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"Chuygn ddi s6''Ii m0t dch tigp cin dunglam thay ddi deb tbickinb doanh cbo dc doanh 
nghigp, mdra nhing cab0i mdi vdi nhdng nginh nghg. Hob vpckinh doanh mdi Viycbuy&i 
ddi sdcin tip trung vio ygu tdnio: cdng nghp, phuang phip, quy trinb, kbicb bing, quin 
If,... Diyli rdiOng du bdi ldn, dang dn nhirng Idi giii dip, vin0i dimgchuyfy ddi sSkbdng 
thgedm0tdipinehungcbott>inb0cicloalbmbdoanbn^gpmidndupcvindpngIhib 
boptvio tunglopi hinh sin xuit - kinb doanh vi gin lign vdi spddimdi, sing tpo da nbOng 
nhi linh dpo doanh nghi$p ttong thdi dpi sd. 
Tir khda: Linh dao; ddi mdi; sing tao; chuyin ddi sd. 
"Digital ttansffirmation" is changing tbe way bow en terprises do their business, opening up 
newopportunities, aeatingnewindustries andbusiness hdds. In wbidi Actors should tiie distal 
transSjrmation be Implemented: technology, method, process, customer, or management,... It 
Is a bigquestions to beanswered because there isno single answer for all types of enterprises; 
rather distal transformation should be ffexibly appUed to Individual types of production • 
business and accompanied with irmovation and creativity In enterprises leadership in the 
digital era. 
Keywords: Leadership; irmovation; creativity; digital ttansformation. 
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1. Chuyin ddi sd li vifc tt'ch hpp edng ttii nghifm vdi ei nhiing thinh edng va diit 
nghf ky thuat sd vio tit ca cic linh vvrc cfla bai. Nhu viy, di DN ehuyin ddi sd thanh 
mpt doanh nghiep (DN), thay ddi can bin edng, hieu qui thi linh dao chinh la nhin to 
cich mi DN van hinh vi cung cap gii tti cho quan ttpng ttongvlfc thay dfii, sing tao ttong 
khich hing. Tuy nhien, ttpng tim cfla hoat ddng sin xuat - kuih doanh trfn nin 
chuygn ddi sd khdng phii chi dimg lai o viec '™8 so. 
chuyin ddi cic ygu td ve cfing nghf, mi cfin Bit hpc kuih nghiem tu cupc ehuyin dii 
bao gdm vif c chuyin ddi cic yeu to vi con sd cfla Dommo Pizza bit diu ehi vfii mpt cfla 
nguoi, vi ttr duy, phuong phip vi quy ttinh hing diu tifn vio nim 1960 - 2017, Dommo 
diuehifn.Chuyenddisdcungbaogfimcisu ^"^ ™ khoing 15.000 eua hing trfn toan 
chuyin ddi vi van hfia DN. Diiu nay dfii hfii 
cic DN phii hgn tuc thay ddi thvrc ttang, ttgn * 75, Tru&ng Dgi hpc Kinh le - Dgi hpc 
hinh nhflng thfl nghifm mfii,... ddng thoi, Qudc gia Hd Npi 
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TSii tirdng Chinb phi Nguyin Xuan Pbic duIA cdng bd sang kien 
Mang ludi doi mdi sang tad Viet Nam, ngiy 19/8/2018 

thg gidi vfii doanh thu khoing 3 ty dfi la My. 
Giai phap cfla Domino la cfing ty din dau 
ttong vifc ap dtmg cie cdng nghe mfii nhit 
vio boat ddng kmh doanh eua mirih. Ddi mdi 
dau ttfn li dich vu giao hing nhanh cfla 
Domino khi mi cfing ty giao hing miin phi 
cho khich hing cfla hp chi trong vfing 30 
phut. Cii tign thu hai la khi edng ty bit diu 
chay website cua minh vio nim 1996. Vi mpi 
chuygn bit diu kg tfl khi Dnmino da phit 
hanh img dvmg di ddng cfla hp vio nam 2010 
(ttudc ci Starbucks)'. 

Bit dau tu quy 1/2020, do tinh hmh dich 
CovId-I9, nhiiu DN di diy manh chuyin dfil 
sdttongsanxuit- kinh doanh. Vifebinhing 
theo hufing sd hfia dupc phit triin manh me 
hon. D^e bift, khi Ifnh cich ly xi hpi dupc 
ban hinh, cic cua hing kinh doanh dieh vu 
diu dfing lo?t ehi bin hing dudi hinh thtrc 
"mua mang di", "khfing su dvmg tai chfi", cfla 
hing dfing cfla vi sin pham tfl quiy dupe 
dem len mang mflt cich ttif t di. Cic slfu thi 
cflng dfing lo?t cung eip dieh vu giao hing 
onlme, eic hang xe cfing nghf cflng nhanh 
chfing eho ra dfii cic dieh vu mfii, nhir "di 
chp ordlne", "sign thi online", "dd in tnic 

taygn",... Mdt sfi DN trong nginh bit dpng 
sin cho cic dvr in len mang, bin qua cac 
phan mim, thue hifn quay video gidi thifu 
dvt in cho khich hing thay vi xem trvre tiip 
nhutrufie^. 

Thoi gian qua, dieh Covid-19 da giing 
mpt dfin ning ne vio ngn kinh ti, giy inh 
huong fi tat ci mpi Unh vvrc, nginh nghi. 
Nhung xet o mfit gfie dp tieh cue, chinh dich 
Cuvid-19 lai dang thuc day svt phat ttiin CO so 
ha ting cdng nghf vi quy trinh lam vifc theo 
hudng chuyin mpi thfl sang mfi hinh online 
vi cflng nghe hfia, "ep" cie DN phii chuyin 
dfii sfi manh me hon giai doan trudc. Cflng 
chinh vi viy, cic tfi chflc, DN di nhin thflc rfl 
rang hem vai ttfl quan ttpng cfla chuygn ddi 
so khi khich hing, ngudi din vi ci xa hfli di 
quen vfii vifc mua hing online, hpp tnic 
taygn, day hpe online, kbim bfnh online, 
ngin hing difn tfl, vi tiin dien tfl,... 

Nhuvay, ngu trufic diy, cdng tie quin ly, 
linh dao ddi vdi mdt DN li td chflc cac boat 
dpng quin ly, diiu hinh theo quy ttinh di 
dupc xic lap khep kin vi bio dam qui trinh 
van hinh tdt di dat dupc cic muc dich, mue 
tigu lpi nhuin di dit ra thi gifi diy, linh d?p. 
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quin ly DN phii li nguoi ddi mfii, sang tao ra 
cac sinphammol, dich vu mdi, phuong thflc 
lam viec mfii vfii nhiiu cich tigp can mfii 
theo yfu cau cfla hoin cinh thyc tg cua 
khach hang, ddi tie va cfla co quan quin ly 
nhi nude. 

Nhin vio kgt qui boat dong cfla mdt so DN 
buflc phii chuyin ddi phuong thflc boat ddng 
ttgnngntingsotfldiu nim 2020 dgn nay eho 
thiy, viec sfl dvmg giii phip ip dung cfing 
nghf sfi di tiip tue vfn hanh DN boat dpng 
hif u qui nhu chigc chia khfia ving dg nam bit 
CO hfii, chuyin ddi dau tu di giflp nhflng DN 
niy ting doanh thu din 34%. Ben canh dfi, lpi 
ich nhin thiy rfi cfla viec sfi hfia la DN se khfing 
cin phii dinh ra mpt khfing gian "cung" di 
luu tru hfi so, giiy to, tii Ufu..., tigt kif m chi phi 
thug mat bing, tigt kigm thdi gian in an vi sip 
xgp tii Ufu, tim kigm cflng don gian hon; viec 
sd hda dfl hf u kgt hpp vol nhiing cdng cu bao 
mit tdt cd thi ting cirong su an toan khi luu 
trtt; di kiim soit, len kg hoach^. 

Voi hiu qua tic dflng tfl dich bfnh Covid-
19, rfl ring DN phai tigt kiem, tdi uu eic chi 
phi. Vi thi, DN can phii flng dung cie giai 
phip vi chuyin ddi sd, tu dfi cfi dii quin ly, 
diiu hinh DN hifu qua hon. Vifc img dvmg 
quan tri online ttong cfing nghg chuygn ddi 
sd se giflp DN quin ly tfl xa. 

Trufic vi ttong dich Covid-19 da cd nhiiu 
DN startup thinh edng vdi nhflng loai hinh 
kinh doanh cdng nghe mfii, mang lai nhflng 
CO hpi, van hpi mfii vi ting truong 25% mfii 
thing*. Trfn thvrc tg, chuyin ddi sd da giflp 
cic DN Vift Nam, die biet li DN viia vi nhfi 
tim kigm mpt md hinh boat dflng kinh doanh 
linh boat htm, vua tigt giim chi phi, vita tdi 
uu hfia ngudn Ivtc di vupt qua khd khan. 

Tuy nhien, ehuyin ddi sd dflng nghia li 
mpt hanh trinh gian nan cho bit ky DN nio, 
khi bit diu thay ddi, cic DN can ludng trufie 
nhimg khfi khin gip phii. Boi theo thfing kg, 
cfl 10 chfl DN ttfn thg gidi dli 9 DN bit diu 
chiin lupc ehuyin ddi sd vi ttpng 9 ngufii 
tiign khai mfi hinh kinh doanh mfii niy thi cfi 

7 ngudi diit bai^ Hien nay, o Viet Nam vin 
cfin nhiiu DN chua tiiin khai vi hoin thifn 
dupc boat dflng chuygn ddi so cho DN cfla 
minh. Dfii voi cie DN nho cfi uu tiii la quy 
ttinh ra quygt dinh nhanh, md hinh kinh 
doanh Unh boat, song lai gip phii ban chivi 
mat ngufin lue nhu tgp khach hing vi cong 
cu chua dfl dip img. Vi dfii khi tai cic DN 
nhfi vi sigu nhfi cfi nhiing vin di khdng thuc 
svt cin den edng nghf di giii quyit.. 

2. Nguygn nhin khign cic DN chua hô c 
khdng trign khai, hay trign khai khfing hifu 
qua boat dfing chuyin ddi sd cd thi ki din 
eic DN, nhit li DN vua va nhfi thigu nhan 
lue, thigu nin ting cfing nghf thdng tin dii 
manh de cho phgp ehuyin dfii sfi, thiiu tu 
duy ky thuat sd. Dfl khoin difl tu sd hda du 
Ueu it hay nhiiu phu thupc vip timg giai 
dpan phat triin, trinh dp cdng nghf sin ci5 
ciing nhu nhu cau thvtc ti, nhung diy vin Ii 
mpt ganh ning, die bift niu diu tu ngay mft 
hf thdng diy dfl vi hifn dai cd thi khign chi 
phi dpi Ign khi cao. 

Ngoii ra, vif c sd hda cfi thg giy ra svt thay 
dot Ifin vi nhin svt ttong don n, d^c bift li 
nhiing vi tri liu nim hoic chfl chdt. Nhu vf y, 
chuyin ddisddangditra thich thflccho mii 
DN, nhat li linh dao DN mi rio cin ldn nhit 
cho vifc chuyin ddi sd ttong cic DN chinh U 
thay ddi tu duy, nhin thflc cfla nguod dflng 
diu DN vi tim quan ttpng cfla chuyin ddi so. 

Ttong qui trinh ehuyin ddi sfi, ngufii 
linh d?o giu vai ttfi then ehfit, dfing thfii hp 
cflng phai efi du cic td chit, bin Unh, ngoii 
svt quyit doin, truyin cim hflng, dpng vifn, 
khuygn khich, ngufii lanh dao cfin phii thuc 
svt quan tim dgn qui trinh chuygn ddi si, 
phii li ngufii bio ttp timg phin cfla qui trinh 
chuyin ddi, nhim ting cudng sir tich cvic 
tham gia, tirong tie cua toin bfi cic thinh 
vign ttong suot qui trinh chuyin ddi. 

Thvtc ti, nhiiu linh dao DN chua thvic 
hifn tdt vifc nay, hp thuong "khoin tting" 
cho bp phin TT di dm hiiu va thvtc hifn cic 
thay ddi cfi tinh ting dyng cfing nghf. Lanh 
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dao cie DN niy xem diy li ttich nhifm cfla 
bd phin IT. 6 chiiu nguoc lai, nhieu giam 
dfic bp phin IT cung nghi bfi phin mmh efi 
thi tao ra chuyin ddi sd cho DN mi khdng 
cin qui nhigu svr can duf p cfla linh dao. Day 
li mpt ttong nhflng ly do chi'nh din dgn viec 
dai da sfi cac dvt in chuygn ddi sd ttong DN 
that bai. 

Thuc tg cho thiy, cd 3 khi nang gdm: khi 
ning nhin bigt co hpi, kha ning nim bit eo 
hpi va khi ning thuc thi co hfii di giflp lanh 
dao DN vi DN cfla hp thinh cfing, lim nfn 
nhiiu ky tt'ch nhfi nhung tiin bp ttong cdng 
nghf ttfn thi trufing chflng khoin nhu: Apple, 
Amazon, Microsoft, AUbaba,... Cflng vol dfi li 
nhiiu tf n tadi phii ngim ngfli tut bin, xa din 
ttong cudc dua, tham chi phi sin nhu: Sears, 
Kodak, Nokia, Yahoo, Blockbuster,... do yifl 
hpic thiiu cie ning ivtc ttfn*. 

Bfn canh dd, yiu td vin hda DN cflng cd 
thi coi la mfit yiu to quygt dinh dgn khi ning 
thanh cfing ttong chuyin dfii sd, bfii lg trong 
qui ttinh chuyin ddi sd, niu vifc chip nhin 
rfli ro, dim thfl, dim sai va thich ung nhanh 
tto thinh chuin mvtc vin hda ttong cic DN 
thi qua trinh chuyin ddi so sg trfi nfn thuin 
lpi hon. Tuy nhifn, ddi vdi DN Vift Nam, vin 
hda DN chua phii li svt quan tim Ion nhit 
cua lanh dao, ngudn luc lai h?n chg ngn hp 
rat sp that bai. Thgm vio dd, vin hda "dd lpi" 
cfla lanh dao vi thdi quen ng^ thay ddi, ngai 
budc ra khoi vflng an toin cfla nhin vign fi 
nhigu DN da khign cho viec tiiin khai chiin 
lupc ehuyin ddi so trfi nfn ehdng chenh vi 
gian nan hon. 

Ngoii ra, vifc hiiu sai vi ning Ivtc sd cfla 
cic DN Vift Nam dan din tinh ttang nhiiu 
DN lao vio eic dvt an diu to cdng nghf ton 
kem, ttong khi dd, eic giii phip dua ra khdng 
dip ling dupc ky vpng cfla khich hing bfii sii 
ygu kem fi nhting ning Ivtc sd khic nhu, ha 
tang cflng nghf, quy ttinh thu thjp va quin 
ly du Ufu, khi ning phin tich, khi ning dua 
ra cic giii phip dua ttfn phin tt'ch du Ufu vi 
cflng nghf, khi ning bie mat. Chinh diiu 
niy da din din eic sai lim khic cfla DN Vift 

Nam ttong tien ttmh chuyin ddi so nhu: qui 
thien ve edng nghf mi quen ring con nguoi 
mfii la chfl thg chinb ttong qui trinh niy (dpi 
ngu nhin vifn, ed ddng, khach hing vi nhii 
cung cip); qui io tudng vi kha nang "dai 
thinh cfing" cfla chuyin ddi sd vi dua ra 
nhung muc tieu khdng tirong trong khoang 
thdi gian thvtc thi ngin di lim anh buong dgn 
chign lupc phit triin tiip theo vi sau do cfla 
DN; qui cau toin va can ttpng khi triin khai 
thvtc hifn khiin qui trinh chuyen ddi sd diin 
ra chim chap, din din phai chiu chi phi co 
hdi eao hoac mit co hfii; thiiu tip tmng, 
thigu chuan hi vi khfing uu tien ngudn hic 
cho qui ttinh chuyin ddi so. 

Nhiing sai lam tten thuang la do viec chua 
hiiu thiu dio ban chat cfla ta "chuyin ddi" 
trong cum tfl "chuyin ddi sd". Tfly vio linh 
vuc hoat dfing vi quy mfi cua DN mi nguoi 
lanh daoDNphiichiuchiphI,diutachocic 
ngudn Ivtcfirihtlng mvtc dp khic nhau, nhung 
chuygn ddi sd phii mang lai nhflng thay ddi 
cin bin ttong qui trinh van hinh, giao tigp vi 
t h ^ ehi ca mfi hinh kinh doanh. Vi viy, 
chuygn ddi sd can ngufii lanh dao cd kha nang 
thflc day doi mdi hay ngin gpn hon li lanh 
dao ddi mfii (ttansfprmational leaders). 

3. Cii td DN ttong thai dai sdkhdng chi la 
vin di vi cfing nghf ma edn li vin di ve 
chiin lupc vi cich ta duy mfii. Qui trinh 
chuygn ddi sd cin mdt su ehuyin ddi toan 
dien ci vi to duy vi hinh ddng, thich flng, 
linh boat ci vg tim nhin vi nang lire chiu 
ttich nhifm cfla linh dao. 

Doi mfii, sing tao ttong DN cfi thi hiiu 
theo nghia su dvmg cdng nghf, chfl yiu li 
cfing nghf sd, di tu ddng hda, thfing minh 
hfia toin bp qui trinh sin xuit - kinh doanh, 
quin tri va bin hing. 

Truoc diy, sflc manh cfla DN li dfing 
nguoi thi nay sflc manh la it nguoi di phin 
img nhanh, chuyen dpng nhanh. Ha ting cfl, 
each lim cfl, tti thflc cu, sin pham tmyin 
thdng, mfi hinh kinh doanh cfl khfing cfin 
phfl hpp. Chinh vi viy, quan ttpng nhit vfii 
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cae lanh dao DN la phai tim each tiep can 
mdi trong mgi hoat ddng san xuit - kinh 
doanh, thiie day cic edng nghe va thi trudng 
mdi de di truoc, ddn diu, du nhanh de tang 
trudng, phit trien DN,... 

Ve mat quin tri DN, trong bdi cinh ehung 
hien nay, Viet Nam hudng tdi muc tieu den 
nam 2025 se vao nhdm 4 ASEAN vd ehi sd 
quan tri tdt, nam 2030 vao nhom 3 vi ehi sd 
quan tri, nhung chit luang quin tri 6 thdi 
diem hien tai dang la vin de cin quan tam. 
Ben canh no luc cii eich the che, cdng ddng 
DN hien ke thi ngay chinh eie DN ciing cin 
nang cao nang lue hon niia. Hien tai, diem 
trung binh toan bd ASEAN ve ehi sd quan tri 
DN la 71 diem nhung Viet Nam mdi dat 40 
diem, edn mdt khoing each xa so vdi diem 
trung binh ve chi sd quan tn DN, hon nira, 
kha nang quan tri giira cic DN cung eich xa 
nhau, trong khi quin tri dang li ydu td sdng 
cdn vdi DN. Nhu vay, tat ci nhiing vin di 
nhu cdng nghe, tai ehinh, nhan luc deu bit 
ngudn tu van di quin tri va dieu nay dat ra 
yeu ciu vi nang cip DN .̂ 

De nang eip DN va ed the chuyen ddi sd 
thanh cong, DN can phai cd du ning lue 
quin tri, nang luc ciia ngudi dizng dau DN va 
can cd su diu tu nhit dinh cho nd'n tang cong 
nghe sd, song van d^ cin phai luu tam la cdng 
tie bao mat. Cin chgn ijiiing ddi tic dii dp 
tm eay va ed tim nhin phit trien, mgi thdng 
tin, yeu eiu den dugc vdi khich hang, ddi tic 
nhung cin duge bio mat nghiem ngat, vi vay, 
su ket hgp giiia DN vol ehu the edng nghe sd 
rat quan trgng. Ben canh do, DN ciing cin 
hidn dai hda qui trinh sin xuit - kinh doanh 
va chuydn ddi vdi cic nen ting edng nghe sd. 
Ddng thoi, cic ca quan hiiu quan phai hoan 
thien cie chinh sich lien quan ddn kmh 
doanh dien tii, bao mat,... de eic DN co 
phuong thuc kinh doanh, su dung ddng tien 
eua minh mgt each hgp ly nhit, tu do phit 
trien thuong mai dien tii. 

Ddi vdi md hinh giao dich truyen thdng 
chii yeu dua tren uy tin va xie lap chi phi giao 
dich, cdn ddi vai md hinh sd, khoa hge cdng 

nghe eho phep sd hda mgi boat ddng- ^^ ^ 
nang tim kidm thdng tin vi ket ndi rat nhanh. 
Dieu niy lim giam ehi phi giao dich, qua do 
giai quyet dugc bai toin vol hieu qui Ion va 
mang tinh cich m^g . Vi v^y, lanh dao DN 
chuydn ddi sd thinh cdng thi cd the thay ddi 
van menh va dua DN eiia minh phat trien 
ben vung. 

Trong bdi canh nay, ddi hoi lanh dao cac 
DN khdng chi cd kinh nghiem, trinh dp 
chuyen mdn, cd kha nang quan tri DN ma 
phii cd kha ning nhanh nhay, cd tim nhin 
chien lupc. Cac td chit cin thiet ddi vol mot 
lanh dao, dieu hanh DN do la: su dam me, 
hieu biet va ham hge hoi, nhin xa trdng rdng, 
tu duy ddi mdi, sang tao, ldng dung cam, sin 
sang chip nhan rui ro,... 

Lanh dao cic DN phii luon sin sang hoat 
ddng tren nen ting sd, phii li "ngudi trong 
cudc" va can lam mgi cich dd mdi nhin vien, 
ngudi lao dgng cua DN cd thd lam viec, k6t 
ndi duge vol nhau, DN ed th^ tuong tic tn^ 
tuyen vol nha cung cap, khich hang. Day 
cung chinh la xu thd vi xu thd niy se thay ddi 
rat nhid'u cich thiie, phuang thiic boat ddng 
eua DN Viet Nam trong bdi cinh dieh benh 
Covid-19 hien nay vi toih hudng phit trî n 
trong tuong lai • 
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