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MOI TRUdNG LAM VIEC - YEU TO QUAN TRONG 
NHAM PHAT HUY sOc MANH CUA CAN BO, 

CONG CHUfC TRONG THlTC THI CONG VU 

LE THI HANH 

Mdi trudnglim viicli mdt trong nhing yiu tdquan trpng inh hudng din sppbit triin cia 
dn bp, cdng chic cing nhu quyit dinh din cbitlupng hi$u qui boat d0ng cia caquan, td 
chic, dan vi. Chinb vi viy, mdi ca quan, td chuc, don vj phii xiy dpng cho minh m0t mdi 
trudnglim viic thin thi$n, hiiu qui, tao diiu kipn tdt cbo cin b0, cdng chic phit huy ning 
lpc, lim viic cd trich nhiim vi cdng biin betinmb cho ca quan, td chic. 
Tukhda: Can bp, cdng chic; mdi trudnglim viic; dl dch hanh chinh; bd miy nhi nude. 
Working environment is one ofthe important &ctors affecting tbe development of cadres 
andcivilservantsaswdlasdeteimininglbequalityandperfynnanceofagendes, oiganizationf̂  
and units. Therefore, each agency, organization and unit must build a Mendly, conducive 
working environment, provide good conditions for cadres and civil servants to enhance 
capacity, work responsibly, and deiUcate themselves to agencies and organizations. 
Key words: Cadres and civil servants; working environment; administrative reform; state 
apparatus. 
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l.NhOngv&idgchung mfin, nghigp vu, dao dire cdng vu, hoan 
can bd, cdng chtrc (CBCC) la ngudi true thanh tdt nhiem vu; lay ban Unh chinh tti, 

tigp tham gia vao qua trinh xay dung va thuc pham chat dao diie, nang lue, hieu qui thuc 
till luat phap, quan ly mpi mat eua ddi song * i "Wem vu dg danh gia, dd bat, bd nhiem 
kmh tg - xa hdi, la lue luong quan ttong quygt can bp"'. Trpng digu Hen hien nay trude ygu 
dinh su thanh cdng eua cfing cuoc cai each '=^" "' '"* P^" ' ' '^" * * 8*n vdi co du lai, 
nen hanh chinh nha nude. Do dd, ttong qua "^"8 '= °̂ * ^ ' ' " ^ g ' ^", ^ung hieu qua dpi 
trinb lanh dao each mang, Dang va Nha "f^^f. ^t' ™"8 chiie"^, eting vdi nang eao 
nude ta lufin quan tam ntag cao chat luong '™h<lp chuyen mon, nghigp vu, vige nang 
ddi ngu CBCC, nhat la nang eao dao dtr^ T dao due cong vu eua dpi ngu nay la ygu 

- . „ . ' - . ,,- , . . „ -u-.^r,, cau cap duet. Ben canh dfi, can tao mfit mo 
cong vu eua dpi ngu nay. Van kien Dai bpi XII lauuivLinu 
eua Dang cbi rd:"... khuygn khich can bp, 
cfing chtrc (CBCC) nang cao trinh dp chuygn * TS, Hpc vien Chinh triquScgiaHd Chi Minh 
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tiudng lanh manh dg phat huy siic manh cua 
mgi CBCC trong thuc thi cfing vu, 

CBCC bao gdm nhttng nguoi giu chtte vu, 
chirc danh trong co quan cua Dang, Nha 
nude, td chiie ehinh tri - xa hdi a cdc cip 
hanh chinh, ttong bign chg, hudng luong tir 
ngan sach nha nude, dupc phdn loai theo 
trinh dp dao tao va dupc xgp vao ngach cdng 
ehtic. Mpt trong nhiing dac trung boat ddng 
ciia CBCC la hpat ddng mang tinh quygn lue 
nha nude (gan vdi Nha nude hoac nhan danh 
Nha nude) do CBCC nha nude tign hanh 
theo quy dinh cua phap luat nham thuc hign 
cac chiic nang, nhiem vu eua Nha nude, 
phue vu lpi ieh Nha nude va xa hdi. Do dd, 
ttong thuc thi quygn lue, ngu mdt mdi 
ttudng khdng lanh manh cdng vdi pham 
cbSt dao due ngudi CBCC khong tdt, trach 
nhiem khfing cao sg dSn dgn "tham d, tham 
nhung, loi dung ehiic vu, quygn ban cau kgt 
vol doanh nghigp, vdi ddi tupng khac dg true 
lpi. Lpi dung, lam dung chiie vu, quygn ban 
dupc giap dg dung tang, bap che, tigp tay cho 
tham nhung, tigu cuc"^, gay tdn hai cho dan, 
cbo nude. 

2. Tao lap mfii tmdng lim vige cho can 
bfi, cdng chiic 

Mdi truong lam viee (MTLV) la mdt khai 
nigm rdng bao gdm tit ca nhiing gi cd lign 
quan, anh hudng true tigp dgn boat ddng va 
suphat trign, nang eao nang luc cdng tac cua 
mfii ea nhan, CBCC (bao gdm mdi trudng 
bgn ttong va mdi trudng bgn ngoai). MTLV 
ddi vdi CBCC (duoc tigp can la mdi trutmg 
bgn ttong) bao gdm: co sd vat chat, tinh than, 
chg dp, chinb sach, mpi quan he giira lanh 
dap ddi vdi nhan vign va giira nhan vign vdi 
nhan vign... ttong mpt co quan, td ehiic, dem 
vi. MTLV tdt la mpt ttpng nhimg ygu td quan 
ttpng anh budng den sir phat trign ciia CBCC 
Cling nhu quyet tiinh dgn chat lupng, hieu 
qui boat ddng eua co quan, td chirc, don vi. 
Chinb vi vay muSn tao lap MTLV cho CBCC 
ttong cfing cupc cai each hanh chinh dang 

duoc day manh a Vigt Nam bien nay, can tap 
trung vao mdt sfi ndi dung sau: 

Thu nhit, vai trd diiu hanh cua ngudi 
lanh dao, quan ly. 

Ngirdi lanh dao, quan ly la tiling tam eua 
td chtrc, chiu trach nhigm truoc pbap luat vg 
kgt qua boat dpng cung nhu vg ddi sdng ciia 
tap thg do minh quan ly. Trong mdt td chiic, 
ngudi lanh dao, quan ly ed vai trd quan 
trpng, la mdt trong nhiing yeu td co ban tao 
ngn MTLV va cd anh budng ldn den mdi 
CBCC trong td ehtic. Ngudi lanh dao, quan ly 
cd nhan each tot, cd t4m va cd tai thi de tao 
dimg dupe MTLV tieh cue, anh hudng tdt 
den bigu qua lam vige cua CBCC va nguoc 
lai. Uy tin, pham chat dao due, nang lire 
quan ly cua ngudi lanh dao eung la nguygn 
nhan khong nhd anh hudng dgn tinh tich 
cue, nang ddng ciia CBCC. 

Thuc tg cho thay nhirng ngirdi lanh dao 
cd uy tin, cd tam va tam ttong quan ly, digu 
hanh cdng viee, bigt quan tam dgn ddi sdng 
vat chat, tinh than ciia cap dudi tat sg nhan 
dupe sir ung bd, suhudng ttng tieh cue ta cap 
ducri. Sir ung hp dd ehinh la tinh thSn lam 
viec hgt minh, hgt ldng vi tap the, lam viec 
vdi tinh than hang say, trach nhiem, diy 
nhiet buygt... Ket qua lam viee dd da tao nen 
uy tin, thuong hieu cho tap thg, cho ca nhan 
nguiji lanh dao. Nguoc lai, ngudi lanh dao 
ehi bigt lo vun ven chp lpi ich nhdm, lpi ich 
ca nhan, thigu trach nhiem, budng long lanh 
dao, chi dao, thigu kigm tta, giam sdt sg anh 
huiing xiu dgn uy tin cua td chiie, nhu: dng 
Bui Ngpc Bao - nguyen Bi thu Dang iiy, Chu 
tich Hpi ddng quan tri, nguygn Tdng Giam 
ddc Tap doan Xang dau Vigt Nam; dng Lg 
Diie Vinh - Phd Bi thu Tinh uy, Bi thu Ban 
can su Dang, Chu ticb UBND tinh Khanh 
Hda'*... khien trong tap the nay sinh ta tadng 
chan nan, mat doan ket ndi bd, bau khdng 
khi lam viec am dam, nang ng... Vi vay, 
phpng cdch lanh dan eiia ngudi diing dau td 
ehiic la linh bon, giup dinh budng hoat ddng 
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cua nhan vien va cua cac nhom de dOng vien 
toi da nang luc ciia nhan vien, eung phan 
dau d^ dat dupc muc tieu ciia td ehiic. 

Thd hai, can quan tam, chii trong den 
cong tac dao tao, bdi duong nang cao chdt 
luong CBCC. 

Tu nhung belt cap, khiem khuyet trong 
c6ng tac tuySn dung, bo tri va de bat, danh 
gia CBCC, viec qua ehii trpng den van b^g , 
chiing ehi, tham nien cong tac da lam mat di 
tinh nang dpng, linh hoat eiia CBCC. Thay vi 
tich cue, chii dpng hpc tap, tham gia cac lop 
dao tao, bdi duong di trang bi kien thiic va 
nang cao eac ky nang can thiet phuc vu eong 
viec, mpt bp phan khong nho tro nen thu 
dong, don thuSn hpc cho co van btog, chung 
ehi de dap img eac dieu kien, tieu ehuan 
tuy^n dung hoac de dupc bo tri, de bat 
nhung vi tri cao hon. Ben canh d6, chS dp 
eong chiic sudt doi, ehinh sach tien luong 
" d^n hen lai len" cung de lam CBCC lam viec 
vol tu tuong an phan, it phan dau vuon len. 
Viec phan cong, bd tri cong tac cho CBCC 
nhieu liic, nhieu noi ehua bao dam tuong 
quan giua so lupng nguoi voi miic dp phiic 
tap cua tiing cong vi^e, khdi lupng c6ng viee 
ciia tung vi tri viec lam. Do vay, khong tranh 
khoi hien tupng eo nguoi phai dam nhiem 
kha nhieu viee, trong khi eo nguoi lai "ngoi 
choi xoi nuoc", hoac co viec lai giao nhi^u 
nguoi eung dam nhiem va tat se de nay sinh 
tu tuong: buong xuoi, lam den dau hay den 
do (ddi voi nhiing nguoi phai lam viec qua 
tai); chan nan, lam viee cam chimg, duoc 
chang hay cho (ddi vol nhiing nguoi khdng 
CO viec hoac qua it viee de lam). 

Co quan, don vi can xac dinh day la mpt 
trong nhiing nhiem vu quan trpng nhat 
trong viec xay dung va phat trien don vi. Can 
CO quy hoach, ke hoach eu the dao tao, bdi 
dudng cho CBCC ve chuyen mon, nghiep vu, 
bdi dudng kien thiic, ly luan ehinh tri, quan 
ly nha nuoc, ngoai ngii, tin hpe... Thuc hien 

dao tao, bdi dudng theo diing yeu cau tieu 
chu^ eiia moi chiie danh, ngach, bac CBCC 
va yeu cau nhiem vu ciia ca quan, don vi. 
Thuong xuyen quan tam dgn chinh sach khi 
cii CBCC di hpc nhu h6 tiro hpc phi, tao dilu 
kien ve thoi gian cho CBCC co th^ vua hpc 
vua lam yen tam cong tac. Thong qua dao 
tao, bdi dudng, co quan, don vi co dupe d î 
ngu can bp ed du nSng luc, trinh dp chuyen 
mon, ban linh chinh tri de dam dirong nhi$m 
vu. Ben canh do, c ^ quan tam d^n viec thuc 
hien cac chinh sach ddi vol CBCC thupc di&n 
gia dinh chinh sach, thuong binh, liet si, 
CBCC la ngudi dan tpc thi^u sd... Day la 
nhung npi dung can chii trpng trong cong 
tac can bp. 

Thuba, ve dieu kien Cff sdvat chat, kythu$t 
Di^u kien lam viec co anh hudng ldn d̂ n 

tam trang lam viec cua CBCC va hi^u quS 
lam viee ciia hp. Neu dieu kien lam vi?c tdt, 
CBCC vui ve, thoai mai, hl$u quS lam vi?c se 
cao. Ngirpc lai, dilu kien lam viec khong tdt 
gay cang th^g, lie che va dnh hudng khdng 
nho tdi hieu qua lam viec. Chinh vi vay, tuy 
theo tinh hinh thuc te ciia co quan, don vi 
ma tao di6u kien lam vi6c phu hpp, thu^ 
tien eho dpi ngu CBCC. 

Don vi phai bao dam cac dilu ki$n vl co 
sd vat chat nhu phdng lam viec, ban, ghS, 
dien thoai, may vi tinh... va van phong phSm 
phuc vu cho vi$c thuc hien nhiem vu chuytSn 
mon. Tiiy theo tinh hinh thuc tS cua co quan, 
don vi dl trang bi cho CBCC nhung phai bSo 
dam cac ydu td ciia mpt co quan, cong sd. 

Thii tu, xay dung mot tap the doan kdt, 
biu khdng khi lam viec lanh manh. 

Day la mpt trong nhiing ndi dung h^t siic 
quan trpng trong cdng tac can bp; c6 do^n 
kgt, thdng nhat thi moi hoan thanh dupc 
nhiem vu chung cua don vi. Npi dung n&y 
ddi hoi lanh dao don vi phai thudng xuyen 
quan tam, tao cho mpi ngudi y thiic lam vi$c 
tap the, biet quan tam 14n nhau, ciing giiip 
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do nhau trong cudc sdng va cdng tdc. Phat 
bien nhttng mau thuan ca nhan bgn trong 
don vi, giai quygt kip thdi, thiu tinh dat ly dg 
mpi ngudi gan bfi vol nhau ciing phan ddu. 

Bau khdng khi ciia tfi chue la trang thai 
tam ly cua td chire phan anh tinh chit, ndi 
dung, xu huong tam ly cia cdc thanh vign 
trong td chitc. Bdu khfing khi cua tfi chtrc 
duoc thg hien 6 su tuong hpp cdc dac digm 
tam ly trpng quan he lign nhan each, miic dfl 
boa hop vg cac pbam chat tam ly eiia ca 
nhan ttong tfi chtrc, d tinh chat ciia mfii quan 
be qua lai giiia mpi nguoi trong td ehiic, giua 
nha quan ly vdi nhan vign, giOa nban vign vdi 
nhan vign. Ngu cac moi quan hg nay binh 
dSng, dan chu va tfin ttpng lan nhau se tap 
ra bau khdng khi lanh manh va ngupc lai, 
ngu mdi quan hg nay cd su do ky, nghi ngd, 
khdng cdng bang se tao ngn khdng khi cang 
thing, nang ng, anh hudng tdi tinh than va 
thai dp eua mpi CBCC. 

BSu khdng khi trong td chitc chiu su ehi 
phdi cua nhieu ygu tfi: cac mfii quan he bgn 
trong va bgn ngoai tfi chtrc; phong each digu 
hanh ciia ngudi lanh dao, quan ly; su phan 
cdng, phan nhigm va danh gia ttong tfi chtrc; 
digu kien lam vige... 

Biu khfing khi trong tfi chtte anh hudng 
true tigp dgn tu Wong, tinh cam, dgn higu 
qua boat ddng eiia moi ca nhan cung nhu 
toan bd tfi chirc. Trong mdt tfi chue, neu bau 
khfing khi than thien, edi md se la eo so cbo 
svt phat trien nban each, nang lite eua ca 
nhan va la dfing lue thuc day CBCC dat bleu 
qui eao trong cfing vige. 

Thu nim, mie thu nhap thip si tac ddng 
khdng nhd den biiu qui cdng viic cua CBCC. 

Nhigu nam qua, Nha nufic ludn thue 
bign eat each ehinh sach tign luong bing xay 
dyng be thdng luong ddp iing dupe nhu eau 
eua xa hdi, phii hpp vdi ngn kinh tg dang 
phat trign nhanh. Tuy mitc luong tfii thigu 
thuong dupc nang len chii ygu dg bu dSp 

trupt gia, chia se mpt phan ganh nang ttong 
cbi tieu bang ngay cua CBCC, vien chiic 
trong khu vuc cfing, nhung van cdn thap va 
che dp ndng ngach, bac, xep luong chua g i i 
vdi ttinh dp chuygn mfin, nghiep vu, chtrc 
vu, ma tang Ign theo dinh ky chu yeu dua vao 
tham nign cfing tac. 

Giai quyet tfit ehinh saeh tign luong, chg 
dd phu cSp cho CBCC, do chinh la cai gdc cua 
van dg, la (hgu kien tign quyet dg nang cao 
tinh tich cite lao ddng eua CBCC. Trach 
nhiem va quygn lpi la khfing thg taeh roi, coi 
trpng hpae xem nhe mat nao eiing se dan dgn 
nhiing sai lam. Se rat khd ddi hoi mpt CBCC 
hgt ldng vi cdng vige, tan tam tan lire vdi vige 
cua dan, eua doanh nghigp khi Nha nude 
chua quan tam giai quygt thda dang eac che 
dp, chinh sach eho bp 6 mtrc dd dg sdng. 

Vi vay, can cai thign thu nhap, cham lo doi 
song vat chgt va digu kien lam vigeehoddingu 
CBCC. Lpi ich kinh te van la ddng luc quan 
ttpng nhat ddi vdi viec kich thich tinh ticb circ 
lao dfing ciia CBCC hien nay Thuc tg cho tb% 
khi cupc song ciia CBCC dn dinh thi hp mdi 
toan tam, toan y lam vige tan tay, nang eao 
tinh than ttach nhiem va hieu qua. Do dd, can 
phai tinh toan giira viec giam bien chg, xa hdi 
hda dich vu cdng va ehi tta luong cho CBCC 
sao eho ngudn ngan sach cda Nha nude cd thg 
dap ttng dupc va mire luang eiia CBCC phai 
dat d miic tnmg binh khd eua xa hpL 

Thu siu, cin cd mdi tradng tdt diCBCC 
lim viic. 

Dpi ngu CBCC la nhdm ddi tupng dac 
biet, dupc quy dinh va (heu ehinh boi phap 
luat. Hp la nhirng ngudi giii vai ttd quan 
trpng van hanh toan bd boat ddng ciia bfi 
may nha nude. Hp lam viec cd ta cdch phap 
ly, dupc nhan danh Nha nude de thuc thi 
cfing vu. Ngu CBCC nhan thiic dupc vi tri, vai 
trd eiia minh, tir dd ren luyen nhirng pbam 
chat, nang lue lam vige dg thuc hien tfit 
nhiem vu dupc giap; cd tinh thin, ttdch 
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nhiem, man thu phap luat, ed thai dfi dan 
chu, trung thue... se la digu kien tdt tao nen 
MTLV lanh manh trong td chiic. Nguoc lai, 
cfing chtrc cd nhirng bigu hign tieu cue se la 
rao can ldn anh hudng tdi mdi trudng va hieu 
qua cdng viec cua td chtrc. Vi vay, can thue 
hien tfit nguyen tae dan ehu d eac co quan, 
tfi chirc dg CBCC tu tin trinh bay y kien, de 
xuat ciia minh nham gdp phan xay dtmg ndi 
bd CO quan trong saeh, viing manh. Bdi 
khfing it trudng hpp chi vi nhiing y kign ddng 
gdp chan thanh, ed trach nhigm ehung 
nhung dung cham den uy tin, quyen lpi eiia 
ca nhan nap do ma cdng chitc bi "trii dap", 
bi gay khd khdn trong cdng viec, bi ddng 
nghigp xa lanh.. Mpt MTLV thieu tt'nh minh 
bach, cdng khai, cdng bang, thigu dan chii 
ehinh la ygu td lam "thui chot" tinh W giac, 
tich cite cua CBCC. 

Dg cd mdi trudng tot cho CBCC lam viee 
hieu qua, trudc hgt, can dua ra cdc quy tdc, 
quy trinh lam vige rd rang ttong cae co quan, 
to ehiie nhir ban hanh ndi quy, quy ehe dg 
thdng nhdt boat ddng cua td chiic; xdy dtmg 
eac gia tri van hda cfing sd vi phfi bign ndi 
dung nay tdi timg CBCC dg hp y thirc va tu 
nguygn thue hign; xay dung eo ehe phfii hgp 
trong co quan, don vi dg CBCC hoan thanh 
eong viec cd hieu qud; tao cho CBCC eo bdi 
trinh bay nhiing y tudng sang tao, nhiing 
phat minh, sang chg va ttao thuiing eho bp 
neu dd la nhirng y tudng, phat minh cd gid 
tri. Tdn ttpng nhting ddng gdp cua CBCC va 
ghi nhan nhitng loi ieh ma CBCC da ddng 
gdp eho td chirc bang cdc hinh thirc khac 
nhau; tfin trpng sir khac bigt vg dac diem ca 
nhdn va tinh each eua eac tbanb vign ttong 
tfi chiic. 

Tim higu ve nhirng mong dpi cua CBCC 
va ly do cua hp khi quygt (linh lam viec eho 
CO quan, td ehue eiia minh; quan tam den ddi 
sdng vat chat va tinh than cua CBCC, quan 
tam den gia dinh eua cdc thanh vign ttong td 
chiic. Thudng xuygn to chiic cae su kien eho 

gia dmh eua hp co die tham gia vao ede boat 
dpng tap tiig va ngupc lai giup hp va gia duih 
hp higu bon vg co quan, td chire noi mmh 
hoac ngudi tbdn eiia minh dang cdng tdc... 

xay dimg MTLV tdt la mdt ttong nhirng 
ndi dung, nhigm vu bang dau ma co quan, tfi 
ehiic hay don vi phai quan tam thuc hign. C6 
MTLV tot till moi cd nhan CBCC mdi cd dieu 
kien igm viec tdt, phat huy kha ndng ctia 
minh, ehung sue thuc hign nhiem vu cua 
don vi. Bgn canh dd, co quan, don vi can tao 
nhiing dieu kien can thigt dg CBCC tigp can 
vdi mdi trudng bgn ngoai vg trinh dp cfing 
nghg, khoa hpe - ky thuat... nham theo kip 
vol tinh hinh kinb tg - xa bfii dang ngay mpt 
phat trienn 
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