_ ANH HUONG CUA VAN HOA TO CHUC
DEN Y PINH G LAI VA VAI TRO TRUNG GIAN
CUA SU HAI LONG

Trip Thi Ai Cdm
Khoa Kinh 16, Truomg Pai hoc Nha Trang
Email: camtta@ntu.edu.vn

Ngay nhan: 02/12/2018
Ngay nhin ban sira: 21022019
Ngay duyét dang: 05/372019

Tom tat:

Bai bdo nay nghién cieu tac dong cua van hoa 16 chire dén y dinh & lqi ctia nhan vién va vai
170 trung gian cua sic hdi long. Phicong phap nghién ciru dinh leong voi 600 mau nhimg nguoi
dang lam vigc cho 25 cong ty Cong nghé thong tin ¢ Vi¢t Nam. Bang cau hoi khdo sdt dwgc
thuc hién giita thang 5 dén thang 7 nam 2017. Két quad chi ra rﬁng suw hai long trong cong
vigc dong vai troé trung gian giita céc méi quan hé van héa dp thé, van hoa phdn cap vi van
héa thi iruomg dén y dinh o lai cria nhdn vién. Nguoc lai, moi quan hé gira van hoa sang tgao
vor y dinh ¢ lai khéng co y nghia /hang ké. Dua vio ket qud nghién cieu néy, bai bdo c6 dong
gop vé mt Iy thuyét va thyc tién cho cac nhd quan tri va nhimg nghién ci trong twomg lai.
Tur khéa: Y dinh & lai; vin héa to chirc; sy hai long trong cong viéc.

Ma JEL: M14

The impact of organizational culture on the intention to stay — The mediating role of job
satisfaction

Abstract:

This study investigates the impact of organizational culture on the employee mtention to
stay and the role of miermediaries in job satisfc Using the methodology of q
research with a sample of 600 employees working in 25 information technology (IT) enterprises
in Viemam. The questionnaire survey conducted between May and July 2017. The resulls
indicate that the job satisfaction plays a role in mediating between these relationships: clan
culture, hierarchy culture, market culture and the intention to stay. In conirast, the relationship
berween adhocracy culture with mtention 10 stay is not statistically significant. Based on the
results, this paper contributes to managers and future research.

Keywords.: I
JEL Code: M14
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1. Gidi thi¢u

Khi (hé gidi lao dong dich chuyén tir xa hor san
xudt sang x3 hoi tr dgng héa thi trinh dd chuyén
mon va ky nang cuia nhan vién ngdy cang duoc néng
cao. Ho ¢co nhiéu co hoi hon trong clon lua nghé
nghiép. Sir thay dbi nay lam cho long trung thanh
cua nhan vién bi giam han, Vi vily, 1ng trung thank

dén nay van luén 1a chu dé thu hit dugc nhiu sy
quan tam tr cac nha quan ly (McCarthy, 2004).
Truong hop & Viét Nam. nhicu cdng ty da quéc
gia nganh cong nghé thong tin da duge thanh Iap
trong nhimg nim gin day. Nhimg cong ty nay lai
dé dang thu it nhan vién nhé vao sy ch tra cao. o
k§ nang quan Iy tdt, v.v. (Huy, 2010). nén tinh 1rang
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nhén vién gioi trén thi truéng lao dong cang tror nén
khan hiém. Luc nay, sy canh tranh gay git dé thu
hdt nhan vién va lam cach nao dé giit chan ho & lai
lam viéc cho cong ty ciia minh la mét vén dé bt cip
duge dat ra cho cac nha quan tr nhin sy,

Chinh phu Vigt Nam tuyén bé ring linh virc céng
nghé thong tin 1 mét trong nhirng nganh quan trong
nhit déng gop cho sur phat trién kinh té va tién bo xa
hoi cua qudc gia. Cy thé nganh nay da déng gép cho
ngin sich nha nuéc nam 2015 14 82,344 ty VND,
chiém 10% ngan sich nha nuéc (Xahoithongtin.
com.vn). Tuy nhién, nganh nay ciing la nganh co
ty 1 nhan vién nghi viéc ohidu nhit (chiém 15.8%)
(Tri Thitc Tré, 2013). Vi vay, day la chi dé mang
tinh cép thiét cAn duoc nghién ciru.

Theo mét sb tac gia (nbu Aldhuwaihi & cong sy,
2012; Dadgar & cong su, 2013; Lund, 2003; Park
& Kim, 2009), van héa tb chirc va sy hai long trong
cong viée la nhimg nhan té quan trong tac déng dén
¢ dinh & lai ctia nhan vién. Tuy nhién, vai 1o trung
gian cha sy bai 1dng (rong mbi quan hé gitra van hoa
16 chirc va long trung thanh cta nhan vién lai chua
dugc phan tich sau. Tham chi c4c bai bao trong nuac
ciing it d& cap dén vén dé nay.

Do do, bai bao nay ¢6 thé bd dip diroc mét phin
con thiéu cho nhimg nghién ciru truée duoc tién
hanh & Vit Nam. Tir téng quan 1y thuyét, myc tidu
nghién ciru cia bai bdo ndy 1a xac dinh vai tro trung
gian cia sir hai 1ong trong mdi quan hé giira vin hoa
16 chirc dén ¥ dinh & Igi ctia nhan vién. Trudmg hop
nghién clru & cdc cong ty cong nghé théng tin Viét
Nam.

Sau phin gi6i thidu nay, ciu tric cia bai bao dugce
chia lam 4 phan: (1) trinh bay vé tdng quan Iy thuyét
va mé hinh nghién ciru; (2) ban vé phuong phap
nghién clru; (3) théo ludn v& két qua nghién ciru; va
(4) két luan chung cia bai bao.

2. Téng quan Iy thuyét va md hinh nghién ciru

2.1. Vin hda 16 chire

Vin héa (6 chirc la sy két hop cua cac gia dinh,
gid tri va niém (in, va cac qua trinh dién gidi co ban
ma mé 1a 16 chire nhur nhimg biéu trgng, ngén ng,
cau chuyén va thye té (Bligh & Hatch, 2011: Sadn
& Lees, 2001). Do dé. van hoa coa | td chire anh
hudng dén nhimg khia canh khac nhau ciia hanh
vi 10 chire va thai 46 cua nhan vién (Sadri & Lecs,
2001; Cameron & Freeman, 1991), vi duge xac

dinh nhur 1a yéu té then chét cho quan 1y nguén nhin
Iuc (Nazir, 2005), va lgi thé canh tranh coa té chic
(Cameron & Quinn, 2011).

Vin hda 5 chitc dugc danh gid theo khung chc
gié tri canb tranh (CVF) dugc phat trién boi Quinn
& Rohrbaugh (1981 va 1983). Dua trén khung ly
thuyét CVF, Cameron & Quinn (2011) di phat trién
cdng cu danh gia vin héa cia mt cong ty gbm ¢ 4
khia canh: tinh tap thé, tinh sang tao, tinh phén cip
va tinh thj truong.

2.1.1 Van héa 1ép thé

N6 duge goi 1a tap thé vi n6 gidng vai mét kiéu 1o
chirc gia dinh. Nhimg dc diém cua loai van héa nay
la 1am viéc nhém, tham gia cac chuong trinh cing
nhu sirhoa thuén va hop tac ciia nhan vién. D6 la noi
than thién dé lam vigc, noi ma con ngudi sin sang
chia s& vai nhau mei thir (Cameron & Quinn, 2011)

2.1.2. Vin hoa sang tao

Su sang tao la kia nang thich ung nhanh va linh
hoat. Béic tinh cua loai van héa nay la tao ra nhimg
san pham va dich vy m&i va thich nghi nhanh véi
nhimg co héi mai (Cameron & Quinn, 2011). Nhdn
vién cia 16 chirc phai phat tnén y twong moi vai
s sang 120 v ¢b ging c6 nhimg trdi nghiém mai
(Shamaila & Fariha, 2012).

2.1.3. Van héa phén cap

Phan cdp chit trong dén nhimg quy djnh, tha tyc
vii nhitng chinh sach dé ra cua té chite dé. Sy thanh
cong cua loai vin hoa nay dugc xdc dinh trong sy
phan cdng chit ché va chi phi ba ra 13 thdp. Cac nha
lanh dao duge xem nhu nhimg diéu phéi vién va cha
trong dén ning sudt.

2.1.4. Van héa thi meomg

Van héa nay hudng tdi méi truomg bén ngoai thay
vi cac van dé ndi bd. No tap trung vao cic giao djch
Vi ddi tac bén ngoai nhu nha cung cép, khach hang,
nha thau, cong doan. Dic tinh cdt 15 cua loai van
hoa nay 1a phai ¢6 muyc tiéu rd rang va ludn nhin
manh tinh canh tranh trong cong viéc (Cameron &
Quinn, 2011).

2.2. Sur hai long trong cong viéc

C6 nhiéu 1y thuyét noi vé sy has 1ong trong cong
vige, nlnmg mét trong 1y thuyét phé bién nhat 1a cua
Locke (1976). Ong cho ring sir hai long trong cong
viée 1a mot trang thai cam xie tich cue, két qua danh
gia duoc thue hién bdi mét nguai 1r cong vige hoiac
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kinh nghiém ctia ho tai noi lam viée. Ly thuyét nay
cho lhéy rﬁng su hai long trong cong viée duge xac
dinh boi sy khac biét gia nhimg gi ho mudn trong
cdng viéc va nhing gi ho thyc sy nhan dugc; va su
khéng hai long s& xay ra khi mét ngudi nhan duoc it
hon nhimg gi ho mong muda va ngugc lai.

2.3. Y dinh é lgi

Y dinh 12 mot (ién d& vé hanh vi cia con ngudi
trong tuong lai (Igharia & Greenhaus, 1992). Y dinh
& lai @ cap dén § thic cia nhan vién khi ho cim
thiy 16 chirc hién tai 5t hon so cdc té chic khic
(Shaw & cong sy, 1998). Mic khéc, y dinh & lai
phan 4nh mirc d¢ cam két ctia nhan vién dbi véi 16
chirc va ho sé liép tuc lam viéc & d6 (Hewitt, 2004),
hogic ho cam thay sy déng gép cia ho véi té chirc 13
¢6 gia trj (Taylor, 2002).

2.4. M&i quan hé gitva van héa 18 chirc va sur hai
long trong cong vige va y dinh & lgi ciia nhén vién

Trong nhimg nghién ciru gén day chi ra ring vin
héa 16 chirc 13 mét trong nhimg nhan té anh huéng
dén sur hai 1dng ciing nhu ¥ dinh hanh vi cia nhan
vién (y dinh ra di hay y dinh & lat) (Aldhuwaihi &
cong sy, 2012; Dadgar & cfng sy, 2013; Park &
Kim, 2009).

Cu thé, Park & Kim (2009) da thyc hién nghién
clru vé tac dong cua cic nhan 18 vin héa 16 chirc
dén sy hai 1dng trong cong viée cting nhu hanh vi ra
&1 ciaa cc y t4 trong bénh vién Han Quéc. Két qua
nghién ciru chi ra rang van héa tap thé c6 anh huong
tich cyrc voi sy hai 16ng, trong kht viin héa sang tao
va van hoa tdp thé thi c6 dnh hudng tiéu cye véi y
djnh ra di. Nguoc lai, van héa phan cfap thi la1 c6
anh huong tich cuc dén y djnh ra di. Va nghién ciu
ndy khéng tim thiy duge y nghia thdng ké trong mdi
quan hé giira van héa thi (ruong va y dinh ra di.

Mot nghién clru khac cia Lok & Crawford (2004)
vé sir anh huong coa vin héa 16 chire dén su hai
long cua cdc nha quan ly Héng Kong va Uc. Ho chi
ra rang van hoa tap thé va vin héa sing 1ao c6 anh
Inrémg tich cuc dén sy hai long. Trong khi 46 méi
quan hé giira van hoa phan ¢éip va van hoa thi truamg
lai khong c6 y nghia thong ké voi sy hai long.

Mot nghién ciru gan day cia Dadgar & céng sy,
(2013) vé mbi quan h¢ giira van héa t6 chirc. s hai
long. cam Kkét td chuc va y dinh o lai cva nhan vién
khoa duge coa bénh vién Khatam ol Anbia o Iran.
Két qua nghién ciru cho ring vin hoa tap thé va van

héa phén cip ¢6 dnh buéng tich cuc dén y dinh & lai,
trong khi vin héa sang tao lai c6 aoh hudng ticu cuc
dén y dinh & lai.

Nhin chung, mdt doanh nghiép c6 vin hoa tot s¢
gin két cac thanh vién bdi n6 c6 chuin muyc irog xir
chung nhim huéng t6i muc tiéu va cing phét trién
(Nguyén Nam Phuong & Nguyén Thi Thanh Mai,
2012). Tir nhimg két qua ciia nghién ctru truéc, tac
gia ky vong vin hba 16 chitc cé anh hudng dén sy
hai long va y dinb & lai cia nhan vién.

H,: Van hoa tip thé ¢6 anh huéng tich cyc dén
su hai long;

H,,: Van héa tap thé c6 anh huomg tich cye dén
¥ dinh & lai;

H,,: Viin h6a sang tao ¢ anh huong tich cuc dén
sur bai 1ong;

H,,: Vin héa séng tao c6 anh hudng tich cyc dén
y dioh & lai;

H,.: Van héa phan cip c6 anh hudmg tidu cyc dén
sur hai long;

H,,: Vin héa phan cép 6 anh huéng tiéu cyc dén
y dinh & lai;

H,,: Vin héa thi truomg ¢ anh hudmg tich cyc
dén sy har long;

H,: Van héa thj truong ¢ anh hudng tich cyc
dén y dinh & lai;

2.5. Sw hai long trong cong vige va y djnh o lgi
cua nhdn vién

Trong ly thuyét quéan try nguén nhan lyc, ho cho
ring mbi quan h¢ giira su hai long va y dinh hanh vi
1a diéu h)en nhién. Cé nhiéu nghxcn ctru thyc nghi¢m
chira rang sy hai long la mot tién dé manh tac dong
161 y dinh & lai hay ra di cua nhan vién (Blais, 2005;
Meyssonnier & Roger, 2006; Randhawa, 2007;
Mrayyan, 2007, Bang, 2011). Két qua cia nhimg
nghién ciru ndy chimg minh ring sy hai long co
anh huéng tich cuc manh dén y dinh & lai. Dya trén
nhimg két qua cta cic nghién ciru trudc. gia thuyét
tha S nhu sau:

H,: Su hai long c6 anh huong tich cyc dén y dinh
a lai:

2.6. Sur hai long va vai tro trung gian cia né

Dua trén cac nghién ciu dtroc dé cap ciing nhu 9
gia thiét trén, nhimg gia thiét cudi nhu sau:

H,,: Sy hai long la trung gian cia moi quan h¢
gitra van héa tap thé va y dinh ¢ lai:
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Hinh 1. Mé hinh giai thich sy hai léng va ¥ dinh & lai cia nhin vién

N Hia(+)
Vin hoa Tap thé H1.2.3.4b(+)
Van hoa Sang tao F2e) s
N ~ 3 - o
Vin héa Phan cép e Sy hai long Y dinh ¢ lai
trong cdng viéc >

Haa(+
Viin héa Thi truéng ")

H,,: Su hadi long 14 trung gian clia méi quan h¢
giira van hoa sang tao va y dioh ¢ lai;

H,: Sy hai long Ia trung gian cia mbi quan hé
giira van héa phan cip va y dinh & lai;

H,: Sir hai 1ong 12 trung gian cia méi quan hé
gilra viin hoa thi trudong va y dinh & lai.

Tir tong quan 1y thuyét duge phét trién & trén, méi
quan h¢ va nhimg gia thuyét twong (mg duoc minh
hoa trong Hinh 1, (ao thanh mé hinh 1y thuyét cia
nghién ciru nay.

3. Phuong phép nghién ciru

3.1. Péi tiwgng nghién cien

Nhimg cong ty cong ngh¢ thong tin ¢ Viét nam
duoce chon dé nghién ciru vi (1) Viét Nam nhanh
chéng (rd thanh diém dén coa cic cong ty san xuAt
va lip rap cong nghé da quéc gia. Chinh phu ludn
tao didu kién thuén lg1 cho cac nha ddu tw, cu thé 1a
d6i véi cac cong ty céng nghé cao (tap chi Vietnam
Briefing, 2014); (2) Diy la nghién ciru déu tién vé
vai 116 trung gian ciia sy hai long trong mdi quan
hé giira viin héa 16 chlic véi long trung thanh cia
nhan vién dugc thye hién trong nhimg céng ty cong
nghé¢ thong tin ¢ Viét Nam: (3) Pdy 1a mét trong
nhimg nganh c6 ty 1§ ra di clia nhan vién cao (cong
ty nghién ciru thi trudng Mercer-Talentnet, 2013).
Thach thire cha nganh cong nghé théng tin & Viét
nam khong chi dua ra cac chién luoe dé thu hat nhan
vién co trinh d§, ma con phai chi trong dén sir thoa
man cia nhan vién dé tang ¥ dinh & lai cua ho trong
cong ty.

3.2. Phdt trién céu hoi

Bang cau hoi duge chia lam 3 phan: (1) viin hoa
to chirc, (2) sy hai long. (3) y dinh & lai.

Cac bjén quan sat do luong cho van héa td chic
dugc phat trién boi Cameron & Quinn (2006). Thang
do nay cb 24 bién quan sat duoc chia lam 4 nhém:
vin hoa tap thé, vin héa sang 3o, van héa phan cﬁp
va van héa thi truomg. Sy hai long duge do luémg
bdi Brayficld & Rothe (1951), c6 4 bién quan sat.
Y dinh & lai dugc phat trién boi Blais (2005) gdm
4 bidn quan sat. Tat ca 32 bién quan sat nay duge
do ludng bi thang do S diém cua Likert, s&p xép tir
“rAt khéng dong ¥ = 1” dén “rét ddng y = 5”. Bang
hoi dugc kiém tra lai boi 2 giang vién va mot nghién
ctru sinb chuyén nganh Quan trj kinh doanh; 1 nha
quan ly nhén sy thuge cong ty IT.

1500 bang hoi duge gui dén cho céc nhan vién
dang lam viéc tai 25 cong ty cong nghé théng tin,
600 bang hoi hop 1€ duge su dung dé phan tich.
Bang hoi duge phat khi nhan vién nghi an trea tai
cong ty ciia ho vai sy déng y cia ngudi quén ly.
Céch tiép cin nay dam bao ring cic nhan vién co
théi gian ranh, ho c6 thé danh gia cong viée va c6 y
kién vé y dinh ciia minh trong twong lar.

3.3. Phan tich dir liéu

Phan tich ahan tb khéng dinh (CFA) dugc thye
hién cho mdi thang do dé kiém tra gid tri héi tw va gia
trj phan biét cho cac nhan 16 khac nhau (Anderson
& Gerbing, 1988). B{ tin cay léng hop (CR) va
phuong sai trung binh (AVE) cho méi nhan 6 duge
tinh toan theo hé s beta chuan va sai sé (Hair &
cong s, 1998). Cuoi ciing. m hinh chu tric (SEM)
dugc strdung dé kiém tra mdi quan h¢ gitra cac nhan
16. Tat ca nhimg phan tich dugc thyc hién bfing cach
sir dung SPSS va AMOS 21.0.

4. Két qui

Két qua phan tich nhin (6, d¢ ta ciy 1ong hop va
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Bing I: Ciéc nhin té dé danh gid viin héa (b chirc, syr hai long va y dinh & lai

Dy

; i tri Ph
Céc nhan t6 va cac bién quan sat B Gi tri tin u'tr'ng
t N sai trich
cay
Vin héa tip thé 0,55
Lanh dao duge xem nhu ta nhimg nguén cb vén 0,73 19,07

Phong c4ch quan li dugc dic trung boi tinh thin dong doi, sy déng 0,77 20,07

thuén va cang tham gia cia nhin vién

Su gén két ciia cong ty duge biéu hign cha yéu qua long trung thanh 0,73 19.07 0,86

vi tin wong 1in nhau

Cang ty nhan manb sy phé (rién con nguai 0,74 19,43

Sy thanh cong cta cong ty dua trén co sd phat (rién nhan lye, lam 0,75 19,82

viéc nhoém

Vin héa sing tao 0,83 0,56
Phong cich quan |i duge dac trung bdi dam chap nhén mij ro, déi 0,71 16,63

mdi, linh dong

Sur gén két ciza cong ty duoe bicu hién chii yéu 13 dinh huong déi 0,79 18,13
mai va phat trién
Cong ty nhan manh vao viée tim kim nhimg co hoi va thach thic 0,82 18,53

maj

Sy thanh céng ciia cong ty dua trén co so ¢6 san phim déc dio 0,66 1533

Viin héa phan cip 0,83 0,50
Thiz tuc hanh chinh céng ty duge diéu chinh thuimg xuyén 0,58 1140

Lanh dao dugc xem I3 nha diéu phéi vién, nha té chirc 0,80 1558

Phong cach quan li duge dic trumg bén sy giam sat vé hiéu qua,va 0,81 15,75
c6 kha nang dy bao

Su gén két cua cong ty 1a che quy tic va chinh sich 0,66 13,79
Céng ty quan tam dén tinh thuong xuyén va 6n dinh 0,62 13,30
Vin héa thj trudmg 0.81 0,52
Moi nguoi chil trong vio thanh tich va canh tranh 0,63 15,11

Phong cich quan li duge dic trung béi dat duge thanh tich cao 0,75 16,09
Sur ghn két cia cdng ty 14 1dp trung vao ning sudt

Cong ty nhan manh nhimg hoat ¢dng canh tranh 0,74 15,90
076 1630
Sir hai long (rong cong vige 0.75 0.60
Toi thay hai 1ong vai cong viée hiéo tai cua minh 0.72  17.20
Toi im Ihéy niém vui thyc sy trong cdng viéc & day 083 18.50
Y dinh & lai 0,89 0.80
Toi mudn & lai cong viée hién tai cha minh cing lau cang 16t 0.83 25.42
T6i tyr nguyén & lai cdng ty trong moi truémg hop 095 2630

2= 706,95, 0f = 193 (2/dl = 3.64. p-valuc = 0.000. NFI =0.914, CFI = 0.935_ AGFI = 0 83. GFI = |
0.92, RMSEA = 0.060.

Tit cd cac hé so beta chudn co ¥ nghia leéllg ké taip < 0.00].

— ]
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Bing 2: Gi tri trung binh, d§ 1éch chudn va hé s6 twong quan giira cic nhan t6

CAc nhan t§ Trung D§ Hé so twong quan
binh  léch AVE

chuin (O] (2) (3) (4) 5y (6
Vin hoéa tap the 392 0,75 0.55 - 0,49 0,34 011 0.14 005
Vian hoéa sang tao 3,77 0,77 0.56 0,70%* 0,46 0.42 011 005
Vin hoa clp bic 3,72 0,77 0.50 0,58** 0,68** 043 0,18 0.05
Van héa thi truong 3,77 0,74 0.52  0,52*%* 0,65** 0,66** 0,14 0,08
Sy hai long 3,66 0,82 0.6 033** 0,36%* 0,25** 0,37** 031
Y dinh & lai 3,60 0,80 0.8  022%* 0,22%* 0,23*%* 0,29** 0,56**

Chu thich: - Tat ca cdc hé 56 twong quan co y nghia thong ké tai p < 0.00/.
- Hé 56 twong quan ndm ¢ goc duci bén trai dieomg chéo.

phuong sai trung binh (AVE) dugc trinh bay trong Bang 1.

Tir Bang 1, 6 nhan t& dugc chon dé danh gia anh
huéng cia vin héa t8 chirc, sy hai long dén y dinh &
lai cua nhan vién déu téch rai. Cac hé s p (da chudn
héa) déu 16n hon 0,5 véi p < 0,001, vi vy céc chu
triic déu dat duge gia tri hoi tu. Ngoai ra, gid tri cia
RMSEA = 0,06, < 0,08 (Browne & Cudeck, 1992),
Chi-square (x2) = 1268 (df =428, p = 0,000); GF1 =
0,91; NF1=0,91; CF1 =092 > 0,9; Cronbach alpha
1r0,61 dén 0,88, vuot qua gidi han gié tri tdi thiéu 1
0,60 theo dé nghi ciia Nunnally & Burnstein (1994).
Két qua nay ching minh r;}ng sy do ludng la dang
tin cay va mé hinh nghién ciru phi hop véi dir ligu
thu thip.

Bé kiém tra giam phan biét, cac hé s6 mo’ng quan
trong Bang 2 cho lhay binh phucmg hé sb tuong
quan cia cac cip nhén té nho hon tong phuong sat
trich cua tirng nhan 16 d6 nén cac do ludmg trong md
hinh dat duge gia tri phan biét (Fomell & Larcker,
1981) va khéng xudt hién vin dé vé da cong tuyén.

Két qua trong Bang 2, ta thiy vin hoa sang tao va
van hoda tap thé 13 cap nhan t6 ¢ hé s6 tuong quan
16 nhét (0,7). Binh phuong hé s6 tuong quan nay
12 0,49, n6 thap hon phuong sai trich ciia méi nhan
té d6 (0,55 cho van hoa tap thé va 0,56 cho van héa
sang tao). Do d6, cic nhan t5 dat dugc gia trj phan
biét.

Két qua phan tich md hinh céu tric SEM dugc

Bing 3: Dy bdo y dinh & lai va sir hai 1ng dya trén vin héa 16 chire

Céc nhén 8 Sur hai 1dng Y dinh & lai
B Gidtri Micy B Gia Mucy
t nghia trit nghia
T 040
Vzn hoa tap thé 0.17 2.07 0.24 2.13 .033
el
Vi hoa sing tao 000 108 89 001 017 868
Vin hoa phin cip 019 244 M5 7 206 om
Van hoa thi tnromg 022 290 004 011 148 139
R* 45% 329
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Bing 4: Dy bio ¥ dinh & lai dya trén sy hai long trong cong viée

Nhan t§ i Gid trit Mirc ¥ nghia
Sir hai long 0.77 16.62 0,000
R 59%

trinh bay trong cic bang 3, 4 va 5. Két qua bing mod
hinh dugc dinh kém trong phy luc.

Theo Baron & Kenny (1986), c6 4 bu6c dé thiét
lap méi quan hé trung giao: (1) ton tai mbi quan
hé giira bién doc ap (van héa tb chirc) va bién phu
thude (¥ dinh & lai); (2) mbi quan hé giira bién doc
lap va bién trung gian (sy hai long) la c6 y nghia
lhéng ké; (3) Bién trung gian c6 anh huang dén bién
phuy thugc va (4) Bién doc lip va bién trung gian c6
4anh huong dén bién phy thudc. Néu ca 4 buéce nay
dugc xéc nhan thi hé s anh hudng cua bién dgc lap
dén bién phy thugc theo budc 4 nhé hon so véi buéce
1 trong cing méi quan hé.

Theo Bang 3, vn héa tap thé (B = 0,24, p=0,033)
c6 anh hudng tich cye dén y dinh & lai, trong khi
van héa phan cap (B =-0,17, p = 0,031) lai ¢ anh
hudéng tiéu cye dén ¥ dinh & lai. Pidu nay ngu y réng
vin hoa tip thé va vin héa phan cp nhu I3 nhimg
yéu t8 tién d& ciia ¥ dinh & 1ai. Trong phan tich tiép
theo, mbi quan hé gitra bién doc lap va bién trung
gian cla sy hai long chi ra ring van hoéa tap thé (B
=0,17, p=0,04) va vin hoa thj truong (f = 0,22,
p = 0,004) c6 anh hudmg tich cyc dén sur hai long,
trong khi van héa phén cip (B = -0,19, p = 0,015)

lai c6 anh hudng tiéu cyc dén sy hai long. Mdi quan
hé gilra van hoa séng tao véi y dinh & la1 cling nhu
sy hai lc'mg lai khéng co y nghia thong ké. Vi viy
che gia thiét H,, H w Ho Hy,, Hy, duoe chp nhan.
Piéu nay giai thich rﬁng déc nnh cla cong ty cong
nghé thong tin Viét Nara chi yéu I3 tinh thin tap thé,
cO sy phén cﬁp, thich ¢6 su canh tranh, Nhimg dic
trung nay dugc xem nhu la cac diém thu hit su & lai
cua nhén vién.

Bang 4 cho théy sy hai long cé anh huong tich
cye dén y dinh & lai (B = 0,77, p = 0,000), gré thuyét
H; dugc chap nhén.

Trong budc 4 cua Baron & Kenny, kiém tra toan
bd ca md hinh trong mbi quan hé gilra bién déc lap
va bién phu thude véi su tham gia coa bién trung
gian. Vi két qua ban dau (x2 = 706,95, df = 194,
x2/df = 3.64, p-value = 0.000, NFi = 0.914, CF] =
0.935, AGFI = 0.83, GFI = 0.92, RMSEA = 0.060)
chi ra ring mé hinh nghién ciru phu hgp véi dir liéu
(Bang 5). Bang 5 cho thdy ring van héa tap thé, van
boa phén chp va sy hai long trong cong viéc ¢d anh
hunmg dny y dinh c lai. Mac khac, hé sb anh huéng
tnrc llep cla céc moi quan hé trong Bang 5 (sau khi
thém bién sy hai l6ng) giam so vai Bang 3. Ngoai

Bing 5: Dy bao v djnh & lai dwa trén sy hdi long vi vin héa (6 chirc

Nhén tb p Gid tri t Mirc y nghia
Via hoa tip thé 0.21 348 0.000
Van hoa sang tao 0.02 0.28 0.779
Vin héa phin cip 0.13 175 0.081
Vin héa th tnromg 0.03 0.47 0.636
Sy hai long 0.69 15.25 0.000
R? 55.5%
12 =706.95.df 194, x2idf = 3.64. p-value = 0.000. NFI = 0.914, CFl
= 0.935. AGF1 = 0.83. GFI = 0.92. RMSEA = 0.060.
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trir mbi quan h¢ cia van héa sang tao 13 khong co y
nghia théng ké. Vi vay, két qua nay da thiét 13p vai
trd trung gian cua sy bai long trong méi quan hé
giira van hoa td chirc (ngoai trir vin hda sing tao) va
¢ dinh & lai. Do d6, cac gia thiét Hg, H, H,, duge
ung hd.

Vai trd trung gian dugc chia 1am 2 loai: ban phén
v toan phén. Theo Baron & Kenny (1986), trung
gian toan phan khi bién dc lap khong cé ¥ nghia
lhéng ké, trong khi bién trung gian thi lai cé y nghia
lhﬁng ké. Néu ca bién doc lap va bién trung gian déu
¢6 y nghia théng ké thi dé 14 trung gian ban phﬁn.
Qua do, tir Bang 3, 4 va S thdy ring su hai long
khdng déng vai trd trung gian trong méi quan hé
gitra van hoa sang tao va ¥ dinh ¢ lai. Trong khi d6,
su hai 10ng déng vai tro trung gian ban phén cua méi
quan hé giita van hoa tap thé, vip héa phén cép va
y dinh & lai. Va su hai long doog vai tro trung gian
toan phén cia mdi quan h¢ gitra van hoa thi trudmg
va y dinh ¢ lai.

Nhin chung, tat ca cac nhan 10 nay giai thich dugc
55,5% anh huong dén ¥ dinh ¢ lai. Két qua nghién
clu ndy tra 10 dugc voi cac gia thuyét dat ra & trén
va ciing c6 nhimg déng gop nhit dinh vao cic y
nghia 1y thuyét va thyc tién,

5. Két luan

Nghién ciru nay mudn kiém tra vai tro trung gian
cta sy hai long giira mébi quan hé van hoa 16 chirc va
y dinh & lai cia nhéan vién.

Theo két qua nay, van héa lap thé ¢6 anh huong
tich cyc dén y dinh ¢ lai. Nghién ciru nay khéng dinh
lai két qua cia Park & Kim (2009). Nhan vién cam
thiy hai long va thich lam viéc trong méi tnudmg
than thién va c6 su déng thudn, ho cung tham gia
trong qua trinh ra quyét dinh va cha trong hon vio
viéc phét trién nguén nhin lye. Vin hoa phan cép co
anh hudng tiéu cuc dén § dinh & lai ciing véi sy co
mit cia nhan té sy hai long. Didu nay khing dinh lai
két qua nghién clru clia Lund (2003); Park & Kim
(2009). Bén canh do. sy hai long 12 bién trung gian
toan phin trong mét quan hé giira van héa thi truomg
va y dinh & lai. Két qué nay thi ngugc voi nghién
ciru cia Aldhuwaihi & cng sur (2012). Tuy nhién,
nhiing két qua nghién ctru nay lai phit hop véi béi
canh nghién ciru, Day c6 thé duoe xem nhu nhimg
dic tinh un (hé trong nganh cong nghg¢ théng tin.
N6 dijc trung bon dp luc lam (hé nao dé lam 16t hom
d6i tha canh tranh. dé chién thing va gia tang thi

phin. N6 dic tnmg bai su khuyén khich déi méi,
chir khéng phai 1a sy phan cdp quyén lyc. Ho cam
thdy hai long khi duge 1am viée trong méi trudng
chu trong vao nang suat, hiéu qua va thanh tich, tao
ra Igi thé canh tranh va luén chiém linh thi truong,

Nguge lai, van hoa sang tao khdng ¢4 y nghia
théng ké trong mdi quan hé nay. Két qua nay nguoc
lai v&i nghién ciru cua Park & Kim (2009); Dadgar
& cfng sy (2013). Vin hoa sang tao duge dic trung
bai su khuyén khich sang kién cai tién cia c4 nhan,
d6i moi. Day [a nhimg dac diém chung trong nganh
cong ogh¢ thong tin. Do d6, van hoa sang tao duge
xern nhur 1a déc tinh duong nhién cba nganh. Vi vay,
n6 khong ¢6 anh hudng gi dén viée di hay & cua
nhén vién.

Nhin chung, vin héa tap thé, vin héa phan cip,
van hoa thi truong va sur hai 16ng 12 nhimg nhan 16
tién dé quan trong cua y dinh & lai. Qua d6 n6 cing
c6 long trung thanh clia nhan vién. Khi c6 nhimg
khé khin hay nhimg vén dé xdy ra trong t6 chirc ma
ho ¢6 thé giai quyét duge théng qua sy cam thong,
doan két, ddng thuan hay ci tién. Ho cam thay vui
néu ho ¢o thé cung nhau dat dugc muc tiéu cia b
chire, va c6 thé giaoh dugc ahiéu thi phén. Diéu nay
n6 anh huomg 1dt dén su hai long va y dinh & fai lam
viéc cho cong ty sé ting.

V& mit 1y thuyét, két qua nghién ciu ndy lam
da dang hon cho ly Ihuyél hién ta1 vé y dinh & lai
ciing nhu sy hai long trong cong viéc. Pdng thoi,
¢6 thé bd sung thém vao két qua nghién ciru coa cac
bai bao trudce (Park & Kim, 2009; Dadgar & cong
sy, 2013; v.v.). Ngoai ra, két qué ndy co thé ta mot
tham chiéu cho cac bing chimg thuc nghiém cho cic
nghién ciru trong tuong lai.

Van héa tap thé duge dac trung boi tinh thin déng
d61, su ddng thudn va cling tham gia v&i nhau; van
hoa phin cép duge dac trung bai sy kiém soat, tuan
tha theo quy dinh va cac md quan hé én dinh; con
van hoa thj trugng dae trung bot ap lue [am thé nao
dé 1am tét hon ddi thu canh tranh, dé chién lhfmg va
gia tang thi phan. Do do. dé duy tri 1ong trung thanh
cia nhan vién [T, cong ty cin nudi dudmg mét moi
trudmg 1am viée than thién, mbi quan hé bt véi nhan
vién. Mot khi ho thoa man voi cong viée va méi
trudmg lam vide hién tay thi ho s& it \l:fmg mat hon va
khéng thich roi khoi cong ty.

Vi vily. cac nhi quan 1y trong 1o chire mong tao ra
duge mot moi turong lam vige dm ap va than thign.
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ning dng, luén tao ra duoc nhimg cai méi, né luc
xdy dyng sir déng thufn va gan két, tinh thin déng
d6i, phong cach quan 1y bidt ling nghe. Didu nay tao
ra tinh than 18t cho nhan vién khi lam vigc. Trong
mai trudng nhu vay sé giop ho thoa man hon véi
cdng viéc va giam tryc tiép y dinh nghi viée. Do dé,
céc nha Yanh dao nd lyc tao ra mic dd hai long cong
viéc cao hon dé thitc day 1ong trung thanh cua nhin
vién véi 15 chirc.

Mic dit nghién ciru ndy gép phan mé rgng su hiéu
biét Iy thuyét vé tién dé cua y dinh & lai, nhung n6
cling ¢6 mdt s6 han ché nhit dinh. Déu tién, nghién
clru nay khéng kiém tra anh hudng cia nhan khiu
hoc dén ldng trung thanh ctia nhan vién, trong khi
nhimg cudc nghién ciru trude ho chi ra mbi quan

h¢ giira tudi va y dinh ra di (Ng & Feldman, 2009),
giGi tinh va y dinb ra di (Lee, 2012). Thir 2, dix li¢u
cua nghién ciru ndy chi thu thip tir cac nhan vién
lam vigc trong linh vue céng nghé thong tin o Viél
Nam. Do vay, nhiing nghién ciru trong tuong lai s&
phat trién ra nhiéu linh vyre hon. Vi vdy, myc tiéu
cua cac nghién ciu trong tuong lai nbim dap img
dugc nhimg han ché cin thiét dé 1am giau cbo két
qua nghién cir hién tai. Ngoai ra, ching 16i cling
mubdn biét chi tiét van hoa té chirc cua mdi cong ty
va 50 sanh sy khéc biét gitra van héa td chirc cia cac
doanh nghiép Viét nam véi cc cong ty nudc ngoat
& Viét Nam. Tuy nhién, chung 16i hién tai van chua
c6 kha ning dé thyc hién nghién ciu nay. Mic di
cong viéc nay kha phirc tap nbung no sé rét tha vj
cho nghién ctni trong tuong lai.

Phy Iuc: két qui nghién ciru md hinh SEM

qure=706 947, ar 181
NFI= 914, CFI" 935

86 261 thing 3/2019

58

hinh tePhiat ~+op




Tai li¢u tham khio:

Aldhuwaihi, A., Shee, H. K. & Stenton, P. (2012), ‘Organization culture and the job satisfaction-turnover intention
link: A case study of the Saudi Arabian banking sector®, World Journal of Social Sciences, 2(3), 127-141.

Anderson, J.C. & Gerbing, D.W. (1988), *Structural Equation Modeling in Practice: A Review of Recommended Two-
Step Approach’, Psychological Bulletin, 103(3), 411-423,

Bang, H. (2011), ‘Leader-Member Exchange in Nonp Sport O izati The [mpact on Job Satisfaction

and Intention to Stay from the Perspectives of Volunteer Leaders and Followers’, Nonprofit Management &
Leadership, 22(1), 85-105.

Baron, R M. & Kenny, D.A. (1986), ‘The moderator—mediator variable distinction in social psychological research:
C ptual ic, and istical derations’, Journal of Personality and Social Psychology, 51(6), 1173-
1182

Blais, D. (2005), ‘Les déterminants de la satisfaction au travail et de I'intention de rester’, Cahier de recherche
exploratoire du cours Instruments de recherche en gestion de projer, 2(1), 1-27.

Bligh, M. & Hatch, M. (2011), ‘If I belong, do I belicve? An integrative framework for culture and identification’,

Journal of Psychol ! Issues in O izational Culture, 2(1), 35-53.
Brayfidd, A.H. & Rothe, H.F. (1951), “An index of job satisfaction’, Journal of Applied Psychology, 35, 307-311.
Browne, M.W. & Cudeck, R. (1992), ‘Alternative ways of ing model fi’, S logical Methods & Research,

21(2), 230-258.

Cameron, K. & Freeman, S. (1991), *Cudtural congruence, strength and type: Relationships of effectiveness’. in
W. Pasmore, & R, Woodman, (Eds.), Research in i ! change and devel. 23-58, JAI Press,
Greenwich, CT.

Cameron, K. & Quinn, R. (2006), *Diagnosing and Changing Organizational Culture, Based on the Competing Values
Framework’, Revised Edition, The Jossey-Bass, San Francisco.

Cameron, K. & Quinn, R. (2011), D, ing and ch i [ culture. Based on the competing values
Sramework’, 3% ed., Jossey-Bass, San Francisco, CA.

Dadgar, H., Barahouei, F., Mohammadi, M., Ebralimi, M. & Ganjali, A. (2013), ‘The Relationship Between
QOrganizational Culturc, Job Satisfaction, Organizational Commitment and [ntention to Stay of Health Personnel’s
of Zahedan University of Medical Sciences', World Applied Sciences Journal, 21(8), 1220-1228.

Fornell, C. & Larcker, D.F. (1981), * Evaluating structural equation models with unobservable vanables and measurement
error’, Journal of Marketing Research, 18(1), 39-50.

Hair, J.RJ., Anderson, R.E., Tatham, R.L & Black, W.C. (1998), Multivariate data analysis with readings, Prentice-
Hall, Englewood Cliffs, NJ.

Hewitt, A. (2004), Strategies for Cost Management of the HR Function, Timely Topics Survey Results.

Huy, T.N (2010). ‘L’influence de la culture nationale sur la politique de rémunération des entreprises multinationales.
une comparaison Vietnam — Europe’, Doctoral dissertation Toulouse — University, Toulouse

Igharia, M. & Greenhaus, J.H. (1992), ‘Dcterminants of MIS employces® tumover intentions: a structural cquation

model’, Assoctation for Computing Machinery, C ications of the ACM. 35(2), 34-49.
Lee. T.H. (2012), *Gender differences in voluntary turnover: Sull a paradox?', Internanonal Busmess Rescarch. 5(10).
19-28.

Locke, E. A (1976), ‘The nature and causes of job satisfaction’, in Dunnetie. M.D. (Ed). Handbook of industrial and
organizational psvchology, Rand McNally. Chicago. IL. 1297-1349.

Lok, P. & Crawford, J. (2004). *The cffcct of organizational culture and leadership style on job satisfaction and
321-338,

organizational commitment’, Journal of Manugement Development. 23(4).

Lund, D.B (2003). *Organizational culture and job satisfaction®. Jowrnal of Busmess & Industrial Marketing, 18, 219-

S6 261 thang 3/2019 59 inh (el trien




236.

McCarthy, J. (2004), Industry lessons and what and what not to do, Internationat Health, Racquet and Sports club
Association, Boston, MA.

Meyssonnier, R. & Roger, A. (2006), L'impact du cocooning organisationnel et des opportunités d’emploi sur le lien
entre satisfaction au travail et intention de quitter. XVIle Congrés de I' AGRH — Le travail au ceeur de la GRH,
TAE de Lille et Reims Management School, November 16th-17th, 2006, Reims, 1-23.

Mrayyan, M.T. (2007), ‘Jordaman nurses' job satisfaction and intent to stay: Comparing teaching and non-teaching
hospitals’, Journal of Professional Nursing, 23(3), 125-136.

Nguyén Nam Phuong & Nguy&n Thy Thanh Mai (2012), ‘Vin hoa doanh nghiép gop phan Jam hai hoa quan hé lao
dong’, Tap chi Kinh té phat trién, 183(9), 61-64.

Nazir, N.A. (2005), ‘Person-Culturc Fit and Employee Commitment in Banks’, The Journal for Decision Makers,
30(3), 39-51.

Ng, TW.H. & Feldman, D C. (2009), ‘Re-examining the relationship between age and voluntary turnover', Journal of
Vocational Behavior, T4(3), 283-294.

Nunnally, J.C. & Bemstein, LH. (1994), Psychontetric theory, (3"ed.), McGraw-Hill, New York.

Park, J.S. & Kim, T.H (2009), ‘Do types of organizational culture matter in nurse job satisfaction and tumover
intention?’, Leadership in Health Services, 22(1), 20-38.

Quinn, R. & Rohrbaugh, J. (1981), ‘A competing values approach 1o organizational Effectiveness’, Public Productivity
Review, 5(2), 122-140.

Quinn, R & Rohrbaugh, J. (1983), “A spatial model of effectiveness criteria: Towards a competing values approach to

| analysis®, M Science, 29(3), 363-377.

Randhawa, G. (2007), *Relationship between Job Salisfaction and Turnover Intentions: An Empirical Analysis®, Indian
Management Studies Journal, 11, 149-159.

Sadri, G. & Lees, B. (2001), ‘Developing corporate culture as a competitive advantage’, Journal of Management
Development, 20(10), 853-859.

Shamaila, G. & Fagha, A. (2012), ‘Impact of Organizational Culture Type on Job Satisfaction Level of Employees’ in
Different Organizations of Lahore, Pakistan®, Internanonal Journal of Academic Research in Business and Social
Sciences, 2(12), 97-112.

Shaw, J.D., Delery, JL.E., Jenkins, D.G. & Gupta, N. (1998), *An Organization-Level Analysis of Voluntary and
Involuntary Tumover*, Academy of Management Journal, 41(5), 511-525.

Taylor, S. (2000), “O tonal p and employ ion: debate and evidence’, Employee Relations, 22(3),
246-259.

Tri Thitc Tré (2013), Nghé ndo nhiéwe nhan vién bo viée nhdr?, truy cip o cudi ngay 19 thang 3 nim 2017, ir <https://
news.zing.vivngh hicu-nhan-vien-bo-viec-nhat-post361 544 html>.

Xahoithongtin.com.vn (2016), CNTT Vigt Nam: Péng gop ngan sich lon niumg chea duoe dau 1« thoa déng, wuy
cap lan cudi ngay ngy 19 thang 3 nam 2017, tir < hrp://xahoithongtin.com.vivvien-th /201607 /cnte-viet-

dong-gop-ng h-lon-nhung-chua-duoc-d thoa-dang-537219/>.,

86 261 thang 3/2019 60 Nightehat i



http://xahoithongtin.com



