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Mue dieh efla nghian ctiu nay se lupe khio nhiing nhan to inh hudng den vide vin dung k l loin quin tri ehiln 
lupc (SMA) d l nang cao hieu suit hoat ddng cua doanh nghidp sin xuit.Tfl do van dyng Iy thuyit dy phdng vi 
ly thuyit ting xfl thdng tin d l xiy dung md hinh vi eie gii thuyd't nghidn ctru vl sy inh hudng efla eic nhan to 
ddn khi nang vin dung SMA dl ning eao hidu suit hoat dpng cho eac doanh nghidp sin xuat Viet Nam. Kit 
qui nghidn ethi da d l xuat md hinh nghien cflu gom 6 biln dde lip: quy md doanh nghi|p, miie dd canh tranh, 
sy phin cap quin ly, su tham gia efla k l loin vio quydt dmh chien lupc , trinh do cdng nghe; mdt biln tmng 
gian la biln van dyng SMA vi bidn phu thudc la hi|u suit hoat ddng cua doanh nghidp. 

1. Gidi thieu 
Cau hdi dat ra ddi vdi cic nha quin Iy la lim sao dd 

phat huy dupe cic nguon lyc hien ed, nang eao nang 
luc egnh tranh d l cd thi tdn tai vi ning cao hieu suit 
hoat dpng?C6 tbi ndi vide phal huy vai tid eung cip 
thdng lin efla k l toan quan tri ndi ehung va ke loan 
quin tn ehidn lupc (SMA) ddi vdi qui trinh ra quylt 
djnh eua cac nha quin Iy ndi bp trong cic doanh 
nghiep sin xuit li mdt trong nhting giii phip hflu hieu 
dl ning eao hidu suit hogt ddng cua doanh nghiep. 

Tai Viet Nam, da cd nhting nghidn eiiu ve SMA 
nhung cdn it va vi|c nghien ctru hiu hit chi Ulp can 
theo hudng tam quan trong, dinh hudng ip dung 
KTQT chiln luoc, hay nghidn ciiu vl cie ky thuat cfla 
KTQT chiln lupc, m i ehua cd nhilu nghien ctru vl 
nhin Id inh hudng ddn hieu suit hogl ddng eflg eie 
doanh nghidp trong mdi quan hd vdi td ehue thyc 
thien kl toan quan tri ehidn lupe. Mdt sd eac nghien 
Cliu tren thi gidi da xac dinh vi do ludng dupe cie 
nhin td inh hudng din hidu suit hoat ddng cfla eae 
doanh nghidp trong mdi quan he vai Id chuc thye 
Uiien kd loan quan tn chien lupc, tuy nhien cic nghidn 
cflu niy dupe thue hien d nhting mdi trudng, didu kidn 
kinh t l khic nhau, va chua cd bang chting thyc 
nghiem tgi Viet Nam do dd vide ap dyng rap khudn kit 
qua nghidn etiu cua nhting nghidn ciiu niy vao diiu 
ki^n Vidt Nam ma khdng Uln hanh kilm dinh lai li 
khdng phu hop. 

2. Cff sd iy thuyet va gia thuyet nghien cdu 
Theo Neely (1995) thi "Hidu suit boat ddng la mdt 

bd tidu chi nham dinh lupng tinh hidu qui vi hieu lye 

cfla eie mat boat ddng trong doanh nghidp. Nd dupe 
kilm dinh boi ba cip dd: Ci nhan, myc tieu doanh 
nghiep vi md'i quan h | giua cic tieu ehi dinh gii do 
vdi mdi trudng hogt ddng (van hda, thda man khich 
hang, ehiln lupe phat triln...)" 

Cau trfle hidu suit hogl dpng dupe phit triln d l do 
ludng hidu suit hoat ddng tdng thd efla doanh nghidp, 
hidu suit duoe dinh gia bang c i hai thudc do la tii 
chinh vi phi tii ehinh d l dinh gii hidu suit hogt ddng 
eua doanh nghiep tfl cie quan dilm khic nhau 
(Kaplan vi Norton, 1992; Lynch and Cross, 1995; 
Kaplan and Norton, 1996; Chenhall, 2005). Ddi vdi hogl 
ddng tai ehinh dflng eie ehi sd d l do ludng bao gdm: 
tdng thu nhap, tang truang doanh thu, ty suit sinh Idi 
tren vdn diu tu dl so sinh vdi ddi thu eanh tranh. Dd'i 
vol eac ehi so phi tii chinh dupe danh gia thdng qua 
su hai long cua khaeh hang, chat luong sin phim / 
dich vu, phit tridn vi dio tao nhan vidn. 

Kl loan quin tri chiln luge duoc xem nhu mdt cich 
tidp can giao tiioa giua quan tri ehidn lupc vi kd toin. 
SMA Ian diu tidn dupe dl cip bdi Simmonds (1981), tu 
dd nhilu nghidn cflu lien quan din SMA da dupe thuc 
hi|n (Bromwich, 1990; Ma & Tayles, 2009...). Vay 
nhung thuc l l lai cho thay rang, vin chua cd mdt khai 
niem chinh thdng nao vd SMA dupe chip nhin rdng rai. 
Nhung ed thi nhin thay SMA diu cd diem chung: Thu 
nhit, dd la hudng ddn Ihdng tin dupe thu thip tfl bdn 
ngoai; Thii hai, sfl dyng ca thdng tin lii ehinh (chi phi 
sin xuit, ty xuat sinh loi...) va tiidng tin phi lii chinh 
(ehit Iuong sin pham, thi phin, su hai long cua khich 
hang...) va thu ba thudng thi kl loin quan tii duoc xay 
dung eho ehu ky cd thoi gian dai tai doanh nghidp. 



NGHIEN CUU 

Cic nhin td inh hudng din vide van dyng SMA 
nhu sau: 

i) Quy md edng ty: Theo Kbandwalla (1972) tbi quy 
md thye chat la mue dp rdng Idn cfla to chflc. Vdi y 
nghia nhu vay dp rgng ldn efla to chuc dupe xem xit 
tren bai phuong didn chinh la pham vi hogt ddng eflg 
td chuc va thim quyin cua to chflc. Ngoii ra cdn cd 
eic ylu td khic nhu ea cau td chflc; sd lupng nhan 
lye; ngudn lue tai ehinh; co sd vgt chat, ky thuat. 

Libby & Walerhouse (1996) eho ring md'i quan h | 
giflg quy mo cua mpt to chuc va kd loan quan tri co xu 
hudng thay ddi, eae edng ty Idn ed xu budng su dyng 
nhilu thdng tin do kd toin quin tri cung cip hon. Vl 
do ludng nhin td quy md td chflc, nghidn eiiu eua 
Luther & Longden (2001) do ludng quy mo doanh 
nghidp theo doanh thu hing nam, va Libby 
&Waterhouse (1996) do ludng quy md bang sd lupng 
nhan vien.Theo Mintzberg (1979), quy md td ehue cd 
thi dupe do ludng bing sd lupng nhin vien, doanh 
thu, quy md ngin sich, quy md vd'n diu tu vi cie ylu 
td khic. Tu diy co sd gii thuyd't dupe dua ra: Quy md 
cdng ty ed anh hudng eung chilu din van dung k l 
toan quin tri ehiln luge trong eic doanh nghiep sin 
xuil Vidt Nam. 

ii) Mue do egnh tranh: Theo eic nhi nghidn ctru 
nhu Hoque va cdng su (2001); Mia vi Clarke (1999); 
Libby va Walerhouse (1996); Kbandwalla, (1972) ndu 
khii nidm egnh trgnh thi trudng bgo gdm biy ylu 
td':(l) gii ca;(2) sin pham;(3) kenh phin phdi;(4) 
edng nghe;(5) thda thuan trgn gdi;(6) sd lupng ddi thu 
egnh tranh; va(7) ehinh saeh eflg ehinh phu. 

Mdt sd nghidn eiiu da nhin mgnh sy cin thilt phii 
khim phi cudng dp egnh tianh nhu Hwang(2005); 
Huang va edng sy, (2010) hong vi|c Id ehue kd loan 
quin tii tgi doanh nghidp. Cie tie gii giii thich doanh 
nghidp ludn phii canh tranh ngudn tii nguyen nhu 
nguydn lidu, kdnh bin hing vi phan phdi, ehit lupng 
vi nhilu log! san phim vi gii sin phim (Gordon & 
Narayanan, 1984) vdi ddi thfl cgnh tranh, va cae thdng 
Un niy li ein thill phii dupe Ihu thip va phin lieh 
trong qui trinh hogt ddng cfla doanh nghiep. Theo 
Libby & Walerhouse (1996) khi mdi Irudng eanh tranh 
cfla td chuc trd ndn khde liet, cin cd mdt he thdng 
kidm soit vi k l toin quin tri Unh vi hon dd tgo diiu 
kidn eho vide rg quylt dinh quin 1̂  dupe eai thiln. Tu 
dd gii thuyll dupe dua ra: Mue dd canh hanh cing 
cao thi nhu eiu vin dung SMA efla doanh nghidp sin 
xuit Viet Nam cang eao. 

iii) Xiy dyng ehiln lupe kinh doanh: Chiln lupe 
kinh doanh giflp cho edng ty dinh hudng hoat 
ddng.Vai tid efla k l toan quin til li eung cap thdng tin 
d l lap k l hogeh, kilm soat va ra quyll dinh, nhim h6 
ho cic nhi quin tri dua ra chien lupc phfl hpp (Daniel 
vi Reilsperger, 1991). Govindarajan va Gupta (1985), 
Simon (1987) d i Um cich md rdng cie ylu td ngiu 
nhidn dl phan tieh mdi quan be gifla chiln lupc cfla 
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dognh nghidp vdi thiet k l hd thdng kd loan quan 
trl.Nghidn ciiu eflg Langfield Smith (1997) cho thiy he 
thdng k l toan quin hi dupe tiiilt k l d l d im bio thyc 
hidn dflng chiln luge efla td ehiic.HI Uidng k l toin 
quin tri cing phfl hpp vdi chiln lupe efla docinh 
nghiep thi cing cd thi dat duoc c ic myc tieu dl ra 
cfla td chuc.Tu dd gii thuyit dupe dua ra: Xay dyng 
ehiln lupe kinh doanh cd anh hudng cflng ehilu din 
vin dung SMA trong eie doanh nghiep sin xuit 

iv) Kl toin tham gia vio vide ra quyet dinh ehiln 
lupc: Kl toin quin tri ehidn lupc gop phin cung cip 
thdng tin chinh xac vi kjp thdi phue vy nhu ciu thdng 
tin cho eic cip quin Î  trong don vi (Brouthers & 
Roozen, 1999) die bidt la nhting thdng Un liln quan 
din dinh hudng khich hing, cic van d l kinh doeinh,... 
trong dd nhan vien k l toin ddng vai tro quan tipng 
trong thu thip, xu ly vi eung cip thong Un, chil lupng 
thdng lin kd toin quin In ehiln lupc mdt phin phu 
thudc vio ehit luang dpi ngfl nhin vidn k l toin nay. 
Kit qui nghidn eiiu cfla Oliver (1991) cung cho thiy 
su tic ddng tich eye gifla vide tbam gia vao quylt dinh 
ehidn lupc vi vin dyng SMA.Tu dd gii Uiuylt dupe 
dua ra: Ke toin tham gia vao vide rg quyll dinh chiln 
lupc cd inh huong cung chilu den van dyng SMA 
trong eac doanh nghiep sin xuil Viet Nam. 

v) Su phin cip quin Iy: Theo Abdel Kader & Luther 
(2008) phin eip quin ly l i vi|c uy quyin cho cip dudi 
ra quylt dinh, eho phep cic nha quin hi eic cip ht 
chfl hon trong vide lip kd hogeh cung nhu kilm soit 
hoat ddng, ddng thcri gin liln traeh nhiem efla minh 
vdi e ic hogt ddng dd, khi dd nhu cau sfl dung SMA 
cflng cao hon. Tfl dd gii thuyit duoe dua ra: Sy phin 
cip quin ly cd inh hudng eflng ehilu din vide van 
dyng SMA trong cac doanh nghidp sin xuit \^dt Nam. 

vi) Trinh dd cdng nghd: Cdng nghd Ii mdt ydu to 
ndi bd quan trpng khac ein dupe nghidn cuu lien 
quan ddn vile van dyng k l loin quin tri.Theo Choe 
(2004) da tim thiy mdt mdi lidn h | Uch cue ding kl 
gifla miie dO edng nghd sin xuit v i Iuong thdng Un 
dupe tgo ra thdng qua h | thdng Uidng Un k l loin quan 
tri. Tu dd, gii thuydt dupe dua ra: Trinh dd edng nghi 
cd inh budng cung ehilu din vin dung SMA trong 
doanh nghidp sin xuit Vidt Nam. 

vii) Md'i quan hd giua v$n dyng SMA vi hi|u suit 
boat ddng: Theo Chow & Van der Slede (2006) cie td 
ehiic can chfl y din vi|c duy tn mdt he thong quin til 
bleu suit hilu qua, vi diiu niy rit quan hpng ddi vdi su 
ton tai cua doanh nghidp. Mat khic, theo ly thuyit dy 
phdng efla quan dilm k l toin quin tri, Chenhall (2003) 
giii thieh ring ndu td chflc thyc hidn he tbdng k l loan 
quin hi (SMA) phfl hpp vdi eie ylu to td chuc vi mdi 
trudng cfla hp, hp eo kha ning dgi dupe hidu suit tdt 
ban. Do do, tic gii xiy dyng gii tiiuydt nghidn cuu nhu 
sgu: Vide vin dyng cdng ey k l toin quin tri ehiln lupc 
ed inh hudng ciing ehilu din hidu suit hogt ddng 
Irong eac doanh nghiep sin xuil tai Vidt Nam. 



3. Cac ly thuyet lien quan den van dung SMA de 
nang cao hieu suat hoat dong trong doanh nghiep 
san xuat 

Ly thuyit du phdng: Ly thuydt dy pbdngnghien eflu 
KTQTCL tiong mdi quan be tuong tie vdi mdi trudng 
hogt ddng eflg doanh nghidp. Can efl vao cie tai lidu 
vl ly Uiuyet dy phdng cung cip su hilu bidl co bin vl 
cich thuc c ic loai ylu to thuOc dae dilm to ehue vi 
mdi trudng inh hudng din viec sfl dyng eie thdng Un 
do ke toin quin tri cung eip. Ly Ihuylt du phdng se 
dupe tic gii v$n dyng d l giii thich su inh hudng cua 
hai ylu td Mdi trudng (Mue dp canh tranh) vi dac 
dilm td chuc (Xay dyng ehiln luge, Quy md cdng ty, 
tiinh dp cdng nghd, Kd loin Iham gig vao vi|e rg quyit 
djnh chiln lupe, sy phin cap quin ly) ddn hinh vi td 
chflc (Vin dyng edng cy KTQTCL) 

Ly thuyit xfl Iy Ihdng lin: theo (Gglbraitii, 1973) Ly 
thuyit niy xem xet d in ba khii nidm: Yeu eau xii Iy 
thdng tin, khi nang xu ly thdng lin, sy tuong thich giua 
yeu eau vi khi nang xfl ly Uidng tin dd dgt dupe hidu 
qua tdi uu efla dognh nghi|p. Vi vai trd efla k l toin 
quan tri chiln lupe la phii thu thap, xu ly, phan tieh va 
cung eip tbdng lin cho nhi quin tri, vi viy vide vin 
dyng Iy thuyit niy trong nghiln eflu giflp tie gii hinh 
thanh y tudng vl tic ddng cfla nhan td Vin dyng cdng 
cy kl toin quin Iri ehiln lupng (tfle Ii Uiu thip, xu ly, 
phin tieh cung cap tbdng tin k l toin quin tri chien 
lupc) din hi$u suit hogt ddng cua doanh nghidp. 

4. Md hinh nghien cdu 
Thdng qua vide hd thdng hda cic tii lidu nghien 

cuu vl ly thuyll vi tbam khio e ic md hinh nghien 
cflu thye nghidm tai eie qudc gig trdn till gidi, va vin 
dung eie Iy thuydt nln ting cd lidn quan tic gii mgnh 
dan de xuit md hinh nghiln eiiu nhu sau: 

5. Ket luan 
Trong bdi einh hdi nhap toin eiu nhu hidn nay, 

viee phii ddi diu phii nhiing i p lye cgnh tranh vl gii 
ei, chit lupng sin phim bude cie doanh nghidp sin 
xuit phii cd diy dfl cie thdng tin ehiln lupc cin Uiilt 
nhu khich bang, ddi thfl eanh tianh, tiii trudng vi mdi 
tnidng bdn ngoai ndi chung, diiu dd eho phdp tgo ra 
va dat dupe Ipi thi egnh trgnh, nang eao hidu suit 

hoat ddng cua to chflc. Vi vay bai b io niy Ii ca sd md 
rg eac hudng nghien cuu thuc nghidm tilp theo vd 
viec nang cao hieu suit boat dgng cfla doanh nghidp 
hong md'i quan hd vdi van dyng SMA cho eie dognh 
nghiep sin xuat Viet Nam./. 
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