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Danh gia cc hoi, thach thiic, diem manh va diem yeu 
doi voi du lich vung kinh te trong di^m mien Trung 

trong hoi nh£ip quoc te 

H 6 Thi Minh Phuong 
Nguy&i Thing Ki&i 

Truong Dai hoc Quy Nhon 

Vdng kinh td trpng di^m mi^n Tmng (KTTDMT) ndm d khoang giira ddt nude, ydi dai theo chieu Bdc - Nam, 
lanh thd cda vung keo dai tu 16045' Bdc ddn 13030' Bdc va tu 107002' Ddng den 109019' Ddng. Vung KTTDMT 
bao gdm nam tinh: Thira Thien Hue, Da Ndng, Quang Nam, Quang Ngai va Binh Djnh, Vdi tdng didn tich ty 
nhien la 27.960,3 km2 chidm khoang 29,1 % dien tich ty nhien ciia viing Bdc Tmng Bd va Duyen hai Nam Tmng 
Bd va chiem 8,4% dien tich tu nhien cua cd nude, dan sd khoang 6.415,9 nghin ngudi chiem khoang 7,4% dan 
sd ca nude vdi mat dp dan sd khoang 215 ngudi/km2(2015). Bai viet phan tich hong hdi nhdp qudc td du lich 
(DL) viing KTTDMT cd nhirng eo hdi, thach Ihiie, di^m manh va di^m ye'u. 

I.Cohgl 
Thi} nhat (01), tao co hoi xuc tien du lich cho vung 

KTTDMT. Hdi nhap qudc te la co hdi d^ vimg KTTDMT 
quang ba, gidi thieu tai nguyen DL cua Vung den cae 
nude trong khu vyc va tren thd gidi, mdt mat xuc tien 
ddu tu, mat khac xuc tien ban san phdm DL cua Viing. 
Cung vdi viec tham gia sau cua KTDL cua Vung vao 
cac td chuc qudc te nhu: WTO, GMS, APEC, UNWTO, 
PATA,... dac biet Viing ngay cang khdng dinh vi the 
ciia minh trong vide dang cai td ehiic su kien, hOi nghi, 
hdi thao mang tdm eo khu vyc va qudc te nhu: Hdi 
nghi cua cdc td chiic ASEAN, APEC, GMS, ATF,... td 
chuc giai thudng Worid Travel Awards 2016 khu vyc 
chau A va chau Dai Duong, su kien van boa - am nhac 
qudc td Coeofest 2016, Td chuc Giai thudng Du hch 
the gidi Worid Travel Awards (WTA), Hdi nghj Bp 
tnidng APEC, Hoi nghi S0M3,... 

Thu hai (02), tao co hoi tdi co cdu noi bo KTDL a 
vung KTTDMT. Hdi nhap qudc te tao co hdi de cac 
doanh nghidp lu hanh trong Vung md rpng lien ke't vdi 
cdc doanh nghiep lu hanh qudc te, cdc doanh nghiep 
lii hdnh qudc Id tham gia vao boat ddng DL ciia Vung 
da hinh thanh nhung tuyen DL mdi ket ndi giua Viing 
vdi cdc nude trong khu vue va qudc te, dac biet la cac 
tuyen DL tren hanh lang kinh te Ddng - Tay. Hoi nhap 
qudc td tao dieu kidn thuan Ipi trong viec di lai va di 
chuyen cua khach bang nhieu phuang tien nhu: 
dudng bd, dudng hang khdng va dudng bien den 
Viing, vdi chat lupng dich vy va gia ca hpp ly ban, 
cung vdi viec tham gia dang cai td chiic cac sy kien 
trong nude va qudc te,... da hinh thanh va phat tri^n 
cae loai hinh du Ijch d Viing d^ thda man nhu cau eua 
du khdcb. 
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Thii ba (03), too co hoi phat trien ngudn nhdn luc 
chat luong cao cho uung KTTDMT. Hdi nhap qudc te 
tao CO hdi d^ Vting md rpng lien ket trong viec dao tao 
nhan lye DL vdi cac qudc gia trong khu vyc va tren the 
gidi. La CO hdi giao luu hpc hdi kinh nghiem trong td 
chiic quan ly, td chuc san xuat kinh doanh cua KTDL, 
nang cao trinh dp, tang kinh nghiem cho cae chii the 
san xudt kinh doanh tryc tiep hay gian tiep trong linh 
vyc DL, lam cho cac chii the trong hoat ddng KTDL 
Vting trd nen nang dpng va nhay ben lion. Dac biet, 
thda thuan thua nhan Idn nhau trong ASEAN vd nghe 
DL tao dieu kien cho su ty do di chuyen lao ddng giua 
cac nude trong cdng ddng ASEAN, la co hoi d^ Viing 
ed ngudn nhan luc DL mdi, nhdt la ngudn nhan luc DL 
chat lupng eao tir cdc nude de phat KTDL Vung. 

Thii tu (04), tao co hoi doi moi nhdn thiic cho cdc 
thanh phdn tham gia phdt trien KTDL d vung KTTDMT. 
Hdi nhap qudc te thiic day eac doanh nghidp DL, 
chinh quyen dia phuang va cdng ddng dan cu trong 
Vung cai each ddi mdi boat ddng. Trong hdi nhap cae 
doanh nghidp DL mudn ton tai va thu lai nhuan phai 
thudng xuyen ddi mdi each thiic, nang cao nang lye to 
chuc, quan ly hoat ddng DL, moi nha quan ly cung 
nhu mdi nha kinh doanh DL khdng chi san xudt cai 
minh cd thd, md phai san xuat ra cai thi trudng can 
phai tinh tdi hidu qua eua viec su dung cac nguon luc 
san xudt, t^o ra cdc san pham DL da dang phong pho 
ehdt lupng, gid ca canh tranh, ddp ung nhu cdu ngav 
cang cap va da dang ciia ngudi tidu diing. 

2. Thach thirc 
Thii nhdt (Tl), hoi nhap qudc te tdng siic ep canh 

tranh cua KTDL Vijng. Trong xu the hdi nhap, KTDL ciia 



Vung cdn non fre va nhieu diem ydu lam cho cac 
doanh nghidp, cae trung tam dich vy lii hanh trong 
Viing phai ludn ludn ddi mat vdi nguy eo phd sdn, thdn 
tin, sdt nhap ndu hp khdng diing vOmg trong cudc canh 
yanh ngay cdng gay gdt nay. Mdt khac, eac doanh 
nghiep, cdc trung tdm dich vy 10 hdrJi eiia Vting khd tim 
kidm cho dtrng, vi thd tren hudng qudc te. Du lich Vting 
ed nguy ca ddi mat vdi su canh yanh gay gdt trong viec 
thu hiit khdch qudc td ddn tii cdc nude trong khu vuc 
chau A - Thdi Binh Duong khi khdch DL chdu A yd 
thanh myc tieu san ddn bang dau ciia cdc nude tren thd 
gidi. Viing KTTDMT cQng se phdi ddi mat vdi nhung 
canh yanh gay gat d^ thu hdt khach DL Chau A vdi cae 
nude khac trong khu vuc va hen thg gida. 

Thii hai (T2), tdng ddn tinh phu thugc ciia kinh td 
du lich Viing. Hdi nhdp qudc te da md rdng thi trudng 
DL, lupng khach DL qudc td, ciing vdi cac doanh 
nghiep, cdc tmng tam dich vy lu hanh nude ngaai ddu 
tu vdo vung KTTDMT tang, dieu dd da lam gia tang tinh 
phy thudc cua hoat dpng KTDL Vung vao cac qudc gia 
bdn ngoai. Thda thudn cdng nhan lan nhau chuan 
nghe DL cua ASEAN bao gdm 32 chiic danh nghe 
dupe chudn hda, di ciing vdi 52 loai van bdng, chimg 
chi. Tuy nhidn, Viing dudng nhu chua san sang cho sy 
canh tranh lao ddng sdp didn ra ttr Thda thuan nay, 
nhan luc nganh DL Viing cung dang bi danh gia la mdt 
trong nhiing khdu ydu nhdt khdng cht tiiidu v^ sd 
lupng ma edn yeu ve chat luang, tinh chuyen nghiep 
va ky nang trong hoat ddng KTDL kem, nen kha nang 
mat viec lam yong boat ddng KTDL ciia dan cu dia 
phuong trong Viing cao. 

Thir ba (T3), tdc dong xdu den m6i truong, vdn h6a 
xa hdi khi phdt tridn kinh tedu Ifch. Hdi nhap qudc te 
ddn den cung - cdu ve DL tang len, cac san phdm DL 
etia Vung dupe khai thdc phdt tri^n d at, dat biet vdn 
dau tu tryc tiep tu nude ngoai vdo DL vting thdi gian 
qua tang len. Ma muc dich ddng co cua cac chii the 
san xuat kinh doanh nay la nhdm chidm doat gid tri 
thang du va cac ngudn Ipi nhudn khac tu cdc nude 
nhap khdu tu ban ciing vdi viec nha nude va chinh 
quyin dia phuong Viing ndi long vai yd ciia minh 
yong qudn ly da dan den viec sir dung tai nguyen 
thien nhien vupt qua kha nang phuc hdi, pha boai mdi 
yudng sinh thai, lam giam sy da dang sinh hpc da tang 
siic dp v^ mdi yudng DL ciia Vting. Ciing vdi bidn ddi 
khi hdu, thien tai, dich benh ... da anh hudng ddn phat 
yidn KTDL va thach thiic Idn yong viec phat tridn 
KTDL bdn vOng d vting KTTDMT trong giai bien nay. 

3. Diem manh 
Thii nhdt (SI), gid tri tdi nguyen DL ndi trgi 6 viing 

KTTDMT Id gid tri tdi nguyen bidn vd gid tri di san udn 
hoa the gidi - nguyen lieu chinh dd tao sdn phdm du 
lich. Viing KTTDMT mdn d vi yi dia ly thudn Ipi, tai 
nguyen DL ty nhien, tdi nguyen DL nhan van phong 
phu, da dang cd nhi^u didm ddn hdp dan du khach 

trong nude va ngoai nude la ti^n d^ co ban cho phdt 
trien KTDL cua Viing d thdi di6m hien tai va tuong lai. 

Thir hai (S2), quy hoach phdt trien DL Viing vd cdc 
linh d viing KTTDMT den ndm 2020 vd tdm nhin ddn 
ndm 2030 dd duac cdp co thdm quyen phe duyeL Cdc 
tinh, thanh trong Vung da Idp quy hoach tdng the phat 
tri^n KTDL; trong nhung nam qua, cac sd ban nganh, 
eac nha ddu tu d eac tinh, thdnh viing KTTDMT da 
thye hien nghiem tue quy hoach tdng th^ phat trign 
DL. Tren co sd quy hoach tdng tbg, cae quy hoach chi 
tiet khu DL, di^m DL Idn lupt dupe hinh thanh va duoc 
tridn khai thye hien nghiem tdc, keu gpi vd thu hiit 
dupe nhieu ca nhan, td chirc ddu tu vdo kinh doanh 
DL. Hoat ddng qudn ly nha nude trong phdt tridn KTDL 
d eac tinh, thanh yong Vting da cd sy phan dinh rd 
rang gi&a chire nang qudn va chuc nang kinh doanh; 
da ban hanh van ban, quy dinh boat ddng KTDL; 
UBND cac tinh xay dung chuong trinh phdt tridn DL 
theo tiing thdri ky; khdng ngiing cai each ddi mdi thii 
tue hanh chinh; cd nhieu chinh sach uu dai yong ddu 
tu phat trien KTDL. 

Thii ba (S3), co sd vdt ehdt ky thudt de phdt tridn 
KTDL d viing KTTDMT duoc ndng cdp vd xdy dung mdi. 
Co sd ha tdng ciia toan Viing khdng ngimg dupe chd 
ypng cai tao, nang cdp, ddu tu xay dung mdi dae bidt Id 
giao thdng van tai, thdng tin lien lac, ngan hang, y td, 
giao due,... Hi^n nay, Viing cd hai san bay qudc td Phd 
Bai, Da Ndng, yong dd Da Ndng la mdt yong ba cang 
hang khdng qudc te Idn cua Viet Nam. Vdng cd nhi^u 
cang bien quan trong nhu cang Chan May (Hue), cang 
Da Ndng, cang Ky Ha (Quang Nam), cang Dung Qudt 
(Qudng Ngai), cang Quy Nhan (Binh Dinh),... tao nen 
mpt he thdng cang bidn phuc vu cho phat trien Idnh td 
ciia Viing va con dudng buyet mach trdn bi^n thdng 
thuong vdi thd gidi, dudng bd hanh lang kinh td Ddng -
Tay dai 1.450 km ndi li^n 4 nude Myanmar, Thai Lan, 
Lao, Viet Nam. Cac dich vu DL dac bidt la cae dich vy 
luu hii, an udng cd sy tang len ca ve sd lupng va ehdt 
lupng, nhi^u nha hang khach san da dupe ddu tu ndng 
cdp vd xdy dyng mdi ehdt lupng cao dua vao hoat ddng 
da dap tmg dupe nhu cau luu trii va nhu cdu thudng 
thiic dm thuc ciia cdc ddi tupng du khdch cd khd nang 
thanh toan cao. Bdn canh dd he thdng nha hang, khach 
san binh ddn ed su gia tang ddng k^ dap irng eo bdn 
theo sy gia tang v^ lupng khach va tinh da dang ciia cdc 
thanh phdn khach DL qudc te va ndi dia den cac tinh, 
thanh yong Vting. 

4. Diem yeu 
Thii nhdt (Wl), ndng luc qudn If KTDL cua cdc chu 

the d miic do thdp. Phat tnin KTDL d cac tinh, thanh 
vting KTTDMT chua cd sy ddng deu giua cae tinh; 
nb^n thiic etia cdc cap, cac ngdnh trong Vung v^ vai 
trd cua KTDL cdn nhieu han chd, chua ddng bd; chua 
cd sy phdi hpp nhip nhdng giua cdc co quan quan ly 
nha nude va chinh quyen dia phuang, dan ddn viec xii 
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ly, giai quyet, keu gpi ddu tu va ban giao 
eac khu diem DL 66 cdc doanh nghiep ddu 
tu phdt trien DL cdn ehdm; chua cd su lidn 
kdt gifia chinh quy^n dia phuong cac tinh, 
thanh trong Vting trong phat trien KTDL, vi 
vdy hinh dnh DL viing KTTDMT trdn thi 
trudng DL qudc te edn md nhat, hieu qud 
kinh doanh tir KTDL mang lai chua cao. 
Cdc doanh nghiep chu yeu tdp tmng vao 
linh vyc luu trti, chua chii trong dau tu vao 
eac diem, khu DL va kinh doanh lu hanh. 

Thii hai (W2), thieu cdc chinh sdch, co 
che de phdi hop phdn chia Igi ich giiia cdc 
thdnh phdn tham gia vdo hoat dong kinh td 
du lich. Mdt sd dy dn dau tu phdt trien DL 
dupe tridn khai d vung KTTDMT, dac biet la 
cac dy an phat tri^n DL tren ban dao Son 
Tra, da xudt hien mau thudn xung ddt ve Ipi 
ich, ve da dang sinh thai, ve an ninh da bdc 
Id nhi^u bdt cdp v^ chinh sach va co chd. 
Chinh sach vay vdn uu dai ddu tu xay dyng 
CO sd ha tdng d cdc khu didm DL ctia cdc 
doanh nghiep van gap nhieu khd khan va 
trd ngai, cac dan vi kinh doanh tren dia ban 
it, lupng vdn nhd. 

Thii ba (W3), mdc dd tham gia thdp cua 
cdng ddng ddn cu vdo quy hoach, lap cdc 
dii dn ddu tu kinh doanh DL tai cdc dia 
phuang thudc vung KTTDMT. Cac tinh, 
thanh vung KTTDMT trong qua trinh lap quy 
hoach, xay dyng eac khu di^m DL chua khao sat, Idy 
y kidn eiia cdng, chinh quy^n va cdc doanh nghiep 
ndn chua thye sy chu trpng ddn vide chia se loi ich. 
Chinh quy^n dia phuong mdi chi chii trpng tdi lai ich 
kinh td trudc mat, coi nhe vide danh gia tac ddng xdu 
vao kinh te, mdi trudng tu nhien va van hda xa hdi lau 
ddi eua cdc du an. 

Thii tu (W4), ndng luc hdi nhap qudc td cua KTDL 
tai viing KTTDMT d muc dd thdp. Hoat dpng truyen 
thdng didm den, xlic tidn DL thie'u dong bd, thieu lien 
kdt hgp tdc giOa cdc tinh, thanh trong Vting. Viec xiic 
tidn DL vdn edn mang tinh don le cua eac dia phuong, 
chua ed sy phdi hpp, chua ed td chiic chuydn nghiep, 
thieu kinh nghiem, thidu nhan lye, thieu tai chinh. 

n SWOT phat trien Idnh te dn lich v i n g K T I B i r T trong 
h^i nhap qnoe tf 

Off hoi (O) 
0 1 . Tao CO hoi xuc tiln DL 
cho khu KTIBMT 
0 2 Tjuj CO hoi lai CO cau 
n^i bp KTDL 6 ^luig 
KTIBMT 
0 3 . Tao CO hoi phat tnen 
nguon nhan lite chat lupng 
caocho\-iingKTTDMr 
0 4 . Tao CO hpi doi tnoi 
nhln thuc cho cac thanh 
pbin iViam aia phat trien 
KTDL 6 \Tma KTIBMT 

Nguy ca (I) 
Tl . Tang siic ep c?nh tranh 
cua nganh KTDL. 
T2. Tang din tinh phu 
thuoc cua nganh KTDL 
T3. Tac dong xza den moi 
tniong. van hoa xa hoi khi 
phat triin KTDL 

Diemmui] | (S) 
SI . Tai i^uyen DL tv 

nhien, nhSn \-aii phong pVi. 
da d^ng. 
SZ. Da CO quy ho^ich DL 
vimg va quy ho^ch phat 
tnen DL ciia cac d)a 
phuong. 

S3, Co SCT \-at chii Iqr thu?t 
de phat trien KTDL a \img 
KTTDMT diipc nSng d p 
va dau tu moi. 

Ket hop O l , 0 2 , 0 3 , 0 4 
vAi S l i s 2 , S 3 . 
=> Quan ly quy hoach du 
lich da dupe phe chuan da 
d^E hoa san pham. Xay 
dimg thuong hieu maah, 
tmyen thong Maiteting 
thich hpp cho san phIm DL 
%-ung KTTDMT tji cac thj 
truong Ion 

Ket hop T l , T2, T3, vol 

SI, S2, S3, 
=> Nang cao nai^ luc csmh 
tranh ca b ^ g chat lupng va 
gia ca. giam sat va danh gia 
chat che cac du an dau Xa 
DL theo nguyen tjc phat 
tnen bin ^TJDB-

Dlemyeu (V.') 
W l . Nfing Ivc quan ly KTDL 
ciia cac chii th£ o miic d§ thap. 
W2. Thi&i cac chinh sach, C<T 

che de ph6i hop p t ^ '='̂ 3 
loi ich gifia cac t a n h P'*"' 
tham gia vao hoat dpng 
KTDL . -
W3. Muc dp tham gia Ihap 
ciia cpng A6n$ dan cu vao quy 
h o ^ . Up cac du an dau tu 
kinh dranh DL t?i cac dia 
phuong thuoc \"iing K l l U M T 
W4. Nang luc h6i nh|p 
KTDL qudc te cua Vimg 
KTTBMr 6 muc dp thSp 
Ket hop O l , 0 2 , 0 3 , 0 4 v6i 

W 1 , W 2 , W 3 , W 4 , 
=S> Jpp tnmg nang cao a i i ^ 
luc, chit lupng nguon nhan l\tc 
DL. Kjp thai ban hkih chinh 
sach, CO che dong bo de t^o 
dpng luc bao dam nhin lye. 
vat iyc va tiii Ip : cho phat tnen 
KTDL tai vikig KTTDMT. 

Ket hop W l , W2, W3, W4 
voi T l , T2, T3, 
=> Tim thi truong ngach, 
huong vao DL xS hpi, mang 
muc dich giao d i ^ nang cao 
cac nang lye quan ly kinh 
doanh DL ciia cac chii the. 

Vdi phuong an chidn lupe tuong thich d tren se 
phat huy dupe thd manh va khdc phyc nhiing di^m 
ygu, vupt qua nhiing thach thuc, tdn dung dupe nhiing 
CO hpi de dua DL viing KTTDMT ngay cang phat tridn 
hon trong xu thd hdi nhap qudc td ngay cang sau, 
rdng./. 
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thye ehdt giOa co sd dao tao vdi nha tuyen dung cho 
ndn luc lupng da qua dao tao nhung nghidp vu chua 
dap ling dupe ddi hdi phai dao tao lai, bdi dudng nang 
cao tay nghe. 

Kdt hpp bdn co hpi, ba thach thuc, vdi ba didm 
manh va bdn diem yeu dd phat trien KTDL cua vung 
KTTDMT trpng bdi canh HNQT tac gia dua ra cac lya 
ehpn phuong an chidn luoc tuong thich trong Ma tran 
SWOT phat trien kinh td du lich vung KTTDMT. 
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