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TOM TAT:

Do ludgng hiéu qué cOng viée cla gidng vién 13 cong viée chuta ¢6 nhidu cd 56 gido duc
dai hoc tai Viét Nam thuc hién. Do vdy, bai viét xay dyng bd tiéu chi nhiim do luding hiéu
qué cong viéc cha gidng vién khdi kinh & tai Trwdng Pai hoc Nguyén T4t Thanh.

Két qud cho ra b tiéu chi ¢6 6 tiéu chudn ddnh gid cho gidng vién, gdm: Cong tic gidng
day, nguyén cifu khoa hoe, chim séc sinh vién va phuc v cdng ddng, hoat dong phit trién
nang lirc chuyén mon, hoat déng phat trién vin héa va thdi d, tinh thin trich nhiém. Cic
tiéu chi chi ti€t va cdch tinh di€m cho tirng tiéu chi ciing dude dé xudt.

Tir khéa: KPI, hi¢u qua cong viéc, gidng vién, Trudng Dai hoc Nguyén T4t Thanh.

1. bt vin dé

Viéc ddnh gid hiéu qud cong viéc cda ngudi
lao ddng la vo cung quan trong khong chi ddi vdi
ngudi lao ddng. ma con d6i véi ngudi st dung lao
dong. Bdnh gid ngudi lao déng chinh xdc & gdp
phan giip cho ngudi st dung lao d6ng dia ra cdc
quy€t dinh ding ddn lién quan dén chinh sich
phén bé tién luong, khen thudng, bdi dudng ning
cao ning lyc, dé bat hay x{t 1y hgp 1y cho tirng cd
nhan, don vi.

Khu vuc gido duc dai hoc 14 mét khu vuc cé
tdc d0 phat tri€n rat nhanh trong nén kinh t& quéc
din vd yéu cAu mot ngudn nhén lve khd dic tha.
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Bic biét, chat lugng gidng vién 1a y&u 1§ tién
quy€t ma bat ki mét trudng dai hoc nao cling cdn
xem xét k¥ ludng. RS rang, viéc trang bi ki ning
cho sinh vién, nhitng ngudi lao ddng tré s& gép
phan cho sy phdt trién cda dit nudc, phu thude
ri't 16n vio trinh d6 hoc thuit va truyén dat cia
gidng vién khi con trén ghé nhd trudng. Chinh vi
vdy, viéc ddanh gid hiéu qud cong viéc cia gidng
vién s& ddng vai trd quan trong khéng chi véi
chat lugng dio tao clia trudng, ma con 14 vdi su
phdt trién twong lai cia nén kinh t& [1].

Thuc t&€ cho thdy, cdc cd sd gido duc néi chung
va gido duc dai hoc néi riéng ciing di quan tim,
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tim hi€u ciing nhu 4p ding cdc md hinh ddnh gla

ning e giang day cua

410 Vién vt mong mud

o6p phan ning cao chat ligng dao tao trong giao

duc dai hoc. Tuy nhi€n,

i€c ddnh gid gidng vién

khu)len khich su’ nd llJC fan diu cia Elaﬂﬁ v1en

hién nay chi ciin e trén

Do vy, nghién cttu

dc tiéu chi mang tinh chd

y dung bd tiéu chi nhim

do ludng hiéu qua cong|viéc cua giang vién difa
trén cdc phlrdng phdp nghién citu dinh tinh bao
gdm phdng van sdu va phdng vdn nhém. bai tugng
thuc hién phdng vin 1l gidng vién, quin ly cia
khdi nganh kinh 1€ tai Tridng Pai hoc Nguyén T4t
Thanh, mét trudng dai hoc tu thuc tai TP. H6 Chi
Minh. Két qua nghién cila duge ki vong s€ gitip ich
cho viéc trién khai ddnh gid KPI (Key Perform-
ance Indicator) ctia Nha [trudng va 12 cd s& d€ cdc
cd 5§ gido duc khic cé thé diéu chinh 4p dung cho

quan, cam tinh, d6i khlflcu tinh chinh xdc.

phit hgp véi bdi cdnh ciip minh.
2. Phuong phap nghjén cifu

s

Pé xiy dung bo chi sp do ludng hiéu qua céng

viéc cho gidng vién,
3 budc:
Budc 1: Tdng hop,

ghién cttu nay trdi qua

han tich va so sinh cic

o .2 x ot A~ » - .
vin bdn, biéu mau ndi|bd cda Trudng Pai hoc

Nguyén T4t Thanh vé
vién [2]. Trong dé, soa

ddnh gid xép loai gidng
n thdo bang cdu hoi truc

1i€p tryc tuyén va glti dé€n cdc lanh dao, cdn b

quin 1y va gidng vién

n = 91) d€ bi&t sau hon

viéc xdy dung bd chi s6 phd hgp nhat vdi méi
trudng va diéu kién clia d6i tugng nghién ciu.
Bang khido sat bao gém 3 phan: (1) Gidi thi¢u
muc tiéu ciia khdo sdt] (2) Théng tin vé ngudi
khio sat; (3) Y kién cda gidng vién vé hé théng

déanh gid giang vién hi
hoat déng didc thu cia

En dang 4p dung va cdc
gidng vién. Sau khi thu

dugc két qud khdo sdt, nghién ciu dp dung
phudng phdp phéng vdn sdu va thdo ludn nhém.

Bude 2: Phdng vin spu. Trong d6, phdng vin

mdt 6 lugng nhd cidc

fng vién nhim tim hi€u

quan di€m, cich nhin cia ho vé vdn dé ddnh gid

gidng vién, Cdc tiéu ¢

hi phéng vdn sdu, gédm:

Thong tin vé qud trinh cbng tdc, Thyc trang ¢dng

tic ddnh gid gidng vién

hién nay, Nhitng ndi dung

danh gid gidng vién, Tan sudt ddnh gid va Cdch
e -
thifc trién khat danh g1d (3. 4].

Y6 chon mu, dp dung phudng phap shon miy
chi tidu két th vé1 miu ting nhanh. Bén canh
do, nghién citu ciing 6 gdng cin bing vé gidi
tinh gidng vién, trinh d6 va 6 nim cong tdc [5].

Buoc 3: Thio ludn nhém nhim thu thip thong
tin mang tinh da chiéu dudi nhiu géc d6 ctia tip
thé/nhém dua trén két qua tit phudng phap phong
van siu [5]. Pdu tién, 1ap danh séch chuyén gia
khoang 6 - 8 ngudi va tdp hop ho tai mot dia diém
vao th&i gian nhat dinh. Trong budi thdo ludn
nhém, dwa ra cdc tiéu chi tudng ty nhu trong
phéng vin sdu d€ tdt cd moi ngudi trong nhém ¢6
thé dua ra ¥ ki€n. Ngodi ra, trinh bay bd tiéu chi
¢6 duge trong phéng vin sdu d€ ngudi tham gia
c6 thé xem xét ki va néu cdc gép y chinh sia
nhim muc dich hoan thién bé tiéu chi. Két thic
phén thdo ludn, ngudi diéu hanh tém tit lai nhirng
¥ ki€n cda ngudi tham gia [5].

3. K&t qua va thao ludn

3.1. Y kién ciia gidng vién vé h¢ théng ddnh
gid gidng vién hién tagi

Nhim muc dich thu thip di liéu mot cdch
khdch quan vé cdc hoat ddng cda gidng vién,
nghién cifu ti€n hanh khdo sdt ldy ¥y cua gidng
vién hién dang cong tdc tai Trudng DPai hoc
Nguyén Tat Thiinh, K&t qud khdo sdt s& 1a co s&
d€ xdc dinh cdc hoat dong d4c thi clia mot gidng
vién tai trudng dai hoc.

Thai gian khio sdt: Trong thdang 5/2020.

b6 tugng khido sat: Gidng vién khoi kinh té -
Trudng Pai hoc Nguyén T4t Thanh tai cdc Khoa:
Qudn tri kinh doanh, Tai chinh - K& todn, Luit.
Téng cong c6 100 bdng ciu hoi tryc tuyén duge
phét di va cé 91 bang tra 161 hop 1€.

K&t quéd cho thdy: Gidng vién cho ring, hé
théng ddnh gid gidng vién hién nay 1a chua phi
hgp - chi€m t ié 63,33%; Gidng vién hodn toin
khéng tan thinh va cho ring hinh thitc ddnh gid
hién tai rit khéng phld hgp - chi€ém i 1é 21.11%.
Nhu vay, nhin chung phan d6ng gidng vién cho
y ki€n khéng déng tinh v3i tinh hinh ddnh gid
hién nay.
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C6 75,56% gidng vién cho ring, cdc hoat ddng

\
de th v Eigng vién gom: Gigng day, nghién clu
khoa hoe, phue vu cdng dong, chim sée sinh vidn.

3.2. Két qud phéng van sdu

Sau khi thye hién khdo sdt, tdc gid tién hinh
phdng vin siu cdc chuyén gia nhim muc dich
khai thdc sdu hon nhitng théng tin dua trén quan
di€m cla mdi cd nhan dé€ c6 i thdéng tin trong
viéc xdc dinh cdc chi s6 ddnh gid hiéu qua cong
viéc cla gidng vién,

K&t qud phdng vdn siu cho thiy, nhém
chuyén gia ciing ¢6 cung quan di€m vdi tic gid
vé cdc tiéu chudn, tiéu chi trong cdng tic dinh
gid gidng vién.

Tiéu chudn vé céng tac nghién ciiu khoa hoc:
Trong qud trinh phdng van sdu, tic gid di ti€p
c¢4n 2 nhém d6i twgng: Nhém gidng vién chuyén
vé cOng tdc gidng day va Nhém gidng vién
chuyén vé& nghién citu khoa hoc. Bdi véi nhém
gidng vién chuyén vé cong tic gidng day sé cdm
thiy viéc nghién ctu khé khin hon nhém gidng
vién chuyén nghién citu. Va ho thudng st dung
gid gidng day d€ bu cho cdng tdc nghién cdu
khoa hoc. Ngugc lai, ddi vdi nhém gidng vién
chuyén vé& nghién ciu, khi trao d6i vé& Iinh vuc
nghién citu, ho thudng t6 ra dé 1a Igi thé cia
minh, vi v8i ho ¢6ng tdc nghién cifu khoa hoc
chinh la dam mé va ¢6 thé€ dé ding thyc hién.
Va san k&t qua thio ludn, nhém téc gia di c6 thé
ridtra cac tiéu chi ddnh gid cho tiéu chuin nghién
cu khoa hgc s€ bao gdm cde tiéu chi ddnh gig
nhu hodn thinh mic gid chuin nghién cu khoa
hoc, hudng dan sinh vién nghién citu khoa hoc.

Tiéu chudn phuc vu céng dong: Phuc vu cing
ddng diy 1a cong viéc gin lién gidng vién. Khi
tham gia gidng day di 1a mot phan phuc vu cdng
ddng khi ho tao ra ting 18p lao déng cho xd hoi.
Gidng vién dinh hudng cho cdc thé hé wrdng lai
khi tham gia vao ¢c6ng déng véi vai trd 13 ngudi
¢6 ich. Cdc tiéu chi ddnh gid bao gém: Tham gia
cdc hoat dong lién k€'t diao tao do don vi (8 chiic;
tham gia cdc d€ tdi nghién cifu, chuyén giao cong
nghé phuc vy I6i ich cdng déng; tham gia cdc
hoat dgng doan thé: thyc hién cdc hoat déng phuc
vu cong ddng trong céng tic finh nguyén.
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Tiéu chudn vé cham sée sinh vien: Gém cdc
ti€u chi nhy thye hi¢n ¢ong tic gido vién ¢hi
nhiém: tham gia tuf vﬁfn hoc thuﬁt cho sinh vién;
tham gia t van phi hoc thuit cho sinh vién.

Tiéu chudn hoc tdp suét dgi: Trong qud trinh
phdng v&n, tdc gid dd nhin duge nhirng phan hdi
rit tich cye cho tiéu chudn nay. C6 nhiéu ¥ kién
da néu quan di€m vé tiéu chuin hoc tap sudt dosi,
do viy tdc gid da liét ké cdc tiéu chi dinh gid
tiéu chufin bao gdm: Tham gia cdc budi hdi thio
va tap hudn bdi dudng ning cao chuyén mén;
hoan thanh ti€n dd ké hoach hoc tip phét trién
nghé nghiép cd nhan; khd ning s dung ngoai
ngit trong gidng day; ddp ing khd niang sir dung
cong nghé thong tin trong c6ng tdc gidng day.

Tiéu chudn hé trg cong tdc qudn I¥: Gém cdc
tiéu chi nhu tham gia sinh hoat héi hop cdp bo
mén, khoa, trudng; tham gia cong tic ddm bdo
chat lugng tai khoa; chap hanh diing qui dinh vé
cOng tdc gidng day; chip hinh sy phin cong cla
lanh dao: phé&i hdp cong tic vdi cdc cd nhin trong
va ngoai trudng; tham gia qudn 1y phong thi
nghiém., qudn 1y website ctia Khoa.

3.3. Két qud phong vdn nhom

Trinh ty cdc budc cia thio ludn nhu sau:

3.3.1. Théng nhdt cdc tiéu chudn ddnh gid va
1i trong titng tiéu chudn

Trong budc ddu tién, tic gia di thi€t k& bing
bi€u gém cdc tiéu chudn v ti trong duge dng
hgp phin tich tir k€t qud khdo sdt va k&t qud
phéng vin sdu dé€ nhém chuyén gia tham gia ban
ludn va déng gép ¥ ki€n. Cin cif theo k&t qui
khdo sdt cho thiy, ¢6 74,73% cdn bs gidng vién
thng nhdt néi dung céng viée chinh cia gidng
vién la gidng day, nghién cifu khoa hoc, phuc vu
cong ddng, cdc cong tic khic véi ti trong cao nhit
cho titng nhém tiéu chudn 1dn Wegt 13 40%, 30%,
15%, 10%.

Trong qud trinh thio ludn, nhém chuyén gia
cling ¢iin cf vao Quyét dinh s& 500/QB-NTT ngay
03/10/2016 vé viéc ban hinh quy dinh vé chic
trich, nhiém vu, tiéu chuan git day, gid hudng
din thic tdp, nghién cifu khoa clia gidng vién (sau
diy goila quy€t dinh 500). Theo quy dinh thi dinh
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muc gid chuin gidng deiy clla gidng vién l1a 530
ti€t/niim va dudc phan b§ cho cac nhiém vu cy thé
nhv saw; Hoat dong gidng day 270 ti€1; hoat dong
nghién cu khoa hoc 180 tiét; hoat dong chuyén
mén vi cdc nhiém vu khdc 80 ti€t. Nhu vay, ti 16

cho cic hoat gidng day: nghién cifu khoa hoc; hoat
dong chuyén mon ¥a cdc nhi¢m vy Khdc Lan luot
12 50,94%: 33.96%: 15,09%.

Trong chién lige phit tri€n trudng giai doan
2014 — 2020, sita d3i bd sung lan that 2 vio nam
2017, cdc linh vuc dudciquan tim ddy manh bao
gdm: Linh vyc dio tao, aghién cifu khoa hoc, linh
vyc phuc vu cong ddng va xd hdi, linh vyc doi
ngi gidng vién, linh vue ¢o sd vat ch4t, Tinh vuc
quan 1y va chinh séch, linh vyc tai chinh, linh vire

hop tic qudc té.

Tdng hdp cdc ngudn dif liéu hién cé, nhém
chuyén gia da cling thao ludn va thdng nhit cdc
tiéu chufin dudc cho viio ddnh gid gidng vién

nhu sau:

V@ tiéu chudn gidng d
xuét chinh stta lai cdu,
trong cho tiéu chuén gid
¥ ki€n tlf chuyén gia. §
chuyén gia th&ng nhi't 13
trong theo quy ddi tif qu
trong chi€m ty 1¢ cao nh

lav: Nhém chuyén gia dé
ir; ddng thai khi xét vé d
pg day da thu dudc nhiing
au nhiéu trao ddi, nhém
y diém trung binh giita ty
€t dinh 500 1a 50% va ty
it theo ¥ ki€n khdo sdt tir

phia gidng vién 1a 40% $¢& 1a k€t qud cho ty trong

tiéu chudn cong tac gid
45%, tuang dudng 45 di
Vé tiéu chudn nghién

ng day cia gidng vién la
Em.

ciu khoa hoc: Ty 1€ quy

d8i cong tdc nghién cifu khoa hoc theo Quyét

dinh s6 500/QD-NTT |

B 180 ti€t, twong duong

33,96%. t§ trong nay cé gid tri gdn bing vai ty
trong trong qud trinh khdo sit gidng vién, trong
a6 ¢6 79,12% giang vién cho riing hoat dong
nghién citu khoa hoc nén khodng 30%. Do vy,
cdc chuyén gia da quydt dinh ty trong cho cong
tdc nghién citu khoa ho¢ s€ 12 30%, wong duong

30 diém.

Nhu viy, 2 tiéu c:huil

n quan trong nhdt trong

hoat dong cia gidng vién 12 hoat dong gidng day
va nghién citu khoa hoc I’ncién nay dang chi€ém ti 1&

75% trén tdng s6 100%.
dudc cin ddi trong 25%

dc hoat d6ng con lai s€

Vé tiéu chudn cdc hoat dong lién quan dén
phuc vy cong ddng, phyc vu sinh vién va két ndi
doanh nghi€p. Trong d¢, thong nhat gom 3 tiéu
chu#n thinh mot va goi chung 13 “tiéu chudn
chdm séc sinh vién va phuc vu cong dong".

Vé tiéu chudn hoc tip sudt ddi. Trong qud
trinh tra0 d6i. nhdm chuyén gia hodn t0an thing
nhat vdi tiéu chusn d4nh gi4 trén va et 42 2l
chinh sifa “hoat déng hoc thudt™ thinh “hoat
déng phét trién nang lyc chuyén mén”. Ngodira,
¢6 2 tiéu chuin dugc thong nhit nhung chia dudce
phin bé ty trong, do vy nhém chuyén gia tiép
tuc ra sodt lai cdc tidu chuéin ddnh gid va thong
nh4't s& ti€n hanh phin bé lai ty trong cho hgp 1y
vdi tdng $6 ty trong con lai duge phan b 1a 25%.

V@& c4c tiéu chudn ddnh gid gidng vién, tit cd
chuyén gia déu ddng § nén dua thém ti€u chudn
ddnh gid vé ¥ thic, thdi 46 vao hoat dong dinh
gid. Do vy, nghién cttu b6 sung thém tiéu chuin
“thdi d6, tinh than trdch nhiém” vao hoat dong
dénh gid gidng vién. Déng thai, ddnh gid tim
quan trong tif cdc hinh ddng nhé nhung cé sitc
Anh hudng lan tda d€n cdc sinh vién va hinh dnh
ctia Nha trudng. Nhém chuyén gia dd bd sung
thém tiéu chuin ddnh gid vé “hoat dong phdt
rién vin héa” Trudng Pai hoc Nguyén Tat
Thanh vao giang vién.

Nhu vy, c6 tdng cong 4 tiéu chudn dua vio
nhung chua duge phin bd 6 trong, 1a: Tiéu chudn
chim séc sinh vién va phuc vy cdng ddng; Hoat
dong ph4t rién nang lye chuyén mon; Thdi d9,
tinh thn trach nhiém; Hoat dong phdt trién vin
héa. 25% duge phan bd cho 4 tiéu chuidn va két
qui dudc thdng nhit, cu thé nhu Bing 1.

3.3.2. Théng nhdt cdc tiéu chi dinh gid chi tiér
trong ting tiéu chudn va mitc diém cho ting
tiéu chi

Vé cong tdc gidng day: Nghién ciu b6 sung
thém cdc mitc 46 hoan thinh, cy thé: Hoan
thainh 100% mdc gid chuin; hodn thanh 85%
d€n dudi 100% muc gid chudn; hodn thanh i
di 70% dé€n dudi 85% mic gid chuin sau khi
ti€p nhdn cdc ¥ ki€n thio ludn, Pdng thdi, vé
tiéu chi “gép ¥ cho chuong trinh gidng vién c6
tham gia gidng day”, b6 sung thém tiéu chi
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Bdng 1. K&t qud budc 1 trong thdo luéin nhém cho céc tiéu chudn ddnh gid gidng vién

Tiéu chuén Ti trong (%)

G0ng (a6 giang day 4

~ Nguyeén clu khoa hoc 30

|

! Cham soc sinh vién va phuc vu céng déng 8
Hoat dong phat trién nang Iyc chuyén mén _ 8
Hoat déng phét trién van hoa ! 4
Thai do, tinh than trach nhiém 5

“phdi tham gia cdc budi hop gép ¥, vi néu
khong tryc ti€p tham gia cd¢ budi hop d€ ndim
théng tin vé dinh hudng phdt cia bé mén cia
Khoa thi rat ¢6 thé din d€n cdc ndi dung gép ¥
s& khong hudng dé€n ding muc tiéu.

V€ “tiéu chi xay dung mdi dé cudng”, bd sung
thém tiéu chi “phéi cdp nhit dé cudng mon hoc
gidng day dat yéu ciu”, Vi dé cuong mdn hoc
khéng phai chi xdy dyng médt 1An ma sé& phdi cip
nhat bd sung hodc xay dung mdi va khi ti€n hanh
xdy dung hodc cip nhat gidng vién phdi thyc hién
theo ding yéu cAu clia Nhi trudng vi tiéu chi
“chinh sifa ndi dung bai gidng dat yéu ciu™;

VE tiéu chi “xdy dyng ngan hang dé thi”, b8
sung “tiéu chi cip nhdt ngin hing dé thi™. BSi
vdi tiéu chi “phdn hdi cda ngudi hoc™, nhém thio
ludn dé xudt thém vio cic miie do diém dé danh
gid chi ti€t hon, Ngoai viéc sinh vién ddnh gid gi-
dng vién thi chinh nhitng dong nghiép la gidng
vién cling ¢6 thé dinh gid 13n nhau, d€ qua d6 c6
thé hoc héi 1n nhau trong hoat dong chuyén mon
cing nhu rit kinh nghi€m trong ¢éng tic gidng
day. DP6i vdi tiéu chi cdc bai gidng do déng
nghiép ddnh gid cling chia thanh cdc mitc do tr 8
dén 10 di€m va tir 6 d&n 7,9 diém. K&t qua sau
khi diéu chinh thi tiéu chuin “céng tic gidng
day” s& gbm 12 tiéu chi vdi nhitng tiéu chi dudc
phéin chia thanh tirng mic dé khic nhau,

Vé tiéu chuéin “Nghién citu khoa hoc™: Nhém
chuyén gia dé xud't bd sung thém cdc mic do
hoan thanh nhu: Hoan thanh 100% dinh mic gid
nghién c¢itu khoa hoc; hoan thanh 75% dén dudi
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100% dinh mirc gi§ nghién ciu khoa hoc; hoan
thinh w di 50% d€n dudi 75% dinh mic gid
nghién cifu khoa hoc. Ngoai trich nhiém trong
cOng tic nghién ciu clia bén thin thi gidng vién
¢on ¢6 trdch nhiém hudng dan sinh vién trong
hoat ddng nghién cu, phdn nao dinh hudng cho
sinh vién cdc hoat dong nghién cifu ¢d bdn. Tuy
nhién, phan I16n ¥ ki€n cho riing, cdc gidng vién
s& mit di€m & tiéu chi hidng diin sinh vién vi
khong phdi sinh vién ndo ciing ¢6 khd ning
nghién ciu va ciing khéng phéi sinh vién nao
ciing mudn lam nghién cttu. Qua nhiéu ¥ kién
trao d&i cdc thanh vién trong nhém thio ludn di
quy€t dinh bo sung vao diy tiéu chi “hoin thianh
t8i thi€u | bai bdo ddng trén tap chi trong v
ngoai nudc” d€ khi gidng vién khang thé hudng
din sinh vién nghién ctu thi ty bin thin minh
ciing ¢é thé€ ty thye hién nghién ctu d€ dat duge
tiéu chi ddnh gid. Nhu vdy, sau khi diéu chinh,
tiéu chuin “Nghién cttu khoa hoc™ s& ¢6 2 tiéu
chi véi mdi tiéu chi duge phin chia thinh tirng
mirc d§ khdc nhau.

4 tiéu chuén con lai, gédm: “Chim séc sinh
vién va phuc vu cong dong”, “Hoat ddng phat
tri€n nang luc chuyén mén™, “Hoat déng phdt
tri€n vin héa™ va “Thdi d6. tinh thin trich
nhiém”. Cdc chuyén gia di ti€n hanh phin tich
v thong nhit mot s& tidu chi tot nha't lién quan
bao gém cdc céng tic chd nhiém, tu vdn hoc
thudt, gidi thi€u viéc lam va khdi nghiép cho sinh
vién, tham gia hoat ddng ting cudng chuyén mén
va thdi d tudn thd ndi quy trudng.
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Sudoh Gong diéi va 1t diém

d de’fc nz\iy, czic cLbyén g:a cAn cd’ v}m L;
vong, mong mudn dat dyge vugt bic tir gidng vién
d€ dua ra cic tieu chi cong di€m ciing nhu xét mifc
d6 vi pham d8i vdi cdc|tibu chi danh gid dé xac
dinh nhitng diém tri. Téhg di€m dugc phin b8 cho
diém cong va diém uir 1a 20 diém va mdi tiéu chi
cong v trif 12 2 diém. Cdc ndi dung duge cong
diém cha y&u bao gbm cdc thanh tich vé gidng day
e-learning, cong b qudc €, ¢6 gidi thudng cip tinh
tré 1én va cic sdng ki€h mang tinh dot phd. Céc
ndi dung bi trit diém bao gdm vi pham céc tiéu
chudn vé nha gido, tic phong, vi pham quy ché va
tré han dé tai nghién cdp khoa hoc.

3.3.4. Tdn sudt ddnh gid va quv doi thang diém

Cin cif vio két qui Khdo sdt, phdng vin nhém
va dic thd nganh gidojduc dai hoc, ddnh gid 1
nim/ 14n dugc théng nhidt 13 tin sudt ddnh gid.

Vé quy ddi thang diém thianh x&€p hang. Nhém
chuyén gia trong phéng vin nhém thdng nhat dp
dung thang Likert vdi clic mifc x€p hang sau:

- Mitte 1: Chua ddp éing dugc yéu cdu - Dudi
50 di€m;

- Mitc 2: Cdn cai [ti€n - Tx 50 dé€n dudi
65 diém:

TAILIEU THAM KHAO:

- My 3; Hailong - T 69 4€n dudi 75 dié’mj

M d: R b Tong - Ml 78 & dud! 08
di€m;

- Mite §: Vugt mong ddi - Trén 85 diém.

4, K&t ludn

Pé tai di tié€n hanh nghién citu cic chi s6 do
lugng hi¢u qué cong viéc cho giﬁng vién khdi
kinh t€ tai trudng Pai hoc Nguyén Tat Thanh.
Théng qua k&t qud phéng van sfu va thio ludn
nhém, nhém tdc gid da rdt ra duge 6 tiéu chudn
ddnh gid gidng vién vi cdc tiéu chi chi tiét trong
itng cho mdi tiéu chudn.

B6 ti¢u chi s& 12 ¢o s8 dé dp dung chinh sdch
KPI cho gidng vién todn trudng trong tuong lai.
Tuy nhién, nghién ctu con mot s& han ché, nhu:
Cd s& d€ xdy dung bdng tiéu chi hoan toan dya
trén nghién citu véi doi tugng 12 gidng vién nganh
kinh t&€ va luat, bd tiéu chi niy cé thé con cin
phai diéu chinh d€ phi hgp vdi dic thi gidng
vién cdc kh&i nganh khdc; Chita duge dp dung va
thu nhdn ¥ kién déng gép, phan héi trén mét miu
gidng vién 16n hon, do d6 rat c6 thé cé nhitng tiéu
chi ddnh gid sé chua duge sy dong thudn cao
trong toan Trudng @

1. Nguyén Thi Thu Huorlg (2012). Xay dung déi ngi gidng vién trong trugng dai hoe - Thuc trang va gidi phap.
Tap chi Khoa hoe Pgi hod Quée gia Ha Noi, Luit hoe, 28, 110-116.

2. Nguy&n Thi Tuyé&t (2008). Tiéu chi ddnh gia giding vién. Tap chi Khoa hoc Dai hoc Quéc gia Ha Ni. Khoa hoc

X3 héiva Nhin van, 24, 131-135.

3. Muniandy, Balakrish jan & Ong, Mei Yean & Kia Kien, Phua & Ong, Saw Lan. (2011). Assessing Key
Performance Indicators |Monitoring System (KPI-MS) of a university using technology acceptance model.
International Jowrnal of Spcial Science and Humanity, 1(3), {71-176.

4.Le,L.N.Q., Do, H. N, Lam, T. T., Vuu, T. T. T., & Dinh, A. N. (2017). Designing key performance indicators
for higher education pr‘grams in engineering and technology. Science & Technology Development Journal-

5. Pham Van Quyét va

Economics-Law and Maq»gemem. 1(Q3), 44-50.
Ha Noi.

guyén Quy Thanh (2001). Phuong phdp nghién citu xd héi hoc. NXB Bai hoe Qudc gia

S$é 19 - Théng 8/2020 135



TAP CHi CONG THUGNG

Ngay nhén bai: 2/7/2020
Ngay phan bi¢n ddnh gia va sita chita: 12/7/2020
Neay chdp nhan ding bai: 22/7/2020

Thong tin tdc gid:

HONGOC HUYEN TROC
HUYNH THANH PIEN

Truong Pai hoc Nguyén Tat Thanh

DEVELOPING MAIN KEY KERFORMANCE
INDICATORS FOR ECONOMICS LECTURERS
OF NGUYEN TAT THANH UNIVERSITY
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ABSTRACT:

Measuring work performance of lecturers is an uncommon practice among Vietnamese
educational institutions. In this study, a set of indicators was proposed with the aim of measuring
lecturers” work performance. The outcome indicators consist of 6 main measurement groups
including: teaching, research, student administration and public service, seif-enhancing
activities, cultural development activities, and attitude and responsibilities. Detailed indicators
and marking for each group are also discussed.

Keywords: KP1, work performance, lecturer, Nguyen Tat Thanh University.
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