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j^/vc lieu nghien cuv nhdm xdc dinh cdc yen td dnh hu&ng t&i mirc do phii hap ciia vi 
^fijri quy hoach v&i chuyen ngdnh ddo tgo, nguyen vong, so tnr&ng ciia cdn bo nu 

(CBN) trong dien quy hoi^ch tgl thdnh pho Ho Chi Minh (TP.HCM). Thong tin dirac thu thdp 
tir 288 CBN trong dien qtiy hoach tgi 5 qudti/huyen vd 7 S&, ban ngdnh ctia TP. Kh qud phdn 
tich nhdn to khdm phd vd hoi quy boi v&i cdc mo hinh kiem sodt cho thdy, "Mirc do cap nhdt 
vd hieu biit ve chinh sdch tgo nguon guy hoach " Id yen to dong vai tro quan trong ddi voi sir 
phil hap cd ve chuyen ngdnh ddo tgo ciing nhu nguyen vpng, .s& truong ciia CBN. Cdc yeu to 
CO idc dpng nignh vd tich cut den muc dp phii hap cita vi tri dirac quy hogch la 'Ndng lire -
Hieubiet", "Trinh do hpc vdn (chuyen mon)" vd "Ndng luc-To chdt, dgo dire cong vu" ciia 
CBN. Dgc biet, mirc dp phii hop ciia vi tri dirac quy hogch chiu tdc: dpng lieu cue b&i yeu td 
"Rcio cdn trong chinh sdch guy hogch ". Otig do, nghien ciru de xtidt cdc gidi phdp hodn thien 
cong idc quy hogch, tgo ngudn CBN qudn ly, lanh dgo tren dia bdn TP trotig tuong lai. 

Tk khoa: nit qudn ly, lanh dgo, cdn bt) tm trotig dien quy hogch, TP. Ho Chi Minh. 

1. Giffi thieu trong 8 muc tieu ciia tliien nien Ity va la mot 
Yeu td con nguoi duac cac nha Iciioa lioc trong nhu'ng muc tieu quan trong ciia iiau liet 

cung nhu cac nha quan ly cong nhan la mot cac quoc gia tren the giai. 
trong nhiing ySu t6 chinh ma qua do t5 chirc 6 Viet Nam, cong tac CBN luon duoc 
CO the dat duoc thanh cong (Porter, M.E,, Dang, Nha nuoc quan tam._ Vi,ec ban hanh 
1990), Lua chon nhan su la qua trinh danh gia Luat BDG (2006), Nghi quyet so 11- NQ/TW 
ling vien theo nhiSu khia canh khac nhau dl (2007) cua Bo Chinh tri ve cong tac nu thai 
xac dinh mite do phii hop ciia ho doi voi vi tri ky day manh cong nghiep hoa, hien dai hoa 
du kiin dam nhiem (i'attanayak, B., 2005). dat nuoc, Chien luoc quoc gia ve BDG giai 
Bay la khau quan trong trong cong tac can bo doan 2011 - 2020 va nhieu nghi quyet qiian 
noi chung, quy hoach can bo lanh dao, quan trong la nhOng bang chirng ve cam ket chinh 
ly (LDQL) noi rieng nhjm dam bao ngudn tri trong viec trao quyen cho phu nCr. 
can bo kl can .De thuc day cac ca hoi cho phu nu phat 

Ngay nay tren thi giai noi chung va tai triin trong linh viic chinh tri, TP.HCM d.a ban 
Viet Nam noi rieng, phu nu tham gia trong he hanh cac van ban ve cong tac CBN, the hien 
thong chinh tri ngay cang tang va dong vai tro su quyet tam ciia thanh pho trong viec llwc 
quan trong trong su phat triin kinh te xa hSi. hien cac muc tieu ve BDG va vi su phat trien 
Tang cuang binh djng giai (BDG) va nang cua phu nil nhu Chuang trinh hanh dong so 
cao nang luc, vi thi cho phu nu la tieu chuin 31 -CTr/TU cua Thanh uy TPHCM ban hanh 
cua mot xa hoi tiln bo va hien dai, la mot ngay 13 thang 3 nam 2008 ve thuc hien Nghi 
, ' Ulna IIOC a-
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quyit 11-NQ/TW, Quyet dinh 4249/QD-
UBND cua UBKD TRHCM ngay 07 thang 9 
nam 2011 ve ban banh Chuong trinh thuc 
hien Chien luae quoc gia ve BDG tren dia 
ban TRHCM giai doan 2011 - 2020, 

Tuy nhien, a Viet Nam ya TR HCM van 
ton tai khoang each gioi ve quyen luc giiia 
nam va nii Mac du ty le nu tham gia cac ca 
quan dan cu 6 Viet Nam c6 xu huang tang, 
nhung chiem chua tai 30% a tat ca cac cap: 
nhiem ky 2016 - 2021, tyje nu' dai bieu quoc 
hoi. Hoi dong nhan dan cap tinh, huyen va xa 
tuong irng la 26,8%, 26,46%, 27,51% va 
26,7% (HLHPN Viet Nam, 2016) So voi ca 
nuoc, TR HCM eojy le nir,tham chinh vugt 
trpi, ty le nu dai bieu Hoi dong nhan dan cac 
cap dat tren 40%), vugt so vai quy dinh cua 
Trung uang, song tyJe nii trong cac vi tri 
quan ly cap truang van duy tri a mirc thap, 
dai da so a vi tri cap pho. Tinh den thang 
12/2017, chi CO 13,33% nii la giam d6c so, 
ban, nganh; 16,67% la chii tich UBND 
quan/huyen (SaNoi vu TRHCM, 2018), Nhu 
vay, nii gioi van tiep tuc chiem ty le thap hqn 
so voi nam gioi, quyen quyet dinh a cac cap 
van chu yeu la nam giai 

Cac nghien ciru trong va ngoai nuac da 
chi ra nhung can tro va thach thirc doi voi su 
thang tien cua phu nir trong khu vuc cong. 
Mot la, quy dinh khac nhau ve tuoi nghi huu. 
Khuon kho phap ly thieu dong bo va cac 
chinh sach cong eo su doi xii khac nhau giira 
nam va nu, tap ra mgt moi truong canh tranb 
khong binh dang giiia nam va nu, can tro nu 
gioi tham chinh (Ngan hang th6 giai, 2011-
Jean Munro, 2012; UNDP (2012) Dang Anh 
Tuyet, 2016) Hai la, chinh sach ve tao 
nguon quy hoach, dao tao, boi duong va b6 
nhiem CBN. Bao cao cua Jean Munro 
(2012), UNDP (2012) cho thay, co it quy 
hoach can bo nham tang ty le nu trong cac vi 
tri cao cap ciia chinh phii Ba la, thieu cam 
ket cua cac to chirc va cac nha lanh dao trong 
thue thi cac chinh sach ve BDG trong cong 
tae can bo Viet Nam khong co quy dinh ca 
nhan hoae to chirc cu the nao chiu trach 
nhiem thue hien cac muc tieu, thieu cac bien 
phap khuyen khich va ky luat de ho tra thuc 

54 tiiiAnis mai 

hien cac ehi tieu vl dai dien nir (Jean Munro, 
2012; UNDP, 2012), B6n la, dinh kien gio;h 
Dilu nay duac bilu bien trong viec danh gia 
sai lech vl vai tro, nang lue lanh dao cua iiir 
giai, khi ma quan dilm vai tro lanh dao von 
thuong duoc dam nhiem boi nam giai. Day 
duge coi la mot trong nbu'ng can tra hang 
6iu doi vai su vuon len lam lanh dao eua ntr 
giai (Astrid S.Tuminez, 2012, Herminia 
Ibarra, 2013; Nguyin Thi Thu Ha, 2011; 
UNDP (2012). 

, Co tbl thay rSng, cac nghien cu'u sau van 
de rao can doi vai nir trong dien quy hoach 
LDQL vl su phil hgp vai chuyen mon, 
nguyen vgng va so truang ciia bg ehua nhieu 
Dae biet, hiem co cac\nghien cuujuong hoa 
duoc tac dpng ciia cac' yeu to ve trinh do, 
nang luc dong thai vai khia canh rao can ve 
ehinh sach doi vai cong tae quy hoach. ^ 

Nhu vay, viec xac dinh cac yeu to anh 
huang toi mire do phii hap eiia vi tri quy 
hoach vdi chuyen nganh dao tao, nguyen 
vong, sa truang ciia nii LDQL tren dia ban 
TPHCM la rat can thiet. Thong qua nghien 
ciru nay cac ca quan hiru quan co the can 
nhac ap dung cac giai phap duge de xuat 
nham hoan thien cong tac tao nguon, quy 
hoaeh CBN LDQL a TPHCM noi rieng va ca 
nuac noi chung. 

2. Co' SO' ly thuyet, gia thuyet vii mo hinh 
nghien cii'u 

2.7. Khung ly thuyet 
Cac ly thuyet co dien theo truung phai 

hanh vi duac khai xuong tir quan diem quan 
tri ciia Mayo, Maslow, Follet, Barnard, 
McGregor, Likert, Argyris, Herzberg tir thap 
nien 30 ciia the ky tru'ac cho tai cac ly thuyet 
quan tri nguon nhan luc hien dai Beerva cong 
su, Arthur, Huselid, MacDuffie, Gust, 
Schular va Jackson, Ggmez-Meija va Balkin 
va nhiing nguai khac deu nb^n manh tinh phii 
bgp vai cong viec, sir gan kit eiia nhan vien 
vai to chirc (Beer va cong su, 1985; Tichy, 
Fombrun va Devanna, 1982) 

, Lua chon nhan sir la mot mon khoa hgc, 
bat dau,vao khoang nam 1900, khi cac 
nguyen tae va phuang phap eiia tam iy hoc da 
duoc ap dung cho cac quyit dinh nhan sir a 
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chau Au va Hoa Ky (Salgado, Anderson va 
Hulsheger, 2010;̂  Vmchur ya Koppes Bryan, 
2012). Cac chu dl truyin thong bao gom phan 
tich cong viec,,do luang hieu qua, cac dac 
dilm, pham chat khac biet ca nhan, thiet ke 
nghien ciru va danh gia dii lieu nham dua ra 
sir lira chon chinh xae nhan luc phu hgp voi 
niiiem vu dam nhan trong tuang lai (Sehmitt, 
N,vaChan,D. (1998) 

De phat hien som nhiing nguai c6 the dap 
ling duge yeu cau cong viec trong tuang lai 
cin phai dua tren ket qua danh gia nang luc, 
day la noi dung cot loi ciia cong tae nhan su, 
Co rat nhiiu quan diem, each nhin ve nang 
lyc, nhung dan gian va co dong nhat theo 
Boyatzis (1982) thi nang lue duge coi la "mgt 
dac dilm ca ban ciia mgt nguoi mang lai hieu 
suit hoac hieu qua cao trong cong viec". 

Mpt s6 nha khoa hoe lai nhan manh nang 
luc phai duoc the hien ro qua nhiing dae diem 
cu the (Cooper, 2000, Parry, 1996; 
Siiippmann va cong su, 2000). Tuy nhien, tir 
mot goc nhin khac, viec danh gia thong qua 
"Nang luc cot loi" ciia nhan vien duoc 
Prahalad, C K va Hamel, G. (1990) khai 
xuong cho phep to ehiic lua ,ehgn nhan su 
nhanh chong, dan gian, Cach tiep can "mgt 
cong cu phil hgp voi moi nguai" do 
Mansfield (1996) xay dung bao gom mot bg 
tieu chuan nang luc duge xac dinh cho tat ca 
nhan vien hoac nhom nhan vien (vi du' ngudi 
quan ly) Mo binh duge ke thira dua tren cac 
mo hinh hien cd, tir khao ciru tai Heu hoac 
phat trien tir cac cuoc hop vdi nhan vien. 

Theo quan diem quan tri, td chirc ed the 
dat duge lgi the canh tranh tot nhat̂ bang each 
cai tien chinh sach nhan sir va ca cau td chire; 
noi each khac, thdng qua viec sir dung hieu 
qua ngudn nhan lue (Beer va cong su, 1985; 
Tichy, Fombrun va Devanna, 1982) 

Tren ca sd ly thuyet quan tri dua tren 
nguon luc, yiee ^iii chan eac nhan vien gioi 
lien quan den van de sdng_ con cua to chuc, 
ban niia, khdng phai la de dl thu hiit duge 
nhtrng ngudi cd tai (David, G. Collings va 
Kamel Mellahi, 2009), vi vay cac nha lanh 
d̂ o ludn tim each tang mirc do hai Idng ciia 
nhan vien. 

So 127/2019 

^ Nhieu nha khoa hoc cho ring, chinh cac vi 
tri dam̂  nhiem cua nhan vien trong td chiic 
gdp phan tao nen eac khat yong vuon len ciia 
ngudi lao dong, dac biet ddi vdi nii Kit qua 
nhieu nghien cuu cho thay, cac vi tri dam 
nhiem ciia nam va nir nhan vien, chir khdng 
phai la gidi tinh dinh hinh thai do lam viec 
ctia ho (Cassirer, N, va Reskin, B,, 2000) 

Moyes, Shao vaNewsome (2008) da chi ra 
rang sir hai long eua nhan vien duac the bien 
thdng qua mirc do bai long vdi vj tri ma ngudi 
dd nam giij. Cac nhan vien cd duac su hai 
long tir cdng viec khi ket hgp nguyen vgng, sd 
trudng cua ho va tao hieu qua thuc su vdi td 
ehirc (Valentine, S.̂ va Fleiscbman, G, 2008) 

Nhu vay, cd the thay rang, cdng tac nhan 
su vira mang tinh khoa hoc, vira mang tinh 
nghe thuat. Nd ddi hdi phai dam bao cac khau 
tir ehuan bi tdi sii dung nguon nhan lue dap 
irng nhu eau ciia td chirc ve mat chuyen mdn 
va phil hgp vdi nguyen vong, sd trudng cua 
nhan vien. 

2.2. Gid thuyit nghien cuu 
(1) Trinh dd ehuyen mdn 
Ngay nay, nhan vien cua td chuc phai dam 

bao vl nang luc (vdi ham y_rdng), bao gom 
trinh do chuyen mdn va ca the luc, de tao hieu 
qua cdng viee tdi da cho td, chirc Cho dii cac 
vi tri duoc lua chgn cd the chiu tac ddng tir 
mgt sd yeu to nhu ly lich tu phap, chinh tri 
hoac hoan canh xuSt than, nhung do khdng 
phai la uu tien chinh (mgt each chu quan) so 
vdi nhirng ngudi khac ma yeu td nang luc 
phai la tieu chi duy nhat duoc dat len bang 
dau dl lua chon irng vien (Pinnington, A., 
Macklin, R., Campbell, T, 2007) Trudc tien, 
nhan sir duge lua chgn phai la ngudi dap img 
cac ddi hoi vl tieu chuan chuyen mdn. 

Gid thuyit HI a: Trinh dp ehuyen mon co 
tdc dong tieh cue din suphu hpp v&i chuyen 
ngdnh ddo tgo eiia nir edn bp & vi tri duac 
quy hoaeh. 

Gia thuyit Hlb: Trinh dp chuyen mon co 
tde dpng tich cue din suphii hap v&l nguyen 
vpng, s& tru&ng eiia nie cdn bp & vi tri duac 
quy hoach. 

(2) Nang luc. bao gdm 3 thanh phan chinh, 
cu the' 

_kliDa hoc ^ 
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Hieu biet 
Ngay cang ed nhieu chuyen gia nhan ra 

rang su thanh cdng eua mdt td chiic duge xac 
dinh bdi mgt loat kien tbire, hieu biet lien 
quan den san pham/dich vu, khuyech truang, 
phan phdi hoae quy trinh khac vdi ddi thu 
canh tranh, Lai the canh tranh thu duge thdng 
qua ngudn nhan luc la muc tieu cua tat ca cac 
td chirc hien dai. Tuy nhien, vai trd cua hp 
chua duoc cdng nhan dimg mirc trong hau bet 
eac to chirc. 

^ Mot tap hgp cac quy tac (Cau true yRIN) 
can duoc ton trgng de dat duge lgi the eanh 
tranh thdng qua nhan vien (Probst, G. va cdng 
su, 1998): Tai nguyen phai ed gia tri - con 
ngudi la mdt ngudn loi the canh tranh khi ho 
tham gia vao muc tieu hieu qua; Hiem - cd 
nghTa la kien thirc, ky nang va kha nang phai 
la duy nhat; Khd bat chudc^ - cd nghTa la 
nhirng tai nguyen nay khdng nam trong sd cac 
nhan vienciia cac ddi thii eanh tranh khac; va 
Khdng the thay the duge - cd nghta la nhan su 
nay sd biiu nhu'ng kien thirc, ky nang dgc dao 
ma ngudi khac khong cd 

Gid thuyet H2a: Miec dp hieu biet eo tde 
dpng lieh cue den su phit hap v&i chuyen 
ngdnh ddo tgo cita nie edn bp & vi tri dieac 
quy hogch. 

Gid thuyet H2b: Miec dp hiHu biet co tdc 
dpng tich cue den su phit hpp v&i nguyen 
vpng, s& tru&ng ciia nie edn bp & vi tri dupe 
quy hogch. 

Ky ndng 
Nang luc co the la tu nhien (ca tinh), dat 

duge (giao due, ky nang va kinh nghiem) va 
thich nghi (ket qua nghe nghiep, kha nang sir 
dung eac ky nang tu nhien va ky nang dat 
duac) cua ung cu^vien (Roberts, G , 2004) 
Ky nang quan ly dan dat mgt,td chirc lam cho 
ky nang san xuat va phat trien trd thanh mdt 
vecta chinh ve hieu qua va tao ra gia tri trong 
td chire, 

_ Ky nang puan ly lien quan den viec sap 
xep eae nguon lue ndi bd, do la lgi the canh 
tranh cua td chue. Do ludng va danh gia ky 
nang cua img cir vien la cac boat ddng khd 
khan ban chimg ta tudng, Nang luc duoc dinh 
nghTa la "kha nang ciia ca nhan trong viec huy 

56 thifdng mai 

dong ngudn luc da dang ciia minh de co^the 
dap irng eac yeu e4u trong nhiing tinh hudng 
cu thi" (Perrenaud, 2000, trich trong Le 
Quan, 2016). Cd thi ndi, rang, cdng tac chuan 
bi nham phat tn ln ngu6n nhan luc bao gom 
mdt tap bgp cac hanh ddng ma td chirc thuc 
hien de thu hut cac irng cir, vien vdi eae ky 
nang ein tbilt cho viec tuyen dung ngay lap 
tii'e hoae trong tuang lai doi vdi vi tri dam 
nhiem (Pinnington A., Macklin R., Campbell 
T, 2007). 

Gi'rt thuyit H3a: Ky ndng co tdc dpng tich 
cue den suphii hpp v&i ehuyen ngdnh dao tgo 
ciia nie cdn bp & vi tri duac quy hogch. 

Gia thuyit H3b: Ky ndng co tdc dpng tich 
cue den su phii hpp v&i nguyen vpng, sa 
irie&ng cita nie cdn bp & vl tri duac quy hogch. 

To chat, dao dice cong vu 
Cac td chiic cdng tdn tai yi loi ich cdng 

cdng va sir dung edng chirc de 9ung cap dich 
vu nham dam bao cudc sdng tdt ban cho tat 
ea mgi ngudi. Theo Boyne (2006), d^o dire 
de c^p den chuan muc theo dd cac hanh vi 
ciia nhan vien trgng cac td chirc cdng phai 
tuan theo. Cac bieu hien ciia hanh vi phi dao 
dire ed the ke den quan ly kem cdng khai, 
thieu trung thuc va tham nhung 
(Gildenhuys, 1991) 

Ben canh td chat kiem soat ban than, nhan 
vien cd dao dire cdng vu duac tuyen dung 
nham dam bao rang mdt bd phan hoac mot 
mue tieu cua td chirc dat duac thdng qua hieu 
qua hoat ddng ciia nhiem vu. Dieu kien tien 
quyet de thanh cong la hanh vi dao dire va 
tinh chEiyen nghiep, mdt trong nhu'ng chirc 
nang ciia nhan vien (Shafritz va Russel, 
2005) Ndi khac di, cd rat it hoac tham chi 
klidng CO hy vgng thanh cdng trong viec cung 
cap dich vu neu edng chire khdng chuyen 
nghiep va hanh vi ciiahg la phi dao dire. 

Gid thuyet H4a: To chdt, dgo diec cong ^nl 
CO tde dpng lich cue den su phii hpp v&i 
chuyen ngdnh ddo tgo ciia nie cdn bp a vi ti'l 
duac quy hogch. 

Gid thuyit H4b: Td chdt, dao diee cdng vu 
CO Idc dpng tich cue den sie phii hop v&i 
nguyen vpng, sa tru&ng eiia nie can bd '& vi tri 
dup-c quy hogch. 
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(3) Chinh sach va thuc tien quan tri ngudn 
nhanluc , , 

Khdng biet ehien luge va ehinh sach ciia td 
chirc, khong ed phan tich ve ke hoaeh dai ban 
tl chirc, sy thieu hut ve nhan thirc eac tinh 
hulng, quy dinh nghi huu lam cho phuong 
phap tuyin dung trd nen khdng chinh xac va 
sai lech, he qua la viec guan ly nhan su trong 
mpt td cbtic khdng the ed quy hoaeh thich 
hap trong tuyen dung hoac dieu ehuyen 
nguin nhan lire (Pinnington, A., Macklin, R., 
Campbell, T, 2007). Nhu vay, viec thiit lap 
cac chinh sach va thii tue lira cbgn^nhan su 
duoc coi nhu la quy tac irng xir ciia td chire va 
viec nam viing nhirng quy dinh, ehinh sach 
trong ITnh vuc nay la dieu can thiet ddi vdi 
m6i ling vien eiia vi tri lanh d&o, quan ly 

Gia thuyet H5a: Miec dp cap nhdt vd hieu 
hiit vi chinh sdch tgo ngudn co tdc ddng tich 
cm den suphu hpp v&i ehuyen ngdnh ddo tgo 
ciia nii: cdn bp & vi tri duae quy hogch. 

Gia thuyit HSb: Miec dp cap nhdt vd hieu 
biet ve chinh sdch tgo ngudn eo tde ddng tich 
cue den su phit hap v&i nguyen vpng, s& 
tru&ng cita nie cdn bd & vi tri dieac quy hogch. 

(4) Rao can trong chinh sach tao ngudn 
quy hoach 

Mdt so ket qua nghien ciru, d^c biet gan 
day t̂ i Viet Nam da chi ra nhiing rao can 
trong viec phan dau trd thanh lanh dao ciia 
phu nii. Rao can trong chinh sach quy hoach, 
bo nhiem nir lanh dao duge Kabeer N. va 
cong su (2005) chi rd ndi dung: Cac quy djnh 
hien hanh ve tudi de bat va tudi nghi huu 

Phan tich ve rao^ean trong chinh sach quy 
hoach, bo nhiem ddi vdi CBN, dac biet lien 
quan den quy dinh do tudi, tac gia Tran Thi 
Van Anh (2010) da chi ra rSng: "Ntr can bg 
phai thu xep de di hoc nham dam bao cac tieu 
chuan (quan ly hanh chinh, ly luan ehinh tri 
va/Tioac sau dai hgc) sdm nhat cd the, hayit 
nhat la sdm hon 5 nam so vdi nam, neu mudn 
bat kjp thdi gian cho khung tudi bd nhiem. 
Thach thirc thir hai la quy dinh hien hanh ye 
viec eu di dao tao/bdi dudng la nhu nhau ddi 
vdi nam va nir, yi du sau 3-5 nam edng tac'' 

Quy dinh ve ca cau ntr dai bieu cung phan 
nao phan anh thuc trang bat binh dang trong 
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chinh saeh, khi ty le &\xac yeu ciu ehi la 35%o, 
thay vi 50%) hoac hon (Uy ban Thudng vu 
Qudc hdi, 2016) 

Gid thuyet H6a: Rdo cdn trong ehinh sdch 
tgo ngudn quy hogch co tdc ddng lieu cue den 
sie phil hcrp v&i ehuyen ngdnh ddo tcio ciia me 
cdn bd & vl tri dieac quy hogch. 

Gid thuyet H6b; Rdo cdn irong chinh sdch 
tgo ngudn quy hogch co tdc dpng tieu cue den 
su phil hap v&i nguyen vong, s& tru&ng cua 
nie cdn bd & vi tri duac_ quy hogch. 

Nhu vay, cd the thay rang tir ly luan tdi 
thuc tien cdng tac can bg, dae biet la cdng tac 
quy hoach, tao ngudn can bd LDQL ndi 
chung va dac biet ddi vdî  CBN ndi rieng, viec 
phat hien sdm can bg de dua vao quy hoach 
deu can lua chon thdng^qua nhtrng to chat eo 
ban' kien thirc, hieu biet, ky nang va td chat 
ciia can bd tren ca sd binh dang va minh bach. 
Ben canh dd can giam thieu hoac loai bd eae 
rao can ddi vdi cdng tac quy hoach CBN 
LDQL, dac biet la rao can ve mat ehinh sach. 

3. Phirang phap nghien cuu 
Phdt trien thang do 
Viec irng dung, phat trien khung danh gia 

nang luc da duoc cac nha nghien eiru tien 
hanh tai nhiiu qudc gia tren the gidi, dan cii 
nhu d Chau Au (Horton, S , Hondeghem, A , 
& Farnham, D., 2002) (Nunes, F, Martins, L. 
& Duarte, H , 2007), Chau My (Chan, D C , 
2006), Chau A (Siddiquee, N A,, 2006), 
(Kim, P, S, 2007) va mdi day nhat d Viet 
Nam (Le Quan va edng su, 2015). 

Cac biln quan sat duge sii dung dua tren 
,cae tieu cbi tir nhung nghien eiru trudc day 
vl khung nang lue can bd (Mansfield, R S., 
2005), (World Bank, 2008), (Le Quan, 
2016). Cac rieu chi sir durig thang do likert 
5 mirc do vdi cac nhan to anh hudng den 
cdng tae quy hoaeh. Bang hdi eung bao 
gdm thdng rin nhan khau hoe nhu gidi tinh, 
tudi tac. 

Nhdm nghien cii'u da thuc hien phdng van 
chuyen gia la nhii'ng ngudi cdng tac tai eac 
vien, tru'dng dai hoc, nhiing nha lanh dao 
quan ly cd kiln thirc, kinh nghiem, am hieu 
dudng Idi,chinh saeh trong ITnh vuc quan tri 
nhan su dl dua ra bd cdng cu khao sat. 
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Trinh dQ chuyin n 

Nans life - Hieu i)id'l 

Nang I tic - A'ĵ  ndng 

NSiig Itfc - To'chat, dao diic cang vu 

C^p nhqt chinli sdch t^o ngmn 

Rao ccin trong chinh sdch t(ia nguon 

Vi tri dupc guy lioqch 

Phil hi/p vm Chuyen ngdnh ddo 

Phil h(fp vdi Nguyen vong, s<f 
tritifng 

Hinh 1." Md hinh nghien cieu 
Sau khi xay dyng, bd cdng cu duge tien 

hanh dieu tra thii nghiem tren 50 ddi tugng, 
cac phan hdi duge ghi nhan, phan tich danh 
gia so bg, loai bd cac bat hgp ly, xin them y 
kien cac chuyen gia, cac nha quan ly sau khao 
sat thit nghiem de boan thien trudc khi dua ra 
bg cdng cu khao sat chinh thire (phieu khao 
sat thuc dia). 

Chpn inftu va thu thap dii- lieu 
Dia ban khao sat duoc chgn theo tieu chi 

dam bao ea thanh thi/ndng thon, dam bao ea 
eac cap lanh dao d ca khia canh cap Chinh 
quyin (UBND, HDND, DVSN) lin khia canh 
dan vi hanh chinh (Tinh/Tp, ^Quan/huyen, 
xa/phydng), Nghien eiru duoc tien banh tren 3 
Quan (Quan 8, 10, Binh Tan), 2 Huyen (Binh 
Chanh, Hde Mon) ya 7 Sd, ban, nganh (Giao 
due va Dao tao, Ke hoach va Dau tu, Ndi vu, 
Tai nguyen mdi trudng. Thong tin truyen 
thdng, Tu phap, Thanh tra) ciia thanh phd, 

Theo Hair va cdng su (1998), miu tii 
thieu de su.dung duge coi la thich hap de 
phan tich thdng ke cac nhan td phai bang hoac 
Idn ban 5 lan cac bien ddc lap, nhung khdng 
nhd ban 100, do dd: n> 100 va n = 5k (k la so 
luong mue). 

Cudc khao sat nay duge tien hanh vdi 34 
muc, vi vay, kich thudc mau tdi thieu la 5 x 
34 ^ n o ,quan sat, Dua tren dii lieu thu thap 
thuc te, tdng sd CBN tra Idi khao sat la 288 
ngudi, dap irng yeu cau dat ra. 

khoa hoc = ^ ^ , ^ ^ = ^ ^ = , ^ 
53 thiftfng'mai 

_Tbdng tin thu thap thdng qua bang cau hoi 
giay tu dien chu yeu duge giri den ngudi tra 
Idi thdng qua eac can bd eua don vi. Thai gian 
thu thap thdng tin dinh lugng duge thue hien 
trong 3 thang (thang 3-5/2018) 

Phuang phdp phdn tich dit lieu 
Thong tin dinh luang duoc xu ly tren phan 

mIm SPSS phien ban 21.0. 
Kiem tra dp tin cay eiia Cronbach Alpha 
Cronbach Alpha la thudc do tinh nhat quan 

ngi bd hoae mirc dd lien quan chat che cua 
mdt tap hgp cac muc. Nd loai bd cac bien 
hoac thang do quan sat khdng dat yeu eau 
trong mpt cudc khao sat. Cac bien sd ma he so 
tuang quan tdng chi tiet nhd ban 0,3 se bi loai 
bd va thang do chuan Cronbach Alpha Idn 
hon ho§c bang 0,6 (Peterson, 1994). Sau khi 
gia tri Cronbach Alpha dap iing cac yeu cau, 
phan tieh nhan td kham pha duge sir dung de 
xac dinh cac tieu chi quan tam. 

Phdn tich nhdn to khdm phd (Exploratory 
Factor Analysis - EFA) 

Phan tich nhan td kham pha thudng duge 
sii dung dl riit ggn cac yiu td giai thich chinh 
tir tap bap sd luang Idn cac bien quan sat. Cac 
tieu ehuan duoc ap dung khi kilm tra bing 
EFA nhu sau 

(1) NIU gia tri cua Kaiser-Meyer-Olkin 
(KMO) cao hon 0,5 -> EFAja phu hgp 

(2) Sd luang cac nhan td duac xac dinh 
dya tren cbi sd gia tri rieng (Eigenvalue) Cac 
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nhan tl cd gia tri rieng nhd ban 1 se bi loai 
khoi mo hinh nghien ciiu 

(3) T6ng phuang sai giai thich phai Idn 
hon 50% (Hair va cdng su, 1995) 
_ (4) He sd tuong quan giira cac bien va he 

s6 tai nhan td phai Idn han hoac bang 0,5 
(Anderson va Gerbing, 1988) 
, Phdn tich hdi quy da bien 
.Nghien cim su dung^phan tich hdi quy da 

bien vdi cac md hinh kiem soat de xac dinh va 
udc tinh mirc do anh hudng cua cac yeu td 
din su phil hap vdi chuyen nganh duge dao 
tap va nguyen vgng, sd trudng cua can bd nii 
doi vdi vi tri dupe quy hoach 

Mo hinh hdi quy da bien ed dang tdng quat: 
YI = P Q 1 + P | I X I + |3I2X2 + PI3X3 + . . . 
+ PlnX„ + ei 

Y2 = |3Q2 + P 2 I X I + P 2 2 X 2 + P23X3 + -
+ P2nXn + e2 

Trong do: 
Yi: Mirc do phii hap eiia vi tri quy hoach 

vdi chuyen nganh dao tao ciia can bg ntr trong 
dien quy hoach. 

Y2 Mire do phii hpp cua vi tri quy hoach 
vdi nguyen vgng, sd trudng ciia can bd nir 
trong dien quy hoaeh 

X|, X2, X3, Xj,: Cac yeu td anh 
hudng den muc dd phii nop ciia vj tri quy 
hoach vdi chuyen nganh dao tao, nguyen 
vong, sd trudng eiia can bd ntr trong dien 
quy hoach 

4. Ket qua 
nghien cu'u 

4.1. Co' cau 
mdu khdo siit 

, Nhom tudi cua 
doi tugng khao sat 
chii yeu tir 30 din 
49 tudi (ehiem 
85,4%), day cung 
ia do tuoi phil hap 
vdi cac quy dinh 
trong cac van ban 
hudng dan ve quy 
hoach canbd Dac 
biel cd rat it nu 
can bp̂  tre (dudi 
JO tu6i) thugc 

dien duge quy^hoach, chi chilm ty le 11,5% 
Trong so ddi tugn^ khao sat, ty le ntr cap 

tinh cao nhat, tiep den la cip quan/huyen va 
cudi ciing la cap xa/phudng Dai da so ddi 
biang duge khao sat ed trinh do dai hgc va 
tren dai bgc_̂ vdi ty le tuang irng 82,3% va 
16%. Can bd cd trinh do tmng cip ehi duy 
nhat cd 1 ngudi va cung chi co 4 ngudi cd 
trinh dd cao dang 

4.2. Dp tin cay vd tinhxdcthuc cuathangdo 
De kiem.dinh gia thuyit dl ra, diu tien 

ehiing tdi tien hanh kilm dinh do tin cay va 
xae thuc eua thang do. 

Gia tri kilm dinh KMO = .884. 
Phan tich nhan td kham pha va he sd tin 

cay Cronbach a duae sir dung, cho thiy thang 
do cd the sir dung (xem Bang 2). 

Su dung phep quay nhan td Varimax, kit 
qua Tdng phuong sai giai thich khi phan tieh 
nhan td kham pha la 66,32% (Idn han 50%). 

4.3. Phdn tich hdi quy da biin 
,De kiem djnh cac gia thuyet, hdi quy cac 

bien phu thude la "Muc dp phii hop ciia vj tri 
duge quy hoaeh vdi chuyen nganh duge dao 
tao" va "Mire do phii hgp ciia vi tri duae dao 
tao vdi nguyen vong, sd trudng" cua CBN 
duge sir dung. Bien ddc lap la cac nhan td 
trinh do, nang lyc, rao can co. kiem soat 
nhung yeu td khac nhu dd tudi, cap Ianh dao 
(banh chinh), trinh do tin hpe, ngoai ngu ... vv 

Bang 1; Ca cdu mdu khdo sdt 

Tieu chi 

Nhom tuoi 

Cap lanh di^o 

(hanh cllfnh) 

Triiiit di) hoc vdn 
(chuyen mfln) 

Dirai 30 

Til 30 (len 49 

Ttt 50 den 55 

Cap tinh 

Cap hnven 

Cap xa 

Tnmg cap 

Cao dang 

Dai hoc 

Cao hoc 

rS'ji/j so 

Sd'lit(fng 

33 

251 

4 

116 

101 

71 

1 

4 

237 

46 

288 

Tylf 

11,5 

87,2 

1,4 

40,3 

35,1 

24,7 

0,3 

1,4 

82.3 

16.0 

100,0 

Nguon: Ket qtid xir ly so lieu khdo sdl ndm 2018 
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Bang 2: He sd tdi nhdn td vd he sd tin cdy 

Nhan Id' 

Nang life bdn thdn -

Hieu biet 

Ndng liic bdn than -

Ky ndng 

Ndng l{[c ban than -

Td chat, dao diic 

Rdo can quy hotfch 

Phil licfp chuyen 

ngdnh 

Phu hifp nguydn 

Viing, sd Iniifng 

Cdu hdi 

Kie'n llu'rc chuyen mon hien co 

Hieu liiei ve dia phLfdnj; thuoc tham quyen quan ly 

HJCU bici ve cdquan. ddn vi ihuoc iham quyen quan iv 

Hicu biC't Phiip kial lien quan conj; vii^c 

Hicu bici Cliu IrUcJng diftJng loi chmh siSch liCn quun den 

cong viec 

Ky niSiig lanh dao nhom 

Ky mng, xay difni; va phSi men m6'i quan he 

Ky nSng van dong, lap hdp, dan dai 

Kv niinji dinh hu'dni; luyen iruyen 

Ky nanji chi dao, diGu hanh 

Ky nang to chii'c, irien khai c6ng vi6c 

Ky niiiis (jyquy^n 

Ky niinii khich le dong vien 

Ky niins kiem soat siai quyet xunj; dQi 

Quan tri ban than 

Ban ITnh tif chiu trach nhiem 

Co dao diJc cone vu 

Rao ciiu Quy dinh iiioi quy huach, nghi hiTu 

Riio can quy dinh cd cii'ti can bq quy hoach 

Quy dinh Ihanh phiin ciic hfii ngiii phuc vu ct">ng liic quy 
hoach 

Quy dinh thu tuc trien khai cong tac quy hoach 

Vl Hi quy hoach phii hdp vdi chuyen ngilnh/nghe du'dc 
diioiuo 

Vi iri quy hoach phii hdp viii nguyen vong, scl iru'dng biin 
than 

H^so 

lai 

.667 

.688 

.762 

.786 

.717 

.623 

.551 

710 

.714 

.770 

.665 

.757 

.768 

.701 

.694 

.810 

.861 

.836 

.897 

.907 

.904 

K 

K 

Cronbach' 

s Anplm 

.854 

.905 

,808 

.911 

K 

K 

Nguon: Kit qud xie ly sd lieu khdo sdt ndm ; 

Ket qua bdi quy vdi bien phu thude la 
"Miic do phil hgp cua vi tri duac quy hoach 
vdi ehuyen nganh duac dao tao" eho thiy 
eac can bg ntr ed "Trinh dd hgc van (ehuyen 
mdn)", "Nang lue ban than^Hieu biet", "Mue 
do cap nhat hieu biet ve cbinh sach tao 
ngudn" cang cao thi Vi tri duge quy hoach 
eang phu bap vdi chuyen nganh dao tao. Dac 
biet, eae rao can ve chinh sach quy hoach ddi 
vdi can bp nir cd tac ddng tieu eye tdi mire do 

khoa hoc ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ . ^ ^ ^ ^ 
QO thiffhigmai 

phil hgp ndi tren Ket qua udc luang cd y 
nghTa thong ke (xem Bang 3) Nhu vay, gia 
thuyet HI a, H2a, H5a va H6a duge iing bp. 

Ket qua bdi quy vdi biSn phu thudc la 
"Muc do phu bop cua vi tri duoc quy hoach 
vdi nguyen vgng, sd trudng" cho thiy: Cac 
can bd nir ed "Nang lye ban_than_Hi8u biSt", 
"Nang lyc ban than_Td ch4t,_ dao dire cong 
vu", "Muc do cap nbat bieu bi€t v8 chinh sach 
tao ngudn" cang eao thi Vi tri duae quy hoach 
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BissA' Ket qua hoi quy v&i mUc dp phii hpp cita vi tri dupc quy hogch v&i chuyen nganh 
ddo tao Id bien phu thupc 

Bi^n d$c Up 

Tudi • . 
d p lanh dao (1-Tinh, 2-Huy$n, 3-Xa) 
Trinh dO hoc van (chuydn mfln) 
Than nifin giff chiJc danh quan ly/lanh dao 

Trinh d$ Anh ngiJ 

Trinh dg lin hoc 
Nang Itfc b^n thin.Hilu big't 

NSng Itfc ban than_Ky nang 

Nang life bdn lh§n_T^ chat, dao difc cong vu 

MUc d$ c^p nhat va hieu biet vi cliinh sach tao nguon quy hoac 

CSc Rio cdn tao nguon quy hoach CB nu" 

R-

Thay ddi R" 

R- di^u chinh 

M6 hinh 

kiim^sodt 1 

-.069 
.052 
.124 * 

.015 

.049 

.023 

.293 *** 

.036 

-.027 

.123 **•* 

094 *** 

Md. hinh 

ki/oisodt 2 

-.050 
.045 
098 
.010 

.048 

.013 

.247 ** 

.016 

-.046 

.169 ** 

.145* 

.022 

114* 

M8 hinh 

daydH 

-.043 
.027 
.103*1 
.019 

.055 

.016 

.250 ** 

.014 

-.038 

.157* 

-.1038 
.155 a 

.010 

.121 *** 

Chit thich:^a co y nghia thdng ke & miec 90%; * miec 95%; ** miec 99%; * * * miec 99,9% 
Nguon; Kit qud xu ly so lieu khdo sdt ndm 2018 

B&ng 4.' Ket qud hoi quy v&i Mice dp phii hpp ctia vj tri duac quy hogch v&i v&i nguyen 
vpng, s& truang Id bien phu thupc 

Tudi 
ca'p lanh dao (1-Tinh, 2-Huy$n, 3-Xa) 

Trinh dg hoc vtfn (chuyen mon) 

Than nien giif chiJc danh quan i^/Ianh dao 

Trinh dg Anh ngiJ 

Trinh d§ tin hgc 

Nang lire bin than_Hidu biet 

N5ng lire bdn than_Ky nSng 

NSng lire bdn th3n.^T6' chat, dao diJc e6ng vu 

Mile d$ cap nh^t vS hieu biet ve chinh sdch tao ngu6n quy hoae 

Cic Rdo cdn tao nguon quy hoach CB nu" 
R= 

Thay ddi R-

R-di^u chinh 

Mdhinh: 

kiim sodt1 

-.127 * 
-.126 
-.039 

.069 

.077 

.044 

.208 ** 

.027 

.167 * 

.205 *** 

.185 *** 

Md hinh Mdhinh 

kiim sodt 2 

-.093 
-.138* 
-.088 

.060 

.076 

.025 

.123 a 

-010 

.131* 

.318*** 

.241 ** 

.035 

.213** 

idydi 

086 
156* 
083 

069 

083 

028 

126 a 

013 

139* 

308 *** 

101^ 

250 a 

009 

220 a 

Chii thich:fi co y nghia thing ke a mirc 90%: ' miic 95%: ** mirc 99%: 

Nguon: Ket qud xic ly so lieu khdo sdt nam 2018 

« mice 99,9% 
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cang phil hop vdi nguyen vong,̂  sd trudng. 
Tuong tu nhu tren, cac rao can ve chinh saeh 
quy hoach ddi vdi can bg nir cd tac dgng tieu 
cue tdi mire do phii hgp vdi nguyen vgng, sd 
trudng cua can bd. Ket qua udc lugng cd y 
ngbTa thdng ke (xem Bang 4). Nhu vay, gia 
thuySt H2b, H4b, HSb va H6b duac img hg. 

Dftc biet, mirc do phii hop vdi nguyen 
vgng, sd trudng cd mdi lien quan chat che vdi 
cap lanh dao (banh chinh). Can bd cap hanh 
cbinh cao ban cd mirc dd pbii hap vdi nguyen 
vong, sd tru'dng cao ban (Cap tinh phii hap 
hon cap huyen, cap huyen phu hgp ban cap 
xa) (he sd am va cd y nghTa thdng ke). 

5. Ban luan va hiim y chfnh sach 
5.1. Bdn ludn 
Vi tri lanh dao, quan ly duge quy hoach 

phil hgp vdi chuyen nganh dao tao cua can bd 
nhung khong phai liic nao cung ddng nhat vdi 
viec phu hgp vdi nguyen vong, sd trudng cua 
ban than ngudi dd. Day la hai khia canh hoan 
toan khac nhau. Chinh vi vay, cac yeu td anh 
hudng tdi mire do phii hap ciia vi tri quy 
hoaeh cung khae nhau. Ket qua quy hoach se 
that su hoan hao neu nhu vi tri duac quy 
hoach vira phii bop vdi chuyen nganh dao tao 
lai vira phii hgp vdi nguyen vgng, sd trudng 
cua can bd. Tren thue te, cdng tac quy hoaeh 
can bo phu thude vao myc tieu, cbien luge 
eiia td cbire, vi vay kho cd the cimg mdt liic 
dat duge su phii bgp d ca bai khia canh nay. 

Viec nhin nhan dimg van de de phan cdng 
diing ngudi, dung viec la rat quan trgng. Diey 
nay giiip eho cdng viec duge giai quyet 
nhanh va dat hieu qua cao. Nhu vay, cdng tae 
quy hoach diing nhdm ddi tugng, dung muc 
dich, yeu eau la rat can thiet, Quy hoach can 
bd lanh dao, quan ly la chuan bi va tao nguon 
can bd lam can cu de dao t^o, boi dudng, xay 
dung doi ngu can bd dam nhan eae ehuc danh 
LDQL eac cap trong he thdng chinh tri. 
Trong khi dd, ddi vdi cac can bd, cdng ehuc 
ed chuyen mdn, cd tai nang nhung khdng cd 
sd trudng LDQL thi can quy hoaeh, bdi 

khoa hoc = ^ ^ ^ = ^ ^ = ^ = ^ 
62 thifdngmai 

dudng hg nang cao trinh do chuyen mon, 
nghiep vu. 

Trong cdng tac quŷ  boacb tai TPHCM, 
muc do cap nhat va bilu biet ve chinh sach 
tao ngudn quy hoach ciia CBN la yeu td dong 
vai trd quan trgng ddi vdi su phii hgp ca ve 
chuyen nganh dao tao cung nhu nguyen vgng, 
sd trudng eua ntr can bd 

Y8u td tac ddng tich cue va manh nhat den 
su phil hap cua vi tri duac quy hoach vdi 
chuyen nganh dao tao la "Hieu biet" ciia can 
bdnir. Tiep dgn la ySu td "Muc dd cap nh|t va 
bilu bilt vl chinh sach tao ngudn quy hoach" 
va "Trinh dg hgc van (chuyen mdn)" quyet 
dinh su phil bap nay. 

Trong khi dd, vi tri duge quy hoach eo sy 
phil hgp vdi nguyen vgng, sd trudng ctia can 
bd ntr (tuong irng theo thu ty muc dg anh 
hudng) lai do yeu td "Mirc do cap nhat va 
hieu biet ve chinh sach tao ngudn quy hoaeh", 
"Nang lye_Td chat, dao dire cdng vu" va tiep 
den la "Nang lue_Hieu biet" tac ddng. 

Kha nang, kinh nghiem ciia can bp can 
phai xac dinh lien quan den thuc te cdng viec 
chir khdng phai ehi dua tren ca sd thdi gian 
dam nhiem, Nang luc cd the tich luy, hgc hoi 
thdng qua nhieu hinh thuc khac nhau, phu 
thugc vao nhieu yeu td nhu tri thdng minh, 
mirc dd nhanh nhay cua ca nhan hoac co moi 
trudng phat trien tdt. Viec yeu cau eu the ve 
tham nien ddi vdi vi tri duac quy hoach c6 the 
gay bat Igi cha ean bd, dae biet la CBN 

Dac biet, CBN cap Tinh/TP cho thiy ring 
vi tri duoc quy hoach eua ho phii hgp voi 
nguyen vgng, sd trudng ban so vdi CBN cip 
Quan/Huyen va tuang tu, CBN cip 
Quan/Huyen cho thay mirc dd pbii hgp cao 
hon ckp Xa/Phudng, Dilu nay ed tbl ly giai 
la do edng tac quy hoach d tuyin tren da chu 
y ban khdng nhiing ddi vdi chuyen nganh 
duge dao tao ma cdn ddi vdi ca nguyen vong, 
sd trydng ciia ntr can bd. 

Yeu td ky nang trong ca 2 md hinh diu 
khdng cd tac ddng Idi mirc do phii hop cua nO 

So 127/2019 



QUAN TRI KINH DOANH 

can bg trong dien quy hoach, day la van de can 
luu tam, nghien cim tim hieu sau ban, Dieu nay 
c6 the duac ly giai la do yeu td ky nang cua 
CBN se duge cap tren xem xet, can nhac ky 
han khi bo nhiem ho&c don gian la ntr can bg 
trong dien quy hoach chua ed duge dieu kien, 
thdi gian, eg hdi de bdc Id eae ky nang nay. 

Mirc do phu hop cua vi tri duac quy hoach 
vdi chuyen nganh dao tao, nguyen vgng, sd 
tnrdng deu ehiu tac ddng tieu cyc bdi Yeu td 
rao can trong chinh sach quy hoach. Rao can 
nay cang Idn thi vi tri duge quy hoach eang 
kem phil hgp vdi chuyen nganh, nguyen vgng 
va sd trudng ciia CBN trong dien quy hoach. 

Tuy nhien, nghien ciru cua chung tdi 
khong phai la khdng cd gidi ban Tren thuc te, 
trong nghien cuu nay, thdng tin dti lieu mdi 
chi duoc thu thap va phan tich tren dia ban 
TP.HCM. Do dd, nghien cuu trong tuong lai 
CO the t|n dung cac lap luan d day de so sanh 
tm'dng hgp tai cac dia phuang khac hoac 
cung CO the thu thap them sd lieu tai nhtrng 
dnh/thanh phd khac tren ea nude. Qua do, cac 
nghien ciru sau ban cd the giiip cung cap mgt 
cau tra idi chinh xac va rd rang han. 

5.2. Hdmy chinh sdch 
Can pho bien rdng rai, cdng khai, minh 

bach ke ho^ch trien khai edng tae quy hoaeh 
can bo LDQL, tir viec neu ro myc dich, yeu 
cau, vi tri va eac nguyen tac quy hoach; ddi 
tugng va pham vi quy hoach, tieu ehuan cbo 
moi chirc danh quy hoaeh cho den quy trinh 
va thai gian thuc hien. 

Khong ngimg thiic day dao tao nang cao 
trinh dg chuyen mdn nghiep vu, nang lyc va tu 
dudng dao dire cbo can bd ndi chung va dae 
biet la CBN ndi rieng, nham dam bao ddi ngu 
can bo vira cd pbam chat vii'a cd kien thirc 

Giam thieu dan tien tdi xda bd rao can ve 
chinh sach quy hoach tao ngudn ddi vdi CBN, 
giup ho cd ea hdi canh tranh binh dang vdi 
nam gidi, cy thi: 

- Doi vdi quy djnh ve do tudi, nen linh 
ho t̂, khdng qua khat khe ddi vdi can bd ntr ve 
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dieu kien do tudi trong quy hoach, bd nhiem 
cung nhu yeu eau phai du thdi gian cdng tac 
Nghien euu nang mirc quy dinh tuoi nghi huu 
eiia phu nti. 

- Ddi vdi ca cau thanh pbSn: nen phan bo 
ban ngach vdi ty le hiong duang d ca 2 gidi khi 
lira chgn tao ngudn, quy hoach, Hon nira, ca 
eau thanh phin khdng chi dan thuan tbl bien d 
mat "luong" (ty le) ma edn phai dam bao d ca 
mat "ehat" (quy hoach vao vj tri cap tnrdng). 

Can phan dinh ro cdng tac quy hoach can 
bd LDQL va quy hoach can bd chuyen mdn, 
nghiep vy. 

Cudi eung, cdng tac quy hoach can phai 
chu trgng tdi muc dd phii hgp vdi cbuyen 
nganh duge dao tao, nguyen vgng, sd trudng 
cua ntr can bd khdng chi d tuyen tren ma ea d 
tuyen eo sd (d xa/phudng cting nhu 
qu|n/huyen). 

6. Ket lunn 
Nghien ciru nay tim bieu moi quan he giiia 

eae nhan td trinh do, nang lye va rao can trong 
cdng tac CBN vdi sy phii bgp cua vj tri duac 
quy boacb tai TP.HCM. Sd lieu khao sat da 
phan nao tra idi eae eau hdi nghien ciru dat ra. 

Ket qua nghien cuu da cbi ra rang: Cac yeu 
to rao can ddi vdi CBN trong cdng tae quy 
hoach, mac du khdng phai la yeu td chinh, tuy 
nhien nd thuc su cd tae dgng tieu cue tdi mire 
dd phil hgp ciia vi tri duge quy hoach. 

Viec lua chgn can bd dua vao quy hoach vi 
tri lanh dao, quan ly deu ebu yeu dua tren 
trinh dd va nang lue ciia can bg. Tuy nhien, 
ddi vdi CBN, bo phai phkn dau, hoan thien 
ban than hon so vdi nam gidi de dat duoc su 
tin tudng eua cap tren ciing nhu cac dong 
nghiep kbi duge lua chgn quy hoach vao 
nhu'ng vi Iri LDQL. Vi vay, so vdi cac ddng 
nghiep nam, nhtrng rao ean trong cdng tae 
quy hoach CBN se cang thach thuc ban doi 
vdi hg. 

Kit qua nghien cuu cd tbl duac su dung 
dl cung c4p cac khuyen nghi eho cac nha 
hoaeh dinh chinh sach trong cdng tae quy 
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boacb can bg LDQL, d^c biet ddi vdi CBN. 
Cae nghien cim trong tuang lai cd tbl khSc 
phuc nhtrng ban che eua nghien ciru nay d l ed 
duge ket qua chinh xac han .4 
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Summary 

The objective of the study is to determine 

the factors affecting the relevance of prospec­

tive female cadres' planning position with the 

specialization of training, aspirarion and 

strengths in Ho Chi Minh City (HCMC). 

Information was collected from 288 staff in 

planning sources in 5 districts and 7 depart­

ments of the city. The results of exploratory 

factor analysis and multiple regressions with 

control models have indicated that, "The level 

of updating and understanding of policy of 

creating planning sources" is an important 

factor for the appropriateness between the 

profession and expectations of female cadres. 

Factors that have a strong and positive impact 

on the relevance of the planned position are 

"Competence - Understanding", "Education 

level (specialization)" and "Competence 

Quality, work ethics" In particular, the suit­

ability of the planned position is negatively 

affected by the factor "Barriers in planning 

policies". Thereby, this study aims at propos­

ing solutions to complete the planning work, 

creating sources of management and leader­

ship for the city in the future. 
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