NATIONAL ACADEMY OF EDUCATION MANAGEMENT
Journal of Education Management, 2020, Vol. 12, No. 6, pp. 65-71
This paper is available online at http:/jem.naem.edu.vn

KHAI THAC CO HIEU QUA CONG NGHE THONG TIN VA TRUYEN THONG
TRONG BAO PAM CHAT LUGNG GIAO DUC PAI HOC TAI VIET NAM

Ngd Vin Giang', Luong Khanh Lugng?

Tém tit. Gido duc dai hoc thé gigi va Viét Nam dang ching kién cdc budc chuyén minh manh
mé tif phuong thiic dao tao truyén théng sang dio tao truc tuyén. Yéu t6 chinh thic ddy viéc thay
ddi Ia do viéc tich hop ICT da trd nén ph bién dbi véi hé théng gido duc thé gi6i va gido duc dai
hoc Viét Nam khong phai 1a ngoai 1é. Tich hop ICT trong quin ly dao tao tai cic co s& gido duc
dai hoc ndi 1én nhu 1a mot gidi phdp mang tinh hé théng va bét budc hon 13 ‘chita chdy’. Bai viét
hudng dén xay dung céc thong 1¢ t6t nhit d€ tich hop ICT mét cach c6 hiéu qua ddi véi gido duc
dai hoc. D€ dat muc dich nay, bai viét thio luan 3 khia canh chinh: thach thiic, tim nhin va chuong
trinh hanh dong trong ky nguyén s6 ddi véi céc cd s¢ gido duc dai hoc tai Viét Nam.

T khéa: Gido duc dai hoc, ICT, bdo ddm chdt lugng, thdch thitc, tém nhin, chuwong trinh
hanh déng.

1. Ditvéndé

Tit nhitng nam 90, \ing dung Céng nghé Thong tin vi Truyén théng (ICT) trong gido duc dai
hoc da dudc thao luan sau khai thdc cic khia canh nhu ning cao chit lugng gido duc thdng qua ddi
mdi cong nghé, st dung cong nghé c6 hiéu qua trong gido duc dai hoc va ci cic thich thic khi ap
dung cong nghg trong gido duc néi chung [1-4]. Gido duc dai hoc theo dé da ddi mdi theo 6 hudéng
chinh: dai trd, qudc té héa, toan cu héa, ty do héa, thi trudng héa va sé héa.

Viéc tich hgp Cong nghé Thong tin va Truyén théng (ICT) trong gido duc dai hoc da trd nén
phd bién va Ia mot phin khong thé thiéu trong quén tri gido duc dai hoc khi ma cic cd s§ gido duc
dai hoc (higher education institutions) chuyén minh sang giai doan s6 héa [5]. C6 ba y&u t6 chinh
ly gidi viéc chuyén déi tit phuong thiic dio tao truydn théng sang dao tao dua trén ICT. Thd nhét,
céc thay dGi bét thudng c6 thé dién ra khong theo quy luat khién cho céc co s6 gido duc dai hoc
budc phéi thay d5i dit mudn hay khong. Cudi ndm 2019, du nim 2020 thé gi6i déi mit dai dich
SARS-CoV-2 dién ra & mic d9 toan ciu, lam thay ddi gin nhu tic thi céc phuong thic dio tao
va ca phudng thifc quan trj & bac dai hoc. Cy thé, trén thé gidi mot loat céc truong dai hoc hang
diu nhu Havard, Standord (My), Cambridge (Anh), Adelaide (Uc) da ngay ldp tic phai ting him
lugng day truc tuyén (online learning and teaching) hoic thay ddi lai ty trong cdc khéa hoc hoc
két hgp (blended learning or hybrid learning). Ty trong phu thuéc mitc dé wu tién bao nhiéu phin
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tram danh cho hoc truc tiép (face to face) va bao nhiéu danh cho truc tuyén (online). Con & Viét
Nam, dau thang 3/2020 dén nay, mot loat cic co s§ gido duc dai hoc tai Viét Nam da phai tién
hanh day truc tuyen 100% dbi v6i hé chinh quy, sau d6 trién khai dan sang hé phi chinh quy. Diéu
nay cho thiy nhu ciu tich hop ICT da trd thanh yéu t6 bat budc hon la gidi phap mang tinh tinh
thé. Pién hinh cda cdc thay ddi nay c6 thé thiy ro rét qua viéc cic cd s gido duc dai hoc trién
khai cdc ing dung truc tuyén cia Google véi nhém dich vu G-suite (Google Class, Google Meet,
Google Calendar v.v.) d€ trudc tién dp dung cho khdi dao tao, sau dé 1a khbi phong ban chiic ning.
Thit hai, viéc tich hgp ICT hudng dén tich hgp ¢ hiéu qua chi khong phai tich hgp cong cu nao
va khi nao. Thi ba, tich hgp ICT theo mé hinh nao dé bio dam chit lugng GD DH? Nha nghién
ciu Fallows and Bhanot [6] da dit ra 4 nhém cu héi chinh cho vin dé nay:

- Céc céch tiép can dua trén ICT c6 thé nang cao chét lugng day va hoc? (Can the use of
ICT-based approaches enhance the quality of learning and teaching?).

- Viéc sit dung cdc céch tiép can dua trén ICT 6 nﬁng cao chit lugng day va hoc hay khong?
(hdy chung ta dang sit dung cic trang thiét bi dét d6 dé rdi ciing chi dat dudc hi€u qua nhu cic bic
tién bdi da lam ma chi st dung bang den va phan tring?) (Does the use of ICT-based approaches
enhance the quality of learning and teaching? (Or are we using expensive equipment to achieve no
more than our predecessors did with cheap and dusty chalk and talk?).

- Viéc st dung cdc cdch ti€p can dya trén ICT néng cao chit lugng day va hoc nhu thé nao?
(How does the use of ICT-based approaches enhance the quality of learning and teaching?).

- Lugng ma cdc 1gi ich ma ICT mang lai? (Are we (as teachers and learners) fully enabled to
maximise the quality of the benefits that can arise from the use of ICT?).

Tai Viét Nam, mét loat vn dé néu trén ciing da duge Chinh phi va Bo Gido duc va Dio tao
(GDDT) thé hién mbi quan tim qua cdc vin ban phap quy. Cu thé, Quyét dinh s§ 117/QD-TTg
ngay 25/01/2017 ctia Thi tuéng Chinh phii Phé duyét Dé 4n “Ting cudng ung dung cong nghé
thong tin trong qudn ly va hé trg cic hoat dong day - hoc, nghién citu khoa hoc g6p phén nang
cao chat lugng gido duc va dao tao giai doan 2016-2020 dinh hudng dén nim 2025 va Chi thj
s0 2268/CT-BGDDT ngay 08/8/2019 ciia Bo trudng B6 Gido duc va Dao tao vé nhiém vu va giai
phap ndm hoc 2019 - 2020 cla nganh Gido duc, B6 Gido duc va Do tao (GDDT) hudng dén thuc
hién nhiém vu cdng nghé thong tin (CNTT) nidm hoc 2019 — 2020. Vin bin méi nhét lién quan
t6i Cong van s6 3946/BGDDT-CNTT 2019 ban hanh ngiy 30/8/2029 v& viéc hudng din nhiém
vu cong nghé thong tin ndm hoc 2019-2020. Cong vin néu ra mot loat nhiém v cu thé ma nganh
gido dyc phai thyc hién lién quan téi viéc dp dung CNTT trong d6 nhin manh viéc iy CNTT d&
ddi méi phuong phap day va hoc.

2. Giao duc dai hoc va thach thic trong viéc ing dung ICT

Gido duc dai hoc trong ky nguyén sé gin lién v6i nhitng cdp nhit va thay ddi cong nghé dién
ra hang ngay. Trong khudn khd bai viét nay, chi cic thudt ngit chinh sau diy dude ra soét v thao
ludn: ICT, gido duc dai hoc, dao tao tit xa, ddo tao tryc tuyén, bio ddm chét lugng.

Khdi ni¢ém hogc dinh nghia vé ICT khong phii lic nio ciing théng nhit.
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2.1. Thach thitc vé viéc ing dung ICT mét cach c6 hiéu qua

Céc nghién cifu tong hop trong bai viét nay chi ra ring \ng dung ICT mét céch c6 hiéu qua 1
mdt thach thic thudng truc d6i véi céc co s gido duc dai hoc. Thudng cic cd sd gido duc dai hoc
¢6 th€ dugc trang bi mét loat céc thit bi t6i tan va ca céc phin mém manh nhéf véi ¥ dinh bét kip
phat trién cong nghé 4.0. Tuy nhién, y niém dé chi mang tinh bt kip bé néi cda ting bang chim.
N6i cach khdc, nhiéu trudng chuyén sang day truc tuyén nhung coi phuong thic day nay chi nhu 13
cic ‘phuong phip giang day doc 14p’ hodc gidi phap tinh thé, hodc 13 ‘thanh phan thém ném’ [7] .

2.2, Thach thitc ve vai tro ciia giang vién va sinh vién

Trong khi nha nudc va co quan chi quan (B6 GDDT) vén dong vai tro dinh hudng va chi dao,
vai tro clia gidng vién va sinh vién khong ngitng thay déi theo ting nhip thd clia d6i mdi cong nghé
va hé thdng kinh té, chinh tri xa hoi. Tir thap nién 90, cdc hoc gia [8, 9] da cho thdy su cin thiét
phéi thay ddi vai trd clia giang vién theo cic hudng chinh sau:

+ Gidng vién phai ¢6 ning lyc ra soat, ddnh gid lai cic co ché kidm tra danh gia sinh vién dé
cic em phat huy tbi da tinh sdng tao; (Badley & Habeshaw, 1991, trang 215)

+ Gidng vién c6 ning lyc thiét k& khéa hoc tudng thudng nhitng nd luc cia sinh vién chd
khdng don thudn qua viéc sinh vién chi ghi nhd con s va su kién.

+ Gidng vién phi da dang héa phuong phap giang day.

+ Gidng vién gidm tai viéc day mang tinh 1 chiu va gido huén (didactic), nhudng ché cho
tranh ludn va phan bién.

+ Giang vién phai biét day sinh vién céch hoc.

Tét c4 nhitng vai trd trén phén 4nh cdi ma Badley & Habeshaw (1991, trang 215) goi 1a “cach
ticp can bé miit” (surface approaches) va “cich ti€p can sau” (deep approaches). Nhitng phdt hién
tit thap nién 90s lai hoan toan &n khdp véi ky nguyén tich hop cong nghé vao giang day. Sy tuong
thich ndim & ch, cdc nha gido duc va cong nghé di chi ra ring d& tich hop ICT ¢6 hiéu qua thi
giang vién phdi déng vai trd kich hoat dugc viéc “hoc sdu” (deep learning) thay vi “hoc bé mit”
(surface learning). Viéc hoc sdu dya trén ICT ham y gido vién phéi ndm dugc muc dich cia viéc
sit dung ICT trong qué trinh gidng day va dung cic cong cy ICT hudng dén sinh vién cich tif hoc
(self-directed leanring), thay vi ding céng nghé d€ trinh dién va gdy 4n tugng. N6i cich khic,
ziang vién phai c6 vai tro dinh hudng, din dit va khai md tri thic thong qua viéc tich hogp cédc cong
tu ICT.

2.3. Thach thitc vé ddi moi phuong phap giang day (pedagogical innovation)

Tich hgp ICT khéng don thudn 13 sit dung cic cong cu hay thiét bi sin c6 (ICT tools
and devices) d€ mang vao 16p hoc. VAn d& chinh da dugc cic nha nghién citu dit ra
trong nhitng nim gan day, ndi c6m 1a cdu héi: cich ti€p cin Phuong phap-trudc-céng nghé
pedagogy-before-technology approach). Ham ¥ clia cic nghién ciu ndy nhin manh vao viéc tra
i cau hoi ICT nén dugc sit dung Nhu thé no, chit khong phai 1a sit dung cong cu ICT nao [10].
Do d6, ddi méi phuang phip gidng day lién quan t6i 2 vén dé: sit dung ICT mét cdch c6 hiéu qua
Va giang day c6 hiéu qua [11]. Viéc st dung ICT c6 hiéu da dugc dé cap chi tiét & trén.
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2.4. Thach thitc vé mit chinh sich

Gido duc dai hoc trudc kia dudc coi 12 gido duc cho ting 16p uu ti (elite) thi nay da chuyén
sang hinh thic dai tra (higher education massification). Do d6, khi chuyén minh sang ky nguyén
sd, gido duc dai hoc Viét Nam cin ¢ nhitng chinh sdch dic thi d€ phat trién va theo kip véi quy
md va téc b phat trién cla cc nén glao duc dai hoc nudc ngoai. Théng tu 04/2016/TT-BGDDT
ngdy 14/3/2016 Ban hanh Quy dinh vé tiéu chudn ddnh gid chit luong chudng trinh dao tao cdc
trinh d§ cla gido duc dai hoc. Diéu 13 vi 14 cda Théng tu nay chi yéu dé cap tdi tinh cp thiét
clia trang thiét bi cong nghé cin c6. Chinh séch khuyén khich giang vién va sinh vién ing dung
CNTT vao day-hoc chua thuc su rd nét va cu thé héa.

2.5. Thach thic trong hdi nhip quéc té

Taylor [12] l4p luén ring chinh toan ciu héa di dinh hinh gido duc dai hoc nhu 1a mét loai
‘hang héa”. D€ gido duc dai hoc vuon tim ra khu vyc va thé gidi thi mit hang dic biét ndy cin
phai dudc quan tdm dic biét vdi cac chinh sach phat trién mang tinh bén viing. Gido duc dai hoc
& Chau A va Viét Nam trong vin dé hdi nhap quéc té déu ding trudc ap lyc chinh sau day (Shin,
2015, tr. 55):

- Thiéu sy khic biét vé sit ménh: diéu nay c6 nghia céc dai hoc c6 cdc sit ménh gin gibng
nhau hodc chi roi vao mét vai trong tdm chinh, vi du theo dinh hudng ng dung, theo dinh hudng
nghién c\u.

- Thiéu chuang CT dai hoc va trung tdm nghién citu mang tinh canh tranh.

- Co ché hd trg tai chinh khéng hiéu qua: thiéu co ché tai chinh khuyén khich [13].

Ngoai ra con vé tp huin va tham gia héi thao khoa hoc, thach thic v& mit cong nghé.

3. Tam nhin cho phat trién gido duc dai hoc dua trén ICT

Mic dix véi Nghi quyét s6 14 Chinh phi Viét Nam da théng qua Chuong trinh Cii cich
gido duc dai hoc (Higher Education Reform Agenda) giai doan 2006-2020 vi Cong vin sb
3946/BGDDT-CNTT 2019 ban hanh ngay 30/8/2019 néu bat cic nhiém vu cdng nghé thong tin
[d6i véi gido duc] ndm hoc 2019-2020, vAn con dé céc thach thic chinh nhu: thiéu nguén lyc,
thi€u sy ning déng trong thi trudng lao ddng, cdng téc gidng day, vin d& quan tri, cong tac nghién
ciu, va gidng day ngoai ngtt [14].

Tuy nhién, mot trong nhiing yéu t6 quyét dinh tdm nhin phét trién gido duc dai hoc chinh 13
tao sic bét va giai phong siic lao dong clia chinh cic cd s gido duc dai hoc thong qua vi€c trao
quyén ty chd nhiéu hon, ty do hoc thujt nhidu hon va cd ché chinh sich hé tr¢ tot hon,

Dé€ c6 dugc tim nhin dai han, cic co s8 gido duc dai hoc cin dugc trao quyén hogc phit huy §
quyén co ban (Rhodes, 2004) va 5 quyén nay khdng dudc “loai bd, didu chinh hay gian lugc” cla
minh cu thé & c4c khia canh sau:

- Quyén tuyén chon, hudng din, chiing thyc sinh vién & cic nganh ma céc cd sd gido duc dai
hoc dai dién.

- Quyén lva chon day cdi gi va day nhu thé nao.

- Tu do nghién ciu, khai thac va xut ban bit ky chii d& nio.

- Quyén nhan tii trd va tao ra cdc mbi quan hé déi téc.
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Gan day nht, bdo cdo Horizon 2019 chi ra riing viéc tich hgp ICT can hudng t6i mét nén vin
héa mang tinh d6i mdi dong thdi gidm bdt cai ma Marginson [15] goi 12 ‘phan ting xi hdi’ cin cit
vao viéc dugc thy hudng thanh qua gido duc dai hoc hay 1a khéng.Nhidu hoc gia da chi ra ring,
CN phai dugc dp dung mot cach hiéu qua thi méi mang lai két qua. Nhiéu trudng PH chay theo
Xu hu(jng cong nghé mdi bing viéc mua sim trang thiét bi ma quen di viéc khai thac cic cong cu
dé, thi gidng nhu chi thay déi vé hinh thiic chi chua thay d6i vé chit. Khai thac CN cling gap phai
thach thifc 16n vi n6 lién quan tdi céc bén lién quan (stakeholders) chinh sau:

Gidng vién: trinh 49 CNTT ciia giang vién, ning lyc ngoai ngit vi ning lyc giao hoc phép.
Sinh vién: trinh 46 CNTT ctia sinh vién, ning lyc hoc tap, tinh tu chd trong hoc tap.

Co s6 gido duc dai hoc: chinh sich va cg ché khuyén khich giang vién tham gia khong chi dng
dung ma con nghién citu chuyén sau vé cic hinh thic, nén ting day hoc c6 sit dung cong nghé.
Nha nudc: § ddy c6 vai tro cia Chinh phi va B6 GDDT trong viée hd trg cac trudng DH
chuyén minh mot céch thanh cong.

4. Chuong trinh hanh déng dua trén ICT

D€ c6 dugc mdt nén gido duc dai hoc minh bach, chét lugng va theo kip xu thé phat trién cia
cong nghé (gido duc), bai viét d& xult mot Chuong trinh hanh dong ma trong tam chinh 12 phét
tri€n chuyén mén (professional development) cho giang vién va ting cudng tinh ty chi (learner
autonomy) cho sinh vién, chuong trinh hanh dong s& gém cé cdc thanh té chinh sau:

Thy nhét, chudng trinh hanh ddng cin phai mang tinh phd quat va cu thé d6i véi giang vién.
O khia canh vi mé (phd qudt) thi chudng trinh hanh dong phéi mang tinh dinh hudng vé mit chinh
sdch ciing nhu khung phat trién chuyén mén (teacher professional development framework) cho
gidng vién. Trong khudn khé bai viét, chuong trinh hanh ddng chi yéu hudng dén phit trién gido
duc dai hoc dai tr.

Thy hai, chudng trinh hanh dong can phai tao khong gian dé cic co s§ dao tao dai hoc kich
hoat “tich tu chi va ty do hoc thudt” [16] hudng t6i “phét trién bén vitng” [17].

Thit ba, chudng trinh hanh dong cin phai phan 4nh (reflect) chinh séch sit dung CNTT trong
gido duc do BO GDDT dua ra thé€ hién cu thé qua Cong vin sé 3946/BGDDT-CNTT 2019 néu &
trén. Theo dd, cic cd sd gido duc dai hoc can dic biét lwu ¥ tdi viée: (i) Ung dung CNTT trong cic
hoat dong diéu hinh va quan ly gido duc; (ii) fJng dung CNTT hé tr¢ d6i mdi ndi dung, phuong
phdp day, hoc va ki€ém tra ddnh gid; (iii) Trién khai ha ting va thiét bj CNTT va (iv) Bdi dudng ky
nang ung dung CNTT cho gido vién va can bd quan ly gido duc.

Cubi cling, chuong trinh hanh déng cin hudng tdi viéc tng dung cdng nghé mot cach c6 hé
théng, ké hoach va khoa hoc nhim khai thic mdt cich c6 hiéu qud cdc thanh tyu cng nghé trong
zido duc, phan dnh tdm nhin dai han cda Viét Nam nhim “Xay dung Cdng dan hoc tap, Pon vi
noc tdp va Xa hdi hoc tap & Viét Nam la con dudng duy nhét dén véi cich mang 4.0”.

5. Kétluidn
Miic dit cic trudng dai hoc trén thé gidi v Viét Nam vén hoat dong dua dua trén 3 linh vuc

¢hinh: gidng day, nghién ciu va dich vy cong [18], ca 3 linh vuc ndy déu xoay quanh viéc khai
$~uéc t6i da cdc lgi ich ma cong nghé gido duc mang lai. Nhu thao ludn & trén, viéc khai thc hay

ich hgp ICT cén ¢ tinh ké hoach va chién luge. Céc cd s3 gido duc dai hoc khong nht thiét phai
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chay dua vé mit thiét bi, thay vao d6 1a khai thdc mét cach sing tao va hiéu qua nhitng cong cu
ICT c6 sén va trong kha ning ma don vi dio tao cé thé tu trang bi.

Ung dung CNTT vao giang day phai chi trong trudc tién vao viéc dio tao gidng vién béi chinh
ho 12 cdc “mdy cai” d€ ddng hanh cuing sinh vién. Chi c6 thé dat dudc muc dich nay thong qua viée
¢6 cac cd ché chinh sich mang tinh khuyén khich gidng vién tham gia siu va rong. Bén cach dé,
cin c6 céc khéa tap huén thudng xuyén d€ nang cao trinh do st dung CNTT trong giéng day cho
gidng vién d€ ho c6 thé phat trién chuyén mén siu hon nita.
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ABSTRACT

Making an effective use of Information and Communication Technology to acquire higher
education quality assurance in Vietnam

Higher education in the world and Vietnam alike has witnessed a swift and strong
transformation from traditional training modality to online learning and teaching. Major driver
for change comes from the ubiquitious integration of ICT of HE institutions in the world and
Vietnam is not an exception. ICT integration in HE governance and management has emerged as
a systematic solution and compulsory, rather than a quick-fix measure to be taken. Therefore, this
paper aims to suggest best practices for an effective integration of ICT for HE institutions. To this
end, the paper discusses three major aspects: challenges, vision and action plan in digital age to
HE institutions in Vietnam.

Keywords: Higher education, ICT, quality assurance, challenges, vision, action plan.
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