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Ngudn .nhan lue gifl vai trd quyll djnh dd'i vdi sy phat triln kinh tl- xa hdi cua dit nude. Trdn co sd dd, trong 
edng eude CdRg nghiep boa - Hien dgi boa (CNH - HDH) dat nudc Lao hidn nay, Dang Nhin din Cieh mgng 
Lao da de ra nhflng chii truong, ehfl trpng phit triln boat ddng du Hch, chi dao, ban hanh vi td chuc thye hi|n 
eo ebl, chinh sach ve du Ijeh. Dgi hdi Dang Nhan dan Cich mang Lio lan thu Vll xae djnh: "Thfle diy diu tir 
phit Iriln dja didm du ljch, phit tri|n niftidn nhin luc vl ritj {|ch, c in" co co-chl quin Iy du lieh, eic nginh co 
lien quan; eie dia p^w^^- ^^^^ .̂̂  l̂ g hoach phat triln du ijch phfl hop vdi dilii kidn hi|n ngy. 

1. Khai niem ngudn nhan iirc trong quan iy du ijch 
- Khai nidm nguon nhin iyc 

William R. Tracey (2004), trong Ty diln dinh nghia 
nguon nhan lyc toin bd mpi ngudi gdm giim dde didu 
hinh, quin ly, giim sil, eie nhi khoa hpe vi eie ky 
su, ky thugt vidn, nhin vidn tilp thi, nhan vien bin 
hing, nhan vien hinh chinh vi van thu van hinh hoat 
dpng mdt td ehfle (trang 322). 

Nhu viy ed thi bieu ngudn nhin lye li tip hop cfla 
nhflng ea nhin cd nhu ciu, sd thich, nang lye... khae 
nhau duoc tap hpp lai d l cung nhau lao ddng theo 
mye dich efla td ehue. 

- Ngudn nhan luc du lich 

Khii nidm ngudn nhan luc du ljch l i mdt khai nidm 
thinh phin cfla khai nidm nguon nhin luc ndi ehung. 
Ngudn nhin lue du lieh l i eic c i nhan eo vai tid khac 
nhau dupe lidn kll vdi nhau dl thu hflt, phuc vy khich 
din du lich. Nguin nhan Iyc du lich bao gom ddi ngu 
lao ddng true tilp Iam vide tiong cic id chue phue vy 
khich du lich. Dd la nhung ngudi lao ddng tiong co 
quan quin ly nhi nude vl du Ijch, don vi su nghidp du 
Iieh vi eic don vj kinh doanh du Ijeh. 

- Ngudn nhin lue quin ly du lich 

Ddi ngfl lao d|ng chue nang quin ly nhi nude vd 
du lieh lu tmng uong din djg phuong gdm: Bp Thdng 
tin.Van hdgva Du ljch ; Sd Thdng tin, Van hda va Du 
Ijch eac tinh, thanh phd true thude tmng uong; phong 
van hdg, Thdng lin eic huy|n, Ihj xa, thinh phd. Bd 
phgn Igo ddng niy cd vgi ird rat quan hpng trong viec 
xiy dyng ehiln lupe phit tiidn du ljch cfla qude gia vi 
efla tung dia phuong, tham muu eho cac cip fly Ding 
vi chinh quyin trong viee d l rg dudng Idi, ehinh sich 
phit triln du ljch bdn vung va cd hidu qua. Mil khic, 
hp eflng dai didn cho Nhi nude d l hudng din, giup 
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dd, tao diiu kien cho eic doanh nghiep du Ijch kinh 
doanh cd hieu qui cung nhu kilm ha, giim sit cac 
boat dgng kinh doanh dd. 

Tuy theo chuc ning vi nhiem vu dupe phin edng, 
nhung ngudi lim viec trong co quan quin ly Nha nudc 
vl du lich ed lhl d im trich cic cdng viec khac nhu: 
Xflc tiln, quing b i du Ijch, hop tie qudc t l vl du lich, 
td ehfle cin bd, dio tgo trong du lieh, quin ly cic hoat 
dpng du Ijch (Ifl hinh, khich san, thanb tra du Ijch; kl 
hoach diu tu du ljch).... 

2. Nguon nhan lire trong cac co quan nha nuffc 
quan iy du ijch tai thii do Vieng Chan 

Tu nim 1990 nha nude da khdng quan tim din co 
eiu td chuc vl nganh du Ijch d l thude vio bd ph$n np 
bd phin kia di lai nhieu lin lim cho eo ciu td chflc 
khdng 6n, din nam 1992 ed Nghj dinh sd lOO/CP, ngay 
23/12/1992 quyet djnh cho nganh Du lieh hd thanh eo 
quan Id ehfle so vdi Cye. Nam 2004 h i nudc da co 
Nghi dinh sd 91/CP, ngiy 30/06/2004 ve ning cao vai 



trd nginh Du lich ldn thinh Tdng cye Du hch trong dd 
ed Bd tnrdng lim ehfl ljch va ngin sieh cung duoc 
ning ldn, day la cd y nghi rat quan trpng efla viec phit 
triln Du lich trong loan ciu hda vi thing 11 nim 2001 
d i chip nhin luit Du Ijeh do hdi nghj lin thfl VUI eflg 
Qude hdi khda V d i tang trudng vai trd vi su quan 
tiong nhit vl doanh nghidp Du Ijeh trong vi ngoai 
nude. 

Den nam 2011 ed Nghj djnh sd 396/CP ngay 
02/11/2011 vl viec td chuc vi su hoat ddng viec phit 
triln nhin lue cfla Bd Thdng tin-Vin hda. Tdng cue Du 
lieh sit nhip vio Bd Thdng tin vi Vin boa thanh Bd 
Thdng tin. Van hda vi Du Ijeh. Sau khi sit nhap vio Bd 
eo ciu td ehfle (I Bd trudng, 3 thfl Irudng cd 1 tiong 3 
tiich nghidm vl vide du lich) Bd cd 15 Cue hong dd 
ed 3 Cue (Cyc Phit triln du lich. Cue quan ly du Ijch, 
Cye Tuy^n tmyen du lieh) vi 1 tmng tam tap huan Du 
Iich, cdn cd Sd Thdng tin Van hda va Du ljch tbu dd 
\^eng Chan va cae phdng Thdng tin,... cua 9 quan 
huyen thudc vao thu dd. 

Sd Thdng lin Van hda va Du Ijeh Thu dd Vieng Chan 
ed mdt giim doc va bg phd giam ddc tryc tilp quin ly 
ba bd phan phu trach khae nhau gdm: Phit triln du 
ljch, quin Iy du Ijch, Phd biln du ljch. Cie bd phin 
niy dim nhin nhiing chuc nang khic nhau, d 9 quin, 
huydn eflng ed Vin phdng Thdng tin Van hda vi Du 
ljch ehju sy quin Iy efla Sd. 

2.1.VI trinh do can bp 

Hinli 2: Tiiiili dS nhSu Iwc lioiig ctr qniui iihn niroc qoau IV ve du lich 

Sd nhin lue tiong ea quan quin ly nhi nude vl du 
ljch diu ed ehuyen mdn vi trinh dp khic nhau. Trinh 
dp ein bd phin ldn tdt nghidp Dgi hpe chiem khoing 
61%, thge si chiem khoing 17 %, cao ding ehilm 12%, 
cdn 10 % li tmng cip va cip khic, mdt sd cin bd 
khdng tdt nghidp nginh du ljch nhung nhung cin bd 
niy d i dupe tip huan vd vide du hch. Vl ngoai ngfl 
hiu nhu diu bill tidng Anh, lieng Thii 81%, tidng Vidt 
8%, Phip 5%, Tmng qudc 4% cdn ngdn ngfl khic 2%. 
Tin hpe phin Idn cd trinh dp A/B (75 %), ed khoing 20 
% cd trinh dp C vi tren C. Tuy nhidn sy chuydn mdn 
hoa trong tung bd phin chua thit su cao, cin bp 
chuydn tiieh tijng vj tri chua dim bio tdt cho edng 

viee, don cu bd phin phd biln du lieh ddi hdi eic 
nhin vidn phy hieh phii dip flng vi di cung thdi dai 
hong edng eudc quing b i du Ijch bing mgng xi hpi 
diy la mdt xu the mdi hidn nay. Hon nua trinh dp 
nggoi ngfl tuong ddi tdt nhung kha nang lao dpng biet 
lu 2 ngogi ngfl ha len vin edn thap. Tgi Sd Thdng tin, 
Van hda vi Du hch ly le cin bd chat lupng cao chiem 
mpt con sd rat nhd. 

2.2. Ve gidi tinh v i dp tudi. 
Theo khio sat thye td vl eo eiu gidi tinh efla nhin 

luc quin ly nha nudc d i thiy rd khie bidt sd nhin lye 
nam 115 ngudi, chilm 56,9% hong khi dd ed nhin lye 
nfl 87 ngudi, chiem 43,1% minh se thiy so nhin luc 
nam nhilu hon nu. 

Vl dp ludi phin ldn khoing 31-40 tudi ed 86 ngudi, 
chilm khoang 42,6%, cd 72 ngudi vdi dd tudi 21-30, 
ehilm 35,6% cung khdng nhd, tu 41-50 luoi cd 34 
ngudi ehilm 16,9%, tu 51tren len cd 10 ngudi, chiem 
4,9%. Qua day eho lg thiy rang dd tuoi tu 41 din tren 
51 chilm 21,8% mpt li Id ding bao ddng, ddng y Ii do 
tudi niy cd nhilu kinh nghidm nhung dd linh hogt 
eflng nhu dip ung khi nang cdng viec cin su nang 
dpng trong Iinh vuc du Ijeh thi ndn ed ehiln lupe giup 
cin can vl ty le gia va trd eho hpp ly. 

3. Mot SO giai phap phat trien nguon nhan ivc 
trong cor quan nha nmrc quan iy du iich tai Thu do 
Vieng chan Lao 

3.1 Nhung dinh hudng phat triln ngudn nhin 
luc trong ca quan nha node quan Iy du lich thu dd 
Vieng Chan 

Phit triln ngudn nhin luc nginh du ljch eo chit 
luong eao, toin didn, dip ung ydu ciu vl sd Iuong, 
ehil luong. 

Nang eao chit lupng dao tao, bdi dudng du Hch; da 
dgng hoa eie hinh thfle dao tgo khdng ehi lien quan 
dd'n du Ijeh m i can quan lim ehfl trpng hon nfla trong 
vide eac edng cu hd trp cho du lieh. 

Ting cudng nghidn eflu khoa hpe, lien kit, hpp tie 
trong nude vi hpp tie qudc t l vl dio tao, phit triln 
ngudn nhin lyc Du ljch. 

3.2. Mpt so' giai phap phat triln nguon nhan luc 
trong ca quan quan ly nha nuoc quan ly du lich thu 
do Vieng Chan 

i) Xiy dung ehidn lupc phit triln ngudn nhin lyc d 
CO quan nhi nude quin ly du Ijeh 

Xiy dyng ehiln lupe tdng lhl phit triln nguon 
nhin lye trong eic co quan nha nudc quin ly du lich 
efla thu dd dii hgn. 

xay dyng chien lupe phal triln ngudn nhan luc 
nganh du Ijeh khu vye vdi nhflng dinh hudng. Id trinh 
thyc hi|n ey thd; xay dyng dupe lye lupng lao ddng 
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dip ung yeu ciu c i vl sd lupng vi chit lupng. 

Xiy dung hd thdng cac giii phip khi thi d l phit 
triln ngudn nhan lue, du bio nhu ciu vd'n dau lu, 
ngudn vdn diu tu, eic du an diu tu vi phin ky dau tu 
eho eie mdc thdi gian 2020,2025. 

Xay dyng eic chuang trinh, k l hoach. Id trinh hinh 
dpng cu thi dl dat duoe mye tiiu phit triln ngudn 
nhan luc. 

ii) Lip hd thdng co sd dfl lidu vl nguon nhan lye 
trong CO quan quan ly nganh du lieh 

He thdng co sd du lieu ve ngudn nhan lue trong ca 
quan nhi nudc quin Iy du lieh gifl mdt vai trd hit sflc 
quan hong trong vide danh gia sd lupng, chil lupng. 

Be thye hien giii phip niy ein: 

+ Tiln hinh diiu tra vl ngudn nhin lye nginh du 
Ijch efla tinh 

+ Vin hinh, tdng kdt dinh gii: Vide van hinh thdi 
gian diu khdng lhl hanh dupe nhung true trac nhit 
dinh, do vay cin cd qui trinh van hanh thfl va dieu 
ehinh phin mim eho phfl hop vdi tinh hinh thyc tiln. 

iii) Nhdm giii phip ning eao chit lupng cho nguon 
nhan lue trong co quan nha nude quan ly du lieh 

-I- Tang eudng tip huin eho cin bo quan ly d l bat 
kip xu lhl du hch cfla lhl gidi, cflng nhu vide flng dung 
edng nghd thdng tin bay cie md hinb quin ly mdi. 

-t- Dio tao ein bd nguon cu di lu nghidp tgi eie 
nude cic nln ed djch vy du lieh phit triln nhu Thii 
Lan, Viet Nam... 

+ Tang eudng hpp tie giao luu vdi cic bd phin 
eflng cip dp quin ly tai cie trpng didm du lich (vi du: 
Sd van hdg Thd thao va Du lich Thua Thien Hui) d l 
hpc hdi kinh nghi|m quan ly lin nhau. 

+ Trong khao sit trinh dd ngoai ngfl cfla eic can 
bd thi li le bidt Tiing Anh dgt 100% va cie ngogi ngu 
khie rit thip, vi viy phii kdt hpp vdi cic ca sd dio tao 
de tang eudng ty Id bill 2 ngoai ngfl tra Idn phii dgt 
50% ho len. 

+ Cd ke hogeh tuyen ehpn, cu cie cin bd tri di 
hpe tip tai eic eo sd DT ehuydn nginh DL d trong va 
ngoii nudc d l sfl dung trong lau dii va ed nhung 
chinh sieh dai ngd hpp ly dd'i vdi lyc lupng lao ddng 
nay. 

+ Md rdng giao luu hpp tie dao tgo vi nghien eiiu 
khog hpc vdi cic Id chuc qudc tl. 

iv) Nhdm giii phap xiy dung eo ebl thy hflt nhin 
tii, dai ngp va sfl dung lao ddng du ljch 

-I- Hoan ihien eo ebl tuydn dung. 

H-Su dung lao ddng hop ly. 

+ Chl dp thu hut ngudn nhin lyc ehit lupng cao. 

SO 

4. Ket iuan 
Cdng tie quin ly nhi nudc dd'i vdi phit triln nguon 

nhan lue nginh Du Ijeh Ii mpt trong eie ylu td anh 
hudng true tilp din chit luong ngudn du Ijch nganh 
Du Ijeh. Bai vilt da phan tich thye trgng phat triln 
nguon nhin lue trong ca quan nhi nudc quin 1;̂  
nginh Du heh Thfl dd Vieng Chan thdng qua nhflng 
phan tich danh gig ve sd lupng, ehit lupng, eo eiu 
nganh nghi, Cdng lie quin ly nhi nude dd'i vdi phdt 
triln ngudn nhin lue nginh Du Ijeh dupe dinh gii va 
dgt ra mot sd giii phip can giii quyet hong thdi gian 
tdi d l khie phyc eie bit cap, ydu kdm cfla nguin 
nhan iyc nganh du ljch./. 
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