Phén tich cac nhan td anh hudng dén
nang lyc canh tranh clia cac
doanh nghiép thuong mai nho va viia

trén dia ban tinh Ha Tinh
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Tém tht

Nghién citu phan rich cdc nhan 16 dnh hudng dén nang lyc canh tranh cia cdc doanh nghlép
(DN) thuong mai nhé va vita (DNTMNVVJ trén dia ban tinh Ha Tinh. Sau khi nghién citu, két
qud dinh qung cho thdy, ¢6 8 nhan 16" quan trpng nhdt dnh hudng dén ning hic canh tranh
(NLCT) ctia DNTMNVV 1rén (Im ban tinh Ha Tinh va the hién mitc d6 wu uen 1 cao dén thép
la: Nﬁng I tai chinh; Nhin 16’ thé ch@ va chinh sdch; Nang lc phdt trién sin phdm: Nang
lwe quén 1ri, diéu hanh; Nang lwc chdt luong djch vu; Nang luc marketing; Nang luc nguon
nhdn luc dja phuong; Ning litc cong nghé.

Tit khéa: ndng liwe canh tranh, doanh nghiép thuong mai nhé va vita, tinh Ha Tinh

Summary

Tius research analyzes factors affecting the competitiveness of commercial SMEs in Ha Tinh
province. The quantitative result idennfies eight most imporiant determinants, in decreasing
order of influence, which are Financial capacity; Institutional and policy faciors; Product
development capacity: Management and administration capacity; Service quality capacity;
Marketing capaciry: Capacity of local human resources; Technology capaciry.
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GIGI THIEU

Trong nhifng nim qua, DNTMNVV
cia tinh Ha Tinh da dat dudc nhiéu ké’l
q\m déng ghi nhan, nhu: su gia ting ve
g lchng, quy mb trung binh, da dang vé
hinh thie $8 hifu, tao ra nhiéu viéc lam
va d6ng gbép nhiéu vio GRDP ctia Tinh.
S4 di dat dugc nhitng k&t qud nhu trén 12
do Tinh da thyc hién nhiéu gidi phip va
dua ra nhiéu chinh sich nhim hd trg DN
nhd va vira n6i chung va DNTMNVV néi
riéng ning cao NLCT. Tinh Hi Tinh di
120 mbi trudng thudn lgi cho cdc ci nhan,
13 chite trong vi¢c thanh 1ap DN phuc vy
hoat ddng kinh doanh ciia dia phuong.

Bén canh d6, vin con mdt s6 han
ch€ nhdt dinh. Cu (hé nhy: phin I6n
DNTMNVV ¢6 ngudn lyc a1 chinh y&u,
khoa hoc, cdng nghé thdp, quy md DN
nhd, chit lugng nhén lyc chua dép dng

*TS.. Trudng Dai hoc Ha Tinh

dugc yéu cau, bin thin né1 tai DN phat trién chua vitng
chic. thi€u chi€n lugc kinh doanh dai han... va chua phat
huy hét ti€m ning sin ¢6 tai dia phuong dnh hudng dén
NLCT ciia cic DNTMNVV trén dia ban Tinh.

Trong b&i cdnh cuoc Cédch mang Cong nghiép 4.0,
hoi nhdp kinh € quoc 1€ va tham gia cdc hiép dinh
thuong mai ru do thé hé m6i (FTAs), dit ra nhiéu
thdch thic vé d6i véi cic DNTMNVV rén dia ban
tinh Hi Tinh. Chinh vi viy, viéc phin tich cdc nhdn
t3 4nh hudng d&n NLCT clia cdc DNTMNVV trén dia
ban tinh Ha Tinh [ cn thié€t.

€O SO LY LUAN VE NANG LUC CANH TRANH
CUA DOANH NGHIEP THUGNG MAI NHO VA VUA

Khdi nigm ve 2 doanh nghitp thiong mai nhé va vita

J Viet Nam, Luit Thwong mai nim 2005 dinh
nghia, “Hoat dong thuong mai |2 hoat dong nhim muc
dich sinh 191, bao g[)m mua ban hang héa, cung ing
dich vu, diu tu, xiic (i€n thuong mai va cdc hoat dong
khic nhim muc dich sinh Igi khac”.
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Do sy phit mén vé& loai hinh, ciu tnic 0 chic DN
ciling ¢6 nhiéu sif thay d3i, nén khdi niém “Doanh nghié
thugng mai™ ciing chi mang tinh chit wang doi. V1 viy,
trong pham vi nghién cttu, theo tic gid: “DN thudng mai
12 Toai hinh doanh nghigp dugc thanh lip véi muc dich
chinh 1 1i€n hanh cic hoat dgng thuong mai”.

DNTMNVV & Viét Nam 13 cdc DN ddm bio cd 2
diéu kign sau.

(1)La DN ¢é 1§ trong doanh thu tir hoat ddng thitdng
mai chiém trén 50% trong 16ng doanh thu cia DN.

(2) La DN ¢6 vén diéu 1& dudi 50 ty dong va lao
ddng binh quin ndm dud 100 lao dong.

Khai nigm NLCT ciia doanh nghigp thuong mgi
nho va vita

Theo Tir di€n Bich khoa toan thu Viét Nam, NLCT
la khi nding clia mdt mit hang, mdt don vi kinh doanh,
hodc mot nude gidnh thing 1gi (k€ cd gianh lai mft
phin hay toian b thi phin) trong cudc canh tranh trén
thi (n{f!ng tiéu thu. Mét DN dudc coi 1a NLCT khi DN
d6 ¢ thé ditng virng trén thi trudng va ngay cang phit
trién. NLCT cda DN 14 thuc luc va 16i thé. ma DN ¢6
thé huy dong d€ duy tri vA cdi thién vi tri cda no ddi
vgi cdc DN khic trén thi trudng mdt cich ldu dai va 6
¢ chi nhiim thu dugc Igi ich ngay ciing cao.

Nha quan tri chién ludc Porter (1985) cho rang, NLCT
clia DN |a khd nang duy trl, md rdng thi phan va dat It
nhuin cao clia DN. Piy 12 quan niém khd phé bién hién
nay, theo d6 NLCT 14 khd ning tiéu thu hing héa, dich
vu 50 Vi dd1 thii vai kha niing “thu 1gi” clia cdc DN.

Cidc DN nhé va vira 8 Viét Nam hién nay nhin chung
déu c6 dic di€m 1a ngudn luc bi gidi han, quy mé nhé
va d5i mat ydi nhidu dp lite canh tranh trong didu kién
mai trudng kinh doanh thay d8i, chinh 4p luc nay da
de doa sy tdn tai vA phdt tri€n bén virng ciia cic DN,
Do d6. khi nghién ctu vé NLCT ctia cic DNTMNVV,
theo quan di¢m cha tdc gia. thi céch (i€p can NLCT
theo 1y thuy&t niing lyc 1a phit hop vé1 dic di€m ciia
ciac DNTMNVV va chc diéu kién vé& moi trutng kinh
doanh hién nay ¢ Viét Nam néi chung va trén dia ban
tinh HA Tinh n6i riéng. V§i quan diém nay, khdi mém
vé& NLCT cdia DNTMNVV ¢6 thé duge hi€u 1 viee
khai thic, si dung cdc ngudn Iuc ciia DN nhim duy i)
va tao ra Igi thé canh tranh dé dat dugc hiéu qua kinh
doanh cao hon so v6i ddi thd va thich tng nhanh vai
nhitng thay d&i cda mdi trudng kinh doanh.

Phudng phédp nghién cdu

K& thita nhitng nghtén cttu trude d6 cla cdce tac
gid: Nguy&n Dinh Tho. Nguy&n Thy Mai Trang (2009),
Poter (1985), tdc gid xdy dung mo hinh nghién ciu
xem xéU tdc déng clia cdc nhan 1§ dnh hudng d&n
NLCT ctia cic DNTMNVV trén dia ban tinh Ha
Tinh v8i 8 nhén (& thude moi trudng bén trong (Ning
liye a1 chinh (NLTC); Niing luc quin trj, diéu hanh
(NLQT); Niing luc phét tri€n san pham (NLSP); Ning
lyc marketing (NLMKT); Ning lyc chat lugng dich
vu (NLDV): Niing lic céng nghé (NLCN): Ning e
phit trién mang hrdi (NLML): Ning lge canh tranh
thiong hiéu (NLTH)} va 2 nhin 16 thube méi truding
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. chish sict

bén ngoai an 1§ the i
2o2i (Nhin 8 th ohin e dia

(TCCS): Nang Iy ng
phuang (NLNLDP)). N
Tdc gid xin dé xudi 1o hinh ngm<n
ctu cdc nhan 6 dnh 1 iong 08 NLCT
cda DNTMNVV (rén dia ban tinh H2
Tinh, nhu sau: NLOT

Y (NLCT) - p.NLTC + Pyl
+ PuNLCN + /J’,./JI)\I/L,&//\"7‘ + f.NLDY
+ BNLTH + pINLSP + fNLML +
B,NLNLDP + B, TCCS .

Thang do likert tir | d¢n 5 dudc sif dung
dé thu thap dir héu daph gid vé mifc dd
téc dong cia cdc nhan 16 ndy dén NLCT
ciia cic DNTMNVV 1rén dja ban tinh Ha
Tinh. Phuang phép thdng ké mb té cling
dudc sit dung trong nghién ciu ndy.

Di liéu dugc st dung nong nghién
cifu ndy la dir héu thv cip dugc thu thip
titbio cdocla cdc 8, ban, nganh ¢6 lién
quan d&n hoat dong cia DNTMNVV, 5§
ligu clia Cuc Thdng ké Tinh, cdc tap chi
chuyén nginh da dugc cong bé...

Cdc dit li¢u nghién citu duge tic gid
thu thip 1l 260 nhd qudn ly dai dién
cho cic DNTMNVV trén dia ban Tinh,
nhim xem xét ddnh gid cda phia doanh
nghiép vé cdc nhan 16 dnh hudng dén
NL(_?:T cba cic DNTMNVV. Thai gian
nghién citu dige thyc hién trong nim
2018 (Biu viey siy dung cdch viét s¢ thap
phén theo chudn quéc 1), )

KET QUA NGHIEN CljU

Phan tich nhan (8 kham pha (EFA)
KMK(;( qgag;x%hlpn citu cho thiy, hé s&
=0832 n} .
KMO< l.phanncmh s et
Kiém dinh Baryey

2 0.5<
nh'ﬁuslfb‘ 13 thich hop.
€ 1nh | vat Sig, = | é
}}[Cn ey nghia cao. F’;clor (I)Ez(;)d:lx;
Busa lal~ €a cde bign quan s, gay 16n hon

5 cdie gidin dige ¢hdp nhan. Nhy viy
cde biEn quan st dgge gey s o
tich EFA [ phi hqp, ~ vio phin

Sau dd, tic iz thye higy ¢,
lh_eo frong qud tein phin
gif i Eigenvalue = L391>1‘
nhiin 8 dutge mitrg vy cho kgt
K& qui hdi quy by

) Pht:fung trinh hai quy
cdc nhin 16 dnh hyy &
DNTMNVV iren (}rzn‘%a?‘e:; :’LC.T cha
duge ude lugng dya rén c(;‘ *Ha Tinh
thu thap tir 260 bing cau pg; 30 lieu

) thap Lr260 3 0§ d€ y 5
mde 40 tic dong clg cie d? xacduh
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ch EFA, véi
ha 10 nhom
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hgp v61 ban chil nghién citu 13 khém
phd hon 14 khing dinh (Nguyén Pinh
The va Nguyén Thi Mai Trang, 2009).

K&t qué eda phuong phip Enter duge
néu & Bing 2 cho ra mé hinh dwgce chip
nhan v6i 10 nhan & dnh hudng dén
NLCT cia DNTMNVV 1rén dja ban
tinh Ha Tinh, Trong d6, ¢6 8 nhin 16
dnh hudng thude moi trusng bén trong
ciia DN, gdm: NLTC, NLQT. NLCN,
NLMKT, NLDV, NLTH, NLSP, NLML
vi 2 nhén (6 dnh hudng thudc méi trudng
hén ngodi: NLNLDP, TCCS.

K&t qud hd1 quy (Bing 2) cho thdy,
n6i dung phén tich hdi quy véi d@ tin
cdy dvdc chon 1d 95%, wong iing v4i
cde bign dée 1ap déu ¢6 Sig. < 0.05 (trr
2 bién ML va TH I c6 Sig, > 0.05) va
hé s& chuin héa beta duong. Nhu vay,
cdce bi€n ddc [ap NLTC, NLQT, NLCN,
NLMKT.NLDV, NLTH, NLSP. NLML,
NLNLDP, TCCS mrdng quan cd ¢ nghia
vdi bién phy thuge Y.

K&t qud cho thaly, tit c¢i cdc bi&n déu
thda min theo yéu cdu v mé hinh phd
hdp v@) thi trudng nghién cifu. Phuong
iwinh hé1 quy ¢d dang, nhu sau:

Y = 028NLTC + O.159NLQT +
0.122NLCN + 0.136NIMKT + 0.]45NLDV
+ O.049NLTH + 0.179NLSP + 0,058NLML
+0.]24NLNLDP + 0.184TCCS

Nghién cttu cho thay, mife dd uu tién
hodc do 16n ciia cdc nhin 18 dnh hudng
d€n NLCT clia DNTMNVV (rén dia ban
tinh Hi Tinh. K& qui ki€m dinh cic
sid dinh cba md hinh héi quy rit ra 1
phuong phip Enter ciing cho thily, cdc
gid dinh khong bi vi pham va khdng 6
hién wgng da céng 1yén, vi VIF nhd
hon 10 (Hoang Trong va Chu Nguyén
Mang Ngoc, 2008).

KET LUAN VA MOT SO GIAI PHAP

Khi nghién cdu wong phan dinh
luong duge dya trén co s ly thuyét cia
k€ qua nghién citu dinh tinh ta 10 nhan
& anh hudng 167 NLCT ciia DNTMNVV
trén dia ban (nh Ha Tinh. San kh
nghién citu, k&1 qua dinh Iugng cho thiy,
¢6 8 nhin & quan trong dnh hudng dén
NLCT cia DNTMNVV trén dia ban tinh
Ha Tinh & day cu thé nhif sau:

- Niang lyc tai chinh (NLTC): Bi€n
nily ¢6 hé $6 0.289 quan hé clng chiéu
vdi bién Y (NLCT ciia DNTMNVV Ha
Tinh). Khi cdc chuyén gia dédnh gid nhin
1§ Nang hyc tai chinh ting [én | diém. th

BANG 1: KET QUA EFA SO BO THANG DO CAC NHAN
ANH HUGNG BEN NLCT CAA DNTMNVV
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BANG 2. KET QUA HOI QUY SU DUNG PHUONG PHAP ENTER
Unstandardized | Standardized N Collinearity
Model . Sig. "
|_Coefficients | Coefficients | stics
B Sid. Error | Bet Tolerance F5yp
(Constant) ERRINENT 479, 142
TC XT)Y] 030) ool 7301 1 388]
CS 201 03 760, 000l 790]_1.266
NLDP 04, 3 0211 664 0S5
T 104, 0% 00, 714 400
1 [SP 10X 330 001]__64¢ 42
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V. 100/ 3] 1 66, 00 9
CN 092]_04]1] 1221 2234 Q2 03 572
TH 037[7.040] 935 351 463

mifc d§ dnh hudng cha n6 161 NLCT cda DNTMNVV
tang thém 0.289 diém (wong dng vdi hé sé wang quan
chudn héa 1a 0.289. K& qui ki€m dinh cho thdy.
nhan 18 nang luc tai chinh dnh hudng dén NLCT clia
DNTMNVV trén dia ban tinh Ha Tinh. V@i nitc ddnh
gid trung binh = 3.496 vi d6 1&ch chudn 12 0.605.

- Nhin t6 th€ ché, chinh sich (TCCS): Bién TCCS
©6 hé 56 0.184 quan h¢ ciing chiéu véi bién Y (NLCT
cta DNTMNVV). Khi cic chuyén gia dinh gid nhan
10 thé ché, chinh sich ting [én | di€m, thi mitc d¢ dnh
hudng clia né 161 NLCT cha DNTMNVV thém 0.184
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diém trong dng v6i hé s6 niong quan da chudn héa 1a
0;184. Diy 12 mét trong nhing nhén t& lubn 1Am dau
dau cic Gidm d8c DN vA céc nhi hoach dinh chinh
sdch tai cdc dia phudng, bdi chinh céc chinh sdch nay
ludn ludn ¢6 tic dong rat manh d€n hoat ddng kinh
doanh clia DN, NLCT cda DN. K&t qui ki€m dinh cho
thdy, nhéin & thé ché, chinh sdch 4nh buéng d€n NLCT
cia DNTMNVV wén dja ban tinh Ha Tinh. Vi miéc
d4nh gid trung binh = 3.158 va 46 l&ch chudn 12 0.719.

- Niing lyc phét ri€o sin phfm (NLSP): Bi€n NLSP
¢6 hé s6 0.179 quan hé cing chiéu véi bi€n Y (NLCT
clia DNTMNVV). Khi céc chuyén gia d4nh gid nhan
16" ning Iyc phat trién sin pbdm ting 16n 1 didm, th
mifc d§ dnh hudng cla né t6i NLCT cia DNTMNVV
ting thém 0.179 diém twong fing v6i hé s twong quan
da chudn héa 12 0.179. Py 12 m6t trong nhitng nhén
t6 tgo sy khac biét v& sin phdm cla minh so v6i cdc
46 thil canh tranh nhim ning cao NLCT céia cdc DN.
K&t qui kiém dioh cho thdy, nhan t& ndy dnh hudng
d&n NLCT cia DNTMNVV trén dia ban tinh Ha Tinh.

- Ning lyc qudn tri, diéu hanh (NLQT): Bi€n NLQT
c6 hé 58 0.159 quan hé cdng chiéu v6i bi€n Y (NLCT
cia DNTMNVV). Khi céic chuyén gia d4nh gi4 nhin
t8 Niing litc Quin trj, diéu hanh ting 10 1 diém, thi
mitc 46 dnh hudng clia n6 t6i NLCT cda DNTMNVV
ting thém 0.159 di€m twong Wng vdi hé s6 rwong quan
chufin héa 12 0.159. K€t qua kiim dinh cho thfy, nhin
t8 ning lyc ‘quan b, didu hanh inh hudng d€n NLCT
cia DNTMNVV. V6i mtc d4nh gid trung binh = 3.84
vA 45 léch chudn 12 0.61.

- Niing lyc chét lugng dich vg (NLDV): Bi€n NLDV
c6 hé s8 0.145 quan hé cdng chiéu véi bi€n Y (NLCT
ctia DNTMNVYV). Khi céc chuyén gia 84nh gi4 nhin t&
Ning lyc chét Iugng dich vu ting 18n 1 di€m, tht méc 4o
4nh hudng cda pé t6i NLCT cia DNTMNVV ting thém
0.159 diém twong ing véi hé 6 twong quan chudn héa 12
0.159. K€t qua kiém dinh cho thy, nhan t6 ning lyc chat
lugng dich vu &nh hudng d&n NLCT ciia DNTMNVV,

- Niing Iyc marketing (NLMKT): Bi€n NLMKT c6
hé s8 0.136 quan hé ciing chiéu véi bi€n Y (NLCT
clia DNTMNVV). Khi c4c chuyén gia d4nh gid nhin
6 Nang lyc marketing ting 1én 1 diéﬁ , thl mic 46 anh
hudng cda né t6i NLCT cia DNTMNVYV tiing thém
0.136 di€m twong \ng véi he s§ twong quan chudn héa
12 0.136. K&t qui ki€m dinh cho thiy, nhéin t& Ning
Ivc marketing Anh hudng d€n NLCT cda DNTMNVV,
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- Ning huc - A lg!cédiﬂ I:)mling
DP): s za n & hé s0 Y.
g::f:’e ciing chiéu vy bién Y (NLC];
ctia DI V). Khi uic Chu‘yél:lhgﬁ]
d4nh gid nhin 5 Nang e ngupéﬂ ’d;;
e el hiong ting 1ea 1 diém. )
mifc 46 iuh hudng ciia né 16 NLC
cfia DNTMNVV ting thém 0.124 diém
twong tng v6i hé 56 urdng quan chufn
héa 11 0.124. Ké qui ki€m dinh cho
thiy, nhan t6 Nang luc ngudn nhin hyc
inh hudng d&n NLCT cla D
wép dia ban tinh Ha Tinh. ! .

- Ning v 6€p can va d8i mwéi cong
nghé (NLCN): Bia NLCN c6he s60.122
quan hé cdng chiéu véi bién Y (NLCT
clia DNTMNVV). Khi cdc chuyén gia
d4nh gid nhin t8 Ning lyc ti€p cin v
83i m6i cbog ght tang 1én 1 diém, th)
mic d6 Anh hudng cia né 16i NLCT ciia
DNTMNVYV ting thém 0.122 diém twong
itog v6i h¢ s§ twong quan chudn héa la
0.122. K&t qu4 ki€m dinh cho thdy, nhin
(8 ning lifc ti€p c4n vA ddi m6i cong nghé
anh hudng dén NLCT cia DNTMNVV
trén dia ban tinh H Tinh.

Trén cd sd phan tich c4c nhan t6 dnh
budng d&n NLCT cia c4c DNTMNVV,
thc gid dé xuslt mot s gidi phép, nbu sau:

Thit nhd, nang cao ning luc quén tri,
diéu hanh cho chii DN, nhdt 13 ki€n thic
v& ky ning qun tri, ning cao kha nan,
ting dung cdng nghé m6i rong quén 1y,
diéu hanb DN.

Thit hai, néing cao ning lyc marketing
cho c&cDNTMNVV théng qua hoat d3n,
x4y dyng chi€n huge kinh doaah, cu th
nhu: chién Iugc vé sén phim, chién luge
v_é hinh dnh, thiong higu; chiéh luge vé
gxé;}f va chit lugng sin phim.

14 ba, ning cao chill ugng di
VA chim s6c khich bng, i o lclﬂ‘;’l
Vit hu mai, chim séc khich hang sa
bén hing, ch d§ bio hanh, bie tf] 5“
phdm, th4i da vi tipy thdn l')huc sin
nhan vién bén hang. Q) ¢ vu cda

cdc ném, iy 2012
u nghien egy, véi PSS
dong ciq doanh
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