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NGHIEN CUU TRUGNG HOP TAI THANH PHO HO CHi IVINH

Nguyén Thi Minh Hoa
Truomg Pai hoc Lao dfng - X hji
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Ngay nhdn:  22/01/2019 Ngady nhin lai:  06/03/2019 Ngay duyét dang: 12/03/2019
L%yc tiéu nghién cio nham xéc dinh céc yén 16 anh hirong 16i mie dg phir hop ciia vi
ri quy hoach véi chuyén nganh dao 1o, nguyén vong, sé lruong cnia cdn bg ni

(CBN) trong d/en quy hoach tai thénh phd HS Chi Minki (TP HCM). Thong tin duge thu théip
tir 288 CBN trong dién quy hoach 1gi 5 quan‘huyén va 7 S6, ban nganh ciia TP. Kér qua phan
tich nhan 16 kham pha vé hoi quy bol VGi cdc mo hinh, kiém sodi cho Ilmy “Mirc dp cdp nhat
va hiéu biét vé chinh sdach tao nguon qry hoach” la yeéu 16 dong vai 1ro quan trong doi vdi sir
Pphit hop ci vé chiyén nganh dao 1go ciing nhu nguyén vong, so trudmg ciia CBN. Cdc yén 16
¢6 tdic dgng manh vé tich cuc dén miic dg phit hop cria vj tri dupe quy hoach la “Néang luc -
Hiéu biet”, *Trinh do hoc van (chuyén mén)” va “Néng luc - T6 chdt, dao dirc cong vu” ciia
CBN. Bic biét, nuic dg phit hop cia v tri duoc quy hoach chiu ldac djng tién cuc boi yén 16
“Rao can trong chinh sach qiiy hoach”. Qua do, nghién cin dé xuat cac giai phap hoan thién

cong tdc quy hoach, tao nguon CBN quan ly, ldnh dao trén dia ban TP trong niong lai.

Tir khéa: nix quan ly, lGnh dao, can bé nir trong dién quy hoach, TP. Hé Chi Minh.

1. Gi6i thiéu

Yéu to con nguoi duge cac nha khoa hoc
ciing nhu cac nha quan ly cong nhan I mét
trong nhing yéu to chinh ma qua dé t6 chuc
o thé dat duoc thanh cong (Porter, M.E.,
1990) Lua chon nhan su la qua trinh danh gla
(mg vién theo nhiéu khia canh khac nhau dé
xéc dinh mirc 46 phi hop ciia ho ddi véi vi tri
dv kién dam nhiém (Pallanayak B., 2005)
Dbiy 14 khau quan trong trong cong tac can bd
noi chung, quy hoach can bé lanh dao, quan
Iy (LDQL) noi riéng nhdm dam bio ngudn
can bd ke can

Ngay nay, trén thé gioi noi chung va tai

Viét Nam néi neng phu ni¥ tham gia trong hé

thong chinh tri ngay cang ting va dong vai trd
quan trong trong sy phat trién kinh té xa ho:
Tang cuong binh déng gioi (BDG) va nang
cao nang luc, vi the cho phu nir la tiéu chuan
clia mét xd héi tién bé va hién dai, 2 mot

trong 8 muc tiéu cia thién nién ky va la mot
trong nhung muc tiéu quan trong cia hau hét
cac quoc gia trén thé gioi.

Viét Nam, cdng tac CBN ludn dugc
Pang, Nha nudc quan tam, Viéc ban hanh
Luét BDG (2006), Nghi quyél 56 11- NQ/TW
(2007) cia Bd Chinh trj vé cong tac nit thai
ky diy manh céng nghiép hoa, hién dai hoa
dat nudc, Chién luge quoc gia ve BHG giai
doan 2011 - 2020 va nhiéu ngh] quyét quan
trong 1a nhitng bing chiing vé cam ket chinh
Iri trong viéc trao quyén cho phu nir.

Pé thic diy cac co hdi cho phy ni phat
trién trong Iinh vuc chinh tri, TPHCM da ban
hanh cac Vin ban vé cbng tac CBN, thé hién
su_quyet tam cua thanh pho trong viéc thuc
hién cac muc tiéu vé BDG va vi sir phat tnen
cia phu nir nhu Chuong trinh hanh déng s0
31-CTt/TU cita Thanh uy TPHCM ban hanh
ngay 13 thang 3 nam 2008 vé thuc hién Nghi
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quyét 11-NQ/TW, Quyét dinh 4249/QD-
UBND cua UBND TP.HCM ngay 07 thang 9
nam 201] vé ban hanh Chuong trinh thyc
hién Chién luoc quéc gia vé BDG teén dia
ban TP.HCM giai doan 2011 - 2020. -

_ Tuy nhién, & Viét Nam va TP, HCM van
1on tai khoang cach gidi vé quyen luc gilra
nam va nir Mac du ty 1é n tham gia cic co
quan dan cir & Viét Nam cé xu hudng tang,
nhung chiém chua t6i-30% & tat ca cac cap:
nhiém ky 2016 - 2021, ty [€ nir dai biéu quoc
héi, Hoi dong nhan dén cap tinh, huyén va xa
tuong (ng la 26,8%, 26,46%, 27,51% va
26,7% (HLHPN Viét Nam, 2016) So véi ca
nude, TP. HCM ¢4 ty 1€ nir tham chinh vuot
troi, ty 1€ nir dai biéu Hoi dong nhén déan cac
cap dat trén 40%, vugt so vér quy dinh coa
Trung wong, song ty 1€ nir trong cac vi tri
quéan ly cap trudng van duy tri & mic thip,
dai da s6 & vi tri cdp pho. Tinh dén thang
12/2017, chi c6 13,33% nir 1a gidm doc sd,
ban, nganh; 16,67% Ja chu tich UBND
quan/huyén (S Néi vu TPHCM, 2018). Nhu
vy, nit gidi van tiép tuc chiém ty 18 thap hon
50 v&i nam gidi, quyén quyét dinh & cac cap
van chu yéu la nam giéi

Céac nghién clu trong va ngoai nudc da
chi ra nhirng can tr& va thach thuc ddi voi su
thing tién cta phu nir trong khu vuc cdng.
Mot 14, quy dinh khac nhau vé i nghi huu.
Khudn khé phap ly thiéu dong bd va cac
chinh sach cong ¢ sir doi xtr khac nhau giira
nam va nit, tap ra mt mdi truong canh tranh
khéng binh dang giira nam va ni, can trd nir
gi6i tham chinh (Ngan hang thé gidi, 2011;
Jean Munro, 2012; UNDP (2012) Dang Anh
Tuyét, 2016) Hai la, chinh sach vé tao
nguon quy hoach, dio tao, bdi dudng va bd
nhiém CBN. Bao cdo cia Jean Munro
(2012), UNDP (2012) cho thay, c6 it quy
hoach can bé nham tang ty 18 nr trong cac vi
tri cao cap cua chinh phu Ba la, thiéu cam
két cua cac té chirc va cac nha lanh dao trong
thyc thi cac chinh sach vé BDG trong cong
tac can bd Viét Nam khéng co quy dinh ca
nhdn hodc to chic cu thé nao chiu trach
nhiém thuc hién cac muc tiéu, thiéu cac bién
phap khuyén khich va ky luat dé hd tro thuc

khoa hoc

hién cc chi tiéu vé dai dién nr (Jean Munro,
2012; UNDP, 2012). Bén l4, dinh kien gidi.
biéu nay duoc biéu hién trong viéc daqh gla
sai 1&ch vé vai tro, nang luc 1anh dao clia nir
8idi, khi ma quan diém vai tro lanh dao von
thuong duoc dam nhiém béi nam gidi. Déy
duoc coi 1a mdt trong nhimg can trd hang
dau i v6i sur viron Jén lam lanh dao cba nir
gidi (Astrid S.Tuminez, 2012, Herminia
Ibarra, 2013; Nguyén Thi Thu Ha, 2011;
UNDP (2019). .

. Cé thé thdy rang, cac nghién clru sdu van
dé rdo can ddi véi nit trong dién quy hoach
LDQL vé sy phu hgp véi chuyén mon,
nguyén vong va s& trudng cua ho chua nhiéu
Pic biét, hiém co cac\nghién clu Juong hoa
duoc tac déng cua cactyéu 1o veé trinh do,
néng luc dong thai véi khia canh rao can vé
chinh sach d61 véi cong tac quy hoach. |

Nhu vy, viéc xac dinh cac yéu to anh
hudng t& mic dé phu hop cia vi ti quy
hoach véi chuyén nganh dao tao, nguyén
vong, s& tnrang cia nr LDQL trén dia ban
TPHCM la rét can thiét, Thong qua nghién
clru ndy cic co quan hitu quan ¢ thé can
nhac ap dung cac gidi phap dugc de xuat
nham hodn thién cong tdc tao ngudn, quy
hoach CBN LDQL & TPHCM noi riéng va ca
nudc néi chung. | )

2. Co s ly thuyét, gia thuyét va mé hinh
nghién ciu

2.1. Khung 1y thuyét

Cac ly thuyét c& dién theo truopg phii
hanh vi duoc khéi xudng tir quan diém quan
trj cia Mayo, Maslow, Follet, Barnard,
McGregor, Lilien, Argyris, Herzberg tr thip
nién 30 coa the ky trudce cho t6i cac 1y thuyét
quan tri nguon nhan lyc hién dai Beer va cong
su, Arthur, Huselid, MacDuffie, Gust,
Schular va Jackson, Gomez-Meija va Balkin
va nhitng nguoi khac déu nhdn manh tinh phi
horp vOi cong vige, su gén két cia nhan vién
V01 16 chirc (Beer va cong su, 1985; Tichy,
Fombrun va Devanna, 1982)

. Lua chon nhan su 1a mét mén khoa hoc,
bat dau vao khoang nim 1900, khi cac
nguyén tac va phuong phap cia tam ly hoc di
duoc ap dung cho cac quyét dinh nhan sw @
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chiu Au va Hoa Ky (Salgado, Anderson va
Hulsheger, 2010; Vinchur va Koppes Bryan,
2012). Céc chii d€ truyén thong bao g0m phén
tich céng viéc, do luong hiéu qua, cac dac
diém, pham chat khac biét ca nhén, thiét ké
nghién clru va danh g;a dir liéu nhim dua ra
sy lua chon chinh xac nhén luc phi hop véi
nhiém vu dam nhn trong tuong lai (Schmitt,
N,va Chan, D. (1998)

'pé phat hién som nhung ngudi cb thé dap
img dugc yéu cau cong viéc trong tuong lai
can phax dura trén ket qua danh gia néng luc,
day 14 ndi dung cbt lox clia cdng tac nhén su.
C6 rit nhiéu quan diém, cach nhin vé ning
luc, nhung don gian va ¢4 dong nhit theo
Boyatzns (1982) thi nang luc duqc coi 1a “mot
dac didm co ban clia mot ngucn mang Ia| hiéu
suat hodc hiéu qua cao trong cong viéc”

Mot 'sé nha khoa hoc lai nhén manh | nang
luc phai duge thé hién r3 qua nhitng dac diém
oy the (Cooper, 2000, Parry, 1996;
Shippmann va cong sir, 2000). Tuy nhién, tir
mét goc nhin khac, viéc danh gia théng qua

“Ning lyc cot 18I cua nhdn vién duoc
Prahalad, C K va Hamel, G. (1990) khai
Kudng cho phép 16 chie lya chon nhan sy
nhanh chéng, don gidn. Cach tiép can mol
céng cu pha hup véi moi ngudi” do
Mansfield (1996) xay dung bao gom mot bo
tidu chudn ning lyc duge xac dinh cho tat ca
nhan vién hodc nhém nhén vién (vi dy- nguéﬂ
quan ly) M3 hinh duoc ké thira dya trén cac
md hinh hién co, tir khdo clu tai liéu hodc
phat trién tir cac cude hop véi nhan vién.

Theo quan dnem quan td, to chirc c6 thé
dat dugc loi thé canh tranh tot nhat bing cach
cdi tién chinh sach nhan sy va co cu to chic,
néi cach khac, théng qua viée sir dung hiéu
qua ngudn nhan luc (Beer va cong su, 1985;
Tichy, Fombrun va Devanna, 1982)

Trén co s& ly. thuyét quan tri dua trén
nguon luc, viéc gilr chdn cdc nhén vién gidi
lién quan dén van dé séng, con cia t§ chirc,
hon nira, khéng phai la dé dé thu hut duoc
nhimg ngudi ¢6 tai (David, G. Collmgs va
Kamel Mellahi, 2009), vi vdy cac nha lanh
430 Iudn tim cach ting muc d§ hai long cla
nhin vién,
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Nhiéu nha khoa hoc cho rZ’mg chinh céc vi
tri ddm nhiém cia nhan vién trong t chirc
86p phan tao nén cac khat yong vuon len ctia
ngudi lao dong, dac bidt di vi nir Két qua
nhiéu nghién ciu cho thdy, chc vi tri dam
nhi¢m cua nam va nir nhan vién, chtr khong
phi 14 gisi tinh dinh hinh thai do lam viée
cua ho (Cassirer, N, va Reskin, B., 2000)

Moyes, Shao va Newsome (2008) di chira
ring sir hai 1dng cbia nhén vién duoc thé hién
théng qua mirc dd hai long Vi vi trd ma ngudi
d6 nam gitr. Cac nhén vién ¢6 duoc su hai
1dng tir cong viéc khi két hop nguyén vong, s§
trudmg cia ho va tao hiéu qua thuc su voi to
chirc (Valemme S. va Fleischman, G, 2008)

Nhu vy, co thé thay ring, cong tac nhan
su vira mang tinh khoa hec, vira mang tinh
nghé thudt. N6 doi hoi phai dém bao cac khau
tir chuan b1 161 sir dung nguon nhén lre ddp
ung nhu cdu cia td chirc vé mit chuyen mon
va pha hop véi nguyén vong, s trudng cia
nhan vién. 3

2.2. Gid Ilmyet'ngluen ciru

(1) Trinh do chuyen mon

Ngay nay, nhin vién cta 13 chic phai dam
bao vé nang luc (vo1 ham y rong), bao gom
trinh do chuyén mon va ca thé luc, dé tao hiéu
qua cong viéc toi da cho 10 chirc Cho du cac
vi tri duoc h,ra chon ¢6 thé chiu tac dong tir
mdt s6 yéu t6 nhu ly lich tu phap, chinh tri
hodc hoan canh xuat than, nhung d6 khong
phdi 12 uu tién chinh (mot cach chu quan) 50
vai nhung ngudi khac ma yéu to ning luc
phai 12 tiéu chi duy nhét duoc dit 1én hang
dau dé lwa chon ing vién (Pinnington, A.,
Macklin, R., Campbell T, 2007) Trrée nen
nhan sy duorc lua chonlphal 12 ngudi dap ing
che doi hoi ve tiéu chuan chuyén mén.

Gid thuyét Hla: Trinh do chuyén mon cé
tac dong tich cuc dén sw phit hop var chuyén
nganh dao tao ctia nix cin b ¢ v 1t duwge
quy hoach.

Gid thuyét H1b: Trinh do chuyén mon cé
tde dong tich cuc dén s phit hop véi nguyén
vong, SO truomg cua nik can bg ¢ vi tri digc
quy hoach.

(2) Nang luc. bao gém 3 thanh phin chinh,
cu the
Koatige =
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Hiéu biét

. Ngay cang co nhiéu chuyén gia nhan ra
rang syt thanh cong cua mdt 16 chire duge xéac
dinh boi mot loat kién thire, hiéu biét lién
quan dén san phim/dich vu, khuyéch truong,
phén phoi hoac quy trinh khac véi doi thu
canh tranh. Loi thé canh tranh thu dugc thdng
qua nguon nhan luc la muc tiéu ctia tat ci cac
16 chire hién dai. Tuy nhién, vai tro cia ho
chua duoc cong nhdn ding mirc trong hau hét
cdc to chuc. 3 X

. Mot tip hop cac quy tac (Cau truc VRIN)
can duoc ton trong dé dat dugc loi thé canh
tranh théng qua nhan vién (Probst, G. va céng
su, 1998): Tai nguyén phai cé gia tri - con
nguoi la mot nguon loi thé canh tranh khi ho
tham gia vao muc tiéu hiéu qua; Hiém - co
nghia la kién thirc, ky nang va kha nang phai
12 duy nhét; Kho bat chudc - co nghia la
nhimg tai nguyén nay khdng nim trong sb cac
nhan vién cua cac di tha canh tranh khéc; va
Khdng thé thay thé dugc - c6 nghia la nhan sy
nay s& hitu nhirng kién thire, ky nang doc dao
ma nguoi khac khéng co o

Gid thuyét H2a: Micc dg hiéu biél co tdac
dong tich cuc dén su phit hop vér chuyén
nganh dao tgo ciia nii can b¢ o vi tri duoc
quy hoach. A

Gid thuyét H2b: Miic dj hiéu biét c6 tic
dong tich cuc dén su phit hop vér ngryén
Vong, s¢ trudmg ciia nir can bo ¢ vi tri dirpe
quy hoach. :

Ky ning .

Ning luc c6 thé la tu nhién (c4 tinh), dat
duoc (gido dyc, ky nang va kinh nghiém) va
thich nghi (két qua nghé nghiép, kha nang sir
dung cac ky nang tr nhién va ky ning dat
duoc) cla tng cur vién (Roberts, G, 2004)
Ky ning quan ly dan dat mé( 16 chie lam cho
ky nang san xuat va phat trién {r¢ thanh mot
vecto chinh ve hiéu qué va tao ra gia trj trong
10 chuc. ) )

Ky nang qudn ly lién quan dén viéc sap
xép cac nguodn luc ndi bd, do 1a lgi thé canh
tranh ctia t6 churc. Do luong va danh gia ky
n&ng cua tng cir vién la cac hoat dong kho
khan hon chang ta tuong. Nang lyc duoc dinh
nghta a “kha ning cua ca nhén trong viéc huy

déng ngudn luc da dang cia minh dé co thé
dap ting cac yéu cau trong nhirng tinh huong
cy thé” (Perrenaud, 2000, trich trong ]‘ie
Quén, 2016). C6 thé néi rang, cdng tac chu;m
bi nhim phat trién ngudn nhan lyc bao gom
mét tap hop cac hanh dong ma to chire thuc
hién dé thu hut cic ing cur vién voi cac ky
néing can thiét cho viéc tuyen dung naay lap
e hodc trong tuong lai doi voi vi tri dam
nhiém (Pinnington A, Macklin R., Campbell
T,2007). |

Gid thuyét H3a: K§ ndng c6 idc dong tich
cue dén sir phit hop voi chuyén ngenh dao tao
cna nie can bg 6 v tri diroe quy hoach.

Gid thuyér H3b: Ky ning co idc dong tich
cic dén su phit hop voi nguyén vong, so
truong cig mir ccn bo o vi tri duge quy hoach.

To chat, duo dirc cong vu

Cac 10 chirc ¢ong ton tai vi loi ich cong
cdng va str dung cong chirc dé cung cap dich
vu nhdm dam bao cudc song tot hon cho tat
ca moi ngudi. Theo Boyne (2006), dao dirc
dé cap dén chuan muc theo do cac hanh vi
cla nhén vién trong cac td chic cong phai
tudn theo. Céc biéu hién cia hanh vi phi dao
duc co6 thé ké den quan ly kém cong khai,
thiéu trung thyc va tham nhing
(Gildenhuys, 1991)

Bén canh t6 chat kiém soat ban than, nhan
vién c¢d dao duc cong vu duoc tuyén dung
nham dam bao rang mdt bd phén hodc mdt
muc tiéu cla 18 chuc dat duoc thang qua hiéu
qua hoat dong cua nhiém vu. Diéu kién tién
quyét de thanh cong la hanh vi dao duc va
tinh chbiyén nghiép, mét trong nhig chirc
nang cua nhan vién (Shafritz va Russel,
2005) Noi khac di, ¢o rat it hoac thdm chi
khong c6 hy vong thanh cdng trong viéc cung
cap dich vy neu cong chirc khéng chuyén
nghiép va hanh vi cua ho 14 phi dao dirc.

Gia thuyét H4a: 16 chdt, dao dirc cong vt
€O tac dgng tich cuc dén sir phit_hop voi
chuyén nganh deo tao ciia ni can by & vi fri
diepe quy hogch. o ’

Gid thuyér H4b: 16 chdit, dao chic cong vi
€6 tac dong lich cuc dén sie phii hop véi
NGUYEN VONG, SO 1IUONE Chat miv can be & vi i
duge quy hogch. o
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(3) Chinh sach va thuc tién quin tri ngudn
nhén luc

Khong biét chién luoc va chinh sich cua )
chirc, khang cb phan tlch vé ké hoach dai han
1§ chirc, sy thiéu hut vé nhan thirc cac tinh
hudng, quy dinh nghi huu lam cho phuong
phap tuyen dung trér nén khong chinh xac va
sai léch, hé qua 1a viéc quan |y nhén su trong
mét td chire khéng thé co quy hoach thich
hop trong tuyén dung hoic didu chuyén
ngudn nhén luc (Pinnington, A., Macklin, R.,
Campbell T, 2007). Nhu vy, viéc thiét lap
cac chinh séch va thi tuc lua chon nhan sy
ducc coi nhu 12 quy tc (ing xur cua to chac va
viéc nam viing nhitng quy djnh, chmh sach
trong Iinh vuc nay la diéu can thiét déi voi
méi tmg vxen cia vi tri lanh dao, quan ly .

Gid thuyét Hsa: M dg cdp nhél va hiéu
biél vé chinh sdch tao nguon ¢d tdc dong tich
cure dén sie phi hop voi chiyén ngdnh dao tgo
ctia nir can b() o vitri dugc quy hogch.

Gid thupét H5b: Miic dg cdp nhal va hiéu
biét vé chinh sdch tao nguon co tac dpng tich
cuc dén sw phit hop vor nguyén vong, s&
truomg ctia nir can bg & vi tri dugc quy hoach.

(4) Rdo can trong chinh sach tao nguon
quy hoach

Mbt s6 két qua nghién ciu, dic bigt gan
day tai V'ex Nam da chi ra nhng rao can
trong viée phan diu tr& thanh lanh dao cha
phu nir. Rao cén frong chinh sach quy hoach,
bd nhiém nir lanh dao dugc Kabeer N. va
cfng su (2005) chi ro noi dung Cac quy dinh
hién hanh vé twoi dé bat va tudi nghi huu

Phén tich vé rao can trong chinh sach quy
hoach, bo nhiém déi voi CBN dac biét lién
quan dén quy dinh dé tudi, tac gla Tran Thi
Vén Anh (2010) d4 chi ra réng “Nit can bd
phal thu xép dé di hoc nham dam bio cc tiéu
chudn (quan 1y hanh chinh, ly luén chinh tri
vahoic sau dai hoc) som nhat ¢6 thé, hay it
nhét 12 som hon 5 nim so véi nam, néu muén
bat kip thai gian cho khung tudi bd nhiém,
Thach thic thir hai 14 quy dmh hién hanh vé
vide cir di dao tao/bdi dudng la nhu nhau déi
vOi nam va ni, yi du sau 3-5 ndm cong tac”

Quy dinh vé co cAu nit dai biéu ciing phén
nao phan anh thuc trang bat binh ding trong
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chinh sach, khi ty 18 dugc yéu cdu chi 12 35%,
thay vi 50% hodc hon (Uy ban Thutmg vu
Qudc hai, 2016)

Gii tlmyet Hé6a: Rao can trong chinh sdch
tao nguon quy hoach cé tic dng néu cue den
Sw phi hop véi chuyén nganh dao tao ciia nit
can bg o vi i diwpe quy hoach.

Gid thuyét H6b: Rio can trong chinh sach
tao nguon quy hoqach cé tic dgng tiéu circ dén
su phn hop véi NgUYEN vong, SC truong cia
nie can bo & vi i dlrprc quy hoach.

Nhu vay 6 thé thiy rang tir 1y lun (6i
thyc tién ¢bng tac can b0, dic biét la cong tac
quy hoach, tao ngudn can bd LDQL noi
chung va dic biét dai vm CBN noi riéng, viéc
phat hién sém can bd dé dua vao quy hoach
déu can lua chon thong qua nhung 5 chat co
ban- kién thirc, hiu biét, ky néng va 16 chét
cta can bo trén co s& binh dang va minh bach.
Bén canh do cin glam thiéu hcac loai bo cac
rao can ddi véi cong tac quy hoach CBN
LDQL, dic biét 1a rao can vé mit chinh sach.

3. Phuong phap nghién ciu

Phit trien thang do

Viéc tmg dung, phat trién khung danh gia
nang lyc da duog c4c nha nghlen clru tién
hanh tai nhiéu qudc gia trén thé giéi, don cir
nhy & Chau Au (Horton, S, Hondeghem, A,
& Farnham, D., 2002) (Nunes, F, Martins, L
& Duarte, H, 2007), Chdu My (Chan, D C,
2006), Chau A (Slddlquee N A, 2006)
(Kim, P. S, 2007) va mdi day nhét & Viét
Nam (Lé Quan va chng su, 2015)

Cac bién quan sat dugc sir dung dua trén

,cac tiéu chi tir nhirng nghién curu truéc day

vé khung ning luc can bg (Mansfield, R S,

2005), (World Bank, 2008), (Lé Quan
2016). Cac tiéu chi s dung thang do llke[l
5 muc dd véi cic nhan té anh hudng den
cong tac quy hoach. Bang héi ciing bao
gom thong tin nhan khau hoc nhu gidi tinh,
tudi téac.

Nhom nghlen ciru da thuc hién phéng vin
chuyen gla 12 nhitng ngudi cong tac tai cic
vién, truéng dai hoc, nhing nha linh dao
quan ly ¢6 kién thie, kinh nghlem am hiéu
duong 161 chinh sich’ trong linh vuc quan tri
nhan su dé dua ra bd cong cy khao sat.

khoa hoe =
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‘ Trinh d§ chuyén mon

I Nang litc - Hiéu biét U2a
H2
113

‘ Nang lite - K5 nang

HAb
114,

| Nang lic - TS chdt, dgo dite cong vy =
15

13y

‘ Cép nht chinh sdch tgo ugudn <=
)

116y

‘ Réo cin trong chinh sich tgo nguén o

S —

Vi tri dwgc quy hoach

Phit hyp vdi Chuyén nganh dao
tao

r
| Phit hgp voi Nguypn vong, so
I triong

Hinh 1. M6 hinh nghién ciru

Sau khi x8y dung, bo cong cu duge tién
hanh diéu tra thir nghiém trén 50 doi tugng,
cac phan hoi duge ghi nhan, phén tich danh
gia so bd, loai bo cac bat hop ly, xin thém y
kién cac chuyén gia, cac nha quan ly sau khao
st thir nghiém dé hoan thién trude khi dua ra
b cong cu khao sat chinh thirc (phiéu khao
sat thue dja)

Chon mau va thu thip div liéu

Dia ban khao sat duoc chon theo tiéu chi
dam bao ca thanh thi/ndng thon, dam bao ci
chc cap lanh dao & cé khia canh cap Chinh
quyén (UBND, HDND, DVSN) fan khia canh
don vi hanh chinh (Tinh/Tp, Quén/huyén,
x&/phuémg). Nghién ciru duoc tién hanh trén 3
Quan (Quan 8, 10, Binh Tén), 2 Huyén (Binh
Chanh, Hoc M6n) va 7 S&, ban, nganh (Giao
duc va Dao tao, K€ hoach va Dau tu, Nbi vy,
Tai nguyén méi truomg, Thong tin truyén
théng, Tu phap, Thanh tra) cha thanh phé.

Theo, Hair va cong su (1998), mau t6i
thiéu dé sir dung duoc coi la thich hop dé
phén tich thong ké cac nhan 16 phai bang hoac
16n hon 5 l4n cac bién dac lap, nhung khéng
nho hon 100, do dé: n> 100 va n = 5k (k Ja 50
lurong muc). X

Cudc khao sat nay dugc tién hanh véi 34
mue, vi vy, kich thude miu toi thicu 1a 5 x
34 = 170 quan sat. Dua trén dir liéu thu thép
thuc t&, tong sb CBN tr4 i khio sat 1a 288
ngudi, dap img yéu cau dat ra.

khoa hoe

Théng tin thu thap théng qua béng ciu hoi
gifly tu dién chi yéu dugc giri dén nguoi tra
161 thong qua cac ¢an bd ciia don vi. Thoi gian
thu thap thong tin dinh luong dugc thyuc hién
trong 3 thang (thang 3-5/2018)

Phuwong phap phin tich dit li¢u N

Théng tin dinh luong duoc xir ly trén phan
mém SPSS phién ban 21.0.

Kiém tra dg tin cdy cia Cronbach Alpha

Cronbach Alpha la thude do tinh nhat quan
ndi bd hoic mirc d6 lién quan chit ché cia
mot tap hop cac muc. NoO loai bo cac bién
ho¥c thang do quan sat khéng dat yéu cau
trong mot cuge khao sat. Cac bién s6 ma hé sd
tuong quan tong chi tiét nhd hon 0,3 sé bi loai
bd va thang do chuan Cronbach Alpha lon
hon holic bang 0,6 (Peterson, 1994). Sau khi
gia tr Cronbach Alpha dap g cac yéu cau,
phén tich nhan 16 kham phé dugc sy dung dé
xac dinh cac tiéu chi quan tam.

Phan tich nhan 16 kham pha (Exploratory
Factor Analysis - EFA)

Phén tich nhan t6 khim pha thuong dugc
sur dung dé riit gon cac yéu to giai thich chinh
tgr tap hop s6 luong 16n céc bién quan sat. Cac
tiéu chuan duoc ap dung khi kiém tra bing
EFA nhu"sau

(1) Neu gia tri coa Kaiser-Meyer-Olkin
(KMO) cao hon 0,5 => EFA |a pha )l','l(ypo K

(2) S6 luong cac nhan td duoc xac dinh
duya trén chi so gia trj riéng (Eigenvalue) Cac
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nhin 18 ¢6 gia tri riéng nho hon 1 s& bi loai
khéi md hinh nghién clru

(3) Téng phuong sai gidi thich phai lon
hon 50% (Hair va cong su, 1995)

(4) HE 56 fuong quan giira cac bién va hé
s6 tai nhan to phai lon hon hoac bing 0,5
(Anderson va Gerbing, 1988)

. Phan tich hoi quy da bién .

‘Nghién ciu sir dung phan tich héi quy da
bién vai cac mé hinh kiém soat dé xac dinh va
uge tinh mirc d anh hudng cla cac yéu 1o
dén sy phit hop vai chuyén nganh duge dao
tao va nguyén vong, sO truong cua can bd nir
doi véi vi tr dugc quy hoach .,

M hinh héi quy da bién co dang tong quét:

Y =B(§ +BXytBipXy HB3Xg +
''''' TP1aXp ey
Yo Pag * BaiX +Bag¥y + BosXs ¢
..... + an nter

Y: Mirc d6 phi hop cia vi tri quy hoach
véi c!myén nganh dao tao cua can b nir trong
dién quy hoach.

Y, Murc dd phu hgp caa vi tri quy hoach
véi nguyén vong, s& trudng cia can bd nk
trong dién quy hoach L

X|, X9, X3, .. X, Cac yéu t6 anh
huong dén mac do phu"hqp cua vi tri quy
hoach véi chuyén nganh diao tao, nguyén
vong, s& truong cia can bd nix trong dién
quy hoach

ﬁuim TRI KINH DOANH

dién duoc quy hoach, chi chiém ty 16 11,5%
. Trong s6 doi fuong khao sat, ty 16 nix cap
tinh cao nhat, tiép den 14 cap quan/huyén va
cudi cling 13 cap xa/phuong Pai da sb ddi
tuong duge khao sat ¢o trinh dd dai hoc va
trén dai hoc vdi ty 1é tuong ing, 82,3% va
16%. Can bé c6 trinh dd trung cap chi duy
nhat 6 | ngudi va ciing chi ¢6 4 ngudi co
trinh d6 cao ding

4.2. Bg tin ¢dy va tinh xde thiee ciia thang do

Dé kiém dinh gia thuyét dé ra, diu tién
ching ai tién hanh kiém dinh d6 tin cdy va
xac thuc cua thang do.

Gia tri kiém dinh KMO = 884,

Phan tich nhin t6 kham pha va hé 56 tin
céy Cronbach o duoc sir dung, cho thiy thang
do ¢ thé sir dung (xem Biéng 2).

Su dung phép quay nhén td Varimax, két
qua Tong phuong sai giai thich khi phén tich
nhan 16 kham pha 14 66,32% (16n hon 50%).

4.3. Phan tich hoi quy da bién

B¢ kiém dinh cac gia thuyét, hoi quy cac
bién phu thudc 1a “Mic do pha hop ciia vi tri
dugce quy hoach v&i chuyén nganh dugc dio
tao” va “Muc dd pha hop cia vj tri duoc dao
tao véi nguyén vong, so truong” cia CBN
dugce sir dung. Bién doc lap la cac nhan to
trinh d§, ning luc, rao can c6 kiém soat
nhilng yéu t6 khac nhu dé tudi, cap lanh dao
(hanh chinh), trinh dé tin hoc, ngoai ngi ...vv

Bang 1: Co cdn mau khdo scit

4. Két qui
nghién ciu Tigu chf S&lugng | Tyl

41 Co ciu| oo = Du@i 30 33 1.5
min khio sgt Tir 30 dén 49 251 872

Nhom twoi cia op—— 4 14
ddi twong khao sat Tir 50 4€n 55 y
chi yéu tir 30 dén | Cép Janh dao Cdptinh L6y 403
49 twoi (chiém | (banh chinh) Chp huyén 101 35.1
85,4%), day ciing Cap xii 71 247
[a, dé [Uﬁl phi h_GP Trinti 86 hoc van Trung cip | 0.3
Vol cac quy d”,'h (chuy&n man) Cao ding 4 14
trong cac vin bén Paj hoc 237 82,3
huéng din vé quy - '0
hoach can bo Dac Co hoe T
biét c6 rét it ni Tongss 2] 1000

can b tré (dudi
30 woi) thude

Nguén: Két qua xir Iy s6 liéu khio sat nam 2018
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Bang 2: Hé s6 tai nhdn 16 va hé s6 tin cdy

He s& | Cronbach’
Nhan 15 Cén héi i s Anpha
Ki&n thire chuyén mén hién ¢é .067
Higu bict vé dia phudng thude thim quyén quin Ly 638
Nang lite ban than - | Hidu bigt vé co quan, don vi thude thiim quyén quan ly 762 854
Hidu bist Hidu bi€t Phip lufit lién quan edng vige 786,
Hiu bit Chl truang dudng 181 chinh séch lién quan d&n 717
CONE VICC
K¢ ning linh dao nhém 623
Ky ning xiy dung vd phat nén m&i quan he .551
K§ ning véin ddng, 1dp hdp. din dit 710
_ . Ky ning dinh hudng wyén truyén 714
‘Yf"g_h‘m bdn théiu - Ky ning chi dyo, didu hanh .770 905
Ky naug Ky ning 18 chife, widn khai cnp viée 665
Ky nang Oy quyén 757
Ky ndng khich 1& dong vién 768
Ky ning kiém sodt gidt quy&l sunp dét .70)
~ R Quan tri bin thin .694
Nang Iue bn thdn = Tps i chiu wich nhiem 810 808
T6 chat, dao diic — ——
C6 dao ddc edng vu 861
Riso ciin Quy dinh ds quy hoach, nghi huu .836
Riio ¢iin quy dinb 6 cilu cdn bd guy hoach .897
Rao cdn quy hogch | Quy dinh thiinh phiin ce hdi nghi phye vu cong tic quy 907 911
hoach 3
Quy dinh thd e trién khai cong téc quy hoach 904
Phit hgp chuyen Vy uf quy hogeh phis hyp véi chuyen nganh/nghé duge K K
aganh diio tao
Phit hop nguyin Vitri quy hoach phi hop vii nguy@n vong, 8@ treisng bin
voug, s¢ triimg thin K K

Nguon: Két qua xir Iy 56 liéu khao sat niim 2018

Két qua hdi quy véi bién phu thuée la
“Muire dé phd hop cia vi tri duoc quy hoach
voi chuyén ngénh duoc dao tao” cho thiy
cac cén bo nir ¢ “Trinh db hoc vén (chuyén
mén)”, “Ning luc ban than Hleu biét", “Mirc
dé cap nhit hiéu biét v& chinh sach tao
ngudn” cang cao thi Vi tri duoc quy hoach
cang phi hop voi chuyén nganh dao tao. Dac
biét, cac rao can vé chinh sach quy hoach déi
v6i can bo nif ¢o tac ddng tiéu cuc tdi mirc do

khoa hoc

phu hcp noi trén Két qua uée lucng co y
nghia théng ké (xem Béng 3) Nhu véy, gia
lhuyet Hla, H2a, H5a va HGa duge Gng hd.
Két qua hdi quy véi bién phy thudc la
“Mirc do phu hop cia vi tri duoc quy hoach
vOi nguyén vong, sO truong” cho 1hay Céc
can bd nir ¢6 “Nang lyc ban than_Hiéu biét”,
“Ning luc ban than Té chit, dao duc cong
vy, “Muc do6 cap nhat hidu blet vé chinh sach
tao ngudn” cang cao thi Vi tri duoc quy hoach

6o thugng mai
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Bang 3: Két qua hdi quy v6i mitc dp phi hop cia i tri dugc quy hoach véi chuyén nganh
dao tao la bién phy thupc

- "M8hinh | M6 hinh. | Mb hinh
ko = Kém:sodt 1 ki€msodt 2. | . -d

Tufi . -.069 -.050 -.043
Cfp linh dao (1-Tinh, 2-Huyén, 3-Xa) 052 045 027
Trinh d6 hoc védn (chuyén mén) 124 * 098 1032
Thin nién gilf chifc danh quin 19/13nh dao .015 .010 019
Tanh d6 Anh ngi .049 048 .055
Trinh d§ tin hoc 023 013 016
Nang Ivc bin thin_Hifu bi&t 293 xs 247 44 .250 **
Nang luc bAn thin_K¥ ning 036 .016 014
Ning lyc bdn thin_T8& chil, dao dic cong vy -.027 -.046 -.038
Mic d§ cip nhat va hiéu bigt vé chinh sdch tao ngudn quy hoach 1169 ** 157 *
Chc Rao cdn tao ngudn quy hoach CB ni -.103
R 123 42 145 % 155a
Thay d6i R? 022 010

R’ di¢u chinh 094 ¥*+ 114> 20

Chii thich: a c6 y nglu"a,lhérng ké & mirc 90%; * murc 95%, ** mirc 99%, *** mic 99,9%

Nguén: Két qud xii Iy s6 liéu khdo sat nam 2018

Biing 4: Két qud héi quy véi Mire d6 phit hop cia vi tri dupc quy hoach véi véi nguyén
vpng, so truong la bien phy thujc

B e S “| - Mé hink: | M6 hink” | Mé hinh
i il i\ kidmesodt 1 | kidm sodt 2| _ddydi
-127 ¢ -.093 -.086
Cfp lanh dao (1-Tinh, 2-Huyén, 3-Xa) -.126 -138%* -.156*
Trinh d§ hoc v&n (chuyén mon) -.039 -.088 -.083
Than nién gif chifc danh quan Ig/linh dao 069 .060 .069
Trinh 4§ Anh ngit 077 076 .083
‘Trinh d6 tin hoc .044 025 .028
Néng lyc bin than_Hiéu bi&t 208 ** A23a 126a
Ning lyc bdn thin_Ky nling .027 -010 -.013
Ning lyc bdn thin_T& ch4l, dao dic cong vy 167 * 131% 139
Mt d§ cap nhdt v2 hi€u biét vé chinh sdch tao nguén quy hoacl 318w 308 #H*
Cfc Rio cdn tao ngudn quy hoach CB na -1018
R 205 **~ 241+ 2502
Thay déi R? 035 .009
R* didu chinh (185w 213 %% 220a

Chit thich: a c6 ¥ nghia thong ké & mirc 90%, ™ mirc 95%; ** mirc 99%; *** mirc 99,9%

Nguon: Két qua xir Iy s6 ligu khdo sat nam 2018
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cang phit hop véi nguyen vong, SO trudng.

Tuong ty nhur trén, c4c o cin v8 chinh sach
quy hoach d&i vai can bd nir cé tac ddng tidu
cuc tdi muc dé phi ho}: vai nguyén vong, s
trudmg cua can bd. Ket qua udc lugng co y
nghia théng ké (xem Bang 4). Nhur vay gia
thuyét H2b, Hdb, H5b va H6b duoc tng ho

bac blet muc do phu hop véi nguyen
vong, s truong co méi lién quan chit ché voi
cap lanh dao (hanh chinh). Can bd cap hanh
chinh cao hon ¢6 murc 8 phit hop véi nguyén
vong, s& truong cao hon (Cap tinh phu hop
hon cap huyen cap huyen pha hop hon cap
x3) (h¢ s6 4m va co ¥ nghla thong ké).

S. Ban ludn va ham y chinh siach

5.1. Ban lugn

Vi tri lanh dao, quén ly dugc quy hoach
phit hop vai chuyén nganh dao tao chia cén bo
nhung khong phal liic ndo ciing dong nhit véi
viéc phu hqp voi nguyén vong, s trudng clia
ban than ngudi d6. Pay 14 hai khia cz;nhyhoén
toan khac nhau. Chinh vi vy, cac yéu 16 anh
hudng t6i mic d phi hop cua vi ti quy
hoach ciing khac nhau. Két qua quy hoach s&
tht sir hoan hao néu nhu vi tri duoc quy
hoach vira phu hop véi chuyén nganh dao tao
lai vira phu hop véi nguyén vong, s¢ trudng
cia can bd. Trén thuc t€, cdng tac quy hoach
can bd phu thude vao muc tidy, chién luge
clia 16 chire, vi vy kho ¢6 thé ciing mot hic
dat duoc su phu hop & ca hai khia canh nay.

Viéc nhin'nhén dung van d& dé phan cong
dung ngum ding viéc 1a rat quan trong. Dié
nay giup cho cong viéc dugc giai quyét
nhanh va dat hiéu qua cao. Nhu vdy, cong tac
quy hoach ding nhom déi twong, ding muc
dich, yéu cau la rét cén lhlel Quy hoach can
b 1anh dao, quan 1y 1a chuan bi va tao nguon
can bé lam can cr dé dao tao, bi dudng, xdy
dung déi ngii can bd ddm nhén céc chuc danh
LDQL cac cap trong hé thong chinh .
Trong khi d6, doi vai cac can bd, cdng chic
cé chuyén mdn, ¢6 tai nang nhung khong c6
s& truong LDQL thi can quy hoach, boi

khoa hoc

duéng ho nang cao trinh d6 chuyén mdn,
nghiép vu.

Trong cong tac quy_ hoach tai TPHCM,
muc d6 cép nhat va hiéu bidt vé chinh sach
tao ngudn quy hoach ciia CBN 1a yéu 16 dong
vail tré quan trong déi voi su phi hop ca vé
chuyen nganh dao tao cling nhu nguyén vong,
G lruong cda nir can bod

Yéu 16 tic déng tich cuc va manh nhat dén
su phi hop caa vi tri duoc quy hoach véi
chuyén nganh dao tao Ia ‘Hiéu biét” cia cin
b na. Tlep dén 12 yéu 16 “Muc d6 cép nhat va
hiéu biét vé chinh sach tao ngudn quy hoach”
va “Trinh d hoc van (chuyén mén)” quyét
dinh sy pht hop nay.

Trong khi do, vi tri dugc quy hoach ¢6 sy
phu hop voi nguyén vong, s& trudng cda can
bd nir (trong tmg theo thir tr mirc d§ anh
hudng) lai do yéu td “Mirc 46 cap nhit va
hiéu biét vé chinh sach tao nguén quy hoach"
“Nang lyc_ Té chal, dao duc cbng vu” va tiép
dén 1a “Nang luc_| Hleu biét” tac dong

Kha nang, kinh nghiém cla can b3 cin
phai xac dinh lién quan dén thuc té cdng viée
chir khéng phat chi dua tren co sd thoi gian
dam nhiém. Ning luc ¢6 thé tich Iy, hoc héi
théng qua nhleu hmh thirc khac nhau, phu
thude vao nhidu yéu td nbu tri thdng minh,
mirc dd nhanh nhay cua ca nhan hoéc ¢6 mdi
truong phat trién 101, Viée yéu ciu cy thé vé
tham nién déi véi vi tri duoc quy hoach co thé
g4y bitlgi cho can bo dac biét la CBN

Dic biét, CBN cép Tinl/TP cho thdy réng
vi tri duoc quy hoach cua ho phu hop véi
nguyén vong, s& trudng hon so véi CBN cap
Quan/Huyen va tuong wr, CBN cap
Quan/Huyén cho thdy mic do phu hcvp cao
hon cap Xa/Phudng. Didu nay cé thé ly gidi
1a do céng tac quy hoach & luyen trén da chi
y hon khéng nhung 601 Vi chuyén nganh
dugc dio tao ma con ddi véi ca nguyén vong,
& trudng cua nix cén bd.

Yéu (5 k§ ning frong ¢a 2 mg hinh d&
khong co tac dong 6i mire db phy hop ca nit
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c4n bd trong dién quy hoach day 1a van de cin
Juu tam, nghién ciu im hleu sdu hon Didu nay
¢ thé ducc ly gleu la do yeu 16 ky niing cha
CBN s& dugc cép trén xem xét, can nhéc ky
hon khi bé nhiém ho¥c don gidn 1 nir cén b
trong dién quy hoach chua ¢6 dugc diéu kién,
thi gian, co hdi dé boc 1 cac ky nang nay.

Miic dé phu hop cua vi tri duoc quy hoach
voi chuyén nganh dao tao, nguyén vong, so
trudng déu chiu tac dong tiéu circ boi Yéu to
rao can trong chinh sach quy hoach. Rao can
ndy cang lon thi vi tri dugc quy hoach cang
kém phi hop véi chuyén nganh, nguyén vong
va s¢ truong cia CBN trong dién quy hoach.

Tuy nhién, nghién clu cha ching toi
khdng phai 1d khdng c6 gidi han Trén thuc té,
trong nghién ciu ndy, thong tin dir liéu mai
chi duoc thu thip va phz‘m tich trén dia ban
TPHCM. Do d9, nghién ciru trong tuong lai
¢6 thé tan dung cac 13p Juén & ddy dé so sanh
truong hop tal cac dia phuong khac hodc
ciing ¢6 thé thu thap thém so liéu tai nhitng
tinh/thanh pho khdc trén ca nudce. Qua db cac
nghién ciru sau hon ¢6 thé giup cung cap mot
céu tra Id1 chinh xac va rd rang hon.

$.2. Ham y chinh sdich

Can pho bién rong rdi, cong khai, minh
bach ké hoach trién khai cong tac quy hoach
can bo LPQL, tir viéc néu rd muc dich, yeu
chu, vi tri va cc nguyén tc quy hoach déi
tugng va pham vi quy hoach, tiéu chuan cho
méi chue danh quy hoach cho dén quy trinh
va thoi gian thye hién.

Khéng ngimg thic day dao tao ning cao
trinh 44 chuyén mén nghiep vu, ning luc va tu
dudng dao dirc cho can bd néi chung va dic
biét fa CBN ndi riéng, nham dam bao déi ngi
¢én b3 vira ¢6 pham chat vira c6 kién thirc

Gidm thiéu dan tién 16i xba bd rao cin vé
chinh sach quy hoach tao nguén déi vé6i CBN,
gitp ho ¢6 co hdi canh tranh binh ding vdi
nam DJCI] cu thé:

- Péi voi quy dinh vé o tudi, nén linh
hoat, khdng qua khit khe di v6i can b nir vé

- QUAN TRI KINH DOANH |

diéu kién @6 tudi trong quy hoach, bé nhiém
ciing nhu yéu cau pha) du thoi glan cong tic
Nghlen el niing mac quy dinh tudi nghi huu
clia phu nir.

- D4i véi co chu thanh phin: nén phén bd
han ngach vai ty 1€ twong duong & ca 2 giéi khi
Iyra chon tao nguon quy hoach ch nira, co
cau thanh phan khdng chi don thudn thé hién &
mit “luong” (ty 1) ma con phai ddm bao & ca
mat “chat” (quy hoach vao vj tri chp trudng).

Can phan dinh 15 cong tac quy hoach can
bé LDQL va quy hoach can b chuyén mén,
nghiép vu.

Cudi cing, cong tac quy hoach can phai
chi trong téi mic d phu hop véi chuyén
nganh duge dao tao, nguyén vong, s& trudng
clia nit cén bd khéng chi & tuyén trén ma ci &
tuyén co s& (0 xa/phuong cing nhu
quan/huyén).

6. Ket luin

Nghlen clru nay tim hidu mdi quan hé gitra
cac nhan t3 trinh dé, néng lue va rao can trong
cong tac CBN vai sy phi hop cia vi tri duoc
quy hoach tai TRHCM. S5 liéu khdo sat da
phan nao tra 161 cac cau hoi nghlen curu dit ra.

Két qua nghlcn ciudachira réng Céc yéu
16 rao can doi voi CBN trong cdng tac quy
hoach, mic du khong phii 13 yéu td chmh tuy
nhién né thuc su cé tac dong tiéu cuc téi mirc
dd pha hop cua vi tri duge quy hoach.

Viéc lua chon can bd dwa vao quy hoach vi
tri 1anh dao, quan ly déu chu yéu dya trén
trinh do va néng luc cua can bo. Tuy nhién,
i véi CBN, ho phal phan déu, hoan thién
ban than hon so véi nam gidi dé dat duoc su
tin uéng cha cip trén ciing nhu cac dong
nghiép khi dugec lua chon quy hoach vao
nhimng vi tri LDQL. Vi viy, so véi céc dong
nghiép nam, nhiing rao can trong cdng tac
quy hoach CBN sé cang thach thie hon doi
vai ho.

Két qua nghlen cuu ¢ thé duoc sir dung
dé cung cap cac khuyén nghi cho cac nha
hoach dinh chinh sach trong cong tdc quy
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hoach can b LDQL, dic biét déi véi CBN.
Céc nghién ciu trong tuong lai co thé khéc
phuc nhirng han ché clia nghién ciru nay dé c6
duoc két qua chinh xac hon. ¢
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Summary

The objective of the study is to determine
the factors affecting the relevance of prospec-
tive female cadres’ planning position with the
specialization of training, aspiration and
strengths in Ho Chi Minh City (HCMC).
Information was coltected from 288 staff in
planning sources in 5 districts and 7 depart-
ments of the city. The results of exploratory
factor analysis and multiple regressions with
control models have indicated that, "The level
of updating and understanding of policy of
creating planning sources" is an important
factor for the appropriateness between the
profession and expectations of female cadres.
Factors that have a strong and positive impact
on the relevance of the planned position are
"Competence - Understanding”, "Education
level (specialization)" and "Competence
Quality, work ethics” In particular, the suit-
ability of the planned position is negatively
affected by the factor "Barriers in planning
policies”. Thereby, this study aims at propos-
ing solutions to complete the planning work,
creating sources of management and leader-
ship for the city in the future.
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