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Kit thflc giai doan thfl nhat trong qui trinh lii eo eiu, he thdng ngin hing nudc ta da dat dupe rit nhilu kll 
qui tieh eye. Nguy co dd vd hd thdng ngin hing Ihuong mgi d i dupe day Ifll, giim so huu cheo trong h^ ihdng 
ngan hing, sflc cgnh trgnh efla eie ngin hing dupe eii thidn rd rdt. Mdt trong nhung ngan hing da cd nhung 
kit qui dang khich Id la Ngin hang Thuang mai TNHH MTV Dau kbi Toan cau (GPBank). Mdt trong nhflng ylu 
to quan trong trongviec lii co cau ngin hang GPBank la ning cao hieu qui boat ddngkinh doanh. Bii vilt tap 
tmng vio nhflng giii phip nang eao hidu qui hoat ddngkinh doanh tai GPBank trong giai doan mdi. 

I.Boicanhchung 
Khdi ddng cho giai doan thfl nhat trong qui trinh 

tii CO eiu Ii d l in "Co eiu Iai he tbdng cie Td chue 
tin dyng giai dogn 2011-2015" dupe thfl tudng Chinh 
phfl phd duyet tai Quylt djnh sd 254/QD-TTg ngiy 
01/03/2012. Trong giai dogn 2011-2015 dudi su chi dgo 
sil sao cfla Ding, Chinh phfl cdng tie eo cau Iai va xfl 
ly no xiu he tbdng cac Td chflc tin dyng da dat dupe 
mdt sd kit qua quan trgng. Cu the nguy eo dd vd he 
thdng td ehfle tin dyng dupe loai bd, thanh khoin 
dupe giu vung, np xiu ndi bing duoc kilm soil a mfle 
dudi 3%. Nang luc tai ehinh va quy md hoat ddng eflg 
eac Td ehfle tin dyng dupe cii thidn dang kl. Mdt 
tiong nhflng dilm nhan dang ehfl y la ngan hing 
Thuang mgi ed phan Diu khi Toin eiu bi am vdn, 
khong thd lu tai eo eau dupe, bi Ngan hang nha nudc 
mua lai bit bupe loan bd cd phan gia 0 ddng kl tu 
ngay 07/07/2015 va ehuyin ddi md hinh boat ddng 
thanh Ngin hing Thuong mai Trieh nhiem huu ban 
Mdt thanh vidn Diu khi Toin ciu 

2. Thirc trang hieu qua hoat dong kinh doanh tai 
GPBahl( 

Theo bio eao tii ehinh kilm loin 2014, tinh din 
thing 04/2015 hoat ddng lin dyng eflg GPBank bj 
khflng hoang trim trpng. Cy thi, tong sd Id luy k l efla 
GPBank ldn din 12.280 ty ddng, dan din vd'n ehfl sd 
huu bl im 9.195 ty ddng (Vdn didu le efla GPBank la 
3.018 ty dong). Ty le np xau cfla GPBank dat con sd 
cao ky lyc 45,37%, du np eho vay khich hang giim 

mgnh cdn 6.669 t̂  dong. Sau khi duoc Ngin hing nhi 
nudc mua lgi lu thing 7/2015 va giao cho Vietinbank 
tham gia ho trp tii eo ciu, ddi tdn ngin hing thinh 
ngan hang trach nhiem huu hgn mdt thinh vifin, hogt 
ddng kinh doanh lai GPBank da ed sy Idt xic tieh cyc 
va ddi mdi toin dien. 
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Tmdc tien, mdt trong nhflng nhan id quan trpng 
nhit inh hudng ldn din hi|u qui hogt dpng kinh 
dognh l i cau true bd miy hogt dpng.Tu Tru sd ehinh 
ddn cic chi nhinhda cd sy kien loin, sip xip Igi va 
tai eiu trfle bd may boat ddng,dilu nay ning eao khS 
nang quin tn diiu hinh, quin tn rui rotheo thdng 16 
qudc ll, tang cudng su quin ly tap tmng tai Try so 
ehinh. GPBank da su r i soit tii ea eau lgi ngudn lyc 
lao dpng theo hudng nang cao chat lupng ngudn nhin 
lyc, linh giin nhin su, ddng thdi phdi hpp \d\ 
Vietinbank de md nhflng khda dio tgo ning ego ki 
nang va nghidp vy eho can bd. Tu dd tflng bude xiy 
dyng dpi ngfl cin bd ed trinh dp va nang lye nghidp vy 
tot, san sang dip ung duoc nhu ciu phat triln kinh 
doanh tren co sd kilm soil dupe rfli ro. 

Thfl hai, vl mil tiianh khoin, GPBank da tdt Idn rit 
nhilu. Cuoi nim 2011, boat ddng kinh doanh ylu kim 
toan didn, nguy ea phi sin eua GPBank gay ra dd vd 

72 DLTONQ (THANB A 



eflg hd thdng ngan hing l i ril cao. Tuy nhien vdi sy 
hanh dgng kjp thdi cfla Ngin hing nhi nudc, thanh 
khoin d i cii thidn can bin. Mue tidu dim big an ninh 
kinh tl, d im bio trat tij an toin xi bdi, dim bao sy 
hoat ddng cua hd thdng ngan hang, gifl dupe long tin 
cfla ngudi sfl dung eic sin phim efla GPBank. Vide 
dim bio loi ieh hop phip cua khieh hing d i dupe 
GPBank hoin Ihinh, budc diu da tgo dupe nilm tin 
cfla ngudi dan vio thuang hidu vi sin pham GPBank. 

Thfl ba, GPBank da dgt dupe nhung con sd tang 
tindng ding khich le vl sd du huy ddng, cflng nhu 
tang Irudng du np loan hd Ihd'ng. Mdt trong nhung uu 
lien hing dau cfla GPBank dd Ii edng tic xfl Iy no xau 
da dupe lich cue triln khai r i soat, phin logi va dinh 
gii mdt cich ky ludng. Tinh ddn eudi nam 2017 huy 
ddng tiln gfli cua GPBank tang 3,9%; du np eho vay 
loan he thdng tang 11,4%; dy np xau giam so vdi nam 
trudc. Ngan hang da duy tri dupe hoat ddng kinh 
doanh binh Ihudng, dn dinh khi nang thanh khoin, 
huy ddng tiln giji v i eho vgy ting trudng so vdi nim 
trude ehflng Id nilm tieh efla khaeh hang ddi vdi 
GPBank da trd lai vi ngiy eang tang ldn. Trong then 
gian qua, doanh sd vi so du liln gfli ed ky hgn hdn thj 
trudng lien ngin hang cfla GPBank lien tyc gia tang. 
Vide GPBank tich cue thuc hien c ic giao dich hoin 
ddi ngoai te (Fx Swap) da thflc diy viee ting doanh sd 
giao dich vi Ipi nhuin tu kinh doanh ngogi td, ri soit 
CO cau lai cie ddi tupng khieh hing tmyln thd'ng dd 
cd chinh sieh hd tro ty gii egnh trgnh so vdi cae ngin 
hing khie. Ben egnh dd, tip tmng eii thien danh myc 
khieh hang huy ddng tiln gui, giim ehi phi huy dgng 
vdn, dn dinh ngudn tiln gui tao ca sd cho phit triln tin 
dung sau nay dgng l i hudng di dupe GPBank eflng ed 
phit triln. 

3. Nhirng giai phap nang cao hieu qua hoat dong 
kinh doanh tai GP6anl( trong giai doan moi 

Sau hon I n im triln khai Nghj quylt so 
42/2017/QHI4 Vl thi dilm xfl ly np xau cfla eic td 
ehue tin dyng vi Quyet djnh sd 1058/QD-TTg phd 
duyet dd in "Co eiu Igi he thdng eie Td ehfle tin dyng 
gin vdi xfl ly np xau gigi dogn 2016-2020",hilu qui 
hoat ddng kinh doanh lai GPBank da dat dupe nhflng 
kit qui ding khich Id, tuy nhidn vin edn nhung thieh 
thue ddi hdi sy chung sue, nd lue efla bin thin 
GPBgnk. Dl ning eao bieu qui hoat dpng kinh doanh, 
GPBank ein tip tmng mdt sd giii phip sau: 

Thu nbit,do GPBank ehua dupe chfl dpng xu If tii 
sin bao dim vi Viet Nam chug cd thj truang mua bin 
np that sy chuydn nghiep, nenmyc tidu tam diem 
hong tii eo eau GPBankli uu tidn xfl Iy sdm nhanh 
chdng eae giii phip xfl Iy np xiu, xu ly tii sin bio 
dim cfla eie khoin np xiu mi bin than GPBank ed 
lhl xfl ly dupc.Ddi vdi cac khoin np xiu cdn nhilu bat 

cap nhu: vide hoan tri Tii sin bao dim la vgt chung 
trong vu in hinh su, thu ty uu tidn Ihanh loin khi xu ly 
Tii san bio dim vi nghia vu ndp thul; Cdng tie giu 
gin, dim bao an ninh trat tu va bd trp eae Td ehfle tin 
dyng trong viec thu gifl Tii sin bio dim efla cac 
khoin np xau; xfl Iy Tii sin b io dim Ii du in bat 
dgng sin cdn dd dang...GPBank ein lidt kd ehi tidt, 
diy dfl vi bio eio ey lhl vdi Ngin hing nhi nude dl 
sdm tim ra hudng xfl Iy dflt didm. 

Thu hai, de nang cao hidu qui hoat dpng kinh 
doanh tgi GPBank,ean nang eaonang luc quin ly cfla 
luc lupng lanh dao (Hpi ddng thanb vien. Ban Tdng 
giam dd'c dllu hanh efla ngan hang,...) va trinh do cin 
bd edng nhan vien. Trong giai doan niy, cdng tie nhan 
su vdi ylu to then chdt la con ngudi cin dugc GPBank 
dit ldn bang dau nhim kien toin, eflng cd ngudn 
nhin lue ehat lupng eao, cd kinh nghidm vi sy nhidt 
linh dd dim bio thye hi|n lgi ed ciu thinh edng theo 
su chi dgo cfla Chinh phfl vi Ngan hang nhi nudc. 
Dac bidt trong giai doan tii co cau, viec tuyin dyng va 
bdi dudng dupe nhung cin bd nhan vien, can bd quan 
ly vfla ed nang lye tdt, kinh nghidm sau cd tam huyd't 
vdi GPBank trong bdi eanh ehd dp phflc Ipi ddn gidi 
hgn nhit djnh la mdt trong nhung ylu td inh huong 
ldn den hieu qui hoat ddng kinh doanh. Hon thi nua, 
ein tang cudng nang lyc quan trj, diiu hinh phfl hpp 
vdi thdng Id ehuin myc vi nguydn tic qu6e td. Vide 
eii thien hogl ddng cfla Hdi dong quin tri (HDQT), 
ban dllu hinh cin bio dim ti'nh ddc lip vl thim 
quyin, trich nhiem vi nghia vy cfla HDQT, bgn diiu 
hinh vi ban kidm soit duoe thye hidn thdng qua vide 
tich bgch rd ring gifla quyin sd hflu vi quyin kilm 
soit, theo dd hgn ebl eho phep thinh vien HDQT, bgi 
dong thanh vien cfla ngan hang kiem nhiem ehfle vy 
trong ban dllu hanh. Them vao dd, ban kilm soit 
phii thuc sy dde lip vdi HDQT vi cd tiing ndi ddi vdi 
cac quylt dinh ed inh hudng khdng td'l tdi quyin lpi 
efla eic nhi diu tu nhd II. Hon nfla, vai trd efla thinh 
vien dde lip trong HDQT phii thuc sy ddc lip, cd lieng 
ndi vi quan diem cua minh trong Irudng bop nhung 
quyet dinh efla HDQT gay bit lpi cho cac cd ddng nhd 
le hoae phye vu eho lpi ich nhdm. Gpbank can tao 
diiu kiln eho cd ddng dupe thyc hidn eac quyin efla 
cd ddng, trong do cac quyin chil vin, trinh biy, phit 
biiu tgi eude hpp Dai hdi dong cd ddng. Ben eanh dd, 
GPBank ein tidp tuc nang cao chit luong cdng bd 
thdng tin efla minh. Ning cao chat lupng cdng bd 
thdng tin eho ed ddng la mdt trong nhung giii phip 
nang cao hidu qui quin tn didu hinh, lao nilm tin tu 
phig nhi diu tu vi phit triln thuong hieu, binh inh 
GPBgnk tren thj trudng. Be eii thien chat lupng edng 
bd thdng tin, cic ngan hing can edng bd thdng tin mdt 
eich diy dfl, kjp thdi, vi phu hgp theo dflng quy dinh 
cfla phip luat. 
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Thfl ba, can tich cue tim kiem ddi tic ed tai chinh 
tdt, ed kinh nghidm quin tri, didu hanh tham gia ea 
eiu lgi GPBank eing sdm cang tdt. Theo Tiln si Le 
Xuan Nghia: "Vide xfl ly tii ea eau GPBank can dupe 
xu Iy dut dilm. Bdi vide mua Igi GPBank li mpt ton 
that lii chinh ldn, ehi ed y nghia giu vung Idng tin thj 
tiudng trong ngin ban. Vi viy khdng thi tilp tye klo 
dai ton that lii chinh dd'i vdi GPBank mi can phii xu 
Iy dflt dilm bing hai eieh: Mdt li sip nhip, hai l i bin 
lgi cho cac Ngan hang khac, kd c i ngan hang nudc 
ngoii theo nguyan tic thj Irudng. Va vdi mue tieu dim 
bao sy dn dmh eho c i he Ihdng lii chinh ehfl khdng 
phai vi loi ich don thuin efla GPBank". Vide dua ra 
thdi gian, Id trinh eu lhl vi dua ra thii dd dflt khoat dd'i 
vdi tii eo eiu GPBgnk hidn tgi la mpt hong nhung ylu 
td sdng edn trong vide nang cao hieu qui hoat ddng 
kinh doanh tai GPBank.Thuc trgng tai chinh cua 
GPBank hien tai khdng dupe cii thien, hoat ddng kinh 
doanh vin tilp tyc thua Id ldn, viec thu hdi ng xiu khd 
khan. Cy the tu thdi diem mua bat bude 7/7/2015 dd'n 
31/12/2016 da 16 thdm 451 ty ddng, Id Ifly kd dd'n 
31/12/2016 la 13.448 ty dong, im vdn ehfl sd hflu 
10.363 ty dong. Trong kbi dd nam 2016 GPBank chi thu 
hdi dupe 307 ty ddng no xiu, dat 14,99% k l hoach. 
Cie nam 2017 va nam 2018 tinh hinh khdng dupe cai 
thien ding kl. Tinh ddn thdi dilm kilm todn eudi nam 
2017 , GPBank cd np xiu li 2.800 ty chidm 56,32% du 
no, vi^e thu boi no xau khd khin vi tdc dp tbu hoi np 
cd xu hudng giim theo hing nam. Theo Idi Tdng Kilm 
toin Nha Nudc, dng H6 Dfle Phdc nhin xet: "Ching 
hgn nhu GPBank theo tinh loan tmng binh moi ngiy 
GPBcink mat khoing 3,6 ty dong thi moi nam mat gan 
1000 ty ddng eho ndn ehflng ta phii lap tmng giii 
quylt dupe van d l nay eing sdm eang tdt". Sau hon 3 
nam dupe ngan hang nha nudc mua Igi, thue hgng lii 
ehinh efla GPBank vin chua dupe eii ihidn. Hoat 
ddng kinh doanh vin tilp tyc thua 16, vi|e im vdn ehu 
sd huu ngiy cing eao. Nlu khdng cd bidn phip xfl ly 
huu hieu Ihi se tiep tye Id them. 

Thfl tu, da dgng hoa hogl ddng kinh doanh eflg 
GPBank, qua dd tang khi nang chju dung rfli ro cfla 
ngin hing. Hogt ddng kinh doanh eo bin cua GPBank 
bao gdm tin dyng, diu lu va eie djeh vy ngan hang 
khie nhu thanh toin, ngogi hdi, fly Ihic, tu van lii 
ehinh... Vide nguon tiiu eflg GPBgnk hien nay phu 
thude qui nhilu vio hogt ddng tin dyng khidn eho Ipi 
nhuin va mue dp rui ro efla ngin hing d mfle cao, 
khdng tin dung dupe nhung ich lpi ve giim thilu rfli 
ro mi da dang hda kinh doanh dem lai. GPBank cin 
da dgng hda hogt ddng kinh dognh thdng qug viec 
nang cao ty hgng nguon tbu tir cic hogt ddng phi tin 
dyng vi hoat dgng diu tu. Du vgy, trung bdi cinh 
GPBgnk dang bj kilm soit chat ehd tu ca quan quin 
ly Nhi nude, GPBank ndn tip tmng vio phil triln 

ming djch vy ngin hang. Cy till GPBank ein lap 
tmng phit triln cie ming djeh vu phi tin dyng nhu lu 
vin tii chinh c i nhin, thanh toin lien ngin hing, diu 
tu vao intemet banking, phil tiiln cic hinh tiifle thanh 
toin qua cae cdng cy dien tfl. Hpc hdi kinh nghidm vi 
hd trp ky thugt, edng nghe tfl e ie nhi diu tu chiln 
lupe la eie ngin hing nudc ngoii sd giflp GPBank diy 
mgnh tien trinh niy. Tuy vao nang Iyc efla minh, 
GPBank cin ty xiy dung k l hoach diu tu, phit triln 
vao cic ming dich vy phi lin dung dya trdn diiu kî n 
va ning lyc sin ed. Vi dy, ddi vdi cac ngan hing da c6 
sin CO so ha ling thanh toin lot cin tip tmng vao 
cdng tic nang cao cae tien ich su dyng cho ngudi sir 
dyng bao gdm ning cip he Ihd'ng ky thuit, phit triln 
dpi ngfl nhin vien hudng din su dyng djeh vu phii 
hop. Ben canh dd, ngin hing can cd su phd'i hop vol 
cic ben bin hing khie nhu sidu thj, ehudi cfla 
hing...dl cd nhflng ehinh sich giim gii, khuyin 
khich khieh hing sfl dung dieh vy thanh loin phi lien 
mat./. 
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