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GIAI PHAP TANG CUONG QUAN LY THU - CHI TAI TRUNG TAM
KIEM SOAT BENH TAT TINH THAI NGUYEN

Nguyén Thanh Minh

Tém Tt

Bar viét sir dung cde phicong phap nghién cteu nhie l/n}hg ké mé ta. phan 16 1/15)13 ké. so sanh dé danh
gia thuc 11 ang guan Iy thu - chi a1 Trung Iﬁm kiém sodit benh 1t tinh Thar Nguyen Duea 1rén phan tich
cdc nhan 16, nghién ctar da chi ra bdy nhan 16 (bon nhan 16 bén ngodi va ba nhan 16 bén 1rong) tac dong
dén quan 1y thi - chi te Trung tam giai doan 2016 - 2018. Dong thén bar viér ciing chi ra n/umo han
ché. 16n 1ai, nguyén nhdn ciia no trong quan Iy thn - ch 1 Trung 1ém Tir do tac gia aAé xudr ba nhom
giai phdp nham ting cuimg cong tac quan Iy thi - chi tar Tring 1am kiém sodt bénh Gt tnh The
Nguyén thoi gian 1

Tu khéa: Quan Iy thu, quan Iy chi, nhén 16 tac dong. gict phap, Trung tim kiém sodit bénh 1dt tinh Thé Nguyén
SOLUTIONS TO STRENGTHEN THE REVENUE AND EXPENDITURE MANAGEMENT AT

THE THAI NGUYEN CENTER FOR DISEASE CONTROL
Abstract

The paper uses research methods such as descripnive siatistics. statistical groups. comparisons o assess
the current sitianon of revenie and expendire management at the Thar Nguyen Center for Disease
Control. Based on facior analysis. the study has mdicared seven factors (four external factors and three
miernal factors) affecting rvevenne and expendinire management at the Center for the period from 2016
10 2018. At the same nme. the ariicle also poinis out the hmuanons. shoricomings and causes for
revente and expenditure managemenr at the Center Accorcingly. the anthor proposes three groups of
solutrons 1o enhance the revenne and expenditure management at the Thai Nguyen Center for Disease
Control in the coming me

Key words: Revenue management, expenditure management, impact factors, solunons. Thai Nguyen

Center for Disease Control
JEL classfca(zol1 E:G:G2:G3
1.Ditvande

Trung tim ki¢m soat bénh tat tinh Thai
Npuyén truc thube So Y 1¢ tinh Thai Nguyén
dugc thanh 1ap ndm 2017 trén co so sap nhap 05
trung tém tién than (Trung tam Y té Du phong.
Trung 1am Phong chong HIV/AIDS. Trung tim
Chim séc suc khoc sinh san. Trung tam Truyén
thang gi1ao duc suc khoe. Khéi du phong cua
Trung tim Da li¢u va Chong phong) Trung tim
1a don vi sy nghiép thude hé du phong. duoc \ép
hang I, thuéc nhém don vi ty dam bao mét phan
kinh phi chi hoat dong thugng xuvén theo quy
dinh tai Nghi dinh s& 16/2015/ND-CP ngay
14/02/2015 cua Chinh phu Véi phuong cham
hoat déng cua Trung tam ting cudng cong tic
quan Iy tai chinh lam sao dé tang thu. tét kigm
chi nham muc dich phat trién va nang cao dén
song cin bé, vién chire tao niém tin cho can bd
vién chirc va ngudi lao déng. tw chu chi thueng
xusén Trong nhing nam qua Trung tam da dat
duoc nhimg két qua nhét dinh: Duy tri cac ngudn
Ihu tict kiém cac khoan chi, quyct toan thu chi
sb du dugc tang Ién qua cac nam tir 2016 — 2018
tong tng 750,28 tr.d, 862,01tr.d va 912,74tr d
[4) Tuy nhién trong quan Iy thu chi vin con
nhieu han ché phu Lép dir toan chua sat vén thue

€. thuc hién dy toan chua triét dé. thu chua
dung, chra du, chi con ¢6 muc khéng tuan theo
quy ché chi tiéu nd1 bd. kiém soat tinh hinh thu,
chi chua thuémg xuvén . Vin dé dat ra la can
phai ting cuong céng tac quan I\ thu chi ta
Trung tdm huong to1 myc tiéu ma Trung tam da
dat ra Tu nhimg ¥ do d6 tac ga tién hanh
nghién clru gian phap tang cudng quan I\ thu -
chi tar Trung tdm kiém soat bénh it unh Thai
Ngusén dé co dé xuat giar phap gop phan thuc
Iién muc tiéu ma Tmng tam d3 xac dinh.
2. Co s¢ 1y luian ve quén ly thu - chi tai
don vi swnghiép y té ¢6 thu

Quan I\ (quan tn) tar chinh (dong uén)
1a viée quan I\ cae nghiép vu tai chinh phat sinh
trong qua trinh san xuAt va kinh doanh cua doanh
nghiép Hay co thé né ring. quan tr tai chinh
guip 161 da héa lon nhuan cua doanh nghiép tir
vide quan tn nguon vén cé hidu qua.

- Quan Iy tai chinh tar don vi su ng)mp Vi€
¢6 thu la quan Iy thu (téc quan Iy donu 11én vao)
va quan I\ chi (tirc quan 1y dong ll(.ﬂ ra) trong
hoat dong cua cac don vi sw nghiép y 1¢ ¢6 thu|S)
;_.,on\ ¢6 3 ngudn chinh la tr ngdn sach nha nude.
ngudn thu sur nghép cua dan vi hay 1a thu tir cae
hoat déng cung ung dich vu va nguédn khac nhu
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vién tro. vay ng. qua bicu. tang. .Cé 2 nhom
nhin 1§ anh huong dén cong tac quan Iy thu. clu
tai don vi sw nghiép v 1¢ ¢4 thu Nhom nhan 6
khach quan gom cac co ché chinh sach cua Nha
nuge, véu 16 kinh € - N3 hot. véu 16 qude i, \
thire cua ngudi dan va nguon bénh: nhém nhan 16
chu quan cua don vi su nghiép té ¢6 thu gdm
Trinh d6 can b6 tai chinh- ké toan. hé théng kiém
tra, kiém soat tinh hinh tai chinh va trinh dé can
b6 quan Iy tar chinh
3. Phuong phap nghién ciru
3.1 Thu thip thong tin thiv cdp va so cﬁ'p

Beé nghién ciru thyc trang quan Iy thu chiva
tic déng coa cac nhan t6 dén quan by tar chinh tai
Trung tam kiém soat bénh Lal tinh Thar Nguyén
can thu thap théng tin thir cap va thong tin so cap
(dleu tra 220 mau) Thong tin thir cﬁp duoc thu
thap tir cac tai lidu. bao cio tn So v té. Trung
tdm Kicm soat bénh tat tnh Thai Nguvén. cac co
s& tén than, sach bao, tap chi, cng trinh nghién
curu, cac théng tin tién cac Website cia nganh
lu coa don w1 18 chire ¢o lién quan. Thong tin so
cap tac gia tién hanh ditu tra can bé cong nhan
vién. bc.nh nhan va ngudi st dung dich vu \ lC
(gol tt la khach hang) cua Trung tam theo mau
phiéu vé1 cac cau hoi duoc in trude Phan tra lon
duac thiét ké theo tbang do Likert 5 mire do

* Xac dlnh c& man Tac gia sir dung cong
thire chon mau didu tra cua Slovin: n =
N/(1+N‘c ) trong do: n la c& mau nghicn e, N
la tng thé nghién ctru, ¢ 1a sai s8, mirc dé sai s6
duoc chon trong nghién ciru nay 13 5%.

+ Can bo cong nhan vién Trung tim: Tong
6 can bd cong nhan vién hién nay tar Trung tim
la 189 (N=I189). ¢& miu nghién ciru

n=189/(1+189x0.059)= 128 Téng 2o phat
ra 128, tdng 56 phidu thu vé 120
+ Khach hang: Téng binh quén kb
ngay tai Trung tam la 150 (N
1\5h|en ciru n=130/(1+150x0.05 =
phiéu phit ra 109. tdng s6 phicu thu
3.2 Phirong phap phan tich thong tin .
Phuong phap théng Kké mé ta duoc su dung
dé lhonn ké mé 1a cong tac quan IV thu -~ chn. cac
nhin 16 anh huéng dén quan Jy thu = chi tai
Trung tam Kiém soat bénh tat tnh Than D VS“‘CJ"
trong nhitng nam qua. tir d6 ma phan tich. danh
gia thuc trang va rit ra két ludn
Phuong phap so sanh duoc
cac ndi dung nghiéu ciu (uom ca s6 tuyét dbi va
s0 tuong dor) so sanh gira thuc hién voi lap du
loan so sanh gitta cac nam vé1 nhau. s0 sanh déi
chnéu giira thue hign voi cac chu truong chinh
sich ..dé thdy duoc sw kbac biét va tim ra
nguyén nhén dé cé dé xudt giai phap hoan thién
trong thoi gian 161
4. Thire trang quén ly thu — chi tai Trung
tam Kiém soat bénh tat tinh Thai Nguyén
Trung tam ¢6 chic nang tham muu va 1o
chac thyre hién cac hoa( déng chuyen mon. k¥
thudt, nghiép vu v¢ phong, chéng dich, bénh
truvén nhiém: bénh khéng 1y nhiém: phong.
chong tac dong cua cac ycu t6 nguy co anh
hudng (61 stre khoc quan Ly sirc khoe cong déng,
kham phat hién. diéu try du phong va cac dich vu
v té khac phi hop véy Tinh vire chuyén mén trén
dia ban tinh thco quy dinh cua phap luat. N(}l
dung quan Iy thu chi tai Trung tim bao gom
Cong tac 14p dur toan, cong tac phan bo va giao
du toan ngan sach. cdng tac chap hanh du toan,
quyél todn ngan sach va kiém tra, giam sat

w
s

& 1ot mau

ding nhiéu trong

Bing 01: 16ng hop thu- chi cho hoat dong 1a1 Trung 1ém giar doan 2016 - 2018

Nim 2016 Nim 2017 Nam 2018 Sosanh  Sosanh
Chi tiéu & titn Co S§ tien Co S8 titn Co 201712016 2018/2017
(rd)  cau(%)  (tral)  cdu(%)  (nd)  chu(%) (%) (%)
A Téng thu 8851890 100 9065130 100  89347.80 100 10241 98.78
| Thu tir NSNN 5661000 6395 5643400 6225 5513800 6157 99,69 97.70
2 Thu s nghiép 2541930 2872 3168030 34.95 3164460 3534 124.63 99.89
3 Thu khac 755,00 0.83 90,00 0.10 93,00 0.1 11.92 105.56
4 Thu vién tra 573460 648 245000 270 267020 298 42,72 108.99
B Téng chi 8776862 100 8979229 100 8863506 100 102.3] 9R.71
I Chithwemg xuyén 1541862 1757 1772629 1974 1254006 1415 11497 2074
2Chi Khng IO 3353900 3834 315100 3770 3472800 I8 10007 gy s
aoaven
3 Chisw nghiép 3219300 3668 3382800 37,67 38239.00 43,14 105 113.04
4 Chikhic.chidwan 632800  7.21 438400 488 312800 .53 6% “13s
C Chénh Léeh thu - 250,28 262.01 912,74 1y .

chy

Nguon: Phong 1
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4.1. Thue trang quan Iy thu - chi

Thyee trang qudn Iy thu

Tong thu dén tir cac nguon sau Cac ngudn
thu tir d an, chuong trinh phdi hop véi cac t6
chirc: ngudn vén ngan sach don vi duoc cap thue
hién cac nhiém vu khdng thudng xuvén, ngudn
thu su nghip v t&: ngudn vién tro, tar tros theo
quy dinh cua phap ludt, Thuc té cdng tac quan Iy
thu d tuéin thi kha diy du cac bude trong né1
dung quan I¥ thu chi tai Trung tam. Sé li¢u cin
uét duoc phan anh ta1 muc A bang 01

Trén bang 01 cho thay, Iong thu thuc € i
Trung tdm qua timg nam déu tang lén, nam 2016
dat 88.518,90trd. nam 2017 dat 90._654,3() trd.
tang 2,4% so niam 2016, nam 2018 tong thu dat
89.547,80trd, giam 1,12% so nam 2017 nhung
van ting 1.2% so nam 2016. Nguyén nhan giam
nam 2018, do ngudn ngan sach nha nuéc cap
giam Trong co cdu bon khoan thu chinh cua
Trung tdm gdm thu NSNN, thu hoat déng sy
ughiép. thu khac va thu vign tro thi khoan thu
NSNN chién ty trong cao nhét trén 60% téng thu,
wy nhén dang ¢ xu hudng giam theo thot gian.
Thu tr hoat déng sy nghiép di c6 huong ting
(nam 2016 la 25 419,30 trd thi nam 2018 ting
lén 31.644.60 trd) Pac biét la kham tu van vé
cace dich vyt phong ngira bénb tat. cac dich vu v té
du phoog. dlCh vu tiém chung vacxin. dich vu xét
nghiém mu nudc déu tang qua timg nam. cac
hoat déng nay da gop phan quan trong vao cham
soc va bao vé st'n: khoc nhan dan. tuy nhién cac
hoal déng nay van chua that su dap img mong
mubn cua khach hang Day la mét trong ngudn
thu chinh va diy vém nang, do1 hoi Tmng tdm
can khai thic triét dé nhdm ting ngudn thu cho
don vi Thu khic giam manh. nam 2017 va 2018
chi chiém 11-12% so voi nam 2016. Tuong tr
vIén trg trong cae ndm 2017 va 2018 chi dat dudt
50% nam 2016, day la diém han ch¢ hoat déng
cua Trung tam thés gia qua

Thiec trang quén Iy cdc khodn chi

Du toan chi da bam sat vao cac hoat dong
cua Trung tdm Qua nghién cuu thuc trang quan 1y
chr thi kinh phi thu dugc cua Trung tam dwoc st
dung dc duy tri hoat dong va chia thanh cac khoan
chi gom Chi thudng xuyén, chi khéng thudng
xuyén. chi su nghiép, chi dyr an va chi khac

Téng chi thyc ¢ tar Trung tam giai doan
(2016 - 2018) ¢6 su sar léch gitra thue té von ké
hoach va c6 xu hudng tiang. nam 2016 dat
87 768,62 wrd, nam 2017 la 89 79229 trd, ting
2023.67 trd (tang 2%) so nam 2016, nim 2018
chi 1a 88.633,06 trd, giam | 137.23 trd (giam

1 2%) S0 vt nam 2017 nhung van cao hon 2016,
chu tit duoc phan anh tai muc B bang 01

Trong co cau chi thi co cau chi khong
thuomng xuvén va chi s nghiép chidm 1y trong
€ao trong t6ng chi (chi khéng thudmg xuyén nam
2016 chi¢m 38.34%, nam 2017 chiém 37.70%.
2018 chiém 39.18%; wong tr chi sir ngluép ty 1&
g1ao déng tr 36,68 - 43.14%) va dang c6 \u
hudng tang, chi thuémg xuvén ¢6 co cau trong
tong chi qua cac nam 2016. 2017. 2018 la
17.57%, 19,74%, 14,15% va c6 xu huéng glam
Con chi khac, chi du an chiém ty trong thap va
c6 huong giam (721% nam 2016 va nam 20]8
chi con 3 33%). Piéu nay cho thav dang ¢0 hién
twong mat can dé1 chi ¢ Trung tam

Toug hop thu — chi

Két qua hoat déng kinh té cua Truog tim
qua cac ndm duoc thé hién trén bang 01. Giar
doan 2016 - 2018, gia tny chénh léch thu — chi ciia
Trung tam cé xu hudng tiug. Co duoc két qui do
12 do u qua cdng tac lanh dao, quan 1y dicu
hanh cua tap thé lanh dao Trung tim trong do ¢o
vai tro quan |y tar chinh cia don vi (nguén thu tir
hoat déng sy nghi¢p tang dang ké trong khi cac
khoan thu khac va vién tro giam)
4.2. Nhin 18 tic dong dén quan I thu — chi rai
Trung tdm Kiém sodt bénh (Gt tinh Thai Nguyén

Nhén 16 bén ngodi

*Cor ché chinh sach cua Nha nuoce: Théng

tr s6 .'>l/'ITLT BYT-BNV, nga) 11/12/2015 cua
lién B3 Y 1€ - Bd Not vu vé vide sal ohilp cac
dom vi v 1 khong giuong bénh (Y 1¢ d phong)
thanh mét don vi théng nhét theo mé hinh Trung
tam Kiém soat bénh tat (goi 1at 14 CDC) tuy én
tinh Viée sal nhdp cac Trunb tAm thude hé dur
phong tuyén tinh, thanh phé 1a pho hup vm Xu
huéng hér nhap trong khu vire va quoc 1. bd
may quén l§ tinh gon c6 hiéu qua va tinh 1éng
ghép cao hon. tinh giam nhan sy. tiét kigm kinh
phi cho ngan sach nha nude. Tuy nhién. sau
kicn toan Trung 1am gap phai phicu vuong mac
v¢ cong tac nhén sy lanh dao cap Trung tam. cip
khoa/phong chirc nang. tinh gian bién ché. lao
dong hop dong. giar quy ét cac ché do. chinh sach
dé) v6i can bd. vién chire, nguds lao dong thude
dién giam bién ché. ¢o the gay ra tam |y bat én
Dic biét, trong cong tac quan ly tai chinh, dot hoi
don \1 phal xdy dymg co ché tai chmh néng visa
dap img yéu cdu nhiém vu thuc uén ciing nhu
chu trwong chinh sach xdy dng trung tim kiém
sodt bénh tat tuyén tnh Day [a thach thue khong
nhé dér vei Trung 1am

£Yéu 16 kanh 16 - xa hor: Su phat tnén cua
Knh té - xd hor sé ¢o anh huong truc ticp té1 hoat
déng ca cac don vi su nghiép v 1¢ ¢é thu. Nam
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2018 tong san phim (GRDP) binh quin dau
nguwot cuatinh Thai Nguvén dat 77,7 tnéu
dényngum/nam taing  hon 96  tnéu
dong/ngucl/nﬁm so vox nam 2017 va vuot kc
hoach dé ra Ty 1 dén s6 tham gia bao hiém \té
nam 2018 la 98.1%, cao hon 1% so vér nam
2017.[4]): cac linh v van hoa. xa héi duoc phat
tricn toan dién: céng tac gido duc. day nghé. giai
quyét vige lam, nang cao doi séng duoc quan
tam. ty 1¢ hé nghéo giam dan qua cac nam Day
la \cu 16 hét sic thudn loi cho Trung tam kiém
soat bénh (at tinh Thai Nguyén. Dot hot Trung
tam cin xdy dlmg chién lugc phat trién v61 dinh
huéng Iy nhu cau caa khach hanb lam nén tang
trong tam nham cai thién va ndng chét luong
dich vu. v t¢ dé ngay cang lam hai long khach
hang hon, tir dé duy tri va tang nguodn thu cho
Trung tam trong théi gian oy

*Cac yeu 16 quéc 16 Ha1 nhap quoc . lién
doanh lién két cang cac té chic qudc tc s¢ mang
lar cho Trung tam Kiém sodt bénh tat unh Thai
Nguyén nhleu co héi dé ticp can nen \ hoc thé
@161, cdc ngudn ta1 tro tr quéc & cing s& anh
huong rat lon t6i ngudn thu cva don vi Tuy
nén ngudn nay ciing dang bi giam cy thé nam
2016 1a 5.734,60 trd chiém 6.48% tng thu cia

Trung tam thi dén nam 2018 che con 2 670.20 trd
chiém 2,98%

*F thic ciia ngiecn ddn. va nguon bénh
(khach hang) anh huong tnuc tiép (61 cong (ac tat
chinh cia Trung tam Khach hang vira la nguo!
thue hi¢n cac nghiép vu thu. chi hicn quan “dén
hoat déng cua Trung tam. vira la nguo1 kiém tra
giam sat tai chinh mét cach gian tiép tar Trung
tam. Nam bét dwoc van dé nay ma nhimg nam
qua Trung tim di day manh cong tac tuyén
truvén dic biét 1a cong tac v té du phong. néng
ca0 chdt Jugng dich vu phuc vu cua doi ngil ¢an
b6 y bac s§ .két qua la da thu hat duac nhiéu
khach hang dén véi Trung tam trong do cd ca
khach hang ngoai tinh. Tuy nhién, ngudi dan con
phan nan vé mét sd dich vu nhu tiém ching kho
uép can. phai di lai nhi¢u lan tham chi phai dén
no1 khac nhu Séc Son. Péng Anh cia Ha Noi

Dé thim do v kién nhan xét. danh gia cua
khach hang trén dia ban tinh Thai Nguyén tac gia
str dung bang hoi von cac tiéu chi theo thang do
L|ker 3 mirc do tuong ung 1 1a Rat khong dong

2 1a Khong déng v. 3 Ia Binh thuong. 4 la
Béng v va 5 la Rat dong v. Chi tict phan anh trén
bang 02.

Biing 02: Khach hang danh gid ning lwe dor ngit y béc sTva quan ly téu chinh a1 Trung tém

Tiéu chi danh gia

bié¢m
Lyra chon TB

3 4 5

~

B6 phin huong din. uép nhan bénh. nhan wr van. giai dap rd

rang

Bac si théng bao két qua sit dung dich vu mét cach rd rang
Khach hang nhan duoc théng tin nhanh chong tr bac sx
Nhan vién cung cép dav du thdng tin khi khach hang can
Bac si ludn san sang bén canh khach hang khi can

Ban k¢. ching tir thanh toan cu thé 16 rang

Nhan vién sin sang giai thich ban k¢, ching tir thanh toan cho

khach hang

Chi phi dicu tn phii hop v&1 dich vu ma khach hang nhan duoc
Vign phi thue hién dung ché d6 bao lném cho khach hang
Dich vy Juén dap img day di. da dang. phong phit

Phong bénh luén sach s€

0 1070 20 4.1

1567 18 403
20 68 12 392
15 67 15 394
17 66 17 4

20055 20 394

0 15 66 19 404
2 21 62 15 39
0 22 62 16 394

1717 45 21 37
0 0 13 68 19 406

oo

occ o coooo @
w oW

Két qua khao sat 100 khach hang cho thay
cac tiéu chi déu duoc danh gia o mirc kha (Piém
TB cua cac ncu chi gjao dong nr 3.70 - 4,10).
Tuy nhién, van ¢ mot s6 Y kacn nguin dan chua
har long vé mét s6 néu chi. dic bict vé van dé
uém chung, ngudi dan ¢d v thuc str dung dich vy
nhung lar by rao can. vé tiép can. lo nga ve
nhitng phan (g sau tém, lo ngay vé sur an toan
cua vacxm. tre iém qua nhiéu mil. déng nguot,
doi cho laun

90

Nguon Ket qua khao sat va 1inky toan cua téc gia

Nhn 16 bén frong

Trén co so nghién ciu thuc té tai Trung tam
da chi ra 3 nhan 16 bén trong tic dong truc uép
dén hoat dong quan I\ thu - chy tay Trung tam do
la: Trinh d6 can bo tar chinh- ké toan. hé thong
kidm tra, kiém soat tinh hinh tar chinh va trinh dé
can bd quan Iy 1ai chinh. V¢ trinh dé can b6 tai
chinh- k¢ toan: 100% can bd di co trinh do tr dai
hoc va sau dal hoc va ¢6 thim mién trong cong tac
tai chinh- ké toan Day la nhan 16 thuan lon trong
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quan Iy thu — che tai Trung tam. V& h¢ théng kiém
tra. kiém soat tinh hinh ta1 chinh cua Trung tam da
duge thuc hi¢n kha bai ban theo quy dinh cua B
Tai chinh (dinh k¥ hoac dot xuét) bot Ianh dao
trung tdm, cac co quan cép trén nhy So Y té tinh
Thai Nguyén, B Y té, BS Tai chinh, Kiém toan..

thanh tra. kiém tra duoc thyue hién trén toan bd cac
Khau tir xdy dyng du toan dén thuc hién dy toan
thu cht Vige chu thudng xuyén, khéng thudng
xuyén déu qua s kiém tra, glam sat cua Kho bac
Nha nuée tinh Thai Nguyén V& trinh db can bd
quan ly tai chinh nhin chung ¢6 trinh dé chuyén

mon nghuép vu, co kinh ngmém nén xa dung hé
thong quan I¥ i chinh kha pha hop. s Iy thong
tin kjp thoi va chinh xac. tuy nhién van con moét
bo phin can bd nang luc xur 1Y, didu hanh, gia
quyét cong viéc con han ché d3 anh huang khéng
nho dén keét qua va hidu qua quan 1§ thu - chi tai
Trung tdm.

D¢ thiy 16 hon tac dong cia cac nhan té nay
trong hoat déng quan ly thu — chi tar Trung tém
tac gia tién hanh khao sat mau 120 can bs nhan
vién tar Trung tam Tir két qua didu tra qua tinh
toan cua tac gia duoc phan anh tai bang 03

Bing 03: Két qua danh gid cua can b nhdn vién trung ram

STT Tiéu chi danh gja Piém trung binh
1 Trinb d$ can bd tar chinh- ke toan 3,97
2 H¢ théng kidm tra. kiém sodt tinh hinh tar chinh 431
3 Trinh dé can bd quan I ta) chinh 422

Theo két qua khao sat vé trinh do chuyén
mén coa dor ngd ké toan dap img duoc véu chu
cong viée, diém danh gia cac uéu chi déu trong
khoang (3,77 4.18 diém).

Va1 nhimg danh gia kha quan tir phia can bg
nhan vién Trung tam vé hé thdng kiém tra, kiém
soat tinh hinh tai chinh, ¢6 thé két ludn cdng tac
nay nhan dwoc su quan tdm dung mic cua ban
gidm déc cing toan thé nhan vién cia trung tam,
nhdm dim bao hé théng quan 1y tar chinh cdng
khat minh bach (dlém binh quan 4,31).

P61 ngli can bd quan ly tar chinh tai Trung
tam Kic¢m soat bénh tat unh Thar Nguyén nhin
chung ¢6 trinh dé chuvén mén nghiép vu cao, co
kinh nghiém nén xav dung hé thng quan 1y kha
phithop. xir 1Y théng un kip thér va chinh xac
Tuy nhién, c6 8 truong hop (6,67%) khao sat hra
chon phrong an binh thudng v6i cau hér “can bé
quan Iy tar chinh ¢6 nang luc xu Iy. dicu hanh.
Za quyet cong viée hidu qua” va 8.33% lya
chon phuong an binh thudng vé cau hoi “can b
quan ly tar chinh phan c¢ong cong viée phu hop
vol chuyén mdn dao tao cua nhan vién” Cho
thay, vin 10n tai luc luong lao déng chua thye su
hat long vai ndng luc lam viée cua doi ngi guan
Iy tar chinh, anh huong khéng nho dén hidu qua
cong tac quan ly tai chinh tai Trung tam.

4.3 Pdnh gid thie trang quan Iy thu chi 1gi
Trung tam Kiém sodt bénh 11 tinh Thai Nguyén
4.3 1 Két qua dat duoc va han ché

Két qua dat duoc: Trung tam Kiém soat
bénh tat tinh Thai Nguyén da bam sat cac van
ban chi dao va huéng din coa nha nude. LS.
nganh v¢ quan I\ thu - chi tai don vi su nghiép v
1€ ¢o thu. thyre hién kha bar ban cac nér dung
quan ly thu - chi nr khau lap du toan. cong tac

Nguon Keét qua khao sat va tinh todn cua tic ¢
phdn bd va gjao du toan ngan sach. cong tac chap
hanh dyr toan. quyét todn ogan sach va kiém tra.
giam sat tai chinh tai do‘n vi: khai thac va quan ¥
kha chat ché cac nnuon thu. 1ap va phan bo trong
ddi hop ly ngudn kinh phi cho cac hoat dong cin
dd1 ducc thu chi gop phin hoan thanh tét nhiém
vu duoc glao; thu tir hoat déng su nghiép trong
dé thu tir dich vy kham chita bénh va ban vic xin
¢o sur gia ting, day 1a nhimg tin hiGu dang mirng
trong quan 1y thu - chi tai Trung tam.

Han ché Du toan thu - chi tai Trung tim
chua hop 1y, chua duge sat vén thue uén gay anh
huong dén n]\ung hoat déng cua trung tam Jam
mat can déi trong quan I chu - chi. ch phéi
khong nho dén hoat déng thuéng xuyén cua don
vi: ngudn thu chia dugce khat thac tngt dé. chua
hop Iv. chua sat véi thyc tidn hoat dong cua
Trung tam. viéc dau tu va img dung cong nghe
théng tin con bat cap nhat [a cong nghé théng tin
trong phuc vu coug tac quan I\ tai chinh bao gom
€2 may moc va phzm mém lam giam hi¢u qua
quan Iy tai chinh ctia don vi.

4 3 2 Ngnyén nhan cua han ché
Cé thé chi ra ba nguyén nhan chinh sau
day

- Vl\,c xdy dung du todn chua duoc sat vai
thure tién la do dich bénh va nhu cAu ch thuomg
xuyén - khdng thuong xuyén phat sinh nam ngoal
du toan cua Trung tAm ddy cing la nguvén nhan
khach quan Ngoa ra, qua trinh xay dung du toan
con chu véu dua lren két qua thue hién cha nam
trude. ma chua tién hanh khao sat nhu cau. ciing
nhu danh gga tinh hinh thuc 1é. chét Ywong boat
dong mét s6 dich vu cua Trung 14m chua that su
dap tmg khach hang: mét sb hoat déng dién ra
trong thuc té khang ¢6 trong khoan muc quy dinh
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hoic chua dugc hudng din chi nét trong quy ché
chi téu cua Trung thm nén cén bd ké toan can
lung ting. thidu can cir dan dén sai sét tham tri
phat xuat toan khi thanh tra, kiém toan

- Nguyén nhdn xac dinh nguon thu chua
durge khar thac tnét dé. chua hop IV, chua sat la
do dd1 ngd can bo nhan vién v &, phél la dé1 ngu
quan |\ tai chinh va nhan vién ké toan k¥ ning
phén tich, phan doan, lap du toan nhét 1a dy toan
cac ngudn thu con nhiéu han cln. muc dé higu
biét chua dap tng dwoc yéu ciu coa co ché wr
chu tai chinh. céng tac tham muu cho thu trudng
don vi va t6 chue thue hién dy toan con chira
nghiém tic. bat cap

Viée trang br va ing dung cong ngh

théng tm Ltrong dom vi chua dugc dong bé. thiéu
sw ién két giira cac phong ban va khoa chuvén
mén la do lanh dao Trung tam chua nhan thire
day du vai tro cong nghé théng tin trong cong tac
quan Iy ta1 chinh nén cl\ua ¢6 burde dét pha trong
dau tu trang thiét bi may moéc phuc vy quan Iy
thu chi tar Trung tAm Kiém soat bénh tat tinh
Thar Nguyén
5. Dé xuit giii phap ting cwromg quan ly
thu — chi tai Trung tim Kiém soat bénh
tat tinh Thai Nguven

Giai phdpl, tiép tuc hoan thién quy ché
chi tiéu ngi bp cua Trung tim

Trung tam cin uép tuc ra soat. didu chinh va
hoan lluen Quy ché chi néu nét bo cho phu hop
Vo1 véu cdu va nhiém wu thye té. Kl xay ding
quy ché chi tiéu nor bé nén hudng t6i nguyén
tic Pam bao hoan thanh nhiém wu chinh tn.
thue hién hoat dong thuomg xuyen phu hop var
tinh dic thu cua nganh: dwvoc cong khar thao
ludn, ¢6 v kién cua td chire cong doan. Trong do.
uu tién chi nghiép vu dé dam bao cht luony
chuyén mén. tang thu. nét kiém chi hanh chinh
va 16 clhwre. phan cdng lao dong hop Iy va co higu
qua: ting ch cho cac hoat déng chuyén mén
Dic biét can dé1 mé1 co ché phan phdi két qua
hoat déng tat chinh va chi ien luong tang them
nham néng cao tmh than trach nhém. tao déng
luc va tao niém tin cho can bd vién chirc va
ngud lao déng. cin ndng cao mirc chi tién luong
ting thém i thu nhdp cua ngudn lao dong s¢
quy ét dinh dén hicu qua cdng viée. thue hin thi
diém khoan chi_tai mot s6 khoa. bé phan trong
don viva tién dén khoan chi toan Trung tim

Gidi phdp 2, tang cuong khai thic cdc
n"m)u thu cho Trung tim

Trung tam can da dang hoa va khai thac 161
da cac nguon thu dé dam bao nguon kimh phi cho
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hoat dong cua trung tam Cu the 1
ngudn thu tir NSNN. chéng thar ih
\u \a quan IY chat ché thu - chy uén
lap phong kham bénh nghé nght )
nghiém phong chéng dich phat ho 1t nhan s
bénh HIV. Viém gan B. C va cac \ef nﬂhld“
chan dodn i rut gy ung thr ¢ 1 <ing st T\ao
ga ciing nhu cac xét nghiém ¢ ta1 luong dé chan
doan, theo dér. diéu tn bénh nhan HIV

Gidi phdp 3, dav manh g dung
nghé thong tin frong qmm I 5.

Ung dung thanh céng tn hoc rons quan
xdy dung duoc trang théng tin dién tu néng Vo
nhi¢u néi dung phong phu. hap dan gop phdn
quang ba, dua cac dich vu (& dén gan voi nguot
dan hon Can thuc Inén dong bo cac giai phap
nhu: Pau tu. xdy dung phan mém ~Quan Iy benh
vién™ dap (mg duoc cac yéu cau quan Iy chuyén
mon nghtép vu: dAu tu co s6 ha tang CNTT, ha
tang co so CNTT khon5 phai don thuan cly ﬂom
cac may tinh. thiét br mang .ma la to hop cua
may tram. may chu. mox tnrong U'uv(,n thong,.
thiét bi mang. phan mém dicu khién tao thanh co
6 cho vide sur dung. trao déi thong tin frong toan
hé théng: xay dung he théng mang LAN trong
Trung tam that tét. sao cho dap ng duoc cic véu
cdu he théng (g dung va dich vu trong giai
doan hién tar va tuong lay: dau o két noi
Intemet. trao dér thong tin sir dung dich vu
Intemet. dich \u két noi hoj chan. giao ban truc
[u\ul va dich vy img dung Internet trong hé
thong Trung tam la rat cap thiét, 1a mot cua ngd
Tuu théng dé cap nhét vai khoa hoc cong nghé Y
hoc thé gi6t
6. Két ludn

Qua két qua nghién ciru thye trang va phén
tich cac nhan t6 tac dony dén quan Iy thu - ¢
ta Trung tam Kiém soat Bénh tat tinh Thai
Nguvén cho thay cdng tac quan 1Y thu - chi o
Trung tam nhimg nam qua la kha bar ban. hang
nam da can doi duoc thu chi va ¢6 161 nhuan nam
sau cao hon nam trude 2op phnn duy tri donE b
cac hoat déng va timg bude car thién, nang cao
din séng cho ddr ngd can bé. v bac sT Trung 1am
Ku qua nghién ciru ciing chi ra nhitng han ché.
tén tai va nguyén nhin cua n6 trong quan K a
chinh cia don vi nhu viée 1dp du toan 1ap (hy -
chi chua sat con |hap hom lhuc hién, chua khas
thac hét tiém nang dé ting nguén thy déng then
dé xuat ba nhom giai phap nhan 1 nong
quan |v tay chinh Trung tam Kiéim h
1at tinh That Nguyén thoi gian tdi

. thanh

yhue vu et

cong
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