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1. DAT VAN DE

Theo VLA dy bso, dén ndm 2030, nhu cdu nhan luc
toan nganh (3 trén 200.000 nguot. Tuy nhién, chat lugng
nhan luc logistics Viét Nam chua dap ung dugc yéu cau,
nhan Iyc logistics hién nay phan I6n duoc dao tao tu
nhiéu nguon khac nhau, ty & dugc dao tao chinh quy
bai ban cdn thap (93 - 95¢: nquai lao dong khéng dugc
dio tao dung nganh/chuyén nganh). Quyét dinh so
200/QD-TTg ngady 14/0272017 phé duyet Ké hoach hanh
déng nang ¢ao nang lyc canh tranh phat trien dich vu
logistics da dé ra 6 nham nhiém vu, trong d6 nhiém vu
“Dao tao, nang cao nhan thuc va chat lugng nguén nhan
luc” chu trong vao ddy manh dao tao logistics & cap dai
hoc. Bai bao téng hap va phan tich cac thong tin, cac
nghién cuu lién quan yéu cdu vé nang luc, ky nang nhan
luc nganh logistics, tu do xac dinh cac nang luc, ky nang
chuyén maon can thiét do1 vor lao dong nganh logistics
Viét Nam. tu do dé xudt cai thién chuang trinh dao tao
tanh @6 dai hoc lién quan.

2. YEU CAU VE NANG LUC VA KY NANG NGRE
NGHIEP LOGISTICS

2.1.Trén thé gidi

Viéc lam nganh logistics ¢O thé phan loai thanh hai

cap gom: (a) Diéu phéi gidm sat va ky thuat/tac nghiép;
() Quan trj vA chuyén gia; hoac thanh 4 cp do 1 thép
@én cao 13: (i) nhan vién thuc hién/thira hanh logistics;
(1i) nhan vién hanh chinh /tdc nghiép logistics; (iii) diéu
phoi gidm sét logistics; (iv) nha quan tri/chuyén gia
logistics (Hinh 2.1).
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Hinh 2.1: C3¢ c8p 06 nghé nghiép nganh togistics
Thong thudng, cap do (i) Nhan vién thuc hién/thia
hanh logistics duge 820 tao & bac day nghé, trung cap.
D61 véi e cap do con lai (i), (iii) va (iv) thuang duge
tuyén dung tU trinh d6 €30 déng trd lén. Cac ey chi
chat luong nhan luc logistics d61 vai cap Diéu pha; gidm
st va ky thugUtsc nghiép gom: (1) Thuc hién cang viee
hiéu qua; (2) Kién thdc va sy hoc hoi; (3) Nang luc giao
tiép va sU dung ngoai ngl; (4] Ky ndng cong nghe; () Ky
nang cé nhan: (6) Kin thuc quan ly. D6 vén cip Quan
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tri v chuy@n gia chu trong cac ky nang nhu tu duy hé
théng; giac tiép; quan ly t61 uu; lam viéc vai tri tué nhan
130: 1dm viéc véi khdch hang; 1am viéc trong mor truong
da ngbn ngr va da van héa; thich Ung trong diéu kién
bién déng.

Bo ky nang logistics dud dang maé hinh hinh chi
T dugc Gydngyi Kovacs [2) phét trién (ti Mangan va
Chnstopher, 2005) chia thanh bdn nhém ky nang chinh
(Hmh 22).

kyndngquinly  Kymdng | Kyninggidi Kyning giao
chung chuydn ' quyétvin tiép
nganh aé
togistics
| K€todnvatsi | Phap luat Xacdinhvin  Ling nghe
| chinh | e
© Cang nghe | Hai quan, xust | Thuthap Grao tiép
théng tin nhap knéu _théng un miéng !
Quintnsuthay | Quanlyvantdi | Phintich Soan thio
a6 vingé | vanbin
Marketing ‘\ Quanly dytrir | Chia sé | Qu&n Iy nhan
| | théngn | sy
Quinlydudn i Khobai Gidiquyst ' Diéuphsl |
| vén aé | cubc hop )
Quintnchien | Thumua | Thuong
[ luge lugng
| Quintiiquanhe | Dybso | Kiém soat
Khach hang stress
" Quin trf quan be | Logistics thu Quén ty nhan
chycungdng i v
Quintjriro | Quan lycang | Lanh dao
| bién/cang |
| hang khéng |
| He théng
thoéng tin
logistics \

Nqu&n Ewngyl/(uvécs Article n Supgly Chain Forum - /anual y 2010

Hinh 2.2: M6 hinh ch} T v€ ky) n3ng nhan Iyt logistics

C4c don vi tuyén dung nhan sy logistics thudng
yéu cau nhan su 6 kinh nghiém lam viéc va kha nang
ndm bdt nhanh cac quy trinh cong viec/nganh logistics.
Ngoai ra, cac ky nang chuyén nganh logistics nhu 1ap ké
hoach, td chuc tnén khai, quén tri quan hé nha cung Ung
va guan hé khach hang, du bao nhu cau va guan ly hang
160 kho..., cdc ky ndng giao tiép nhu noi, viét va trinh
by cung rat quan trong d6i v6i nha tuyén dung. Cudi
cung, ngoai ngd va tin hoc van phong cing dugc dua
vao danh sach ¢an thiét. Khac v Viét Nam, tai cac nudc
phét trién thi ky nang ngoai ngiva tin hoc cia ngudi lao
dong duac xép sau cac ky nang nghé nghiép.

2.2. Nhu cdu tuyén dung va yéu cdu vé nang luc
va ky ndng nghé nghiép logistics tai Viét Nam

Khao sdt cUa Vién nghién cdu va Phat trién logistics
Viét Nam (VLI) ndm 2019 vé nhan lyc logistics Viét Nam
cho thdy, da s3 doanh ngiép can tuyén nhan vién cap
@6 (i) hanh chinh logistics cho céc cong viéc lién quan
chung t, hanh chinh, ké hoach, kiém tra chit lugng,
diéu hanh van tai, quan Jy kho, nhu cdu nhan vién cip
49 (i) chd yéu tap trung vao vi tri 1ai xe tai, xe nang.
Diéu ndy phu hop véi dic diém 13 da s6 doanh nghiép
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logistics Viet Nam quy md nho va siéu nhd, hoat déng
kinh doanh trong linh vuc dich vy giao nhdn (Hinh 2.3).

Ngudn: B3o cdo ngdn vé hién trang va dé xusl phat trién ngun nhn
e logistics Viét Nam ngm 2019
Hinh 2 3 Nhu cdu vi brf ¢ong viéc trong doanh nghip logistics

Cing theo khao sdt cua VLI, 5 tiéu chi tac dong
dén quyét dinh tuyén dung nhan vién logistics gém:
Ky ndng co ban nhu giao tiép, thuyét phuc... (89,2%);
kién thuc (81,1%); tiéng Anh (78,4%); kinh nghiém 1am
viéc (70,3%) va thai do khi phéng van (70,3%). Yeu cdu
vé nang luc va ky nang nghé nghiép chu yéu tap trung
vao nang lyc va ky nang chuyen mon logistics nhu: thu
thap, phén tich dr iéu va dy bao; quan ly quan hé khach
hang, nha cung cap; quan ly, diéu hanh van tai; quan ly
kho bdi; quan ly hgp déng thué ngoai, thu mua; quan
tri ban hang; thiét ké gidi phap logistics va chudi cung
ung; hau ¢an thuong mai dién td; quan ly du an, quén tri
sy thay d0i (A6i vdi mot s6 vi tri cong viéc); thanh thao
cac nghiép vu logistics co ban. Cac ky ndng giao tiép, ky
nang gidi quyét van dé duoc nhiéu nha tuyén dung trén
cac trang thong tin tuyén dung Viét Nam yéu cdu gdm:
ky néng mém (giao tiép, soan thdo van ban, tin hoc van
phong, lam viéc nhém...); ky nang gidi quyét van dé; ky
nang tu hoc hoy, W trau déi kién thuc; ky ndng quan ly
cdng viéc, quan ly thai gian; ngoai ngl, 8ac biét tiéng
Anh la guan trong, cing nhu tiéng Trung, Nhat, Han (lién
quan nhiéu doanh nghiép FDI ddu tu tai Viet Nam) dugc
coi 14 lot thé déi vdi nhan Iuc logistics va quan ly chud
cung Ung Vigt Nam.

2.3. Thue trang nhén luc logistics Viét Nam

Theo khao sat cua VLI nam 2019, d&i van sinh vién
madi ra trudng, ¢6 62% doanh nghiép trd &1 phai dao tao
lai v&i thon gran dudi 8 tudn Két qua nay cho thay, viec
da0 120 tai truéng chua ddp Ung duoc yéu cdu don vi
s(r dung lao déng. Tuy vay, thar gian dio tao lai khong
qua day, chi yéu dao tao cho nhan vién mdéi lam quen
nghiép vu va thuc té cong viéc,

Mbt 6 tén tai vé nang luc, ky ndng nghé nghiép
cla sinh vién mai t8t nghiép dai hoc nganh/chuyén
nganh logistics tai Viet Nam 6 thé khai quat nhu sau:

1) Thiéu thuc té: Thai luong thuc tap cda sinh vién
con thap, ién két phéi hop gida nha trudng va doanh
nghiép con chua duoc chu trong la nguyén nhan dan
dén thidu thuc té cla sinh vién dai hoc mdi tét nghiép;

2) Thiéu ky ndng nghiép vy ca ban: Vai thoi luong
d30 tao han ché, cac truang dai hoc hién nay thuong
tap trung dao tao ly thuyét va tu duy. Nhung doanh
nghiép logistics €6 nhu cau lao déng cap do van hanh,



KHOA HOC CONG NGHE

$6 08 2020

hanh chinh, diéu phéi 461 hoi nhan vién phai thanh thao
nghiép vu lién quan dén vi tri cong viéc tuyén dung chu
yéu lién quan sales logistics va nghiép vu xudt nhdp khau.

3) Thiéu ky nang mém: Giao tiép, soan thao van ban,
lam viéc nhom, qudn ly thdi gian va tién do cong viéc,
thiéu dinh huéng nghé nghiép. Nhiéu sinh vién nghi
rang nghé logistics toan mau héng ma khang thay duac
ap lye, 10 ro ca cong viéc dan tdi nhanh chan, bd viec

4) Thigu ky ndng ngoai ngu, dac biét la tiéng Anh
logistics Tuy chudn d3u ra tiéng Anh tai trudng dai hoc
thudng yéu cau B1 nhung tan cd nhan/tan ky su van
khong dat yéu cdu nghe, ndi, @oc, viét phuc vu cong viéc
hang ngay. qua do6 thé hién viéc dao tao ngoai ngil tal
o' sd dao tao cdn cdi thién, dac biet 13 ngoai ngif chuyén
nganh logistics.

5)Trinh 4 c6ng nghé thong tin han ché: nhiéu sinh
vién mé ra truding chua thanh thao tin hoc van phéng
cang nhu mét sé6 phdn mém chuyén nganh logistics
(quéan ly van ta, kho hang, khai hai quan dién tu...). Day
14 mét nhugc diém can gidi quyét ngay ca 3o tao bac
dai hoc nganh logistics, dac biét trong thoi dai 4.0.

3. MOT 5O DE XUAT CAI THIEN CHUONG TRINH
DAO TAO DAl HOC NGANH LOGISTICS VA QUAN LY
CHUBI CUNG UNG TAIVIET NAM

Nganh logistics va qudn ly chudi cung dng chiu tac
déng manh mé cia khoa hoc cang nghé - dang cd téc
46 phat tnén vii bao hién nay. Nhan luc logistics chu yéu
Bugc dao tao cho khdi doanh nghiép - noi ¢6 nhu ¢du
cao vé a6i ngi lao dong tac nghiép/thira hanh. Vi vdy.,
chuong trinh dao tao dai hoc nganh logistics bén canh
trang bi kién thuc Iy thuyél va phuong phéap twu duy can
dam bao tinh thic té€ cao, ddm bao tinh linh hoat trudc
nhing thay déi nhanh chéng cua thi trudng lao déng
dudi tdc Aong cLa tién bo khoa hoc cong nghé Vi vay
tai Viét Nam, dao tao nhan luc logistics theo dinh huéng
ung dung Ja hgp ly. M6 hinh dao tao theo dinh hudng
ung dung POHE va CDIO da dugc ap dung thanh cong
& nhiéu quéc gia va ca har mé hinh @éu ¢4 thé ap dung
tai Viet Nam. Mo hinh POHE ¢6 dinh hudng thuc hanh
cao, giai doan hién nay dp dung mé hinh POHE sé la
thich thuc cho mot $6 cd s§ dao tao do ¢an thém thoi
gian dé cai thién kién thic thuc té va ky nang thuc hanh
cho doi ngu giang vién va tim kiém sy hgp tac thuc sy
trong dao tao giia nha truang vai dan vi s dung lao
ddng. Vigc Iva chon tiém ¢an var ma hinh CDIO dé phat
trién chuong trinh dio tao nganh logistics cing 1a mot
huong di phi hgp han trong diéu kién thuc té hién nay
taiViét Nam.

Nganh logistics 13 nganh dac thi mang tinh kinh
té - quan ly - ky thuat, lai viia mang tinh két ngi pham vi
lién nganh va 103n cau. Vi vdy, khi thiét ké chuong trinh
dao tao nganh logistics, ngoai khér kién thuc dai cuong
€6 bdn can dam bao cac mo-dun kién thirc sau: (1) Khas
kién thuc co s& vé quan ly, quan tri va kinh té, (2) Dai
cuong vé logistics va quan ly chudi cung ung (co s& ha
téng logistics, phap luat vé logistics, co s& kinh té cua
lagistics....); (3) Chuyén mén nganh (marketing logistics,
théng ké logistics. quan tri du trd, van tai, kho bai, hé
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théng thang tin logistics, thu mua va phan phot RECH
Chuyén sau/chuyén nganh (theo cc huong khat thac c.q
s vat cht ky thudt logistics, qudn tri logistics V& chudi
cung dng, hodc chuyén sau vé chudi cung ung theo
nganh may mac, 4 1, hoa chit, d4u khi, thiy s3n, g8..).

M3t khac, nén tang thasi lugng, siét chat chat luong
dao tao ngoai ngir chuyén nganh logistics, t3p trung
v30 tiéng Anh logistics va mat sé ngoai ngy pho bién
trong nganh logistics Viét Nam nhu tiéng Trung. Nhat,
Han. Dinh huéng nghé nghiép cang can duac chi trong
thong qua thanh lap cac cau lac b6 logrstics. két ndi voi
doanh nghiép. Mén hoc ky nsng mém nén tap trung vao
c&c kY n@ng con yéu cla sinh vien nhu phan tich & trén,

D& sinh vién mdi ra trudng ¢6 thé 1dm viéc ngay
tai doanh nghiép thi nén cé mét 56 hoc phéan nghiép
vu logistics o ban nhu giao nhan, thanh todn, nghiép
vy hdi quan, sales logistics. .., cac hoc phén nghiép vy
nén phéi hop véi doanh nghiép cung dao tao. Néi dung
nghiép vu nén bd tri ngay trudc dot kién tap (thudng
vao cudi hoc ky thir 6) @é sinh vién hoc nghiép vu xong
duoc xudng ngay doanh nghiép thyc hanh, cing nhy
d& tao diédu kién cho sinh vién tim co hoi viéc lam tai
doanh nghiép ngay khi két thuc ndm hoc thu 3.

4,KET LUAN

Bai bao da tdng hop, x4c dinh cac yéu ciu cla
thi trygng lao dong ddi v6i nang luc va Ry nang nghé
nghiép ¢an ¢6 cla lao @dng nganh logistics Viét Nam,
chi ra @iém yéu cua nhiéu sinh vién tét nghiép dai hoc
nganh/chuyén nganh logistics Tac gia @a dua ra mot s6
@é xuat gidi phap cai thign chuong trinh dao tao dai hoc
nganh logistics va quan ly chubi cung Ung.
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