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Tom tat: Trén co so khang dinh vai trd quan trong cta doi ngii giao vién cha
nhiém trudng trung hoc co sd, bai bao dé xuat 05 giai phap phat trién doi ngii gido vién
cha nhiém trudng trung hoc co so theo tiép can nang luc: Quy hoach doi ngii gido vién
cha nhiém truong trung hoc co s dya trén nhu cau phat trién giao duc cua dia phuong
va kha ning cua tirng gido vién; Xay dung doi ngii gido vién chi nhiém cét can trudng
trung hoc co s&; To chirc bdi dudng gido vién chu nhiém trudng trung hoc co so theo
khung nang luc nghé nghiép; Poi mai danh gia gido vién chu nhiém truong trung hoc
co s theo tiép can ning luc; Tao méi trudng thuan loi dé doi ngii gido vién chu nhiém
truong trung hoc co so phét huy, phét trién ning liwc nghé nghiép caa minh.

1. Pit van aé

Gido vién chu nhiém (GVCN) la nha gido dugc giao trach nhiém quan ly, giao
duc mét 16p hoc sinh (HS). Vi thé GVCN duoc xem & linh hdn cua 16p hoc, 1a ngudi o
van dang tin cay dan dat, dinh hudng, giap HS vuon 18n ty hoan thién va phét trién nhan
cach. Trong béi canh déi moi gi4o duc phd théng (GDPT) hién nay, khi vai trd cia nguoi
gido vién (GV) c6 sy thay d6i cin ban, tir chd 1a “nguroi truyen thy tri thirc c6 san” sang
dong vai tro cia ngudi trong tai, cd van cho hoat dong nhan thirc caa HS thi vai tro coa
ngudi GVCN trudng trung hoc co s¢ (THCS) ciing ¢6 nhitng thay d6i can ban. GVCN
phai cham lo su phéat trién toan dién nhan cach HS 16p minh phu trach dé cac em khong
chi duoc phat trién vé tri ning ma con dugc phat trién ca vé thé niang va tam niang; khong
chi duoc phat trién vé mit ning luc (NL) ma con dugc phat trién ca vé mat pham chit.
Khi trién khai thuc hién chuong trinh va sach gido khoa mdi, GVCN con 13 nguoi to
chirc cac hoat dong trai nghiém cho HS. Nhiing thay ddi trong vai tro din dén nhiing
thay d6i trong lao dong su pham ctua ngudi GVCN va dit ho trudce nhitng thach thic 16n.

Hién nay, cong tic GVCN & truong THCS con nhiéu han ché ma nguyén nhan
cha yéu 1a do GVCN chua dugc ddo tao, bdi dudng mot cach day da, hé thong dé co
nhitng NL can thiét. Vi thé, viéc d& xuat giai phap phat trién doi ngii GVCN truong
THCS theo tiép can NL c6 y nghia cép thiét.

2. N9i dung nghién ciu
2.1. Thuc trang doi ngii gido vién chu nhiém truwong trung hoc co sé

Cong tac cha nhiém 16p (CNL) phu thudc rat Ién vao ning luc cia GVCN. Trong
cong tac CNL, khong it GV van con thu dong, chay theo cac vu viéc ma chua thé hién su
cha dong cia minh. Ban gidm hiéu nha truong khong thé 1am thay phan viéc cia GVCN
va khong thé lic nao ciing nam bt kip thoi tinh hinh cy thé cua ting 16p, cua timg ddi
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tugng HS. Thuc trang d6 da dan dén mot s ton tai, khuyét diém phé bién trong cong tac
CNL nhu: khdng kip thoi ngan chan cac biéu hién vi pham ky luat caa HS, c&ch thuc xu
If HS vi pham con thiéu tinh su pham lam anh hudng dén dao duc nha gi4o, xdc pham
nhan pham HS va gay phan tng d6i voi phu huynh. “Viéc van dung yéu té tam Ii trong
gido duc HS ciia GVCN con han ché, tham chi mang nang tinh ap dat, rin de budc HS
phai mién cudng chip hanh. Dic biét, trong gido duc HS ca biét, khong it GVCN chua
hiéu rd nguyén nhan sau xa dan dén “si ca biét” cuia cac em, chua cung HS chia sé, thao
g& nhirmg kho khian mot cach chan tinh, chwa tin twéng, manh dan b tri, giao viéc dé tao
diéu kién thuan loi, qua d6 danh gia, dong vién, khich 1é cac em phan dau tré thanh HS
t6t. Mot s6 GVCN con chua cha y ndm bit tinh hinh HS. Nhiéu thong tin vé HS khéng
chinh x&c, str dung lai thong tin ¢l cia nam hoc trudc, khéng con phu hop. Kha nang
giao tiép, phdi hop ciia GVCN Vi cac thanh vién khac trong nha truong, véi doan - doi,
phu huynh, chinh quyén dia phuong con han ché, dan dén phuong phép, bién phap giao
duc HS khong dong bo, gay mat niém tin & HS. Mot s6 GV thiéu kha nang dy bao, chua
xay dung duoc ké hoach chi nhiém phi hop tinh hinh thuc té caa lép. Vi thé cong tac
CNL vira khéng chu dong, vira kém hiéu qua. Noi dung, hinh thire to chac cac budi sinh
hoat 16p thiéu dau tu, nghéo nan, nang vé hanh chinh, khong thu hat, 16i cudn HS, hiéu
qua gio duc thap. Trong cac budi sinh hoat tap thé 16p, ngoai khda GVCN con chua chu
dong to chac cho HS thao luan, tranh luan vé mét chu dé thiét thuc nao dé hoic trai
nghiém thuc té dé giao duc pham chat dao dirc va ky ning sdng cho cac em...

Nguyén nhan ctia nhitng han ché néi trén 1a do cac luc luong gido duc chua nhan
thirc dung dan vé vi tri, vai trd quan trong ciia GVCN trong truong THCS; viéc phén
cong GVCN chua phu hop véi dic diém cua ting 16p HS trong nha truong; nang luc
gido duc ctia nhiéu GVCN truong THCS con bat cap; chua xdy dung dugc quy ché phdi
hop gitta GVCN véi cac luc lugng gido duc khac; chua c6 cac ché dd, chinh sach tao
dong lyc dbi véi GVCN... Tir thyc trang han ché cua cong tac CNL va GVCN noi trén,
doi hoi phai ¢ cac giai phap phat trién d6i ngli GVCN trudng THCS theo tiép can ning
luc.

2.2. Gidi phap phat trién doi ngi gido vién chi nhiém trwong trung hoc co sé
theo tiép cdn ndang luc

2.2.1. Quy hogch doi ngil gido vién chu nhi¢m truong trung hoc co so dya trén

nhu cau phat trién gido duc cua dia phuwong va kha nang cua tung giao vién

2.2.1.1. Muc tiéu cua giai phap

D& xuat duoc cach thirc quy hoach doi ngii GVCN truong THCS hop 1y, phi hop
véi nhu cau phét trién gido duc cua dia phuong va phat huy tot nhat kha nang cua tung
GV trong cong tdc CNL.

2.2.1.2. N¢i dung cua giai phap

Quy hoach ddi ngit GV néi chung, GVCN truong THCS noi riéng, trudce tién phai
dwa trén nhu cau phét trién giao duc cua dia phuong. Viéc mé rong hay thu hep quy mod
gido duc trén dia ban phuong/xa, quan/huyén c6 anh huong truc tlep dén sb luong
truong/lép va kéo theo 1a sé luong GV/GVCN. Bén canh day, yéu cau nang cao chat
luong doi ngit GV, trong d6 c6 GVCN cua dia phuong cling anh hudng dén quy hoach
doi ngi GVCN.
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Déi voi GV, su khéc biét vé so truong, Kinh nghi¢m, phuong phap giang day -
gido duc va ngay ca khiém khuyét cua ting ngudi cling thé hién rat rd. Vi thé, khi quy
hoach ddi ngii GVCN, Hiéu truong can can nhic ki ludng dé dam bao su twong ddng
gitta dic diém cua GV véi dic diém caa 16p chi nhiém. Khi su tvong dong nay duoc
dam bao s& tao diéu kién dé GVCN phat huy hét kha ning von c6 cua minh, 16p chu
nhiém c6 diéu kién phét trién thuan loi.

2.2.1.3. C4ch thizc thuc hién giai phap

- X&c ldp cdc can cir dé quy hoach dgi ngii GVCN trwong THCS

Xay dung quy hoach d6i ngii GVCN truong THCS can phai duoc xay dung dua
trén cac can cu sau day: 1) Thuc trang gido duc cua cac truong THCS trén dia ban
quan/huyén, phuong/xa; 2) Thuc trang doi ngit GVCN cua cac truong THCS trén dia ban
quan/huyén, phuong/xa; 3) S6 16p cua cac truong THCS trén dia ban quan/huyén,
phuong/xa; 4) Yéu cau ddi véi xay dung méi truong giao duc an toan, lanh manh, than
thién, phong chdng bao luc hoc duong; 5) Chi dao cua cac cap quan ly gido duc ddi voéi
quy hoach d¢i ngit GVCN truong THCS...

- Té churc quy hoach déi ngii GVCN truong THCS theo mét quy trinh nhdt dinh

Quy trinh xay dung quy hoach ddi ngii GVCN truong THCS gom cac budc sau
day: Khao sat thuc trang doi ngt GVCN truong THCS trén dia ban quan/huyén; Phan
tich thuc trang do6i ngii GVCN truong THCS trén dia ban quan/huyén; Xac dinh nhirng
van dé can dac biét quan tam trong phét trién doi ngit GVCN truong THCS; Lap quy
hoach d6i ngll GVCN truong THCS trong ting giai doan.

- Cu thé hoa quy hoach déi ngii GVCN triong THCS cho tirng ndm hoc duwa trén
kha nang cua tung GV

Cu thé hoa quy hoach d6i ngii GVCN truong THCS cho ting niam hoc dya trén
kha nang cua timg GV bao gdom cac cong viéc sau day: Xac dinh danh sach GV s& lam
cong tdc CNL trong timg nam hoc; To chitc cho GV ding ky 16p chii nhiém; Biéu chinh
dang ky 16p chu nhiém cua GV trong nhimg trudng hop can thiét; B6 tri GVCN cot can
vao nhiing 16p “c6 van d&”, khong c6 GV nao dang ki...

2.2.1.4. Diéu kién thuc hién giai phdp

Can bo quan ly (CBQL) truong THCS phai nim viing quy hoach phat trlen gido
duc cua dia phuong, kha ning lam cong tac CNL cua timg GV; ddng thoi phai nim viing
quy trinh xay dung quy hoach d6i ngit GVCN truong THCS.

2.2.2. Xdy dung d0i ngii gido vién chii nhiém cot can truong trung hoc co so

2.2.2.1. Muc tiéu cua giai phap

Pé xuat dugc noi dung, cach thic xay dung doi ngiit GVCN cot can, lam “dau
tau” cho thuc hién cong tac CNL ¢ truong THCS.

2.2.2.2. N¢i dung cua gidi phap

GVCN cdt can truoc tién phai c¢6 pham chat dao duc tot, ¢ uy tin, c6 kinh
nghiém, c6 nhiét huyét; quan trong hon, biét truyén lira nhiét huyét va kinh nghiém lam
cong tac CNL cho dong nghi¢p cua minh. q ’ ’

So v6i GVCN khac, yéu cau vé nang luc va pham chat cia GVCN cot can co sy
khéac biétlnhét dinh. Sy khac bi¢t nay nam ¢ tinh chat “dau tau” cua GVCN cot c@n.
GVCN cot can phai 1a “hinh mau” trong cong tac CNL ¢ truong THCS; 1a nguoi di dau
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trong d6i mai cong tdc CNL & trudng THCS; ddng thoi c6 kha nang tham muu, tr van,
xur 1y doc 1ap céc tinh hudng gido duc phic tap...

Xay dung d6i ngii GVCN cbt can trong truong THCS 14 hinh thanh trong ting
truong THCS d6i ngii GV ¢6 ning luc 1am cdng tdc CNL; ¢d kha ning boi dudng nghiép
vu lam céng tdc CNL cho nhitng GV khac; san sang dam nhan céng tac CNL & nhiing
I6p khé khan, “c6 vdn dé”.

2.2.2.3. Céch thizc thuc hién giai phap

- Puwa chii trwvong xdy dung doi ngii GVCN cot can vao chién liroc phét trién nha
trirong va ké hoach nam hoc

O bat ky co sé gido duc nao déu c6 chién luoc phat trién nha truong. Trong chién
lugc phat trién doi ngii GV, CBQL can c6 chién luoc xay dung doi ngii GVCN cdt cén;
ddng thoi véi xay dung d6i ngii GV, CBQL cdt can.

- Xdc dinh tiéu chudn GVCN cét can

Can cut vao chirc niang nhiém vu, khung nang luc cua GVCN; tham khao tiéu
chuan lya chon GV co sé GDPT cét cén trong Chudn nghé nghiép GV co sé¢ GDPT, ¢6
thé x4c dinh tiéu chuan GVCN truong THCS ¢t can nhu sau: a) La GVCN c6 it nhat 05
nam kinh nghiém lam céng téc CNL & truong THCS; b) Pugc xép loai danh gia theo
chuan nghé nghiép GV dat mirc kha tro 18n; ¢) C6 kha ning thiét ké, trién khai cac hoat
dong gido duc mau; té chic cac toa dam, hoi thao, boi dudng vé ddi méi noi dung,
phuong phap cong tic GVCN cho déng nghiép trong trudng hodc cac trudng trén dia ban
tham khao va hoc tap; d) Co kha nang stir dung ngoai ngir, tng dung céng nghé théng tin,
khai thac st dung thiét bi cong nghé trong day hoc, gido duc va quan Iy 16p hoc; e) C6
nguyén vong tré thanh GVCN cét cén.

- Giao trach nhiém xay dung déi ngii GVCN cét can cho mét Phé Hiéu truong
nha truong phu trach

Pé xay dung d6i ngit GVCN cdt can, can phai phan cong mot Phé Hiéu truong
nha truong phuy trach. Dé 1am tron trach nhiém nay, ban than ngudi Phé Hiéu truong phu
trach phai am hiéu sau sic cong taic CNL & truong THCS; dong thoi c6 kha niang boi
dudng GV néi chung, bdi dudng GVCN cbt can néi riéng.

- C6 chinh sach dong vién, khuyén khich GVCN cét can phéat huy tét vai trd cua
minh trong viéc nang cao hiéu qua coéng tac CNL ¢ truong THCS

Trong pham vi ting co s gido duc, timg nha truong cling can c6 cac chinh sach
dbi voi GVCN noi Chung, GVCN cét can noi rleng Khi cac nha truong ngay cang dugc
giao quyén ty chu nhiéu hon thi viéc ban hanh céc chinh séch tao dong luc phat trién cho
nha truong 12 mot viéc can lam. Dbi véi GVCN cbt cén, can co cac chinh sach nhu:
Chinh sach nhan hé sé khi tinh gio 1am cong tac CNL cho GVCN (c6 thé 1a hé s6 1,3
hodc 1,5); chinh sach dwgc tham dy cac Hoi dong caa nha truong; chinh sach vé dao tao,
bdi dudng dé nang cao trinh do chuy@n mén, nghiép vu lam cong tac CNL; chinh sach wu
tién trong xét thang hang, bo nhiém...

- Thwong xuyén Kiém tra, danh gid, rut kinh nghiém vé xay dung déi ngi GVCN
cot can truong THCS

Xay dung d6i ngii GVCN cbt can truong THCS la mot viéc 1am con kha méi me,
chua c6 md hinh tir truge. Vi thé, phai thuong xuyén kiém tra, danh gia, rat kinh nghiém
vé xay dung doi ngit GVCN cdt can truong THCS. Cdng viéc nay, truc tiép Hiéu truong
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cac trudng THCS phai tién hanh. Khi kiém tra, danh gia, rat kinh nghiém, Hiéu truong
cac truong THCS phai xem xét ¢ hai goc do: 1) Vai tro caa Pho Hiéu trudng dugc giao
trach nhiém xay dung d6i ngit GVCN cbt can; 2) Mac do phat huy anh huéng cua
GVCN cét can déi véi cac GVCN khac.

- Tao co héi dé bat ky GV nao trong nha truong ciing cé thé phdn dau tré thanh
GVCN cét céan

GVCN cét can khdng phai 1a chirc danh “nhdt thanh bat bién” ma luén lubn c6 sy
thay d6i nhat dinh. Mot GV trong ndm hoc ndy c6 thé 13 GVCN cét can nhung nim hoc
sau l1a GVCN binh thuong; hoac nguoc lai, trong nam hoc nay la GVCN binh thuong
nhung nam hoc sau 1a GVCN cét can. Viéc tao co hoi dé tat ca GVCN trudng THCS déu
“trai nghiém” vi tri GVCN ¢t can ciing 13 mot bién phap hitu ich d6i voi xay dung doi
ngii GVCN cét can.

2.2.2.4. Piéu kién thuc hién giai phap

CBQL truong THCS phai that sy quan tdm, chi dao cong tac xay dung doi ngt
GVCN cét can; tu thiét ké hoic dugc cung cip van ban vé Tiéu chudn GVCN cét can va
Huwong dan danh gié GVCN cot cén theo bo tiéu chuan.

2.2.3. T6 chirc boi didng ndng cao nang luc gido vién chu nhiém trirong trung
hoc co so theo khung nang lyc nghé nghiép

2.2.3.1. Muc tiéu cua gidiphdp

Xac dinh muyc dich, yéu cau, ndi dung, phuong phép boi dudng GVCN theo

khung nang lwc nghé nghiép; gop phan nang cao chat luong boi dudng doi ngii GV va
CBQL gié&o duc ndi chung, d6i ngit GVCN trueong THCS nai riéng.

2.2.3.2. Noi dung cua giai phap

Trong boi dudng doi ngli GV va CBQL gido duc thwong c6 hai cch tiép can
chinh: tiep can noi dung va tiep can nang luc. Tiep can ndi dung la cach tiép can lau nay
van lam va ngay cang tré nén kém hi¢u qua. Con ti€p cén nang lyc la cach tiep can hi¢n
dai khong chi trong dao tao - boi dudng GV, CBQL ma cd trong danh gia GV, CBQL.
Boi dudng GVCN truong THCS theo khung nang luc nghé nghi¢p la dua vao khung
nang luc nghé nghi¢p GVCN truong THCS dé tien hanh qua trinh boi dudng. Déy chinh
14 c&ch boi dudng theo tiép can nang lyc.

2.2.3.3. Cach thiec thyc hién giai phap

- Cu thé hoa muc dich, yéu cau boi duong GVCN theo khung ndng luc nghé
nghi¢p

Boi dudng GVCN theo khung nang luc nghé nghiép nham dat dugc cac muc dich
sau day: Nang cao nhén thac ve tam quan trong cua cong tac CNL trong truong THCS
cho GV; Phat trién ndng luc va pham chat nghé nghiép cho ddi ngi GVCN truong
THCS; Khich I¢ su san sang dam nhan cong tdc CN L cua GV. ‘

Bo6i dudng GVCN theo khung néng luyc nghe nghiép phai dap tng cac yéu cau
sau day: Boi dudng GVCN theo khung néng luc nghe nghiép phai dam bao tinh toan
dién; phai tic dong dong thoi den tat ca cac yeu to/tiéu chuan trong khung nang luc cua
GVCN truong THCS; Trong qua trinh boi dudng GVCN theo khung nédng luc nghé
nghiép phai chi trong khau van dung kién thirc dugc boi dudng vao xir ly cac tinh huong
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dién ra trong 16p chu nhiém cua GV; Boi dudng GVCN theo khung ndng luc nghé
nghiép phai dat trong méi twong quan chung Vi bdi dudng GV.

- Xay dung chuong trinh béi dwdng GVCN theo khung nang luc nghé nghiép

Dé bdi dudng GVCN theo khung nang luc nghé nghiép, can xay dung chuong
trinh bdi dudng. Can cir vao muc dich, yéu cau bdi dudng GVCN cd thé xac dinh chuong
trinh bdi dudng GVCN theo khung ning luc nghé nghiép nhu sau: Cac kién thic nang
cao vé cong tac CNL & truong THCS va céc kién thie chung vé tinh hinh kinh té - x&
hoi, van hoa - gido duc cua dia phuong; NL chuyén mén; NL xay dung ké hoach CNL;
NL hiéu hoc sinh; NL tur van tam 1y hoc duong; NL td chirc cac hoat dong gido duc; NL
xay dung tap thé 16p; NL gi4o duc ca biét; NL to chirc, phdi hop céc luc luong giéo duc;
NL tu hoan thién ban than...

- Té churc boi dwéng GVCN theo mét quy trinh nhdt dinh

Hiéu qua bdi dudng GVCN phu thudc rat nhiéu vao khau té chac bdi dudng. Co
chuong trinh bdi dudng tét réi nhung khau to chtc bdi dudng lam khdng tot thi két qua
bdi dudng ciing khong cao. Tur do, can quy trinh hoa viéc t6 chuc boi dudng GVCN theo
khung néng luc nghé nghiép. Quy trinh nay gom cac budc sau day: Quan triét muc dich,
yéu cau bdi dudng theo khung nang luc nghe nghiép cho tat ca GVCN; Phat tai liéu boi
dudng va xac dinh cac nhiém vu ma GVCN can hoan thanh trong thoi gian tu nghién cau
tai liéu bdi dudng; GVCN tu nghién ctu tai liéu bdi dudng; Trao ddi nhém (theo
khi/lop hoac lién khéi/lop) vé noi dung tai liéu boi dudng; Tap hop cac van dé can giai
dap qua trao doi nhom; Giai dap thac méc va chét lai nhiing ndi dung co ban cua tai liéu
bdi dudng.

- Chi dao danh gid két qua boi duwong GVCN theo khung nang luc nghé nghiép

Sau bdi dudng GVCN theo khung néng luc nghé nghiép, can t6 chiic danh gia ket
qua bdi dudng. Viéc danh gia két qua bdi dudng phai can ctr vao mirc 6 dat duoc vé
kién thic, k¥ nang, thai do cia GV trong cong tac CNL. Noi dung danh gia két qua boi
dudng phai chi trong ca ba phuong dién: kién thic, Ky ning, thai do. Pac biét chi y
danh gia kha nang van dung kién thuc da duoc boi dudng vao thyc té 1am cong tac CNL
thdng qua viéc xir Iy cac tinh hudng dién ra trong 16p chi nhiém cua GV. Hinh thic dénh
gia két qua boi dudng cling can phai da dang: GVCN ty danh gia; danh gia 1an nhau giira
cac nhom GVCN; danh gia cua Hiéu truong truong THCS (trong pham vi truong) va
danh gia cua Trudng phong GD&DT (trong pham vi quan/huyén).

2.2.3.4. Piéu kién thuec hién giai phap

CBQL truong THCS phai nam viing muc dich, yéu cau, ndi dung, phuong phap,
hinh thirc boi dudng GVCN; dong thoi phai dam bao co s vat chat va tai chinh cho hoat
dong boi dudng GVCN theo khung ning lyc nghé nghiép.

2.2.4. Boi méi déanh gid gido vién chii nhiém trwong trung hoc co sé theo tiép cin
nang lyc

2.2.4.1. Muc tiéu cua gidi phap

Xac dinh muc dich, yéu cau, noi dung, phuong phap danh gia GVCN theo tiép
can nang lyc; gop phan déi méi danh gia d6i ngli GV va CBQL gido duc ndi chung, doi
nglt GVCN truong THCS noi riéng.

2.2.4.2. Noi dung cua giai phap
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Trong gi4o duc, danh gia theo tiép can ning luc da 13 tré thanh mot xu thé co y
nghia cap thiét, phuc vu cho qua trinh dao tao - bdi dudng GV va CBQL, dinh hudng vao
phat trién ning luc caa ho.

Panh gia GVCN trudng THCS theo tiép can ning luc khdng chi danh gia viéc
thuc hién chirc nang, nhiém vu cuia GVCN ma quan trong hon danh gia dugc nang luc
thuc hién cdng tac CNL cua GVCN. Vi nang luc caa GVCN chi dugc hinh thanh, phat
trién thong qua hoat dong va bang hoat dong, nén khi danh gia ciing phai théng qua hoat
dong cua chinh GVCN. Ddi méi danh gia GVCN truong THCS theo tiép can nang lyc la
mét budc chuyén quan trong trong danh gia GV néi chung, danh gia GVCN noéi riéng.

2.2.4.3. Céach thuc thuc hién giai phap

- Xdc dinh rd myuc dich danh gid¢ GVCN truong THCS theo tiép cdn nang lirc

Muc dich danh gid GVCN trudng THCS theo tiép can niang luc 1a nham xéc dinh
dung din mirc do nang lyc 1am cong tac CNL hién c6 cua ting GVCN; trén co so d6 ma
c6 su diéu chinh, bo sung ndi dung, phuong phép bdi dudng GVCN trudng THCS cho
phu hop.

- Lira chon ngi dung danh gid la cdc nang lwc ma GVCN can phdi ¢6 hodc can
gt boi duong dé co

Poi voi niang luc chuyén mon, can danh gia kha néng giang day, trao d6i chuyén
mon, hoc thuat véi dong nghiép; su am hiéu sau sic cac van dé vé day hoc phan hoa va
tich hop & truong THCS; day hoc phét trién nang luc HS cap THCS; t6 chiic hoat dong
trai nghiém cho HS cip THCS, trong boi canh doi mai can ban, toan dién GD&DT noi
chung, d6i méi chuong trinh GDPT noi riéng.

Poi véi nang lye hiéu HS, can danh gi4 kha nang van dung hé thong tri thirc tam
If, sinh I Ira tu6i HS cdp THCS vao tim hiéu déi twong gido duc; ndm vimg nhitng van
dé vin hoa - x& hoi lién quan dén HS cip THCS; danh gi4 kha ning thu thap, xir ly, phan
tich théng tin dé rat ra nhan xét vé timg HS va tap thé HS...

Poi véi ning luc xay dung tap thé 16p, can danh gia kha nang nam viing Iy luan
vé xay dung tap thé HS; kha niang cung véi HS xac dinh s ménh, muc tiéu va ké hoach
phét trién cua tap thé; kha ning tao dung bau khéng khi tam Iy tich cuc, du luan xa hoi
lanh manh trong tap thé HS...

Poi véi ning lwe gido duc ca biét, can danh gia kha ning ndm bat hoan canh gia
dinh, cé tinh, kiéu nhan cach nang luc hoc tép, nang khléu sO truong cua tung HS; kha
nang tac dong phu hop va to chirc qua trinh phat trién téi uu cho timg HS.

Poi v6i ning lwe to chire, phoi hop cac lwe lwong gido duc, can danh gia kha
nang phdi hop véi GV bé mdn, GVCN cac 16p khéc trong truong THCS; kha nang phdi
hop véi cac to chirc X3 hoi - nghé nghiép, doan thé & dia phuong; phdi hop véi cha me
HS trong cong tac gido duc HS.

Poi véi ning luc tw hoan thién ban than, can danh gia kha nang tu hoc, tu nang
cao trinh d6 chuyén moén va nghiép vu lam cong td&c CNL; kha nang phat hién va giai
quyét nhitng van dé nay sinh trong thuc tién nghé nghiép...

- Sir dung da dang cac phwong phap danh gia GVCN truwong THCS theo tiép can
nang lyc

Panh gia GVCN trudng THCS theo tiép can ning luc doi hoi phai sir dung nhiéu
phuong phap danh gia: danh gia dinh tinh/dinh luong, dénh gia qua trinh/tong két, danh
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gia qua trinh/san pham, danh gia dya vao nhiéu khung tham chiéu... Ngoai ra, trong danh
gia nang luc nodi chung, danh gid GVCN truong THCS theo tiép can ning luc noi riéng,
nguoi ta con st dung phuwong phap danh gid xdc thuc. Phuong phap nay c6 dac trung la:
1) Yéu cau GVCN phai kién tao mot san pham (ké hoach cong tac CNL; chuong trinh
lam viéc véi HS ca biét; phuong an xir Iy mét tinh hudng dién hinh trong cong tac
CNL...); 2) Po ludng ca qué trinh va ca san pham caa qua trinh; 3) Trinh bay mot van dé
thuc trong cong tdc CNL; 4) Tao diéu kién dé GVCN boc 16 kha nang van dung kién
thirc da c6 vao tinh hudng thuc té ciia cong tac GVCN; 5) Tao diéu kién dé GVCN bac 16
hét kha ning trong cong tic CNL cua ban than. Phuong phap danh gia xac thuc c6 céc
hinh thac: San phém; du 4n cong tac CNL; trinh dién; thuc hién nhiém vu.

- T6 chite danh gid GVCN truwong THCS theo mét quy trinh chat ché

Quy trinh danh gia GVCN trudng THCS theo tiép can niang luc bao gom cac
budc sau day: 1) Xac dinh muc tiéu danh gia GVCN truong THCS; 2) Lua chon ndi
dung danh gia GVCN truong THCS; 3) Xay dung chuan va thang danh gia; 4) T6 chiic
danh gia GVCN truong THCS; 5) Rut kinh nghiém.

- Sir dung két qua danh gid phuc vu cho phét trién déi ngii GVCN trwong THCS &
cdc giai doan tiép theo

Két qua danh gia GVCN truong THCS phai dugc st dung dé phét trién doi ngi
GVCN truong THCS ¢ céc giai doan tiép theo. Dé lam dugc diéu nay, sau khi danh gia,
phai phan tich khach quan két qua danh gia; chi ra mat manh, mat han ché vé niang lyc
nay hay ning luc khac cua timg GVCN. Trén co sé d6 ma cai tién noi dung, phuong
phap boi dudng GVCN hoic dua ra nhitng yéu cau cu thé ddi véi tirng GVCN.

2.2.4.4. Piéu kién thuc hién giai phap

CBQL truong THCS phai nam viing muc dich, yéu cau, ndi dung, phuong phap
danh gia GVCN theo tiép can ning luc.

2.2.5. Tao méi truong thugn loi gié doi ngii gido vién chu nhiém truong trung hoc
co so phat huy, phat trién nang luc nghé nghiép cua minh

2.2.5.1. Muc tiéu cua gidai phap

D& xuat dugc muc dich, yéu cau, noi dung, cach thirc tao moi truong thuan loi dé
d6i ngli GVCN truong THCS phét huy phét trién nang luc nghé nghiép caa minh.

2.2.5.2. N¢i dung cua giai phap

Mai truong thuén lgi c6 y nghia rat quan trong dé phat huy va phat trién nang luc
nghé nghiép cia con nguoi trong bat ctr linh vuc nao. Pbi voi doi ngii GVCN truong
THCS ciing nhu vay. Khi duoc séng va lam viéc trong mot méi truong thuan logi, GVCN
c6 diéu kién cong hién hét kha nang ciia minh cho céng tac quan ly, gido duc moét lop HS
ngoai gio 1én 16p.

2.2.5.3. Céch thirc thuc hién gidgi phap

- Nang cao nhdn thizc cho GV, CBQL Vé y nghia, tam quan trong cia cong tac
CNL o truong THCS )

‘ Ban than GV va CBQL truong THCS phai nhan thirc mét cach sau sac y nghia,

tam quan trong cua cong tac CNL ¢ truong THCS. Néu khong lam tot cong tac CNL &
trrong THCS sé anh huong 16n dén chat Iuwgng gido duc toan dién cua nha truong ma
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truc tiép 1a chét luong gi4o duc dao duc cho HS. Vi thé, d6i voi GV dugc phan cong lam
cong tac CNL phai thuc hién ddy da chirc ning, nhiém vu cia GVCN; con ddi voi CBQL
(true hét 1a Hiéu truang) phai thuong xuyén quan tdm chi dao céng tdc CNL.

- Chi dao hoat dong xay dung van hoa nha truong trong cac truong THCS

Hién nay, cac nha truong pho thong néi chung, truong THCS néi riéng dang day
manh viéc xay dung vin hoa nha trudng ma ndi dung cdt 16i 1a xay dung vin hoa wng xir
gitra CBQL véi GV; gitta GV véi nhau; gitra GV vai HS va gitra HS véi nhau. Bén canh
do, cac nha truong ciing dang tich cuc thyc hién cugc van dong xay dung “Nha truong
than thién, hoc sinh tich cuc”. Khi van hoa nha truong dugc xay dung sé tao ra mot moi
truong giao duc thuan lgi cho cong tac giao duc, trong d6 c6 cong tdc CNL.

- T6 chire thi “Gido vién chu nhiém gici”

T4 chirc thi “GVCN giéi”, vinh danh nhitng GVCN c6 nhiéu dong gop trong cong
tac CNL ciing 1a mét hinh thirc tao méi truong thuan loi dé doi ngiit GVCN truong THCS
phat huy, phét trién ning luc nghé nghiép ctia minh. Tuy nhién, can t6 chic thi “GVCN
gici” mot cach thuc chat, tranh hinh thac. Trong thyuc té van ¢ hién twong GV thi dat
danh hi¢u “GVCN gidi” nhung 16p chu nhiém cua ho lai bi xép thi dua gan cudi truong.

- Pua ra yéu cau phdn ddu cho tirng GVCN

Qua danh gia cdng tdc CNL, Hiéu truong cac trudong THCS nam vimg nang luc
cua ting GVCN; nhitng diém manh va nhitng mat con han ché cua ho. Trén co s& do,
Hiéu truong cac trudng THCS can dua ra yéu cau phan dau khac nhau cho timg GVCN:
Déi véi GVCN nay phai phan dau dat danh hiéu “GVCN gigi ”; d6i véi GVCN Kkia phai
phan d4u ding vao hang ngii GVCN cbt can; d6i véi GVCN khac phan dau dé khac phuc
nhitng mat con han ché trong cong tac CNL cta minh... Tuy nhién, khi dwa ra nhitng yéu
cau cao cho GVCN, Hiéu truong cac trudng THCS ciing phai tao diéu kién dé GVCN
thuc hién nhiing yéu cau cao nay.

- Té6 churc cho hoc sinh ddnh gid GVCN

O dai hoc, sinh vién danh gia hoat dong giang day cua giang vién da tré thanh
mot hoat dong thuong nién. Tuy nhién, & pho thdng, hoat dong nay con rat moi meé
nhung 14 mot yéu cau khong thé thiéu dugc dé nang cao chét lugng GDPT. Cung véi lay
y kién cua HS vé hoat dong giang day caa GV néi chung, can lay y kién cua HS vé
GVCN noi riéng.

bé viéc Iay y kién phan hoi tr HS ddi voi GVCN dat két qua mong mubn, can
chi y mét s6 van dé sau day: 1) Xac dinh rd myc dich yeu cau cua viéc lay y kién phan
hoi tr HS d6i voi GVCN; 2) Lya chon noi dung lay y kién phan hoi tr HS dbi voi
GVCN; 3) Xay dung phiéu diéu tra lay y kién phan hdi tir HS ddi voi GVCN; 4) T6 chuc
thuc hién lay y kién phan hoi tir HS ddi véi GVCN; 5) Phan tich y kién phan hdi tir HS
d6i véi GVCN:; 6) Str dung y kién phan hoi tir HS trong danh gi, xép loai GVCN.

- Xay dung va hoan thién cdc chinh sach déi véi GVCN, GVCN cot can

C6 thé tao dong luc phan dau cho GV néi chung, GVCN ndi riéng theo cac cach
khac nhau, trong d6 sir dung cac chinh sach dé tao dong luc co y nghia rat quan trong.
Véi quyén tu chi duoc giao, Hiéu truong cac trudng THCS cd thé xay dyng va hoan
thién cac chinh sach ddi voi GVCN, GVCN cét can, ap dung trong noi bo nha truong,
mién 1a nhitng chinh sach nay khong tréi voi cac quy dinh cia Nha nuée, nganh GD&PT
va dia phuong. Cac chinh sach duoc xay dung phai dua trén nguyén tic: Ai c6 dong gop
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nhiéu cho cdng tdc CNL, ngudi d6 duoc thu hudng nhiéu hon. Khi ¢6 cac chinh sach
thich hgp, GVCN va GVCN cét can s& nd luc trong cong tac CNL caa minh.

Cac giai phap trén day c6 mdi quan hé mat thiét voi nhau, anh huong 13n nhau,
tao thanh mot hé thong tac dong dong bd dén qua trinh phat trién doi ngii GVCN truong
THCS theo tiép can nang luc. Tuy nhién, mdi giai phap c6 chic ning, nhiém vu khac
nhau.

3. Két luan

Poi ngit GVCN 1a ngudn lyc quan trong trong cac trudng phd théng nodi chung,
truong THCS néi riéng. Phat trién doi ngii GVCN trudong THCS theo tiép can NL la mot
doi hoi cap thiét dé nang cao chét lwong cua doi ngii ndy, dap ung yéu cau d6i méi can
ban, toan dién GDPT. Dé phat trién hiéu qua doi ngii GVCN truong THCS theo tiép can
NL can 4p dung dong bo cac giai phap dugc dé xuat.
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SUMMARY

COMPETENCY-BASED SOLUTIONS TO DEVELOP HEAD TEACHERS
AT JUNIOR SECONDARY SCHOOLS

Based on the confirmation of the important role of head teachers at junior
secondary schools, the paper proposes five competency-based solutions to develop head
teachers at junior secondary schools, including the planning of head teachers at such
schools based on the needs for local education development and each teacher’s ability; to
establish core head teachers at junior secondary schools; to foster head teachers at junior
secondary schools under professional capacity framework; to innovate competency-based
assessment methods for head teachers at junior secondary schools; and to create
favorable environment for them to promote and develop their professional capacity.
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