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TOM TAT: 
Gido due cd mdt vai trd ra't quan trpng dd'i vdi van mdnh cua da't nifdc. Trai qua nhidu thap 

ky. Dang va Nha nu'dc ta ludn xem gido due la qud'c sach hang dau, la nhan td', ddng iffc thuc 
day nen kinhte phdt trien, Hieu qua quan ly ddng gdp rd't to ldn tdi sff phat tridn eua cae trffdng 
dai hpc. Trong bai vie't nay, tac gia se de cap ddn cdc ydu td' anh htfdng tdi hidu qua quan ly 
trong cac trffdng dai hoe dffa tren nhffng ly thuye't eua cac nhd nghien cffu di trffdc. Qua dd, tac 
gia difa ra mdt sd giai phap dd lam tang tinh hieu qua trong qudn ly dd cae nha quan ly/lanh 
daocd the apdung va phdt trien eua eac trffdng dai hoe tai Viet Nam dap ffng nhu cau xa hpi. 

Ttlf khda: Hieu qua quan ly, giao tie'p cdi md, bdo eao sai sdt, cai de'n td chffc, quan ly nhan 
suf, hdp tdc npi bp. 

1. Dat van de 
Giao due khdng chi ed vai trd quan trpng trdn 

linh vi/c san xua't vat chat, edn la cd sd de hinh 
thdnh nen van hda dnh than cd tac ddng vd cung 
to ldn trong viec truyen bd he tff tffdng chinh tn 
xay dtfng y thffc phap quyen va y thffc dao dffc, 
xay dffng nen van hda, van hoc nghe thuat, gdp 
phan ed ban vao viec hinh thanh Id'i sd'ng mdi, 
nhan each mdi cua toan bd xa hpi. Trong sff nghiep 
ddi mdi hien nay, van hda vffa ed vai trd lam nen 
tang tinh than de duy tri va phdt tridn gia trj tinh 
than td't dep eiia dan tdc; vffa la muc tieu, ddng luc 
dd phat tnen kinh td - xa hdi, nham nang cao dang 
ke cha't Iffdng sdng cho con ngifdi trong sî  kd't hdp 
hdi hda giffa didu kien vat cha't va dieu kien tinh 
than, giffa mffc sd'ng cao va nep sd'ng dep, vffa an 
loan, vffa ben vffng cho td't cd mpi ngffdi. 

Mdt nen giao due kem se khdng the dao tao 
dtfdc ngudn nhdn life cha't Iffdng cao Va ne'u thieu 
nhan lu'c td't, Viet Nam se tut hau, khdng the phat 
tnen difdc trong mdt the' gidi dang bie'n doi tffng 
ngay, nha't la khi khoa hpc - cdng nghd dang c6 
nhffng bffdc phat trien vu'dt bac. Vi the', can ed mot 
nen giao due td't, vdi chifdng trinh, sach giao khoa 
td'i ffu; hay mdt ky thi danh gid dung chat Iffdng 
hoe sinh, nham khuye'n khich ca thay va trd tham 
gia day td't, hpc td't, Trong bd'i canh hien nay, giao 
due cdn can phai tinh den chuyen hda nhap vdi cac 
trffdng hoc chat lifdng ddng cap qud'c te. Mat khac, 
xu hffdng xa hdi hda giao due da dffdc day manh 
trong thdi gian gan day. Nhidu nha dau tff trong 
mfdc va qud'c te' da dau tu phdt tnen dff an trffdng 
hoed cac ca'p hoc khac nhau va nhan dffdc sff quan 
tam ldn cuaxa hdi. Day la xu hu'dng can dffdc tiep 
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tue dffdc day manh, de eung vdi he thd'ng giao due 
- dao tao cdng 13p, he thd'ng nay se gdp phan quan 
trong vao ddi mdi, nang cao cha't Iffdng gido due -
dao tao tai Viet Nam. Nghidn cffu nay tap trung 
vao cdc vd'n dd sau: tdng quan tinh hinh nghien cffu 
vdi eae nghidn cffu trffdc dd ve hieu qua quan ly tai 
cae trffdng dai hoc va dffa ra md hlnh ve cac nhan 
td anh hifdng tdi hieu qua quan ly, tff dd dffa ra mot 
vai de xud't cho cac trifdng dai hoc tai Viet Nam 
cd the dp dung de lam tang hieu qua quan ly, tang 
mffc dd hai long va trung thanh cua can bd vien 
ehffe trong nha tru'dng. 

2. Tong quan tinh hinh nghidn cu'u 
2.1. Khdi niem "Hdnh vi to chffc " 
Theo Bui Anh Tuan va cdng sif (2009 5-6), 

hanh vi td chffc la hanh vi cua eon ngffdi trong to 
chffc (cdn dUdc goi la ngifdi lao ddng). Hanh vi dd 
dffdc ehi phd'i va quye't dmh bdi sff nhan thffc, thai 
dp, nang life eua ban than ngifdi lao ddng. Con 
ngu'di vdi tff each la thanh vien ciia to chffc, chiu sff 
chi phd'i va tdc ddng eua nhan td' thudc to chffc nhif 
van hda, lanh dao, quyen life, ed cau to chffc, cae 
nhdm eua td ehffe ma ngifdi lao ddng tham gia la 
thiinh vien nhdm. 

Hanh vi td chffc bao gdm hanh vi va thdi dd cua 
cd nhan, tu'dng tac cua hanh vi va thai dp cd nhan 
vdi td ehffe. Mac du chung ta ed thd tap trung vao 
bat ky mdt khia canh nao trong 3 khia canh neu 
tren nhUng de hidu day du ve hanh vi td chffc 
chiing ta khdng the bd qua khia canh nao. 

Can lUu y hanh vi td chffc lien quan de'n cdng 
viec va do do nd phai dffdc dien ra trong to chffc. 
To chffc dufdc hieu la ed ca'u chinh thffc cua sff 
phd'i hdp cd ke' hoach, ddi hdi sff tham gia cua tff 
2 ngUdi trd len nham dat muc tieu chung eua td 
chffc dd. Do vay, to chffc cd dac trifng la sff phd'i 
hdp, tinh ke' hoach muc tieu chung, cd sif tham 
gia cua nhieu ngffdi. 

2.2. Khdi niem "Vien chffc" 
Theo Dieu 2, Luat Vien ehffe sd' 

58/2010/QH12 thi "Vien chffc la cdng dan Viet 
Nam dffdc tuyen dung theo vi tri viec lam, lam 
viee tai ddn vi si/ nghiep cdng lap theo chd dd 
hdp ddng lam viec, hifdng lifdng tff quy lu'dng ciia 
ddn vi sif nghiep cdng lap theo quy dinh cua phap 
luat" (Qud'c hdi, 2010). 

Theo Khoan I, Dieu 3, Ludt Vien chffc so' 

58/2010/QH12 thi: "Vien chffc quan ly la ngu'di 
dffdc bd nhidm giff chffc vu quan ly cd thdi ban, 
chju trach nhidm didu hanh, td chffc thffc hien mdt 
hoacmdtsd'cdng vide trong ddn vi sff nghiep cdng 
ldp nhu'ng khdng phai Id cdng chffc va dffdc hffdng 
phu ca'p chffc vu quan ly" (Qud'c hdi, 2010). 

2.2.1. Khdi niem "Ngudi lao dong" 
Theo Khoan 1, Didu 3, Bd Luat Lao ddng sd' 

10/20I2/QHI3 thi "Ngu'di lao ddng la ngifdi tff du 
15 tudi trd len, cd kha nang lao ddng, lam viec theo 
hdp ddng lao ddng, dffdc tra Iffdng va chiu sif quan 
ly, dieu hanh cua ngu'di sff dung lao ddng" (Qud'c 
hdi, 2012). 

2.2.2. Khdi niem "Qudn ly" vd "Qudn ly gido 
due" 

2.2.2.1. Kiidi niem qudn ly 
Theo tdc gia Nguyen Ldc va cdng sif (2009:12), 

"Quan ly la qua trinh lap ke' hoach, td ehffe, lanh 
dao va kidm tra cdng vide eua cac thanh vien td 
chffc va sff dung ta't ca nhffng ngudn lUc san cd cOa 
td chffc dd dat dffdc eae muc tieu eua nd ". 

VI vay, qudn ly du'dc xem nhff mot chifdng tnnh 
bao gdm cae hoat ddng ma nha quan ly phai thifc 
hien nham dam bao hoan thanh cdc muc tieu cua 
td chffc da dffdc de ra. Qua trinh quan ly bao gdm 
stf phd'i hdp cua cac ye'u to' con ngffdi, thdi gian, 
cdng viec, tai chinh. dia didm, cdng nghe va 
nguyen vat lieu. 

Nhin nhan boat ddng quan ly dffdi gde dp mot 
khoa hpc, tac gia Dang Ngpc Ldi va cdng sif 
(2003:12) cho rang "Khoa hoe quan ly la nganh 
khoa hpc nghien cffu eac quan he quan ly trong 
mot he thd'ng td chffc va nhffng each thffc tac ddng, 
eac cdng cu, chinh sdch, hlnh thffc td ehffe... cua 
chu the tdi dd'i tifdng quan ly nham dat dffdc muc 
tieu vdi hieu qua mong mud'n" (Xem Hlnh I). 

Ndu xem xet hoat ddng quan Iy dffdi gde dp la 
mdt khoa hpc chung ta cd the nhan tha'y hoat ddng 
quan ly cd mdt sd'chffc nang quan trpng. Theo 
Dang Ngoc Ldi va cdng stf (2003:20), "Chifc nang 
quan ly la mot the thd'ng nha't nhffng ddng ta't yeu 
eua ehu the quan ly nay sinh tff sif phdn cdng, 
ehuyen mdn hda trong hoat ddng quan ly nham dat 
dffdc muc tieu quan ly " 

Tuy cd nhieu quan niem va each phan loai khac 
nhau vd ehffe nang quan ly nhffng sff khac nhau dd 
chi mang tinh hlnh thffc. Xet ve mat ban chat va 
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Hinh 1: He thong quan ly va quan he quan ly 
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Ngudn: Ddng Nggc Lgi vd cdng sU, 2003:10 

can cff theo quy trinh cua hoat ddng quan ly, ed 
the chia cdc chffc nang eua quan ly thanh 4 giai 
doan, bao gdm: lapkd hoach, td chffc, lanh dao va 
kiem tra. 

> Chffc nang lap ke' hoach: Nham dinh ra 
chffdng trinh, muc tieu, chien Iffde ma hoat ddng 
quan ly can dat dffdc. Lap kd hoach cd y nghla tien 
quye't dd'i vdi hieu qua cua hoat ddng quan Iy. Ta't 
ca eac nha quan ly va tat ea cac linh vffe quan ly 
deu phai thffc hien viee ldp ke'hoach. Vi vay, day 
la chffc nang mang tinh phd qudt trong hoat ddng 
quan ly. 

r- Chffc nang td ehffe: Nham dam bao cung cap 
day du kip thdi sd lifdng va chat lifdng nhan life, 
phdi hdp eae nd lUc thdng qua viec thiet ke' mdt cd 
ca'u td chffc hdp ly va cac mdi quan he quydn Iffc. 
Ndi cdch khdc, chffc nang td ehffe la sff phan chia 
cdc nhiem vu thanh nhffng cdng viec, trao quyen 
ban, xac djnh nhffng nguyen tac va quye't dmh quy 
md cho tffng bp phdn. 

r Chffc nang Idnh dao: Ld su' tdc ddng mang 
tinh nghe thuat va khoa hpc dd duy iri ky luat, ky 
cifdng eua td ehffe va hffdng dan, thuye't phuc. 
khich le nhan vien nham phat huy cao nha't tiem 
nang va nang li/c cua hp, hifdng tdi thffc hien muc 
tieu cua td chffc. Mat khac, muc tieu cua lanh dao 
mang tinh dinh hifdng, chie'n lifdc, dinh tinh cdn 
muc tieu eua quan ly mang tinh cha't cu the, chidn 
thuat, dinh Iffdng, 

> Chffc ndng kiem tra: La qua Irinh do Iffdng 
boat ddng va ke't qua boat ddng eua td chffc tren cd 
sd cdc tieu chua'n da dffdc xac lap, de phat hien 
nhffng ffu diem va han che', nham dua ra eae gidi 
phap phu hdp giup td chffc phat tnen theo dung 

muc tieu. Ben canh do, chffc nang kiem tra cung 
giup ngffdi quan ly biet thai dd, trdch nhiem cua 
nhan vien trong vide thtfc hien muc tieu, nham duy 
tri trat tff cua td chffc. 

2.2.2 2. Khat niem qudn ly gido due 
Hidn nay, cd ra't nhieu each hieu khdc nhau ve 

khai niem quan Iy giao due. Da so' eac khai niem 
deu xem xet quan Iy giao due nhff mdt nhanh cua 
quan ly xa hpi - mdt hoat ddng cd y thffc cita con 
ngu'di, nham theo dudi nhffng muc dich cua minh. 

Trong sd' nhffng quan niem khdc nhau ve quan 
ly giao due tai Viet Nam hien nay, ndi bat hdn ca 
la quan diem cua tac gia Tran Kiem ve quan ly 
giao due vdi viee phan quan ly giao due thanh 2 
cd'p dp vT md va vi md (Tran Kiem, 2012:09), Mat 
khdc, tdc gid cung cho rdng, each phdn chia n̂ y 
chi mang tinh tu'dng dd'i, viee xem xet cap dd quan 
ly giao due phai dffdc dat trong tffng tru'dng hdp vii 
trong tffng md'i quan he eu the. Tuy nhien, de thdng 
nha't vd mat nhan thffc, tdc gia Tran Kiem 
(2012:10) da quy ffdc quan Iy gido due cap vlmo 
la viec quan ly mot nen giao due hoac mot he 
thd'ng giao due, edn quan ly giao due ca'p vi mo lii 
viec quan Iy mdt trffdng hpc hoac mdt to chffc giao 
due cap ed sd. 

f Dd'i vdi ca'p dp vl md, theo tac gid Tran Kiem 
(2012:10), "Qudn ly gido due duac hieu la nhdng 
tdc dong tu giac (co y thffc, co muc dich. co ki 
hoach, CO he thd'ng, hap quy luat) cua chti the quan 
ly den tdt cd cdc mat xich cua he thdng (iCf cap cao 
nhd't de'n cdc cff sd gido due Id nhd trUdng), nhdm 
thifc hien ca cha't lUffng vd hieu qud muc tieu phdt 
tnen gido due, ddo tgo the he tre theo yeu cdu cua 
xd hoi". 
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r Dd'i vdi ca'p do vi md, trong pham vi nha 
trffdng, hoat dong quan ly giao due bao gdm 
nhieu cdng tdc nhif quan ly boat ddng day hoc, 
quan ly boat ddng giao due (nghia hep), quan ly 
giao vien, quan ly hpc sinh, quan ly tai chinh, 
quan Iy cd sd vat chat,... Theo tac gia Tran Kiem 
(2012:10), "Qudn ly gido due (vi md) dUffc hieu Id 
he thd'ng nhffng tdc dong tif giac (cd muc dich, co 
y thffc, CO ke hogch, co hi thd'ng, hop quy luat) 
ciia chu the qudn ly den tap the gido vien, cong 
nhdn vien, hoc sinh, cha me hoc sinh vd cdc lUc 
lUffng xd hoi trong vd ngodi nha trudng nhdm thifc 
hien chat luang vd hliu qud muc tieu gido due cua 
nha trudng" 

Tff nhffng dinh nghla tren, du dffdc xem xet d 
ca'p dd vT md hay vi md, quan ly giao due van 
phdi bao gdm cac yeu td'ehij thd quan ly, phffdng 
phdp quan ly, cdng eu quan ly, ddi tffdng quan ly, 
khdch the quan ly va muc tieu quan ly (Tran 
Kidm, 2012:13), Khi so sdnh quan didm ndy vdi 
ket qua phan tich khai niem quan ly d ph^n trUdc, 
chung ta nhan tha'y, tac gia Trin Kidm da dua 
tren 3 ydu td' chinh cua boat ddng quan ly (ehu 
the, dd'i tffdng va muc tieu) va bd sung them 3 
ye'u to'mdi (phifdng phdp, cdng cu va khach the), 
nham cu thd hda ndi ham cua khai niem quan ly 
khi ap dung vao giao due. Cd the coi day la ddng 
gdp cua tac gia Tran Kidm vao viec phdn biet 
boat ddng quan ly giao due vdi edc hoat ddng 
quan ly xa hdi khac, (Hlnh 2). 

Hinh 2: Cac yeu to cua quan ly giao diJC 

Chu the 
quan ly 

i 

Phuong phap 
quan ly 

Cong cu 
quan ly 

Doi tuong 
quan ly 

Cung gidng nhif boat ddng quan iy ndi chung, 
quan ly giao due cung cd 4 chffc nang (ndi dung) 
chinh, bao gdm: lap ke hoach, td chffc, lanh dao vii 
kiem tra. 

> Lap ke' hoach trong quan ly giao due bao 
gdm: viee xay dffng muc tieu, chffdng trinh hanh 
ddng, xac dinh tffng bffdc di, nhffng phffdng tien 
va dieukiencan thiet trong mot khoang thdi gian 
nha't dinh cua ca he thd'ng quan Iy. Viec lap ke' 
hoach giao due cung cd the chia ra lam 2 cap dp 
vT md va vi md. Tuy nhien, stf phan djnh ca'p dp 
nay phai can cff vao hoan canh cu the, Ngoai ra, 
viee lap ke'hoach giao due cungcd the phan chia 
theo thdi gian, bao gdm ke hoach chidn Iffdc (dai 
han) va ke'hoach hanh ddng (ngan ban) (Tran 
Kidm, 2012:47). 

> Td ehffe trong quan Iy giao due la viec thiet 
ke cd ca'u cac bd phan sao cho phu hdp vdi muc 
tieu cua td chffc gido due Ddng thdi, vide thifc hien 
chffc nang ndy cdn phdi chu y de'n phifdng thffc 
hoat ddng, dd'n quyin han eua tffng bd phan, tao 
dieu kien cho sif lien kdt theo hang ngang va hang 
doc. Trong do, dae biet chu y den viee bd' tri edc 
can bp quan ly - ngffdi van hanh eac bd phdn cua 
td chffc (Tran Kiem, 2012:58). 

-̂  Lanh dao trong gido due la qua trinh ehu thd 
quan ly sff dung quyen lu'c quan ly de tdc ddng de'n 
eac dd'i tu'dng quan ly (con ngifdi, cdc bd phdn) mdt 
each cd chu dich nham phat huy hdt tiem nang eua 
hp, hffdng vao viee dat muc dich chung cua toan 

Muc tieu 
quan ly 

Khachthe 
quan iy 

Ngudn: Trdn Kiem. 2012-13 
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he thd'ng. Ngffdi lanh dao he thd'ng hay ndi each 
khdc la td ehffe gido due phai la ngffdi ed kie'n thffc 
chuydn mdn, cd ky nang va nang lu'c td ehffe thffc 
hien quyet dmh (Tran Kiem, 2012:68), 

> Kiem tra trong quan ly giao due la mot qua 
trinh nhdm muc tieu tham dinh, xac dinh mdt 
hilnh vi cu thd cua cd nhdn hoac td ehffe trong 
qua trinh thifc hien quye't dinh. Ngoai ra, cung ed 
the hieu kidm tra trong quan ly giao due la viec 
xem xet va kidm nghiem mffc dd phu hdp cua 
qua trinh hoat ddng cua cac dd'i tifdng quan ly 
(con ngudi) vdi eac quye't dinh quan ly cua td 
ehffe da dffdc lffa chpn (Tran Kidm, 2012:80). 

2.3. Anh hffdng ciia hdnh vi de'n hieu qud 
qudn ly 

2.3.1. Khdi mem "Hieu qud qudn ly" 
Theo Nguyen Minh Phifdng va Bui Van Minh 

(2018), hieu qua dffdc hieu la hidu so' giffa ke't 
qua va ehi phi. Tuy nhien, trong thffc td, khdng 
phai trifdng hdp nao va d ITnh vifc nao cung thffc 
hien phep trff mot each ddn gian hoac ke't qua eua 
phep trff dd ed y nghla thffc sff. Vdi ddc thu eua 
ITnh vLfc quan ly cdng, hieu qua quan ly cdng la 
kdt qua quan Iy, didu hanh dat difdc trong sU 
tffdng quan vdi ehi phi bd ra, cac ngudn life dau 
vao, trong md'i quan he giffa hieu qua kinh te va 
hieu qua xa hdi. Hieu qua quan ly cdng dffdc thd 
hien qua cdc ye'u to sau: 

^ Dat muc tieu quan ly cdng tdi da vdi mffc dp 
chi phi cae ngudn life nha't dinh. 

> Dat muc tieu nha't dinh vdi mffc dp chi phi 
cac ngudn Iffc td'i thieu. 

f Dat difdc muc tieu trong quan he vdi chi phi 
ngudn life (tai chinh, nhan life, thdi gian,.. ) va 
trong quan he vdi hieu qua xa hdi. 

Mat khac, chung ta cd the ddnh gia hieu qua 
quan ly cdng theo nhieu tieu chi va theo nhidu 
each tie'p can. Theo Greenhaus va cdng sif 
(1990), hieu qua quan ly cdng cd the difdc danh 
gia thdng qua hieu qua cdng viee cua nha quan ly 
vdi tff each la chu the quan ly cdng. Trong dd, 
cac tieu ehi diing de danh gia hieu qua cdng viee 
cua nha quan ly can bao quat 2 khia canh quan 
trpng, gdm (I) Md'i quan he cua nha quan ly 
trong to ehffe; (2) Nang life cua nha quan ly trong 
giai quye't cdng viec. 

2.3.2. Cdc nhdn to'hdnh vi dnh hudng de'n hieu 
qud qudn ly 

2.3.2.1. Giao tie'p cdi md 
Theo Sorra va Dyer (2010:6), giao tie'p cdi niS 

cd anh hffdng trffc tiep den hieu qua quan ly cua to 
chffc. Cd thd danh gid mffc do giao de'p cdi md difa 
vao cdc ndi dung, gdm: (1) Nhan vidn cam tĥ 'y 
thoai mai khi ndi len y kie'n cua minh ne'u phat 
hien va'n de ed the gay anh hffdng tieu eifc den 
boat ddng cua td chffc; (2) Nhan vien cam thii'y 
thoai mai khi dat cau hoi ve quye't dinh hoac hanh 
ddng cua ca'p tren; (3) Nhan vien cam thâ y ngai 
dat cau hdi ve nhffng van dd lien quan ddn boat 
ddng cua td chffc khi chffa cd thdng tin chac chin. 

2.3.2.2. Bdo cdo sai sot 
Theo Sorra va Dyer (2010:6), bao cao sai sot 

ed anh hffdng trffc tie'p den hieu qua quan ly cua to 
chffc. Cd the ddnh gia mffc dp bao eao sai sdt dffa 
vao cac npi dung: (1) Nhan vien tffng bao cao 
nhffng sai sdt da xay ra, nhtfng chung difdc kip thdi 
phat hien va xff ly, trffdc khi anh hffdng tieu eifc 
ddn hoat ddng cua to chffc; (2) Nhan vien tffng bao 
cao nhffng sal sdt da xay ra, nhffng chffng khong 
ed kha nang gay ra anh hifdng tieu ciXc den boat 
ddng cua id chffc; (3) Nhan vien tffng bao cao 
nhffng sai sdt vl nghi rang chiing cd the gay ra anh 
hffdng tieu cifc de'n hoat ddng cua td chffc, nhu'ng 
trong thifc te' thi chung vd hai. 

2.3.2.3. Cdi tie'n to chffc 
Theo Sorra va Dyer (2010:6), cai tie'n to chffc 

ed anh hffdng trifc de'p ddn hieu qua quan ly cua t̂  
ehffe. Cd the danh gia mffc dd cai tie'n td chffc dffa 
vao eae ndi dung gdm: (I) Nhan vien ludn nd life 
lam mpl thff cd thd nham nang cao hieu qua hoat 
ddng eua td chffc; (2) Nhan vien nghi rang viec sffa 
chffa nhffng sai sdt se mang lai sff thay ddi tich cifc 
cho boat ddng cua td chffc; (3) NhSn vien da tffng 
tff ddnh gia nhffng hieu qua dat dffdc Iff sff thay doi 
tich cffc trong hoat ddng cua td ehffe, 

2.3.2.4. Qudn ly nhdn stf 
Theo Sorra va Dyer (2010:6), quan ly nh^n sif 

cd anh hffdng trffc tie'p den hieu qua quan ly cua to 
chffc. Cd the danh gid mffc dp quan ly nhan sff dffa 
vao cdc ndi dung gdm: (I) Nhan vien nghi rang 
hien nay id chffc da tuyen dung du nhan vien de 
thffc hien cac cdng viec hang ngdy; (2) Nhan vien 
nghi rdng lam viee thdm thdi gian se la giai phap 
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td't nhat de nang eao hoat ddng eua td chffc; (3) 
Nhan vien nghi rang viec Ihue them nhan vien thdi 
vu se la giai phap td't nha't de nang eao hoat ddng 
cua td chffc; (4) Nhan vien nghi rang minh dang 
lam viec trong mot mdi trffdng "rui ro" vi phai lam 
nhidu cdng viee va hoan thanh cdng viec gap. 

2.3.2.5. Hap tdc noi bo 
Sorra va Dyer (2010:6), hdp tac ndi bp cd anh 

hffdng trffc tidp ddn hieu qua quan ly cua to chffc. 
Cd the danh gia mffc do hdp tac npi bp dffa vao 
cdc npi dung gdm: (1) NhSn vien nghi rang hien 
nay cac ddn vi trong td chffc chffa ed sff hdp tac td't 
vdi nhau khi giai quydt cdng vide chung; (2) Nhan 
vien nghT rang de cd the hdp tdc td't vdi nhau thi 
cac ddn vi trong to chffc nen giai quye't cdng vide 
ciing nhau; (3) Nhan vien cam thay khdng thoai 
mdi khi phai lam viec chung vdi nhan vien eua cac 
ddn vj khac trong td chii'c; (4) Nhan vien nghT rang 
eae ddn vj nen hdp tac chat che vdi nhau nham 
nang eao hieu qud boat ddng cua td chffc. 

2.4. Mo hinh nghien cffu dtfa tren cdc nghien 
cffa trffdc day 

Dffa vao ed sd ly thuyet da dffdc tdng hdp va 
phan tich d nhffng phan trdn, tdc gia de xua't md 
hinh nghien cffu sau (Xem Hlnh 3): 

Hinh 3: Mo hinh nghien cOu 

[ Giao tiep cdi md (GT) k 

I Bao cao sai sdt (BG) L^. \ ^ ^ 
^ 7 . 

Hieu qua 
qudn ly (QL) 

3. Bai hoc dien hinh tif tru'dng dai hpc noi 
tie'ng tr^n the'gidi 

Bai bao nay liet ke md hinh quan ly hieu qua Iff 
1 trffdng dai hpc hang dau tren the gidi hien nay 
University of Pennsylvania, the United States, 

Chia khda de quan ly hieu sua't hieu qua cua 
trifdng thdng qua eac hoat ddng gdm: 

I) Thidt lap va giao tiep (bang ldi ndi va bang 

van ban) rd rang, muc deu chi tiet va ky vpng ve 
hieu sua't. 

2) Cung cap hua'n luyen, dao tao, hd trd, thdi 
gian, ngudn life dd giup nhan vien thanh cdng. 

3) Theo ddi va quan sat hieu suâ t cua nhan 
vien. 

4) Cung ca'p phan hdi thu'dng xuyen, cu the, kip 
thdi cho nhdn vien vd tie'n Irlnh cua anh a'y/cd ay 
de ddp ffng cac muc tieu va mong ddi vd hieu sua't 
difdc thie't lap. 

5) Cung ca'p thdng tm phan hdi va cd hpi phat 
trien chuyen nghiep. 

6) Danh gia va tai lieu thanh vien nhan vien 
hieu sua't. 

7) Giai quyet cdc van de kip thdi khi khdng dap 
ffng difdc mong ddi. 

8) Cung ca'p cho nhan vien sff cdng nhan thffdng 
xuyen ve thanh tich. 

4. MOt sd'dd xuS't 
Dd dieu chinh, duy irl va phat huy nhffng hanh 

vi cua can bp, cdng nhan vien chffc nham lam cho 
hieu qua quan ly ngiiy cang td't hdn nffa, tdc gia 
xin dd xua't mdt so ham y nhif sau: 

* Dot vdi yeu td "Bao eao sai sdt": 
(1), Khuyen khich vien chffc, ngu'di lao ddng 

bdo cao cdc sai sdt, sff cd' tff nguyen va 
dam bao thdng tin bao mat, Ngoai hinh 
thffc khuye'n khich bang van bdn cd the 
bdo cao tif nguyen thdng qua email 
hoac bao cao trffc tuye'n thdng qua he 
thd'ng mang ndi bd hoac sff dung ffng 
dung thdng minh tren dien thoai de bao 
cao kip thdi eae sai sdt, sff ed'. Hoac, 
bao cao trffc tiep trong cudc hpp giao 
ban/chuyen mdn difdc ghi nhan bang 
bien ban, bdo cao trifc tie'p vdi cap 
quan ly 

*£>o( vdi ye'u to "Hffp tdc noi bo " 
Sif hop tac giiip ban nang eao ket 

qua cdng viec, tidp can dffdc nhieu ngudn Iffc hdn 
va phat men them eae y tffdng sang tao. Nd giup 
ban ed dUdc nhffng gdc nhin mdi la va tich luy 
them kinh nghiem tff ngffdi khac. Hdp tac ciing 
nhau giup ta llm dffdc tinh ban va sff hd trd tai ndi 
lam viec, ddi khi la mot trai nghiem tuyet vdi vd sff 
ddng cam cdng khd ma ta se nhd suô t ddi. 

(I) Ne'u lanh dao lam lot dieu nay se giup cho 
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hp ed ddng Iffc phan dau td't hdn vi hp cam nhdn 
difde sff cd' gang da dffdc danh gid chinh xac va 
xffng dang. To chffc thffdng nien toa dam dd'i thoai 
giiJa ban giam hidu, lanh dao edc khoa, phdng, 
ban, trung tam vdi cap dffdi de nam bat nhffng y 
kie'n, nguydn vpng ciia ho, 

(2) Nha trffdng nen khuye'n khich, hd trd eae 
hoat ddng doiin the mdt each da dang, thffdng 
xuyen td chffc cac phong trao thi dua cho vien chffc 
va ngffdi lao ddng, thu hut moi ngu'di Iham gia 
nhidu hdn, tao mdi tru'dng ebo mpi ngu'di giao lu\i, 
hpc hdi. 

*Ddi vdi yeu to "Cdi lien to chvCc" 
(1) Khuyen khich hoc trifc tuye'n, bdi du'dng 

tai chd, phal huy ndng Iffc tff nghien cffu. sang 
tao, ffng dung cdng nghe thdng tin vao giang day, 
cdng tac; da dang eac hlnh thffc tap hua'n, quan 
tam de'n giao Itfu hpc tap kinh nghiem, td ehffe 
hdi thao chuyen dd. 

*Ddi vdi yeu to "Qudn ly nhdn su" 
(1) Sdp xd'p, phan bd cdng viec hdp ly, phu hpp 

vdi chuydn mdn, nghiep vu, sd trffdng cua ni6i 
ngffdi, 

(2) Khuyen khich mpi ngffdi quan ly quy thdi 
gian eua minh dd dam bao cdng viec hieu qua, 

(3) Giff chan nhan tai, nhffng ngffdi ludn sat 
canh vdi Trffdng cho du bi nhieu dd'i thu canh 
iranh, quyd'n rO. 

*Dd'i vf'yi yeu td "Giao lie'p cdi md" 
(I) Lanh dao gan gui than thien vdi ca'p difdi 

cua minh hdn, tim hidu tam tif nguyen vpng eua 
nhan vien, khuyen khich hp cd nhffng sang kie'n 
lam viec, dam bao tinh cdng bang, danh gia dting 
nang life va sff cd' gdng cua hp. 

(2) Mdi trffdng giao tie'p cdi md se giup vien 
chffc va ngffdi lao ddng manh dan neu len y kie'n 
ca nhan, Idng nghe y kie'n ca nhan trong mdt tap 
the se giup tSp the nhin nhan tinh hlnh da chieu va 
ed sff didu chinh phu hdp. Ben canh dd, vien chffc 
va ngu'di lao ddng manh dan bao cdo nhffng sai sot 
kip thdi se giiip tap the han che' nhffng that bai 
khdng dang cd • 
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ABSTRACT: 
Education plays a very important role in the growth of a country. Over the decades, the 

Communist Party of Vietnam and the Government of Vietnam have always considered 
education as a leading national policy, a key factor and a driving force to Vietnam's economic 
development. Effective management contributes greatly to Ihe development of universities 
in Vietnam. This study is to analyze factors affecting the efficiency in management of 
Vietnamese universities based on theories. This study also proposes a number of solutions to 
increase the efficiency in management, hence managers and leaders can apply and develop 
their universities to meet social needs. 

Keywords: Efficiency in management, open communication, reporting errors, 
organizational improvement, human resource management, internal cooperation. 
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