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Viet Nam dugc xem la eii ndi eua eiy che lhl gidi. Chung ta da sin xuat ehe tu thdi xa xua, nhung vide xay 
dyng Ihuong hieu noi tidng eho nginh chi Y]et Nam ehua dupe ehfl trpng. Mdi nam Vidt Nam xuit khau tren 
dudi 130.000 tin chi, dflng thfl 5 trdn thi gidi vl san xuit vi xuit khiu chi. Cie nghidn eflu sflc egnh tranh ehd 
xuit khiu cfla Viet Nam da ehi ra dupe nhung dilm mgnh vi nhirng diem yeu so vdi ddi thfl trong nginh. Trong 
diiu kidn hdi nhip kinh l l qude te hidn nay, vi|c dua ra nhting giai phip phfl hop nhim nang eao sue canh 
tranh li mdt vide lim hit sue ein thidt, rit ed y nghia ca vl mat ly luin va thyc tiln. 

1. Gioi thieu 
Theo ly thuyll cfla M.Porter, e ie nude nen xuit 

khiu nhtrng sin phim cfla nhiing nganh m i tgi dd e i 
bdn thinh phin eua md hinh kim cuong ed diiu kidn 
thuin lgi, va nhip khiu trong nhtrng linh vue tai dd 
eac thanh phin khdng cd diiu kidn thuan Igi. 

Xual phat tu eae khia canh dd vide nghien ctru eic 
nhan to inh hudng din nang luc eanh franh efla 
nginh che xuit khiu Vidt Nam trong bd'i cinh toin 
ciu hoi nln kinh td Viet Nam ngiy cang sau rpng nhu 
hien nay, vide i p dyng vi phat triln eie hpe thuyet vl 
nang lye canh tranh nganh hing, trdn ea sd cac hpc 
thuyll, nghien eiiu vl linh vye nay da dupe thye hien 
d eic nln kinh td, eac nginh hing khic nhau se ia co 
hdi dl lim sang td nhiing ciu hdi dit ra ddi vdi cie Iy 
thuydt egnh tranh nhu da dl cap. 

Vide nghidn ctru cie nhin Id anh hudng din sflc 
eanh franh che xuat khiu efla Vidt Nam, chi ra dugc 
nhting dilm mgnh va nhflng dilm yeu so vdi ddi tiiu 
canh tranh dd cd nhting giii phip phu hgp nhim nang 
eao sflc canh tranh l i mdt vide lim hdt sue cin thilt, 
rit cd y nghia e i vd mgt ly luan va thyc lien trong dllu 
kiln hdi nhip kinh td qud'c td. 

2.iVid hinh nghien cuu va gia thiet nghien cuu 
2.1 Md hinh nghidn clhi 
Dya tren cac nghien eiiu ve Ipi lhl cgnh tranh (Md 

hinh kim cuong) cfla Porter vi ddng thdi tham khio 
eie md hinh nghien ciiu vl ning eao nang lye egnh 
tranh qude gia tu cac tie gii khie, nghidn eflu nay d l 
xuit md hinh nghien ctiu gdm 6 ylu td tie dgng ddn 
ning luc eanh tranh nginh ehe nhu sau: 

i) Diiu kien vl ylu td sin xuit: Cflng gidng nhu eac 

loai cay trong khae, ddi vdi nginh ehe, nhting qude gia 
nio ed dat tdt, Ehd nhudng phfl hpp, nguon nud'c 
tudi... sd ed lpi thi trong eanh tranh. Dllu nay ed thi 
thiy rd nhit la trudng hgp cfla Kenya, diy li qud'c gia 
ed quy md ldn vl dit dai tdt phfl hgp voi eiy ehe vi 
kit hgp vdi Iugng mua ty nhidn thieh hpp vdi ciy che 
da tgo ra Ipi the rat Idn eho Kenya. 

ii) Cac diiu kien vl ciu: Chd la mpt thfle udng pho 
biln tgi Kenya, cd khoing 80% din sd efla Kenya udng 
ehe thudng xuyen, tuy nhidn da phin ngudi din Kenya 
udng logi ehe phd thdng, gia vfla phai. Chinh diiu dd 
tao ra rat nhilu cdng ty ddng goi vi phan phdi ehe tai 
Kenya vi hon nfla nhtrng cdng ty nay da thidt lap duge 
mdi quan he kinh doanh vdi rat nhilu edng ty da qude 
gia cung cap che trdn the gidi. 

iii) Diiu kien vl quin tri: Tai nhting ddn diln trdng 
ehe, phuong thflc, cich thfle quin ly la rat khic biet 
so vdi eic nganh khic. Do dd nhiing phuong thflc 
tuyen dung, quin Iy lao ddng thdng thudng cd lhl 
khdng phfl hop vdi nginh che, ddi hdi phii ed nhiing 
phuong thflc quan ly rieng vi phfl hpp vdi nganh ehe. 

iv) Vai trd cfla ehinh phfl: Nhflng ehinh saeh efla 
ehinh phfl cd tic ddng rit Idn din sy phit triln efla 
nginh che tgi mdt sd qude gig. Ching hgn vdi ehinh 
sich ty do hda trong nginh che vio nam 1992 efla Sri 
Lanka, chinh phfl khdng tiln hanh kilm soat gii chd 
nhu trude, bai bd thud xuit khau, phi gii tiln te, 
ehuyin sd htru ddi vdi nhflng ddn diln thudc so htiu 
nha nudc... da lim eho nginh ehe efla Sri Lanka da 
phil trien manh sau dd. 

v) Hogt ddng marketing: Phan tieh marketing 
thudng la ndi dung diu tiln efla vide phin ti'ch vi 
dinh gia khi nang ben trong cfla doanh nghidp. 
Nghien cflu marketing cfla doanh nghidp thudng phii 
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eung cip cie thdng tin vl thi trudng, thi phin, doanh 
thu va ehi phi, ti'nh hip dan cfla nginh hing, quy md 
va mfle ting trudng efla thi trudng... 

vi) Vin hda bin dia: Trong qui trinh phat triln, e i 
nhan hidu efla doanh nghidp va thuong hidu xuat xfl 
hang hda ludn song hinh. Mdt khi d i duoc ehung 
nhin thuong hieu dong nghia vdi vide doanh nghidp 
da thyc hi|n eae quy trinh sin xuit dgt chuin vl edng 
nghd, vl quy trinh che biln, tao dupe thuang phim cd 
chil lugng. 

Phong eich udng tri efla ngudi Viet Nam rit da 
dang khdng theo ehuin myc nio, biiu hien day dfl 
khia cgnh ngdn ngfl sau xa trong van hda flng xfl diy 
tinh sing tao cfla ngudi pha tri v i ngudi duoc mdi 
udng tri da duge nang len bae nghe thuat pha tra va 
van hda udng tra. 

2.2 Gia thuyet nghien ctru 
HI: Diiu kidn nhan td sin xuat cd tie ddng tieh eye 

ddn nang lye eanh tranh efla nganh ehe. 
H2: Dllu kien vl eiu ddi vdi sin phim ed tic dpng 

tieh eye din nang lyc cgnh tranh efla nganh ehd. 

H3: Diiu kien vl quan tri ed t ic dpng tich eye den 
nang lue eanh tranh efla nginh chd. 

H4: Vai trd efla ehinh phfl cd tac ddng tich cue ddn 
nang lyc cgnh tranh cfla nganh ehi. 

H5: Hogt ddng marketing ed tic ddng tieh eye din 
nang luc canh tianh efla nginh chd. 

H6: Vin hoa ban dia cd tic ddng tieh cue ddn nang 
lyc canh franh cfla nganh ehd. 

H7: Cd sy khic bidt ve dae dilm efla doanh nghidp 
(thdi gian hogt ddng, thi trudng xuat khau, logi hinh 
doanh nghidp) tiong nang lyc eanh tranh. 

3. Phuong phap nghien ciiu 
3.1 Phuang phap thu thap du lidu 
Ddi vdi dfl lieu thu eip 

Cac dfl lidu thfl eip duge Ihu thap tfl cie co quan 
quin ly nhi nudc vl nginh chd nhu: Bd Cdng thuong, 
Tdng euc thdng kd, Tdng eye Hii quan, Hiep hdi 
nginh ehe..., cie td ehfle nud'c ngoii nhu: FAO, IMF... 

Ddi vdi da lieu so eip 

Bing khio sit eic nhin Id anh hudng den nang lyc 
eanh tranh nganh ehi xuit khau sd duge giii din cac 
doanh nghidp cd hoai dpng xuit khau che thudc ba 
mien Bie, Tmng, Nam thdng qua dia ehi dugc thd'ng 
ke trong Nien giam thd'ng ke nam 2018. Phuang phip 
gui bing hdi bang E-Mail hoae ggp trye tilp. 

Tdng sd 400 eau hdi duge phit ra, sd eiu hdi thu ve 
Ii 336, sau khi loai bd sd ciu hoi khdng hgp le. so ciu 
dupe dua vio phan tieh la 295 eau ehilm 65,5% trin 
tong sd eau hdi phil ra. 

3.2 Phuong phap phan tich 

Nghidn cflu su dyng md hinh kinh t l lugng dl phin 

tieh eie kit qui khio sat dugc thu thip hao gdm cie 
bude: 

- Phuong phap phin Uch thd'ng kd md ti: Nghien 
Cliu su dyng phuang phip phin tich Ihd'ng kd kinh Id 
lupng phuang phip tdng hpp so sanh, ngoii ra 
phuong phip phin ti'ch dy bio sd lidu dinh hudng diu 
vio (DEA) dupe sfl dung d l udc lugng hieu qua egnh 
franh nginh che Vidt Nam. 

- Phin Uch do Un eiy thang do: Dd tin ciy eiia 
thang do dupe dinh gii bing phuong phip nhat quin 
ndi tgi qua he so Cronbaeh's Alpha. Sfl dung phuong 
phip he sd tin cay Cronbaeh's Alpha trude khi phSn 
ti'eh nhan td EFA d l logi c ie bien khdng phfl hpp vi 
cac bien rie niy cd thi tgo ra cie ylu td gii. 

- Phan lich nhan td: Phuong phap Cronbach Alpha 
dflng dl dinh gii dd Un ciy cfla thgng do. Cdn 
phuang phip phin Uch nhin td khim phi EFA 
(Exploratory Factor Analysis) giflp dinh gii gii til hdi 
tu vi gia In phin biet. 

Phan tieh hoi quy da bidn bang phuong phip ciu 
trfle tuyin tinh (Stmetural Equation Modeling, SEM) 

Mdt trong nhting ky thuat phflc hpp vi linh hoat 
nhit sfl dung dl phin tieh mdi quan he phue lap trong 
md hinh nhin qui la md hinh mgng SEM (Stmetural 
Equation Modeling). 

4. Ket qua 
4.1 P h ^ tich nhin to' va dd tin cay 

Hd sd Cronbach Alpha duge sfl dyng d l logi eic 
biln "rie", eic bien niy ed hd sd tuong quan long 
bien (Corrected item total correlation) nhd hon 0,3 se 
bi loai v i thang do se dupe ehpn khi hd sd Cronbach 
Alpha tfl 0,6 trd len (Nunnally vi Bumstein, 1994). 

Kit qua phin tich dp Un eiy cfla Uiang do cie khai 
niem eho thay ed 28 biln quan sit dgt Udu ehuin va 
duoc dua vio thyc hien phin tieh nhan Id vdi phuong 
phip trieh nhan td li Principal Components vdi phip 
quay Varimax nham phit hien ciu trfle vi dinh gii miic 
dp hdi tu cfla cie bien quan sil theo cac Uiinh phin. 

Phin tich nhan Id ddi vdi eie biln ddc lip 
Sau khi logi bd cie bidn khdng phfl hpp thdng qua 

phan Ueh cronbach anpha vi EFA cudi cflng 21 biln 
quan sit efla cac nhan td ddc lap ed inh hudng tdi 
nang lyc egnh tranh cfla eic doanh nghidp nginh ehd 
dugc dua vio md hinh. Kit qui phan tich nhin td cho 
tfiiy ehi sd KMO li 0,905 > 0,5 diiu niy ehflng to dfl 
lieu dflng dl phan tieh nhan td li hoin toin thich hpp. 
Kdt qui kilm dinh Barlett's Ii 4629.79Ivdi mtre y nghia 
(p_value) sig = 0,000 < 0,05, nhu vay eae biln ed tuong 
quan vai nhau va tiida diiu ki|n phin Ueh nhan td. 

Kit qui cho thiy gii til tdng phuong sai frieh = 
67,856% > 50%: dat ydu eiu; khi dd ed lhl ndi ring 06 
nhan td niy giii thich 67,856% biln thidn efla dfl lidu. 
Gii tri hd sd Eigenvalues cua cie nhin td diu Idn hon 
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1. Cie kit qui nay diu dip ung ydu cau frong phin 
tieh nhan to, vi viy l ie gia quylt dinh sfl dyng 6 nhin 
td thu dupe tu phan ti'eh EFA dl lam bidn dde lip. 

Cie nhan td ed tdn ggi nhu sau: NTSX(Nhin id sin 
xuit), CSP (Ciu sin phim), QT (Ylu td quin tri), 
VTCP (Vai frd chinh phfl), v i HDM (Hogt ddng mar
keting) vi VHBD (van hoi ban dia). 

Baag 1. Ket yui phan tich tiiSm ti tjt igp 
Rotaretl Companent Mnnin 

NTSXl 
NTSX2 
NTSX3 

NTSX4 
CSPl 
CSP2 
CSP3 
CSP4 
QTl 

qn 
on 
VTCPl 
VTCP2 
vrcP3 
VTCP4 
HDMl 
HDM2 

m^^ 
VHBDl 
VHBD2 
VHBD3 
CM ti-f ileag 
Fbnoiif ini (%) 
Ci'onbacli a 

ComponeDl 
1 

szt 
.776 
.822 
.869 

4.782 
22.773 
.788 

2 

.702 
,812 
783 
.658 

3.399 
16 186 
.766 

3 

.754 

.837 
-818 

1.893 
9.014 
.826 

4 

S06 
886 
.789 

1.649 
7.8S1 
823 

5 

.677 

.646 

.764 
728 

1311 
6 242 
.704 

6 

810 
.817 
804 
1.216 
5 791 
.770 

Tong pbirong sai trich. 62,178%; ia iO= 0,905, P=0,000 

Sau khi lien hanh phin tieh do tin cay efla eie 
ttiang do thdng qua he sd Cronbaeh's Alpha va phan 
lich nhan td d l xac dinh cae nhin td thu dupe tfl eic 
biln quan sat, cd 7 nhin td dupe dua vao dl kilm 
dinh md hinh. Phin lich tuong quan Pearson duge sfl 
dung d l xem xet sy phfl hgp khi dua cac thinh phin 
vio kiem dinh nhan td khang dinh (CFA) va xay dung 
md hinh eiu tnic tuyin tinh (SEM). Kit qui phin tieh 
hdi quy da biln sd dugc su dyng d l kilm dinh cie gii 
thuydt efla md hinh. 

4.2 Kiem dinh gia thuyet 
Qua phin Ueh SEM cho thiy khong phai tat c i cie 

mdi quan he trong md hinh gii thuyit dupe h6 trg 
(xem bing 2) 

Gii thuyet I: Kit qui chi ra ring nhan td san xuit 
ed mdi quan he tich cue ddn nang lye eanh tranh 
nganh che xuat khiu (HI: b = 0, 287; t = 7,182, p < 
0,01). Cd the kit luan ring gia thuyd't 1 dupe hd trg khi 
tuydn bd "nhin td sin xuat ed mdi quan he tieh cue 
den nang lyc cgnh trgnh nganh che xuat khiu". 

Gii thuyet 2: du doin ve mdi quan hd eua ylu td 
eiu sin phim vi nang lye canh tranh nganh ehe xuit 
khiu. Kit qui cho thiy ylu td ydu td cau sin phim 
khdng cd inh hudng din nang luc eanh tranh nganh 
ehe xuat khiu (H2 : b = .010; t = .1082.965, p >0,05) 

Gii thuyet 3: Moi quan hd giua ylu td quin tri vi 
nine Iflf̂  *^^"^ tranh nginh ehd xuat khau. Kdt qui 

cho thiy ylu to quin tri cd tie ddng tieh eye din nang 
luc canh franh nginh che xuit khiu (b = .269, 
t=5.15I,p<0,0I). 

Gii thuyet 4: kilm dinh mdi quan hd gifla ylu td 
chinh sieh efla ehinh phu vinang lyc eanh tranh 
nginh ehe xuat khiu cflng khdng dugc hd tro (H4: b 
^.124, t = .857, p>0,05). Diiu nay cho Uiiy eie doanh 
nghiep van ehua tgn dung dupe cie ehinh sach hd frg 
efla ehinh phfl, vi thi cie ehinh sieh niy chua lhl tie 
dpng din nang luc canh tranh nginh ehi. 

Gii thuyet 5: gii dinh ring hogt ddng marketing ed 
t ic dpng den nang Iyc egnh franh nganh che, kit qui 
d bing 4.8 ehi ra ring mdi quan he niy duge hd frp 
mgnh me (H5: b = .312,1 - 5.144, p <0,01). 

Gii thuyit 6: gii dinh ring ed mdi quan he Ueh cue 
gitia nhin td van hoi ban dia vi ning lue canh franh 
nginh ehe. Kit qui chi ra rang gii thuyit 6 dupe ho frg 
va van hoi ban dia cd tic ddng din ning cao nang lyc 
cgnh tranh nginli ehe (H6: b = .245, t = 4.055, p <0,0I 

BniiK 2. Ket <|iia 

. Tsint^ qaaa 

INLCTs ^ NTSXs 
jNLCTs <-- CSPs 
INLCTs <" QTs 
NLCTs <~ VTCPs 

INLCTs < - HDMs 
INLCTs <~ VHBDs 

ktein itfnb gin ihnyFt eric nUn t^ rinh Inrang ti l 

b S£. 

.287 .0*0 

.010 .091 

.269 .052 

.124 .US 

.312 .061 
3Ai .060 

Giritr 

7 182 
108 

5 15i 

5.144 
4 055 

T G U n i F 

.914 

391 

Ket qoa U H B 

Hbtnf 
Kbong hd tr? 
Hdtr9 
Khdng ha tiv 
Hdti? 
H6tiv 

5. Ket iuan mo hinh nghien ciru 
Kit qui dinh gii dd tin eiy thgng do sau khi duge 

dllu ehinh, bd sung eho thiy cd 24 biln dim bio diiu 
kien. Phin tieh nhan td EFA, phin Uch nhin td khing 
dinh (CFA), kilm dinh mfle do phfl hpp eua eau trfle 
md hinh bang phuong phap SEM (Mo hinh eiu trfle 
tuydn linh) di rut trieh ra dupe 4 nhin td ed tic ddng 
din ning Iyc cgnh trgnh nginh ehe: (I) Nhan td sin 
xuat, (2) Ylu td quin tri, (3) Hoat ddng marketing, (4) 
Van hoi bin dia. 
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