
KHOA HOC C 6 N G NGHE 

VAI TRO CLIA HOP TAC XA TROIVG UEIV KET CHU6l 
GIA TR! IVdiVG SAIV - THLIC TRAIVG VA GIAI PHAP 

Ho^ng Vfl Quango 

T6MTAT 
Bai bao trinh bay ket qua nghien cuu danh gia vai tro ciia hpp tac xa (HTX) trong lien k^t chu6i gia tn 
(CGT) nong san. Nghien cihi da thuc hien khao sat 64 HTX, trong do co 38 HTX tham gia lien ket chu6i gia 
tri cua nhi^u san pham khac nhau trfen pham vi ca nircrc. K t̂ quk cho thiy, HTX tham gia vao ca 7 hinh 
thiic li^n k^t san xu^t, tieu thu nong san ma Chinh phu khuydn khich. Cac HTX co vai tro quan trpng trong 
to chiic lien ket giua ho nong dan voi doanh nghiep va cung cap cac dich vu trong CGT. Ti 1̂  rat cao cac 
HTX CO lien k^t CGT cung cap vat tu dau vao, dao tao nang cao nSng Iuc cho thanh vien va to chiic ap dung 
quy trinh thuc hanh san xuat tot Ti le rat cao cac ho thanh vien danh gia cac HTX da thuc hien tot vai tro 
trong lien ket CGT. Tuy nhien, cac HTX gap kho khan trong viec tri^n khai cac hoat dpng trong CGT do 
thi^u vdn, thieu ca so ha tang, may moc thi^t bi, nang Iuc han ch^ cua can bp quan ly HTX. Giai quy^t cac 
kho khan nay cua HTX se giiip cac HTX tham gia tich cue va hi^u qua hon vao hen ket chu6i gia trj. 
T[i]sh6a: Hop lac xa, hen ket, chudi ga tri, ndngnghiep. 

I.OJiTVANBE 

San xuat nong nghiep cua Viet Nam diroc dac 
tmng boi san xuat quy mo nho, ho gia dinh. Theo 
t6ng di^u tra nong nghiep, nong thon nam 2016, Viet 
Nam CO khoang 9,3 tri^u hp nong nghiep (Tong cue 
Th6ng ke, 2018). K^t qua tong dieu tra nong thon, 
nong nghiep va thuy san nam 2016. Nha xuat ban 
thong k6, chiem hon 98% tong so don vi san xuSt 
n6ng nghiep ca niroc. Trong b6i canh hpi nhap quoc 
te sau rong, canh tranh ngay cang gay gat thi quy mo 
nho gay kho khan cho phat trien cac chu6i gia tri 
(CGT) lifen ket tir khau san xuat d^n tifeu thu san 
pham, giam tinh canh tranh cua nong san Viet Nam 
tr^n thi tnrong quoc te (ILO, 2012). De khac phuc 
cac han ch^ cua san xuat nong nghiep, tir nam 2013 
Vi6t Nam thuc hien chien luoc co cau lai nong 
nghiep theo hucmg nang cao gia tn gia tang va phat 
tri^n ben vung. Mpt trong cac giai phap quan trong 
de thuc hien chien 1U<K: la phat trien hgp tac xa 
(HTX), thuc day HTX tham gia hen ket chu6i gia tri 
voi doanh nghiep. Ket luan so 54-KL/TW ngay 
7/8/2019 cua Bp Chinh tri cung nhain manh giai 
phap 'Wp tuc hoin thien ca che, chinh sich hen 
quan ddn phit tridn hdn kdt giim doanh nghidp, hop 
tic xa, hd ndng dan" trong phat tri^n nong nghiep, 
nong thon. 

' Vi?n Chinh ŝ ch vii Chidn lutiJc phat men nong nghi?p 
nong thon 
Email; hoangvuquang@hotmail.com 

To chuc san xuat quy m6 Ion theo m6 hinh HTX 
va tham gia li6n ket chu6i gia tri giiip hO n6ng dan 
quy mo nho khSc phuc dupc chi phi giao dich cao 
trong tiep can vat tu dau vao va thuong mai san pham 
(Thapa va Gaiha, 2011). HTX cung co th^ h6 trcr 
nong din nho tiep can voi cac dich vu cong CThapa 
va Gaiha, 2011). Nhi^u nghien cuu da chi ra vai tro 
cua HTX trong viec phat trien chu6i gia tri, cung cap 
dich vu san xuat va beu thu san pham cho thanh vien 
(Bijman etal., 2011; Roy va Thorat, 2008; Zheng etl, 
2011; Stockbridge etal., 2003; Thapa va Gaiha, 2011). 
HTX cung CO the xiic tac cho viec ap dung cac doi 
moi cong nghe san xuat, ung dung khoa hpc ky thuat 
(Fischer va Qaim, 2012). Tai Viet Nam, mpt s6 
nghien ctru da chi ra HTX co vai tro trong lien ket 
chudi gia tri voi doanh nghiep (Nguyen Tien Dinh va 
Hoang Vu Quang, 2016; Hoang Vu Quang, 2018). 
Tuy nhi&n, cac nghien ctru nay chua danh gia miic do 
tham gia cua HTX trong mdi cong doan cua CGT 
cung nhu kho khan ciia HTX trong m6i cong doan 
nay cua CGT. 

Tir nam 2018, Chinh phu da ban hanh Nghi dinh 
98/2018/ND-CP khuyen khich lien k^t san xuat, tifeu 
thu nong san. Mgt trong cac doi tuong cua chinh 
sach nay la cac HTX nong nghiep. Chinh phu da 
khuyen khich 7 hinh thuc lien ket san xuat, ti^u thu 
nong san giira doanh nghiep, HTX va ho nong dan. 
Nha do, ben k^t san xuat tieu thu nong san vcri su 
tham gia cua HTX da co buoc phat trien trong thoi 
gian qua. Tuy nhien, HTX chi moi tham gia dupc mOt 
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so khau trong chuoi, ti le HTX tham gia mpt sd khau 
tao gik tri gia tang cao trong chu6i con han ch^. De 
thiic dly h6n k^t CGT thanh c6ng, HTX can xtic tien 
lifin k^t va to chiic thuc hien thanh c6ng hpp d6ng 
Mn ket. Co nhu vky, HTX mdi hoan thanh dupc val 
tro, nang cao uy tin ciia minh voi cac thanh vi6n, 
dong thdi nang cao vi the cua HTX voi thanh vi6n, 
vdi ddi tac. 

Dua tren k^t qua nghi6n cuu cac HTX tham gia 
lien k^t chu6i gia tri (LKCGT) nong san o Vi6t Nam, 
bai bao trinh bay cac hinh thiic hfin ket CGT ma KTK 
tham gia, cac dich vu ma HTX tham gia cung cap 
trong CGT hen k^t, ddnh gia cua thanh vien HTX ve 
miic dp hoan thanh vai tro cua HTX trong LKCGT, 
nhung kho khan cua HTX khi thirc hifin cac dich vu 
trong cac khau cua CGT lien ket va de xuat mpt sd 
giai phap de thtic diy HTX tham gia Uen ket CGT 
nong san. 

2. PHUONG PHAP lUGHIEN CUU 

Thong tin, dii beu trinh bay trong bai bao nay tu 
di^u tra khao sat 64 HTX nong nghiep (HTXNN) 
thu6c 17 tinh dai difin cac vung ciia Viet Nam nam 
2018-2019, trong do co 38 HTX tham gia lien ket va 
24 HTX khong tham gia Mn ket CGT. Cac HTX dai 
difin cho 4 nhom san pham la trong trpt (liia, rau 
mau, cay an qua, cay cong nghiep ngan ngay va dai 
ngay), chan nuoi (Ipn, gia cam, bo siia), lam nghifip 
(tr6ng rung, duoc lieu) va thiiy san (nuoi tom, ca; 
khai thac thuy san). 

Y kien danh gia cua thanh vifin HTX ve vai tro 
ciia HTX trong Uen k^t dugic tinh toan tir dieu b-a 190 
ho nong dan thugc 38 HTX co lien ket Trung binh, 
mdi KHi lua chgn 5 hg thanh vien de difiu tra. Do sai 
sdt so hfiu, chi 175 phi^u hd ndng dan dugc su dung 
d^ tinh toan. Ngoai ra, 267 can bd nha ntr6c dia 
phuong cac c^p (tinh, huyen, xa) da dtrpe phong van 
de lay y kien danh gia ve vai trd ciia HTX trong lifin 
ket chuoi gia tn. Can bp phong van deu cd hfin quan 
den hoat ddng san xuat ndng nghiep, thuong mai, 
phat trien HTX. 

Thdng tin thu thap bang phdng van tnrc tiep vdd 
bang cau hoi. Phdng van dupc thuc hien nam 2018-
2019 bdi can bp cua Vifin Chinh sach va Chien lupc 
phat tn^n ndng thon aPSARD). 

De so sanh dich vu cung cap cho thanh vifin, so 
heu dupc tinh toan theo 2 nhdm la HTX cd lien k^t va 
HTX khong cd lifin ket chudi gia tri. 

3. KEF QUA NGHHI O iu 

3.1. Ckc hinh thiic hgp tkc, lifin k^t chudi giA trj 
HTX tham gia 

HTXNN cd the tham gia thi trudng san p h ^ 
ndng lam thuy san theo nhieu hinh thiic. K^t qua 
khao sat cho thay cd 4 hinh thttc HTX tham gia chudi 
gia tri ndng san gom: ban san pham tren thi tnrdrng 
tu do; nudi trdng gia cdng cho doanh nghifip; HTX ttr 
to chiic chuoi gia tri khep kin cua rieng HTX; hpp 
ddng bao tieu san pham; hen ket chuoi gia tri khep 
kin. 'n lfi cac HTX tham gia CGT theo cac hinh thiic 
khac nhau dupc trinh bay b bang 1. 

Bang 1. CAc hinh thiic tham gia chu6i j?iA tri ndng s5n cua HTX 

Hinh thiic tham gia CGT 

uen k^t chu5i gii tri 
Trong do: 
- HOP ddng bao tidu san pham 
• Lien ket chudi khep kin 
Khdng hen kA chuSi gi i tri 
Trong do: 
- Gia cong 
• Tu td chuc chudi khep kin cua HTX 
•Ban tudo 

HTX 
trong trot 

62,5 

54,2 
8,3 

37,5 

4,2 
0,0 

33,3 

HTX chan 
nuoi 

53,3 

40,0 
13,3 

46,7 

13,3 
13,3 
20,0 

HTX lam 
nghiep 

63,6 

36,4 
27,3 

36,4 

0,0 
18,2 
18,2 

HTX 
thiiy san 

57,1 

35,7 
21,4 

42,9 

0,0 
0,0 
42,9 

Chung 

59,4 

43,8 
15,6 

40,6 

4,7 
6,3 
29,7 

Ngudn: Tinh toin cua tic gii tu sdhdu dieu tia cua IPSARD nAm 2018-2019. 

Lifin k^t chudi gia tri (LKCGT) la md hinh hpp 
dong lien ket giua it nhat 2 chii the d- 2 cong doan 
khac nhau cua CGT de dam bao CGT duoc van hanh 
hieu qua. Theo do, 3 hinh thiic tham gia thi trudng hr 
do, nuoi trong gia cong va tu to chiic CGT khep kin 

cua HTX khdng duoc coi la lifin kfit CGT vi khdng 
dap ling 2 dieu kien trfin. Hinh thiic nudi trdng gia 
cong cd ky hgp dong nhung HTX, thanh vien HTX 
khdng la chii the san xuat do mpi quyet dinh vfi san 
xuat do doanh nghifip (DN) thue dat, co so ha tang 
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nuoi quy^t dinh. Hinh thiic CGT khep kin cua HTX 
chi CO minh HTX tham gia trong toan chudi nen cung 
khong duoc coi la co lien k^t giiia HTX va tic nhan 
khac. Ngupc lai, 2 hinh thiic tham gia CGT nhu la 
hop dong bao tidu san pham va lien ket chudi gia hi 
Idiep ldn duoc coi la cac iiinh thiic LKCGT. 

Nghi dinh 98/2018/ND-CP phan chia LKCGT 
theo 7 hinh thirc va khuyen khich cac tac nhan, trong 
do CO HTXNN tham gia cac hinh thiic lien ket nay. 
Cac hinh thiic lien ket duoc phan chia theo so lirong 
cac giai doan trong chudi gia tn tham gia md hinh 

lien ket nhu hinh bay a bang 2. Vi du, bin ket chudi 
gia tri theo hinh thirc 1 gom hen kft tit cung ling v4t 
tu, dich vu ddu vao, td chiic san xuat, thu hoach, so 
chS hoac ch^ bien gin vdi tieu thu san pham ndng 
nghiep. Trong khi do htah thuc lien ket 7 chi gdm 2 
cdng doan tham gia li6n kft la so chi hoic chi bi& 
gin vdi tieu thu san pham ndng nghiep. Tuy nhiSn, 
ca 7 hinh thiic deu phai gin vdi tiiu thu ndng san. 
Ket qua khao sat 38 HTX cho thay HTXNN tham gia 
ca 7 hmh thiic lien ket nhu trinh bay o bang 2. 

Bang 2. Ti lfi HTX tham gia cdc hinh thtic lifin k^t chuoi gik tri nbng san 

Hinh thiic hen ket 

Hinh thiic 1 
Hinh thiic 2 
Hinh thiic 3 
Hinh thiic 4 
Hinh thiic 5 
Hinh thiic 6 
Hinh thiic 7 

Tong 

Cac cdng doan trong chudi gia tri tham gia lien k^t 

Vat tu, dich 
vu diu vao 

X 

X 

X 

X 

Td chiic 
san xuat 

X 

X 

X 

X 

Thu 
hoach 

X 

X 

X 

X 

So ch^/che 
bien 

X 

X 

X 

X 

Tieu thu 
nong san 

X 

X 

X 

X 

X 

X 

X 

% HTX tham 
gia 

26,3 
18,4 
7,9 
5,3 
2,6 
36,8 
2,6 
100 

Ngudn: Tinh toin cua tic gii tii sdheu dieu tra cua IPSARD nim 2018-2019. 

Ghi chu: (x) la cdng doan phii cd tiong md hinh hen ket 

3.2. U do HTX khdng tham gia mOt s6 hoat dOng 
trong chuoi gid tn 

Ket qua khao sat cho thay, HTX cd nhifiu li do de 
khong thuc hifin mdt so hoat ddng trong chudi gia tri 
nhu trinh bay b bang 4. Cac nguyen nhan duoc neu 
len la HTX khdng cd vdn; khdng cd dat dai, nha 
xudng, may mdc thi^t bi; HTX khdng the canh tranh 
dupc vdi dich vu ciia tu nhan; can bd quan ly HTX 
khdng du nSng Iuc d^ quan ly, tri^n khai cac hoat 
ddng; HTX khdng k^t ndi dupc vdi cac tac nhan cung 

mua san pham; HTX khong biet each trien khai cac 
hoat ddng, dac biet la cac hoat ddng so ch^, bao 
quan, ch^ bien,... Cd the thay ti lfi rit cao ckc HTX 
neu len la HTX khong canh tranh diKxc vdi cac tac 
nhan khac. Van dfi nay khdng chi lam cho IH^ kho 
tham gia trien khai cac hoat ddng d^ tao gia tri gia 
tang cho thanh vifin va cho HTX, ma vific thi^u t6 
chiic cac hoat dong nhat la cac hoat dgng lien quan 
den tieu thu san pham lam mat di tinh hap dan, vai 
trd ciia HTX vdi hd nong dan. 

cap vat tu dau vao, khdng tim kifim dupc tac nhan 

Bang 3. U do HTX khdng tham gia thi^ hifin ho^t dOng trong chu5i gid tri 

(Dan vi tinh: % HTX) 

Lido 

HTX khdng co vdn 

HTX khdng cd kho chiia, nha 
xudng/ may moc thifit bi/dat dai 

Khdng 
cung ling 

vattu 
dau vao 

20,0 

40.0 

Khdng 
cung cap 
dich vu 

SX 

0,0 

0.0 

Khdng 
thu mua 
SPcho 

thanh vien 

75,0 

100,0 

Khdng so 
che, bao 

quan, gifit 
md 

30,0 

40,0 

Khdng 
che 

bifin SP 

35.3 

52.9 

Khdng 
phan 

phdi bdn 
leSP 

31,3 

25,0 
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HTX khdng canh tranh din^c vdi tu 
nhan/tac nhan khac 

Cin bd quan ly HTX khdng du 

nang toe 

HTX Ididng ki t ndi duoc vdi tic 
nhan cung cap vat tu/ban sin 
pham 

HTX khdng biet each tnen khai 

HTX dang cd k i hoach thuc hien 

HTX khdng cd can bd ky thuat 

Li do khac 

80,0 

0,0 

0,0 

0,0 

20,0 

20,0 

80,0 

0,0 

0,0 

0,0 

0,0 

20,0 

20,0 

75,0 

25,0 

25,0 

25,0 

25,0 

75,0 

20,0 

30,0 

0,0 

40,0 

10,0 

20,0 

10,0 

17,6 

23,5 

0,0 

11,8 

11,8 

17,6 

52,9 

25,0 

31,3 

0,0 

6,3 

62,5 

Nguon: Tinh tiian cua 

Ghi chu: (-) khong ap dung 

3.3. Vai tid cua HTX trong lita k^t chudi gi i tri 

Trong lien k i t CGT, HTX cd vai trd rat quan 
trong. Vai tro cua HTX dugc the hien tren 2 khia 
canh; i) td chirc lien ki t vdi ddi tic vi dim bao thuc 
hî n tdt trich nhiem cua HTX, thinh vi6n HTX trong 
LKCGT; ii) To chiic hoat ddng, cung cap dich vu cho 
thinh vien d i hd tra lien ki t thinh cdng. 

3.3.1. Vai dd xuc den va td chuc thuc hi$n hen 

kitCGT 

HTX cd vai trd quan trpng trong vide td chirc lien 

kit CGT gitra hd ndng dan vdi doanh nghiep. 

Thn kiem ddi tac dd hen ket CGT san pham. 
Lien kit CGT giOa HTX va DN cd the duoc bit dau 
do DN tu tun din HTX, hoac duoc cic ca quan quan 
1̂  nhi nude, cac td chiic phat trien, cac du in hd tro 
liit ndi vol DN hoac HTX phii tu gidi thieu, tim kiim 
DN di liin kit. Kit qua khio sit cho thay 26,3% HTX 
CO LKCGT da tu quing ba, gidi thieu san pham, nang 
lyc ciia minh vdi DN de thiic day hen ki t CGT. 
Trong vide tim kiim dii tic Uen ket, ngudi diing dau 
HTX (chu tich HDQT, giim ddc) co vai trd quan 
trpng, ddi hdi cd hieu biit, mang ludi quan hd vi 
nang ddng. 

Thiic day, td chuc thanh vien tham gia Uen 
Wi Vide lien ki t vdi DN ddi khi cd kho khan giai 
doan dau do thanh vien chua tin hidng vio doanh 
nghidp dac biet l i viec tuan thii thoa thuan cua DN 
hoac cdn thay cd khd khan trong thuc hinh sin xuat 
ii dip ung tiiu chuan sin pham cua DN. Di giii 
quyit cic van de dd, HTX phai t i chuc tiao ddi thdng 
nhit vdi thinh viin HTX de di den ddng thuan cic 
diiu khoin hop ddng voi DN. Trong nhieu tiudng 

tacgia til sdheu dieu da cua IPSARD nam 2018-2019. 

hop, HTX phii td chuc nhiiu cudc hop giua thinh 
vien vdi DN de cic ben trao doi liiiu rd hon cic thoa 
thuan lien kit cung nhu mmh bach hda viec lidn kit 
gitra HTX vdi DN. 

Bai dien ho thanh vien (TV) dam phan va ky 
hop dong lien ket vdi DN. HTX dai dien cho cic 
thanh vien ki hap dong vdi cac tac nhan trong chudi 
lien kit, gdm DN thu mua sin pham vi tic nhan 
cung cap dau vio, dich vu san xuat HTX cung dai 
dien cho thanh vien de dam phan ca chi gii ban sin 
pham. 

Tiep nhan va thu hoi dau tu ung tiiidc cua 
ddi tac. Trong hudng hop DN img trudc von hoJc vat 
tu diu vio san xuit cho thinh vien thi HTX chiu 
tiach nhiem nhan tiin, vat tu vi phan chia lai cho 
thanh vien tham gia lidn kit. HTX cung chiu tiich 
nhiem thu hdi tiin, vat tu img trudc ciia DN di hoan 
tra cho DN tiong tiirdng hop hop ddng vdi DN 
khdng duoc thuc hien vi cac li do mi 2 ben chip 
nhan. HTX cUng la dai dien di tiip nhan cac ho tig tir 
CO quan nhi nude, cic td chirc, du an cho HTX de 
phuc vu cho lien kit chuoi gia tri cua HTX. 

Bai dien ho TV de thanh quyet toan vdi ddi 
tic hen ket Trong phan Idn tinidng hap, HTX chiu 
tiich nhiem thanh toan vdi ddi tic tien ban sin pham 
vi hoin ti^ lai hd thanh vien. Tuong tir, HTX chiu 
tiich nhiem thanh toan tiin mua vat tii dau vao vdi 
ddi tic lien kit. 

Xu ly ti-anh chap giua thanh vien va ddi tac 
lien ket Trong trudng hgp cd tianh chip giiia thanh 
vien vol ddi tic lien kit. HTX ddng vai tid tiling gian 
xir ly mdi tianh chip nay, dam bio lgi ich cho cac 
ben tham gia ben kit. 
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Td chuc hoat ddng. cung cap dich vu hd ti-a 
thinh vien. HTX td chiic cac hoat dpng, dich vu hd 
trg cac thanh vifin san xuat, thuc hifin diing cac cam 
ket va tao thuan lgi cho lien ket chudi gia tri. 

- Gia tang cac hoat ddng hd trp-, cung ling dich 
vu cho cac thanh vien HTX 

3.3.2. Vai tid hoat dong hd tra, cung cap dich vu 
cho thinh vidn 

K€t qua di^u tra cho thay cac HTX cd td chiic 
cac hoat ddng, dich vu de phuc vu thanh vien cua 
minh nhu cung ling v^t tu dau vao san xu^t, dao tao 
tkp huan nang cao kien thiic, ky nang cho tiianh vien, 
cung cap dich vu san xuat, thu hoach, van chuyen 
san pham, so che, bao quan, gi^t mo, chfi' bien san 
phSm va thu gom, phan phoi san pham. Khdng phai 
tat ca cac HTX d^u tham gia tat ca cac khau nay ma 
tiiy thudc vao nSng Iuc va san pham ma HTX cd the 
tham gia mdt so hoat dgng, dich vu. 

47,4% HTX CO LKCGT to chiic cung ling vat tu 
dau vao cho thanh vifin. Cac dau vao HTX to chiic 
cung ling gom gidng cay/giong con, phan bdn, thiic 
an chan nudi, thuoc bao vfi thuc vat (BVTV), thudc 
thiiy. 

Dao tao, tap huan, hudng dtn n ^ g cao kien 
thiic, ky nang cho thanh vien nhan dupc nhieu su 
quan tam cua HTX, khi cd den 50,0% HTX cd LKCGT 
to chiic dao tao, tap huan va hudng dan cho thanh 
vien. Mdt trong cac li do la khi lien ket thudng cac 
DN yeu cau HTX san xuat theo cac tieu chuan, quy 
trinh san xu^t (vi du GlobalGAP, VietGAP, huu co, 
UTZ, SRP,...) nhat dinh, nen can phai tap huan, 
hudng dan cho thanh vifin. Di^u nay dac bifit rd khi 
chi 11,5% HTX khdng LKCGT td chiic dao tao, hudng 
dan thanh vifin ciia minh v^ ky thuat san xuat. 

HTX tham gia LKCGT cung to chiic cho thanh 
vifin ap dung cac quy trinh san xuat tdt (GAP) va ling 
dung cdng nghfi cao nhieu hon so vdi KVy^ khdng 
LKCGT. Cu the, cd den 68,4% HTX cd LKCGT td 
chiic ap dung GAP cho thanh vifin, so vdi chi 23,1% 
HTX khdng LKCGT. Ve ung dung cdng nghe cao 
trong SXNN thi 28,9% HTX cd LKCGT to chiic cho 
thanh vien ap dung trong khi chi cd 19,2% HTX 
khdng LKCGT td chiic cho thanh vifin ung dung 
cdng nghfi cao. Viec ap dung GAP hoac cdng nghfi 
cao cd the do ddi tac thu mua san pham yfiu cau HTX 
ap dung hoac do HTX ap dung GAP, cdng nghfi cao 
da thiic day DN lien ket vdi HTX. 

Cung cap dich vu cho san xuat ndng nghifip chi 
cd 15,8% HTX cd LKCGT thuc hifin. Cac dich vy cung 
ling gom BVTV, thii y, thu tinh nhan t^o cho ddng 
vat, cay bua, san phing dong rudng. khii triing ao 
nudi, gieo sa, bom tuoi nuoc. Li do cac HTX it cung 
cap dich vu san xu^t ndng nghifip thi ban than ckc hO 
ndng dan cd may mdc thifit bi tu thuc hifin hoac dich 
vu cua tu nhan kha phat trien nen n^u HTX td chiic 
se khdng hifiu qua. 

Ddi vdi dich vu thu hoach, van chuydn ndng san 
thi cd d^n 28,9% HTX td chiic cung ling tir ngudn Iuc 
cua HTX, trong dd chu yeu tap trung vao khau van 
chuydn ndng san (26,3% HTX). Chi cd khoang 5,3% 
HTX td chiic dich vu thu hoach ndng san do dich vu 
thu hoach dugc nhi^u hd kinh doanh cung cap. 
Ngugc lai, de van chuydn nong san can ddu tu ldn 
nfin it hd d^u tu vao dich vu nay. Tuy nhifin, ti lfi HTX 
cd LKCGT cung cap dich vu thu hoach, van chuydn 
ndng san cao hon nhieu so vdi HTX khdng LKCGT. 

50% HTX cd LKCGT td chiic hoat dOng thu gom, 
phan loai san pham. HTX mua san pham true tiep tir 
thanh vien roi ban lai cho DN theo thoa thuan. Vific 
nay thudng dugc thuc hifin vdi thoa thuan cua DN. 
Nhi6u HTX cung phai tien hanh phan lo^ san phfci 
roi mdi ban cho DN. Thudng vific phan loai san 
pham ti^n h^nh vdi rau, qua. Viec HTX cd nSng Iuc 
thu mua, phan loai san pham la lpi th^ cua HTX trong 
viec lien k^t vdi DN vi nhi^u DN chi hen ket vdi HTX 
cd thuc hifin phan loai san pham. 

31,6% HTX cd LKCGT cd thuc hien hoat dgng so 
che, bao quan, giet mo dgng vat, cao hon nhi^u so 
vdi HTX khdng LKCGT (11,5%). Cac dich vu c6 
nhi^u HTX thuc hifin la lam sach san pham, so ch^, 
bao quan san pham. Ti le cao HTX cd LKCGT thitc 
hien hoat ddng LKCGT la do vific td chiic ckc ho?it 
ddng nay thuan lpi cho DN hfin ket bao tifiu san 
pham, DN se giam bot vific phai td chuc thuc hifin 
cac hoat dpng nay. 

Rat it HTX cd nang Iuc chd bien nong san, chinh 
vi vay chi cd 2,6% HTX cd trien khai hoat dpng ch^ 
bien ndng san. Trong chudi Uen k^t, hoat ddng ch^ 
bien chu y^u duoc thuc hien bdi doanh nghifip mua 
san pham ciia HTX. 

18,4% HTX cd LKCGT cd thuc hifin hoat dOng 
phan phdi san pham cua HTX. Hoat ddng nay t?o 
thuan lgi cho tifiu thu san pham ciia HTX ma DN 
khdng thu mua hfit cung nhu tang thu nhap cho 
HTX va thanh vifin. 
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Bane 4. Ti le HTX ttS chiic 

Hoat dong/dich vu 

Cung trng vat hi dau vio SX 

Tip huan, hudng din nang cao nang Iuc 
SX cho thinh vien 

Ap dung quy trinh sin xuat GAP 

Ung dung cdng nghd cao tiong SXNN 

Cung ling dich vu SX 

Thu hoach, v ^ chuyen 

Sg chi, bao quan, giit mo 

Chi biin sin pham 

Thu gom, phan loai 

Phan phoi 

hoat dOng, cung 
HTXcd 
LKCGT 

47,4 

50,0 

68,4 

28,9 

15,8 

28,9 

31,6 

2,6 

50,0 

18,4 

dp dich vu cho thinh viSn 
HTX khdng 

LKCGT 

19,2 

11,5 

23,1 

19,2 

7,7 

7,7 

11,5 
3,8 

19,2 

11,5 

Khic nhau giiia HTX 

cdvi khdng LKCGT 
28,2 

38,5 

45,3 

9,7 

8,1 
21,2 

20,1 

-1,2 
30,8 

6,9 

Ngudn: Tinh toin cua tic gii tir dieu tia HTX nam 2018-2019 cua IPSARD. 

Cd the thay rd rang HTX cd LKCGT cd ti le HTX 
to chiic cung cap cac dich vu cho thanh vifin cao hon 
so vdi cac HTX khong tham gia LKCGT (Bang 4) 
(ngoai trii dich vu che bien san pham). Vdi vific HTX 
to chiic cac hoat ddng, cung cap dich vu cho thanh 
vifin tao thuan lgi cho thanh vifin thuc hien san xuat 
theo yfiu cau cua doanh nghifip ma con tao ddng Iuc 
de thu hiit thanh vien tham gia hfin ket vdi doanh 
nghiep. Day ciing cd the dupc xem nhu la mdt yeu td 
b'ch cue cho cac doanh nghiep mong mudn lifin ket 
voi cac HTX cd nhieu dich vu cho thanh vien de DN 
CO th^ giam bdt trach nhifim trong qua trinh hfin ket 
vdi HTX. 

3.4. Dinh gii vai trd cua HTX trong LKCGT 
95,2% thanh vifin ciia HTX cd LKCGT danh gia 

LKCGT cua HTX la thanh cdng va rat thanh cong. 
Chi cd 1,2% TV danh gia md hinh LKCGT khdng 
thanh cdng. Thanh cdng nay cd vai trd rat quan 
trpng cua HTX. Cac HTX da thuc hifin tdt trach 
nhifim cua minh trong hfin ket vdi DN va hd trg 
thanh vifin san xuat, thuc hien diing thoa thuan vdi 
DN hen ket. Dieu do dugc khlng dinh qua y kien 
danh gia rat cao cila thanh vifin HTX co LKCGT nhu 
trinh bay b bang 5. 

Bing 5. Tl l i thinh vidn HTX dinh gia HTX thuc hifti tot v i r i t tot vai tro 

TT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Vai tid 

Dai dien hd TV dam phan va ky hgp ddng 

Xu ly tianh chap gitra thanh vien vdi ddi tic lien kit 

Tiep nhan vi thu hdi dau tu ling tiirdc cua ddi tic 

Dai dien hd TV de thanh quyit toan vdi ddi tic lien kit 

HTX td chuc cung cap vat tij, dich vu diu vao SX 

Sd luong/chung loai vit tu, dich vu dau vao 

Chat luong dich vu do HTX cung cip 

Gia ca vat tu, dich vu do HTX cung cap 

Huong din, giim sit hd thuc hien quy tiinh ky thuat 

Cung cap tin dung ndi bd cho hd TV 

trong Hin ki t chudi gii tn 

% 
94,8 

90,2 

93,4 
93,6 

95,6 
74,0 

93,2 

76,0 

85,0 

87,3 

Ngudn: Tinh toan cua tac gia tu diSu tra HTX nam 2018-2019 cua IPSARD. 

3.5. Yiu td quyit dinh su tham gia liin ki t CGT bd co quan quan ly nhi nude dia phuong cac cap ve 
jljj j j ^ HTX va y kiin ciia can bd quan ly HTXNN vi cac yiu 

Cd nhieu yiu to inh hudng din su tham gia lien td inh hudng den su tham gia lidn kit CGT cua HTX. 
kit CGT cua HTX. Bing 5 trinh biy y kiin ciia cin Theo dd. 5 nhdm yiu td duoc neu ra li: i) Nang Iuc 
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ddi ngu can bd quan ly HTX, dac bidt la ngudi diing 
dau HTX; ii) Quan tii HTX can duoc quy dinh rd 
rang, cdng khai minh bach. Quin tri cdng khai minh 
bach tao niim tin cho thanh vien HTX tham gia lien 
ki t va mem tin vdi cac doi tic ky hgp dong lidn ki t 
vdi HTX; iii) HTX phii cd vdn vi tii san. Di trien 
khai cic hoat ddng, cic dich vu phuc vu thanh vien 
lien kit, HTX can phii diu tu nhiiu von cho dat dai, 
nha xudng, may mdc vi mua vat tu. Khd khan ve vdn 
trong hin ki t l i yeu td dugc neu len boi 52,6% HTX; 
iv) HTX nhan duoc irng trudc tiin mat, vat tu diu vao 
tir ddi tac hen kit. Viec irng tnrdc niy khdng chi hd 
tio thanh vien HTX cd dieu kidn tdt de sin xuat m i 
cdn dam bio chat lugng sin pham theo yiu ciu ciia 
DN va tao niim tin, ring huge di hd ndng dan tuan 
thu hop ddng Uen ki t vdi DN. Trong thuc ti , doanh 
ngliiip khdng chi ung trudc tiin, vat tu ma cdn hd 
trg HTX nang cao nang Iuc cho thinh vien vi ky 
thuat sin xuat, xay dung thuong hieu sin pham; v) 

Bing 6 . t k i i n d i n h g i i yiu t^ quyit 

Su hd tro cua Nha nude. Nha nude cd the ho tig HTX 
bang nhieu hinh thitc nhu hd tiu tiep can vdn, ho tig 
mot phin vat tir dau vao sin xuit. tap huan ky thujt 
cho hd ndng d4n, hd tig xu ly tianh chap giira HTX 
va DN tiong qui tiinh Uen kit. Ngoai cac yiu td tidn, 
mdt yiu td khic cd the tao thuan lgi cho Uin kit giiia 
HTX vi DN li HXT to chirc ap dung sin xuit theo 
cac tieu chuan nhu GAP, hiru co nhu tiinh biy d 
bang 4 cho thay cd 68,4 HTX tham gia LKCGT ap 
dung GAP so voi 23,1% 6 cac HTX khdng tham gia 
LKCGT. 

Trong 5 nhdm yeu td tiin, khi dugc ydu can chi 
ra 3 yiu td quan tigng nhit thi cic HTX dua ra la 
trinh do, nang Iuc cua ngudi dung diu HTX, tiip din 
la HTX cd vdn vi cudi ciing la HTX nhan duoc ung 
trudc tiin mat, vat tu dau vio ciia ddi tic mua san 
pham ciia HTX. 

djnh SIJ tham gia Uin k i t CGT cOa HTX 

(Bon vi tinh: % can bo va %HTX) 

TT 

1 
2 
3 

4 

5 

6 
7 

8 

9 

Y i u t i 

Trinh dd, nSng Iuc cua ngudi dimg diu HTX 
Trinh dd, nSng Iuc cua ddi ngu cin bd HTX 

HTX cd quy chi hoat ddng rd rang 

Quan tri HTX cdng khai, minh bach 

HTXcd vdn 

HTX cd tai sin, may mdc, thiit bi phuc vu hen ki t 
Duoc ddi tac ling trudc Uen mat, vat tu 

Dugc su ling hd cua chinh quyen dia phuong 

Cd su hd tio ciia nha nude, k i ci hudng din ky thuat 

Can bd Nha mrdc 
dia phuong 

99,3 
97,0 

87,6 

87,9 

86,0 

71,7 
61,5 

74,0 

75,7 

HTX 

71,1 
57,9 

47,4 

60,5 

52,6 

44,7 
39,5 

39,5 

44,7 

Ngudn: Tinh toin cua tic gii tir dieu tia HTX nam 2018-2019 ciia IPSARD. 

3.6. Giai phip, chinh skch M thiic ddy HTX tham 
gia LKCGT hifiu qua 

Nhieu chinh sach hd trp, khuyen khich HTX 
tham gia lifin ket chuoi gia tri ndng san da duoc ban 
h ^ h , nhung ti lfi HTX thuc hifin lifin kfit chudi gia tri 
cdn thap. Trong khi vai tro cua HTX la khdng the 
thieu de day manh lien ket chudi gia tri vdi su tham 
gia hg ndng dan quy md nhd. De thiic day HTX tham 
gia hen ket CGT ndng san, mdt s6 giai phap sau can 
diroc thuc hien nhu sau: 

- Day manh viec nang cao nang Iuc cua ngudi 
diing dau HTX thong qua viec dao tao ngirdi diing 
dau, hudng dan hd trp true tidp ngudi diing dau HTX 

theo phuOTig phap "hpc tir thuc hanh", hd trp HTX 
thue giam ddc. Can xay dung chuong trinh dao t?o 
nghe quan ly HTX; xay dung difin dan, mang ludi 
trao ddi kinh nghiem giua cac HTX frong viing, trong 
linh vuc. 

- Hd tro HTX huy ddng vdn de trien khai cac 
boat ddng, dich vu. Hd tra lai suat, bao lanh tin dung 
cho cac du an lien ket san xuat tieu thu san pham cua 
HTX cd hifiu qua. Hd tra HTX xay dung phuong an 
thuc hifin du an hen ket nham huy ddng vdn tii cac 
thanh vien, tir tac nhan ngoai HTX. Hd tr^r HTX quan 
tn tai chinh hifiu qua de tang dan von dieu lfi, von tu 
cd cua HTX thdng qua hinh thuc danh mdt phan lpi 

132 NONG NGHIEP VA PHAT TRIEN NONG THON - KY 2 - THANG 8/2020 



KHOA HOC CdNG NGHE 

n h u ^ cua HTX d^ tang vdn gdp cua thanh vifin. 
Nghien ciiu thuc hifin tin dyng theo chudi gia tri. 

Hd trg' HTX xay dimg phuong an/chien lupc 
SXKD trung hgn (3-5 nam) tkp trung vao phat trien 
cac hoat ddng, dich vu ma HTX co lpi the va cd hieu 
qua kmh te nham huy ddng su tham gia ciia thanh 
vifin va su hd trg ciia Nha nude. Hd trp HTX xay 
dung cac quy dinh trong quan tri, dam bao HTX 
quan tri cdng khai, minh bach, dan chu. 

- Hd trp' cac HTX san xuat quy md Ion theo cac 
tifiu chuan cd chiing nh§n, ap dung cac quy trinh 
thuc hanh san xuat tdt, cong nghfi cao de tao ra cac 
san pham cd khdi lugng ldn, chat lupng dac thii va 
dong deu. De tao thuan loi cho HTX phat trien SX 
quy md ldn, ap dung cac tieu chuan vao san xuEtt, cac 
dia phuong cdn quy hoach cac viing san xuat quy md 
Ion va hd trp- xay dung co sa ha t ^ g san xuat ddng 
bd, hd tro HTX thue dat. Hd tr^ HTX xay dung 
thuong hieu, quang ba san pham chat lupng cao. Cac 
hd tro" nay tao dieu kifin khuyen khich thanh vifin 
HTX va thu hiit DN tham gia hfin ket. 

- Hd tro HTX tim kiem hen k^t vdi DN cd tiem 
Iuc kinh t^, cd uy tin va hd trg" HTX trong viec dam 
phan, thoa thuin hpp ddng vdd DN hfin ket. 

- Day manh dao tao can bd tu van phat trien HTX 
0 dia phuang, dd Iuc lupng nay tham gia true tiep vao 
viec hd trpf cac HTX, giai quyet van de nang Iuc han 
che cua ngudi diing dau HTX cua phan ldn HTX hifin 
nay. 

4 . KET LUAN 

Ket qua nghifin ciru da chi ra ring HTX cd the 
tham gia hen ket CGT vdi doanh nghiep theo nhieu 
hinh thiic khac nhau. Trong Uen ket CGT, HTX dam 
nhifim nhi^u nhiem vu tir td chiic thuc hien hen kfit 
den cung cap dich vu hd tro thanh vifin HTX. Cac 
dich vu ma HTX cung cap nhieu nhat la cung ung vat 
tu dau vao san xuat, dao tao nang cao kifin thiic, ky 
nSng cho hg thanh vifin, td chiic thu mua va van 
chuyen san pham cho thanh vifin. Cac HTX tham gia 
LKCGT thuc hien kha tdt vai tro cua minh, tao nifim 
tin cho thanh vifin cua minh. 3 yeu td quan trong 
nhat de HTX tham gia LKCGT tiianh cdng la ngudi 
diing dau HTX cd trinh do, cd nang Iuc quan ly, difiu 
hanh HTX, HTX cd vdn va DN Ufin kfit phai dau tu 
ling truoc ti^n mat hoac vat tu dau vao cho hd ndng 
dan. 

Dd thiic day HTX tiiam gia hen kdt CGT ndng 
san, can day manh viec ho trg HTX nang cao nang 
Iuc can bp quan ly HTX, dac biet la nguoi diing dau; 
hd trg HTX ap dung san xuat theo tifiu chuan, ling 
dung cac quy trinh san xuat tdt, cdng nghfi cao; hd 
trp HTX cd vdn de trien khai cac hoat dpng va hd trg 
HTX tim kiem cac DN cd uy tin, cd tifim Iuc tai chinh 
de hfin ket 
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THE ROI£ OFCOOPERATTVES IN VALUE CHAIN UNKACT: OFAGRICULTURAL PRODUCTS-CURRENT 

srruAnoN AND somnoNS 
Hoang Vu Quang 

Summary 
This paper presents the result of a study on the role of agricultural cooperative (AC) on linked agncultural 
value chain. The study has surveyed 64 AGs, including 38 AGs that participated in value chain linkage of 
several agricultural products through Vietnam. The study shows that AGs participate in all 7 linkage models 
that are promoted by Government. The AGs have an important role in the organizaUon of value chain 
linkage between small producers and the enterprises and in providing the services in different stages of 
value chain. High proportion of AGs provides agricultural input, organizes the training and the application of 
good agricultural practice. Very high rate of members appreciates AG's members in the value chain 
linkage. However, the AGs have the difficulties in the implementation of activities along value chain due to 
lacking of capital, producUon assets (land, fectory, machme, equipment etc.) and limited competence of 
AG's managers. Supporting the AGs in resolving these difficulties can help them to actively and effectively 
participate in value chain bnkage. 

Keywords: Cooperatives, linkage, value chain, agnculture. 
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