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Anh hu'dng 
cua phong each lanh dao 
den mu'c do hai long cua nhan vien 
tai Chi cue Hai quan Khu vi/c 1 

PHAN QUAN VIET 
TRAN VIET THANG" 

Tdm t^t 
Nghien cdu nham do ludng dnh hudng cua phong cdch ldnh dgo den mdc dd hdi long trong 
cdng viec cua nhdn vien tgi Chi cue Hdi quan Khu vUc 1. Ki't qud da khdm phd ra 5 nhdn td 
ldc dgng thudn chieu din mlic do thoa man cdng viic cda nhdn viin tgi Chi cue Hdi quan Khu 
vuc 1, theo thd lU dnh hudng td cao de'n thdp, nhu sau: Quan tdm tgo dgng life cd nhdn; Hdp 
ddn bdng hdnh vi; Truyen cdm hdng; Hdp ddn bdng phdm chdt; Thudng thdnh tich. Td dd. 
nhom tdc gid de xudt mdt sdhdm y qudn tri nham ndng cao mdc do hdi long cda nhdn viin 
tgi Chi cue Hdi quan Khu vUc 1. 

Tuf khda: phong cdch Idnh dgo, hdi long, nhdn vien, hdi quan 

Summary 
The study measures the influence of leadership style on the satisfaction of employees in 
Customs Sub-department Region I. The result discovers five factors positively impacting their 
satisfaction, in order of decreasing influence, which are Pay attention to generate personal 
motivation; Idealized behavior; Inspiration; Idealized quality; Contingent reward. From the 
finding, the authors propose some administrative implications to improve the satisfaction of 
employees in Customs Sub-department Region I. 

Keywords: leadership style, satisfaction, staff, customs 

GiaiTHrEu 

De dieu hanh mdt ddn vi trong bd'i cdnh hidn nay, 
ddi hdi ngffdi lanh dao khdng chi gioi chuyen mdn, 
ma cdn phdi cd ky nang lanh dao. Dac bidl, dd'i vdi 
cac cd quan nha ntfdc, khi chinh phii thtfc hien Id trinh 
tinh gian bidn chd', ttf chu tdi chinh..., thl cac cd quan 
nay phai dd'i mat vdi nhieu thach thtfc va thay ddi. 
Khi dd, ngtfdi lanh dao phai la ngtfdi di tien phong vd 
ddng vai trd trung tdm trong vide tie'n hdnh nhtfng stf 
thay ddi cua td chtfc (Bass, 1985). Chi cd mdt phong 
cdch Idnh dao thich hdp mdi cd the tid'n hanh nhffng 
thay ddi thanh cdng cho id chtfc, ngan ngffa chay mdu 
cha't xdm va thu hut nhdn Iffc cha'l Itfdng cao. Drucker 
(2002) cho rang, ngudn nhdn ltfc in thtfc cha't Itfdng 
cao chl cd thd phat huy bdng vide ddng vidn, khuye'n 
khich vdi mdi phong cdch lanh dao phil hdp, thay vi 
lanh dao bang mdnh lenh, giam sat. 

O Viet Nam, trong nhtfng nam qua, cdc nghidn ctfu 
ve anh htfdng cua phong each ldnh dao da bdt dau dtfdc 
quan tam, song rd't it nghidn ctfu dtfdc thtfc hien trong 

pham vi cdc chi cue hdi ,quan. Do dd, 
nhdm tdc gia chon de tai "Anh htfdng cua 
phong cdch Idnh dao de'n mtfc dp hai long 
cua nhan vidn lai Chi cue Hdi quan Khu 
vtfc 1" dd nghidn ctfu. 

CO sd LY THUYET VA PHUONG 
PHAP NGHIEN CLTU 

Ly thuye't chung ve ldnh dgo 
Cd rd't nhieu quan didm khde nhau 

ve khai nidm lanh dao. Theo Gary YukI 
(2006), lanh dao Id qud trinh anh htfdng 
de'n ngtfdi khac dd ngtfdi dd hieu va ddng 
thuan v6 nhtfng gi can phai Idm va cdc 
cdch thtfc thtfc hieji, la qua trinb tao di^u 
kidn de cd nhan nd ltfc thtfc hien muc tidu 
da de ra. EUiotl Jaques va Stephen D. 
Clement (1994) thi cho rang, lanh dao la 
qud tnnh mdt ngtfdi thid't lap muc tidu, hay 
chi dan cho ngtfdi kbdc \ a htfdng nhtfng 
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ngtfdi do ciing theo dudi muc tidu nay vdi 
trach nhidm va stf cam kd't trpn ven. Cdn 
Iheo Tannenbaum va cdng sif (1961), ldnh 
dao la stf anh htfdng va ttfdng tdc nhdm 
htfdng tdi viec dat dtfdc nhtfng muc tieu 
da ddt ra thdng qua qua trinh giao tie'p, chi 
dao trong nhffng tinh hud'ng cu the. 

Tdm lai, cd the hieu lanh dao la 
stf tac ddng, anh hffdng ciia mdt ngffdi 
dd'n mdt nhdm ngtfdi de ddn dat, dinh 
hudng, tao dieu kidn cho cdc cd nhdn 
trong nhdm cung nd ltfc thtfc hidn mdt 
muc lidu chung ciia cdng ty. Lanh dao 
va nhdm cd stf ttfdng tac, anh htfdng de'n 
nhau trong qud trinh thtfc hien muc tieu 
chung Clia cdng ty. Trong dd, ngtfdi lanh 
dao CO vai trd chu ddng trong md'i quan 
he ttfdng tac nay vdi rat nhieu vai trd 
lien quan dd'n giao lid'p tfng x^, hoach 
dinh cdng vide vd ddng vidn. 

Mo hinh nghien cdu 
Cdc nghidn cihi ve anh htfdng cua 

phong each lanh dao khd da dang. Somaye 
Bahmanabadi (2015) da chi ra 5 nhdn to 
thudc phong each Ianh dao cd anh htfdng 
de'n stf thda man cdng vide cua nhan vien 
ngdn hang, gdm: Anh htfdng ly ttfdng; 
Truyen cam htfng; Kich thich tri tud; Quan 
ldm cd nban; Thtfdng thdnh tich. 

Trong khi do, Arzi & Leyla Farahbod 
(2014) vdi nghidn ctfu "Anh htfdng cua 
phong cdch lanh dao dd'n stf thda man 
cong vide Clia nhan vidn lai khach san 
Soureh Iran" chi ra 7 nhan to' td: Tam 
nhin; Giao tie'p truyen cam htfng; Kich 
thich tri tud; Ghi nhan nang ltfc cd nhdn; 
Lanh dao tham gia; Thtfdng thanh tich; 
Quan ly bang stf mong ddi. 

Nguydn Thi Phtfdng Thao (2016) 
khang dinh, cac nhdn td: Quan ldm khich 
le; Tmyen cam htfng; Quan ly bang ngoai 
le chu ddng cd anh htfdng dd'n stf thda 
man cdng vide cua nhan vidn tai Tdng 
Cong ty Dien ltfc TP. Ho Chi Minh. 

_ Trdn Hffu At (2012) ket luan, 4 nhdn 
to thupc nang ltfc lanh dao anh htfdng 
den stf thda man cdng vide cua nhan vidn 
Irong^cdng ty, dd la: Quan tdm ca nhan; 
Truyen cam htfng; Kich thich stf thdng 
minh; Hap ddn hdnh vi - pham cha't. 

Iran Thj Thu Trang (2006) cung dtfa 
ra 4 nhdn id' tdc ddng de'n sir Ihda mdn 
vd long trung thanh ciia nhan vidn ddi vdi 
•̂ ong ty, gdm: Uy tin Idnh dao; Ddng vien 
tinh than; Quan tam dd'n ca nhan; Khuyd'n 
Idiich van dung nang ltfc tri tud nhdn vien. 

Qua tham khdo cdc nghidn ctfu di 
trtfdc, nhdm tdc gid de xuat 7 nhan td 

HINH: MO HINH NGHIEN CCfU 

BANG 1: TONG H O P KET QUA KIEM DINH THANG DO 
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thudc phong cdch lanh dao tac ddng dd'n stf hdi ldng 
ciia nhan vidn Chi cue Hai quan Khu vtfc 1, gdm cd: 
Kich thich stf thdng minh (KTTM); Quan ldm lao ddng 
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BANG 2: KET QUA EFA CHO THANG DO 
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a. DependenI Variable STM 

ltfc ca nhan (QTDL); Truydn cam htfng (TCH); Hd'p 
ddn bdng hanh vi (HDHV); Hd'p din bang pham cha't 
(HDPC); Thtfdng tbanh tich (TTT); Qudn ly bang ngoai 
le (QTNL). Md hinh nghien ctfu the hidn tai Hinh. 

Gia thuye't nghidn cii^ dtfde phat bieu nhtf sau: 
HI: Phong each lanh dao ha'p ddn bdng banh vi cd 

ttfdng quan vdi stf thoa man trong cong vidc cua nhan vidn. 
H2: Phong cdch lanh dao ha'p ddn bdng pham chd't cd 

ttfdng quan vdi stf thoa man irong cdng vide cua nhdn vien. 
H3: Phong each lanh dao truyen cam htfng ed ttfdng 

quan vdi stf thoa man trong cdng vide cua nhdn vidn. 
H4: Phong each lanh dao kich thich stf thdng minh cd 

ttfdng quan vdi stf thda man trong cdng vide cua nhdn vidn. 
H5: Phong cdch lanh dao quan lam tao dong ltfc ca 

nhan cd ttfdng quan vdi stf thda man trong cdng vide 
cua nhdn vien. 

H6: Phong each ldnh dao Ihtfdng thanh lich cd ttfdng 
quan vdi stf thda man trong cdng vide cua nhan vien. 

H7: Phong each lanh dao qudn tri bdng 
ngoai Id cd ttfdng quan vdi stf thoa man 
trong cdng viec cua nhdn vien. 

Phuangphdp nghien cdu 
Nhdm tdc gta tie'n hanb khao sat trong 

thdng 11/2019, Ihdng qua vide phat trtfc 
tid'p bdng cdu hdi bang gid'y de'n nhan 
vidn Chi cue Hai quan Khu vtfc 1. Co 
300 bang cau hoi dtfdc phat ra, thu ve 
292 bang cdu hoi. Sau khi Idm sach, cdn 
lai 288 bang cau hdi du dieu kidn dtfdc 
su" dung cho phdn tich. Dff lieu dtfdc xû  
ly bang phan mem SPSS. 

KET qUA NGHIEN CLfU VA 
THAO LUAN 

Kiem dinh thang do 
Kd't qua Bang I cho thd'y, ngoai trtf 

2 bie'n HDHV5 vd KTTM3 khdng' thda 
man ve dd tin cay ciia bie'n quan sal, cac 
thang do deu dat ydu cau cua kiem dinh 
do tin cay thang do. Chinh vi vdy, nhdm 
tac gia quyd't dinh loai bd 2 bie'n HDHV5 
vd KTTM3, md hinh nghidn ctfu cdn 31 
bid'n quan sdt de dtfa vao phdn tich nhdn 
Id'khdm pha (EFA). 

Phdn tich EFA 
Theo Bang 2, sau khi phan tich EFA, 

thang do cac nhan td' anh htfdng stf thda 
mdn cdng vide ttf 7 thanh phan nguydn 
gd'c van dtfdc giff nguydn, cac nhan to' 
trich ra deu dat do tin cdy va dd gid tri. 
He sd' Cronbach's Alpha cua cdc thang 
do dd dtfdc tinh lai, kd't qud ciing dat 
dtfdc ydu cau ve do tin cay. Do vay, cdc 
thang do cua cdc bid'n doc Idp da phan 
tich la cha'p nhan dtfdc. 

Phdn tich hoi quy 
Bang 3 cho tha'y, cd 5 nhdn tdcd y nghia 

thdng ke la: Lanh dao hd'p bang hanh vi; 
Ldnh dao ha'p bang pham cha't; Truyen 
cam htfng; Quan tam tao dgng ltfc cd nhdn; 
Thtfdng thanh tich. Hai nhan td Kich thich 
stf thdng minh va Quan tri bdng ngoai Id 
khdng dat y nghTa thd'ng kd (Sig. > 0,01). 

Md hinh hdi quy cac nhan id'tac ddng 
de'n mtfc do hdi long cua nhan vidn lai 
Chi cue Hai quan Khu vtfc 1 dtfdc Irinh 
bay nhtf sau: 

FI = 0.329 HDHV + 0,163 HDPC + 
0.309 TCH -I- 0.425 QTDL + 0,137 TTT 

He sd xdc dinh R̂  Id 0,582 vd R^ didu 
chinh la 0,571, phan dnh mtfc do phu hdp 
cua md hinh la 57,1%, hay ndi each khde 
57,1% stf thay ddi mtfc do thoa man cdng 
vide cua nhan vien la do ->hong each 
lanh dao, cdn lai 42,9% cu.i , ;.r\., m^^ 
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cdng vide la do anh htfdng cua cac nhan 
ld khac ngodi md hinh. Nhtf vdy, cd 5 
nhan td tac ddng thudn chidu dd'n mtfc 
dp thda man cdng vide cua nhdn vidn lai 
Chi cue Hdi quan Khu vtfc 1 vdi thtf ttf 
dnh htfdng ttf cao dd'n tha'p nhtf sau: Quan 
tam tao ddng ltfc cd nhan (P = 0,425); 
Ldnh dao ha'p bang hanh vi (P = 0,329); 
Tniyen cam htfng (p = 0,309); Ldnh dao 
hap bang pham cha't (p = 0,163); Thtfdng 
thanh lich (P = 0,137). 

KET LUAN 

Kd'l qua nghidn ctfu chi ra 5 nhan 
td thugc cdc phong cdch lanh dao anh 
htfdng dd'n mtfc dp thda man cdng vide 
cua nhan vien, dd Id: Hd'p ddn bang hdnh 
vi, Ha'p ddn bang pha'm cha'l, Truyen 
cam htfng, Quan tam tao ddng ltfc ca 
nhdn va Thtfdng thanh tich. Cac nhdn 
to Kich thich stf thdng mmh va Quan tri 
bang ngoai le khdng cd stf anh htfdng 
ddn mtfc do thda man cdng viec cua 
nhan vien Chi cue Hai quan Khu vtfc 1. 

Trdn cd sd do, nhdm ldc gia dd xud't 
mpt sdham y lien quan den phong each 
lanh dao nham nang cao miJc do thda 
man cdng vide cOa nhdn vidn, hdm y 
nay chi tap trung vao cac nhan to' cd anh 

htfdng manh nhd't dd'n stf thda man cdng vide, cu thd 
nhtf sau: 

^ Thd nhdt. Ianh dao Chi cue Hai quan Khu vtfc 1 
can danh thdi gian htfdng din, ddo tao nhan vidn, phat 
hie^n the manh cua mdi nhdn vidn vd giup ho phdt 
trien thdng qua cac khda dao tao va ludn chuydn vi tri 
phil hdp. Ddng thdi, quan tdm sau sat tdi nhu cau, kha 
nang vd khdt vong cua nhdn vidn de hoan thien cdc 
chinh sdch ve phiic ldi, thang tid'n. 

Thd hai. Ianh dao Chi cue Hai quan Khu vtfc 1 phdi 
la hinh mdu vd nang ltfc, dao dtfc cd nhan vd tinh than 
hy sinh. Nang ltfc Ianh dao the hidn d ban Imh ttf tin, 
quyd't dodn, ddn dat phdng/ban/Chi cue trong nhtfng 
linh hud'ng khdng ro rang, khdng chac chan bang tam 
nhin chid'n Itfdc cu the. Tinh than hy sinh the hidn qua 
viec ngtfdi Idnh dao ludn dat muc tidu, ldi ich cua 
phdng/ban/Chi cue len tren muc lidu, ldi ich cd nhdn, 
bid't hy sinh ldi ich bdn than cho muc lidu chung. 

Thd ba, lanh dao can phdi chia se tam nhin chung, 
muc lidu, stJ" mang cua phdng/ban/Chi cue vdi nhdn 
vien mdt each ro rdng va kip thdi. Khdng nhffng chia 
se, ma lanh dao cdn phai Id ngtfdi sd'ng trong tam nhin, 
stf mang cua cua phdng/ban/Chi cue de de ra nhffng 
dinh htfdng cho nhdn vidn, ddng thdi dp dung cdc 
phtfdng phap, ky nang nham truyen dat hieu qua, nhtf: 
giao tid'p lang nghe hai chieu, truyen dat cdm xuc sao 
cho nhan vidn Iha'm nhuin, thdfu hieu dtfdc lam nhin, 
stf mang ciia phdng/ban/Chi cue. Ttf dd, nhdn vien se 
nd Itfc hd't minh hodn thanh ttfng muc tieu, nhidm vu 
ma phdng/ban/Chi cue de ra.G 
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