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Ap dyng phLfong phap phan tfch thir bac (AHP) 
6i lya chon chien ILTOC kinh doanh 
tgi Cong ty Co phan Van tai bien Viet Nam 

• TS. MAI KHAC TH A N H - Trudng Dgi hoc Hdng hdi Viit Nam 

T 6 M T A T : Cdng tac hoach dinh chien luoc kmh 
doanh trong cic doanh nghiep luon g3p khd khan 
trong vi#c de xuat chien lupc, do cac mo hinh su 
dung thudng mang tinh dinh tinh Bai bao tap 
trung gii i quyet van de nghien cuu viec ung dung 
phuong phip phan tich thu b ic (AHP) trong viec 
lua chon chiln lupc kmh doanh cua doanh nghiep 
Phuong phip nay cd uu diem la khdng can qua 
nhieu du lieu ma sd dung y kien cua cac chuyen 
gia, tu dd dua ra quyet dmh chinh xac dua tren cac 
hdu chl v i tinh toan trpng so, 

TL/ K H 6 A : Phuong phap phan tich fhu bac (AHP), 
ky thuit ra quyet djnh, lya chpn chien luoc, 

ABSTRACT: Business strategy planning is always 
difficult in propose strategies, because the models 
used are often qualitative In this research, we 
will focus on the study about the application 
of Analytical Hierarchical Process (AHP) in the 
selection of business strategies. This method has 
the advantage of not requiring too much data but 
using expert opinions, then the accurate decision 
is proposed based on criteria and Factor Rating 
method 
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making techiques, 

1 . T 6 N G QUAN vg AHP 
Xult phi t tii md hinh ra quyl t dinh da muc t i l u 

cua Thomas LSaaty, d l ed nhieu nghiin cufu trong v i 
ngoli nudc v l dng dung cua md hinh trong vile lUa 
chpn cic quylt dmh. Cu t h i , nghien ciJu eua Ordoobadi 
n im 2010 v l ilTig dung cua md hinh n iy trong viec g i im 
th i lu cic cdng doan eua chudi eung Lfng. Hay nghien 
cijfu eua Tavana, ufng dung AHP va SWOT trong vile lUa 
chpn thu l ngoi i eie dich vu logistics n im 2016. 

Trong nUde cung ed mdt so nghiin eCfu ve AHP 
trong vile lua chpn chiln lupc nhU: Nguyen Oufc Hoing: 
Nghien cufu AHP trong he thdng d inh g i i tin nhiem 
cdng ngh i eua Hin Qudc, 2013; Nguyen Quin: Ap dung 

AHP d l lua chon phuang i n cdng nghe thi cdng xiy 
dung, 2015; Pham Quang Thanh: Ap dung AHP d l lUa 
chon phuong thdc thuc hi ln dp I n d iu tU xiy dung, 
2019. Tuy nhiln, nghiin cufu md hinh AHP v io linh vUc 
v ln t l i b i ln la hudng nghiin CLfu mdi. 

Phuong ph ip niy dua t r ln nguyin t ie phin tich, 
d inh g i i v i tong hop, Cac budc thue hi ln: 

Budc 1: Xdc dmh mde do Uu tiin cho cdc tiiu chi 
Vdi n tieu ehi dupe xic dinh, ta thuc hien l ip ma tr in 

vudng elp n. Sau dd, ta t i ln hanh thue hi ln viec so sinh 
cac t i lu ehi theo tirng cap v i d i ln g i i tri mde dd L/U t i ln 
cua cac t i lu chi vao bing {dc g i l tri a , vdi i chay theo 
hing, j chay theo cdt). Cic miifc dp Uu t i ln theo c ip cua 
d e tieu ehiduoe tra cdu tii Bdng 1.1, cd cic g i l trj nguyin 
duong tir 1 d in 9 hoac nghich d io cua d c sd nay. 
Bing 1.1. Ma tiin so liiu xic djnh muc dp uu tlin cho cic tiiu chf 
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Gii SLf mdt nhdm gdm n t i lu chi can so sanh, k i t 

qu i so sinh cap giCfa eie tieu ehi trong nhdm l ip th inh 
ma t r in vudng d p n, n dupe gpi l i ma t r in ddi xdng 
vdi d c phan tCf â  = 1-a j;i (i;j = 1; n); a, ̂  = 1 khi i = j . 
Cie phan td ai; j la gia tri trung binh edng eua cic k i t 
qu i danh g i l eua ehuyin gia. Cd the thay, ma tran tren 
nghich d io ddi xdng theo dudng cheo tif t r i i qua phl i . 

Budc 2: Tinh todn trong so cho cdc tiiu chl 
Tiln hinh tinh toan trpng sd eho d e t i lu chi b ing 

cich cdng tdng cie g i i tri cua ma tr ln theo edt, sau dd 
lay tifng gia tri eua ma t r in chia eho sd tdng cua cdt 
tuong Lfng, g i i tn thu dupe duoe thay v io cho g i i tn 
dupe tinh toan, Trpng sd cua moi tieu ehi Cl , C2, C3.. 
Cn tUPng dng se b ing binh quin d e gia tri theo tirng 
hang ngang. Kit qu i la ta cd mdt ma tran 1 edt n hing. 

Tinh toan trong sd eho d c t i lu chi ehinh v i d e t i lu 
chi phu, eie phuong i n chien luoe d n lUa chon {2,3,5], 
eu the, 

Bing 1 2. Lap ma trin so lieu trong so cho cic tiiu chi 
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Trong dd: 
• Ty sd nhat qu in CR = Cl/RI, 
- Chi sd nhat qu in Cl - (\max -n) / n-1; 

Amax • 1 - 1 ' 
• Rl - Chi sd ngau nhi ln. 
Trong moi trudng hpp, CR ein khdng Idn hon 10%. 

Vdl cic ma t r ln kich thudc 3x3, CR can khdng Idn hem 
5% va g i i tri tuong iifng eho ma t r in kieh thude 4x4 l i 
9% Nlu CR idn hon d c mtjfc vua d l cap. ehtJmg td cd su 
khdng nhi t qu in trong d inh g i i cua ehuyin gia va can 
phi i d inh g i i v i tinh to in lai [2,3], 

Budc 3: Tinh diim cho cdc phuang dn vd lua chon 
Ta ghIp n ma tr ln 1 edt m h ing l i sin pham d Budc 

3 thinh ma t r in m h ing n edt. Nhin ma tr ln nay vdt 1 
edt n hing l i k i t qu i eCia Budc 2, dupe k i t qu i l i ma t r in 
m hing 1 edt. Ma tr in k i t qu i se eho b i l t phuong i n tdt 
nhit n ln chpn, l i phuong i n cd g i l tri k i t qu i eao nhat. 

2. NGHIEN CL/U TlNH HUdNG CdNG TY C6 P H A N 
VAN TAI B i iN Vi£T NAM (VOSCO) 

Qua phin tlch cic nhin td Inh hudng eua mdi 
trudng kinh doanh eua VOSCO, ta nhin dang cic d i lm 
m^nh, d i lm y lu , co hdi, nguy eo gdm [71: 

- Di lm manh (S): SI: Uy tin thuong hi lu, S2: Chat 
lupng v in t l i tdt, g i i th inh canh tranh; S3: Cdng t ie 
quin ly ky thuit dpi t i u tdt; S4: Ddi ngu nhin vi ln cd 
ning Ig'c trinh dp eao. 

- Diem y lu (W): Wl : Tii ehinh han ch l ; W2; Tdn tai 
t i u g i i ; W3:Tdn dpng vdn no nhilu. 

- Co hdi (O): 0 1 : Nhu d u thj trUdng van t i i bien khdi 
luong Idn t ing; 02: Xu hudng ph i t trien nginh dn dinh, 
ehi sd BDI dao ddng d mife 1.400 diem; 03: Thj trUdng 
My cd nhilu t i lm nang. 

- Nguy CO (T)- Tl Gia eude v in tai thap, canh tranh 
cao;T2: Quy djnh, t i lu chuan cua edng udc ngay d n g khit 
khe;T3: Ngudn nhin lue nginh Hing h l i th i lu hLit;T4: Gil 
nhiln hlu t ing lam inh hudng d in hieu qu i khai thae. 

Tren eo sd phin tieh SWOT ta d l xuat 4 phuong i n 
chiln luoe nhusau [6,7,8]: 

+ Chiln lupc 1: Hdi nhap ve phia sau thdng qua 
thu l t l u djnh han, thue t i u tran. 

+ Chien lupc 2: Thu hdi vdn dau tu tif vile thanh ly 
eic t i u g i i . 

+ Chiln luoc 3. Phit tnen thi trudng b ing khai thic 
thi trudng My nhieu t i lm nang. 

+ Chiln lupc 4: Da dang hda ehilu ngang b ing viee 
cung d p them dieh vu mdi gidi. logistics, huan luyen, 
cho thue thuyen vien. 

De SLf dung phuong phap AHP, tac gia da diing 
phuong phap chuyin gia de khio sat y ki ln d inh g i i 
eua mdt s6 nh i qu in ly tai cdng ty b ing bing hdi. Kit 
qu i so sinh c ip dupc minh hoa trong eie bing sau khi 
thu th ip duoc y ki ln. 

Bing 2.1. So sdnft cic cip nhdm Htu chi 

Trong ma t r ln d inh gia t i lu chi diem manh, thdng 
qua y k i ln danh g i i eua cic chuyin gia cic y^u td dUpc 
sip xIp theo thd tu uu t i l n nhu sau: uy tin thUOng hi lu; 
chat luong v in t i i tdt, g i i th inh canh tranh; cdng t ic 
qu in ly ky thui t dpi t i u tdt; ddi ngu nhin v i ln cd n ing 
luc trinh ddcao, 
Bing 2.2. Ma trin muc dp uu tiin ciia cicyi'u tddlim m^nh vi 

kit qui trpng si 

Trong ma t r in danh g i l t i l u ehi d i lm yeu, thdng 
qua y ki ln d inh g i l cda cAc chuyin gia d c y lu td dUPC 
sip xep theo thuf tu Lfu tien nhu sau: Tii ehinh han ehl; 
tdn tai t i u gia; tdn dpng vdn np nhi lu. 
Bing 2.3. Ma trin mde dd uu tiin eiia cic yiu tSdiim yiu vi kit 

qui trpng si 

Trong ma tr in d inh g i l t i lu chi cP hdi, thdng qua 
y ki ln danh g i l cua cie ehuyin gia cie y lu td dUOc sip 
xIp theo thd tu Uu t i l n nhu sau: nhu d u thj trudng v in 
t l i bien khoi lupng Idn tang; xu hUdng phi t t r i ln nginh 
on dinh, chi sd BDI dao ddng d mi^c 1,400 d i lm; thj 
trudng My ed nhieu t i lm nang. 

Bing 2.4. Ma trin muc do uu tlin eua cic yeu toeahpi vi kit 
qui trong so 

Trong ma t r in d inh g i i tieu chi nguy eo, thdng qua 
y ki ln d inh g i i eua cic chuyen gia cie y lu td duoc sip 
x Ip theo thd tu Uu tien nhu sau: g i l eude v ln t l i th ip 
canh tranh cao; quy dinh, t i lu ehuan eCia edng udc noiv 
cang khi t khe; ngudn nhin lUc nginh Hang h i i thieu 
hut; g i i nhi ln l i |u tang l i m i nh hudng d i n hieu qu i 
khai thae, 
Bing 2.5. Ma tiin muc do uu tlin ciia cic yeu tinguy co vi kit 

qui trpng sd 

156 



BU6c 3.Tinh ma trln so sinh cap tdng phuong thife 
theo cle t i lu chi d l so sinh tifng phuong In theo tieu chi 

Bing 2.6. Kit qui tinh toin diso sinh cip cic chim luoe (CL) 
dii vdi tiiu chi SI 

KHOA HOC CONG NGHE 
5606^2020 

Bing 2.15. Kit qua nnh roan d€so sanh cip eic chOn lupc OH 
vol veu chl 03 

•Ji vm DMUUi 

Bing 2.7. Kit qui thh toin diso sinh cip cic ehiih hioc doi vdi n 
tiiu chiS2 Qi 

Bing 2.16. Kit qui tinh toin deso sinh cip cic chlin lupc dH 
vdi tiiu chf Tl 

Bing 2.8. Kit qui tinh tain desa sinh cip cic chien luoc dot vdi 
lieu chl S3 

Bing 2.17. Kit qui tinh toin deso sinh c^p cie chlin lupc dSi 
vdl tieu chf T2 

Bing 2.9. Kit qui tinh toin diso sinh c$p cic chlin lupe dii vdi 
tiiu chfS4 

Bing 2. IB. Kit qui tinh toin diso sinh c^pcie chlin luoc dH 
v& tiiu chi T3 

.JlW--*. 

S ^ 2.10. Kit qui tinh toin deso sinh cip dc chlin lupc dii 
MOI tiiu chi Wl 

Bing 2.19. Kit qui tinh toin diso sinh c$p cic chlin lupc di) 
v& tiiu chi T4 

100 il.)3 0 [li 

I,|ill6!(Kt DMJBIU 

Bing 2.11. Kit qui tinh toin diso sinh dp dc chien luoe doi 
vdi tiiu chi W2 

g2.12. Kit qui tinh toin diso sinh cip cic c/i/eh luoe d 
vdi tiiu chi W3 

Bing 2.13 Kit qui tinh toin diso sinh cip cic chien luoe dii 
vdi tiiu chi 01 

_ OJ) I 0.M 
OJO'D}*) 0.4O O.î O.'iJ 

Bing 2.14. Kit qui tinh toin diso sinh cip eic chlin luoc doi 
vdi tiiu chi 02 

Bing2.20. Tfnh toan, so sinh thu ti/uu 
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Nhu viy, dua v io bang t r ln ta ed tdng diem eho 
tifng ehiln luoe eiia edng ty, Cy the, mde dd Uu t i ln cua 
eic chiln luoc dUOe sip xep theo thOrtU sau: 

1. CL hdi nhip v l phia sau thdng qua thue tau dinh 
han, t hu l tau tran. 

2. CL da dang hda chilu ngang b ing vilc cung d p 
gia t i ng nhU mdi gidi, logistics, huan luyin, cho t h u l 
thuyen v i ln . 

3. CL ph i t t n ln thi trUdng b ing khai thie thi trudng 
My nhi lu tiem ning. 

4. CL thu hdi vdn dau tu tif vile thanh ly eie tau gia. 
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3. K£T LUAN 

Qua ndi dung phan tieh eua b l i blo, ed the th iy 
khi SLf dung md hinh SWOT, doanh nghiep se ed nhi lu 
phuong I n ehiln lupc dupe d l xuat dieu niy g iy khd 
khin eho nhi quan ly khi chon lua chiln luoc Tuy nhiln, 
khi sddung phuong phip AHP thdng qua d c philu khio 
sit chuyen gia nhim so sinh cap d e t i lu chi dua t r ln 
mde dd quan trpng cua ehung ddi vdi tifng phuang I n 
chiln lupc, so sinh timg cap chiln lupc dUa t r ln mde dd 
Uu tien, rd ring k i t qu i eudi ciing se cd sdc thuyet phuc 

Trong pham vi b i i b io mdi chl dimg d tinh hudng 
eiJa mpt doanh nghilp, ed it tieu chi so sinh de minh 
hpa, Nhung thuc t l mdt doanh nghiep ludn ddi mat vdi 
nhi lu y lu td t ic ddng hon, khi dd ngUdi ta phi i sd dung 
phin mIm ehuyin dung hoic nhdm d c tieu chi th inh 
nhieu nhdm hon d l gi i i quyet. 
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