
TAPCHiC6NGTHII0NG 

ANH HlJCfNG CUA PHONG CACH LANH DAO 
DEN Mifc DO HAI LONG CUA NHAN VIEN 

TAI KHU CONG NGHIEP VINH LOC 

• PHAN QUAN VIET - NGUYEN THANH TRf 

TOM TAT: 
Khi nen kinh tephat trien, ddi sd'ng cua ngu'di lao ddng difdc cai thien thi tien Itfdng chi/a phai 

la yd'u td quan trgng quye't dinh stf thda man cdng vide cua nhan vien ma nhu cau du'dc tdn trgng, 
dtfdc phat trien cung dtfdc quan tam khi ngtfdi lao ddng Itfa chgn ndi lam vide. Wexley & Yukl 
(1984) cho rang, nhan vien se chon mgl lanh dao cd kha nang cung ca'p day du chi dan va htfdng 
din each thiJc lot nha't de thtfc hien cdng viec. Ribelin, (2003); Keashlyet et al., (1994) de cap 
rang ne'u md'i quan he giiJa lanh dao va nhan vien khdng td't se lam giam hieu qua cdng viec cua 
to chtfc, tang ti le nghi viec ciia nhan vien trong cdng ty. Do dd, vide nghidn cu'u anh htfdng ciia 
phong each lanh dao dd'n stf thda man cdng viec cua nhan vien la he't stfc can thiet de giff chan 
nhan Itfc chat Itfdng cao va phal huy nang Itfc cua nhan vien, gdp phan vao viec thtfc hien th^nh 
cdng quy hoach phat trien nganh Dien cua Chinh phu va stf phat trien chung cua thanh phd' Ho 
Chi Minh. Vdi nhiing ly do neu tren, tac gia chgn de tai "Anh htfdng ciia phong each lanh dao 
de'n mtfc do hai long cua nhan vien tai khu cdng nghiep VTnh Loc" de nghien ctfu. 

Tiif khda: Phong each lanh dao, mtfc dd hai 15ng, nhan vien, khu cong nghiep VTnh Ldc. 

1. Gidi thieu: 
1.1. Ly do chon de tdi 
De dieu hanh mot doanh nghiep trong bd'i canh 

hdi nhap ddi hdi ngtfdi lanh dao khdng chi gidi 
chuyen mdn ma cdn phai cd ky nang lanh dao. Dac 
biet, dd'i vdi cac doanh nghiep nhii ntfdc, khi Chinh 
phu thtfc hien Id trinh tai cd ca'u, doanh nghiep nha 
ntfdc phai dd'i mat vdi nhieu thach thtfc va thay doi. 
Khi do, "ngtfdi lanh dao phai la ngtfdi di tien 
phong va ddng vai trd trung tam trong viec tie'n 
hanh nhifngstfthay doi cua to chtfc "(Bass, 1985). 
Nhtf vay, phong each lanh dao ddng mot vai tro 
quan trong dinh htfdng, dan dat mdt doanh nghiep 
de'n thanh cdng. Tuy nhien, trong nhtfng nam qua, 
cac nghien ctfu ve ITnh vtfc anh htfdng cua phong 
each lanh dao d Viet Nam da bat dau dtfdc quan 
lam nhtfng rat it nghien ctfu cu the ve anh htfdng 

cua phong each lanh dao de'n stf ihda man cdng 
viec cua nhan vien trong cac doanh nghiep khu vtfc 
nha ntfdc. Them vao dd, doanh nghiep nha ntfdc 
ciing chtfa thtfc stf quan tam nhilu de'n nhffng anh 
htfdng cua phong each lanh dao de'n stf thda man 
cdng viec cua nhan vien. Tai khu cdng nghi6p 
VTnh Ldc da cd mgtsdde tai nghien ctfu chung ve 
stf thda man ciia nhan vien nhtfng chtfa tac gia nao 
nghien ctfu ve phong each lanh dao. Khu cdng 
nghiep VTnh Ldc dtfdc thanh lap theo Quye't dinh 
sd 81/QD-CP ngay 05/02/1997 cua Thu ltfdng 
Chinh phu vdi tong vd'n dau ttf cd sd ha tang diJ 
kid'n la 500 ty d6ng, dien tich quy hoach 207 ha do 
chu dau ttf la: Cdng ly Xua't nhap khau va Dau tif 
Chd Ldn - CHOLIMEX. Ke'l qua nghien ctfu nay 
se giup ich cho lanh dao cua khu cdng nghiep VTnh 
Ldc trong viec phat tnen phong each lanh dao tao 
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Stf thda man cao cho nhan vien. Dac biet, cac nha 
lanh dao cd the xem xet viec phat huy phong each 
lanh dao cd tac ddng tich ctfc de'n stf thoa man cdng 
viec cua nhan vidn de gdp phan nang cao hieu qua 
cdng vide ctia nhan vidn vdi cdng ty. 

1.2. Muc tieu nghiSn cffu 
Muc lieu nghien cu'u anh htfdng ciia phong each 

lanh dao de'n mtfc do hai long cua nhan vien tai 
khu cdng nghiep VTnh Ldc. Mot la, xac dinh dtfdc 
anh htfdng ciia phong each lanh dao de'n mtfc do 
hai long ciia nhSn vidn tai khu cong nghiep Vinh 
Ldc. Hai Id, do Itfdng mtfc do anh htfdng ciia phong 
each lanh dao de'n mtfc do hai long cua nhan vien 
tai khu cdng nghiep VTnh Ldc. Ba Id, neu mot so 
ham y quan tri nham cai thien mdi trtfdng lam viec 
dtfdi gdc dd phong each lanh dao nham nang cao 
stf hai Idng trong cdng viec ciia nhan vien, qua do 
kich thich stf nd life va trach nhiem trong cdng viec 
cua nhan vien tai khu cdng nghiep VTnh Ldc. Bon 
Id, nhtfng ham y quan in gi dtfdc rut ra ttf ke't qua 
nghien ctfu nhSm nang cao stf hai long ciia nhan 
vien lai khu cdng nghiep VTnh Ldc? 

Thdi gian tie'n hanh khao sat: Ttf thang 6/2019 
den 11/2019. 

1.3. Phffdng phdp nghien cffu 
Trong nghien ctfu nay tac gia dung phtfdng 

phap nghien ctfu hdn hdp gom: phtfdng phap 
nghien ctfu dinh tinh va phtfdng phap nghien ctfu 
dinh Itfdng. 

- Phtfdng phap nghien ctfu dinh tinh: Sff dung 
ky thuat thao luan tay ddi (thtfc hien phdng van 
sau vdi 05 nha quan ly cd kinh nghiem lam viec 
tai khucdngnghiep VTnh Ldc tren 10 nam (phu luc 
1), theo dan bai thao luan do lac gia xay dtfng 
nham dieu chinh, bo sung cac thanh phan ciia 
phong each lanh dao va stf hai Idng trong cdng viec 
eiia nhan vien (phu luc 2). 

- Phtfdng phap nghien ctfu dinh Itfdng: Dtfdc 
thtfc hien nham kie'm dinh va danh gia mtfc do anh 
htfdng thdng qua cac gia tn, do tin cay va mtfc do 
phu hdp ciia cac thang do, kiem dinh md hinh 
nghien ctfu va cac gia thuye't nghidn ctfu, xac dinh 
mtfc do anh htfdng cua cac phong each lanh dao 
de'n stf hai Idng cua nhan vien tai khu cdng nghidp 
VTnh Ldc. Thu thap dff lieu bang bang cau hdi va 
ky thuat phdng va'n cae nhan vien dang lam viec 
tai khu cdng nghiep VTnh Ldc vdi kich thtfdc mau 
(N = 350) dtfdc chgn chii ye'u theo phtfdng phap 
chgn mau phan tang. Danh gia sd bd do tin cay va 
gia tri cua thang do bang he sd' tin cay Cronbach's 

Alpha va phan tich nhan Id' kham pha (EFA) thdng 
qua phan mem SPSS 20.0, nham danh gia do tin 
cay ciia cac thang do, qua dd loai bd cac bie'n quan 
sat khdng giai thich cho khai niem nghien ctfu, 
ddng thdi tai ca'u true cac bidn quan sat cdn lai vao 
cac thanh phan do Itfdng phia hdp lam cd sd cho 
viec hieu chinh md hinh nghien ctfu va cac gia 
thuye't nghien ctfu. Sau ciing, nghien ctfu diing 
phtfdng phap hoi quy bdi nham kiem dinh md hinh 
ly thuye't, cae gia thuyd't nghien ctfu va do Itfdng 
mtfc dd lac ddng cua ttfng phong each lanh dao de'n 
stf hai Idng trong cdng viec cua nhan vidn tai khu 
cdng nghiep VTnh Ldc. 

2. Ctf sd ly thuye't va mo hinh nghien cu'u 
2.1. Khdi niem ve phong cdch lanh dao 
Lanh dao la mdt boat ddng nham gay anh 

htfdng de'n con ngtfdi, phan da'u mot each ttf 
nguyen cho muc tieu chung ciia to chtfc. Lanh dao 
la qua trinh mot ca nhan thie't lap muc lieu hoac 
irtfc tie'p chi dao cho mdt nhdm ngtfdi hoac mdt 
nhdm cac ca nhan theo dd cilng thtfc hien vdi hg d^ 
hoan thanh muc tidu chung vdi nang Itfc va cam 
ke't day dii. (Babadori, 2016). Phong each lanh dao 
la each thtfc va phtfdng phap lid'p c|n 6$ ehi dao, 
trien khai kd' hoach thtfc hien va thuc day moi 
ngtfdi. Dtfdc tha'y bdi cac nhan vien, phong cdch 
lanh dao bao gdm tdng cae kilu hanh ddng rd rang 
dtfdc Ihe' hien bdi nha lanh dao ciia hg. (Newstrom 
& Davis, 1993). Tdm lai, thdng qua vide trich dSn 
gidi thieu va mdt so'quan diem cua cac nha nghien 
ctfu trong ITnh vtfc quan tn ngudn nhan Itfc ve 
phong each lanh dao, theo tac gia thi phong each 
lanh dao la each thtfc va hanh vi ciia nha lanh dao 
lie'p xiic vdi nhan vien, truyen cam htfng cho nhan 
vien nham thuc day nhan vien ihtfc hien cdng viec 
theo muc lieu chung cua td chtfc. 

2.2. Khdi niem ve sff hdi long trong cong vi^c 
cua nhdn vien 

Stf hai Idng trong cdng viec la phan ffng eiia 
nhan vien dd'i vdi cdng viec eiia hg. Ne'u nh^n vidn 
cam nhan dtfdc gia tri eiia hg dd'i vdi cdng viec, hg 
se cd thai dd tich ctfc trong cdng viec va edm tha'y 
hai long vdi cdng viec dd. (Raehelle Smith, 2016). 
Stf hai Idng cdng viec la phan tfng tich ctfc cua cam 
xuc va thai dd eiia ca nhan dd'i vdi cdng viec cua 
hg (Fatemeh Hamidifar, 2009). 

2.3. Cdc gid thuye't vd mo hinh nghien cffu 
de xud't 

2.3.1. Cdc gid thuyei nghien cffu 
Tren cd sd ly thuye't va ke'thtfa ke't qua nghien 
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cffu eiia Raehelle Smith (2016), ke'l hdp vdi dac 
diem mdi trtfdng tai cac cdng ty d Viet Nam trong 
bd'i canh hien nay, tac gia de xua't md hinh nghien 
ctfu tac ddng ciia cac kieu phong each lanh dao 
de'n stf hai Idng trong cdng viec ciia nhan vien gom 
4 phong each lanh dao: (1) phong each lanh dao 
ddc doan; (2) phong each lanh dao dan chii; (3) 
phong each lanh dao itf do; (4) phong each lanh 
dao chuyen ddi (Hinh 1) 

- Phong cdch lanh dao doc dodn, gid thuyet Hf 
Ye'u td Phong cdch lanh dao doc dodn cd tUdng 
quan den sif hdi long trong cong viec cua nhdn vien. 

- Phong cdch lanh dao dan chu, gia thuye't H2: 
Phong cdch lanh dao ddn chu co tuang quan de'n 
sU hdi long trong cong viec cua nlidn vien. 

- Phong cdch lanh dao ttf do, gid thuyet H^: 
Phong cdch lanh dao tu do co tuang quan den stf 
hdi long trong cong viec ciia nhdn vien. 

- Phong cdch lanh d^o chuyen doi, gid thuye't 
H^: Phong cdch lanh dao tif do co tuang quan den 
sU hai long trong cong viec cua nhdn vien. 

2.3.2. Mo hinh nghien cffu de xud't 
Tren cd sd tdng luan cd sd ly thuye't, tham khao 

cae cdng trinh nghien cffu cd lidn quan de'n dl tai 
nghien cffu nay, ciing vdi qua trinh quan sat, trao 
ddi, phdng va'n va thao luan vdi cac nha quan ly va 
mdt so' dai dien nhan vien tai khu cdng nghiep 
VTnh Ldc, lac gia de xua't md hlnh nghidn cffu nhtf 
Hlnh I. 

Hinh / ; Mo hinh nghien cCfu de xua't 

rPhong ca' each lanh dao ddc doan 

(phong each lanh dgo dan chu 
long 

do i vd i 

{Phong each lanh dao tu do r ^ A. c o n g 

Tphong each lanh dao chtjyen doi 

Nguon- Tdc gid, 2019 

3. Ke't qua nghien cu'u 
3.1. Mo id nidu khdo sdt 
Ve gidi tinh: cd 122 nam va 178 nff chie'm ty 

le ttfdng ffng la 40,7% va 59,3% trong 300 ngtfdi 
hdi dap hdp Id. Ve do tud'i: luoi 25 - 34 chie'm 
nhieu nha't (425) itfdng ffng vdi 126 ngtfdi, tie'p 
de'n la dd tudi ttf 35 de'n 44 (chie'm 29,7%), do 
tudi dtfdi 25 chie'm 14,3% va tff 45 tuoi trd len 

chiem 14% trong 300 ngtfdi hdi dap hdp Id. Ve 
thdi gian lam viec: cd 32 ngtfdi cd thdi gian lam 
viec dtfdi 1 nam (chie'm 10,7%), 62 ngtfdi ed thdi 
gian lam vide itf 1 de'n 3 nam (chie'm 20,7%), 106 
ngtfdi cd thdi gian lam viec tff 3 de'n 5 nSm 
(chie'm 35,3%) va 100 ngtfdi cd thdi gian lam viec 
tren 5 nam (chie'm 33,3%), trong 300 ngtfdi hoi 
dap hdp le. 

3.2. Kiem dinh thang do qua h$ sd^ tin cdy 
Cronbach's Alpha cdc kieu phong cdch lanh 
dgo dnh hffdng de'n sff hdi long cua nhdn vien 
d cong ty 

Thang do phong each lanh dao ddc doan cd he 
so' tin cSy Cronbach's Alpha la 0,732 dat yeu cau. 
Cac he sd' ttfdng quan bie'n long ciia cae bien do 
Itfdng nhan td' nay deu dat tieu chuan (idn hdn 
0,3) ngoai trtf bie'n DD5 (cd ttfdng quan bie'n tdng 
la 0,296). Khi loai bie'n nay thi hd so'tin cay ciia 
thang do nay tang len la 0,753. Do vay, bie'n DD5 
bi loai va cae bie'n quan sat cdn lai ciia thang do 
nay dtfdc dtfa vao phan tich nhan td' kham pha 
EFA. Thang do phong each lanh dao dSn chii co 
he sd'tin cay Cronbach's Alpha la 0,889 dai ySu 
cau. Cac he sd' ttfdng quan bie'n tdng ciia cac bie'n 
do ltfdng nhan to'nay deu dat lieu chuan (ldn hdn 
0,3). Do vSy, thang do nay dat yeu e^u va cac 
bie'n quan sat eiia thang do nay dtfdc dtfa vao 
phan tich nhan td' kham pha EFA. Thang do 
phong each lanh dao ttf do ed he so' tin cay 
Cronbach's Alpha la 0,842 dat yeu can. Cac he 
sd tffdng quan bie'n tong eua cac bie'n do Itfdng 
nhan td' nay deu dat tieu chu^n (ldn hdn 0,3). Do 
vay, thang do nay dai yeu cau va cac bie'n quan 
sal ciia thang do nay dtfdc dffa vao phan tich nhan 
td kham pha EFA. Thang do phong each lanh dao 
chuyen doi ed he so tin cay Cronbach's Alpha la 
0,860 dat yeu cau. Cac he sd' ttfdng quan bien 
tdng ciia cac bie'n do Itfdng nhan td nay dIu dat 
tieu chuan (ldn hdn 0,3). Do vay, thang do nay 
dat yeu cau va cac bien quan sal cua thang do 
nay dtfdc dtfa vao phan tich nhan to' kham pha 
EFA. (Bang i). 

3.3. Thang do sff hdi long ciia nhdn vien 
Thang do stf hai long eiia nhan vien cd he so 

tin cay Cronbach's Alpha la 0,714 dat yeu cau. Cac 
he so' ttfdng quan bien long ciia cac bie'n do ltfdng 
nhan td nay deu dat tieu chuan ldn (ldn hdn 0,3). 
Do vay, thang do nay dat yeu cau va cac bie'n quan 
sat cua thang do nay dtfdc dtfa vao phan tich nhan 
to'kham pha. (Bang 2) 
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Bang 1. Cronbach's Alpha cac nhdn to anh hudng den si( hdi long cua nhdn vien 

Blih quan sat 
Tmng binh thang do 

neu loai bien 
Phuang sal thang do 

neu loai bl̂ n 
TUdng quan 

bien tdng 
Cronbach's Alpha 

neu lo l̂ bien 

Ttiang do phong each lanh dao doc doan; Alpha = 0,732 

DD1 

DD2 

DD3 

DD4 

DD5 

DD6 

13,4S 

13,42 

13,23 

13,51 

13,10 

13,S4 

9,178 

9,589 

9,534 

9,140 

9,77 

10,283 

0,638 

0,542 

0,366 

0,594 

0,296 

0,472 

0,649 

0,676 

0,732 

0,659 

0,753 

0,697 

Thang do phong each lanh dao dan chu. Alpha = 0,889 

DC1 

DC2 

DC3 

DC4 

DCS 

DC6 

19,28 

19,23 

19,61 

19,20 

19,17 

19,20 

14,530 

14,637 

16,206 

14,430 

14,380 

14,247 

0,669 

0,775 

0,424 

0,790 

0,802 

0,790 

0,870 

0,858 

0,916 

0,856 

0,854 

0,855 

Thang do phong each lanh dao tu do. Alpha = 0,842 

TDI 

TD2 

TD3 

TD4 

TD5 

TD6 

19,09 

18,97 

18,78 

19,25 

18,94 

18,82 

9,477 

8,926 

9,087 

10,482 

8,953 

9,218 

0,480 

0,768 

0,755 

0,325 

0,771 

0,726 

0,848 

0,787 

0,791 

0,875 

0,787 

0,796 

Thang do phong each lanh dao chuyen doi: Alpha = 0,860 

CD1 

CD2 

CDS 

CD4 

CDS 

CD6 

18,50 

18,71 

18,48 

18,57 

18,7 

18,58 

10,157 

9,831 

10,337 

9,758 

10.112 

10,773 

0,620 

0,665 

0,675 

0,703 

0,683 

0,569 

0,843 

0,835 

0,833 

0,827 

0,831 

0,861 

Bdng 2. Cronbach's Alpha thong do si/ hdi idng 

Ngudn: Tdc gid, 2019 

Bien quan sat 
Trung binh thang do 

neu loai bien 

Phtfdng sai thang do 
n̂ u loai bien 

Ttfcjng quan 
bien td'ng 

Cronbach's Alpha neu 
loai bien 

Thang do su hai long ctia nhan vien. Alpha = 0,714 

HL1 

2,394 

~2,643 

0.587 

Ngudn: Tdc gid, 2019 
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3.4. Kiem dinh thang do bang phdn tich nhdn 
to khdm phd (EFA) 

Diiu kien can va dii de ap dung phan lich nhan 
td la khi kiem dinh Bartlett (Barllelfs lest of 
sphericity) vdi sig < 0,05 va ehi sd' KMO > 0,5. 

Trong phan tich nhan td' phtfdng phap Principal 
components analysis di eting vdi phep xoay 
varimax thtfdng dtfdc siJ dung. Sau khi xoay cac 
nhan td', he sd' tai nhan id' > 0,5 dtfdc xem la ed y 
nghia thtfc tidn. Phtfdng sai trich phai dat ttf 50% trd 
len. Ngoai ra, tri sd' Eigenvalues phai ldn hdn I 
(Hoang Trong va Chu Nguyen Mong Ngoc, 2008) 
va khac biel he so tai nhan td ciia mdt bie'n quan sat 
gitfa cac nhan to > 0,3 de tao gia tri phan biet gitfa 
cac nhan td. 

3.5. Kiem dinh thang do bdng phdn tich nhdn 
td khdm phd cdc nhdn to dnh hffdng de'n stf hdi 
long cua nhdn vien 

Bien 

DC4 

DCS 

DC2 

DC6 

DC1 

CD4 

CDS 

CD2 

CDS 

CDI 

CD6 

TD6 

TDS 

TD3 

TD2 

DDI 

DD2 

DD4 

DD6 

DD3 

Bang 3. Ma trdn xoay nhdn to 

Nhan to 

1 

0,872 

0,862 

0,856 

0,837 

0,780 

2 

0,796 

0,782 

0,760 

0,747 

0.742 

0,690 

3 

0.863 

0,862 

0,852 

0,840 

4 

0,827 

0,737 

0,696 

0,656 

0,631 

Ten 
nhanto 

Phong 

dao dan 
chu (DC) 

Phong 
each lanh 
dao 
ehuyen 
doi (CD) 

Phong 
each lanh 
dao tu do 
(TD) 

Phong 
eachlanh 
dao doe 
doan 
(DD) 

Thang do cac phong each lanh dao (Bang 3) 
anh htfdng de'n stf hai Idng cua nhan vien gdm 4 
nhan Id' vdi 23 bie'n quan sat dp tin cay Cronbach's 
Alpha dtfdc dtfa vad phan tich nhan to' kham pha. 

Nhdn td I: gdm 5 bie'n quan sat (DCl, DC2, 
DC4, DC5, DCd) dtfdc nhdm lai bang lenh irung 
binh va dtfdc dat ten la phong each lanh dao dan 
chii ky hieu la DC, 

Nhdn td2: gdm 6 bie'n quan sat (CDI, CD2, 
DC3, CD4, CD5, CD6) dtfdc nhdm lai bang lenh 
trung binh va dtfdc dat ten la phong each lanh dao 
chuyen doi ky hieu la CD. 

Nhdn td 3: gom 4 bid'n quan sat (TD2, TD3, 
TDS, TD6) dtfdc nhdm lai bang lenh trung binh va 
dtfdc dat ten la phong each lanh dao ttf do ky hilu 
laTD. 

Nhdn td4: gdm 5 bie'n quan sat (DDI, DD2, 
DD3, DD4, DD6) dtfdc nhdm lai bang lenh tmng 
binh va dtfdc dat ten la phong each lanh dao dpc 
doan ky hieu la DD. 

3.6. Kiem dinh thang do bang phdn tich nhdn 
to'khdm phd thang do sff hdi long cua nhdn vien 

Thang do stf hai long cua nhan vien gdm 3 bie'n 
quan sat, sau khi dat dp tin cay bang phan tich ĥ  
sd' Cronbach's Alpha dtfdc sî  dung de phan tich 
nhan to'kham pha. 

Ket qua kiem dinh Bartlett (Bang 4) irong bang 
kiem djnh KMO vii Bartlett's vdi sig = 0,000 cho 
tha'y cae bie'n phai cd ttfdng quan vdi nhau. Chi so 
KMO = 0,662 > 0,5 cho tha'y phan tich nhan id la 
thich hdp. 

Bdng 4. Bang KMO vd Bartlett's Test 

Kalser-Meyer-Olldn Measure 
of Sampling Adequacy 

Bartlett's Test 
of Sphericity 

Approx Chi-Square 

Df 

SIg. 

0,662 

176,670 

3 

0,000 

Nguon: Tdc gid. 2019 

Nguon: Tdc gid, 2019 

Tai mtfc gia trj Eigenvalues la 1,9!2, phan tich 
nhSn td da rut trich dtfdc 1 nhan td ttf 3 bie'n quan 
sat vdi phtfdng sai trich la 63,717% (>50%) dat yeu 
cau. (Bang 5) 

Ta't ca cac he sd' tai nhan td' cua cac bien dgu 
ldn hdn 0,5 dat yeu cau. Lenh Transform/Compute 
Variable dtfdc sii" dung de nhdm 6 bie'n HLl, HL2, 
HL3 thanh bie'n stf hai long cua nhan vien ky hieu 
la HL. (Bang 6) 
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Bang 5. Tdng phuong sol trich 

Nhan 
to 

1 

2 

3 

Gia tn ban dau ri§ng 

TongcOng 

1,912 

0,630 

0,458 

PhUdng sai 

63,717 

21,012 

15,271 

% rich luy 

63,717 

84,729 

100,000 

Ngudn: Tdc gid, 2019 

Bang 6. Ma Iran xoay nhdn to 
bie'n phu thuoc 

HLl 

HL2 

HL3 

Nhan to su hai long cOa nhan vien 

0,827 

0.822 

0.743 

Extraction Method' Principal Component Analysis 

a. 1 components extracted 

Ngudn: Tdc gid, 2019 

Nhtf vay, dtfa vao cac ke't qua phan tich nhan 
td' kham pha EFA trdn cho tha'y, thang do stf ha i 
long ciia nhan vien va 4 nhSn td 'anh htfdng dd'n stf 
hai Idng ciia nhan vien de dat gia tri hdi tu, hay 
cac bie'n quan sal dai didn dtfdc cho cac khai n iem 
can do. 

3.7. Ke't qud phan tich hoi quy bqi (Bang 7) 

Ke't qua k iem dinh tri thd'ng ke F, vdi gia tri sig 
= 0,000 (<0,05) ttf b a n g phan tich phtfdng sai 
A N O V A tha'y md hinh hdi quy bdi da xay dtfng 
phii hdp vdi tap dtf l ieu, s,\S dung dtfdc. (Bang 8) 

Ke't qua phan tich tai Bang 8 cho tha'y gia tri 
Sig. cua c a c bie'n nhd hdn 0,05 va cac he sd' hdi 
quy ciia cac bie'n DC, CD, T D dtfdng cho tha'y md'i 
quan he cung chieu gitfa 3 bien nay va bie'n phu 
thudc (HL) va md'i quan he nghich chieu gitfa bie'n 
D D va HL. D o dd, gia thiet H I , H2, H 3 , H4 dtfdc 
cha'p nhan. (Bang 9) 

4. Kd't lu^n 
Nghien ctfu "Anh htfdng ciia phong each lanh 

dao de'n mtfc dp hai Idng cua nhan vien tai khu cdng 
nghiep VTnh L o c " da giai quye't dtfdc cae muc tieu 
nghien ctfu da de ra d chtfdng 1 la lam rd tac ddng 
ciia cac kieu phong each lanh dao den stf hai long 
trong cdng v iec ciia nhan vien. Nghidn ctfu da tong 
hdp ed sd ly thuye't ve phong each lanh dao, stf hai 
Idng cua nhan vien, ke' thtfa cac cdng trinh nghidn 
ctfu di trtfdc, de xuS't md hinh nghien ctfu stf anh 
htfdng ciia cac phong each lanh dao den stf hai long 
trong cong viec eiia nhSn vien. Sau khi tidn hanh 
p h i n tich dff lidu, nghien ctfu da cho tha'y dtfdc miJc 
dp tac ddng ciia phong each lanh dao dd'n stf hai 
Idng eiia nhan vidn. Ngoai trtf phong each lanh dao 
ddc doan anh htfdng tieu ctfc de'n sif hai long eiia 
nhan vien thi cac phong each cdn lai deu anh htfdng 
lich ctfc de'n stf hai long ciia nhan vien • 

Bdng 7. Tom tdt mo hinh 

Mo hlnh 

1 

a. Bien doc 

b. Bien phu 

R 

0,722 

R' 

0,521 

R̂  hl$u chinh 

0,515 

ap: (Constant), DD,CD,TD,DC 

luoc: HL 

Sal 50 udc ludng 

0,51240 

H^ so Du[t}in-Watson 

1,899 

Ngudn: Tdc gid. 2019 

Bdng 8. ANOVA 

Mo hlnh 

HOI quy 

1 1 Phan du 

Tdng 

long cac binh phUdng 

84,390 

77,453 

161.843 

B$ctudo(df) 

4 

295 

299 

Binh phUdng dd ISch 

21,098 

0,263 

F 

80,356 

Sig. 

0. 

I. Bien ddc lap: (Constant), DD, CD, TD, DC 

b. Bien phu thudc. HL 

Nguon: Tdc gid, 2019 
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Bdng 9. Kef qud hoi quy 

Model 

1 

Hang so 

DC 

CD 

TD 

DD 

H$ so chua 
chuan hoa 

B 

0,907 

0,447 

0,280 

0,145 

-0,200 

Std. Enor 

0,285 

0,040 

0,051 

0,049 

0,048 

H$so 
chuan hoa 

Beta 

0,489 

0,239 

0,132 

-0,172 

t 

3,179 

11,054 

6,522 

2,993 

-4,143 

SIg. 

0.002 

0,000 

0,000 

0,003 

0,000 

Thong ke da c$ng tuyen 

Tolerance 

0,828 

0.866 

0.835 

0,946 

VIF 

1,208 

1,155 

1.198 

1.067 

Ngudn: Tdc gid, 2019 
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ABSTRACT: 
As the economy develops, employees' lives are improved and wages are not an important 

factor in determining job satisfaction of employees. However, the need for respect and 
development is also taken into consideration when choosing the workplace. Wexley & Yukl 
(1984) state that employees will choose a leader who is able to provide adequate instructions 
and guidelines on how best to do the job. Ribelin, (2003); Keashlyet et al., (1994) mention that 
if the relationship between leaders and employees is not good, it will reduce the efficiency of 
the organization's work, increasing the rate of employees leaving the company. Therefore, it is 
essential to study the influence of leadership style on thejob satisfaction of employees to retain 
high quahty human resources and promote employees' capabilities, contributing to the 
successfully implementation of the electricity industry development and the general 
development of Ho Chi Minh City. 

Keywords: Leadership style, satisfaction, staff, Vinh Loc Industrial Park. 
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