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Thuong mgi di|n tu cd vai trd ngiy cing quan trpng yong kinh doanh ndng nghiep. Thuong mgi didn tu d i cd 
tic ddng huu hinh vl eieh Uifle tiln hinh kinh doanh cung nhu ciu tnie Uii trudng ndng nghi|p. Mue dieh cfla 
bii bio niy l i dinh gii sy phit triln cfla Uiuong mai didn tu trong kinh doanh ndng nghidp. Phan Uch duge 
thyc hi|n trin vi dy d Vidt Nam, mdt dit nudc phit hiln mgnh vl ndng nghidp. Bai bio cung chi ra cic vi dy 
vl Iinh vyc ung dyng thuong mgi didn tfl hien tai trong kinh doanh ndng nghidp d Vidt Nam vi e ic giii phip 
phat triln thuang mgi didn tfl hong tuong Iai. 

1. Gidl thieu 
Ngiy nay edng nghe thdng Un dugc flng dyng rdng 

rii Uong kinh doanh. Chung inh hudng din mdi quan 
he gifla ngudi Ueu dflng vi doanh nghi|p, ddng thdi 
eung inh hirdng din cieh Uiue kinh doanh lin co eiu 
thi trudng. Cdng nghe thdng tin giflp cac doanh nghidp 
eit giim chi phi d l tfl dd gianh dugc Igi thi cgnh 
tranh so vdi ddi Uiu vi bude vao thi trudng mdi. Die 
bidt, ehung dupe i p dung cho kinh doanh ndng 
nghidp — mdt Iinh vye quan hgng eua nln kinh t l d 
nhilu nudc. d Vidt Nam, ndng nghiep vin dang Ii Iinh 
vuc kinh t l quan trgng. Mdt phin quan trpng cua cdng 
nghe thdng tin duge su dyng hong doanh nghilp duoc 
thi hidn bing thuong mgi didn tfl. Viy ndn bai bio niy 
se dinh gii mue dd sfl dyng thuang mai didn tfl trong 
ndng nghidp Vidt Nam vi cie nhan dinh vl su phit 
triln trong tuong lai cfla nd. Phin tich dya trdn phin 
Uch dinh Unh eua cic trang web kinh doanh ndng 
nghiep vi djnh lugng du lidu efla cie td chuc thd'ng kd 
nhuCdng ty nghiln cuu thj tnrdng vi tmyln thdng loin 
eiu Neilsen. Mdt sd vi dy vl di|n tfl Uiuong trdn thi 
gidi vi d Viet Nam din tfl cic tii lidu hien cd vl chfl 
d l nay. 

2. Sir phat trien ciia thucmg mai flien tir ia mot 
hien tirgng phirc tap va tien hoa 

Cd rit nhilu quan dilm vl thuang mgi didn tu. Vio 
nam 1998, Zwaiss d i dinh nghia thuong mai didn tu li 
vi|e ehia s l thdng Un doanh nghiep, duy tri hogt ddng 
kinh doanh, thyc hien cie giao djch kinh doanh bing 
phuong U|n viin thdng. Cic logi ehinh cfla giao dieh 
Ihuong mgi didn tfl Ii giao dich gifla doanh nghi|p vdi 
doanh nghidp (B2B) vi gifla doanh nghidp vdi ngudi 
Udu dflng (B2C). Cd sy khae bill ding ke gifla hai logi 
giao dich niy. Giao djch B2B ed khd'i lugng, gii In va 
rui ro cao hon, nhung ngudi mua il hon so vdi B2C. 
Dong thdi each thflc dl dua ra quylt dinh mua hang 
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gifla 2 hinh thflc nay cung khie nhau. Vdi sy bflng nd 
cua Intemet vio nhflng nam 90 cua thi ky XX, cic nhi 
nghidn cflu da bat diu nhin vio thuang mgi dien tfl 
nhu la mdt hifn tugng Uln hda hon l i nhflng thay ddi 
mang Unh cich mang. Luong thdng Un di|n tfl lim 
cho eie quy trinh trong doanh nghidp chgy nhanh 
hon, khdng ed Idi vi ty ddng m i khdng cd lao dgng 
cfla eon ngudi. Intemet cQng giflp eie doanh nghilp 
tham gia vao thi tnrdng mdi nhanh bon. 

Tiim nang cfla thuong mgi didn tu thudng duge 
xem xet tfl gde dd chi phi giao dich. Ngudi ta tin ring 
thi trudng didn tfl hflu ieh eho vi|e thyc hidn cie giao 
dich thi trudng md vi it huu ieh hon eho hogt ddng 
ehudi eung ung. Tuy nhien, eung vdi su phit Iriln vi 
md rdng djeh vu thi thj Urrdng dl |n tfl dang ngiy eing 
trd nen huu ich hon eho ehudi cung flng. Hon nfla thi 
trudng didn Ifl lim giim chi phi giao dich thi Urrdng vi 
dy nhu chi phi Um kilm nha cung eip v i ngudi mua, 
ehi phi dim phin, chi phi hgp ddng vi thyc thi hgp 
ddng. Ddng thdi Uil trudng di|n tfl cdn Iam giam sy bit 
can xflng gifla cic bin giao dich vi gdp phin tim ra 
gii hieu qui eho cic bdn. 

Tim quan trgng va vai trd cfla thuang mai dien tfl 
dae bill rd rang tren Uii fludng qude t l bdi vi Intemet 
li mdt phuong Udn toan eiu va giim eie rao cin vl 
khoing eieh. Tuy nhidn, Igl ieh qudc t l efla tiiuong 
mgi di |n tfl ehu ylu dugc e ie cdng ty tfl eie nude 
phit yiln nim bit vi e ic cdng ty tu cic nude dang va 
kem phil triln hiu nhu khdng vuot qua dugc eic rio 
can vi chi phi giao djch lien quan din vide tham nhap 
thi trudng cho ndn thuong mai dl |n tfl chi giup cie 
edng ty niy giim ehi phi tim kilm nhung khdng du dl 
bin hing ra nude ngoii. 

Thuang mgi didn tfl ed kha nSng lao ra sy thay ddi 
eau trfle thi ehe trong nhilu linh vye. Diu tidn, chflng 
ta cd thi quan sit c ic qui trinh phin phdi, nghia li 
giim vai trd cua tmng gian fluyln thdng vi tai co ciu, 



ddng vai trd tmng gian mdi trong cie giao djch. Hidn 
nay c ie till tnrdng didn tfl cdng eOng hogt ddng hen 
quy md qude t l du(?c phit tiiln die bi|t d chiu A. Vi 
dy Alibaba.com, diy l i thi tiudng dl|n tu edng cgng 
Idn nhit thi gidi, bao gdm rit nhilu linh vyc bao gdm 
c i kinh doanh ndng nghidp cfla ngudi Tmng Qudc. 
Nhung tiiyc t l l i vi|c phd bien thuong mgi didn tfl 
tiong kinh doanh ndng nghidp tuong ddi cham. Cac 
rao cin din din vide niy chinh l i sy phuc tap vi da 
dang cfla eic sin phim ndng nghidp, tmyln thd'ng 
liln Igc tryc tilp gifla cie c i nhan giao dieh, ky nang 
miy ti'nh cfla ndng dan thip, rfli ro vi Uiilu nilm Un 
vao cic giao dieh Intemet, gia ea khdng hip din 
tucmg ty nhu trong lhl Irudng tmyln thd'ng, thilu bang 
thdng rdng trong tiiiy c$.p Intemet, vin d l dinh gii 
chit lugng sin phim. Bdn canh dd, edn ed them mdt 
sd vin dl vl tinh kip thdi cfla till trudng didn tu nhu 
thilu heh sfl giao dich vi sy hii Idng trong hgp lie vdi 
cic dai 1̂  tmyln thdng. 

3. Sir phat trien thuong mai dien tir trong iiinh 
doanh nong nghiep 6 Viet Nam va nhung van do 
datra 

Sy phit triln cua Ihuong mai didn tfl hidn nay d 
Vidt Nam cd till duge so sinh vdi Thii Lan, Malaysia 
— dil nude phit triln ndng nghidp va thuong mgi 
dien tfl manh trong khu vyc Ddng Nam A. Cu lhl chi 
sd ting trudng (CAGR) efla thirong mgi didn tfl efla 
Vidt Nam dang tang nhanh, d mue 30%. Ty Id nay vugt 
qua Thii Lan va Malaysia, hai qud'c gia ed dac thfl din 
sd tri, sd lugt ngudi dung vi nhung khdi diu phit 
triln thuong mgi di|n tfl tuong duong nhau. 

Bing sau dua ra eie ehi sd eu lhl d l thi hidn vi tri 
efla Vidl Nam trong vide phit triln thuang mai dien tu: 

Tdc dat ing tmdng 

Oiitnthitniimg TMDT 2015 
Oii tii 'hi truing TMDT dit 
k ik2025 

Tbii Lin 
29% 

0.9 Ty 
11.1 Ty 

Malaysia 
24% 

ITy 
8Ty 

Vl^Nam 
33% 

0.4 Ty 
7.5 TJ 

Ngudn. Ipnce 

Theo bio eio Thuong mai dien tu cua Nielsen 
(Cdng ty nghidn cuu Ihi trudng va tmyln thdng toin 
eiu) 2018, d Viet Nam, trong sd nhimg ngirdi dung tmy 
cip vio Intemet thi cd din 98% ngudi tidu dung da 
mua hing tryc luyln, Irong dd cd 17% ngudi Hdu dung 
d i mua eic thyc phim tuoi sdng, tang 5% so vdi nam 
2017. Cic loai hinh khie eung cho thiy su tang trudng 
ding kl Irong eie hogt dgng thuong mgi dien tfl bao 
gdm dieh vu giao hang tfl nhi hing, quin an, vdi 24% 
ngudi tiiu dflng tryc luyln cho bill hg da mua hang 
vdi hinh thuc niy, tang 5% so vdi nam 2017, thyc 
phim ddng gdi ting tfl 4% ldn 25% vi thyc phim tuoi 
sdng ting tu 5% Idn 17%. 

Tuy nhiln, thi tnrdng thuang mgi diln tfl ndng sin 
d Viet Nam dang cd mdt sd vin dl dit ra. Nhung van 
d l niy giy inh hudng khdng nhd dl'n su phit triln 
thuang mai diln tu trong ndng nghi|p. 

Thu nhit l i cd mdt sy khdng ddng diu ding kl 
tiong chat lugng ngudn nhin luc vi ha ting edng nghd 
thdng tin d cie khu vye efla Vidt Nam. Thye t l qua e ic 
nim vin cho thay hai thanh phd ldn Ii Hi Ndi vi 
thanh phd' H6 Chi Minh cd ngudn nhin lyc va ha ting 
cdng nghe thdng tin cao ban hin so vdi eie Unh thinh 
khac. Sy khic biet niy khiln eho cie tinh thanh ed 
nln ndng nghidp phit triln ehua su dung thirong mgi 
didn tu nhcinh vi hidu qua. Thi hien dllu niy rd nhit 
ehinh la ehi sd thirong mai dien tu eua cie dia phucmg 
tiong bao cao cua VECOM (Hidp hOi thuang mai didn 
tii Vidt Nam) nam 2018. Thinh phd Hd Chi Minh vi Hi 
Ndi l i 2 dja phuong dan dau vl chi sd thuong mgi di |n 
tii vdi tdng dilm tdng hgp lin luoi Ii 82,1 vi 79,8 dilm 
tiong khi dilm tmng binh cfla c i nude ehi d mue 37,5 
dilm. Theo bio eao, nam 2017 vua qua da cd rit 
nhilu boat ddng tu cic co quan quin li nhi nude, td 
ehfle va doanh nghidp dl thu hep khoing cich vl 
mue do phit triln thirong mai didn tu giua hai tmng 
tim kinh t l vdi cie dja phuang khic nhung kit qui 
cdn thap. Thu hep khoang cich sd lilp tyc l i mdt 
thach thuc ldn ein giii quylt sdm ddi vdi \^ | t Nam. 

Thfl hai Ii cie doanh nghiep, e i nhan, ndng din 
van tmng thinh vdi budn bin tmyln thd'ng Vidt Nam. 
Hidn niy d nudc ta ed khoing 150 nghin trang trgi vdi 
dien tich dit sfl dung tuong duong vdi 900 nghin ha, 
tuy nhidn phin ldn cie trang trgi d Vilt Nam li cie 
tiang trai nhd. Vi viy hiu hit cac san phim ndng 
nghidp duge bin tiye tilp eho nginh edng nghidp 
thyc pham hoac cho cic tmng gian. Trong mdt sd 
trudng hgp, ed mdt sd it cie nhi sin xuit Idn trii ciy 
vi rau qua bin tmc tilp sin phim cho sidu thj. Mdt 
noi quan ypng cung eip ndng sin eho cie doanh 
nghiep edng nghiep thuc phim, mdi gidi, bin Id vi 
xuit khiu Ii thi trudng bin budn khu vyc vi thi tnrdng 
ndng sin dia phuong ggi li chg diu mdi. Do dd, ndng 
din thirdng sfl dung eic khu chg diu mdi niy d l bin 
cic sin phim nhu hoa qui, thfly hii sin. Trdn thi 
tiudng ndng sin Viet Nam cd sd Iugng tmng gian rit 
Idn. Hp mua ndng sin U> ndng din de bin lai sau dd 
vdi lgi nhuin cao. Nhilu tmng gian ed mil d e ic thj 
tindng ndng sin quan tiong cfla Vidt Nam nhu Ida 
gao, e i phd, hgt tidu, hat diiu, hoa qui... 

Tai thi trudng ndng sin \^et Nam, c ic chudi bin Id 
vi sieu thi ldn la eae doanh nghidp quyin Iyc nhit 
tiong viee thucmg lugng, dam phan diiu khoin giao 
dieh vdi eae nhi eung eip. Ddi lai, nginh edng nghidp 
thyc phim lai cd kha nang thuang lugng cao trong 
giao djch cua hp vdi cac tmng gian vi ndng dan. Cic 
tiang tigi nhd khdng cd nhilu lya ehpn tiiay thi d l 
ban hing hda ndng sin vi thudng bin ehflng tai dia 
phuong. Chinh vi viy ndn thj tnrdng ndng sin Vi|t 
Nam dae trung bdi mfle dp hop dong thip, eie thda 
thuin khdng chinh thflc vi giao djch thi Irudng md. 

Hidn nay cic chudi bin 11 vdi vai tid li tie nhin 
manh nhit tiong ehudi thuc phim ed Ulm nang ldn 
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nhit dl phit tiiln Uiuong mai didn hi ndng sin vi hp 
thye hidn theo nhilu cieh khie nhau tiong c i giao dich 
mua bin B2C ban le vi giao djch mua sim B2B. Cic 
sieu thj nhu BigC, he thdng Cleverfruit tien tiln tiong 
vide bin 11 eae sin phim Uiyc phim vi hoa qui true 
tuyin tgi cic khu dd thj ldn d Viet Nam nhu Hi Ndi vi 
thanh phd H6 Chi Minh. Doanh s6 ban 11 tidn Intemer 
efla eic sidu thj, chudi ban 11 ngiy cing tang cao. 

Trong giao djch B2B, cac sidu thi dang phit triln 
mua sim didn tu bing cich: 

- Dat dan hang cho cie sin phim trong cic doanh 
nghiep cdng nghidp thyc phim 

- Diu gii tiong cung flng ndng sin,nhd dd cic nhi 
cung cip cfla hg egnh tranh nhau bang each dua ra 
mue gii thip han. 

Thfl ba l i sy chfl ddng tham gia thuong mgi didn tfl 
efla eic nha bin II, bin ludn vi ndng dan.Hidn nay sd 
iugng cic chudi bin Id, bin budn, tmng gian va ndng 
din tham gia vio thi trudng thuong mgi didn tfl ndng 
sin edn rit il. Vi sd lugng nay tap tmng chu ylu d mgt 
vii thinh phd ldn. Trong khi cie linh vye ung dung 
thirong mgi di|n tfl efla eie nhi bin 11, sidu thj eho 
phdp hp khing dinh vj thi tidn thj trudng. Mat khic, 
mfle dd phit triln cdng nghd cao efla thuong mgi dien 
tfl cfla eac sieu thj khiln eho cie nhi cung cip, ndng 
din eflng phii nang cao trinh dd trong thuong mai 
di|n tfl. O cap do ban budn, nhilu td ehfle cflng deing 
ed gang sfl dyng thuong mgi dien tfl d l cung cd vj tri 
efla hp tiong ehu6i thyc pham. Vi dy, mdt it nhi bin 
budn bd d \^dt Nam da tham gia sin bd cd tdn la 
Alobo eho phdp khieh hing dit hing qua Internet, 
giim ehi phi van hinh vi cung ed vj lhl eua hp trong 
kdnh chan nudi vi mua ban bd. Thuang mai didn tfl 
eflng dang tang eudng eie td chuc budn bin khic. Thj 
trudng bin budn thdng qua thirong mgi dien tfl c6 
ging eii thidn djeh vy efla hg vi thu hut eing nhilu 
doanh nghiep cing tdt. Hg cdng bd gii vi chit lugng 
trdn trang web cua hg. Ben canh cic nhi bin budn, 
sidu thj till chinh ndng dan cung nang cao duge vai tid 
cfla minh thdng qua thuang mai dien tu. Thuong mgi 
didn tfl mang Igi co hdi tuydt vdi cho sy hgp tic vi 
tham gia Iuc lupng cfla ndng dan. Mdt vi dy diln hinh 
Ii sin giao djch ndng nghidp, Uiyc phim, thfly hii sin 
sach d Vi|t Nam GCAECO. Nd giflp ngucri sin xuit till 
idem dugc ehi phi bin hang, hinh qua Imng gian va 
hp se giim dugc khoing 40% ehi phi so vdi cie kenh 
bin hing Imyin thdng. 

Cudi cung li bai loin ve logistics. Hien nay eie 
doanh nghidp kinh doanh ndng sin Viet Nam chua cd 
nhilu hogl ddng tren Uii trudng dien tu trong nude vi 
qudc tl. Nguydn nhan chinh d diy chinh la ehi phi vi 
ehit lugng cfla djeh vu logistics. 0 Viit Nam cd rit it 
doanh nghidp logisUes dfl Udu ehuin chit lugng vl 
kho bai, kho lanh, vin chuyin dl vin ehuyin ndng 
sin Vidt Nam ra thj Irudng qudc t l thdng qua thuang 
mai didn tfl. 

4. Cac giai phap thiic day phat trien thvong mai 
dien hr trong l(inh doanh nong nghiep Viet Nam 
thai gian td'i 

Mie du thuong mgi dien tu cd Ulm ning ldn dl 
cung cap nhilu lgi ieh eho c i doanh nghidp, ngudi 
tieu dflng va ngirdi sin xuat nhung sy phit triln cfla 
nd d Viet Nam cdn d mue thip hon so vdi mdt s6 nude 
trong khu vyc. Do viy, cin rit nhilu giii phip hflu ich 
d l cd thi tan dyng td'i da Igi I'ch ma thuong mgi di$n 
tfl mang Iai eho nganh ndng nghiep. 

Diu tidn mang ti'nh vi md, \^ | t Nam can cd nhflng 
ehinh sich vi giii phip mgnh me d l cd sy kit ndi 
manh md gifla hai diu tiu thuong mgi didn h> cua ei 
nude Ii Hi Ndi vi Thinh phd H 6 Chi Minh vdi cie linh 
thanh phit tiiln ndng nghilp efla e i nudc. 

Vi|c thilu Uidng kd Un cay ddi vdi giao djch tryc 
tuyin giy khd khan Idn cho hogt dgng xay dyng chinh 
sich va phap luit cung nhu xiy dung chiln luge diu 
tukinh docuih efla doanh nghidp, tu nhin. Cic eo quan 
quin ly nha nudc vl kinh t l sd vi thdng kd ein nhanh 
ehdng triln khai eie hogt dgng thdng kd giao djch true 
tuydn cic mit hang ndng sin, phin khue thi tnrdng 
ndng sin... 

Viet Nam cin nhanh chdng thue diy nghien cuu va 
ung dung nhung Igi ich efla cdng nghe blockehain de 
giflp ngudi sin xuit khing dinh duge chit lugng ndng 
sin, ngirdi tidu dflng dl ding tim hilu thdng tin ngudn 
gde, chit Iugng vi gii c i d l mua sim cie mat hing 
ndng sin do. 

Ngoai ra, eac hi|p hdi ndng sin ein hd trg vi thiic 
diy phit triln cic sin giao djch ndng sin nhu sin sfla, 
sin Ifla ggo, sin e i phd,...Tin dyng hd thdng doin 
thanh nidn dja phuong, nhflng ngudi cd kha nang vl 
edng nghe hudng din vi giup dd ndng din tham gia 
eie sin giao djeh niy. Bdn eanh dd, giii phip mang 
tinh vi md li cac doanh nghidp, sidu thi, ehudi bin II 
ndn chfl ddng lien kit vdi cie doanh nghi|p logistics 
dl dim bio chit iugng trong qui trinh giao hang den 
tay ngudi tidu dung./. 
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