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TOM TAT:

Gido duc cé mét vai trd rt quan trong ddi v4i van ménh cia dit nudc. Tradi qua nhiéu thip
ky, Pang vi Nhit nude ta ludn xem gido duc 13 qudc sdch hiing dau, 13 nhan t&, ddng luc thic
Ay nén kinh & phat ri€n. Hidu qui quin Iy déng gép rt 10 16n 3i su phdt trién ciia cdc trudng
dai hoc. Trong bai vi€t nay, 1dc gid s& dé cap dén cic y&u t& dnh hudng (Si hiéu qua quin ly
trong cic trudng dai hoc dita trén nhitng 1y thuyét clia céc nha nghién cdu di trudc. Qua d6, tic
2id dua ra mot s8 gidi phap d& lam tang tinh hiéu qud rong quin 1y d& cac nha quén ly/anh
dao c6 thé 4p dung va phdt tri€n cia cdc wuding dai hoc tai Viét Nam ddp éng nhu cdu xa hi.

Ti khéa: Hiéu qud quin Iy, giao ti€p cdi m3, bdo cdo sars6L. cai ti€n 18 chitc, quan ly nhan

sy, hgp tdc nbi bo,

1. B3t van dé

Gido dyc khéng chi ¢6 var (v0 quan trong rén
linh vye sdn xudt vit chit. con 12 ¢d sd dé€ hinh
tsinh nén vin héa tinh thin c6 tdc déng vé ciing
10 160 trong vige truyén bg hé w widng chinh try
xdy dung y thiftc phip quyén vi ¢ thitc dao diic,
xay dung nén vin héa, van hoe nghé thuat, 2op
phdn cd ban vao viéc hinh thanh 187 sdng mdi.
nhan ciich mdi cGa ©0an bb xa hoi. Trong sy nghiép
d6i mdi hién nay. van hda vita ¢é vai iro 1am nén
ting unh than d€ duy tri va phit nén gid i tinh
than 16t dep ctia din toc: vira 1 muctiéu, asmg lue
d€ phit mén kinh 1€ - xd héi, nhiim nang cao diing
k€ chiit lugng sdng cho con ngudi rong sy k&l hap
han hoa gita héu kign vat chit va didu kién (inh
thiin. giita mife s8ng cao vi né€p sdng dep. vita an
toan. vifa bén vitng cho tat ci moi ngud.
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M6t nén gido duc kém sé khong thé dio 120
duge ngudn nhin luc chat Wong cao Vi néu thign
nhin lyc 181, Viet Nam s& twt hiu. khéng thé phal
inén dugc trong mdt thé gidr dang bin Adi timg
ngay. nhal 12 khy khoa hoc - céng nghé dang cé
nhitng bude phit trién vugt bac. Vi 1he, can ¢ mdl
nén gido dyc 151, v6i chuong winh, séch gigo khoa
187 1w hay mot ky thi ddnh gis ddng chil higng
hoc sinh, nhim khuyéh khich ¢ii thdy v trd tham
gia day (81, hoc 181. Trong bdi cinh hién nay. gido
duc con can phii tinh dén chuyén hoa nhip véi cic
trudng hoc chal ltong ding cip quéc (€. Mit khic,
xu hu6ng x3 hir héa gido duc di duge ddy manh
trong this gian 2an diy. Nhicu nha diu nf trong
e va qudc 1€ da diu i phit (nén dy dn nng
hoc & cic cdp hoc khidc nhau vi nhan dufge sy quan
tim 10 ciia xA hoi. Diy ) xu hudng cin dugc tiép
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e duge di'y manh, d€ ciing véi hé thdng gido duc
- dao tho cong 13p, hé théng niry sé g6p phin quan
trong vao ddi mdi, ning cao chat lugng gido dyc -
dio tao (ai Viét Nam. Nghién cifu nay tip trung
viio cdc vin dé sau: t8ng quan tinh hinh nghién elu
vdi cde nghién ctu trude 46 vé higu qua quin Iy tai
cic trudng dai hoc va dva ra mé hinh vé cic nhin
1& dnh hudng tdi higu qua quan Ly, tir d6 dua ra mot
viii d& xuit cho cdc trudng dai hoc tai Viét Nam
¢4 thé dp dung d& lam tang higu qui qudn Iy, ting
mute d6 hai long va trung thanh cia cin bo vién
chite trong nha trwdng.

2. T3ng quan (inh hinh oghién cdu

2.J. Khdi nigm “Hanh vi 6 clitc "

Theo Bui Anh Tuan va cong su (2009 5-6).
hanh vi 18 chitc 13 hanh vi ctia con ngud trong 18
chifc (con duge goi la ngudi lao ddng). Hanh vi dé
dugc chi ph&t va quy€&l dinh bdi sy nhan thitc, thii
dd. ning lyc cda bdn than ngudi lao dong. Con
ngudi vGi (o cdch 14 thanh vién cda 18 chic, chiu syt
chi ph&i va tdc dgng clia nhan t8 1thude 18 chite nhy
vin héa, lanh dao, quyén lyc, cd cau 18 chife, cdc
nhém ctia 18 chite ma ngudi lao déng tham gia la
thanh vién nhém.

Hanh vi 8 chifc bao gdm hanh vi va thii d6 cia
cd nhin, tdng tdc cla hanh vi va thdi d6 cd nhan
Vi 18 chife. Miic di ching ta 6 thé tdp trung viio
bit k§ mét khia canh nio trong 3 khfa canh néu
trén nhung d€ hi€u day di vé hinh vi 1§ chic
chiing (a khdng thé bd qua khia canh nao.

Can luu y hanh vit§ chic lién quan dén cdng
viéc vi do d6 n6 phai dugc dién ra trong 18 chife,
Té chite dide hidu 1a co cdu chinh thitc cda sy
phéi hap ¢6 k& hoach, doi hdi sy tham gia ciia if
2 ngudi 1ré 1én nhiim dat muc téu chung clia (8
chie dé. Do vity, 16 chitc ¢6 dic trung 1a sy phdi
hap, tinh k& hoach muc tiéu chung, ¢ sy tham
gia cda nhiéu ngusi.

2.2. Khdi nigm “Vién chitc ”

Theo Biéu 2, Ludt Vién chde  s6
58/2010/QH12 1hi “Vién chire a cdng din Viét
Nam dudc tuyén dung theo vi trf viéc lim, tam
viéc ta1 don vi sy nghiép céng lap theo ché do
hdp ddng lam viéc. hudng ludng tir quy ludng cda
don vi sy nghiép cdng 1ap theo quy dinh ciia phip
Judit™ (Quéc hoi. 2010).

Theo Khoin I, Piéu 3, Luit Vién chic +8

58/2010/QH12 thi: “Vién chic qudn 1§ 13 ngudi
dudc bd nhigm giif chde vy quan ly ¢6 this han.
chiu trich nhiém didu hanh, t8 chite thye hién mot
hodc mot 6 céng viée trong don vi sif nghiép cong
13 p nhung khdng phdi 1 edng chife va dugc hudng
phu cip chde vu quén ly ™ (Quéc hdi, 2010).

2.2.1. Khdi niém “Nguon lao djng”

Theo Khodn 1, Biéu 3, B6 Luit Lao dong s
10/2012/QH 13 thi “Ngudi lao déng 13 ngudi tr dd
15 wdi et 1én, 6 kha nang lao déng, lam viéc theo
hap déng lao dong, dudc trd ludng v chiu sy quén
ly, diéu hinh ciia ngudi st dung lao dong” (Qudc
hdi. 2012).

2.2.2. Khdr niém “Qudén I¥" va “Qudn Iy gido
duc”

2.2.2.1. Khdi migm qudn I¥

Theo tic gia Nguyén Loc vil cong sur (2009:12),
“Qudn ly 12 qua trinh 14p k& hoach, 18 chirc, lanh
dao va ki€m ua cbng viéc cla cic thanh vién 13
chife va sit dung 1a1 ¢4 nhirng ngudn luc sin ¢é clia
18 chite A€ dat duge cdc muyc tiéu cia né ™

Vi vy, quin ly duge xem nhu mét chuong trinh
bao gdm cdc hoat ddng mi nha quin Iy phii thye
hién nhiim ddm bdo hoin thanh céc muc tiéu clia
13 ¢hfe di duge dé ra. Qud trinh quén Iy bao pdm
st phdi hap clia cdc yéu 18 con ngudi. thdi gian,
cdng viéc, i chinh. dia diém, cong nghé va
nguyén vit ligu.

Nhin nhin hoat @dng quan J¥ dudi gdc dd mot
khoa hoc, tic gid Bang Ngoc Lgi vd cong sy
(2003:12) cho rling "Khoa hoc quén Iy i nginh
khoa hoc nghién cttu cic quan hé qudn Iy trong
mat hé théng 13 chife va nhitng céch thie tic déng.
céc cong cu. chinh sdch. hinh thite (§ chife... cia
chii thé 181 d8i twgng quan ly nhim dat duge muc
tiéu vé1 méu qua mong muén™ (Xem Hinh ).

N&u xem xét hoat dong quin ly dudi goc do la
mél khoa hoc chiing ta ¢6 thé nhan thi'y hoat dong
quin Iy ¢6 mét s8 chifc ning quan trong. Theo
Ping Ngoc Lgi va cong suf (2003:20), “Chifc niing
quén ly Ja mét thE théng nhat nhirng dong 1t y&u
clia chd thé quan Iy ndy sinh tr sy phin cong,
chuyén mén hda trong hoat ddng quin |y nhiim dat
dude muc tiéu gudn ly ”

Tuy ¢6 nhidu quan niém vi cdch phin loai khic
nhau vé chire niing quan Iy nhung sy khic nhau dé
chi mang tinh hinh thijc. Xét vé mat biin chat va
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Hinh I: Hé théng qudn ly va quan hé quan ly

Chu thé quan Iy =

Xac dinh

ciin cif theo quy trinh ca hoat ddng quan 1y, c6
thé chia cdc chife ning cla quan ly thinh 4 giai
doan, bao gém: )ip k& hoach. (3 chiic, lanh dao va
kiém tra.

» Chic ning 1ap k&€ hoach: Nhiim dinh ra
chuong trinh, muc tiéu, chi€n luge mi hoat déng
quin 1y cdn dat duge. Lap ké hoach ¢6 ¥ nghia tién
quy€1d3i véi méu qué cda hoat dong quén ly. Tal
cé cdic nha qudn ly vA 181 cd céc linh vuc quén Iy
déu phéi thuc hién viéc 1ap k& hoach. Vi vy, day
Ia chic ning mang tinh phé quét trong hoat déng
quén ly.

» Chiic ning (& chite: Nhim ddm bio cung cip
ddy di kip thdi s6 lugng va chit ligng nhin e,
ph&1 hap céc nd lyc thong qua viéc thidt k& mot cd
c&u 18 chitc hap Iy va cic mdi quan hg quyén luc.
NGt cdch khdc, chite ndng 18 chifc I3 sy phin chia
cdc nhiém vu thiinh nhifng cong viéc, trao quyén
han, xac dinh nhitng nguyén (4c va quy&t dinh quy
mé cho tifng bd phan.

~ Chitc niing lanh dao: L su téc dgng mang
tinh nghé thudt va khoa hoc d& duy 1ri k¥ Tuat, ky
cuong clia 1§ chifc va hugng din. thuyét phuc.
khich 1& nhan vién nhim phdt huy cao nhit tiém
ning va ning luc ciia ho, hudng 161 thye én muc
téu ciia 16 chife. Miit khie. muc néu ciia lanh dao
mang tinh dinh hudng. chi€n lude. dinh tinh con
muc tiéu cda quin Iy mang tinh chit cy thé, chin
thuat, dinh lugng.

» Chic ning ki€m tra: La qué trinh do Wrisng
hoat dong va k&l qui hoat dong clia 1§ chitc 1rén cg
s& cdc tiéu chuin da duge xdc 1dp, d€ phat hién
ohitng v diém vii han ché. nhiim dua ra cic gidi
phadp phd hdp gidp 1§ chite phat nén theo ding
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Ngudn: Bang Ngoc Lot vir cong s, 2003:10

muc tiéu. Bén canh do. chic ning ki€m tra cing
guip ngudi quan 1y biét thdi dé, tréch nhiém cda
nhan vién trong viéc thye hién muc téu, nhim duy
tri trdit o cia 1§ chite.

2.2.2 2. Khdr meém qudn 1y gido duc

Hién nay. ¢6 rat nhidu cdch hiéu khic nhau vé
khd1 niém quén Iy gido duc. Pa s cdc khdi niém
déu xem xét quin Iy gido dyc nhy mdt nhénh cla
quin ly xd hoi - mt hoat dong cd y thite ciia con
ngudi. nhim theo dugi nhifng muc dich cda minh.

Trong s& nhitng quan niém khic nhau vé quin
ly gido duc tui Viét Nam hién nay, ngi bt hon ¢
la quan diém cia tac gid Tran Kiém vé quin ly
gido duc vdi viéc phan quan Iy zido duc thanh 2
¢3p dd vi mo va vi mé (Trdn Kiém, 2012:09). M3t
khviic, 14c gid ciing cho ring, cdch phin chia nay
chi mang tinh trgng 081, viec xem xét cip db quin
ly pido duc phdidudc dat trong 1itng trudng hyp vi
trong g mdi quan hé cu thé. Tuy nhign, o8 théng
nhdt vé mat ohin thie, tée gid Trin Kiém
(2012:10) di quy U6c quin )y giio duc cip vi md
1a viee qudn Iy mot nén gido duc hodc mét hé
héng gido duc. con quan ly gido duc edp vimd i
viée quAn 1y mdt truding hoc hodc mét 16 chic gido
duc cdp co i

» D81 vé1 ciip df vi mo. theo tic gid Tran Kiém
(2012:10), “Quén I gidio duc dugc hidw la nhing
wic déng e gidc (c6 ¥ thite, ¢6 muc dich, ¢6 K
hogch, ¢6 hé thdng, hop quy ludt) ciia chii thé quén
I dén 1dt cd cde mdt xich ciia hé thong (1it cap cao
nhdt dén cdc co s6 gido duc la nha rruong). nhdm
thye hién co chét lugng va hiéu qud muc tiéu phdt
rién gido duc. dao 1ao the hé 1é theo Yéu cdu ciia
xad héi”.
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» D4&i vdi cip d6 vi mé, wrong pham vi nha
trudng, hoat déng quin 1y gido duc bao gbm
nhiéu céng tdc nhv quén 1y hoat déng day hoc,
qudn ly hoat dong gido duc (nghia hep). quin 1y
gido vién, quin ly hoc sinh, quin ly 13i chinh,
quin ly cd s3 vt chil.... Theo tdc gid Trdn Kiém
(2012:10), “Qudin I¥ gido duc (vi mé) dige héu la
h¢ thong nhitng tdc dong i gide (cé muc dich. c6
¥ thitc, cd k€ hoach. c6 hé théng, hop quy ludt)
ciia chii thé quin 1y dén 1ip 1hé gido vién, cong
nhdn wién, hoc sinh, cha me hoc sinh v cdc liee
hitgng x@ hoi trong va ngodi nha trudng nhém thic
hi¢n chat hiong va higu qud muc tiéu gido duc ctia
nhé rriuong”

TU nhitng dinh nghia trén, dii dudc xem xét §
cip d6 vi md hay vi md. quén ly gido duc vin
phdibao gdm cic y&u (8 chi thé quin 1y, phuang
phdp quén Iy, cong cu quan 1y, d6i tugng quin 1y,
khich thé qudn Iy va muc tiéu quan Iy (Trin
Ki€m, 2012:13), Khi so sdnh quan diém nay vgi
k€1 qud phan tich khii niém qudn ly § phin trude,
ching ta nhin thd'y, tic gid Trin Kiém di dua
trén 3 y&u 18 chinh cda hoat ddéng qudn 1y (chi
thé, d6i tugng va muc tiéu) va bd sung thém 3
y&€u t& mdi (phuang phip, cong cu va khich thé),
nhim cy th€ hda né1 him cia khii nig¢m quin ¢
khi dp dung vio gido duc. Cé th€ coi diy 13 déng
26p clia téc gid Trin Ki€m vao viéc phin hiét
hoat déng qudn ly gido duc vdi cic hoat dong
quan Iy xa hé1 khdc. (Hinh 2).

Hinh 2: Cac yéu 16 cla qudn ly gido duc

Phuong phap
quan ly

Chi thé
quan iy

Déi tugng
quan ly

Ciing gidng nhu hoat ddng quén 1y néi chung,
quan Iy gido duc ciing ¢6 4 chifc ning (ndi dung)
chinh, bao gém: 1ap k&€ hoach, 13 chitc, lanh dao va
kiém tra.

» Lap k€ hoach trong quan Jy gido duc bao
2dm: viéc xdy dung muc tiéu, chuong trinh hanh
ddng. xdc dinh trng buéce di, nhirng phucng tién
va diéu kién cdn thi€t trong mot khodng thdi gian
nhat dinh cGa ¢4 hé thdng quan ly. Viéc lap ké
hoach @140 duc ciing c6 thé chia ra lam 2 cdp do
vi md va vi md. Tuy nhién, su phin dinh cip do
ndy phdi cin el vao hoan cdnh cu thé. Ngoaira,
viéc lap k€ hoach gido duc ciing 6 thé phin chia
theo thdi gian, bao gdm k& hoach chié€n lugc (daj
han) va k€& hoach hanh dong (ngdn han) (Trdn
Ki€m, 2012:47).

» T8 chite rong quin ly gido duc 1a vigc thigt
k& cd cdu cdc by phén sao cho phi hgp vdi muc
tiéu ciia 18 chitc oido duc Déng thdi, viée thuc hién
chitc ning nay con phai chi ¥ d&n phuong thic
hoat dong, dén quyén han cia ting b phén, tao
iéu kién cho su lién k&t theo hang ngang va hang
doc. Trong d6, dic biét chd ¥ dén viéc bd tri cdc
cdn bd qudn ly - ngudi van hanh cic bo phén cia
(& chife (Trin Kiém, 2012:58).

~ Lanh dao trong gido duc 12 qué trinh chi thé
quén 1y sir dung quyén lyc quén 1y d€ téc dong den
céc d8i tugng quan 1y (con ngudsi, cic bo phan) mdt
cqch 6 chil dich nhdm phét huy hét tiém ning cia
ho, hu6ng vao viéc dat muc dich chung cia toan

Muc tiéu
quén Iy
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hé thdng. Ngudi lanh dao hé thdng hay néi cich
khdc 12 18 chite gido duc phii 1a ngudi ¢6 ki€n thite
chuyén mén, ¢6 k¥ ning va ning lifc 13 chdc thyre
hién quy&t dinh (Trdn Kiém, 2012:68).

» Ki€m tra trong quin 1y gido duc 12 mét qud
trinh nhim rouc tiéu thim dinh, xdc dinh mat
hanh vi cu thé cda cd nhdn hodc 1§ chic trong
qud trinh thyc hién quy&t dinh. Ngoiii ra, cing ¢
thé hi€u ki€m tra trong quan 1y gido duc la viéc
xem xét va kiém nghiém mie dé phi hop cia
qué trinh hoat déng clia cdc ddi twgng quédn Iy
(con ngudi) vdi cic quyet dinh quin 1y cda 18
chite da dudc la chon (Tran Kiém. 2012:80).

2.3. Anh hudng ciia hanh vi dén hi¢u gud
qudn ly

2.3.0. Khdi mém “Hiéu qud qudn Iy”

Theo Nguyén Minh Phudng va Bli Vin Minh
(2018). hi€u quad duge hi€u 1a hiéu s6 giira ket
qué va chi phi. Tuy nhién, trong thyc 1€, khdng
phdi trugng hgp nao va & linh vife ndo ciing thire
hién phép iy mt cich don gidn hodc két qua clia
phép trir d6 c6 y nghia thye su. Vdi dic thi cda
1inh vite quan 1y c6ng. hiéu qud qudn Iy cong 13
k€t qud quan Iy, diéu hinh dat dudc trong sy
wong quan vé1 chi phi bé ra, cdc ngudn lye diu
vao, trong m&1 quan hé giifa hiéu qué kinh 1€ vi
hiéu qud xa ho1. Hidu qua quin ly cang dugc thé
hién qua cdc yéu 18 sau:

~ Pat muc tiéu quan 1§ cong 161 da v6i mire do
chi phi cdc nguén lyc nhat dinh,

» Dat muyc tiéu nhdt dinh véi mic do chi phi
clic nguén lyc 18i thi€u.

~ Batdude myc tuéu trong quan h¢ vgi chi phi
ngudn lyc (1ai chinh. nhan ltc, thé gian,.. ) va
trong quan hé vai hiéu qué xa ho.

Mat khdc, chiing ta ¢6 thé ddnh gid higu qud
quin ly cong theo nhidu tiéu chi vii theo nhiéu
cdch ti€p cin. Theo Greenhaus va cdng sy
(1990). hiéu qud quén ly cong ¢é (hé dude dinh
gid thdng qua hiéu gui cong viéc clia nha quin ly
w1 1 cdch 1a chi th¢ quin Iy cong. Trong d6.
cdc tiéu chi dung dé ddnh gid hiéu qui cong viéc
ciia nha qudn ly c¢dn bao quit 2 khia canh quan
rong, gdm (1) MGi quan hé clia nhi qudn Iy
trong (8 chite; (2) Niing lyc cdia nhd quan 1y trong
gidi quyét cong viéc.
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2.3.2. Cic nhan 16" hanh vi dnh huong dén higy
qud qudn ly

2.3.2.1. Giao nép cdi m¢

Theo Sorra va Dyer (2010:6), giao ti€p ¢di md
¢6 &nh hedng truc 1i€p dén hi¢u qud quén Iy cta 13
chitc. C6 thé dinh gid mdc do giao tiE€p cdt md dya
vao cdc nd1 dung, gdm: (1) Nhan vién cdm thiy
thod1 m4i khi néi 1én y kié€n cda minh néu phat
hién van dé ¢ thé gdy dnh hudng tiéu cuc dén
hoat ddng cla 3 chic: (2) Nhan vién cdm thay
thodi mdi khi datcau hoi vé quy€&t dinh hodc hanh
dong clia cip rén; (3) Nhan vién cdm thay ngai
a3t cdu hdi vé nhitng van dé lién quan dén hoat
dong ctia 18 chie khi chua ¢ théng tin chic chin.

2.3.2.2. Bdo cdo sai 36t

Theo Sorra va Dyer (2010:6), bdo cdo sai s6t
¢6 &nh hudng trye 1i€p dén higu qua quin 1y cda 6
chite. C6 thé dinh gid mirc d6 bdo cdo sai sét dya
vao cdc ndi dung: (1) Nhan vién tling bdo cdo
nhitng sai s6t dd x4y ra, nhung ching dugc kip thii
phét hién va xi [y, trude khi dnh hudng tiéu cyc
dén hoat déng cla 18 chife: (2) Nhan vién tifng bdo
cd0 nhirng saj sét di x3y ra, nhung ching khdng
c6 khd niing giy ra dnh hudng tiéu cyc dén hoat
dong cia 18 chdc: (3) Nhan vién titng béo céo
nhitng sai s61 vi nghi ring ching c6 thé gay ra dnh
hudng tdu cue dén hoat dong cha 18 chic, nhimg
trong thuc & thi chdng v6 hat.

2.3.2.3. Cdi 1ién 16 chite

Theo Sorra va Dyer (2010:6), cdi tén 18 chic
6 dnh hufding true ép d€n higu qué quén Ly ciad
chifc. C6 thé danh gid muc dé i 1ién (8 chic dya
vao cdc ndi dung gdm: (1) Nhin vién luén nd e
1am mo1 thit ¢6 thé nhim ning cao hiéu qua hoat
déng clia 13 chife; (2) Nhan vién nghi riing viée st
chifa nhirng sai s6t s& mang lai sy thay d&i tich cifc
cho hoat ddng ca t3 chite: (3) Nhin vién da tifmg
W dénh gid nhimg hi¢u qua dat dugc tif sy thay déi
tich cyc trong hoat dong cta (d chife.

2.3.2.4. Qudn Iy nhéin sy

Theo Sorra va Dyer (2010:6), qudn Jy nhén s¢
c6 4nh hudng tryc 1i€p dén hiéu qua quan 1y cia 1
che. C6 thé danh gui mrc dd quan Iy nhan sy dia
vao cdc ndi dung gdm: (1) Nhan vién nght ring
hén nay (3 chtc da tuyén dung dé nhan vién dé
thue hién cdc cong vigc hang ngaiy; (2) Nhan vién
nght rling lam viéc thém thdi 21an sé 1a gidi phdp
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161 nhdt d€ ning cao hoat déng cia 18 chife: (3)
Nhan vién nghi riing viéc thué thém nhan vién thisi
vu sé 12 gidi phdp 181 nhat d€ nang cao hoat déng
¢la 18 chifc: (4) Nhan vién nghi ring minh dang
Jam viéc trong mot mor trudng “rii ro™ vi phdilam
nhiéu cong viéc va hoan thinh cong vigc gip.

2.3.2.5. Hop tdc néi bo

Sorra v Dyer (2010:6), hgp tic ndi bd ¢6 dnh
hu@ng truc tiép dén hidu qui quin 1§ cla 16 chire.
C6 thé danh gid mic A6 hgp tic ndi bd dua vao
cac ndi dung gdm: (1) Nhian vién nghi ring hién
nay céc don vi trong 16 chdc chua c6 sy hap tac (3t
v6i nhau khi gidi quy&t cong viéc chung; (2) Nhan
vién nght rling d& c6 thé hop tdc 161 véi nhau thi
cdc don v trong 18 chifc nén gidi quyét cong viée
cling nhau; (3) Nhan vién cim thi’y khéng thod:
mdi khi phdi lam viéc chung v§i nhdn vién cla cde
don vi khdc trong t8 chic; (4) Nhin vién nghi ring
céic don vi nén hgp tic chit ché vdi nhau nhim
ning cao hiéu qui hoat ddng cta 1§ chie.

2.4. Mo hinh nghién citu dua trén cdc nghién
cifu tride diy

Dua viio ¢d 5§ 1§ thuy&t di duge 1éng hop v
phan tich ¢ nhitng phin wén, tic gid dé& xuil mé
hinh nghién citu sau (Xem Hinh 3):
Hinh 3: M6 hinh nghién ciu

Giao ti€p cdi ma (GT)
\&/.
Béo cdo sai sdt (BC,
16 (BC) j~ .
o
Céi tién t3 chiic (TC) |-H3"

|
S /
B

Quan I nhan su (NS) |-

Hap tac néi bo (HT)

3. Bai hoc dién hinh tit trudng dai hoc ndi
ti€ng trén the gidi

Biii bdo nity Jiét k& mé hinh quan ly higu qud tit
| trudng dai boe hing diiu trén the gidr hién nay
University of Pennsylvania. the United States.

Chia khéa d€ quin Iy hiéu sudt hiéu qud ctia
truding théng qua cdc hoat dong gom:

1) Thi€t 1ap vir giao tiép (biing 13 ndi v bling

Hiéu qud
quan Iy (QL)

vin bdn) 16 rang, muc tiéu chi &t vi ky vong vé
hiéu suat.

2) Cung c¢ap huan luyén, dio tao, hd 1o, théi
gian, ngudn luc d€ gitip nhan vién thinh cong.

3) Theo ddi va quan sdt hiéu sudt cGa nhan
vién.

4) Cung cap phin hdi thuding xuyén, cu thé, kip
thdi cho nhan vién vé ti€n trinh cGa anh dy/cd dy
d€ a4p tng cdc muc tidu vi mong doi vé higu suat
dugc thiét lap.

5) Cung c&p théng tin phin hdi va co hdi phét
trién chuyén nghiép.

6) Pdnh 214 va tai li¢u thanh vién nhdn vién
hiéu suat.

7) Gidi quy&t cdc vin dé kip thesi khi khéng ddp
ing dude mong ddi.

8) Cung cdp cho nhan vién su cdng nhan thudng
Xuyén vé thinh tich,

4. Mt s6 dé xuslt

D€ diéu chinh, duy tri vi phat huy nhiing hanh
vi ciia cdn b, cdng nhan vién chite nhiim 1am cho
hi¢u qud quin 1y ngiy cing t6t hon nita, tic gid
xin dé xudt mét s& ham § nhy sau:

# D31 vé1 y&u 18 “Bdo cdo sai s61™:

(1). Khuy&n khich vién chic, ngudi lao déng
b&o cdo cdc sal sét, sy cd Ly nguyén va
ddm bdo thdng tin bdo mat. Ngoai hinh
thitc khuy&n khich biing vin bin c thé
bdo cdo 1 nguyén thong qua email
hoic bdo cdo tryc tuy€n théng qua hé
thang mang néi bd hoic sir dung ng
dung thong minh trén dién thoai dé bio
cdo kip thdi c4c sai s6t, sy c8. Hodc,
bdo cdo tryc Li€p trong cudc hop giao
ban/chuyén mén duge ghi nhin bing
bién ban, bdo cio truc ti€p véi cip
quin ly

*D61 vai véu 16" Hop tic n6i bg ™

Sy hop 1dc gitip ban ndng cao két
qud cong viéc, iép cén duge nhiéu ngudn luc hon
va phit tnén thém cdc 3 Wdng séng tao. NO gitip
ban ¢d dugce nhitng géc nhin mdi ia va tich luy
thém kinh nghiém & ngudi khic. Hdp tdc cung
nhau gitip ta im dude tinh ban va sy hd tro tai nai
1ain viée, d61 khi la mot (rdi nghiém tuyét visi vé su
ddng cam cdng khd ma ta s& nhd sudt disi.

(1) Néu linh dao lam 16t diéu ndy sé gitip cho
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ho ¢é dong lye phin diu (81 han vi ho cdm nhan
dudc sy ¢ ging di duge ddnh gi4 chinh xdc va
xitng ddng. T8 chic thudng nién toa dam d&i thoai
gitra ban gidm hiéu, linh dao cdc khoa, phong,
ban, trung tim vdi cip dudi d€ ndm bi1t nhirng
ki€n, nguyén vong ciia ho.

(2) Nha trudng nén khuyén khich, hé tro cdc
hoat déng doan thé mat cich da dang, thuding
xuyén t3 chitc cic phong trao thi dua cho vién chiic
vd ngudi lao dong. thu hit moi ngudi tham gia
nhiéu hon, (a0 méi trudng cho mor ngudsi giao luu.
hoc héi.

PG voi yéu 16 “Cai tién 16 chirc”

(1) Khuyén khich hoc trye tuyén. bdi dudng
tai chd, phit huy ning Iye ¢ nghién citu. sdng
tao, (g dung cong nghé théng tin vao gidng day,
cong téc: da dang cdc hinh thic tap hudh, quan
tam dén giao luu hoc tip kinh nghiém, t§ chie
héi thio chuyén dé.

#D6T vGi ¥éu 167" Qudin Iy nhdn su”

(1) Sdp x&p. phin bd cong viec hap ly, phd hgp

TAILIEU THAM KHAO:

v6i chuyén médn, nghiép vu, s& trudng cia méj
ngudi.

(2) Khuy&n khich moi ngud quén 1§ quy thsi
gian cha minh d€ dim bio cong viéc hiéu qui.

(3) Gilf chin nhan tai. nhitng ngudi ludn s4t
cdnh véi Trudng cho db by nhiéu d8i thi canh
tranh, quyén ra.

=Pai vii yéu 16 " Giao 1i€p cdi mé™”

(1) Lanh dao gan gij thin thién véi cip duéi
ctia minh hon. tim hi€u (dm W nguyén vong cia
nhdn vién, khuy&n khich ho c6 nhitng sdng kién
lam viéc, ddm bdo tinh céng biing, ddnh gid ding
nang lyc va sy c& ging cda ho.

(2) Méi tudng giao ti€p odi md sé& gidp vién
chitc va ngudi lao dong manh dan néu lén y kién
cd nhan, l4ng nghe ¥ ki€n cd nhéan trong mot tip
thé s& gidp tap thé nhin nhan tinh hinh da chidu va
¢6 sy di€u chinh phti hdp. B&én canh dé, vién chie
v ngudii lao ddng manh dan béo cdo nhitng sai sét
kip thdi s& gitp tap th€ han ché nhing that bai
khong diing co ®
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ABSTRACT:

Education plays a very important role in the growth of a country. Over the decades, the
Communist Party of Vietnam and the Government of Vietnam have always considered
education as a leading national policy, a key faclor and a driving force to Vietnam's economic
development. Effective management contributes greatly to the development of universities
in Vietnam. This study is to analyze factors affecting the efficiency in management of
Vietnamese universities based on theories. This study also proposes a number of solutions to
increase the efficiency in management, hence managers and leaders can apply and develop
their universities to neet social needs.

Keywords: Efficiency n management. open communication, reporting emors.
organizational improvement, human resource management, interal cooperation.
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