














QUAN TRI - QUAN LY

thudng nhan vién kip thdi va ding cich, va ciling
c6 bién phap nhic nhd, cdnh cdo khi ho lam sai.
CAp trén cAn cong bing trong d6i x& d6i v4i tat cd
cdc nhdn vién, dong thdi phdi 12 khong ngiing
hoan thién ning lyc chuyén mon, niang luc quin
ly, dao duc.

- Vé Phiic lgi

Phic Igi tic ddng cao thit hai trong nghién citu
(beta = 0,204), nhung mean = 2,86, ciing thdp.
KBNN TP.HCM cin tinh todn dén cdc ch€ do
phiic 1gi xa hoi hgp 1y cho ngudi lao ddng, hodc
gia tdng cdc khoan phiic 1di cho cdn bd nhan vién
qui mirng sinh nhat, hoic d€n tdn nha thim hoi,
ddng vién mdi khi cdn bo nhian vién hodc ngudi
nha bi bénh, cé tién bdi dudng nhitng cdn bd nhan
vién ni khi sinh con,... Su' thé hién quan tam chim
s6¢ qua hinh thitc d6 1am gia ting sy hai 1ong cia
nhan vién véi chinh sdch ddi ngd cia KBNN
TP.HCM gép phan khéng nhd vao viéc ndng cao
uy tin, nhit1a “cdi tinh” cda don vi.

- Vé Tién luong

Tién luong 1a y&u t6 tdic dong manh thit 3, va
¢6 gid tri thue trang dudce danh gid cao nhit (mean
= 3,58). Cac khodn thudng va phu c4p hién tai 1a
hop Iy duge nhin vién ddnh gid cao nhat; ti€p dén
1a tién luong ddm bio nhu cAu cudc séng va tién
lwong dugc tra xdng dang véi cOng viéc; cdc
khoan thudng va phu cip duge trd cong bing cho
thay Kho bac di c6 nhitng chinh sdch tién ludng
kha tot. Tuy nhién, cin duy tri nhitng van dé da
lam dugc trong chinh sdch tién luong hién tai.
Pdng thdi, cin cdi thién mdt s8 van dé trong chinh
sdch tién Iuong: xdc dinh lai cAu triic hé thong tién
luong bao gébm cédc ngach tién luong, mic ludng
twong (ng véi mdi ngach va cdc hinh thic trd
lwong dng v6i mdi vi tri cong viéc. CAu tric ti€n
luong $& bao gdm hai phan la tién luong ¢§ dinh
va tién luong bi€n ddi. Tién luong 6 dinh qui dinh
cu th€ vé mic luong va hé s luong cho tirng chite
danh cong viéc. Tién luong bién ddi sé dya trén
két qud danh gid thyc hién cong viéc cla ngudi
lao dong, dva trén két qud lao dong dat dugc.
Ngoai ra, can tao cho cdn bo, nhan vién c6 cdm
gidc cong bing nhiéu hon trong cdch d6i xd cua
1anh dao d6i v6i cdn bd, nhan vién.

- Vé Déng nghiép

Theo két qua nghién citu, mic do hai long vé
déng nghiép 1a 3,73. Tur d6, chinh sidch khen
thudng ky luat phdi rd rang, minh bach, c6ng khai
va cong bing gilta cdc nhin vién vdi nhau, khong
d€ dnh hudng dén su doan k€t gilta cdc nhin vién.
CAn yéu ciu cdc phong hd trg nhau trong qua trinh
lam viéc; nghiém cAm va c6 hinh thic xi¥ phat trir
vao x&p loai nhitng trudng hgp dun ddy, vo trach
nhiém trong céng viéc. Can thuc hién céc hoat
d6ng giao luvu nhim ting cudng sy hi€u biét 1an
nhau giita cdc nhin vién thong qua cdc chudng
trinh hoat d6ng di ngoai, du lich, thé€ thao, vin
nghé,... Can xdy dung bo quy tdc dng x{ gifta cdc
nhin vién vdi nhau d€ cdc hoat dong giao ti€p
hang ngay dugc chudn héa, thong qua dé cdc nhan
vién sé ton trong va tin tudng nhau hon trong c6ng
viéc. Cin x4y dung vin héa t6 chitc dua trén cédc
gid tri séng c6 ich cho t3 chic, cong dong va xa
hoi vi thong quan cédc gid tri ndy s& k&t ndi moi
ngudi trong t8 chirc vdi nhau.

- Vé Bdn chdt cong viéc

Theo k&t qua nghién citu, mitc dd hai long vé
bdn chat cong viéc 12 3,94, khd cao. KBNN TP.
HCM can ti€n hanh b tri, phan cong lao dong
ding ngudi, diing viéc, ding trinh do va phai biét
quan tim dén sinh 1y, sic khde, gidi tinh, tudi tic
cta cdn bd nhin vién sao cho phdt huy dugc sd
trudng, k§ ning vi trinh di€m yéu clia ho. Pdong
thdi, trung cdu ¥ ki€n cda cdn bo nhin vién vé
mong mudn lam viéc cda ho va sy phi hgp vdi
nhitng vi tri ndo dé ti€n hanh b8 tri lai cho phil
hop. Khi thuc hién viéc tri€n khai ddnh gid thyc
hién cong viéc, cin chd y d€n viéc xay dung hé
théng cdc bang phén tich cong viéc va tiéu chudn
ddnh gid hoan thianh cong viéc mot cdch chi tiét,
cu thé d€ cdn b nhan vién c6 thé tham khdo, ty
ddnh gid mirc d6 thyc hién cong viéc cia ban thin
va d€ ngudi khdc dya vao d6 danh gid cong viéc
mot cdch khdch quan. Bén canh d6, Kho bac Nha
nuéc TP.HCM cin ra quy€t dinh ban hanh quy
trinh ddnh gi4 thyc hién cong viéc va trién khai dp
dung cho cdc b6 phan phong ban.

- Vé bBao tao va Théng tién

Thong ké cho thdy nhin 8 nay dang dugc
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TAP CHi CONG THUONG

ddnh gid v6i mdc d6 khd cao (mean = 3,56).
KBNN TP.HCM cin tao co hoi d€ nhitng cd nhan
c6 ning lyc dugc thé hién ban thin, déng gép cho
t6 chifc va thing ti€n trong cong viéc. Chinh sdch
thing ti€n nén thyc hién cong bing, cé su bifu
quyét clia ban 1dnh dao va nhin vién. Cin cé
chi€n lugc 1au dai vé chinh sdch tuyén dung céng
chitc va phdi ddnh gid hiéu qué tuyén dung, ddm
bdo ding ngudi ding viéc, giip nhdn vién phdt
huy hé€t nang luc ctia ban thin. Can tao co hoi dé
nhin vién hoc tip nidng cao trinh dd. Ban linh
dao KBNN TP.HCM can c6 chién luge phat trién
ddi ngd cong chic vé trinh d6 va k§ ning xir 1y
cong viéc phi hgp cho tirng vi tri cong tdc va nhu
cdu ctia Kho bac, cin phdi cu thé héa cdc tiéu

TAILIEU THAM KHAO:

chudn d€ dugc thing ti€n trong cong viéce dong
thdi phdi cong bd rd rang cho toan th€ nhin
vién dugc bi€t d€ ho c¢6 muc tiéu phan ddu cho
riéng minh.

4.3. Han ché ciia nghién citu

Nghién cttu van con mdt s6 han ché nhat dinh,
dé 1a: (1) Nghién cidu khdng chon cdch phéng van
tryc ti€p nén do tin ciy chua hin cao, (2) Nghién
ctu chua dé cip dén cdc vin dé khic ¢6 &nh
hudng dén sy hai long cda cong chitc, nhu: vin
héa doanh nghiép, sy trao quyén, y&u td tam Iy, su
hd trg cla gia dinh, x{ Iy ky luat t& nhi va khéo
1é0, cin bing giita cong viéc va cudc sdng, va cic
thanh phin khdc (Giao et al, 2020a). D6 ciing
chinh 12 ggi ¥ cho nhitng nghién cttu ti€p theo W

1. Ellickson, M., & Logsdon, K. (2001). Determinants of job satisfaction. State and Local Government Review,
33(3), 173-184.

2. Giao, H.N.K,, Vuong, B.N., &Tushar, H. & Quan, T.N. (2020). The impact of social support on job-related
behaviors through the mediating role of job stress and the moderating role of locus of control: Empirical evidence
from the Vietnamese banking industry. Cogent Business & Management, 7, 1-23, doi: 10.1080/23311975.2020
1841359.

3. Giao, HN.K., Vuong, B.N., Huan, D.D., Tushar, H. & Quan, T.N. (2020). The Effect of Emotional Intelligence
on Turnover Intention and the Moderating Role of Perceived Organizational Support: Evidence from the Banking
Industry of Vietnam. Sustainability, MDPI, Open Access Journal, 12(5), 1857-1882. doi: 10.3390/su12051857.

4. Giao, H.N.K., Vuong, B.N., Tung, D.D. (2020). A model of Organizational Culture to Enhancing Organizational
Commitment in The Telecom Industry: An Evidence from Vietnam. World Scientific and Engineering Acadenty
and Sociery (WSEAS) Transactions on Business and FEconomics, 17(April 2020), 215-224. DOI:
10.37394/23207.2020.17.23

5. Ha Nam Khanh Giao & Bui Nhat Vuong. (2019). Gido trinh cao hoc - Phuong phdp nghién citu khoa hoc trong
kinh doanh - Cap nhdt SmartPLS. Nha xudt ban Tai chinh. DOI: 10.31219/osf.io/hbj3k.

6. Ha Nam Khénh Giao & V& Thi Mai Phuong. (2011), “Po ludng su thod méin cong viéc clia nhin vién sin xuit
tai TAp doan Tan Hiép Phat”, Phdt trién kinh t&. S6 6, thang 6-2011, tr.15-21.

7. Kreitner, R & Kinicki, A. (2010). Organisational Behavior. Irwin. McGraw — Hil.,

8. Smith, P.C., Kendall, L.M and Hulin, C.L. (1969). The Measurement of Satisfation in Work and Retirement.
Chicago, IL, USA: Rand McNally.

9. Spector, P.E. (1997). Job Satisfaction: Application, Assessment, Causes, and Consequenses. United Kingdom:
Sage Publications Ltd.

10. Travis G. Worrell. (2004). School Psychologists job satisfaction in counselor Education. Blacksburg. Doctoral
Dissertation. Virginia Polytechnic Institute and State University.

['1. Tran Kim Dung (2005), Do ludng mitc dd thda min d6i véi cong viéc trong diéu kién cla Viet Nam, Tap chi
Phdt trién khoa hoc va cong nghé, sd 12, tr. 89-95.

268 $6 26 - Thang 11/2020








