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Triiong DH Kinh te & Quan tri Kinh doanh — DH Thai Nguyen 

Quy hd tro phit trien Hpfp tie xa (HTX) tinh Thai Nguydn duac thinh lip va di vio hogt ddng chinh thuc tu thing 
8 nim 2010, hoat ddng cfla Quy hd trp d i dem lgi hidu qui tieh cyc cho su phat triln kinh t l tip thd cfla tinh 
Thii Nguyin ndi chung vi eie HTX, Td hpp tie (THT) ndi ridng. Trong lue eie HTX, THT tiep ein vdn vay efla 
cic ngin hing thuong mgi edn khd khin, iai suit eho vay cua cac ngin hing thuang mai khong dn djnh, thi 
vi|c QuS' cho eie HTX, THT, cie td chflc kinh t l tip the vay kip thdi vdi iai suit uu dai da giflp cho eac HTX, 
THT giim di nhflng khd khan vl vdn diu tu miy mdc thilt bi, phuong tidn van chuyin, md rpng thj trudng, cii 
tiln sin phim mdi, gdp phin xda ddi giim nghIo, ning cao ddi sdng, thu nhap eho thinh vien HTX/THT, ngudi 
lao dpng khu vue ndng thdn. 

1. Nguon von cua Quy 
- Ngudn vdn didu le cua Quy den 31/12/2018: 32,77 

tyddng, trong dd: 
+ Vdn diiu Id NSNN eip: 32 ly ddng (Nam 2018, 

Quy duoe NSNN cap bd sung vdn diiu Id 5 ty ddng) 
+ Sd vdn bd sung tfl Quy dy trfl vdn diiu le hang 

nam: 0,77 ty dong (trong do 0,05 ty ddng duac trich lap 
bd sung trong nam 2018) 

Hinb I:TAag truong ngu^nvincna Qu^ tir olm 2010-2018 

WriliREtt 
- Nguon vdn huy ddng tu cae HTX/THT, thanh vidn 

eac HTX,THT, c ic td chuc, ea nhin trong hd thdng 
Uen minh HTX: 4,5 ti' ddng 

- Ngudn vdn Quy qudc gia giii quylt vide lim: 1,37 

tyddng 
- Ngudn vdn phd'i hpp vdi Quy hd trp phit triln HTX 

_ Lien minh HTX Viet Nam giii ngan eho HTX trdn dia 
bin tinh Thai Nguyen Ii 7,4 ty ddng 

2. Ket Qua cho vay 
- Tu nam 2010 — ddn 31/07/2017: QuJ hd hp phil 

triln HTX tinh da ky kit hpp ddng cho vay vdn uu dai 
vdi 340 luat khieh hang la eie HTX/THT/thanh vidn 
cie HTX hen dia bin hnh, doanh sd eho vay dgt 93,55 
ty dong. Du na tgi thdi dilm 31/07/2017 li 27,72 ly 
ddng vdi 90 dy an vay vdn. Trong dd, 89% phuong in 
cho vay bd sung ngudn vdn luu ddng sin xuat kinh 
doanh vi 11% dy in eho vay dau tu. Thdi gian cho vay 
la chu yeu la 12 thang. Tdng sd vdn eho vay ddi vdi 
khu vuc ndng nghiep, ndng thdn ehilm 87%...; Ddi vdi 
Chuong trinh xay dung ndng thon mdi, Quy da danh 
14,87 ty ddng eho vay hd trp 52 HTX, THT thudc xa 
dilm ndng thdn mdi. 

- Chi ridng nam 2018, Quy thye hien tilp nhin, 
phan logi, lya ehpn eie phuang an/du an khi thi dl 
trinh Hdi ddng quin Iy vi Chu tieh Hdi ddng quin ly 
xem xit duyet cho vay va giii ngan sd liln la 33,75 ly 
ddng cho 108 du in/phuang i n eua e ie 
HTXA'HT/thanh vien cac HTX, THT dl dau tu phit 
triln sin xuit kinh doanh. Du no tin dung tgi thdi dilm 
31/12/2018 li 37,27 ty dong vdi 116 du in/phuang in 
vay vdn sin xual kinh doanh cfla cie HTX, THT, thanh 
vien eic HTX, thinh vien THT trdn dia bin tinh. Lfly kl 
tu nam 2010 din nay, quy da giai ngan cho vgy ho trp 
eho 488 dy in/phuang in sin xuat kinh doanh vdi 
doanh sd cho vay li 139,87 ly ddng. 

Quy da danh 25,67 ty ddng cho vgy ho hp 81 dy 
an/phuong in eflg cie HTX, THT thude xa dilm ndng 
thdn mdi, 86% phuong an cho vgy bo sung ngudn vdn 
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luu ddng sin xuit kinh doanh va 14% du i n eho vay 
diu tu. Tong sd vdn cho vay ddi vdi khu vuc ndng 
nghiep, ndng thdn ehilm 82%...; 

- Ddi vdi ngudn vdn tu Quy qude gia giii quyet viee 
lam (120): Din 31/12/2018, Quy da phdi hop vdi Ngan 
hing ehinh sich xa hpi hd hp vdn vay eho 19 HTX/THT 
vdi so' vd'n la 1,37 ty dong. Cie dy in vay tfl Quy vdn 
120 da sfl dung dung mye di'eh vi dang hoat ddng 
hieu qua. 

- Ngudn vdn tu QuS' hd hp phit triln HTX (Lidn 
minh HTX Viet Nam): Phdi hpp vdi Quy hd trp phit 
triln HTX Viet Nam hudng din 2 HTX dupe vay 7,4 ty 
dong dau tu mua miy mde thilt bj ehuyen dung cho 
van lii hing hda va bd sung vdn luu dpng. 

Bing 1: K^ qni hof t O^ng tin d^ng nim 2018 
N$idnng HTX Thinh v l ^ Tiaa 

IJCel qni giii Bgin vivv6n 
S6 vdn gii] i ^ ^ 
So dv in/phuoDfi in 

1 I r i^doi^ 
DA/PA 

24.950 
67 

8.800 
41 

33.750 
108 

2.KctquithahAiviD 
S6 v6n tbu hdi 
So dv an^huoDg an thu hQi 

1 t r i^ ddng 
1 OA/PA 

18.450 
53 

6.500 
30 

24.950 
83 

3. Da n r tta difng den 31/12/2018 
Sdv6ndun?den 31/12/2018 
Sd d\l ftn/phuoBK in 

Ngudn: Qajlho 

1 Iritudon^ 
1 DAA-A 

28.220 
7* 

OV phit tnin HTX TbihTI 

9.050 1 37.270 

'idi Nguyin 

3. Hieu qua cua hoat dong cho vay 
Cic Hpp tie xa, To hop tie sau khi vgy vdn diu sfl 

dyng dflng myc dieh, hieu qui, gdp phin eai thidn 
ding kl hidu qui hogt ddng sin xuat, kinh doanh, giii 
quylt vide lam va tang thu nhip eho thanh thinh vidn 
va ngudi lao dpng efla HTX, THT. 

- Ngudn vdn vgy uu dai cua Quy hd trp da mang lai 
hidu qui rd rdt e i vl m^t kinh l l va xa hdi, giup cho 
nhilu HTX, THT md rpng sin xuit kinh doanh, ddi 
mdi cdng nghd, gop phin ting doanh Ihu, thu nhip, 
tgo vide lim dn dinh eho eho hang chuc nghin Iao 
dpng dia phuang. Dong thdi gop phin xiy dung nhilu 
md hinh HTX, THT kilu mdi didn hinh tidn tien trong 
cic linh vye trdn dia bin tinh nhu: 

+ HTX ehd Tin Huang (thanh phd Thii Nguyen) 
dupe thinh Igp tfl nam 2001 vdi sd vd'n gdp ban diu 
chi cd 150 trieu dong, HTX ehi Tin Huong , do dd, 
HTX gap rit nhilu khd khan trong vi|c diu tu phit 
triln sin xuat kinh doanh. Den nim 2011, HTX dupe 
tidp can ngudn vdn vay cua Quy ban diu ehi vai 100 
trieu ddng, tu dd HTX da bit dau dau tu vao ky thuit 
eham soc, chl bien che an loan theo tidu ehuan UTZ. 
Vdi hudng di dflng dd, HTX d i thu hut dupe nhilu 
thinh vidn, xiy dyng thuang hidu chl Tan Huong. 
Nam 2012 Quy hd trp tilp tyc cho vay va bd sung vd'n 
tang len 300 tridu ddng va tfl nam 2014 la 500 tridu 
ddng d l Hop tac xa diu tu md rpng sin xuat, ho trp 
eac thanh vidn flng dyng khoa hoe ky thuit tien bd 
vao sin xuit, cung ling vit tu, lip huan ning ego ky 
thuat chl bidn ehe. Vdi viee sfl dung hieu qua ngudn 
vdn vay, ngudn vdn tu ed eua HTX vi kdt hpp sue 

manh tu thanh vidn, lay lpi ieh efla thanh vien lam 
mue lieu phin diu. Din nay HTX ed gin 70 tan che an 
toin cie logi d l cung cip ra thi hirdng trong nudc vi 
Qude te, cd tdng ngudn vdn hoat ddng li 1,6 ty ddng 
vi tii sin phin tan cua eie hd thanh vidn han 50 ty 
dong, HTX ed mdt khu nha xudng dam bio eho vide 
sin xuat ebl bien ehe an toan eho ngudi lao dpng, 45 
hd thanh vidn vdi gin 200 nhan khiu va 28 hd thanh 
vidn lien kit; Hing nam doanh thu dat tu 6 din 7 ly 
ddng, ndp ngin sich nha nudc tu 500 den 700 trieu 
ddng. Day Ii md hinh HTX kilu mdi diln hinh lien tiln 
toin qudc vdi nhilu thinh tieh da duac Dang Nha 
nudc cdng nhan. 

+ HTX van tai did Tan Phfl thinh lip nam 1995. 
Sau hon 20 nam phil triln, HTX nhanh ehong da dang 
hda kinh doanh, bao gdm eie nginh nghi chinh vin 
tii hang hda va hinh khich duang bd, ciu bde xip 
hing hda vi lip dyng cdng trinh, cho thud kho bii vi 
van phdng, gig edng ea khi vi sflg ehiia did, kinh 
doanh sat thip, vat lieu xiy dyng, nha hing khieh san 
vi hing didn tu... HTX van lii d to Tan Phfl l i md hinh 
tieu bidu eflg lim guong nhflng ngudi thuong binh lam 
kinh t l gidi. Vdi long vdn hogt ddng 100 ty ddng, HTX 
hidn cd 145 thinh vien va ngudi lao ddng, hon 50 diu 
xe dtd vi xe eiu eic loai. Thu nhip binh quin eua 
thanh vien hidn nay dgt 6,2 triiu ddng/thing, eao gip 
2,5 lan so vdi nim 2011... HTX dang la nhi phin phdi 
uy tin cua cie logi thip TISCO, NasteelVina, \^dt - Y, 
Hda Phil, Vidt - Nhit, KANSAI, SHENGLI... Trong 
nhflng nam gin day, HTX manh dgn diu tu md rdng 
nginh nghi sin xuit kinh doanh dich vu vdi tdng 
doanh thu hing nam dgt hdn 2.300 ty ddng, nOp ngin 
sich tang 15% so vdi cung ky nam trudc, duy Iri dn 
dinh ddi sdng vide iam thanh vien va ngudi lao ddng. 
Ddng thdi HTX ehfl ddng md rdng thj tnrdng, dua xe 
vin tii, miy ciu, vat lidu sit thdp vio nhieu edng trinh 
ldn trong vi ngoii tinh, nhu SamSung (d Thai 
Nguyen), thep Hda Phit (d Hii Duong), lpc dau d Nghi 
Son (Thanh Hda).., Die biet, HTX d i diu tu 15 ty ddng 
(trong dd cd 4,8 ty ddng vd'n vay tu Quy hd trp phit 
triln HTX — Lien minh HTX Vidt Nam) mua mpt eiu | 
tme ed Idn (cdng suit ning 120 tan) d l lam dich vu 
nang hg eho cie edng trinh Idn, tilp tue ky hop dong 
cung eip va phan phdi sin phim eho cie dd'i tie. Vi 
gan diy, HTX d i md rdng them nginh nghe hudng tdi 
sin xuit ndng nghi|p rau huu ca va sin xuat my, bun 
tuoi vi khd d l eung eip cho thi Irudng Hi Ndi vi cic 
linh lin can... 

+ Duac thinh lip hi nam 2010, HTX miln Vidt 
Cudng (Dong Hy) da sdm lao dung dupe thuong hidu 
trdn thi trudng vdi sin phim miln dong ndi lieng khap 
c i nude. Tuy nhien, gin day, do nhu ciu md rpng ihi 
trudng nen HTX gip khd khan vl ngudn vd'n. Trudc 
tinh hinh dd, diu nam 2016, HTX dupe vay 500 tridu 
dong lu Quy hd trp phit triln HTX tinh. Tfl ngudn vdn 
nay, HTX da diu lu mua sim day chuyin sin xuit 
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miln ty ddng thay thi cho viec sin xuit thfl edng 
tnroc day. Nhd do, nang suit, sin iuang cflng nhu chat 
lupng miln lam ra efla HTX da dupe nang len ro ret tfl 
10 tan mieo/ihang Idn 20 lan/thang. Thi Irudng tidu thu 
Ididng chi bd hep trong tinh va c ie dia phuang lin can 
ma nay edn md rdng ra eie tinh, thinh miln Nam 
nhu: T.P Ho Chi Minh, Ben Tre, Ci IWau... Doanh thu 
lu nam 2016 cua HTX dgt tren 12 ty ddng (cao gip 1,5 
Ian so vdi nam 2015). 

+ HTX che Hio Dal dupe thanh lap lu THT ehe Hao 
Dgt vdi s6 vd'n hoat ddng khoang 3 ly ddng, 17 hd 
thanh vien va gin 100 hd thinh vien lidn kit, giii quydt 
viec lim thudng xuyen eho khoing 30 lao ddng, HTX 
la diu mdi chuyin giao khoa hpe ky thuat chd, tieu 
Ihy sin phim cho thanh vidn va cae hd udng ehd 
trong vung che Tin Cuong. Da nhilu nam, tu THT roi 
HTX da dupe vay va sfl dyng hieu qui nguon vd'n hd 
trp tfl Quy vdi td'c dp tang doanh thu nam sau cao han 
nam trudc (doanh thu hang nam eua HTX dgt xip xi 
15 ty ddng). 

Ngudn vd'n cfla Quy da gdp phin xay dyng ril 
nhilu nhflng md hinh HTX/THT kilu mdi dien hinh 
tifin tiln trong cie linh vyc nhu: HTX ngua bach, HTX 
my gao Bio Cudng, HTX che Minh Thu, HTX ehe Tuyet 
Huong, HTX ehi Nguyen Viet, HTX ehe La Bang, HTX 
ch6 Son Thinh... vdi sin phim ehe an toin; THT 
Huang Ly vdi sin phim hoa ly; THT trdng ciy an qua 
Qujnh Vuong, THT ciy an qui vi eiy einh Thinh Due 
V(5i cic sin phim cay canh, cam canh, oi dudng Linh 
Son; HTX Thuy Hda, HTX chl bidn lim sin Thinh 
Tam (huyIn Vd Nhai), HTX chl biln vi kinh doanh 
ISm sin, THT dd gd Tuydn Nhung (TP Thai Nguyen); 
HTX thuong mai vi iam sin Phin Md (Phfl Luang), vdi 
sSn phim dd gd, my nghd va nhdm he cie loai...; HTX 
DVTH Luong Son vdi sin phim ehan nudi thd thit va 
tho eung iing cho sin xual huylt tuong theo edng 
ngĥ  Nhit Bin; THT Nim ATK vdi san pham eie logi 
nim; HTX Van tii Chuyen Due, HTX Thidn Lpc (Dinh 
H6a); HTX ea khi Thanh Nidn (Phu Binh), HTX Dieh vu 
kinh doanh tdng hpp Co Lung (huyen Phu Luang), 
HTX xiy dung Trudng Son, HTX ve sinh mdi trudng 
Phii Cudng,... 

4. Danh gia nhiing thuan lgi, l(ho lihan 
4.1 Thuan ipi 
- Dupe sy quan tam lanh dao, ehi dao eua Tinh uy, 

H<ii ddng nhan dan, Uy ban nhan dan tinh, lhl hidn dd 
i^nam 2018 da b6 sung vdn diiu le eho Quy sd liln la 
5 ty dong, dong ii > •' can eu Dl in phat triln kinh te tap 
thi giai dogn ?" 020, sd tilp tyc bd sung 30 ty ddng 
de tao diiu ' -> cic HTX/THT vay vd'n sin xuat, 
ddi mdi tĥ  S nghe, ning cao chit lupng sin 
pham Sr ' §'"P ^^ ^"^ ^^^ ^^P' ^^^ "^g^nh 
liln aur ^^^" thuin lpi cho Quy boat dpng. 

- T' 'g '^"' ""^ ^°^^ ddng, Quy da phd'i hpp chat 
che ' I cac piiong ban chuydn mdn thude Lidn minh 

HTX ti'nh, cac dja phuang va cac ngan 
hudng dan thanh lap mdi cie HTX, i •. 
lap hd sa vay vd'n, cung eip thdng lui 
kidn cho Quy trong viec nim bit thong Ur 
cfla ddi tuong vay vd'n rat thuan lai, thue hien i6l ̂  
tie giai ngan, thu hdi vdn dam bio an toan, han che 
dupe rfli ro tiong boat ddng efla Quy. 

4.2. Khd khan 

- Sd vd'n efla Quy eon han chl, mdi d ip ung mdt 
phan nhu ciu vdn diu tu, phat triln sin xuat kinh 
doanh eua eie HTX, Td hpp tie. Lam phit, gii ci , thi 
trudng khong on dinh (dac biet trong tinh vyc ndng 
nghidp) Iam inh hudng dd'n boat dpng kinh doanh 
efla e ie hpp t ic xa/to hpp tie. 

- Trinh dd, ning lue eua can bp quin ly hop tie xa 
cdn han ehd, thilu ky nang trong viec xay dung du 
an/phuong in vi xic lip ho so vay vd'n. 

- Dl hd trp eho cae HTXATHT su dyng hidu qui 
nguon vd'n vay vi b io loan ngudn vdn cfla Quy, ein 
bd van phdng Quy phii thudng xuydn dd'n tu van, h6 
trp, kilm tra tinh hinh sfl dung vdn true tidp tai c ie 
HTX/THT. Trong khi eie HTX/THT ehfl yeu d cic vung 
ndng thdn, vflng sau, vung xa, iing dung edng nghd 
thdng lin khd khan va Van phong Quy khdng ed 
phuong tidn d td phue vy cho cdng lac. 

5. Ket luan 
Nguon vd'n vay uu dai efla Quy hd trp da mang Igi 

hidu qui rd rdt e i vl mat kinh t l va xa hgi, giup eho 
nhieu HTX, THT md rdng sin xuit kinh doanh, ddi 
mdi cdng nghe, gdp phin tang doanh thu, thu nhap, 
tgo viee Iam dn dinh eho cho hang chue nghin Iao 
dgng dia phuong. 

Viee ho trp vd'n uu dai idp Ihdi, giup cac HTX tang 
cudng nguon lye diu tu, md rpng sin xuat, on dinh 
ddi sd'ng thu nhap eua thinh vidn vi ngudi Iao ddng; 
ddng thdi, khuydn khieh kinh t l eic thanh vidn phal 
Irien, gin kit thinh vign eic HTX, THT; hd tro nang 
eao ddi sd'ng, giii quydt lao ddng irong khu vue ndng 
nghiep ndng thdn va tinh than luong thin tuong i i vi 
edng dong./. 

Tai lieu tham khao 
Quyll dinh sd 246/2006/QD-TTg cfla Thu tudng 

Chinh phfl ngiy 27/10/2006 vl viec Ihinh lap Quy ho 
trp phat trien hpp lac xa; 

Quy trp phat triln hpp tie xa tinh Thai Nguyen 
(2017, Dinh gii thue fl-gng vi hieu qua hoat ddng efla 
Quy hd trp phit hien HTX tu khi thanh lap din nay. 

Quy trp phat triln hpp lae xa tinh Thai Nguydn 
(2018), Bio cio danh gia hoat ddng efla Quy ho trp 
phit triln HTX tinh Thai Nguyen nam 2018 
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