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TOM TAT:

Thé di€m cin bing (BSC) 1a mot trong nhitng phuong phdp qudn tri hién dai va la cong
cu duge d4p dung nhiéu trong cdc t6 chic khi xay dyng chi€n luge hoat déng trong thai dai cong
nghé théng tin bung nd. Trén co s téng hgp cdc ngudn tai liéu khdc nhau, bai viét trinh bay
khdi qudt cdc dic diém chinh ctia BSC nhu vai trd, ndi dung va quy trinh thi€t k&€ BSC trong
mot t6 chie. Tir d6, cung cip thé m ki€n thite va phudng phdp dé cdc nha qudn tri, nhin vién
trong té chifc 4p dung vao chi€n luge va qudn tri hoat dong clia td chifc minh.

Trong bai vi€t. tac gia sit dung phuong phdp nghién cu dinh tinh. Théng qua cic nghién
cltu, dif lidu cé sdn ctia Cong ty CP May Xudt khdu Phan Thi€t k&t hgp vdi phutong phdp quan
sdt, phong van trye tiép thire trang hoat dong, tic gid phan tich nhig wu di€m. vin dé con
tdn tai trong do ludng hiéu qui hoat ddng clia cong ty. tif 46 lam cd s d€ trién khai x4y dung
vi hoan thién hé thdng do ludng.

Tit khéa: Thé di€m cin bing (BSC), Cdng ty CP May Xui't khiu Phan Thiét. hiéu qud

hoat déng.

1. Pat van dé

Hién nay. nganh xud't khiu dét may ngay cang
khing dinh duge tim quan trong. déng gép cho sy
phdt trién kinh t& ciia Vi¢t Nam. Tuy nhién. cdc
cong ty dét may hién nay dang phdi déi mit véi
rat nhiéu khé khan, rdo cin tir bén ngoai vi cdc
tdc dong tir bén trong, Cu thé, viéc phdt trién hé
théng do ludng hiéu qui hoat dong. cic hé thong
bio cdo tai chinh truyén thong cung ¢ip théng tin
cho thiy két qui hoat dong ctia mdt cong ty trong

qud khit. nhung hiu nhi khong thé cung cap thing
tin vé két qui hoat ddng cha doanh nghiép dé trong
tudng lai.

Viéc ddnh gid hiéu qud thyc thi chién luge cia
mét doanh nghiép néu chi dua trén chi s0 tai chinh
thi s¢ khong phan dnh duge mét cach toan dién va
diy da. Ping trude nhitng khé khin trén, diéu ma
cong ty dét may hién nay cin 13 mot hé théng ¢
thé ciin biing tinh chinh xdc cha cdc chi s6 do hwdng
trén nhiéu phudng dién di ¢d trong qud khi vi
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dinh hudng v€ hiéu qud trong tudng lai. Vi viy,
néu cic nhi quén tri mong mudn cé dude bifc tranh
chan thye vé 16 chite, cin phdi fim ra mot chng cu
ddnh gid hiéu qud hon.

T nhitng vin dé trén, Robert Kaplan va David
Norton dd phét trién mé hinh Bdng diém cin biing
(Balanced Scorecard - BSC) tir diu thap nién 90
ctia thé ky XX gidp cdc doanh nghiép chuyén tim
nhin v chi€n lwgc thinh nhitng muc tiéu va thudc
do cu thé thdng qua viéc thi€t lip mot hé théng dé
do ludng thanh qud hoat dong duva trén 4 phuong
dién: Tai chinh, Khdch hang. Qud trinh hoat déng
ndi bo va Hoc héi - phdt trién.

Tuy nhién, Wng dung BSC khéng hé don gidn.
Né doi hoi nhiéu cdng stc va thdi gian d€ nghién
ciu, lwa chon mé hinh va cdch thife phi hgp: tim
cdch khic phue cdc rho can vi nhitng nhirge diém
thudng giip khi xiy dung v trién khai BSC déi vdi
mot nginh dic thit cu thé 13 cdng viée cin thigt,
Dé ddng vitng va phér trién trong xu thé hdi nhip
vil canh tranh hién nay, rit cin mét phuong phép
do ludng hoat dong hiéu qud, thyc thi thinh c¢ong
chién lugc dé ra, gép phin ning cao hiéu qui hoat
dong sin xuat - kinh doanh.

Céng ty CP May Xud't khdu Phan Thiét, tién
thin 1a c¢éng ty May mic xuit khiu Binh Thuin,
dugce thanh [Ap vao 01/1994, 1A mdt trong nhitng
cdng ty gilf vai trd quan trong, tru cdt trong nganh
dét may cia tinh Binh Thuin. Tuy khéng ngimg
d6i mdi trang thi€t bi nhim ddp tng nhu cdu sin
Xudt, cong nhy yéu ciu clia Khdch hang va thi
ruding, nhung Cong ty vin ludn phii dai mit véi
nhiéu khé khin va dp luc canh tranh ngay cang Ién
d€n tit cdc edng ty dGi thd. Nguyén nhin 12 do
cong ty chi yé€u hudng dén cdc chi tiéu vé thinh
qud hoat dong tdi chinh ma chua chi trong tSi
nhitng y€u 6 nht quy trinh ndi bd, hé thdng thong
tin, hay chét lugng ngudn nhan su, ddnh gid nhin
vién,.. din d&€n van chua thé di ddu trong nginh,

Quy trinh do luding thinh qui cia cdng ty khong
do luéing duge mot cach todn dién & tit cd moi mit
v€ tai chinh v phi tai chinh ctia hé thdng nhu vé
sithailong khdch hang, quy trinh néi bo, hé thdng
théng tin hay d¢i ngli nhan vién, ma chii y&u ta do
lugng vé phudng dién tai chinh. Hé théng do ludng
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hién tai chua thuc sy xudt phdt tir chién luge clia
cong ty. Do dé. viéc xiy dung hé thdng do luding
hiéu qua hoat déng thong qua viéc dp dung thé
di€m cin biing cho cong ty 1 thiét y&u.

2. D6l tugng v phueng phdp nghién citu

a. D6 tugng nghién citu:

+ Co sd 1y luan vé BSC.

+ Tam nhin va chién lugc phdt trién ctia Cong
ty CP May Xu#'t khiu Phan Thié.

+ Hé thdng do ludng thanh qua hoat dong cia
Céng ty CP May Xuat khdu Phan Thiét.

b. Phuong phdp nghién ciu:

Tdc gia st dung phudng phap nghién ctfu dinh
tinh: Can cif trén cdc tai héu trong va ngoii nudc
dd nghién cu cling nhu ké thira cdc nghién ciu
khio sdt trude dé € rit ra cd sd 1y ludn phit hgp
lién quan d&€n BSC.

- Théng qua ¢dc nghién ciru, dit liéu ¢6 sdn cla
Cong ty CP May Xuit khau Phan Thi€t k&t hop vdi
phuong phip quan sdt, phong vin trye tép thuc
trang hoat déng, tif d6 phin tich nhitng vu diém,
vin d€ con tdn tai trong do ludng hiéu qui hoat
ddng clda cong ty 1am co sd d€ trién khai va hoin
thién hé thdng do ludng.

- Cidn ctf nén ting 1y thuyét vé thé diém cin
bing va tinh hinh thuc (€ tai cong ty, tic gid tién
hinh dé xuat mé hinh. Sau khi xiy dung mé hinh,
tdc gid ti€n hinh xin ¥ ki€n nha quin 1y cdc cip
biing cich phdng van, diéu tra bing bing cdu hdi
khao sit, sau d6 téng hop k&t qui khio sdt va trinh
bay két qui nghién ciu.

3. K&t qud nghién ciu

Sau khi xdy dyng va dat dude su ddng thuin
clia ban lanh dao cong ty vé muc tiéu cde phuong
dién cda Thé diém cin bing, tic gid ti€n hanh xiy
dung bdn d6 chién luge cdc muc tiéu tai Cong ty
CP May Xuit khiu Phan Thiét. (Hinh 1)

Tdc gid st dung bdng cdu hoi khido sdt cdc
chuyén gia, ban linh dao cia cong ty, Sau d6, dé
xudt mo hinh thé di€m can biing clia Céng ty CP
May Xui't khau Phan nhu sau (Bang 1):

4. Khuyén nghi

D€ dat dugc thanh céng trong 4p dung BSC vio
do lud¥ng hiéu qui hoat ddng, doi héi sy hifu rd va
déng tim cda toan bd thanh vién Cong ty CP May



KE TOAN - KIEM TOAN

Hinh 1: Bén dé chién lude cdc muc tiéu thé diém can bdng cia
Céng fy CP May Xudt khdu Phan Thiét
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Bdng 1. M4 hinh BSC cGa Céng ty CP May Xudt khdu Phan Thiét

Phugdng dién Mug tiéu Thudc do
t Ty suét sinh I6i trén v6n chi s6 hiu (ROE)
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Phat trién hé thdng théng tin

Chi phi ddu tu trang thiét by thong tin

Xudt khiu Phan Thiét, diéu nay cin rat nhiéu thi
gian va ngudn Ie. Cu thé, cong ty cin gidi quyét
nhitng van dé sau:

- Cong ty cin thué chuyén gia tv van dio tao
cho nhém trién khai BSC va cdc ¢cdn bé chi chat.
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Sau dé, nhém trién khai BSC sé dio tao lai cho
titng ¢a nhin trong cdng ty.

- Lanh dao cong ty cin phii xem xét, diéu
chinh, b6 sung, hoan thién hé théng do ludng BSC
hang ndm. Khi BSC ciia cong ty thay ddi thi BSC
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céc cap phong ban, don vi trfe thude cling cin phéi
diéu chinh lai cho phit hgp. Nhém phu traich BSC
¢6 trdch nhiém hudng din va xem xét qud trinh
xdy dyng cling nhu qud trinh thuc hién BSC.

- BSC sé khong thé hién duge hét lgi ich cda
minh néu doanh nghiép c6 chi€n luge va muc tiéu
khd t6t nhung cdc nha lanh dao lai khong mudn
chia sé vdi nhan vién. ho chi muén dié¢u hanh nhan
vién biing cich ki€ém sodt, quan I¥ va chi dgo. mét
s& khdc lai truyén dat theo cdch cing nhic, mang
tinh ménh 1&nh. do nha linh dao chua bi€t cdch
truyén dat chién luge va myc tiéu cia 16 chitc sé&
mang lai cho nhan vién diéu gi. Nhu viy, muén
thinh cong trong st dung BSC dé€ do ludng va ddnh
gis thanh qua. cic nha quén tri can truyén dat cho
toin bo nhin vién hi€u 1o c¢Hng viéc hiang ngay
mang lai I¢i ich gi cho muc tiéu. chi€n lude cia
doanh nghiép. C6 nhu viy, nhin vién mdi cé hinh
dong, viée lam di ding hudng véi chi€n lude va
muc tiéu ctia cong ty dé ra, lic nay ding BSC d€
do ludng viéc thuc thi muc tiéu va chién luge méi
c6 hiéu quad.

- Viéc gidn két cdc thanh vién trong mdt ddn vi
hudng theo chi€n Iuge dé ra can dude khuyén khich
thong qua hé thong ddng vién. khen thudng. Cong
ty CP May Xuit khau Phan Thi€t can chi trong
viéc lién két thure hién cdc muc tidu chién luge va
cdc hinh thie khen thudng cho nhan vién,

5. K&t luan

Khi hoi nhdp vao kinh t&€ khu vuc vi the gidi,

TAILIEU THAM KHAO:

cdc doanh nghiép Viét Nam ludn phdi d6i mit vdi
nhitng khé khin, thdch thite, dic biét la nhitng
nganh sin xudt truyén thong clia Viét Nam nhu:
Dét may, gidy da.. L& mdt trong nhitng doanh
nghiép hoat déng trong linh virc dét may, Céng ty
CP May Xuit khiu Phan Thi€t ciing phdi d61 mat
véi nhirng kho khan nay. D€ phdt tri€n, cong ty
phdi xdc dinh chién luge kinh doanh ro ring, phi
hop d€ thuc thi duge chién luge do.

Trén cd s& 16ng hgp cdc 1y thuyét, k& thira
cdc nghién citu tride, téc gid di dé xuft xdy dung
mé hinh BSC dva trén 4 phuong dién: Tai chinh,
Khéch hing, Quy trinh kinh doanh néi bd, Hoc héi
va phdt trién. Cdc chi tiéu trong titng phuong dién
duge xay dung ddnh gid hiéu qua hoat dong la cdc
chi s6 din diu hay di trudc, cho phép toin b
doanh nghiép bi&t nhitng gi ho cin lam hing ngay
d€ tao nén gid tri trong tiong lai. C4c chi tiéu néu
khong gdn lién vdi céc nhin & thic ddy hidu qua
hoat dong s& tao nén mot sy mod hd vé cdch thite
nhiim dat duge két qua mong mudn, dong thdi ¢6
thé din t6i cdc hanh dong t6i vu héa cuc b ngin
han. Cdc chi tiéu duge xdy dung theo BSC khong
dugc lién két vdi k&t qua thi sé khong tao dudc bat
k¥ gid tri ndo cho congty.

X4y dung cic chi tiéu theo BSC t6t nhit sé
chuyén tdi dudc chi€n luge mot cdch 81 vu hda, 6
thé suy ra dugc chién luge tir tip hop cdc muc tiéu,
thudc do cla thé diém ciing véi nhitng m&i lién k&t
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ABSTRACT:

The balanced scorecard which is one of modern management methods and tools is widely
used by many organizations to work out strategies in the context of the digital era. By
reviewing different documents. this paper presents an overview on key features of the
balanced scorecard including the role, content and design process in order to provide more
knowledge for managers and staff to develop strategies and manage their organizations.

The qualitative research methods combined with the observation and direct interview
methods were used to conduct this paper. This study also reviewed previous researches and
analyzed available data of the Phan Thiet Garment Import-Export Joint Stock Company to
point out the advantages and the issues of the company’s performance measurement. This
study is expected to serve as a basis for establishing and perfecting the performance
measurement system.

Keywords: Balanced scorecard, Phan Thiet Garment Import-Export Joint Stock Company,
operational performance.
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