
Kinh nghiem phat t r i ^ du lich trong boi canh hdi nhap quoc t^ 

cua mpt so thanh pho va bai hoc cho Thua Thien Hue 

Nguy&iTu^Anh 
Truong Cao dfing Su pham Thiia Thien Hue 

Trong bdi canh hdi nhdp kinh td qudc td ngay cang sau rdng nhu hien nay, nganh du lich ndi chung vd phdt 
tri^n du Hch ndi ridng dang diing trude nhdng thdi co, thach thirc Idn ban bao gid hdt. Thira Thien Hud Id mOt 
tinh cd nhieu didu kien dd phdt tridn du hch, mac dti nhting nam qua du lich tai Thira Thien Hud da ed nhidu 
thdnh tyu, song vdn cdn khd nhidu bat cdp. Chinh vi vay, bdi vie't da nghien cuu hm hieu kinh nghiem phat trien 
du lich trong bdi canh hdi nhdp kinh te qudc te eiia mdt sd thanh phd trong nude (eu thd Id Hdi An vd Qudng 
Ninh) vd mdt sd thdnh phd nude ngoai (cy thd la Chiang Mai va Gyeongju) de tu dd nit ra mdt sd bai bgc cho 
Thiia Thidn Hud trong cdng tac phdt trien du lich. 

LKinli ngliiem pliat trien du iicli cua tlianli piio 
Hoi An - Quang Nam 

Ke ttr khi dugc UNESCO vinh danh la di san van 
hda thd gidi (ngdy 04/12/1999), nganh du lich dd trd 
thdnh nganh kinh te mtii nhgn, khang dinh vai trd chii 
dao va thtic ddy sy phdt trien cua thi xa Hdi An xua vd 
thdnh phd Hdi An ngdy nay. Trong giai doan 1999-
2017, nganh du lich Hdi An chii ye'u khai thdc vd bao 
tdn sdn phdm du lich van hda Phd cd. Cdc gia tri van 
hda vdt the vd phi vdt thd dac sdc eiia Phd cd dd phdt 
huy hidu qua thu but ddng ddo du khdch. Hdng tridu 
trieu luat khdch dd biet tdi vd den tham quan, du lich. 

Du lich ed tdc dp tang trudng nhanh, tinh trong 
nam 2015 da chie'm ty trgng gdn 70% so vdi ca cau 
kinh td hien tai cua thdnh phd. Trong dd, viec bdo tdn 
vd phat huy gid tri di san khu phd cd ludn mang y 
nghia quyet djnh, ed tinh sdng cdn ddi vdi edng ddng 
eu ddn dia phuong. Viec khai thdc Phd cd thdng qua 
bdn ve tham quan dupe thyc hien tu thdng 10/1995 vd 
chi trong nam ddu tidn da ban dupe hon 105.000 ve, 
thu gdn 3 ty ddng. Trong nam 2015, sd ve ban ra dat 
gdn 1.171.000 ve, doanh thu hon 126 ty ddng, ddng gdp 
cho ngan sach thanh phd 80 ty ddng. Ngoai ra, Thanh 
phd dd xay dung cdc tuye'n phd di bd, phd khdng cd 
heng ddng ca chinh Id tao ra nhtrng sdn pham du lieh 
dac trung, ed siic hut rdt Idn de du khdch ddn ddng 
hon, sdn phdm lam ra ban duoc gid tri cao hon, nhdn 
dan dupe hudng lai, kinh te phat trien nang cao ddi 
sdng chinh minh. Vdi nhirng thanh tyu dat dupe, Hdi 
An duoc UNESCO danh gia la noi cd nhtrng ddng gdp 
tieh eye cho viec phdt tridn du Uch gdn vdi bdo tdn, giu 
gin di sdn. 

Bdo cdo cua UBND thanh phd Hdi An cho biet, 6 
thdng ddu nam 2018 tdng lupng khdch tham quan, luu 

tni trdn dia ban udc dat 2,68 trieu lupt, tang 69% so vdi 
cting ky (khdch qudc te khodng 2 trieu lupt, tang hon 
23%; khach ndi dia dat 680.000 lupt, dat han 95% so 
vdi ciing ky). Trong dd, tdng lupt khach mua ve tham 
quan khu di san udc ban 1,197 trieu lupt, tang 22% so 
vdi ciing ky; tdng lupt khdch mua ve tham quan Khu 
du trii sinh quydn Cu Lao Cham dat 185.000 lupt, bdng 
99% so vdi cting ky. Tdng lupt khach luu tni dat 
885.000 luot, tang 25,73% so vdi cting ky, binh quan 
ngay khdch luu tni 2,08 ngdy; cdng suat su dung 
phdng 51%. Tong doanh thu todn ngdnh thuong mai, 
du hch udc dat 2.385 ty ddng, tang 17,8% so vdi ciing 
ky, rieng doanh thu du lich dat khodng 2.010 ty ddng. 
Thi trudng khdch tham quan Hpi An phan Idn khach 
quoc te, chiem ty trgng hon 70% tdng sd du khach. 

Tuy nhien, ngdnh du Ijch Hdi An ciing tdn tai nhieu 
han che' cdn khde phyc nhu tinh trang ban hdng rong, 
cheo keo khach, bdn pha gid; cac diem trdng giu xe 
va xich Id du lich trong phd ty thu gia cao; an toan, an 
ninh dien bidn phiic tap, tinh trang cudp giat, xd xat 
vdi khach tai cac quan bar; hnh trang ket xe, nhat la 
thdi gian tir 3 gid chieu trd vd tdi. 

Phat tridn ben vung, du lich edng dong d Hdi An la 
gdn ket hai hda gia tri ngudn tai nguyen nhan van va 
tai nguydn van hda vdn ddi dao vd phong phii; chu 
trong nang cao chat lupng ngudn nhan lyc, trinh dp 
dan tri ciia cdng ddng dan cu - chu thd hoat ddng ciia 
loai hinh du lieh nay; eac cap chinh quyen va ngdnh 
chirc nang cdn tao ra mdi lidn ket, hpp tdc chat che 
giua eac doanh nghiep vdi cdng dong dan cu trong 
viec gidi thieu thj tmdng, quang bd san phdm, ddo tao 
nghd, hudng dan ky nang boat ddng, khde phuc tinh 
trang ty phdt, eye bd, chay theo Ipi nhuan ma bat 
chdp mdi trudng sinh thdi vd van hda. 



NGHllN CUU 

2. Kinh nghiem plial Irien du l|ch lai tinh Quang Ninh 
The manh phat trien du lich cua tinh Quang Ninh 

bao gdm di san thien nhien va ky quan thien nhien thd' 
gidi Vinh Ha Long (TP. Ha Long), nhieu bai bien dep 
(Tra Cd, Quan Lan, Minh Chau, Nggc Vung...). Hoat 
ddng cua nganh du lich Quang Ninh khdng ngung 

qui; tung budc khSng dinh thuong hidu, vi th« I* "^' 
trong nhdng tmng tam du lich Idn cua ca nude. 

3. Kinh nghiem phai Irien du lich ciia ihanh pho 
Chiang Mai -Thai Lan 

Chiang Mai, thu phti phia bac cda Thai Lan, da phat 
phat trien va dat duoc nhung thanh tuu nhat dinh uign du lich dang ke, gdp phan tao ra tiem nang trd 
trong thdi gian qua nhu: co sd ha ting du lich duoc thanh "Thanh pho MICE" cua mien Bac Trong giai 
dJu tu phat triSn (nang cSp cdc cang bien, bdn doan 2010-2015, tinh da nhin thiy nhung ph41 Wen 
thuyin, co sd luu tru tren bd, tau du lich cac loai, nha mdi, cdc lien kdt giao thdng ngay cang tang, nhieu con 
hang, digm mua sim, khu cdng vien, he thdng thdng dudng va dudng cao toe hon, va nhiiu chd d hon giiip 
tin lien lac mang dien ludi qudc gia tren huyen dao Cd cung cd vi tri mdi cua Chiang Mai la thanh phd sang 
Td...); cac san phSm du hch duoc da dang hod; ntiieu tao va MICE. Nhdng phat tridn mdi 6 Chiang Mai se la 
tour du Hch mdi, dac trung duoc dua vao khai thac; chia khoa trao tay cda tinh thanh mdt thanh phd hi^n 
khdng gian du lich dugc md rdng thdng qua lidn k^t dai hda hon, ngoai nhung thd manh hidn cd v^ van 
hop tac vol mdt so tinh, thanh trong nude va cac qudc hda, lich su, y t€, y te va du lich sinh thai. Cho a de 
gia tren th^ gidi. 

Hoat ddng du Itch phat trien keo theo luong khach 
den Quang Ninh tang manh. Theo sd lieu thdng kd, 
tdng sd khach du lich d^n Quang Ninh giai doan 2001 

phuc vu khach MICE den tu hem 33.000 phdng khach 
san thude nhieu loai khac nhau. Nam 2013, budc di cu 
the cua Chiang Mai dd trd thanh thanh pho MICE da 
dugc cung co vol viec khai truong Tmng tam TriSn 

2010 tang binh quan 11,8%/nam, trong dd khdch qudc '*•" "a Hdi nghi Qudc ti Chiang Mai. Vdi tdng didn tich 
td tang 13,5%/nam; tdng thu du lich tang binh quan ^^^ ""a" (536.000 m2), la tmng tam hoi nghi va tri^n lam 
24,5%/nam. Ridng nam 2013, Quang Ninh da ddn 7,5 ' '*" ' '«" ' * 1™ nhat a khu vuc phia Bac. Sau khi khai 
tridu lugt khach, trong dd cd 2,6 trieu lugt khach qudc "^ac Tmng tam Hdi nghl va Trien lam Qudc td' Chiang 
te, tdng thu du lich dat 5.000 ty ddng. Mai, Chiang Mai dugc quang ba la chie'n dich "Chiang 

Ngoai ra, nganh du l|ch Qudng Ninh tiep tuc hoan I^ff'll!;' ' '°']^"-^"' ' ' P '™"8 ^^o kha nang cua khu 
thidn phat tridn khdng gian du tich trdn 4 dia ban du 
lich trgng di^m: Ha Long; Mong Cai - Tra Cd; Van Ddn 
- Cd Td va Udng Bi - Ddng Tridu - Quang Yen; djnh 

vuc cho cac hoat ddng, hdi nghl va tridn lam thu vl, 
sang tao. 

Tmng tam Trien lam va Hdi nghl Qudc td Chiang 
hudng md rgng khdng gian du lich Ha Long gan vdi ""ai dugc khai tmgng vao nam 2013 vdi tong dien h'ch 
van Ddn - vinh Bdi Tii Lgng va cdc viing phu can ddng ^35 rai, la trung tam tridn lam va hdi nghl diu tidn va 
thdi phat tridn cac khdng gian du Uch mdi d Hal Ha, Cd to" nhat d khu vuc phia Bac Hiep hdi Cdng nEhldn 

• " • - ^ " ^ r v " ' : d , ' l t « . « ! f " i « . ' ™ ' ^ n s T r u n g t l m y ^ 
lam va Hdi nghl QuScJd' Chiang Mai"la mdt trong chin 

I d Thai Lan vc 

ha t4ng giao thdng^'tdrblo""'' "" " " ' ' ° " " * ™ ' * 

hrrrrgt^hdi nghi va trien lamd Thai Lan v« tidu 

™™8 "ai la mot tmng tam 

° §6m san bay qudc td. 

Td, cam Pha, Hoanh Bd, Tien Ydn, Binh Lidu.. nham 
tao ra hd thdng san pham du lich da dang phuc vu 
khach ddn tCr cac thi tmdng muc tidu nhu: chau Au, 
Ddng Bac A, B^c My, Nam A, Tmng Ddng... 

Vi$c tang trudng nganh du Itch trong thdi gian qua, 
Qudng Ninh da chu trgng md rdng khdng gian phat 
tridn du Ijch cd trgng tam, trgng diem, gan vol giu gin 
va bao v# mdi tnrdng, bao ton va khai thac hieu qua 
cac gia tri Di san - Ky quan thien nhien thd gidi Vinh 
Ha Long, Vinh Bai Tii Long; xay dung cac tuyen du Suvamabhumi va Don Mueang, 
lich, diem du lich, san phSm du lich cua cac tmng 
tam, khu, diem du lich de lidn ke't tao chudi san phim 
va md rgng khdng gian du ijch, keg dai ngay luu tni 
ciia khach tai Quang Ninh. Mat khac, lien ke't vdi cac 
dia phuang trgng khu vuc de gan ke't cac tuyen du lich 

dudng sat tir Bangkok va car -v. •• 
dai thudng xuyen tu khap nrt s a „ T " ""= .''"*'' '^"^^ 
Mai la san bay ,„„ ^^T 3 "^;yq"dc te'Chiang 
o tu . . _ -• cua Thai Lan, sau 

4. Kinh nghiem phai irien du licii P . I , ». 
Gyeongju - Han Quoc " " ""' '"anh pho 

Du lich d Gyeongiu la mdt nganh rf,„ 
-.-.- „ - ^ . . . "^ linh nang xac dinh cua Gve™„^ "8hi6p Idn 
giua cdc dia phuong; Quang Ninh da xay dung nhidu Gyeongju la mdt dia diem van hda '^*" Q"oc 
ki hoach quang ba, xuc tien rat bai ban, tren co sd dd idn ddi vdi ni 
cac CO quan chtrc nang, cac dia phuong va doanh 
nghidp da to chtrc nhidu hoat dOng, chuong trinh 

hdavadie^n^ 

quing ba, xiic ti& vdri nhidu ndi dung va hinh thuc cua di san Silla, xuat phat tu vai trd en™*' '"'"S lam 
phong phu; dugc su quan tam, diu tu ciia chinh thu dd cua vuong qudc cd dai dd '^^^ 

;udi Han Qudc va ngui:„"'°;^/*" 1" Uch 

nhilu diS 
' •'"ng lam 

"° nhu la 

khoang 8-9 trieu du khdch mdi'nam' T-f^ "Soai vdi 
nay la do tinh trang cua thanh phd la 

quyen cac cap va vol chidn luge phat trifodu Uch ben ^hidu dia diem Silla dugc han „• 
vung, hieu qua, nganh du Uch Quang Ninh da cd su qudc gia Gyeongju. Ngoai ra 
phat tridn nhanh theo hudng chuydn nghidp, hieu '-"^«:t 
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Gyeongju cdn luu tni nhi^u hi$n vdt tu vuong qudc 
Silla da dupe khai qudt hi cdc dia didm Uong thdnh 
phd vd cdc khu vuc xung quanh, bao gdm mot sd 
vuong midn hodng gia va cac kho bau qudc gia khac. 
Mdt sd dia danh ndi tidng nhdt cua Gyeongju lidn quan 
ddn sy bdo hp cOa Phat giap Silla. Hang ddng cua 
Seokguram va ddn Bulguksa la nhung dia diem ddu 
hen eCia Hdn Qudc dupe dua vdp Danh sdch Di sdn 
Thd gidi cua UNESCO, vdp nam 1995. Ngoai ra, tan 
tieh cua ngdi ddn Hwangnypngsa cu, dupe cho la Idn 
nhat Han Qudc, duoc bao tdn tren cdc sudn niii Niii 
Tohcim. Cac tdc phdm didu khde dd Silla thdi dai cua 
cdc vi Phat va Bd tdt dupe hm thdy tren cac sudn nui 
trpng todn thdnh phd, dac bidt la trdn Namsan. 
Gyerim, hay "Chicken Forest", tiep giap vdi Royal 
Tomb Complex d tmng tdm Gyeongju. Vi vdy, hd 
Anapji, khu vudn Poseokjeong vd ddi quan sdt 
Cheomseongdae. Mdi trang web dupe ddt sdu vdo 
tmyen thuydt va Ijch sii cua thdi ky Silia. Mdt sd phdo 
ddi tu thdi ky Silla dd dupe bdo tdn. 

Chinh quydn vd ngudi dan rdt chii trpng den viec 
bdo tdn va phdt tri^n di san phi v^t the ciia thanh phd 
Gyeongju, dien binh la vide xa hdi hda cac Id bdi 
nhdm thu hdt khach du Hch tham gia, dac biet vao eac 
mda Xudn va mua Thu. Ddng thdi chinh quyen chu 
trpng bao tdn cac di tich lich sir vdn hda cua thdi dai 
Silla nhdm giao dye eac the' he ngudi Hdn Qudc bidt 
vd ngudn gdc eua dan tpc minh. 

5. Bai hoc rjit ra cho Thira Thien Hue trong cong 
tac phat trien du lich 

Bdn thanh phd dupe ndu trdn la cac thdnh phd deu 
cd he thdng di sdn dupe UNNESCO cdng nhdn, dac 
bi§t hai thdnh phd Chaingmai vd Gyeongju deu la 
nhiing cd dd cua ddt nude Thdi Lan vd Hdn Qudc. Vi 
vdy, sy tuong ddng ndy cung Id mdt trong nhung uu 
didm ebo viec hoc tdp kinh nghien cua du lich Thua 
Thidn Hud, ey thd nhu sau: 

Kinh nghidm tu Hdi An: Han che tdi da tinh hang 
ban hdng rong, cheo keo khach, ban pha gia, hnh 
trang du lieh ty phat, eye bd, chay theo Ipi nhuan ma 
bdt chdp mdi tnrdng sinh thdi vd van hda; xdy dyng 
van hda du lich cho ngucri phuc vu du licb nbu: ngudi 
iai xe xlcb Id du Ijch, xe dm va ngudi ban hang; xay 
dyng eac bai do xe cdng cdng nhdm tao dieu kien 
thudn Ipi cho eac phuang hdn giao thdng cd chd dd an 
todn va khdng 1dm dch tdc giao thdng; chinh quydn 
phd kdt hop vdi doanh nghidp, cdng ddng ddn cu 
trong viec qudng bd hinh dnb du hch. 

Kinh nghidm tu Qudng Ninh: Lien kdt vd phat trien 
cac khach san dat chudn qudc te, vdi nhtrng hang du 
Ijch ndi tidng trong nude vd qudc te (nbu: Wyndham, 
Royallotus, Novotel, Vinpearl); ddu tu phdt trien bdn 
thuydn, thdng Un lidn lac, didn ludi qudc gia den mdt 
sd ddo (Ddo Ngpc Son Chd), Vudn Qudc gia Bach 
Ma...; xay dyng nbi^u tour du lich mdi, ddc trung dupe 

dua vao khai thac; md rdng khdng gian du Ijch dupe 
mo rdng thdng qua lidn ket hpp tdc vdi mdt sd Unh, 
thdnh hong nude (Ha Ndi, Hdi Phdng, TP Hd Chi 
Minh...) va cac qudc gia hdn the gidi (Trung Qudc, 
Han Qudc, Nhdt Bdn, Thai Lan, Phdp...) bang hd 
thong cang bien nude sau nhu Chan May, Thuan An, 
cang hdng khdng qudc te Phu Bai. 

Kinh nghiem tu Chiang Mai : Ngodi biet danh la 
thanh phd di san, thanh phd du lieh, thanh phd gido 
dye, y td, Thua Thidn Hue' cdn phan dau trd thdnh phd 
sang tao vd MICE; Xdy dyng cdc tmng tdm mua sdm 
hien dat dat chudn qudc te nhdm thu hut eac dd'i tac 
trong nude vd qudc te den trien lam vd trao ddi mua 
bdn; md rdng sdn bay Qudc te Phu Bdi dd ke't ndi vdi 
cae hdng khdng du Hch trong khu vyc, dac biet ket ndi 
vdi san bay Chiang Mai. 

Kinh nghiem tu Gyeongju: Phat tri^n vd bao tdn 
cdc le hoi dac sdc eua khu vyc Thila Thien Hud va 
dupe td chuc quanh nam song song vdi Id hdi Festival 
qudc te Hue; Bao tdn eac di tich Ijch sii bien cd vd 
trung tu cdc di tich lich sii bi chien hanh tan phd; phdt 
tridn cdc lodi edy canh dac sdc dap ling mua ndo hoa 
nay; md rdng cdc tour giao due lieh sii eho sinh vien, 
hpc sinh trong nude va qudc te hm hieu ve di tich hch 
sii Thua Thien Hue'; xay dyng cac khu bi^u didn nghd 
thuat ngoai trdi va tao di^u kien cho eac nghd si trong 
nude vd qudc te, chuyen nghiep, nghiep du bidu 
didn./. 
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