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GIAI PHAP TANG C U ' O N G QUAN LY THU - CHI TAI TRUNG TAM 
KIEM SOAT BENH TAT TINH T H A I NGUYEN 

Nguyen Thanh Minh 

Tom Tat 
Bdi viit sd dung cdc phuong phdp nghien ciru nhu thdng ke mo td, phdn td thdng ke, so sdnh de ddnh 
gid thue trgng qudn ly thu - chi tgi Trung tdm kiem soat benh tat tinh That Nguyen. Dua tren phdn tich 
cdc nhdn td, nghiin cini da ehi ra bay nhdn td (bdn nhdn to ben ngoai vd ba nhdn td ben trong) tdc ddng 
din qudn ly thu - chi tgi Trung tdm giai dogn 2016 - 2018. Ddng thai bdi viit cdng ehi ra nhimg hgn 
chi, tdn tai, nguyen nhan ciia no trong qudn ly thu - chi tgt Trung tdm Tir do tdc gid di xudt ba nhom 
gidi phdp nhdm tdng cudng cong tdc qudn ly thu - chi tgi Trung tdm kiem sodt benh tdt tinh Thdi 
Nguyen thdi gian tdi 
Tu-khoa: Qudn ly thu, qudn ly chi, nhdn td tdc dong, giai phdp, Trung ldm kiem sodt benh tdt tinh Ihdi Nguyen 
SOLUTIONS TO STRENGTHEN THE REVENUE AND EXPENDITURE MANAGEMENT AT 

THE THAI NGUYEN CENTER FOR DISEASE CONTROL 
Abstract 

The paper uses research methods such as descriptive statistics, statistical groups, comparisons lo assess 
the current situation of revenue and expenditure management at the Thai Nguyen Center for Disease 
Control Based on factor analysis, the study has indicated seven factors (four external factors and three 
internal factors) affecting revenue and expenditure management at the Center for the period from 2016 
to 2018. At the same nme, the article also points out the hmitations, shortcomings and causes for 
revenue and expenditure management at the Center Accordingly, the author proposes three groups of 
solunons to enhance the revenue and expenditure management at the Thai Nguyen Center for Disease 
Control in the coming nme 
Key -words: Revenue management, expenditure management, impact factors, solunons, Thai Nguyen 
Center for Disease Control 
JEL classification E: G; G2; G3 
1. Dat van de 

Tmng lam kiem soat benh tat linh Thai 
Nguyen Imc thuoc So Y le linh Thai Nguyen 
duac thanh lap nam 2017 Ircn ca so sap nhap 05 
tmng tam lien than (Tmng tam Y te Du phong. 
Tmng tam Phong chong HIV/AIDS, Tmng tam 
Cham soc sue khoe sinh san, Tmng tam Tru\-en 
thong giao due siic khoe. Khoi du phong eua 
Tmng tam Da lieu va Chong phong) Tmng tam 
la dan vi su nghiep thuoc he du phong, duge xep 
hang I, thuoc nhom don vi tii dam bao mot phan 
kmh phi chi hoat dong thuong xuyen theo quy 
dinh tai Nghi dinh so 16/2015/ND-CP ngay 
14/02/2015 cua Chinh phii Vai phuang cham 
hoat dong ciia Tmng tam tang cuong cong lac 
quan ly lai chinh lam sao dc tang thu, tiet kiem 
chi nham muc dich phat trien va nang cao doi 
song can bo, vien chiic tao mem tin cho can bp 
vien chuc v a nguoi lao dong. tu chu ehi thuong 
xuv en Trong nhiing nam qua Trung lam da dat 
duoc nhiing kel qua nhat dinh: Duy tri cac nguon 
thu, llel kiem cac khoan chi. quyet loan Ihu chi 
so du duoc tang len qua cac nam tu 2016 - 2018 
Uiang ling 750,28 tr,d, 862,01lr.d va 912,74lrd 
[4] Tuy nhien trong quan ly thu chi van con 
nhieu han che nhu Lap du loan chua sat voi thuc 

te, thuc hien du loan chua triet dc, thu chua 
diing, chua dii, chi con eo muc khong tuan theo 
quv che chi lieu noi bo, kiem scat tinh hinh thu, 
chi chua thuong xuyen , Van dc dat ra la can 
phai tang cuong cong tac quan 1; thu chi tai 
Tmng tam huang tdi muc tieu ma Tmng tam da 
dat ra Tir nhung 1; do do tac gia ticn hanh 
nghien ciiu giai phap tang cuang quan 1; thu -
chi lai Tmng tam kiem soat benh tat tmh Thai 
Ngu;cn de co de xudt giai phap gop phan thuc 
hien muc tieu ma Trung lam da xac dinh, 
2. Co so ly luan ve quan ly thu - chi tai 
don vi su- nghiep y te co thu 

- Quan ly (quan In) tin chinh (dong lien) 
la vice quan ly eac nghiep vu lai chinh phat smh 
trong qua trinh san xudt va kinh doanh cua doanh 
nghiep Ha; co the noi r^g . quan tri tai chinh 
giiip toi da hoa lai nhuan cua doanh nghiep tir 
vice quan tn nguon von co hieu qua, 

- Quan ly lai chinh tai don vi sir nghiep y te 
CO thu la quan ly diu (tiic quan 1; dong ticn vao) 
va quan ly chi (tiic quan ly dong ticn ra) trong 
boat dong ciia cac don vi su nghiep y tc c6 thufS] 
g6m CO 3 nguon chinh la tij ngan sach nha nude, 
nguon thu su nghiep cua dan vi hay la thu lir cac 
hoat dong cung ting dich vu va nguon khac nhu 
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vien tro. vav no. qua bieu. lang. .Co 2 nhom 
nhan to anh hucmg den cong lac quan Iv thu. chi 
tai dcm VI su nghiep ; te co thu Nhom nhan to 
khach quan gom cac co che chinh sach cua Nha 
nude. ;eu to kinh te - xa hoi. veu to quoc te. v 
thiic cua ngudi dan va ngudi benh: nhom nhan to 
chu quan ciia don vi sir nghiep v le eo thu gom 
Trinh dd can bo tai chinh- ke loan, he thong kicm 
tra, kiem soat tinh hinh tai cbinh va trinh do can 
bo quan Iv tai chinh 
3. Phuffng phap nghien cuu 
3.1. Thu thap thong tin thd cdp vd sa cdp 

De nghien cuu thuc trang quan 1; thu chi va 
tac dong cua cac nhan to den quan ly lai chinh tai 
Tnmg tam kiem soat benh tat tinh Thai Nguv en 
can thu thap thong tin thii cap va thdng tin so cap 
(dieu tra 220 mdu) Thong tin Ihii cap duoc thu 
thap tii cac tai lieu, bao cao tai Sa ; tc. Tmng 
tam Kicm soat benh tat tinh Thai Nguyen, cae ea 
sd tien than, sach bao, tap chi. cong trinh nghien 
ciiu, eac thdng tin tren cac Website cua nganh ; 
tc, cua don vi td chuc cd Hen quan. Thong tin so 
cap lac gia tien hanh dieu tra can bd cdng nhan 
vien. benh nhan va ngudi sii dung dieh vu ; te 
{gpi tat la khach hang) eiia Tmng tam theo mau 
phieu vdi cac cau hdi duac in trudc Phan tra Idi 
duoc thiet ke theo thang do Likert 5 miic dd-

* Xdc dmh ecf mdu Tac gia sir dung cdng 
thuc chon mau dieu tra cua Slovin: n -
N/(1+N*e") trong dd: n la cd mau nghien ciru. N 
la long the nghien ciiu, e la sai sd, mirc do sai so 
duac chon trong nghien ciiu nay la 5%, 

+ Can bo cdng nhan vicn Tmng tam: Tong 
so can bd cdng nhan vien hien nay tai Tmng tam 
la 189 (N^189), ed mau nghien ciiu 

Bdng 01: Tong hap thu- chi eho hoat 

:ni phat 
n=189/(l + 189x0.05-)- 128 Tong^ 
ra 128. tdng so phieu thu v^ 120 m;. ^̂^ _ 
+ Khach hang: Tong binh quan kii "^'.^ 
ngay tai Tmng tam la 150 (N- - ' '̂ "̂ ^ 
nghien cuu n=150/(I + 15Ox0.O5 )- "̂  V 
phieu phat ra 109, tdng sd phicu chu _-.c \w ma 
3.2 Phuang phdp phdn tich thdiii; tm 

Phuang phap tiidng ke mo ta duoc su am 
de tiiong ke md la cong tac quan ly thu - chi. 
nhan l6 anh huong den q u ^ 1< dm - J " ' \ 
Tmng tam Kicm soat benh tat tinh Thai Nguven 
trong nhung nam qua. tii' do ma phan tich, ciann 
gia thuc trang v a nit ra ket luan. , 

Phuong phap so sanh duoc dung nhieu trong 
eac ndi dung nghieu ciru (gdm ca so tuyet d:oi va 
sd tirong d6i) so sanh giiia thuc hien vai lap dp 
loan, so sanh giiia cac nam vdi nhau, so sanh doi 
chieu giira tiiuc hien vdi cac chii imang chmh 
sach da tha\- dirac sir khac biet va tim ra 
nguyen nhan de cd dS xuat giai phap hoan thien 
trong Ihdi gian idi 
4. Thuc trang quan ly thu - chi tai Trung 
tam ki6m soat benh tat tinh Thai Nguyen 

Tmng tam eo chirc nang tham muu va Id 
chuc thuc hien cac hoat ddng chuyen mdn,̂ ky-
thuat, nghiep vu vc phong, chong ^dich, benh 
tmyen nhilm: benh kliong lay nhiem; phdng, 
ehong tac dong cua cac y6u to ngu;- co anh 
hudng tdi siic khde, quan ly sire khde cong dong, 
kham phat hicn. diau tn d^i phdng va cac dich v-u 
y te khac phii hop vdi ITnh vuc chuyen mdn tren 
dia ban tinh theo qu; dinh ciia phap luat. Ngi 
dung quan 1; thu chi tai Tmng lam bao gom 
Cdng tac lap du loan, cdng lac phan bo va giao 
du loan ngan sach, cdng lac chap hanh du toan, 
quyet loan ngan sach va kiem tra, giam sat 

dong lai Trung tdm giai dogn 2016 - 2018 

Chi tieu 

A Tong tliu 

1 T t a l u N S N N 

2 Thu sir nghiep 

3 Thu khac 

4 Thu vien tra 

B Tong ciu 

1 Chi thudng xuyen 

2 Chi khong thuong 

3 Chi su nghiep 
4 Chi khac, chi du an 

C Chenh lech Ihu -

chi 

Nam 2016 
So tien 
(tr.d) 

88 518,90 

56 610,00 

25 419,30 

755.00 

5,734,60 

87 768,62 

15 418,62 

33 829,00 

32 193,00 
6 328,00 

750,28 

Co 
cau(%) 

100 

63,95 

28,72 

0,85 

6,48 

100 

17,57 

38.54 

36,68 

7.21 

Nam 2017 
So tien 
(tr.d) 

90 654.30 

56 434,00 

31 680.30 

90,00 

2 450,00 

89 792,29 

17 726,29 

33 854.00 

33 828-00 

4 384.00 

862,01 

Cff 
cau(%) 

100 

62,25 

34,95 

0,10 

2,70 

100 
19,74 

37,70 

37,67 
4,88 

Nam 2018 
So ticn 
(tr.d) 

89 547,80 

55 138,00 

31 644,60 

95,00 

2 670,20 
88 635,06 

12 540,06 

34 728,00 

38 239,00 
3 128,00 

912,74 

Co 
cau(%) 

100 
61,57 

35,34 

0,11 
2,98 

100 

14,15 

39,18 

43,14 

3,53 

So sanh 
2017/2016 

(%) 102,41 
99,69 

124,63 

11,92 

42,72 

102.3 1 

114'17 

100'J7 

10? >-

69 , 

1 1 . 

So sanll 
2018/2017 

(%) 98.78 

97,70 

99,89 

105,56 

108,99 

98,71 

70,74 

102,58 

113,04 

7 1.35 

'5.S9 
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4.1. Thuc trang qudn ly thu - chi 
Thuc trang qudn l^ thu 
Tdng thu den tir cac ngudn sau Cac ngudn 

thu tir du an, chuang trinh phdi hop vdi cae to 
chirc; nguon von ngan sach dan vi duac cap thirc 
hien eac nhiem vu khdng thudng xuyen, ngudn 
thu sir nghiep y le; nguon vien tro, tai trg Iheo 
quy dinh ciia phap luat. Thuc te cdng tac quan ly 
tiiu da luan thu kha day du cac budc trong ndi 
dung quan 1; thu ehi tai Trang lam. Sd lieu ehi 
tiet duoc phan anh tai muc A bang 01 

Tren bang 01 cho thay, tdng thu thue te tai 
Tmng tam qua tirng nam deu tang len, nam 2016 
dat 88.518,90tid, nam 2017 dat 90,654,30 Ird, 
tang 2,4% so nam 2016, nam 2018 tdng thu dat 
89,547,80trd, giam 1,12% so nam 2017 nhung 
van tang 1,2% so nam 2016. Nguyen nhan giam 
nam 2018, do nguon ngan sach nha nuac cap 
giam Trong co cau bon khoan thu eblnli eua 
Tmng tam gdm thu NSNN, thu hoat ddng su 
nghiep, thu khac va thu vien tra thi khoan thu 
NSNN chien t;- trong cao nhat tren 60%» long thu, 
tuy nhien dang c6 xu hudng giam theo Ihdi gian, 
Thu tii hoat dong sir nghiep da cd hudng tang 
(nam 2016 la 25 419,30 ird thi nam 2018 tang 
len 31.644.60 trd) Dae biet la kham lu van ve 
cac dich vu phdng ngira benh tat, cac dich vu y te 
du phdng. dieh vu tiem chimg vacxm, dieh vu xet 
nghiem mau nude deu lang qua tirng nam. cac 
hoat ddng nay da gop phan quan trong vao cham 
soc va bao ve siic khde nhan dan, tuy nhien cac 
hoat dong nay vdn chua that su dap iing mong 
muon ciia khach hang. Day la mdt trong nguon 
thu chinh va ddy tiem nang, ddi hdi Tmng tam 
can khai thac tnet de nham lang ngudn thu cho 
dan vi Thu khac giam manh, nam 2017 va 2018 
chi chiem 11-12% so vdi nam 2016, Tuong tu 
vien trg trong cac nam 2017 va 2018 chi dat dudi 
50% nam 2016, day la diem han chc boat ddng 
ciia Tmng tam Ihdi gia qua 

Thuc trang qudn ly cdc khodn chi 
Du toan chi da bam sal vao cac hoat ddng 

ciia Trung tam Qua nghien ciru thuc trang quan ly 
chi till kinh phi thu dugc cua Trang tam duac su 
dung de duy tri hoai ddng va chia thanh cac khoan 
chi gom Chi thudng xuyen, chi khdng thudng 
xuyen, chi su nghiep, chi du an va chi khac 

Tdng chi thue te tai Trung tam giai doan 
(2016 - 2018) cd su sai lech giiia thuc le vdi ke 
hoach va cd xu hudng lang. nam 2016 dat 
87 768,62 trd, nam 2017 la 89 792,29 Ird, tang 
2 023,67 trd (lang 2%) so nam 2016, nam 2018 
chi la 88.635,06 trd, giam 1 157,23 trd (giam 

1,2%.) so vdi nam 2017 nhimg van cao hon 2016, 
chi tiel dugc phan anh lai muc B bang 01 

Trong CO cau chi thi co cau chi khdng 
tiiudng xuyen va chi su nghiep chicm t;- trong 
cao tronglong chi (chi khdng thudng xuyen nam 
2016 ehiam 38,54%, nam 2017 chiem 37,70%, 
2018 chiem 39,18%); tuang tu ehi su nghiep t\ le 
giao ddng hi 36,68 - 43,14%)) va dang cd xu 
hudng tang, chi thudng xuyen eo eo edu trong 
tdng chi qua cac nam 2016. 2017. 2018 la 
17,57%, 19,74%), 14,15%, vacdxu hudng giam. 
Cdn chi khac, chi du an ehiem I;' Irong thap va 
cd hudng giam (7,2r/o nam 2016 va nam 2018 
chi edn 3,53%)), Dieu nay cho thay dang cd hien 
tirong mat can ddi chi d Tmng lam 

Tong hap thu - chi 

Kel qua hoat ddng kinh te ciia Trung tam 
qua cae nam duac the hien tren bang 01, Giai 
doan 2016-2018, gia Iri chenh lech thu -chi cua 
Tmng lam cd xu hudng tang. Cd dugc kel qua do 
la do hieu qua cdng tac lanh dao, quan ly dieu 
hanh eua tap the lanh dao Tmng tam trong dd cd 
vai tro quan ly lai chinh ciia don vi (ngudn thu tir 
hoat ddng su nghiep tang dang ke Irong kin eac 
khoan Ihu khac va vien tra giam) 
4.2. Nhdn to tdc dong den qudn ly thu - chi tai 
Trung tam Kiem sodt benh tat tinh That Nguyen 

Nhdn to hen ngodi 
*Ca che chinh sdch eiia Nhd nude: Thong 

tu sd 51/TTLT-BYT-BNV, ngay 11/12/2015 ciia 
lien Bg Y te - Bg Ndi vu ve viec sat nhap cac 
don vi ;• te khong giudng benh (Y tc du phong) 
thanh mdt don vi Ihdng nhat theo md hinh Tmng 
lam Kiem soat benh tat (ggi tat la CDC) tuyen 
linh Viec sat nhap eac Tmng tam thuoc he du 
phdng tuyen tinh, thanh pho la phii hop vdi xu 
hirdng hdi nhap trong khu vuc va quoc te, bo 
may quan ly tinh gon cd hieu qua va rinh long 
ghep cao hon, tinh giam nhan su, liet kiem kinh 
phi cho ngan sach nha nude, Tuy nhien, sau 
kien toan Tmng tam gap phai nhieu vudng mdc 
vc cdng tac nhan su lanh dao cap Trang tarn, cap 
khoa/phdng chiic nang. tinh gian bien che. lao 
ddng hop dong. giai quyel cac che do. chinh sach 
doi vdi can bo. vien chire, ngudi lao dong thuoc 
dicn giam bien che, cd the gay ra lam 1; bat dn . 
Dac biet, trong cong lac quan ly lai chinh, doi hdi 
don V1 phai xa;' dung co che tai chinh neng vira 
dap ling yeu edu nhicm vu thuc tien ciing nhu 
chii tmong chinh sach xay dung tmng tam kiem 
soat benh tat tu; en linh Da;' la thach thirc khdng 
nhd ddi vdi Tmng tam. 

*Yiu td kmh ti - xd hdi: Su phat tncn cua 
kmh le - xa hoi se co anh huang lru;e tiep tdi hoat 
dgng ciia cae don vi su nghiep y te cd thu. Nam 
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2018 tdng san pham (GRDP) binh quan ddu 
ngudi ciia tinh Thai Nguyen dat 77,7 trieu 
ddng/ngudi/nam, tang hon 9,6 tneu 
dong/ngudi/nam so vdi nam 2017 va vuat k6 
hoach de ra Ty le dan so tham gia bao hiem v t̂  
nam 2018 la 98,1%, cao ban 1% so vdi nam 
2017.[4]; cac ITnh vorc van hda. xa hdi duoc phat 
trien loan dien; cdng tac giao due. da; nghe, giai 
quyet viec lam, nang cao ddi sdng duac quan 
tam, tv le ho ngheo giam dan qua cae nam Dav 
la yeu td het sue thuan lgi cho Tmng tam kiem 
soat benh tat tinh Thai Nguyen, Ddi hoi Tmng 
lam can xay dung chign luge phat tri6n vdi dinh 
hudng lay nhu cau ciia khach hang lam ngn lang 
Irong tam nham cai thien va nang chat luang 
dich vu. y te de ngay cang lam hai long khach 
hang bdn, tii do duy tri va tang nguon thu cho 
Tmng lam trong thdi gian tdi 

*Cdc yiu td qudc ti Hdi nhap qudc te, lien 
doanh lien ket cimg eac Id chirc qudc tc se mang 
lai cho Trung lam Kiem soat benh tat tmh Thai 
Nguyen nhieu co hgi de ticp can nen ; hoc the 
gidi. eac ngudn tai trg lir qudc tc ciing se anh 
hudng rat Idn tdi ngudn thu ciia dan vi Tuy 
nhien ngudn nay cdng dang bi giam cu the nam 
2016 la 5,734,60 trd chiem 6,48%o long thu ciia 

Bdng 02: Khdch hdng ddnh gid ndng luc doi 

Tmng lam tiii den nam 2018 chi cdn 2 670.20 trd 
chiam 2,98%o 

*y thiee eua nguoi ddn. vd ngirdi benh 
(khdch hdng) anh huang trac tiep tdi cdng tac tai 
chinh cua Tmng tam Khach hang v ira la ngudi 
thirc hicn cac nghiep v-u thu. chi hen quan den 
hoat ddng cua Tmng tam. vira la ngudi kiem tra 
giam sal tai chinh mdt each gian tiep tai Tmng 
tam, Ndm bdt duac vdn de na; ma nhung nam 
qua Tmng tam da day manh cdng lac tu;en 
tmyen dac bict la cdng tac y tc du phong. nang 
eao chat lugng dich vu phuc v-u cua ddi ngii can 
bg y bac s\ .kel qua la da thu hiit duoc nhieu 
khach hang den vdi Tnmg tam trong do ed ca 
khach hang ngoai tinh. Tuy nhien, ngudi dan cdn 
phan nan vc mdt sd dich voi nhu tiem chiing khd 
tiep can, phai dl lai nhieu lan tham chi phai den 
noi khac nhu Sdc Son. Ddng Anh cua Ha Ngi 

De tham dd y kien nhan xet, danh gia eua 
khach hang tren dia ban tinh Thai Nguyen tac gia 
sii dung bang hoi vdi cac tieu chi theo thang do 
Liker 5 mirc dd luang irng, I la Rat khdng ddng 
y, 2 la Klidng ddng ;'. 3 la Binh thudng, 4 la 
Ddng ;• va 5 la Rat ddng y, Chi tiet phan anli tren 
bang 02, 

ngiiy bdc sivd qudn ly idi chinh lai Trung ldm 

Tieu chi danh gia 
Diem 
TB 

Bd phan hudng dan. tiep nhan benh. nhan lu van. gial dap rd 
rang 
Bac sT thdng bao ket qua su dung djch v u mdt each rd rang 
Khach hang nhan duge thdng tin nhanh chdng tir bac si 
Nhan vien cung cap day dii thdng tin khi khach hang can 
Bac sT ludn san sang ben canh kliach hang khi can 
Ban ke, chiing tir thanh toan cu the ro rang 
Nhan vien san sang giai thich ban ke, chiing lir thanh toan cho 
khach hang 
Chi phi dieu tn phii hop vdi dich vu ma khach hang nhan duoc 
Vicn phi thuc hien dung che dd bao hiem cho khach hang 
Dich vu ludn dap img day du. da dang, phong phii 
Phdng benh ludn sach se 

10 70 20 4.1 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 

0 
0 
J 

0 
J 

0 

2 
0 
17 
0 

15 
20 
15 
17 
21 

15 

21 
22 
17 
13 

67 
68 
67 
66 
55 

66 

62 
62 
45 
68 

18 
12 
15 
17 
21 

19 

15 
16 
21 
19 

4.03 

3.92 

3,94 

4 
3,94 

4,04 

,3 9 

3,94 

3,7 
4,06 

Nguon: Ket qua khao sat va linh lodn cua tdc gia 
Nhdn to hen trong 
Tren ca sa nghien ciiu thuc tg tai Tmng tam 

da chi ra 3 nhan Id ben trong tae dgng tmc ti^p 
den hoat ddng quan ly tiiu - chi tai Tmng lam dd 
la- Trinli dd can bd tai chmh- ke loan, he thong 
kiem Ira, kiem soat linh hinh lai chinh va trinh dd 
can bd quan ly tai chinh. Ve trinh do can bo tai 
chinh- ke loan: 100% can bo da co trinh do tu dai 
hgc va sau dai hoc va c6 tham men trong cdng tac 
tai chinh- ke loan. Day la nhan to thuan lgi irong 

Kcl qua khao sat 100 kliach hang, cho thay 
cac ticu chi deu duoc danh gia a miic kha (Diem 
TB cua eac tieu chi giao ddng tir 3,70 - 4,10), 
Tuy nhien. van cd mdt sd v kien ngudi dan chua 
hai Idng ve mdt sd tieu chi. dac bicl ve van de 
riem chiing, ngudi dan cd ; Ihiic sir dung dich -vii 
nhung lai bi rao can, ve tiep can, lo ngai ve 
nhirng phan irng sau tiem, lo ngai vc su an toan 
cua vacxm. tre tiem qua nhieu mui. ddng ngudi, 
doi chd lau 
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quan ly thu - chi tai Trung lam. Ve he thdng kicm 
tra, kiem soat tinh hinh lai chinh cua Tmng tam da 
dugc thuc hien kha bai ban theo qu;- dinh cua Bd 
Tai chinh (dinh k;- hoac dot xuat) boi lanh dao 
trung tam, cac ca quan cap tren nhu Sd Y le linh 
Thai Nguyen, Bd Y le, Bd Tai chinh, Kiem loan,,, 
thanh tra, kiem tra duoc thuc hien tren toan bd cac 
khau tir xay dung du toan den thuc hien du toan 
Ihu chi Viec chi thudng xuyen, khong thudng 
xuyen deu qua su kiem tia, giam sat ciia Klio bac 
Nha nude tinh Thai Nguyen Ve trinh dd can bd 
quan ly lai chinh nhin chung co trinh do chuyen 

Bdng 03: Ket qud ddnh gid 

mdn nghiep vu. ed kinh nghiem nen xav dung he 
thdng quan ly tai chinh kha phii hgp. xu 1; thdng 
tin kjp thdi va chinh xac. tu>' nhicn van cdn mot 
bd phan can bd nang luc xir 1;', dieu hanh, giai 
quyet cong viec cdn han che da anli hudng khdng 
nhd den ket qua va hieu qua quan 1; thu - chi tai 
Trung tam, 

De thay ro han tac ddng eua cac nhan td nay 
trong hoat dong quan ly thu - cbi tai Trang tam 
tac gia tien hanh khao sat mau 120 can bo nhan 
vien tai Tnmg tam Tic kel qua dieu tra qua tinh 
toan eua tac gia duac phan anh lai bang 03 

cua cdn bo nhdn vien trung tdm 

STT Tieu chi danh gia Biem trung binh 
1 Trinh dp can bd lai chinh- kc loan 
2 He thdng kiem tra. kiem soat tinh hinh tai chinh 
3 Trinh do can bd quan ly lai chinh 

3,97 
4.31 
4,22 

Theo ket qua khao sat ve trinh do chuyen 
mdn ciia dgi ngii ke toan dap img duoc yeu cau 
cong viec, diem danh gia cac tieu chi deu trong 
khoang (3,77-4.18 diem). 

Vdi nhihig danh gia kha quan lir phia can bg 
nhan vien Tmng tam ve he thong kiem tra, kiem 
soat tinh hinh tai chinh, ed the ket luan cdng tac 
nay nhan duoc su quan lam diing miic ciia ban 
giam doc cimg loan the nhan vien ciia Irang tam, 
nham dam bao he Ihdng quan ly lai chinh cdng 
khai minh bach (diem binh quan 4,31). 

Ddi ngii can bd quan ly lai chinh lai Trang 
tam Kiem soat benh tat tinh Thai Nguyen nhin 
chung cd trinh do chuyen mdn nghiep vu cao, cd 
kinh nghiem nen xay dung he thdng quan ly kha 
phii hop, xu Iv thdng tin kip ihdi va chinh xac 
Tu; nhien. cd 8 tmdng hgp (6,67%o) khao sat lua 
chgn phuang an binh thudng vdi cau hoi "can bd 
quan 1; lai chinh cd nang luc xu 1;'. dieu hanh. 
giai quyet cdng viec hieu qua" va 8.33%) lira 
chgn phuang an buih thudng vai cau hdi "can bo 
quan ly tai chinh phan cdng cdng viec phu hop 
vdi chuyen mdn dao tao cua nhan vien" Cho 
thay, van tdn tai Iuc lugng lao ddng chua thuc su 
hai Idng vdi nang lire lam viec cua doi ngu quan 
ly tai chinh, anh hudng khong nho den hieu qua 
cdng tac quan ly lai chinh tai Trang lam. 
4.3. Ddnh gid thuc trang qudn ly thu chi tai 
Trung tdm Kiem sodt benh tat tinh Thdi Nguyen 
4.3 1 Kit qud dgt duac vd han che 

Kel qua dat dugc: Tmng tam Kiem soat 
benh tat linh Thai Nguyen da bam sal cac van 
ban chi dao va hudng dan ciia nha nude. bd. 
nganh ve quan 1; thu - chi tai dan vl su nghiep y 
te cd thu, thuc hien kha bai ban cac ndi dung 
quan ly thu - chi lir khau lap du toan. cdng tac 

Xgudn Ket qua khao sal vd linh loan cua ldc ^ui 
phan bd va giao du loan ngan sach, cdng lac chap 
hanh dir loan, qm-et loan ngan sach va kiem tra. 
giam sal lai chinh lai don vi; khai thac va quan 1; 
kha chat che cac ngudn thu, lap va phan bd luang 
ddi hgp ly ngudn kmh phi cho cac boat ddng: can 
doi duoc thu ehi gdp phan hoan thanh tdt nhiem 
vu duoc giao; thu tir hoat ddng su nghiep trong 
dd thu lir dich vu kham chira benh va ban vdc xin 
cd su gia tang, day la nhiing tin hieu dang mirng 
Irong quan ly thu - chi tai Tmng lam. 

Han che' Du toan Ihu - chi tai Trang tarn 
chua hgp ly, chua dugc sat vdi thuc liSn gay anh 
hudng den nhung boat ddng ciia tmng tam lam 
mat can ddi trong quan ly chu - ehi. ehi phdi 
khdng nho den hoat ddng thudng xuyen cua don 
vi; ngudn thu chua dugc khai thac tnet dc. chua 
hgp ly. chua sal vdi thuc tien hoat ddng cua 
Tmng tam. viec ddu lu va iing dung cdng nghe 
thdng tin edn bat cap nhat la cdng nghe thdng tin 
trong phuc vu cdng lac quan ly lai chinh bao gdm 
ca ma; mdc va phan mem lam giam hicu qua 
quan ly lai chinh ciia don vi. 
4 3.2 Nguyen nhdn cua han che 

Cd tha chi ra ba nguyen nhan chinh sau 
day 

- Viae xay dung du toan chua dugc sat vdi 
thue lien la do dieh banh va nhu cau chi thudng 
xuyan - khdng thudng xuyen phai sinh ndm ngoai 
du loan eua Tmng tam day ciing la nguyen nhan 
khach quan Ngoai ra, qua trinh xay dung du toan 
cdn chu ;eu dua tren ket qua tiiuc hien ciia nam 
tmdc. ma chua lien hanh khao sat nhu edu. cung 
nhu danh gia tinh hinh thuc le, chat lugng hoat 
ddng mdt sd dieh v-y eua Trung tam chua that su 
dap ling kliach hang: mot sd hoat ddng dicn ra 
trong thuc te khdng cd trong klioan muc qu; dmh 
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hoac chua dugc hudng dan chi tiet trong quy che 
chi tiau cua Tmng tam nen can bd ke toan cdn 
liing timg. thieu can cu dan dan sal sdt tham tri 
phai xuat loan klii thanh tra. kiam loan 

- Nguyen nhan xac dinh ngudn thu chua 
dugc khai Ihac tnet de. chua hap ly. chua sal la 
do ddi ngii can bd nhan vien y tc. nhat la dgi ngu 
quan ly tai chinh va nhan vien ke loan kv nang 
phan lich, phan doan, lap du loan nhat la du toan 
cac ngudn thu cdn nhieu han che; mire dd hieu 
biet chua dap ring duoc yeu cau ciia ca che tu 
chii tai chinh, cdng tac tham muu cho thu traoiig 
don vi va td chirc thuc hicn du loan con ehua 
nghiam tiic, bat cap 

Viec trang bi va iing dung cdng ngha 
thdng tin trong dcm vi chua dugc ddng bd. thiau 
sir hen ket giiia cac phdng ban v-a khoa chuyen 
mdn la do lanh dao Tmng lam chua nhan thirc 
day du vai tro cdng nghe thdng tm trong cong tac 
quan ly tai chinh nan chua co budc ddt pha trong 
dau tu trang thiet bi inav mdc phuc vu quan 1; 
thu chi tai Tnmg tam Kiam soat banh tat tmh 
Thai Nguyen, 

5. De xuat giai phap tang ciroiig quan ly 
thu - chi tai Trung tam Kiem soat benh 
tat tinh Thai Nguyen 

Gidi phdpl, tiip tuc hodn thien quy che 
chi tieu ngi bo cua Trung tdm 

Trang lam can tiap luc ra soat, dieu chinh va 
hoan ihien Quy che chi tiau noi bo cho phii hop 
vdi yeu eau va nhiem vu thuc te. Khi xay dung 
quy che chi tieu ndi bo nan hudng tdi nguyen 
tdc Dam bao hoan thanh nhiem \u chinh tn. 
tiiuc hien hoat dgng thudng xuyen phii hop vdi 
tinh dac Ihii cua nganh; duac cdng khai thao 
luan, CO y kien ciia id chiic cdng doan, Trong do. 
uu rian chi nghiep vu de dam bao chat luang 
chuyen mdn. tang thu. tiet kiam chi hanh chinh 
va id chirc, phan cdng lao ddng hgp ly va cd hieu 
qua; tang chi eho cae hoat dgng chuyen mon 
Dac biai cdn ddi mdi co cha phan phoi ket qua 
hoat ddng lai chinh v a chi tien luang lang them 
nhdm nang cao tmh than trach nhiem. lao ddng 
lire va tao niam tin cho can bd vien chiic va 
ngudi lao dgng. can nang cao miic chi tien luang 
tang tham vi thu nliap eua ngudi lao dong sc 
quvet dinh dan hiau qua cdng vice, thuc hien thi 
dicm khoan chi lai mot so khoa. bo phan trong 
dan viva rien den khoan chi loan Trung tam, 

Gidi phdp 2, tdng cudng khai thdc cdc 
ngudn thu cho Trung tdm 

Tmng tam can da dang hoa va khai thac tdi 
da cac ngudn thu de dam bao ngudn kmh phi cho 

hoat ddng cua tmng tam, Cu the nb' '̂  ^ '̂̂ ĵ̂ ^ 
ngudn Ihu lir NSNN. chong that lim .J'̂ jĵ ^̂ î̂  
vu V a quan Iv chat chc thu - chi lic:i na • '^^ 
lap phong kham benh nghe ughî  P''"^ . _,̂ .̂ 
nghiem phdng chdng dich pliar h, n tac '•f\=.. 
banh HIV. Viem gan B, C va cac xet "g^'''^"^^^ 
Chan doan vi nil ga; ung thu co tu cung^ ^^^ 
ga ciing nhu cae xet nghiem ve tai luang 
doan, theo ddi. diau tn benh nhan HIV 

Gidi phdp 3, ddy manh uvg dung cong 
nghe thong tin trong qudn ly , , 

•ir„g dung thtaS cong t,n hoc trong q u ^ ly, 
xav dung duoc .rang thong tm d,6n tu neng vo^ 
nh'tSu nô i dung phong phu, hap dan gop ph™ 
quang ba, dua cac d,ch vtt > tc den gan vo. nguo, 
iU hon Can thuc hten dong bo cac gta, phap 
nhu: DSu tu, ^is dung phan mem ' Quan ly benh 
vien- dap ling duoc cac yen cau quan ly chujen 
mon nghiep vu; ddu tu CO so ha tang CNTT, ha 
ttog CO so CNTT khong phai don thuan chi gom 
cac mav tinh, th.St bi mang ,ma la to hop cua 
may tram, mav chu, moi tnvong truyen thong, 
thiet bi mang, phjn mjm dieu khicn tao thanh co 
so cho viec su dung, trao do. thong tm trong toan 
he thong: xav dung he thong mang LAN trong 
Trung tam that t6t, sao cho dap iing duoc cac yeu 
cau he thong ling dung va dich vu trong giai 
doan hien tai va tuong lai; dau tu ket noi 
hitcmet, trao doi thong tin su dung dich vu 
litcmet, dich v-u kSt noi hoi chan, giao ban true 
tuyen va dich vu iing dung hitcmet trong he 
thong Trung tam la rat cap thiet, la mot ciia ngo 
luu thong dc cap nhat voi khoa hoc cong nghe Y 
hoc the gioi 
6. Ket luan 

Qua ket qua nghien ciru thuc trang va phan 
tich cac nhan to tac dong den quan K thu - chi 
tai Trang tam Ki6m soat Benh tat tinh Thai 
Nguyen cho thay cong tac quan ly thu - chi o 
Tning tam nhung nam qua la kha bai ban. hang 
nam da can doi diroc thu chi va co loi nhuan nam 
sau cao hon nam truac gop phan duy tri dong bp 
cac hoat dong va tiing buoc cai thien, nang cao 
doi song cho doi ngu can bo, y bac sj Trung tam 
Ket qua nghien ciiu cung chi ra nhung han che, 
ton tai va nguyen nhan ciia no trong quan ly tin 
chinh eua don vi nhu viec lap du toan lap thu -
chi chua sat con thap hon thuc^hicn, chua khai 
thac ha tiem nang de tang nguon thu dong thai 
de xua ba nhom giai phap nham tan „„^g 
quan Iv tiu chinh t<u Trung tam Kiem ,,|, 

tat tinli Thai Nguyen thai gian toi 
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