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Hien nay, sy xam nhdp ngay cang manh me vdi tidm lyc Idn manh ciia cac doanh nghidp nude ngoai vd hidu 
qua cua quang cdo sdng tao ma hp dcing dp dyng (hi cdc doanh nghiep trong nude se ngay cang bi lep ve. vd 
ed th6 hp se bi thua ngay tren ehinh sdn nha ciia minh. Bdi bdo ndy nghien cuu, phdn h'ch nguyen nhdn va Um 
ra gidi phdp dd ndng cao boat dpng qudng cdo sdng tao ciia cac doanh nghidp d Vidt Nam. 

I.Datvanfle 
Theo thdng kd thi hang ngay, mpt ngudi tieu dimg 

hi^n dai tidp xuc vdi khoang 3000 thdng diep qudng 
cdo. Vd duong nhien bd de qua tdi cOa chiing ta khdng 
th^ ed cho chiia du chimg do thong hn, va bdi vdy 
nguoi tieu dung ludn ed xu hudng lan trdnh quang 
cao. Nhu vay phdi chang qudng cdo dang ty gidt minh 
vd hi$u qua dem lai cua nd da khdng cdn thuydt phuc 
dupe cdc doanh nghidp dau tu vdo nd?? Thye te 
qudng cdo khong hd chet vd hieu qud cua nd eflng 
khdng hd gidm ma nguyen nhan chinh dd la do quang 
cao chua dupe sii dyng dung each nhdt, don gian la 
trong mdi trudng kinh doanh ngay nay quang cdo 
khdng don thudn chi la ehi phi nua md quang cdo phdi 
di lidn vdi sang tgo. 

Ndu mpt doanh nghiep ddu tu cho mot chidn lupc 
quang cdo don thudn chi nhdm cung cap thdng tin 
de'n cho ngudi heu diing thi gidng nhu mot con ciru 
trdng se bi lot thdm trong dan ciru trdng tren ddng cd 
rdng Idn. Nhung ndu dua sy dOc ddo, sdng lao vdo 
trong qudng cao thi cung gidng nhu doanh nghiep da 
dua mdt chii cuu mau den diing vao trong mpt bay 
ciru trdng tren ddng cd. Chinh su khde biet dd se tcio 
sy chii f noi ngudi tidu dung, vay sdng tao don gian 
chinh la sy khac bidt, khac thudng; sy ddc ddo... 
Qudng eao sdng tao la loai qudng eao vira tao cho 
ngudi tieu dung dn tupng manh hon, vua kheo leo bdt 
ngudi tieu dung phdi bd nliieu thdi gian hem de" hpc" 
cdc thdng tin v^ thuang hieu hay sdn phdm dupe 
qudng cdo. 

2. Thirc trang hoat dong quang cao sang tao cua 
cac doanti nghiep. 

2.1. Tdng quan v^ hoat ddng qudng cao sang tao 
Xu hudng eiia cdc doanh nghidp Viet Nam lii^n nay 

ddi vdi qudng cdo dd la hp khdng tryc tiep 1dm quang 
cdo ntia md nhu cdu ciia hp la di thud dich vy tai cac 
cdng ty quang eao, vi ddy la Hnh vyc chuyen mdn ciia 
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cdc cdng ty qudng cdo, ddng thdi hp cd thd tdn dyng 
dupe ngudn sang tao ttr ben ngodi. Theo bdo Phdt 
trien kinh te' cd khodng 55% doanh nghidp di thud dich 
vy qudng cdo ngodi, cdn 45% doanh nghidp khdng 
thud dich vu Id do hp chua danh gid cao boat ddng 
quang cdo, tam ly sp chi phi cao vd quan trpng nhdt dd 
Id do thidu thdng tin. 

Cd th^ ndi, cdc edng ty qudng cdo trong nude phdn 
Idn ed quy mO nhd, thidu kinh nghi$m va nhdn vien cd 
nang lye trong Hnh vyc nay, ehya cd h'nh chuydn 
nghiep, boat ddng mang tinh su vy va chua cd chidn 
lupe phat trien dai han. Hien tai chua den 10 cdng ty 
qudng cdo Vidt Nam chuyen nghidp trong ngdnh 
qudng cdo va ed du khd nSng canh tranh vdi cdc cdng 
ty nude ngodi. 

Hdu het cdc cdng ty nude ngoai hoat ddng rdt 
chuyen nghiep, ngudn nhdn lyc chinh eiia cdc don vi 
nay dugc xay dyng tren eo sd dpi ngQ nhan vien ngudi 
nuoc ngoai vd nguoi Viet Nam. Diem manh cua cdc 
cong ly nude ngodi la da ed thuong hieu noi hdne trdn 
hie gidi, xay dung dupe he thdng lien ket voi cac edne 
^ da quoc gia nen cd mdi quan he chat che vd 6n 
dinh vdi cac khach hang, cd nhi^u kinh nghiem trong 
hnh vyc quang eao, cd khd nang ddp ling eac\Su S u 
quang cao phiic tap tir khdch hang. Day l S ,hde 
Ion cho cae doanh nghiep quang eao trong n S c 
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C6ng ty Vinamllk co mot mot quv tiir -w, .,• ^, 
dich" d6 16 phai li6n luc, lien tuc 5uL^ • ' " ' " ' 
cho 10 giSy quang c4o lie khuttg g r v L ? ? ' . ™ P " 
VTV giao dong tu 32 den 45 trieu mat ^ ^ "^nh 
cao cua Vinamllk tam lit 25 den 36 giay. ° ^"*"8 

Cu Ihi, Vinamllk da chi ra 2.074,5 t(. a6n„ k 
pill quing cao, nghlgn cuu thi tmong vi h™ « „° * ' 
d6ng cho chi phi dich ™ khuyfo mil fn^™'l-^'" IV 
thi$u sin phdm. Tuong duong khoang 25 ti HA *•' 8'« 
ngiy. ' •"'dongniai 



Myc tieu quan trpng nhat ma Vinamilk dat ra dd la 
ngudi tidu dimg khdng bao gid dupe "Idng qudn" hp. 
Ngdy nay, ngudi tidu dOng Vidt cd thd bdt gap hinh dnh 
chii bd cudi cua \^namilk mpi luc mpi noi, ttr khung 
gid vdng tren TV cho tdi doan hdi thoai trdn Facebook 
hay xen giira clip ciia Youtube. 

Cdng ty Vinamllk tin rang \^namilk da thdng Hnh thi 
hudng nhd tdp hung qudng cdo, tidp thi va khdng 
ngiing ddi mdi sdn phdm va ddm bdo chat lupng. 

Tuy rang vdi phuong chdm da doing hda sdn phdm, 
chOng loai ede mdt hdng chuyen vd sira tuoi thyc 
phdm chd bien tir siia, nhung cac chien lupc quang 
cao cho cdc sdn phdm cua cdng ty Vinamilk ddu 
khdng xa rdi myc tidu. 

Mdu qudng cdo ndy Vinamilk mudn giii de'n thdng 
diep sira ctia vineunilk Id mdn qud siic khde 03 khdng 
tu thien nhidn Id "Sira tuoi Vinamilk 100%, mdn qud 
siic khde tu thidn nhien khdng chi gidu dudng chat ty 
nhidn tdt cho sire khde ma cdn dupe tang cudng 
Vitamin D3, A,C gitip hd trp mien dich, cho cd gia dinh 
ban ludn khde m^nh, tan hudng ni^m vui vd 1dm tdt 
nhung edng vide quan hong mdi ngay". Ngudn sira 
duoc san xudt vdi tidu chuan 3 khdng: khdng sir dyng 
hooc mdn tang trudng cho bd, khdng du lupng thude 
khdng sinh va thude tni sau, vd khdng chdt bao qudn, 
ngudn siia ay dupe Vinamilk ndng niu gin giu de mang 
lai gid tri hnh tuy nhdt tu thien nhidn. Ddi tupng ma 
\^namilk hudng ddn chinh Id cdc bd ndi ho vdi mong 
mudn bdo ve siic khde cho cd nhd. Hinh dnh dep, don 
gidn, khdng qud khd hidu. Am nhgc nghe vui tai, dem 
d^n siic sdng chp mdi ngudi. Mdu quang cao ndy rdt 
duoc cac em nhd va cac ba me ydu thich. 

Vdi phuang chdm Id "dem lai ngudn dinh dudng vd 
ni^m vui cho tat ea mpi ngudi" ndn phan Idn cdc mdu 
qudng cdo cda Vinamilk Id d^u ndi len cdc diem 
manh eua sdn phdm md phii hop vdi siic khde vd dem 
ddn ngudn dinh dudng cho ngudi tidu dting, tir sdn 
phdm sira bdt, kem yaourt, sua ddc... Nhung mdu 
quang cdo cua Vinamilk ed mdt dac didm chung la vd 
dd hga rdt dep vd hdp ddn, ket ndi tdt vdi Thuong hidu 
Vinamilk, ndi dung thi don gidn, tao dupe sy chu y noi 
ngudi heu dting. 

Nhin chung thi trudng quang cdo eiia cdc doanh 
nghidp hong ngdnh stia ndi chung va cdng ty Vinamilk 
ndi rieng trudc ddy khdng cd gi gpi la thii vi, khi ma 
nhtrng quang cdo siia ddu tranh nhau ndi len uu didm 
md stra dem lai eho mdt ddi tupng nap dd ma thieu di 
cdch thirc ndi Idn thdng Un ve san pham mdt cdch 
sdng tao. Tuy nhidn cung phdi thira nhdn, sy chuydn 
bidn rdt manh me trong quang cdo sdng tao 6 ngdnh 
sua vd dac bidt Id cdng ty Vinamilk vdi nhiing mdu 
qudng cao md myc hdu Id ddnh vao hnh cdm cua con 
ngucri, ddnh vdo mdi quan tdm gitra eon ngudi vdi con 
ngudi vdi nhau. Tuy chi mdi la bat ddu nhung ddy cd 
thd la xu hudng ma se bung nd trong mdt vai ndm tdi 
vi nd khidn thuong hi^u gdn hon vdi cdng ddng. 

2.3. Thuc trang hoat ddng quang cap sang tao 
cua ^^etteh 

^ Viettel dot phd vdi chudi cua hang, ttr cdch sdp 
xep, bidn hieu, khdng gian, gam mau vang vd xanb da 
Uiyc su khidn khdch hang chu y. Vdi cdu slogan "Hay 
ndi theo cdch cua ban" nhu the hidn phong cdch vd 
chdt lupng cua Viettel. 

Cd mdt thyc td, cdc doanh nghiep vidn thdng hien 
dang tung ra rdt nhieu sdn phdm mdi, chuong trinh 
khuyen mai cham sdc khach hdng khde nhau. Vdi moi 
sdn phdm, chuong hinh, nhd mang Iai cung cdp eho 
khach hdng mdt each thiic dang ky, cu phdp nhdn tin 
rieng biet. Mat khde, de tmydn thdng tdi khdch hdng, 
nha mang thudng sii dung hinh thiie nhdn tin SMS 
khidn khach hang cam thay bi lam phien va hidu qua 
tmyen thdng cdng khdng cao. Nhiing rdo cdn ndu hen 
ddn tdi mdt nghieb ly, mac du nhd mang nd lye tung 
ra nhieu sdn pham, cdc chuong hinh khuydn mai mdi, 
nhimg khach hang dac bidt la nhirng ngudi dan d vung 
sdu, vung xa, hoac khach hdng su dyng didn thoai ddi 
thap van khdng he'p can dupe vdi nhirng dich vy vd 
chuong trinh phii hpp. Trudc thyc te dd va vdi mong 
mudn xda tan mpi rdo cdn, giup cho khdch hdng eiia 
minh dupe dung nhidu hon, nhung trd hdn it hon, 
Viettel hdn phong ra mdt ma sd *098#. 

Qudng cdo nay ciia Viettel vdi thdng didp "Bdm 
mien phi- Khuyen mai nhu y", Idn dau tidn tai Viet 
Nam, khdch hang dupe cung cdp mot cdng cy don 
gian va bieu qud nhdt dd sir dyng cac dich vy vien 
thdng. Tai doan quang cao cd hinh dnh cua nhtrng 
ngudi lao ddng tay chdn, nhiing ngudi cdng nhdn, 
ngudi ndi trp, cdng nhdn vidn, hgc sinh, sinh vidn.. tat 
ed deu siJ dyng dupe vdi dich vu ehi cdn *098# thi mpi 
vdn dd se dupe gidi quye't. Tuy qudng eao nay cd vd 
don gidn chi todn nhiing ngudi tu tap lai va dpc *098# 
nhung lai cd dau an rdt Idn den ngudi xem, de Iai 
trong nao bd mdt ludng thdng tin, chi can mudn sir 
dyng ndo cua Viettel thi hay bdm *098#. Cd the ndi 
Viettel dd rat thanh cdng trong viec sii dung phuang 
hen tmydn thdng qudng cdo. 

Viettel da den tiep can vdi khach hdng cua minh 
thdng qua nhirng doan quang cdo, gidi thieu sdn 
pham trdn tmyen hinh rdt hieu qud. Cdc doan qudng 
cdo cua Viettel thudng sii dyng nhiing hinh dnh rdt 
gan gui vdi mgi ngudi nhung khdng kem phdn sdng 
tao ddc ddo, de khdch hdng vtia cd cdm gidc than 
thude vira cd dn tupng mdi me. 

Viettel da chpn nhung phuang hen quang cdo rdt 
thdng dyng nhung Iai dem tdi hidu qua marketing rat 
eao dd Id: bao, tap ehi, tivi, internet, radio, pand dp 
phich, tmydn mieng.... Dd cd the dua ra duoc quydt 
dinh chgn phuong hen truyen tin qudng cdo ey thd 
cdng ty cdn phai can eu vao muc hen qudng cdo, doi 
tupng qudng cdP, ddi tupng nhan hn. 6 day ta xet 
budc ddu tien eua hpat ddng quang cdo dd la xac dinh 
myc heu qudng cao. 
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3. Danh gia chung ve hoat dong auang cao sang 
tao ciia cac doanh nghiep d Viet Nam hien nay 

3.1. Nhihig mdt dat dupe: 
- Qudng cdo ngdy cang da dang va phong phii. 
- Doanh nghiep da hieu dupe sy quan trgng eiia 

Quang cdo sdng tao. 
- Qudng eao sang tao dang hong giai doan khdi 

ddu va dang timg budc dupe nhan rdng trong cdc 
doanh nghidp o tat ca cac linh vyc kinh doanh. 

- Ngudi tieu diing chap nhdn vd yeu cdu nhimg 
mdu quang cdo phai cd sy sang tao vd hdp ddn han. 

" Su gidi tri thii vj md cdc qudng cdo sang tao dem 
ddn cho ngudi hdu diing. 

- Sy biing nd cua cae cdng ty kinh doanh dich vu 
qudng cdo, ddi hdi chuyen mdn, tay nghe cao hon. 

- Sy sang tao ciia nhirng nha qudng cao ngudi Viet. 
- Tay nghd vd kha nang ctia cac cdng ty ngay cang 

nit ngdn so vdi eac cdng ty nude ngodi. 
- Cdng nghidp quang cdo ngdy cdng biing nd, chi 

phi ddu tu cang eao, dem lai Ipi ich eho nhi^u chu the. 
- Qudng cdo sdng tao biing nd, su canh tranh gia 

tang chiing td cho mdt ndn kinh te sdi ddng vdi nhiing 
ddi hdi cao hon tir phia ngudi heu diing. 

- Sy Idng ghdp mgi cdch hai hda giua hnh dan tgc 
vd sdn phdm, giua cpng ddng va quang cdo. 

3.2. Nhting mdt han che: 
- Nhi^u doanh nghiep "y lai" vdo quang cdo. Coi 

qudng cao la "eiiu cdnh" eho nhan hdng ciia minh ma 
quen di nhtrng ydu td khac. 

- Thidu nguon nhan lyc ed kidn thiic tram trgng d 
ngdnh qudng cao. 

- Chua hudng den ngudi tieu dimg, quang cdo chi Id 
kenh cung c ^ thdng tin ve tinh nang san phdm. 

- Ye'u td sang tao chua dupe phd bien trong quang 
cdo cua doanh nghiep, chi cd mpt bg phan nhd doanh 
nghidp y thiic v^ vdn de sang tao. 

4. Mot SO giai jihap nang cao hoat dong quang 
cao sang tao cua cac doanh nghiep d Viet Nam: 

Td viec phan h'ch thyc trang boat dpng quang cao 
sang tao eiia cac doeinh nghiep, lac gia de xuat mgt so 
gidi phdp sau: 

Mdt la. Tap tmng vao khau thiet kd y tudng quang 
cao: 

- Cdn phai ddu tu rat nhieu eho eac cdng doan 
chudn bi quang eao, dac biet la viec dua ra y tudng 
sdng tao, thuc hien lya chon, danh gia hieu qua ciia y 
tudng. Hay ndi cdch khde, can phdi xde lap mpt chie'n 
lupe sdng lap vd thyc hien cdng viec theo qui trinh 
chuyen nghiep. 

- Cdn cd nhirng chinh sdch de khuyen khich nhan 
vien viec dua ra cdc y tudng sdng tao phuc vy cdng tac 

quang cdo ciia doanh nghidp nhu; thuong ddt"" , 
nhan vien cd dd xudt y hiding bay; dd bai vi tri cao ti 
vdi cdc ca nhan cd nhidu ddng gdp cho hoat /̂ *̂ "= 
sang tao dac biet la sdng tao trong qudng cdo lai 
doanh nghidp... 

Hai la, Ddu tu va ddi mdi vd ndi dung quang cdo: 
- Tap tmng ddu tu vd npi dung de tao ra nhdng 

quang cao hay, sang tao, hudng den cpng ddng vd 
mang y ngliia cao. Ben canh dd, tuyet ddi hdnh vi^e 
quang cdo dua thong mdt cbidu ddn cho ngudi heu 
diing, tham chi quang cdo con Idm phi^n va gay phdn 
cam noi ngudi tidu dung. 

- Cdn phai cd cdch lya chon cdc hnh hudng, cdc 
cdt tmyen, cac each thd hidn mdu qudng cdo v^ hinh 
dnh, mdu sdc, ndi dung,... nhdm chuydn bidn mdt 
mau qudng cdo theo ky thudt thdng thudng thanh mdt 
mdu quang cdo sang tao. 

Ba la, Xdy dyng chidn lupc qudng cdo cy thd vd 
thiet thyc: 

- Qudng cao sdng tao Id mdt cdng ey quan trpng, 
nhung khdng cd nghia la chi cdn cd qudng cdo sang 
tao la thanh cdng. Thanh cdng ciia doanh nghiep dd 
la gia tang lupng hang bdn nhung dd lupng hdng ban 
gia tang thi cdn nhung yeu td khde tdc ddng them, nhu 
la: su ddc ddo eua hang hod, chdt lupng, bap bi, kenh 
phan phdi hidu qua.... 

- Khd cd thd tao ra mdt qudng cdo sdng tao ndu 
doanh nghiep khdng dau tu chie'n lupc lau dai. Ndn 
khi thyc hien mdt kd hoach quang cdo doanh nghidp 
nen toan tam toan y vao "diia eon hnh thdn" do, dem 
den cho nd mot "bd mat" mdi sang lang va khde bidt 
de khi nd diing tmdc mat ngudi tidu dting vd ndi cho 
ho nghe, thi hg se nghe nd. 

Bdn la, Da dang hda hinh thiic qudng eao: 

tr^n .h^? ^^ "̂ f-̂  ^ ° ^ '̂ "^ ^'"^ th"*^ qi^ang cdo, khi 

Chu se de tao sy chu y hon. Va nguoe ill khi cdc 
quang cao tren th. tmdng todn diing ehii ngh a th ^.ec 
dung each quang cao Chi e d h i n h U s e t r t a o l c 

tao cdng vdi mdu ouan. . . . " 1*1 .̂"^ ^^^"S ^ao sdng tao cdng vdi mdu quang cao 
mgt qudng cdo sdng tao thuc 
mat. Tir dd sy tai 
tang len gap bpi. 
msi. Tu do su tac dong cua q"u|ng [Z^ '*° ° "l^'^" 

sang tao thi m«lam nen 

lieu 
sing tao moi 
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