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Tom tat: 
Bdi bdo ndy nghiin cuu tdc dgng cua vdn hoa to chdc din y dinh & lgi cda nhdn vien vd vai 
tro trung gian cua si^ hdi long. Phuang phdp nghien cuu dinh luang vai 600 mdu nhirng ngu&i 
dang ldm viic cho 25 cong ty Cong nghe thong tin & Viet Nam. Bdng cdu hoi khdo sdt dugc 
thuc hiin giira thdng 5 din thdng 7 ndm 2017. Kit qud chi ra rdng sir hdi long trong cong 
viic dong vai trd trung gian giira cdc moi quan he vdn hoa tap thi, vdn hoa phdn cdp vd vdn 
hoa thi tru&ng din y dinh & lgi cua nhdn vien. Ngugc lgi, moi quan hi giira vdn hoa sdng tgo 
v&i y dinh & lgi khong co y nghia thong ki. Dua vdo kit qud nghien cuu ndy, bdi bdo co dong 
gop vi mat ly thuyet vd thirc tien cho cdc nhd qudn tri vd nhimg nghien cdu trong tuang lai. 
Til khda: Y djnh d Igi; vdn hda td chiic; sy hdi ldng trong edng vide. 
Ma JEL: M14 

The impact of organizational culture on the intention to stay - The mediating role of job 
satisfaction 

Abstract: 

This study investigates the impact of organizational culture on the employee intention to 
stay and the role of intermediaries in Job satisfaction. Using the methodology of quantitative 
research with a sample of 600 employees working in 25 information technology (IT) enterprises 
in Vietnam. The questionnaire survey conducted between May and July 2017. The results 
indicate that the job satisfaction plays a role in mediating between these relationships: clan 
culture, hierarchy culture, market culture and the intention to stay. In contrast, the relationship 
between adhocracy culture with intention to stay is not statistically significant. Based on the 
results, this paper contributes to managers and future research. 
Keywords: Intention to stay, organizational culture, job satisfaction. 
JEL Code: M14 

1. Gidi thieu den nay van ludn la chu de thu hut dupc nhieu sy 

Khi thd gidi lao dgng dieh chuydn tir xa hdi sdn qua" 'am tir cac nha qudn ly (McCarthy 2004). 

xudt sang xa bgi tu ddng hda thi trinh dp chuyen Trudng hop d Viet Nam, nhieu cdng ty da quoc 

mdn vd ky ndng cua nhdn vidn ngdy cang duge nang gia ngdnh cdng nghe thdng tin da dugc thdnh lgp 

cao. Hg cd nhidu ca hpi han trong chgn lya nghe trang nhirng ndm gan day. Nhimg cdng ty nay lai 

nghipp- Sy thay ddi ndy Idm cho Idng trung thanh de dang thu hiit nhdn vien nhd vao sy cbi tra cao, cd 

ciia nhan vien bj gidm hdn. Vi vay. Idng hung thanh ky ndng qudn ly tot, vv. (Huy, 2010). nen tinh trang 
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nhan vidn gidi hen thi trudng lao dpng cdng trd nen 
khan hiem. Liic nay, sy canh tranh gay gdt dl thu 
hiit nhdn vidn va ldm each ndo dd giii chdn hp d lai 
lam vide cho cdng ty ciia minh la mdt van de bdt cap 
dugc dat ra cho cac nha quan tn nhdn sy. 

Chinh phu Viet Nam tuyen bd rdng ITnh vuc cdng 
nghe thdng tin la mdt trong nhirng nganh quan trpng 
nhat ddng gdp cho sy phdt tiien kinh te va tiln bd xa 
hgi eiia quoc gia. Cy the nganh ndy da ddng gdp cho 
ngan sdch nha nudc ndm 2015 la 82,344 ty VND, 
chiem 10% ngan sach nhd nudc (Xahoithongtin. 
com.vn). Tuy nhien, nganh nay cung la nganh cd 
ty le nban vidn nghi viec nhidu nhdt (chiem 15.8%) 
(Tri Thiic Trd, 2013). Vi vdy, ddy la chii de mang 
tinh cdp thiet can dugc nghien cim, 

Theo mpt sd tac gia (nhu Aldhuwaihi & cdng sy, 
2012; Dadgar & cdng sy, 2013; Lund, 2003; Park 
& Kim, 2009), vdn hda td chirc vd su hai Idng trong 
cdng viec la nhiing nhan td quan tipng tdc ddng ddn 
y dinh d lai cua nhdn vien. Tuy nhien, vai trd trung 
gian cua su hai Idng trong mdi quan he giixa van hda 
td chiic vd ldng trung thanh cua nhdn vien lgi chua 
dupc phdn tich sdu. Thdm chi cac bai bao trong nudc 
cung It de cap den van de nay. 

Do dd, bdi bdo nay cd the bu dap duac mot phdn 
cdn thieu cbo nhixng nghien cuu trudc dugc tidn 
hdnh d Viet Nam. Tit tdng quan ly thuyet, muc tieu 
nghien ciiu cua bai bdo nay la xdc djnh vai trd trung 
gian ciia sy hdi long trong mdi quan he giu'a van hda 
td chirc den y dinh d lai cua nhdn vidn. Trudng hgp 
nghien ciiu d cdc cdng ty cdng nghe thdng tin Viet 
Nam. 

Sau phan gidi thieu nay, cau tnic cua bai bao dupc 
chia lam 4 phan: (I) trinh bay vd tdng quan Iy thuydt 
vd md hinh nghien ciiu; (2) bdn ve phuang phap 
nghien ciiu; (3) thdo ludn ve ket qua nghien ciru; vd 
(4) kel luan chung cua bai bdo. 

2. Tong quan ly thuyet va md hinh nghien cuu 

2.1. Vdn hda to chuc 

Van hda td chiic la sy kdt hgp cua cac gia dinb, 
gia trj vd niem tin, vd cac qud trinh didn giai co ban 
md md td td chiic nhu nhirng bidu hrgng, ngdn ngii, 
cdu chuyen va thye te (Bligh & Hatch, 2011; Sadri 
& Lees, 2001). Do do, vdn hda ciia I td chuc anh 
hudng den nhirng khia canh khde nhau cua hanh 
vi td chirc va thai dp ciia nhan vien (Sadri & Lees, 
2001; Cameron & Freeman, 1991), \d dugc xdc 

djnh nhu Id yeu td then chdt cbo qudn ly nguon nhan 
lyc (Nazir, 2005), vd lgi the cgnh tranh cua td chiic 
(Cameron & Qumn, 2011). 

Vdn hda td chiic dugc danh gid theo khung cac 
gia tri canh hanh (CVF) dugc phat hiin bdi Quinn 
& Rohrbaugb (1981 va 1983). Dua tren khung ly 
thuyet CVF, Cameron & Quinn (2011) dd phat triln 
cdng cy danh gid vdn hda ciia mgt cdng ty gom cd 4 
khia canh: tinh tap the, tinh sang tao, tinh phdn cdp 
vd tinh thj trudng. 

2.1.1 Vdn hoa tap the 

Nd dugc gpi la tap the vi nd gidng vdi mgt kilu td 
chiic gia dinh. Nhirng ddc diem ciia loai vdn hda nay 
la lam viec nhdm, tham gia cdc chuang trinh cung 
nhu su hda thudn va hgp tac cua nhdn vien. Dd la nai 
than thidn de Idm viec, nai ma con ngudi sdn sang 
chia se vdi nhau mpi thii (Cameron & Quinn, 2011) 

2.1.2. Vdn hoa sdng tgo 

Su sdng tgo la kha nang thich img nhanh va linh 
hogt. Dgc tinh cua logi van hda nay la tao ra nhiing 
sdn phdm va djch vu mdi vd thich nghi nhanh vdi 
nhirng ca hgi mdi (Cameron & Quinn, 2011). Nhan 
vien cua td chirc phai pbdt tndn y tudng mdi vdi 
sy sang tao va cd gdng cd nhiing trai ngbiem mdi 
(Shamaila & Fariha, 2012). 

2.1.3. Vdn hoa phdn cdp 

Phan cap chii tigng den nhirng quy djnh, thii tuc 
va nhiing chinh sach de ra ciia td chirc do. Sy thdnh 
cdng ciia loai vdn hda ndy dugc xac djnh trong su 
phan cdng chat che vd chi phi bd ra la thap. Cac nha 
Idnh dao duac xem nbu nhirng dieu phdi vien va chu 
trpng den nang suat. 

2.1.4. Vdn hoa thi tncang 

Vdn hda nay hudng tdi mdi trudng ben ngodi thay 
vi cdc vdn de ngi bd. Nd tap trung vdo cac giao djch 
vdi ddi tac ben ngoai nbu nha cung cdp, khdch hdng, 
nhd thdu, cdng doan. Dac tinh cdt ioi cua loai van 
hda nay la phai cd muc tieu rd rang va ludn nhdn 
manh tinh canli hanh trong cdng viec (Cameron & 
Quinn, 2011). 

2.2. Su hdi long trong cong viec 

Cd nhieu ly thuyet ndi vd sy hdi long trong cdng 
viec, nhung mdt trong ly thuyet phd bien nhdt Id ciia 
Locke (1976). Ong cho rdng sy hdi ldng trong cdng 
vide la mdt trang thai cdm xuc tich cyc, ket qua danh 
gid dugc thye hien bdi mdt ngudi tir cdng vide hodc 
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kinh nghiem cua hg tai nai lam viec. Ly thuyet nay 
cho thay rang sy hai ldng trong edng viec dupc xdc 
djnh bdi su khac biet giiia nhiing gi hp mudn trong 
cdng vide vd nhirng gi hp thye sy nhdn dupc; vd sy 
khdng hai long se xdy ra khi mdt ngudi nhgn dugc it 
han nhung gi hg mong mudn vd ngugc lai. 

2.3. tdfnhdlgi 

Y djnh Id mdt tidn dd ve hanh vi ciia con ngudi 
trong tucmg lai (Igharia & Greenhaus, 1992). Y djnh 
d lai de egp den y thiic ciia nhan vidn khi hg cdm 
thay td chiic hidn tai tdt ban so cac td chirc khac 
(Shaw & cpng sy, I99S). Mac khde, y djnh d lai 
phdn dnh miie dp cam kit cua nhan vidn ddi vdi td 
chirc vd hg se tiep tyc lam viec d do (Hewitt, 2004), 
hogc hg cam thdy su ddng gdp eiia hg vdi td chiic Id 
cd gid trj (Taylor, 2002). 

2.4. Moi quan he giita vdn hda to chirc vd sir hdi 
long trong cong vifc vd y dinh & lgi cua nhdn vien 

Trong nhixng nghidn eiiu gdn ddy chi ra rdng van 
hda td chirc Id mdt trong nhirng nhdn td anh hudng 
den sy bai ldng ciing nhu y djnh hanh vi cua nban 
vien (y djnh ra di hay y djnh d lgi) (Aldhuwaihi & 
cdng sy, 2012; Dadgar & cdng su, 2013; Park & 
Kim, 2009). 

Cy thd. Park & Kim (2009) dd thuc hien nghien 
ciiu ve tdc ddng cua cac nhan td van hda td chirc 
den sy bai long trong cdng vide ciing nbu hdnh vi ra 
dl cua cdc y td trong bdnh vien Han Qude, Ket qua 
nghien ciiu chi ra rang vdn boa tap the cd dnh hudng 
tich cyc vdi sy hai ldng, trong khi van hda sdng tao 
va van hda tap thd thi cd anh hudng tieu cyc vdi y 
dinh ra di. Ngugc lai, vdn hda phan cap thi lai cd 
anh hudng tich cye den y djnh ra di. Va nghien cim 
ndy khdng tim thay dupc y nghTa thdng ke irong mdi 
quan he giixa vdn hda thj trudng va y djnh ra di. 

Mpt nghidn ciiu khac cua Lok & Crawford (2004) 
vl sy dnh hudng cua van hda td chiie den sy hai 
long cua cdc nha quan Iy Hdng Kdng vd Uc. Hp chi 
ra rdng van hda lap the va van hda sang tgo cd anh 
hudng tich cue din su hdi long. Trong khi do mdi 
quan he giiia van hda phdn cap va van hda thi trudng 
lai khdng cd y nghTa thong ke vdi sy bai long. 

Mgt nghidn cuu gdn ddy ciia Dadgar & cdng sy, 
(2013) vd mdi quan he giixa van hda td ehirc, sy hai 
long, cam kit td chiic va y dinh d lai ciia nhdn vien 
khoa dugc ciia bdnh vi?n Khalani ol Anbia o Iran. 
Ket qua nghien cim cho rdng vdn hda tap the va vdn 

hda phan cdp cd anh hudng tich cue den y dinb d lai, 
trong khi van hda sang tao lai cd dnh hudng tieu cyc 
den y dinh d lgi. 

Nhin chung, mdt doanh nghidp cd van hda tdt se 
gdn kdt cac thdnh vien bdi nd cd chuan muc iing xii 
chung nhdm hudng tdi myc tieu vd ciing phat trien 
(Nguydn Nam Phuang & Nguyen Thi Thanh Mai, 
2012). Tir nhung ket qua cua nghien cuu trudc, tac 
gid ky vpng van hda td chiic cd dnh hudng den sy 
hai Idng va y djnh d lai cua nhdn vien. 

H,^: Van hda tap the cd dnh hudng tich cyc den 
sy hdi ldng; 

Hj^: Van hda tap the cd dnh hudng tich cue den 
y djnh d lai; 

Hj^: Van hda sdng tao cd dnh hudng tich cye den 
su hai long; 

Hj^: Van hda sang tao cd anh hudng tich cyc den 

y dinh d lgi; 

Hj^: Vdn hda phan cap cd anh hudng lieu cyc den 

sy hdi long; 

Hj^: Van hda phdn cdp cd dnh hudng tieu eye den 
y dinh d lai; 

H^ :̂ Vdn hda tbi trudng cd anh hudng tich cyc 
din su hai long; 

H^ :̂ Van hda thi trudng cd dnh hudng tich cyc 
den y dinh d lai; 

2.5. Str hdi long irong cdng vigc vd y djnh & lgi 
cda nhdn vien 

Trong Iy thuyet quan tri ngudn nhdn luc, hp cho 
rang mdi quan he giixa sy hai ldng va y djnh hanh vi 
la dieu hidn nhien. Cd nhieu nghien cuu thye nghi?m 
chi ra rdng su hdi ldng la mpt tien de manh tdc dpng 
tdi y djnh d lai hay ra di ciia nhan vien (Blais, 2005; 
Meyssonnier & Roger, 2006; Randhawa, 2007; 
Mrayyan, 2007; Bang, 2011). Kdt qua ciia nhimg 
nghien cuu nay chiing minh rang su hdi long cd 
anh budng tich cyc manh din y djnh d lgi. Dya tren 
nhimg kdt qua cua cac nghien ciiu trudc, gid thuyet 
thir 5 nhu sau: 

HJ.: Sy hai ldng cd dnh hudng tich cyc ddn y djnh 
dlai; 

2.6. Su hdi long vd vai trd trung gian cda nd 

Dua tren cdc nghien ciiu dugc de cap cung nhu 9 
gia thidt trdn, nhiing gia thiet cudi nhu sau; 

H^: Su hai ldng Id trung gian ciia moi quan h? 
giiia vdn hda tap the va y djnh d tai; 
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Hinh 1, Md hinh giai thich sir hai long va y dinh d lai cua nhan vien 

Vdn hda Tap thd 

Vdn hda Sang tao 

Van hda Phan cap 

Van hda Thj trudng 

Sy hai Idng 
trong cdng viec 

Hj,^: Su hdi long Id trung gian ciia mdi quan he 
giira van hda sang taa va y dinh d lgi; 

H^: Su hai long la trung gian ciia mdi quan he 
giira van hda phdn cap va y dinh d lgi; 

K^: Su hdi Idng la trung gian cua mdi quan he 
giira van hda thj trudng va y dinh d lai. 

Tii tdng quan ly thuyet dugc phat tridn d hdn, mdi 
quan he va nhixng gid thuyet tuang img dugc minh 
hpa trong Hinh 1, tao thanh md hinh ly thuydt cua 
nghien cixu nay. 

3. Phuong phdp nghien cihi 

3.1. Doi tugmg nghien cdru 

Nhixng cdng ty cdng nghe thdng tin d Viet nam 
dugc chgn de nghien cixu vi (I) Viet Nam nhanh 
chdng trd thdnh diem den cua cae cdng ty sdn xudt 
va lap rdp cdng nghe da quoc gia, Chinh phii ludn 
taa dieu kidn thuan lgi cho cac nhd dau tu, cy thd la 
ddi vdi cac cdng ty cdng nghe cao (tap chi Vietnam 
Briefing, 2014); (2) Day la nghien cixu dau tien ve 
vai trd trung gian ciia sy hdi long trong mdi quan 
he giixa vdn hda td chirc vdi ldng trung thanh cua 
nhdn vidn dupc thue hien tiong nhung cdng ty cdng 
nghe thdng tin d Viet Nam; (3) Day Id mgt trong 
nhiing nganh ed ty Id ra di cua nhdn vien cao (cdng 
ty nghien cim thj trudng Mercer-Talenmet, 2013). 
Thach thiic cua nganh cdng nghe thdng lin d Viet 
nam khdng chi dua ra cac chien luge ^^ thu hiit nhdn 
vien cd trinh do, ma cdn phdi chii trpng den sy thda 
man cua nhdn vien de tdng y dinh d lai cua bg trong 
cdng ly. 

3.2. Phdt trien cau hdi 

Bang cdu hdi dupc chia ldm 3 phan: (1) vdn hda 
td chirc, (2) sy hai ldng, (3) y dinh d lai. 

Cac bidn quan sdt do ludng cho vdn hda td chuc 
dugc phat triln bdi Cameron & Quirm (2006). Thang 
do ndy cd 24 bien quan sdt dugc chia lam 4 nhdm: 
van hda tap the, vdn hda sang tao, vdn hda phan cdp 
vd van hda thj trudng. Sy hdi long dugc do ludng 
bdi Brayfield & Rolbe (1951), cd 4 biln quan sat. 
Y djnh d lai dupc phat tridn bdi Blais (2005) gdm 
4 bien quan sat Tdt cd 32 bien quan sdt ndy dupc 
do ludng bdi thang do 5 diem ciia Likeri, sap xep tir 
"rat khdng ddng y = I" den "rat ddng y = 5". Bang 
hdi dugc kiem tra lai bdi 2 gidng vien va mot nghien 
ciru sinh chuyen nganh Qudn tri kinh doanli; 1 nhd 
quan ly nhdn sy thudc cdng ty IT. 

1500 bdng hdi dugc gui den cbo cac nhdn vien 
dang lam vide tai 25 cdng ty cdng nghe thdng tin, 
600 bang hdi hgp Id dugc su dung de phan tich. 
Bang hdi dugc phdt khi nhdn vien nghi an tnta tai 
cdng ty ciia hp vdi sy ddng y ciia ngudi qudn Iy. 
Cdch tiep can nay dam bdo rang cdc nban vien cd 
thdi gian rdnh, hp cd thd danh gid cdng viec vd cd y 
kidn vd y dinb ciia minh trong tuang lai. 

3.3. Phdn tich dir lieu 

Phdn tich nhdn Id khdng dinh (CFA) dugc thuc 
hien cho mdi thang do de kiem tra gia trj bdi tu va gid 
trj phdn bidt cho cdc nhdn td khac nhau (Anderson 
& Gerbing, 1988). Dp tin cdy tdng hgp (CR) vd 
phuong sai trung binh (AVE) cho mdi nhdn td dugc 
tinh toan theo he sd beta chuan vd sai sd (Hair & 
cgng sy, 1998). Cudi cimg, md hinh cau tnic (SEM) 
dugc su dung de kiem tra mdi quan he giira cac nhdn 
td. Tdt cd nhiing phan tich dugc thuc hien bdng each 
sir dung SPSS vd AMOS 21.0. 

4. Kit qua 

Ket qud phan tich nhdn to, dp tin cdy tdng hpp va 
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Bang 1: Cdc nhan td de danh gia van hoa to chvc, s? bai Idng vd y dinh d lai 

Cac nhan td va cac bien quan sat 

Van hda tgip the 

Lanh dao dugc xem nhu la nhiing ngudi cd van 

Phong each qudn li dupc ddc tnmg bdi tinh than ddng ddi, su ddng 

thugn vd cung tham gia ciia nhan vien 

Sy gdn kit cua cdng ty dugc bidu hien chu yeu qua Idng trung thdnh 0,73 19,07 0,86 

va lin tudng Idn nhau 

Cdng ty nhdn mgnh sy phat trien con ngudi 0,74 19,43 

Sy thanh cdng ciia cdng ty dya tren ca sd phat hidn nhdn lyc, ldm 0,75 19,82 

vice nhdm 

Van hda sdng tao 0,83 0,56 

Phong each quan li dugc ddc trung bdi ddm chdp nhdn nii ro, ddi 0,71 16,63 

mdi, linh ddng 

Sy gdn kit ciia cdng ty dugc bieu bidn chu ydu la dinh hudng ddi 0,79 18,13 

mdi vd phdt trien 

Cdng ty nhdn manh vao viec tim kiem nhiing ca hpi va thach thiic 0,82 18,53 
mdi 

Sy thdnh cdng ciia cdng ty dya tren ca sd cd sdn pham ddc ddo 0,66 15,33 

Vdn hoa phdn c^p M 3 0,50 

Tbu tuc hdnh chinh cdng ty dupc dieu chinh thudng xuyen 0,58 11,40 

Lanh dao dugc xem Id nha dilu phdi vien, nhd td chirc 0,80 15,58 

Phong cdch qudn h dugc dac trung bdi su gidm sat vd hieu qud, vd 0,81 15,75 

cd khd ndng du bdo 

Sy gdn kit ciia cdng ty la cdc quy tdc va chinh sach 0,66 13,79 

Cdng ty quan ldm ddn tinh thudng xuyen vd dn djnh 0,62 13,30 

Van hoa thi trudng 0,81 0,52 

Mgi ngudi chu trpng vao thdnh tich va canh tranh 0,63 15,11 

Phong each qudn Ii dugc dac hung bdi dat dugc thdnh tich cao 

Su gdn kit cua cdng ty la tap trung vdo nang sudt 

Cdng ty nhdn manh nhiing boat ddng canh tranh 

0,75 16,09 

Sir liai long trong cong viec 

Toi thay hai long voi cong vi?c hien tai cua minh 

Toi tim thay niem vui thuc su trong cong viec 6 day 

Y dinh ff lai 

Toi mu6n 6 lai cong viec hien tai cua minh cang lau cang t6 

Toi tu nguyen 6 lai cong ty trong mpi truong hop 
l2 = 706,95, df = 194. x2/df = 3.64, p-value - 0.000. NFl - 0.914 

0.92, RMSE.\ = 0.060. 

Tai cd cdc he so beta chuan co y nghia 

' 
<:A 761 Ihdn2 3/2019 "'"' 

0,76 

0.72 

0.83 

0,83 

0,95 

CF1 = 

Ihong lie tai p 

16,30 

17.20 

18.50 

25,42 

26,30 

0.935, AGF 

< 0,001. 

0.75 

0,89 

= 0 83 

0.60 

0,80 

0F1 = 
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Bang 2: Gia tri trung binh, dp lech chuan va he so tuong quan giira cac nhan to 

Trung 

binh 

Do 

ifch 
chuan 

He so tuong quan 

(1) (2) (3) (4) (5) (6) 

Van hda tap the 3,92 

Vdn hda sang tao 3,77 

Van hda cdp bae 3,72 

Van hda thi trudng 3,77 

Suhai Idng 3,66 

Y dinh d lai 3,60 

0,75 

0,77 

0,77 

0,74 

0,82 

0,80 

0.55 - 0.-

0.56 0,70** 

0.50 0,58** 0,6; 

0.34 0.11 0.14 0.05 

0,46 0.42 0.11 0.05 

0.43 0.18 0.05 

0.52 0,52** 0,65** 0,66** 0,14 0,08 

0.6 0,33** 0,36** 0,25** 0,37** 0,31 

0.8 0,22** 0,22** 0,23** 0,29** 0,56** 

Chu thich: - Tdtcd cdc hi so tuang quan co y nghia thong ki tgi p < 0,001. 
- He so tuang quan ndm a goc du&i bin trdi du&ng eheo. 

phuong sai hung binh (AVE) dugc trinh bay trong Bang I. 

Tir Bdng 1, 6 nhdn td duge chgn de danh gia anh 

hudng cua vdn hda td chirc, sy hdi long den y djnh d 

lai cua nhan vien deu tdch rdi. Cac he sd p (da cbudn 

hda) ddu ldn hem 0,5 vdi p < 0,001, vi vay cac cdu 

tnic deu dat dugc gid hi hpi Ui, Ngoai ra, gid tri cua 

RMSEA = 0,06, < 0,08 (Browne & Cudeck, 1992), 

Chi-square (x2) = 1268 (df = 428, p = 0,000); GFI = 

0,91; NFl = 0,91; CFI = 0,92 > 0,9; Cronbach alpha 

tir 0,61 ddn 0,88, vupt qua gidi ban gia trj tdi thieu Id 

0,60 theo dd nghi ciia Nunnally & Bumstein (1994). 

Kdt qud nay chimg minb rdng sy do ludng Id ddng 

tin cay va md hinh nghien cim phu bgp vdi dir lieu 

thu thap. 

De kiem tra gid tri phan biet, cdc he sd tuang quan 
trong Bdng 2 cbo thay binh phuang be sd tucmg 
quan ciia cdc cap nban td nhd hern tdng phuang sai 
trich ciia timg nhan td dd nen cac do ludng trong md 
hinh dat dupc gia trj phan biet (Fomell & Larcker, 
I98I) vd khdng xudt hien vdn de ve da cdng tuyen. 

Kdt qua trong Bang 2, ta thay vdn hda sang tao va 
van hda tap the la cap nhan td cd he sd tucmg quan 
Idn nhdt (0,7). Binh phuang he so tuang quan ndy 
Id 0,49, nd thdp hon phuang sai Irich ciia mdi nhdn 
td do (0,55 cho vdn hda tap the vd 0,56 cho vdn hda 
sdng tao). Do do, cdc nhan td dat dugc gid trj phan 
biet. 

Kit qud phdn tich md hinb cdu tnic SEM dugc 

Bang 3: Dy bao y dinh a lai va sy hai long dya tren van hda td chiic 

Cac nhan t6 

Van hoa tap the 

Van hoa sang tao 

Van hoa phan cap 

Van hoa thi truang 

R-

P 

0.17 

0.09 

-0.19 

0.22 

Sy hai long 

Gia trj 

t 

2.07 

1.08 

-2.44 

2.90 

45°o 

Miic y 

nghia 

.040 

.280 

.015 

.004 

P 

0.24 

0.01 

-0.17 

0.11 

Y ainh ff 

Gia 

trit 

2.13 

0.17 

-2.16 

1.48 

32'>o 

lai 

Muc y 

nghia 

.033 

.868 

,031 

.139 
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Bang 4: Dy bao y dinh «lai dya tren sy hai long trong cong vi^c 

Nhdn to p Gia tri t Muc y nghia 

Syt hai long 0.77 16.62 

59% 

0,000 

trinh bay trong cdc bang 3, 4 va 5. Kdt qua biing md 
hinh dugc dinh kem trong phu luc. 

Theo Baron & Kenny (1986), cd 4 budc dd thidt 
lap mdi quan he trung gian: (1) tdn tai mdi quan 
he giiia bidn dpc lap (van hda td chiic) vd bien phu 
thugc (y djnh d lgi); (2) mdi quan he gi&a bien ddc 
lap va bien trung gian (sy hdi long) Id cd y nghia 
thdng ke; (3) Bien trung gian cd dnh hudng den bidn 
phu thudc va (4) Bidn dpc lap va bidn trung gian cd 
dnh hudng den bien phu thudc. Ndu cd 4 budc nay 
dugc xdc nhan thi he sd dnh hudng cua bien ddc lap 
den bien phy thudc theo budc 4 nhd han so vdi budc 
I trong cimg mdi quan he, 

Theo Bang 3, van hda tap thd (p = 0,24, p = 0,033) 
cd dnh hudng tich cue din y dinh d lai, trong kbi 
vdn hda phdn cdp (P = -0,17, p = 0,031) lai cd anh 
hudng tieu cye den y djnh d lgi. Didu ndy ngy y rang 
vdn hda tap the vd van boa phan cdp nhu la nhung 
yeu td tien de ciia y dinh d lai. Trong phan tich tiep 
theo, mdi quan he giixa bien ddc lap va bien trung 
gian eiia sy hai long chi ra rdng vdn hda tap the (P 
= 0,17, p = 0,04) vd van hda thj hudng (p = 0,22, 
p = 0,004) cd dnh hudng tich cyc den su hai ldng, 
trong klii van hda phdn cdp (p = -0,19, p = 0,015) 

lgi cd dnh hudng tieu cue den su hai ldng. Mdi quan 
he giixa van hda sang tao vdi y dinh d lai ciing nhu 
sy hai ldng lai khdng cd y nghTa tbdng ke. Vi vgy 
cae gia thidt H|^, H^̂ , H^̂ , Ĥ ^̂ , H^, dugc chap nhdn. 
Dieu ndy gidi thich rang dac tinh cua cdng ty cdng 
nghe tbdng tin Viet Nam chu yeu Id tinh than tap the, 
cd su phdn cdp, thich cd sy canh tranh. Nhirng ddc 
trung ndy dugc xem nhu la cdc diem thu hut sy d lai 
cua nhan vidn. 

Bang 4 cho thay sy hai ldng cd dnh hudng tich 
cue den y djnh d lai (p = 0,77, p = 0,000), gia thuyet 
HJ dupe chdp nhdn. 

Trong budc 4 cua Baron & Kenny, kiem ha todn 
bg cd md hinh trong mdi quan he giiia bien ddc lap 
va bien phy thupc vdi sy tham gia eiia bidn trung 
gian. Vdi kit qua ban ddu (x2 = 706,95, df = 194, 
x2/df = 3.64, p-value = 0.000, NFl = 0.914, CFI = 
0.935, AGFI = 0.83, GFI = 0.92, RMSEA = O.060) 
chi ra rdng md hmh nghien ciiu pbii bgp vdi du lidu 
(Bdng 5). Bdng 5 cbo thay rang vdn hda tap the, van 
hda phdn cap va sy hai long trong cdng viec cd anh 
hudng den y dinb d lai. Mac khac, he sd dnh hudng 
tryc tidp cua cdc mdi quan he trong Bang 5 (sau khi 
thdm bien su hdi Idng) giam so vdi Bang 3. Ngoai 

Bang 5: Dy bao y dinh a lai dya tren sy hdi long vd van hda to chirc 

Nhan to Gia trj t Muc y nghta 

Van hoa tap the 

Van hoa sang tao 

Van hoa phan cap 

Van hoa thi h^ong 

Sv hai long 

R̂  

0.21 

0.02 

-0.13 

0.03 

0.69 

3.48 

0.28 

-1.75 

0.47 

15.25 

55,5% 

0.000 

0.779 

0.081 

0.636 

0.000 

l2 = 706,95. df = 194, x2'<if = 3.64, p-value = 0.000, NFl = 0.914, CFI 

= 0.935, AGFI - 0.83, GFI = 0.92, RMSEA = 0.060. 
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trii moi quan he ciia van hda sang tao la khdng cd y 
nghia thdng kd. Vi vay, kdt qua nay da thiet lap vai 
trd trung gian cua su hai long trong mdi quan he 
giixa vdn hda td chiic (ngoai trir van hda sdng tao) vd 
y dinh d lai. Da do, cac gia thilt H^̂ , H^, H^ dugc 
linghp. 

Vai trd trung gian dugc chia lam 2 loai: ban phdn 
vd todn phdn. Theo Baron & Kermy (1986), trung 
gian toan phdn khi bien dpc Idp khdng cd y nghia 
thdng kd, tiong khi bien tnmg gian thi lgi cd y nghia 
thdng ke. Ndu ea bidn dpc lap va bien trung gian deu 
cd y nghia thdng ke thi do la trung gian ban phdn. 
Qua dd, tir Bang 3, 4 va 5 thdy rang su hai long 
khdng ddng vai hd trung gian trong mdi quan he 
giiia van hda sang tgo va y djnh d lai. Trong khi do, 
sy hai long ddng vai trd trung gian bdn phdn ciia mdi 
quan he giixa van hda tap the, van hda phdn cdp vd 
y dinh d lgi. Va sy hai long ddng vai tid trung gian 
todn phan ciia mdi quan he giixa vdn hda tbi trudng 
vdy djnh d lai. 

Nhin ehung, tat cd cdc nhdn Id nay giai thich duge 
55,5% dnh hudng ddn y djnh d lai. Kel qua nghidn 
ciiu nay tra ldi dugc vdi cac gia thuyet ddt ra d tren 
va ciing cd nhiing ddng gdp nhdt djnh vdo cdc y 
nghTa ly thuyet vd thye tien, 

5. Ket ludn 

Nghien cim nay mudn kiem tra vai Ird trung gian 
ciia sy hdi long giixa mdi quan he van hda Id chuc va 
y dinh d lai ciia nhdn vidn. 

Theo kel qua nay, van hda tap the cd anh hudng 
tich cue den y dinh d lai. Nghien euu nay khdng djnh 
lai kit qua eua Park & Kim (2009). Nhdn vien cam 
thdy hdi ldng va thich lam viec trong mdi Irudng 
than thien va cd sy ddng thudn, hg ciing tham gia 
trong qud trinb ra quyet djnh vd chii Irpng ban vao 
viec pbat trien ngudn nhdn lyc. Van hda phdn cdp cd 
anh hudng tidu cue den y djnh d lai ciing vdi sy cd 
mat cua nhdn td sy hai long. Dieu nay khang djnh lai 
kit qua nghien cuu ciia Lund (2003); Park & Kim 
(2009). Ben canh do, su hai long la bien trung gian 
todn phdn hong mdi quan he giira vdn hda thj Irudng 
va y djnh d lai, Kdt qua nay thi ngugc vdi nghien 
cim cua Aldhuwaihi & cpng su (2012). Tuy nhien, 
nhiing ket qua nghien cuu nay Igi phii hgp vdi bdi 
cdnh nghien ciiu. Day cd the dugc xem nhu nbimg 
ddc linh uu the hong ngdnh cdng nghe tbdng tin. 
Nd dac trung bdi dp lyc lam the nao dd lam tdt hon 
ddi thii canh tranh, de chien thdng va gia lang tbi 

phan. Nd dgc tnmg bdi su khuyen khich ddi mdi, 
chii khdng phdi la su phdn cdp quyen lyc, Hp cdm 
thay hdi ldng khi dupc Idm vide trong mdi trudng 
chii trgng vao ndng suat, hieu qua vd thdnh tich, tao 
ra Igi the canh hanh va ludn chilm Itnh thj trudng. 

Ngugc lgi, van hda sdng tao khdng cd y nghia 
thdng ke tiong mdi quan he nay. Kit qud ndy ngugc 
lai vdi nghien eiiu cua Park & Kim (2009); Dadgar 
& cpng sy (2013). Vdn hda sdng tao dugc dac trung 
bdi su khuyen khich sdng kien cdi tien cua ca nhdn, 
ddi mdi. Day la nhiing dac diem chung trong nganh 
cdng nghe thdng tin. Do do, van hda sang tgo dugc 
xem nhu Id dac tinh ducmg nhidn cua ngdnh. Vi vgy, 
nd khdng cd anh hudng gi ddn vide di hay d ciia 
nhdn vien. 

Nhin chung, van hda tap the, van hda phdn cdp, 
vdn boa thi trudng va sy hai ldng la nhiing nhdn Id 
tidn dd quan trpng cua y djnh d Igi. Qua dd nd cimg 
cd Idng trung thdnh eua nban vidn. Khi cd nhixng 
khd khdn hay nhixng vdn de xay ra trong td cbiic ma 
hp cd the gidi quyet dugc tbdng qua sy cam thdng, 
doan ket, ddng thudn hay cai lien. Hp cam thay vui 
ndu hg cd the ciing nhau dat dugc muc tieu eiia td 
chiie, va cd the gianh dugc nhidu Ihj pban. Didu nay 
nd anb hudng tdt den sy hdi long vd y dinh d lai lam 
viec cho cdng ty se tang. 

Ve mat ly thuyet, kel qua nghien ciru nay Idm 
da dang ban cho ly thuyet hien tai vd y djnh d lai 
ciing nhu sy hai Idng trong cdng viec. Ddng thdi, 
cd the bd sung them vao ket qud nghien cdu cua cac 
bdi bdo trudc (Park & Kim, 2009; Dadgar & cdng 
sy, 2013; v.v.). Ngoai ra, kdt qua nay cd the la mdt 
tham chieu cho cac bdng chiing thuc nghidm cbo cac 
ngbien ciiu trong tuong lai. 

Van hda lap the dugc ddc tnmg bdi tinh than ddng 
dpi, sy ddng Ibuan vd ciing tbam gia vdi nhau; vdn 
hda phan cdp dupc ddc trung bdi sy kiem scat, hidn 
thil theo quy djnh va cdc mdi quan he dn dinh; cdn 
van hda thj trudng ddc trung bdi ap lyc Idm the nao 
dd lam tdt ban ddi thii canh tranh, dd chien thdng va 
gia lang thi phdn. Do dd, de duy tri long trung thanh 
cua nhdn vien IT, cdng ty cdn nudi dudng mgt mdi 
Irudng lam vide than thien, mdi quan he lot vdi nhan 
vien. Mpi khi hp thda man vdi cdng vide vd mdi 
Irudng ldm vice hien lai thi hp sc it vang mat han vd 
khdng thich rdi khdi cdng ty. 

Vi vdy. cdc nha qudn ly trong td cbiic mong tgo ra 

dugc ingt mdi irudng lam viec am dp vd than Ihien. 
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nang ddng, ludn tgo ra dupc nhung cai mdi, nd luc 

xdy dyng sy ddng thudn vd gan ket, tinh thdn ddng 

dgi, phong cdch qudn ly biet Idng nghe, Dieu ndy tao 

ra tinh thdn tdt cho nhdn vien khi ldm vide. Trong 

mdi trudng nhu vgy se giup hp thda man ban vdi 

cdng vide vd giam true tilp y djnh nghi viec. Do do, 

cdc nhd lanh dao nd luc tao ra mirc dp hdi ldng cdng 

viec cao ban de thuc day long trung thdnh ciia nhan 

vien vdi td chirc, 

Mac dii nghien ciiu ndy gdp phdn md rpng sy hidu 

biet ly thuylt ve tidn de ciia y djnh d lai, nhung nd 

ciing cd mpt sd ban che nhdt djnh. Ddu lien, nghidn 

cim nay khdng kiem tra dnh hudng cua nhdn khau 

hgc den long trung thdnh ciia nhan vidn, trong khi 

nhiing cupc nghien cim trudc hp chi ra mdi quan 

he giiia tudi vd y dmh ra di (Ng & Feldman, 2009), 
gidi tmh vd y djnh ra di (Lee, 2012). Thii 2, dir lieu 
cua nghien cuu ndy chi fliu tiiap tir cac nhdn vien 
lam vide trong ITnh vyc cdng nghg thdng tin d Viet 
Nam. Do vdy, nhung nghidn cim trong tuang lai se 
phat tridn ra nhidu Imh vyc ban. Vi vay, myc tieu 
ciia cdc nghien ciiu hong tuang lai nhdm dap img 
dupc nhiing ban chd cdn thiet dd lam giau cho ket 
qua nghien ciiu hien tai. Ngoai ra, chung tdi eiing 
mudn bidt chi tilt van hda td chiic ciia mdi cdng ty 
va so sanh sy khac bidt giira van hda td chiic ciia cdc 
doanh nghiep Viet nam vdi cac cdng ty nudc ngoai 
d Viet Nam. Tuy nhien, chiing tdi hipn tai vdn chua 
cd kha nang de tbyc hien nghien ciiu ndy. Mac du 
cdng vide nay khd phiic tgp nhung nd se rat thii vj 
cho nghien eiiu trong tuang lai. 

Phu luc: kit qud nghidn ciru md hinh SEM 
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