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HIEU TRUONG TRUONG TRUNG HOC PHO THONG XAY DUNG VA QUANG BA SU MANG,
GIA TRI, TAM NHIN VA HE THONG MUC TIEU CUA NHA TRUONG
THEO TIEP CAN LANH PAO DAY HOC

Trinh Thi Qu}'ll

Tém tit. Bai vit phén tich nhém nhén té xay dung v quang ba st mang, gid tri, tim nhin va hé
thong muyc tidu ctia Hiéu trudng nha tru0ng trung hoc phé thong theo tiép can lanh dao day hoc.
Budéc ddu khao sdt va mé ta thyc trang bi€u hién nhém nhan té nay cia Hiéu trudng trudng trung
hoc phé thong & Viét Nam hién nay.

Tit khoa: Lanh dao day hoc; Hiéu trudng trudng trung hoc phé théng; xdy dung sit mang, gid tri,
tdm nhin. ‘

1. Ditvin dé

Théng tit sb 14/2018/TT BGDDT ban hanh ngay 20/7/2018 quy dinh Chuin Hiéu trudng co
0 gi4o duc phd thong gdm 5 tiéu chuan. Trong d6, tai Diéu 5: Tiéu chusn 2. Quan tri nha tru’dng -
gom 7 tiéu chi, tiéu chi 4 néu rd: Hiéu trudng cd sd gido duc phd thong t6 chifc x4y dung k& hoach

m

hét trién nha trddng [1]. C4c nha khoa hoc khing dinh ring xay dyng tdm nhin, gi4 tri, s mang
a hé thong muc tiéu cla nha trudng 13 ndi dung quan trong ciu thinh niing lyc xdy dung ké hoach
phat trién nha tntdng [21;[3];[4);[7]. Tiép can lanh dao day hoc (instructional leadership) chi ra
r mg Hiéu trudng| 13 ngudi quan ly va lanh dao hoat dong chuyen mon trong nha trudng hudng téi
kién tao nhiing thb.nh tich t&t nhit cho ngu’dl hoc, ma tritée hét dugee thé hién trong nhém nhan t6 -
xf@y dung va quéng ba st mang, gid tri, t4m nhin va hé théng muc tiéu cta nha trUOng No6i dung
dyéi day hudng tdi phan tich 1y ludn va budc dau khao sit thuc trang nhém nhén td néi trén cia
Hiéu truéng trudng trung hoc phd théng & Viét Nam hién nay.
2

{ Phuong ph#p nghién ciru

Bai viét sit dung phu’dng phép téng hdp, phén tich, khai quat khung ly luin vé xay dlmg va
quang b4 si mang, gia tri, tam nhin va hé théng muc ti€éu cia hiéu truong nha trudng theo tiép cin
lanh dao day hoc tit mét sb céng trinh nghién cifu vé 1anh dao day hoc cua cdc tac gid nudc ngoai.
St dung bang khao sat da duge xay du‘ng tir khung 1y luan d€ khao sat gén 300 Hiéu trudng tru0ng
tru ng hoc phd thong & Viét Nam vé biéu h1en lanh dao day hoc; két hgp phuong phap phong vén
bén cau tric nhim:cé cdi nhin da chidu vé thuc trang bi€u hién lanh dao day hoc cta Hiéu trudng

ong trung hoc pho théng. Noi dung dudi day tap trung vao biéu hién trong t8 chifc xay ding sit .
mang, gi4 tri, tim nhin va hé thong muc tleu cia Hiéu trudng trudng trung hoc phd thong Dit liéu
say khi thu thap dubc xd ly bang phan mém x ly di liéu dinh luong SPSS 22 va phan mém xu ly
dit|liéu dinh tinh N Vlvo 8. Két qua dudgc phan tich chi tiét trong nhitng ndi dung dudi day.

oa Quin ly gido du¢, Trudng Pai hoc Su pham Ha Néi;
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3. Ly ludn vé xdy dung va quang ba si mang, gia tri, tam nhin va hé thong muc
tiéu cia Hiéu trudng truong trung hoc pho thong theo tlep can lanh dao day hoc

3.1. Hiéu trudng xdy dung si mang, gia tri, tAm nhin va hé théng muc tiéu cha nha
truong

Phit trién va dinh hinh mot tAm nhin cho nha trudng 1a diéu quan trong nhét trong tréch nhi¢m
cua lanh dao day hoc (Adams, 2002; Bamburg & Andrews, 1990; Bossert et al., 1984; Brewer,
1993; Goldring & Pasternak, 1994; Glasman, 1984; Hallinger, 2005; Hallinger & Heck, 19964,
1996b, 1998; Hallinger & Murphy, 1985; Johnson, 2006; Marks & Printy, 2003; Purkey & Smith,
1983). Céc nghién citu trén thé gidi chi ra ring tdm nhin, si mang va nhiing mong dgi cao mang y
nghia rit quan trong cho thanh céng ca mét nha trudng. Lanh dao day hoc dinh hudng muc tiéu va
quan tim nhén manh vao chuyén mén ctia nha trudng, tao ra mdi trudng van héa véi nhiing ky vong
cao. (Bamburg & Andrews; Beck & Murphy 1993; Brewer; Brown, 1991; Glasman; Hallinger &
Murphy, Goldring & Pasternak; Leitner, 1994; Mortimore, 1993; Purkey & Smith). Si mang cung
cAp cho gido vién, hoc sinh va cac bén lién d6i nhitng nhin nhin vé muc dlch ctia nha trudng va
truc tiép dinh huéng hanh dong cho ho hudng téi thuc hién nhitng muyc tiéu 4y. Qua trinh day hoc
tap trung vao nhitng ndi dung trong tam lam thic ddy thanh tich hoc tap cta hoc sinh va c6 thé
dudc tang cuong bdi nhiing yeu t6 khéc nhung lai khong thé thay thé duge. (Marks & Prmty)

Murphy (1990) giai thich rang mét dinh hudng r6 rang cho nha trUdng, ¢6 su khép ndi véi muc
tiéu c6 thé cho phép su phdi hgp va tao ra dnh hudng clia day va hoc. TAm nhin hoc thuat dugc xay :
ding nhu mét biéu hién vin héa cia t§ chic, gido vién va hoc sinh sé dat dudc thanh tich cao néu
huéng tdi nhitng tiéu chudn muc dich cao. (Barth, 2002; Bossert et al., 1982; Hallinger & Murphy,
1985, 1986; Mortimore, 1993; Purkey & Smith, 1983). Qua trinh day hoc nay tip trung vao viéc
tao ra sy ddng thuén gilta vin héa va doi ngi (Brewer, 1993). Hon thé nita, Hiéu trudng 1a ngudi cd
tAm nhin xa trong rong, diy tham vong va sang tao trong viéc dinh hinh sif ménh ciia nha trudng
sé kién tao dugc nhitng thanh tyu cao cla ngudi hoc (Deal, 1987; Leithwood & Montgomery,
1984). St mang clia nha trudng anh hudng téi viéc Hiéu trudng 1am thé nao d€ quan 1y chuong
trinh va quan ly hoat dong day hoc trong nha truong (Bamburg & Andrews, 1990 Bossert et al.;
Dwyer, 1986; Glasman, 1984; Hallinger &Murphy). Hiéu trudng phat trién céu triic cia t6 chic
theo huéng thiic ddy thuc hién muc tiéu nang cao thanh tich hoc tap cla hoc sinh (Bolman & Deal,
1992).

Linh dao day hoc iao ra st khdc biét cha céc hoc sinh théng qua viéc nhdn manh vao kha ning
dat dudc nhitng thanh tich khéc nhau cia tiing hoc sinh, thé hién cu th€ trong muc tiéu hoc tip va
glao duc cia tirng ca nhan ngudi hoc. Trong moi trudng 1am viéc ma nhitng mau thufn nho thuong
xuét phét tiy trong qué trinh thyc hién nhiém vy, khi d6 sy cong béng binh dang trd nén rat quan
trong, muc tiéu can dudc thiét 14p dya trén sy phan loai theo mic d6 quan trong va tip trung vao
sy tham gia cia hoc sinh va gido vién vao viéc xac dinh muc tiéu, diéu do lam tang anh hudng tac
dong clia muc tiéu téi viéc thyc thi, hoan thanh ching trong tudng lai. Mot yéu td quan trong cla
viéc thiét 1ap va chia sé muc tiéu nha trudng 1a nhitng muc tiéu thudng lién quan téi nhiing mong
ddi cta Hiéu trudng - 1anh dao day hoc clia nha trudng, nén xét theo khia canh nay thi muc ti€u
clia t6 chiic vA muc tiéu c4 nhan dang céng hudng cung mét chiéu. (Heck, Larsen, & Marcoulides,
1990; Heck, Marcoulides, & Lang, 1991). Diéu nay s¢ anh hudng tryc tiép t6i nhitng thanh tich
ma hoc sinh sé dat dugc trong nha trudng va dudc thé hién rét rd trong thanh tich chung clia 8
chuc. Ddy ciing la nhitng biing ching ching minh sy trg g1up ctia lanh dao day hoc véi viéc thiét
lap hé théng muc tiéu cda doi nga gido vién trong viéc thiét 14p muc tiéu day hoc cia ho. Qua dé,
ngudi lanh dao tham gia vao qua trinh hoc tap vira véi tf cdch 1a lanh dao, vira véi tu cach 1a ngudi
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hoc hoiic ca hai. Véi ca hai tu cich 13 ngudi lanh dao va 1a ngudi hoc thudng dude biéu hién hoic
chinh thic hodc khong chinh thitc trong t3 chifc (gip gd truc tiép gido vién va chuyén gia trong
nha trudng hoic thao luin vé nhitng vin d& cu thé xuét hién trong qua trinh day hoc).

Viéc thiét 1ap va chia sé muc tiéu dnh hudng rét 16n téi thanh tich cia nha trudng. Véi céc
nha trudng dat'dude thanh tich cao, gido vién phai bdo cdo vdi lanh dao nha trudng (thong thuong
1a Hiéu trudng, d6i khi 1a hiéu phé phu trach chuyén mén), va do d6 lanh dao nha trudng tham
gia nhiéu hon vao qué trinh gidng day cla gido vién va hoc héi tit ho thong qua trao d6i, cling
gidi quyét nhitng vAn dé ndy sinh, va ciing qua d6 1y gii dudc vi sao mot s6 thanh tich dat duge
ctia nha trudng so v8i muc tiéu dit ra lai con nhidu han ché. (Andrews & Soder, 1987; Bamburg
& Andrews, 1991). Lanh dao ciing cin thao luén vdi gido vién va nhén vién vé& nguyén nhan cia
nhitng han ché trong hoan thanh muc tiéu ctia nha trudng. Tt d6 lanh dao c6 nhitng chién lugc huy
dong va cung cip ngudn luc gidng day cho d6i ngii nhim huéng t6i nhitng muc tiéu cao hon, tap
trung vio thanh tich dat dugc trong hoc tap cla hoc sinh nhiéu hon. (Friedkin & Slater, 1994).
Theo mé hinh ly thuyét vé 1anh dao day hoc ciia Hiéu trudng trudng trung hoc phé thong dugce
dé cap & trén thi ndi dung t& chifc xay dung hé théng muc tiéu cda nha trudng ciia ngudi Hiéu
trudng trudng trung hoc phd théng bao g6_m céc linh vyc hanh vi sau:

Xiy dung céic tuyén ngdn vé sl mang, gid tri va tAm nhin clia nha trudng phu hop véi ton chi
hoat dong trong bé day truyén théng clia nha trudng. Céc ting bic muyc tiéu & cic cip do khéc
nhau nhu: Muc dich, myc tiéu chung, muc tiéu cu thé cin hudng t6i thuc hién st mang, gid tri va
tdm nhin ctia nha trudng va phai thdng nhit véi nhau. s

Thi hai, khi dién dat cac muc tiéu clia nha trudng, cin phai Iua chon cdch dién dat gin hé muc
tiéu Ay vdi trach nhiém cia toan bd ngudn nhan lyc nhim ting cudng tinh cam két thuc hién hé
muc tiéu clia todn bd gido vién va cong nhan vién nha trudng. Cich dién dat muc tiéu ciing can
phai d& hifu va moi ngudi doc chi hiu mét nghia nhu nhau — nghia d6 1a nghia ma Hiéu trudng
nha trudng mong mudn thé hién.

Khi xdy dung hé théng muc tiéu Hiéu trudng cin t5 chic sit dung cc phuong phép danh gia
nhu cau déi ngil cda nhitng bén lién quan, bao gdm cic bén lién quan truc tiép (gido vién, hoc
sinh, cha me hoc sinh) va nhitng bén lién quan gién tiép (C4c manh thudng quén, cic nha xay dung
chinh sach, chinh quyén dia phuong) Theo nhitng cich chinh thiic (phéng vén, diéu tra. .. ) két hgp
v6i cac cach thi¢ khong chinh thdc (quan sdt, tro truyén, gidm sét. . . ).

Hé thdng tuyén bd sit mang, gié tri, tim nhin va cdc muc tiéu ciia nha trudng cin dudc xdy
ung dya trén két qua gido duc nhitng nim trudc, nhim dam bo tinh kha thi va gin vdi bbi canh
uc hién cia nhi trudng.

3.2. Hiéu trudng to chitc chia sé, quang ba s\t mang, gia tri, tam nhin va hé théng muc
tiéu cua nha truong
St mang, gia tri va tim nhin cliing hé théng muc tiéu clia nha trudng can dudc chia sé t6i tt ca
toi thanh vién trong nha trudng nhim dim bao ring moi ngudn luc déu tap trung thuc hién muc
tiéu chung dai han va ngén han ciia nha trudng.
Hiéu trtdng nha trudng 5 chic chia sé, quang bé st mang, gia tri va hé thong muc tiéu cla
a trudng t6i tit ca cdc thanh vién bing nhiéu cich thic khic nhau. C6 thé thong qua cic cudc
ip g8 trao d6i mot cach truc tiép hodc gian tiép. Céc linh vyc can quan tam khi trao déi, chia sé vé
hg théng muc tiéu ctia nha trudng can tap trung vio cdc khia canh sau: T4p trung trao d6i véi gido
vién vé muc tiéu hoc tip ciia hoc sinh; Cong khai hé théng muc tiéu ctia nha truong bing nhiéu
céich khic nhau: man hinh 16n, poster, 1dng ghép trong cdc thiét ké vin ban cla nha trudng. ..
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Khong chi chia sé muc tiéu véi doi ngu g1a0 vién vi cdn bd céng nhin vién cla nha mrdng,
Hiéu trudng nha trudng con phéi quan tim chia sé, cong khai sit mang, gid tri va tam nhin ctia nha
trudng tdi toan thé cic thé hé hoc sinh trong nha trudng.

4. Thlrc trang Hiéu tru’dng truong trung hoc phd thong xay dung va quang ba hé
thong sit mang, gia tri, tam nhin va hé thong muc tiéu ca nha truong

4.1. Thuc trang xdy dumg hé théng muc tiéu ciia nha truong

Hé théng muc tiéu ciia nha trudng trung hoc phd thong gdm nhiéu tang bac khac nhau. Lam
dinh huong lau dai cho tuong lai xa cda nha trudng la nhitng tuyén bd vé st mang, gid tri va tAm
nhin ciia nha trudng; dudi d6 1a hé thdng nhiing muc tiéu chung va dudc trién khai thanh nhu’ng
muc tleu cu thé trong titng linh vyc. Sau khi xi Iy dit liéu thu thap duge tit hoat dong khdo sat bing
phin mém SPSS 22 va NVIVO, két qua thu dugc thé hién trong Bang 1 va Biéu d6 1.

Bdng 1. Thuc trang xdy dung hé thdng muc tiéu ciia nha trudng
S6 niim lam Hiéu trudng
Biu hién lanh dao day hoc < 5 nam 5 den 10 nam > 10 nim

Téng

DimTb SD DiémTb SD DimTb SD  DiémTb SD E:c“

Quan tim va c¢é nhitng viéc lam cu

thé d€ xay dung s mang, tAm nhin,  3.87 634 3.84 621 374 712 381 666 3
gia tri cbt 16i cho nha trudng

Hang nim diéu chinh muc tiéu cda
nha trudng

Xay dyng khung muc tiéu cho nha
tredng gin vi kha niing hoan thanh ~ 3.64 672  3.60 593 3.58 651 3.60 639 5
clia 46i ngl gido vién va nhéan vién
St dung cic phuong phdp khic
nhau d€ dénh gid nhu ciu cda ddi
ngil khi xdy dung muc tiéu cla nha
trudng

Lay ket qua gido duc hoc sinh cua
nim trude 1am cin c d€ didu chinh  3.93 .599  3.88 709 3.96 512 3.93 594 1
muyc tiéu hang nim

3.95 591 3.89 673 3.88 571 3.90 604 2

373 618  3.61 726 3.58 615  3.63 649 4

Trong d6: Tb - trung binh; SD - ky vong

Ly 182 qué §ia0 dac hot ¥h €08 ABM PG Bn ol b §
&8 @do ohinh miut Dy hdng nEm

S dung 28T phwong ohag khic cheu 88 ik gis mu
s sla 3% gl kni xa8y dung Fe bel Gile o lurdng

Kiry chumg ¥ng MOs thy Thoaha tudng a0 VK8 B
sdng hoars tagh g &3 ngl g vidn v okl wén

Fang n#m Educhink muc the cde nbd frudng

Zuan i v £8 shiing o 12m ou b 0 xy SUTR AU |
engng. the shin gk odiSE chonhd udeg

5idng atrdnadesr @b Sdde ekm e DuG A,

Biéu dé 1. Thuc trang xdy dung hé théng muc tiéu ciia nha truong

Tu bang s6 liéu va biéu d c6 thé nhan thiy: C6 sy khic nhau trong t6 chic xay dUng hé thong
muc tiéu cta nha trudng trung hoc phd thong. Biéu hién rd nét nhét 13 item 14y két qué gido duc
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loc sinh cda nidm trudc 1am cin c d€ diéu chinh myc tiéu hing nim (3.93), va thip nhit trong
dc biéu hién vé ndi dung nay 1a xdy dyng khung muc tiéu ctia nha trudng gin véi kha ndng hoan
hanh clia d6i ngil gido vién va cong nhan vién nha trudng (3.60). Tuy nhién tit ca cdc mic do bidu
ién cla ndi dung ndy déu trong khoang thang do biéu hién kha rd. Minh chitng cho bang sb liéu
ay 12 nhitng thong tin sau khi phong van céc Hiéu trudng vé ky vong clia ho vdi nha trudng trong
ong lai. Két qua thu dudc thé hién trong Bang 2.

Bdng 2. Phdt biéu ky vong cia Hiéu trudng vé nha truong trong twong lai

Ky vong ve nha trudng trong twong lai S6 y kién
Ky vong v& chét lugng gido duc clia nha trudng 17
Ky véng nha trudng dat chudn Quéc gia 8

Mong mubn x4y dyng thuong hiéu bén viing

Ky vong lién quan tdi viéc xay dung khéi doan két trong nha truding
Ky vgng v& sy thanh dat ciia hoc sinh

Muc ti€u lién quan t6i phéi hgp céc te hugng gido duc

s
i

— N W Lh

Nhu véy sd ¥ kién 16n nhét 12 nhitng ky vong vé chit lugng gido duc va dio tao ciia nha trudng
7 y kién), diéu nay théng nhét véi nhitng dit liéu thé hién trong bang khao sat. Duéi day 1a mot
dén chitng;

Xay dyng nha hu’bng thanh nha trudng dat chuin quéc gia, dudc hoc sinh va xa hoi ghi nhan.

(GBQLO02)

Hoc sinh hoc tip tét. Cé pham chét dao ditc tét. Hoc sinh c6 niing ltc ngoai ngit tbt. Hoc sinh

c6|ly tudng, udc me hoai bao xdy dung xa hoi tot dep yéu qué huong dat nudc, giit gin truyén théng
quy biu cia qué huong. (CBQLO6)

Giédo duc tao ra con ngudi méi c6 ning luc, phim chit tét. i ngii gido vién- cin bd- cong

nhgin vién 1am viécicé tinh chuyén nghiép ddp dng duge perdng phdp day mdi. (CBQL11_SG2)

hi

Toi rht mong muon c6 mot chuong trinh GD THPT 6n dinh, hiéu qua, kién thifc phii hdp tinh
phat trién a4t nu’dc (CBQL12_SG2)

C6 kha ning trd thanh mét trong nhitng don vi thudc top 10 trudng ding diu cda tinh.

(CBQL13_SG2)

Trudng hoc than thién, thay c6 va hoc sinh gidng day va hoc tap theo hing phét trién nang luc

ngudi day va ngudi hoc. Méi trudng hoc xanh sach dep. (CBQL14_SG2)

Nhu vay, mac du biéu hién trong t8 chifc xay dung muc tiéu c6 nhiing bi€u hién khac nhau

nhung viéc tap trun% vao si ménh quan trong trong nha trudng trung hoc phd théng 1a chét lugng

giag duc hoc sinh dé thé hién céc Hiéu trudng trudng trung hoc phd thoéng di c6 nhitng biéu hién
challanh dao day hoc¢ trong linh vyc dau tién nay.

4.2. Hiéu tl‘l!(ingtto chitc chia sé, quang b4 sit mang, gia tri, tam nhin va hé thong muc

tiéu ctia nha lrtwng

Nhitng thong tin vé thuc trang chia s&, quang b4 hé théng muc tiéu cia nha truong dudc tac gia

dé cap téi trong béan § héi tit item 1.5 dén item 1.10. Sau khi 1am sach va xi 1y s6 liéu ta c6 bang
s6 lieu va biéu dd th

hién thyc trang Hiéu tru’dng trudng trung hoc pho thong chia s€, quang b4 su

mang, gid tri, tim nlﬁn va hé thdng muyc tiéu ciia nha trudng (xem Bang 3).

hin vao Bang 3iva Biéu db 2 c6 thé nhan thiy: C6 su khic biét trong mic dd biéu hién v& viéc

quang ba si mang, Qié tri, tAm nhin va hé théng muc tiéu cia nha trudng: Cao nhét 1a quan tam
va c¢ nhitng viéc 1am cy thé d€ xay dung st mang, gia tri, tim nhin va hé théng muc tiéu ca nha
trudng (3.80) va thap nhét la thio ludn véi hoc sinh vé& myc tiéu clia nha trudng (3.31). Ciing c6 sy
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khdc biét gilta cdc Hiéu trudng c6 kinh nghiém khéc nhau. O noi dung quan tim va c6 nhitng viéc
1am cu th€ d€ xdy dung s& mang, gi tri, tim nhin thi bi€u hién & nhém thdy c6 c6 kinh nghiém
lam Hiéu trudng trén 10 nim ciing 14 cao nhit (3.85). Didu ndy cho thiy cang céc thdy cb c6 kinh
nghiém 1am Hiéu trudng 1au nim thi cang quan tdm tdi quang ba sit mang, gid tri va hé théng muc
tiéu clia nha trudng cang nhiéu.

Bdng 3. Thuc trang Hiéu trudng chia sé, qudng bd sit mang, gid tri, tdm nhin
va hé thong muc tiéu ciia nha truong
So nim lam Hiéu trrdng

Muc < 5 nam 5 den 10 nam > 10 nam Tong

PiémTo SD DigmTo SD DiémTo SD BPiémTo SD
Quan tam va c6 nhitng viéc lam cu
thé 4€ xay dung sit mang. gid tri, 3.73 646 3.79 559 3.85 573 3.80 .589 1
tam nhin.....
Chia sé tam nhin, s¢ mang, gid tri
cbt 161 ti tht ca cdc thanh vién trong  3.56 739 3.42 706 3.59 683 3.54 705 4
nha trudng
C6 nhitng cudc gip gd trao doi véi
gido vién vé& muc tiéu hoc tip cia  3.68 636  3.65 641 3.69 627 3.68 630 2
hoc sinh
Théng bao cdc muc tiéu cda nha
trudng mét cich codng khai (bang  3.68 811 339 881 3.65 .686  3.59 785 3
tin; man hinh 16n, poster.....)
Thio lugn vdi hoc sinh vé cdc muc 5 g 847 328 818 335 874 331 848 5

tiéu clia nha trudng

T3 i Wi pocsink ¥ che mushiy cia rhi rudeg

Tidng h&s 28 muskdu cls nha buong mitdo sdng
Raiangbn manhish Kr poster,

i» P i
LR el Besiiaat by o

Crizsdmanin s meng 3BT UM KB B Gc
bénhddn bomg nbd tedny

© Quar Bl 6 g vho Bmar b3S dydung sb 4
maan, Byvoshin, o i oM & cho nba tredmg

I3 03 34 3) 33 3:f 33 3% 37 3@ 33

=Yg wTds Oniv ®TeddEcobr alubd fodm

Biéu dé 2. Thuc trang Hiéu trudng chia sé, qudng bd sit mang, gid tri, tdm nhin
va hé thong muc tiéu cia nka truong

5. Kétluan

Xay dung va quang ba sif mang, gid tri, tim nhin va hé théng muc tiéu cla nha trudng ludn cé
mdt y nghia vd cling quan trong, dinh hudng cho toan b hoat dong clia nha trudng nhim huéng
t6i kién tao thanh tich t6t nhit cho ngudi hoc. Viée xay dung va quing bd si mang, gid tri, tim
nhin va hé théng muc tiéu cla nha trudng dit nén tang quan trong cho thanh céng ciia nha trudng
trung hoc phd théng trén con dudng kién tao nhitng thanh tich tét nhat 8 ngudi hoc. Thuc trang
tuy ¢6 sut khic nhau § cdc Hiéu trudng thudc cic d6 tudi khac nhau nhung déu c6 di€ém chung la
hudng téi nhitng diéu t6t dep nhét cho ngudi hoc khi dén trudng.
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ABSTRACT

High school principals developing and promoting school missions, values, vision and goals

following instructional leadership approach

The article analyzes the factors that build and promote the mission, values, vision and goal

system of high school principals according to instructional leadership approach. Initially surveying

and

describing the present situation of these factors by the principal of high school in Vietnam

today.

Keywords: Instructional leadership; principals of high schools; developing mission, values

and vision.
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