh nghiém lam viec va
chi phi hoat dong. Trén co sé& thue trang hoal dong
va phan tich cac yéu t6 anh huéng, mot sé gai phap
nhim nang cao lgn nhuan cia cac HTXNN trén dia
ban huyén Yén Khanh gém: nang cao chat luong doi
ngi can bo HTX, giai phap vé vén, nang cao chat
luong dich vy HTX cung cap. Cac giai phap nay sé
g6p phan han ché nhimg tén tai, kho khan ma cac
HTX dang g4p phar
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FACTORS AFFECTING TO PROFITABILITY OF AGRICULTURAL COOPERATVES IN YEN KHANH
DISTRICT, NINH BINH PROVINCE

Hoang Thi Hang, Nguyen Thanh Phong, Hoang Thu Hoai

Summary
Based on the collection of primary data in 2019 of 34 cooperatives in Yen Khanh district, Ninh Binh
province, the article used a multivanate linear regression model to analyze some factors affecting the
cooperalives’ profitability in 2018. The results of the regression mode] analysis show that three factors
which are the number of service stages, the number of years of experience of the chairman and the
operational costs affected and explained 55.87% variation of cooperatives' profilability. The coefficient of the
number of service slages, the number of years of experience of the chairman and the operational costs were
statistically significant at the reliability levels of 99%, 90% and 90%. These factors were positively correlated
with the profitability of cooperatives. The article also proposes some solutions to improve the profitability of
cooperatives including: improving the quality of the cooperative management, soluttons for capilal,

diversification and improvement of service quality.

Keywords: Agricultural cooperatives, profitability, Yen Khanh district.
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