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* HOANG SI NAM* 

Tdm tat 
Nghiin cffu phdn tich cdc nhdn tddnh hudng de'n ndng Iffc cgnh tranh ciia cdc doanh nghiep 
(DN) thuang mgi nhd vd vffa (DNTMNW) trin dia bdn tlnh Hd Tinh. Sau khi nghiin cffu, ki't 
qud dinh luang cho thdy, cd 8 nhdn td quan trgng nhdt dnh hudng den ndng luc cgnh tranh 
(NLCT) cua DNTMNW tren dia bdn tinhHd Tinh vd the Men mffc do Uu tien tff cao de'n thdp 
la; Ndng luc tdi chinh; Nhdn td the che vd chinh sdch; Ndng Iffc phdt trien sdn phdm; Ndng 
luc qudn tri, dieu hdnh; Ndng Iffc chd't luang dich vu; Ndng Iffc marketing; Ndng Iffc nguon 
nhdn Iffc dia phffcfng; Ndng Iffc cdng nghi. 

Tuf khda: ndng Iffc cgnh tranh, doanh nghiip thuang mgi nho vd vffa, tinh Hd Tinh 

Summary 
This research analyzes factors affecting the competitiveness of commercial SMEs in Ha Tinh 
province. The quantitative result identifies eight most important determinants, in decreasing 
order of infiuence, which are Financial capacity; Instilulional and policy factors; Product 
development capacity; Management and administration capacity; Service quality capacity; 
Marketing capacity; Capacity of local human resources; Technology capacity. 
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GIOITHIEU 

Trong nhffng nam qua, DNTMNW 
cua tinh Ha Tinh da dai dffdc nhieu ke't 
qua ddng ghi nhan, nhff: sff gia lang ve 
sd Iffdng, quy md trung binh, da dang ve 
hinh thffc sd hffu, lao ra nhieu vide lam 
va ddng gdp nhieu vao GRDP eua Tinh. 
Sd dT dat dffde nhffng ket qua nhff tren la 
do Tinh da thffe hien nhieu giai phap va 
dffa ra nhieu chinh sdeh nham hd trd DN 
nhd va vffa ndi chung va DNTMNW ndi 
rieng ndng eao NLCT. Tinh Ha TTnh da 
tâ o mdi trffdng thuan Idi cho cdc cd nhan. 
Id' chffc trong viee thanh lap DN phuc vu 
hoat ddng kinh doanh eua dia phffdng. 

Ben canh do, vdn cdn mdt so' han 
che nha't dinh. Cu the nhff: phdn Idn 
DNTMNW cd ngudn Iffc tai chinh ye'u, 
khoa hoc, cdng nghd tha'p, quy md DN 
nhd, cha't Iffdng nhan Iffc chffa dap ffng 

dffdc ydu cau, ban than ndi tai DN phat trie'n ehffa vffng 
chae, thie'u chie'n Iffde kinh doanh dai han... va chffa phat 
huy hd't tiem nang san cd tai dia phffdng anh hffdng den 
NLCT cua cae DNTMNVV tren dia ban Tinh. 

Trong bo'i canh cudc Cach mang Cdng nghiep 4.0, 
hdi nhdp kinh te qud'c Id' va iham gia cae hidp dinh 
thffdng mai Iff do the' he mdi (FTAs), dat ra nhieu 
thach thffe ve dd'i vdi cdc DNTMNVV tren dia ban 
tinh Ha Tinh. Chinh vi vay, vide phdn lich cac nhan 
id anh hffdng den NLCT eua cac DNTMNVV trdn dia 
ban dnh Ha Tlnh Id can thiel. 

CO S5 LY LUAN VE NANG LUC CANH TRANH 
CUA DOANH NGHIEP T H U O N G MAI NHO VA VLfA 

Khdi niem ve doanh nghiep thUOng mgi nho vd vHa 
6 Viet Nam, Luat Thffdng mai nam 2005 dinh 

nghia, "Hoat ddng thffdng mai la boat ddng nham muc 
dich sinh ldi, bao gdm mua ban hang hda, eung ffng 
dich vu, dau tff, xuc tie'n thffdng mai va eac boat ddng 
khae nham muc dieh sinh ldi khac". 

'IS., Trudng D î hpc Ha Tfnh 
Ngdy nhdn bdi: 25/10/2019; Ngdy phdn hien: 10/11/2019: Ngdy duyet dang: 18/11/2019 
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Do sff phat tnen ve loai hinh, ca'u tnic td chffc DN 
cung ed nhieu sff thay ddi, nen khai nidm "Doanh nghidp 
fliffdng mai" eung chl mang tinh chat iffdng ddi. Vi vay. 
0-ong pham vi nghien cffu, theo tac gia: "DN thffdng mai 
la Ioai hinh doanh nghiep dffdc thanh lap vdi mue dich 
chinh la lid'n hanh cdc boat ddng thffdng raai". 

DNTMNVV d Vidt Nam la eac DN dara bdo ea 2 
didu kien sau. 

(1) La DN ed ty trong doanh thu iff hoat dong thffdng 
mai chie'm tren 50% trong long doanh thu eua DN. 

(2) La DN cd vdn dieu Id dffdi 50 ty ddng va Iao 
dpng binh qudn nam dffdi 100 lao ddng. 

Khdi ni$m NLCT cua doanh nghiep thffdng mgi 
nho vd vffa 

Theo Tff did'n Bach khoa loan thff Vidl Nam, NLCT 
la kha nang cua mdt mat hang, mpt ddn vi kmh doanh, 
hoae mdt nffdc gianh tbang ldi (kd' ca gianh lai rapt 
phan hay loan bd thi phan) trong cudc eanh tranh tren 
thi trffdng tidu thti. Mdt DN dffde eoi la NLCT khi DN 
do cd the dffng vffng tren thi trffdng va ngay cang phat 
Irie'n. NLCT cua DN la thffc lu'c va ldi the, md DN cd 
the' huy ddng de duy tri va cdi thidn vi tri cua nd ddi 
vdi cdc DN khde trdn Ihi Irffdng mdt cdch lau dai va cd 
y ehi nham thu dffdc ldi ieh ngay cdng cao. 

Nha quan tri chien Iffdc Porier (1985) eho rdng, NLCT 
cua DN la kha nang duy In, md rpng thi phan va dat Idi 
nhuan cao cua DN. Day la quan niem kha pho bien hien 
nay, dieo dd NLCT la kha nang tidu thu hang hda, dich 
vu so vdi ddt thti va kha nang "thu ldi" cua cdc DN. 

CdcDNnhdva vffa d Viet Nam hien nay nhin ehung 
deu cd dae diem la ngudn Iffc bi gidi ban, quy md nhd 
va dd'i mat vdi nhieu dp Iffc canh tranh trong dieu kien 
mdi trffdng kinh doanh thay ddi, chinh dp Iffc nay dd 
de dpa sff tdn tai va phdt trien ben vffng eua cdc DN. 
Do dd, khi nghidn cffu ve NLCT cua eae DNTMNVV, 
theo quan diem eua tdc gia, thi each tie'p can NLCT 
theo ly thuye't nang life la phii hdp vdi dac diem cQa 
cae DNTMNVV va cac dieu kien vl mdi trffdng kinh 
doanh hien nay d Viet Nam ndi chung vd trdn dja ban 
tinh Ha Tinh ndi ridng. Vdi quan did'm nay, khai mem 
ve NLCT eua DNTMNVV ed thd' dffdc hid'u la vide 
khai thdc, sff dung cde ngudn life cua DN nham duy tri 
va tao ra ldi the canh tranh de dat dffdc hieu qua kinh 
doanh cao hdn so vdi ddi thu va thich ffng nhanh vdi 
nhffng thay ddi etia mdi trffdng kinh doanh. 

Phifdng phap nghien ctfu 
Ke' thffa nhffng nghidn cffu trffde do eiia eac lae 

gid: Nguydn Dinh Thp, Nguydn Thi Mai Trang (2009), 
Poter (1985), lac gid xay dffng md hinh nghidn effu 
xem xet tae ddng ciia ede nhan td anh hffdng dd'n 
NLCT cua cac DNTMNVV trdn dia bdn tinh Ha 
TTnh vdi 8 nhan td thupc mdi tiffdng ben trong (Nang 
Iffc ldi chinh (NLTC); Nang Iffc quan tri, dieu hdnh 
(NLQT); Nang Iffc phat trie'n sdn pham (NLSP); Nang 
Iffe marketing (NLMKT); Nang iffc chd't Iffdng dich 
vu (NLDV); Nang Iffc edng nghe (NLCN); Nang Iffe 
phdi Irid'n mang Iffdi (NLML); Nang Iffc canh tranh 
thffdng hieu (NLTH)) va 2 nhdn id thupc mdi trffdng 
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ben ngoai (Nhan tdthi he. chfnh s 
(TCCS); Nang Iffc ng. i nhdn Ŵ  ^^^ 
phffOng (NLNLDP)). . - . „ 

Tac gid xm dl xua'l md hinh nghien 
effu eae nhan to anh lurdng tdi NLUi 
eua DNTMNVV tren dia ban tinh Ha 
TTnh, nhff sau: 

Y (NLCT) : pNLTC + Pr^^^l 
+ f3,NLCN + fj NLMKT + A- '^^^^ 
+ {i,,NLTH + (JINLSP + h^'^^^ + 
fi^.NLNLDP-)-p^^.TCCS 

^ Thang do liken iff I den 5 dffdc sff dung 
de' thu thap du' hdu danh gia ve mffc do 
tdc ddng Clia cdc nhan td nay de'n NLCT 
cua cdc DNTMNVV trdn dia ban linh Ha 
TTnh. Phffdng phap thdng ke md ta cung 
dffdc %\i dung trong nghien cffu nay. 

Dff lieu dffdc siJ dung nong nghien 
cu'u ndy la dff lieu thff ed'p dffdc thu thap 
tffbaocdocuacdcsd, ban, nganh cd lidn 
quan de'n hoat ddng cua DNTMNVV, so' 
lieu ciia Cue Thd'ng kd Tinh, cde tap chi 
chuyen nganh da dffdc cong bd'... 

Cac diJ lieu nghien cffu dffdc tac gia 
thu thap tff 260 nha qudn Iy dai dien 
cho cac DNTMNVV tren dia ban Tinh, 
nham xem xet ddnh gid cua phia doanh 
nghiep ve cac nhan td dnh hffdng de'n 
NLCT Clia cac DNTMNVV. Thdi gian 
nghien cffu dffdc thffe hien trong nam 
2018 (Bdi viet svt dung cdch vie'l sdthdp 
phdn iheo chudn qudc le). 

KET QUA NGHIEN CLTU 

Ph^n tich nhan tdkham pha (EFA) 

KMO-"'rR^?'?" '^ '̂ ^^ *^y ' ^^ '^ 
K M n ; , . " ' ™ ^ ' ^ " g Ichodng 0.5 < 
^^^- . ' •P '^ r^ ' ^h nhdn Id la thich hdp. 
Kiem d nh Barllett v6i Sig. = 000 the' 
hien mffc y nghia cao. Factor loadmg 

0,5 cac g,a tn difPc chdp nhan Nhff vav 
cae bien quan sal dtf̂ c fl^f. .^^^y^ 
rich EFA la phi, hdp, ' ^ ' ^ ^ " P ' ^ ^ " 

Sau dd, tac gia thifchî ,, - , 

gia tri Eigenvalue = 1 39," ' * ^FA, vai 

nhan to difdc nitra vachnw',™'1'" " ' ' ° " ' 
Kft qua hfii quy H f " 1 " » P h " l'«P-
Phucing trinh h ^ i q u ^ . 

cac nhan to anh htfdng dS M, " "•*" 
DNTMNVV tren a,a b\„ ° ^ C T cua 
ditOc Kdc lirang dtta treî  "^ '^"'^ 
thu thap tif 260 btlng cau J'S ''« li«u 
raUc do tac dong cila cac K '''"^ " " * 
hifdng den NLCT cJa car"r?S'* ""h 
a day. Phirong phap sft dSn, p^^NVV 

B enter pht, 

Kmh Ie vj 



hdp vdl ban chd't nghidn cffu l_a khdm 
pha hdn la khSng dinh (Nguyin Dinh 
Thp vd Nguyin Thi Mai Trang, 2009). 

Kd'l qua cua phffpng phap Enter dffdc 
ndu d Bang 2 cho ra md hinh dffdc chd'p 
nhan vdi 10 nhan td' anh hffdng dd'n 
NLCT Clia DNTMNVV tren dia ban 
tinh Ha TTnh, Trong dd, cd 8 nhdn Id' 
anh hffdng thupc mdi trffdng ben irong 
Clia DN, gdm: NLTC, NLQT, NLCN, 
NLMKT, NLDV, NLTH, NLSP, NLML 
va 2nhanld'anhhffdng thudc mdi trffdng 
bdn ngodi: NLNLDP, TCCS. 

Ke't qua hdi quy (Bang 2) eho tha'y, 
ndi dung phan lich hdi quy vdi dp tin 
cdy dffdc chpn la 95%, tffdng ffng vdi 
cdc bie'n dde lap deu cd Sig. < 0.05 (trff 
2 bien ML va TH la cd Sig. > 0.05) va 
hd sd' chua'n hda beta dffdng. Nhff vay, 
cac bie'n dde Idp NLTC, NLQT, NLCN, 
NLMKT, NLDV, NLTH, NLSP, NLML, 
NLNLDP, TCCS tffdng quan cd y nghia 
vdi bie'n phu thuoc Y. 

Ke'l qua cho tha'y, ta't ca cdc bid'n deu 
thoa man theo yeu cau va md hinh phu 
hdp vdi thi trffdng nghidn cffu. Phffdng 
trinh hdi quy cd dang, nhff sau: 

Y = 0.289NLTC + 0.159NLQT + 
0.122NLCN + 0.136NLMKT + 0.145NLDV 
+ 0.049NLTH + 0.179NLSP + 0.058NLML 
+ 0.l24NLNLDP-b 0.184TCCS 

Nghien cffu eho tha'y, mffc dd ffu lien 
hoac do Idn ciia cac nhan id' anh hffdng 
den NLCT eiia DNTMNVV trdn dia ban 
tinh Ha TTnh. Kd't qua kiem dinh cac 
gia dinh ciia md hinh hdi quy rut ra Iff 
phffdng phdp Enter cung eho tha'y, cac 
gia dinh khdng bi vi pham va khdng cd 
hidn Iffdng da cdng tuye'n, vi VIF nho 
hdn 10 (Hoang Trong va Chu Nguydn 
Mpng Ngpc, 2008). 

KET LUAN vA MOT SO GIAI PHAP 

Khi nghien effu irong phan dinh 
Iffdng dffpc dffa trdn cd sd Iy thuyd't eita 
ket qua nghidn cffu dinh tinh la 10 nhan 
tdanh hffdng tdi NLCT eua DNTMNVV 
trdn dia ban tinh Ha TTnh. Sau khi 
nghien cffu, ke'l qud dmh Iffdng cho thd'y, 
cd 8 nhdn to' quan trpng anh hffdng de'n 
NLCT cua DNTMNVV tren dia ban tinh 
Ha TTnh d day cu the' nhff sau: 

- Nang Iffc lai ehinh (NLTC): Bie'n 
nay cd he so 0.289 quan he ciing chieu 
vdi bien Y (NLCT cua DNTMNVV Ha 
TTnh). Khi cde ehuyen gia danh gid nhan 
tdNang Iffc tai chinh lang len 1 did'm, thi 
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BANG 1: KET QUA EFA S d BO THANG DO c A c NHAM TO 

ANH HCrdNG DEN NLCT COA DNTMNVV 
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BANG 2. KET QtlA H 6 | QGY Sd DONG PHffONG PHAP ENTER 

Model 

' 

TH 

Unstandardized 

.Sfd. F r r o r 
- 1 (̂1 

74(1 

n i 
111 

.043 
17(1 
IOC 

.092 

.037 

Ppta 
.''16 
i m 

.(147 
(ll<-) 
(H6 

O i l 
041 
04(1 

Standardized 

789 
.184 
124 
159 

.179 
05 K 
116 

.14.5 

.122 
049 

t 

-1.479 
5.610 
1.760 
7.177 
1.081 
1.17C 
1.195 
7.507 
1766 
7,, /M 

.415 

Sig. 
Tolerance 

142 
11(10 

.000 

.071 
007 
OOI 
. 2 U 
.01.3 
OOI 
.027 
.15! 

Collinearity 

V I F 

r{\ 
.790 
.664 
.714 
.649 
V,\(, 

.61 ri 

.964 
616 
.681 

1 188 
1 766 
1.505 
1 400 
1 547 
1 776 
1.577 
1.017 
1 57? 
1.461 

mffc dd anh hffdng ciia nd ldi NLCT eiia DNTMNVV 
lang them 0.289 die'm tffdng ffng vi3i he sd tffdng quan 
ehud'n hda Id 0.289. Ke't qua kid'm dinh eho thd'y, 
nhdn td nang Iffe lai chinh dnh hffdng dd'n NLCT cua 
DNTMNVV tren dia ban linh Ha TTnh. Vdi mffc danh 
gia Irung binh ^ 3.496 va dd leeh ehuan la 0.605. 

- Nhdn to the che, ehinh sdch (TCCS): Bie'n TCCS 
cd hd sd 0.184 quan he cCing chieu vdi bid'n Y (NLCT 
cua DNTMNVV). Khi cac chuyen gia danh gid nhdn 
td the che, chinh saeh tang Idn 1 die'm, thi mffe dp anh 
hffdng eua nd idi NLCT cua DNTMNVV thdm 0.184 
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diem MOng iJng v«i h$ s^ mdng quan da chufo h6a l i 
0;184. DSy a mot ttong nhiing nhSn t^ luOn lkm dau 
dau cac GiSm dSc DN va c^c nha hoach dinh chinh 
sich tai cac dia phtfdng, b3i chinh cdc chlnh sich nay 
lu6n lu6n c6 tie ddng rift manh d^n hoat d0ng kinh 
doanh cfla DN, NLCT cfla DN. K^t qu5 Idim dinh cho 
thfy, nhan tS the ch^, chinh s4ch anh htfdng dfo NLCT 
cua DNTMNW tten dia bin tinh Hi Tinb. Vdi miic 
dinh gid trung binh = 3.158 v4 d6 l$ch chuSn 14 0.719. 

- Nang Itfc phat difa sSn phSm (ra,SP): Bifii NLSP 
c6 he s6' 0.179 quan he cing chieu vdi bi6i Y (NLCT 
cua DNTMNVV). Khi cSc chuySn gia danh gii nhin 
tS nang itfc phit triin sin phim ting 16n 1 diem, thi 
mile ao anh htfdng cfla nd tdi NLCT cfla DNTMNW 
tang them 0.179 diem ttfong tfng vdi hS sS ttfdng qnan 
da chuin hoa la 0,179. Diy la mdt trong nhtfng nhin 
td̂  tao stf khac bidt vi s in phim cfla minh so vdi cic 
ddi thfl canh ttanh nham ning cao NLCT cfla cac DN. 
Ket qui kiem dinh cho thiy, nhan tS niy inh htfdng 
d & NLCT cia DNTMNW ttdn dia bin tlnh Ha Tlnh. 

- Ning Itfc quin tti, di4u hanh (NLQT): Biln NLQT 
CO he sd0.i59 quan he ciing chidu vdi b i& Y (NLCT 
Clia DISTTMNW). Khi cic chuydn gia dinh gia nhin 
td Nang itfc Quan ttj, didu hinh ting len 1 didm, thi 
mtfc dd anh htfdng cfla nd tdi NLCT cfla DNTMNVV 
tang them 0.159 didm ttfdng tfng vdi hd sd ttfdng quan 
chuin hda l i 0.159. Ket qui kidm dinh cho thiy, nhSn 
td nang itfc quin tri, didu hinh inh htfdng ddn NLCT 
cfla DNTMNW. Vdi miJc dinh gii trung Hnh = 3.84 
vadd Idch chuin l i 0.61. 

- Ning Itfc chit ltfdng dich vu (NLDV): Bidn NLDV 
cd hd sd 0.145 quan he ciing cliidu vdi bid'n Y (NLCT 
cua DNTMNW). Khi cic chuydn gia dioh gii nhta td 
Nang l\rc chit Itfdng dich vu ting ldn I didm, thl miJc dd 
inh htfdng cfla nd tdi NLCT cua DNTMNW ting thdm 
0.159 diem ttfdng tfng vdi hd sd ttfdng quan chulil hoa la 
0.159. Kdtqui kilm dinh cho thiy, nhan tdnang Itfc chft 
ltfdng dich vu inh htfdng ddn NLCT cfla DNTMNW. 

- Nang Itfc marketmg (NLMKT): Bidn NLMKT cd 
hd sd 0.136 quan hd ciing chidu vdi bidn Y (NLCT 
cfla DNTMNW). Khi cic chuyen gia dinh gia nhSn 
tdNang Itfc marketing ting ldn 1 didm, thi mtfc d d i nh 
htfdng cfla nd tdi NLCT cfla DNTMNVV ting thdm 
0.136 didm ttfdng tfng vdi hd sd ttfdng quan chuin hda 
l i 0.136. Ket qui kidm dinh cho thiy, nhin td Nang 
Itfc marketing inh htfdng .ddn NLCT cfla DNTMNW. 

-NSngitfc- u,5r,.-...r;ltfo_dlapb*n« 
(NLNLDP): B . : r , n i , ^c, Se sd OJ/* 
nuan hS cing chida va. bidn Y (MA-/ 
^ a DNTMNV^O. Khi cac cbofne^ 
danh gii nhin td Nang Itfc "g".«/ »"«» 
Itfc aia phtfdng ting len 1 d i l a « 
mtfc dd anh htfdng cua nd tdi Nt-U-i 
cfla DNTMNW tang thdm 0.124 aiem 
ttfdng Itng vdi hd sd ttfdng quan chuan 
hda l i O m Kit qui kilm dph cho 
thiy, nhan td Nang Itfc nguon n h i j l ^ c 
inh htfdng ddn NLCT cfla DNTMNW 
ttdn dia bin tinh Hi Tinh. 

- Nang itfc h^n cin vi doi mdi cdng 
nghe (NLCN):BidnNLCNcohe sdO.122 
quan he cing chilu vdi bien Y (NLCT 
cfla DNTMNVV). Khi cic chuydn gia 
dinh gii nMn td Nang itfc tidp cin v i 
ddi mdi cdng nghd ting idn 1 dilm, th} 
mtfc ad inh htfdng cua nfS tdi NLCT cfla 
DNTMNW ting thdm 0.122 dilm ttfdng 
tfng vdi hd sd trfdng quan chuin hda l i 
0.122. Kdt qui kilm (finh cho tilly, hllin 
td ning Itf c tilp cin vi ddi mdi cdng nghd 
inh htfdng dfo NLCT ciia DNTMNW 
ttln dia bin dnh Hi Tinh. 

Trdn cd sd phia deh cic nhin td inh 
htfdng ddn NLCT cfla cic DNTMNW, 
tie gii ad xuit mdt sd giai phip, nhtf sau: 

Thii nhdt, nlng cao nang Itfc quan tri, 
didu hanh cho chi DN, nhit li kidn thtfc 
vl kJ nang quin tri, nlng cao khi nSng 
tfng dling cdng nghd mdi ttong quan W, 
dieu hinh DN. 

Thii hai, ning cao nang itfc marketing 
cho cicDNTMNW thong qua hoat d§ng 
xiy drfng chiln irfdc kmh doauh,ci) th l 
nhtf: chiln Itfdc vl sanphSm, chien Itfdc 
vl hinh inh, thtfdng hieu; chien Itfdc vd 
gii ci va chit Itfdng sin phim... ' 

TM ba. nlng cao chit Irfdng dich vu 
vi Cham sdc khich hang, nhtf: cic dich 
h? '"!? ™' . fMm sdc khach hing sau 
' ' ^ e * " ! * . chd ddbao hinh, bio trt s i , 
phim, thil dOvi tinh thSn phuc vu cfla nhan vidn Mnhing...U '̂  "̂  " " ' ' " ' 

T A T I.IF.II THAM K H ^ n 

1. Cue Thdng kd tinh Hi Tinh (2013-2019). Nien gidm Thgng M tlnh Ha Tlnh cdc na -

2. Hoing Trong vi Chu NguySn Mdng Nggc (2008). Phdn tich da Mu nihii,, , >. . 
NXB Hdng Dtfc ' ^"'^'"^ m SPSS, 

3. Nguyen Dinh Thp vi Nguyin Thi Mai Trang (2008). Ning luc canh tranh da , 
nghiep Viit Nam, Nxb Thd'ng ke ""S '"» doanh 

4. Porter (1985). Competitive advantage: Creating and sustaining superior nerfn 
York, New York: Macmillan Jo'WmcE, , Ne\v 

44 




