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1. Dat van de 
Dat nuac ta dang trong qua trinh chuyen doi tir nen 

kinh te ke hoach hoa tap trung sang nen kinh te tht tnrang 
(KTTT) De thich ijng voi doi moi ve kinh te, dao tao nhan 
lire (DTNL) ciing phai thay doi theo. Nhung, quan li giao 
due o niToc ta con nhieu yeu kem dan den: "Cong tac dao 
tao (DT) chua gan chat che vcri nhu cau xa hoi" [1], Nganh 
Det may Viet Nam da hgi nhap vai nen kinh te the giai, thi 
truang chinh la xuat khau. Do vay, DT voi chat lugng cao, 
san pham cung ung kip thai (jut in time) de dap irng nhu 
can luon bien dong ciia khach hang dang la mpt yeu cau cap 
bach hien nay. DT theo don dat hang (DDH) la giai phap 
htru hieu de cac ca so DT (CSDT) thuc hien quy luat cung 
- cau trong nen KTTT, 

2. Npi dung nghien cCTu 
2 . 1 . Mot sd khai niem cif han 

- DDH DT la hgp ddng ciia khach hang ki vai CSDT dk 
thuc hien dich vu DT vai cac yeu cau ve chat lirgng, s6 
lugng, ca cau nganh nghe, trinh do, thai gian cung ung 
nhan luc va gia djch vu theo thoa thuan cua doi ben. 

- DT theo DDH la viec thuc hien hap dong djch vu DT 
giiJa CSDT vai khach hang theo nhirng ngi dung da dugc ki 
ket giira doi ben [2]. 

- Qudn li DT la mot qua trinh ma trong do diln ra cac hoat 
dong lap ke hoach, to chuc, dieu khien, kiem tra, danh gia 
cac hoat dgng DT ciia toan he thong theo khoa hgc va ĉ u 
tnic nhat dinh nham dat dugc cac muc tieu ciia CSDT [3]. 

2.2. Quan li Sao tao theo ddn ilat hang ciia doanh nghiep 

nganh Det may 

2.2.1. Dac diem cua nganh Det may 

Den het nam 2016, ca nuac co 9.563 doanh nghiep (DN) 
hoat dgng trong ITnh vuc det may, trong do co 6,413 DN 

may, chiem 67% tong so DN toan nganh. Nganh Det may 
thu hiit hon 2,5 trieu lao dgng true tiep, chiem khoang 20% 
lao dong cua khu vuc kinh te cong nghiep Viet Nam, trong 
do, lao dgng lam viec trong cac DN may chiem hon 80% 
tong so lao dgng toan nganh [4], 

Giai doan tir nam 2005 den nam 2018, nganh Det may 
Viet Nam dat mire tang truang kim ngach xuat khau 
(KNXK) binh quan tren 17%/nam, dua Viet Nam tra thanh 
mgt trong nhirng quoc gia co toe do tang trucmg KNXK det 
may nhanh nhat the giai. Nam 2018, Viet Nam da vuon len 
nhom 3 nuac xuk khau hang may mac Ion nhk th8 giai. 
Hang det may Viet Nam da co mat tai 180 quoc gia va vung 
lanh tho, chinh phuc dugc nhirng thj truang kho tinh nhir: 
MT, EU, Nhat Ban, Han Qu6c,...[5]. 

Nganh Det may sii dung nhieu lao dgng nhung chSt lugng 
nguon nhan luc thip, s6 lao dgng qua DT chilm ti le rat it. 
Theo so lieu tir Tong cue Thong ke [6], lao dgng co trinh 
do dai hoc, cao dang trong nganh Det may tinh dSn het nam 
2016 chi chiem 11,2%. S6 lao dgng co trinh do so cip tra 
len cung chi chigm x^p xi 31%, chu yeu la lao dgng quaDT 
duai 3 thang va DT theo hinh thiic kem cap tai DN, Bai 
vay, nhu cau DTNL cua nganh Det may la rit cao. 

Theo quy hoach phat tri^n nganh Cong nghiep Det 
may Viet Nam den 2020 tim nhin 2030 [6], du kifin dk 
nam 2025 so tao dgng trong nganh Det may se la 5 trieu. 
Nhu vay, binh quan moi nam nganh Det may cin khoang 
100,000 lao dgng, dac biet la lao dgng dugc DT ct cac vi tri 
quan li san xuit, kT thuat, sang tac, thiet kg mau, quan li chit 
lugng, cai tien, cong nghe det sgi... 

Cugc Cach mang Cong nghiep lin thij tu (CMCN 4.0) 
dugc du bao se co tac dgng Ion dfin nganh Det may Vi§t 
Nam. CMCN 4.0 se tao ra nhik thay d6i trong san xuit 
kinh doanh san pham det may bao gom cac giai doan ril 
khau thiet ke san pham, cung irng nguyen phu lieu, san 
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xuat, xuat khau va marketing. Vcn su tac dong ciia cugc 
CMCN 4.0, lao dgng trong nganh Det may cin co ki nang 
tu duy nhieu han so vai truac day. Vi vay, nhu cau DT trong 
gmi doanh toi la rit Icm va cong tac DT cung cin thay d6i 
de dap ling vai nhu ciu cua cac khach hang. 

2.2.2. Oac thil dao tao theo ddn dat hang ciia doanh nghiep 
nganh Det may 

Nganh Det may da san xuit kinh doanh trong co ch6 thi 
trucmg va hgi nhap quoc tg vai nhirng tieu chuin chit lugng 
hgt sue kbit khe va thai gian giao hang diing kg hoach, Vi 
v|y, khi dat hang DT, cac khach hang co yeu cau rit cao 
doi voi cac CSDT. Qua nghien ctiu ciia tac gia va cac khoa 
thi digm DT theo DDH tai Truang Dai hgc Cong nghiep 
Det May Ha Ngi (DHCNDMHN), DT theo DDH cua khach 
hang det may co nhu-ng dac thii sau day: 

- Chuang trinh DT (CTDT): Mgt dac dilm rit ro ciia DT 
dreo DDH so voi cac phucnig thirc DT khac la chuin diu ra 
cua CTDT/nang luc ciia ngucri t6t nghiep la do khach hang 
quygt dinh chir khong phai do nha truong tu de ra. Khach 
hang ciia CSDT det may rat lan va rit da dang. Do vay, co 
nhieu chuan dau ra khac nhau va CSDT phai can cu vao 
chuan diu ra theo ygu cau ciia timg khach hang dg Ihigt 
ke ngi dung va cau tnic cua CTDT cho phii hgp ma khong 
thg su dung cac CTDT truong dang co hoac CTDT do Nha 
nuoc ban hanh. 

- Thdi diem DT: Do dac diem ciia nganh Det may la san 
xuat gia cong theo dan hang ciia cac thi truang quoc tg ngn 
miia cao diem cua san xuat la tir thang 4 dgn thang 11 hing 
nam. Vi vay, cac khoa DT ngan han de nang cao trinh do 
cho dgi ngil nhan luc hien co thuong vao thuang dugc to 
chuc tir thang 0! den thang 03 hang nam (nguon: Phong 
Dao tao, Trucmg DHCNDMHN). D6i vai cac khoa DT dai 
han phuc vu cho nha may mai hoac phat trien nha may hien 
CO thuang dugc to chiic bat ki thai diem nao khi co nhu cau. 

- Kinh phi DT: Cac khoa DT theo DDH ciia DN nganh 
Det may khong dugc Nha nuac ho trg kinh phi ngn chi phi 
cho khoa hgc phai tinh dii theo gia dich vu va tich liiy dg 
phat trien. Day la diem yeu ciia cac CSDT cua Viet Nam, do 
chua boat dgng quen trong co che thi truong. Cho den nay, 
chua CO huong din ciia Nha nuac ve viec xay dung djnh muc 
kinh tg - kT thuat; phuang phap xay dung gia djch vu giao 
due, DT. Thang 9 nam 20! 8, Bg Giao due va DT (GD&DT) 
mai du thao Thong tu buarig din xay dung, thim dinh va 
ban hanh dmh rnijc kinh te - kl thuat; phuang phap xay 
dung gia dich vu giao due DT ap dung trong ITnh vuc giao 
due DT nhung chua ban hanh. Phuang pbap chii ygu la tinh 
toan thuc tg theo CTDT va ucrc tinh dua vao kinh nghiem. 
Vi vay, theo ket qua khao sat ciia Truang DHCNDMHN, 
20% DN dgt may cho rang kinh phi cac khoa DT ciia truang 
con cao (ngu6n: Trudng DHCNDMHN). 

- NgieM hoc: Nguoi hgc theo DDH cua DN nganh Det 
may rat da dang: 

+ Nhan lire cua cac to chirc, DN det may giri dgn de DT 
hoac b6i duang nang cao trinh do hoac de dap ung yeu cau 
mai ciia DN. 

+ Nguoi lao dgng co nhu cau boi duong nang cao trinh do 

hoac DT dg chuygn doi cong viec. 
+ Hgc sinh moi t6t nghiep trung hgc co so (THCS), trurig 

hgc ph6 thong (THPT), cao ding, dai hgc dugc DN tuygn 
dung dg b6 tri vao nhiing vi tri lao dgng con thigu nhan lyc. 

- Hinh thiec vd dia diem DT: Cac khoa DT theo DDH ciia 
DN nganh Det may chii ygu la hgc theo hinh thuc ban tap 
tnmg, nguoi hgc vira lao dgng vira hgc tap. Co thg hgc mgt 
bu6i trong ngay hoac hgc vao cac buoi t6i hoac thii Bay, 
Chu nhat. Do ap luc cong viec va khong dugc danh thai 
gian toi uu cho viec tham gia cac khoa hgc ngn anh huong 
dgn chit lugng DT Da s6 (78,5%) cac khoa hgc dugc to 
chiic DT tai DN, khoa hgc dugc t6 chiic DT kgt hgp giiia 
truang DHCNDMHN vai DN chigm 17.6%, 3.9% cac khoa 
hgc dugc to chirc DT tai truang. 

- Gido vien vd phuang phdp giang day: Theo chu truong 
chung cua Truong DHCNDMHN, cac lop DT theo DDH 
cua DN deu dugc uu tign lira chgn nhiing giao vien co 
chuygn mon viing vang, da c6 kinh nghiem cong tac tai 
DN, phuang phap su pham tot, iing xu linh boat.... Vi vay, 
so lugng nhung giao vien dap iing yeu cau rat han che. Dgi 
ngii giao vien nay dugc boi duong hang nam de nang cao 
nang luc. 

2,2.3. Quan li dao tao Iheo ddn dat hang cua doanh nghiep nganh 
Det may 
a. Qudn li viec xdc dinh DDH DT 
DT theo DDH ciia DN nganh det may co nhimg dac thu 

rigng, do vay quan li DT theo DDH cua DN nganh Det may 
cung CO nhung khac biet. Dao tao theo DDH con la vin dg 
moi me khong chi vai CSDT ma ca d6i vai cac khach hang. 
Cac khach hang det may hien nay van chua quen voi viec 
dat hang cac truang DT. Boi vay, de DT theo DDH thi viec 
quan trgng hang dau va khong thg thigu la CSDT phai quan 
li viec xac dinh DDH de thuong xuygn co dugc DDH tir 
khach hang va to chiic cac khoa DT Day la dilm khac biet 
CO ban ciia DT theo DDH voi cac phuang thiic DT khac. 
Quan li viec xac dinh DDH dao tao cin thuc hien theo quy 
trinh nhu o So d6 1. 

Buac . Truang to chiic tiep thi 
voi khach hang 

1 
Buoc 2. Xac dinh khach hang tiem nang co 

nhu cau dao tao 

i 
Buac 3. To chiic thuang thao va 

thoa thuan vai khach hang v l DDH 

•I 
Buac 4 Ki kit hgp dong dao tao 

theo DDH 

So do I: Qiiy trbih quan li viec xac dmh 
DDHDT 
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- Budc 1: Td chuc tiep thi (marketing) vdi khach hdng 
Hien nay, DT dugc coi la mgt dich vu, do vay tigp thi 

dugc coi la buac khoi dau quan trgng va khong thg thieu 
ciia mgi dich vu, trong do co djch vu DT [7]. CSDT diuc 
hien tiep thi voi cac loai doi tugng khach hang cita nganh 
Det may nhu: Tap doan Det may Viet Nam, cac DN det 
may ciia trung uong va dia phuong, DN det may dau tu tir 
nucrc ngoai,...Thong qua cac hinh thiic nhu vigt thu ngo, 
to chirc cac cugc gap go, trao doi vol cac khach hang dg hg 
biet dugc nang lyc DT nhu: Cac nganh nghe, trinh do, chat 
lugng DT ciing nhu uy tin va thuang bieu de khach hang co 
niem tin ban dau, 

- Biedc 2: Xdc dinh khach hang tiem ndng cd nhu cau 
DT 

Khach hang det may co nhigu loai, co nhung khach hang 
CO tiem nang ve kinh tg va co nhu can DTNL, nhung cung 
CO nhiing khach hang khong co nhu cau DTNL hoac khong 
CO digu kien dg DT. Do vay, qua tigp thi voi cac khach hang, 
CSDT xac dinh dugc nhiing khach hang c6 tiem nang va co 
nhu cau DTNL dg thiet lap quan be voi hg. 

- Budc 3: Thuang thdo vd thda thuan vdi khach hdng 
vi DDHDT 

Vai khach hang co tiem nang va co nhu cau DTNL, to 
chiic thuong thao va thoa thuan voi khach hang vg DDH 
dao tao. Thao luan ve nang luc nghe nghiep (chuan dau ra) 
ciia cac loai nhan lyc ma hg can, so lugng, thoi gian DT va 
gia ca ciia dich vu DT ma hg phai chi tra. 

- Budc 4: Kikit h^ ddng BT theo DDH 
Sau khi doi ben da thuong thao va thoa thuan ciing nhau 

ve DDH DT voi day dii cac ygu to ngu tren, CSDT va khach 
hang ki kgt hop dong DT theo DDH da dugc thoa thuan dl 
thuc hien. 

b. Qudn li viec thiet ke cdc khda DTvd idp ke hogch ddo 
tgo theo dan ddt hdng 

Qudn li vi$c thiet ke cae khda DT: 
Thigt kg cac khoa DT bao gom cac cong viec: Thilt kg 

CTDT cho timg khoa DT theo DDH; Du kiln so lugng va 
thai digm tuyen sinh. 

- Qudn li viec ihiet ke CTDT cho timg khoa ddo tgo theo 
DDH: Dg quan li viec thigt kg cac CTDT cho cac khoa 
DT theo DDH, nha trucmg can thanh lap nhom bign soan 
CTDT bao gom nhiing giao vign, can bg quan li giao due va 
dai dien khach hang co dii nang lyc dg thilt kl cac CTDT. 
Nhom bien soan CTDT phan tich cac nang luc dau ra ciia 
CTDT theo DDH, do la nhflng kign thirc, kT nang va thai do 
can thigt ciu thanh ciia m6i nang luc diu ra lam can cir xac 
dinh ngi dung ciia CTDT.Tigp theo la ciu tnic ngi dung cua 
CTDT thanh cac mo dun nang lyc thyc hien (NLTH) dg co 
thg to chiic cac khoa DT theo tigp can nang lyc. 

- Qudn li viec xdc dinh thai luang cho cdc khda DTtheo 
DDH Can cii vao muc tigu va ngi dung CTDT dugc thigt 
kg, can xac dinh thai lugng ciia cac khoa DT cho phii hgp, 
tranh qua tai hoac lang phi thoi gian. Thoi lugng ciia khoa 
DT phu thugc vao nang luc ciia nguoi hgc va cac digu kien 

dam bao chat lugng ciia m6i CTDT. 
- Du kien sd luang vd thdi diem tuyen sinh cdc khda DT: 

Can cir vao yeu cau ciia DDH va dieu kiSn cua truofng dl du 
kiln so lugng va thoi digm tuyen sinh cho phii hgp. 

Lap ki hoach DT theo DDH: 
CSDT can lap kg hoach phan bo cac khoa DT trong nam 

hgc cho phii hgp vai kha nang ciia truong va yeu cau ciia 
khach hang. Lap kg hoach DT theo DDH cin chii y din dia 
dilm to chiic khoa hgc, phuang thiic to chiic DT, lya chgn, 
bo tri giao vign va phan bo cac digu kien dap iing yeu ciu 
DT theo DDH. Cac kl hoach bao g6m: 

- Kd hogch DTtheo DDH: Xay dyng kl hoach nhim muc 
dich sir dung toi uu cac ngu6n lyc hien co ciia truang va 
khach hang (neu cin), K I hoach DT nam hgc dy kiln cac 
khoa DT dai ban va ngan han theo DDH se to chiic DT, phu 
hgp voi nang luc DT ciia truang. 

- Ke hogch bo tri gido vien vd chudn bj hoc lieu cho cdc 
khda DT theo DDH: Dg giang day cho cac khoa DT theo 
DDH can lya chgn giao vign dat chuan ve phuong phap 
day hgc, cac kT nang mem, kinh nghigm thuc tien va kha 
nang xii li linh hoat cac tinh huong su pham. Vi vay, can 
lya chgn, boi duong giao vien dat tieu chuan dg dam bao 
chat lugng cac khoa DT. Co thg phoi hgp voi khach hangde 
sir dung can bg ciia DN det may lam huong din vign thyc 
hanh hoac chuygn gia cho cac ngi dung chuyen sau cin 
kinh nghiem thuc tign. Tuy nhien, can dam bao dgi ngu nay 
dap ting tigu chuan ciia CTDT va giang day theo ngi dung, 
phuang phap da dugc thong nhat. Giao vien giang day 
chuan hi hgc lieu cho cac khoa DT theo yeu ciu ciia CTDT, 
can chii y sii dung cac bai tap tinh huong, san phim... tii 
thyc tign san xuat. 

- Ke hogch chudn bj cdc dieu kien ca sd vdt chdi: Dieu 
kien CSVC va thigt bi day hgc ciia cac tnrdng hien nay con 
han chg, trong khi DN thucmg xuygn dau tu cong nghe, 
thiet bi hien dai de canh tranh. Nguygn tic trong day hoc 
la nguoi hgc dugc hgc tap trong dieu kien cang giong vdi 
moi trudng thyc tg cang tot, se nit ngan dugc thdi gian lam 
quen vdi thyc tiln khi vao san xuit. Chmh vi vay, CSDT 
cin phoi hop vdi khach hang trong cac khda DT theo DDH 
dg su dung trang thiet bi, vat tu cQa khach hang va phai tam 
rd cac digu kien phoi hgp trong hgp ddng DT. 

' Qudn li viec xdy dung phuang dn tdi chinh cho cdc khoa 
hoc 

+ Che dp cho cdn bd, gido vien tham gia: DT theo DDH 
la nhumg khda DT ddi hdi cao vl trinh AQ chuygn mon, 
nghiep vu su pham ciia giao vign, ddng thdi khi giang day 
CO thg phai luu tni tai DN trong thai gian dign ra khda hgc, 
Vi vay, chg do cho can bg, giao vien can xay dyng theo co 
chg dac thil nham huy dgng dugc nhiing giao vien co nang 
lyc thuc sy, qua do khuygn khich can bg, giao vien tiep tuc 
boi dudng nang cao trinh do dap img nhu ciu. 

+ Tinh todn chi phi cho mdi khoa DT- Sd lugng tuygn 
sinh cung nhu CTDT ciia moi khda hgc mgt khac. Do vay, 
can cii vao ngi dung CTDT ciing nhu so lucmg tuygn sinh 
va thdi gian DT ciia mdi khda hgc, CSDT cin tinh toan kinh 
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phi DT cho timg khda hgc dg dua vao hgp ddng DT theo 
DDH. Khi tinh toan kinh phi DT, can chii y ygu td canh 
tranh, ngu xay dyng dan gia DT qua cao, khach hang co thg 
lua chgn CSDT khac dg dat hang nhung ngu xay dyng qua 
thap se khong dii chi phi hoac khong cd tich Itiy dl diu tu 
nang cao chat lugng cac khda DT tiep theo, 

c Qudn li viec Iriin khai cdc khda DT theo DDH 
Quan li viec triln khai cac khoa DT theo DDH co cac ngi 

dung: Quan li vigc td chiic qua trinh DT, quan li viec thyc 
hien qua trinh DT va quan li vigc danh gia kgt qua hgc tap, 

Qudn liviec to chuc qud trinh DT: Nha trudng giao cho 
phdng DT va cac khoa quan li, cd sy phdi hgp giita trudng 
va khach hang. Doi vdi cac lop DT tai trudng, quan li qua 
trinh DT theo chirc nang dugc giao cho cac khoa/trung 
tam CO su chi dao ciia ban giam hieu va thanh kigm tra ciia 
phong thanh tra giao due, Doi vdi cac ldp DT tai DN, viec 
quan li qua trinh day hgc co su kgt hgp giiia nha trudng vdi 
DN, DN thudng cti dai dien cua phdng To chirc nhan sy kgt 
hgp theo doi va phan hoi vg phong DT ciia trudng. 

Qudn li viec thuc hien cdc khda DT: Quan li viec thuc 
hien cac khoa DT can chii y tdi kha nang lign kgl DT giiia 
CSDT va khach hang de tan dung dugc thg manh ciia mdi 
bgn trong qua trinh thuc hien cac khoa DT, Quan li viec 
thyc hien cac khda DT bao gdm: 

- Qudn li viec tuyen sinh cho cdc khda DT: Tuygn sinh 
cac khoa DT theo DDH ciia khach hang thudng la do khach 
hang cii can bo, cdng nhan vign cua hg tham gia cac khda 
DT. Tuy nhign, ciing cd nhung trudng hgp khach hang can 
CO nhan lyc mdi dg phat trign san xuat hoac dg dap ting su 
thay ddi cong nghe trong san xuat, trudng hgp nay CSDT 
va khach hang can phoi hgp vdi nhau de tuygn sinh tir hgc 
sinh pho thdng. 

Quan li viec tuygn sinh cbo cac khda DT can thyc hien 
theo diing quy chi, Tuy nhien, tuygn sinh cho cac khda DT 
theo DDH phai rit linh hoat, td chiic tuygn sinh quanh nam 
tbeo nhu ciu ciia khach hang. Mat khac, dl DT theo NLTH, 
trudng cin quan li tdt viec danh gia nang luc dau vao dg 
lua chgn ngi dung DT va phan ldp hgc cho phii hgp vdi doi 
tugng, day la mdt ygu cau quan trgng, cin quan tam trong 
quan li tuygn sinh. 

- Qudn li viec hudng nghiep vd tu vdn chgn ngdnh cho 
hgc sinh pho thdng: Trong trudng hop diu vao la hgc sinh 
pho thdng, trudng cin phdi hgp vdi khach hang de hudng 
nghiep, tu vin cho hgc sinh lya chgn dugc nganh nghe phii 
hop vdi nang lyc ca nhan va vdi yeu cau ciia khach hang. 

- Qudn li viec thuc hien qud trinh dgy hgc: 
+ Qudn li viec chudn bi cho qud trinh dgy hpc: Viec 

chuin bi cho qua trinh day hgc bao gdm cac ngi dung: Bien 
soan bai giang tich hgp, thilt ke hgc lieu.Dg day hgc theo 
NLTH, giao vign phai bign soan bai giang tich hop H thuygt 
vdi thyc hanh va thilt kg giao an theo mau quy dinh [8]. 
Giao vien phai thilt kl diy dii hgc lieu de phat cho ngudi 
hoc trude khi thuc hien bai giang. Dg quan li viec chuan bj 
cho day va hgc, trudng bd mon can thong qua giao an va 

hgc lieu ciia timg giao vien trude khi Ign ldp. 
+ Qudn li viec thuc hiin bdi gidng ciia gido vien: Giao 

vien cin chuyin tir day hgc theo tigp can ngi dung sang 
day hgc theo tilp can muc tigu de dam bao viec hinh thanh 
dugc nhiing nang luc cin thilt cho ngudi hgc. Phai day theo 
cac cong viec ciia nghg, chua thanh thao cdng viec nay thi 
chua day sang cong viec khac [2]. Can quan li viec thyc 
hien muc tieu, ngi dung cua cac bai giang theo tien do va 
dam bao chat lugng. Dam bao giang day diing ndi dung ciia 
CTDT, khdng cit xen ngi dung hoac thdi lugng, nham dam 
bao muc tigu da dl ra. Giao vien cin ling dung cac phuong 
phap day hgc tich cue, day hoc theo nang lyc tich hgp giira 
li thuygt vdi thuc hanh, img dung cdng nghg thong tin trong 
day hgc, day hgc phan hda,,,, de nang cao chat lugng va 
higu qua DT. Vin dl nay dang ia mgt khau yeu ciia giao 
vign d cac trudng cua nganh Det may. Trudng bd mon can 
tham dy cac gid giang ciia giao vien dl theo ddi va gop y 
trong viec cai tign phucmg phap day hgc. 

+ Qudn li hogt dgng hoc cua ngudi hgc: Quan li hoat 
dgng hgc cua ngudi hgc bao gdm quan H viec hgc tap tren 
ldp va quan H viec hgc tap ngoai gid ten ldp nhu viec hoan 
thanh cac bai tap vg nha, cac hoat dgng ngoai gid Ign ldp,,. 
Giao vign phai xay dung dugc ke hoach va lap hd so theo 
doi sy phat trign ciia timg ngudi hgc trong qua trinh phat 
trign nang lyc, dinh hudng cho ngudi hgc ve chuyen mon 
dya tren cac thdng tin dugc cap nhat lien quan den nghg 
nghiep. 

+ Qudn li viec ddnh gid kit qud hgc lap: Trong danh gia 
kgt qua hgc tap, can chii y cac tigu chi dugc xac dinh tu muc 
tigu DT/chuan dau ra theo yeu cau cua khach hang. Can 
phoi hgp vdi khach hang xay dyng tigu chi, chuan danh gia 
va cong bo cong khai cho ngudi hgc. Tiiy thugc vao phuong 
thirc DT, kigm tra va danh gia kgt qua hgc tap cua ngudi hgc 
bao gom kigm tra, danh gia sau khi kgt thiic bai giang tich 
hgp, danh gia kgt thiic md dun va danh gia kgt thiic khda 
DT Giao vign can kigm tra, danh gia ket qua hgc tap ciia 
hgc vign theo nang lyc dau ra cua CTDT. Danh gia phai 
bao dam tinh khoa hgc, chinh xac, cong bang, khach quan. 
Trudng bg mdn va phong DT can theo doi va giam sat viec 
danh gia kgt qua hgc tap cua hgc vign theo nang lyc 

Nang lyc ciia ngudi hgc dugc danh gia qua viec thyc hien 
cac cong vigc ciia nghe giong nhu ngudi lao dong ciing vi 
tri trong nganh Det may. Danh gia nang luc timg ca nhan 
ngudi hgc khi hg thyc hien va hoan thanh cong viec ctia 
nghg so vdi chuan ma khach hang quy djnh. 

- Qudn li viec thi, cdp vdn bdng, chung chi lot nghiip: 
Cd thg sir dung cac phuong phap thi kgt thuc khda DT nhu 
lam bao cao, tigu luan, dy an, bai tap nhdm hoac giai quyet 
cac tinh hudng thuc tign... Tiiy thugc vao tinh chat va thdi 
gian ciia timg khoa DTde lua chgn phuong phap thi kgt thiic 
khda DT cbo phii hgp. 

Cap van bang doi vdi khoa DT dai han va cap chiing chi/ 
chiing nhan doi vai khoa DT va boi dudng ngan han phai 
tuan thu quy dinh chung ciia nha nude nhung cung can linh 
hoat va phai thda thuan vdi khach hang dg tranh trudng hgp 
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sau khi nhan van bang ngudi hgc bo di lam nai khac, gay 
ihiet hai cho khach hang. 

d Ddnh gid chu trinh DT theo DDH 
Sau khi kgt thiic cac khoa DT theo DDH, trudng c in danh 

gia viec to chiic cac khda DT cung nhu chat lugng ciia tirng 
khda DT dg riit kinh nghiem va chuan bi cho mgt chu trinh 
DT theo DDH mdi [2]. 

Ddnh gid cdc khda DTtheo DDH 
- Ddnh gid chdt luang cua cdc khoa DT 

Trugng va khach hang can phdi hgp ciing nhau dg danh 
gia chat lugng cua cac khda DT. Chat lugng cua khoa DT 
dugc danh gia qua nang lyc ciia ngudi hgc sau khi kgt thuc 
khda DT so vdi ygu cau cua khach hang. Ti le % ngudi hgc 
dat cac loai gidi, kha, trung binh se phan anh chat lugng 
cua timg khoa DT. Qua do, cd the phat hien va phan tich 
nhiing diem ygu vg ndi dung CTDT, hgc lieu, phuang phap 
giang day, kigm tra danh gia... ciia cac khda DT de nit kinh 
nghiem cho cac chu trinh DT theo DDH mdi. 

- Ddnh gid hieu qud ciia cdc khoa DT [9] 
Hieu qud trong ciia khda DT: Hieu qua trong thg hien d 

ti le ngudi hgc tdt nghiep va chi phi DT tren moi dau ngudi 
hgc tot nghiep cua timg khoa DT, Qua danh gia hieu qua 
trong nha trudng cd the phat hien dugc chat lugng DT cung 
nhu viec phan bo va sir dung cac nguon lyc da hgp li chua, 
cd nhiing lang phi nao can khac phuc, tu do de ra nhiing 
giai phap quan li nham khac phuc cho chu trinh DT sau. De 
quan li viec danh gia hieu qua trong ciia cac khoa DT, nha 
trudng can chi dao cac cd phan lign quan tinh toan chi phi 
DT/diu hgc vign tdt nghiep, phan tich co cau tai chinh chi 
cho khoa DT... 

Hieu qud ngodi cita khda DT: Hieu qua ngoai the hien d ti 
le ngudi hgc tot nghiep co viec lam va sy thang tien ciia hg 
trong nghg nghiep. Vdi cac khoa DT theo DDH thi hgc vign 
tdt nghiep dgu dugc cac khach hang sii dung. Tuy nhien, 
can danh gia viec thang tign cua ngudi hgc sau tdt nghiep 
thdi gian 6 thang, mgt nam nhu dugc tang luong, tang bac, 
dugc dg bat chirc vu mdi, v.v... Dg lam dugc viec nay dinh 
ki, CSDT can giao cho bd phan chuygn trach phoi hgp vdi 
khach hang dieu tra, danh gia dg nit kinh nghiem cho chu 
trinh DT theo DDH tilp theo. 

Ddnh gid chu trinh DT 
Ra soat, danh gia toan bd chu trinh DT tir xac dinh DDH 

dao tao, lap ke hoach va thigt ke cac khoa DT, trien khai cac 
khda DT cho den danh gia cac khoa DT de nit kinh nghiem. 
Trong danh gia chii y phan tich cac yeu td bgn trong. bgn 

ngoai nha trudng tac dgng den chat lugng, hieu qua ciia 

khoa DT, dac biet la su phoi hgp ciia CSDT vdi khach hang. 

Xong mgt chu trinh DT theo DDH, nha trugng lai bat dau 

mdt chu trinh DT theo DDH mdi vdi viec khdi dau la danh 

gia lai nhu ciu DT theo DDH. Quan li chu trinh DT theo 

DDH dugc thg hien d So do 2. 

Xac dinh don 
d|lt bang 

Lap ke hoach va ^ . 
Ihiet ke chuonj 

(rinh dao tao 

r — I 
I 

Khach hang 

To chiic trien 
khaiDT 

i.-^T 

Danh gia chu ^ " ™ " " 
trinh DT 

Sa dd 2: Qudn li chu trinh DT theo DDH 

3. Ket luan 
Bai bao da ngu bat dac digm ciia nganh Det may Viet 

Nam trong giai doan hien nay, Igt vao top 3 nude xuat khau 

Idn nhat the gidi nhung chu ygu lam theo phucmg thiic gia 

cong, sd lao dgng qua DT thap. Dg canh tranh va phat tnen, 

giai doan tdi nganh Det may cd nhu cau DT rat Idn, Chinh 

vi vay, DT theo DDH cua DN nganh Det may co nhiing dac 

thu rigng v l CTDT, thdi d i lm DT, ngudi hgc, hinh thirc 

va dia digm hgc tap. . . , Tu do, d l xui t chu trinh quan li 

DT theo DDH ciia DN nganh Det may gdm 4 budc. Quan 

li viec xac dinh cac DDH DT la budc khac biet co ban so 

vdi cac phuang thuc DT khac gdm cac cdng viec: T6 chiic 

marketing vdi khach hang; Xac djnh khach hang tilm nang 

cd nhu cau DT; Thuong thao va thoa thuan vdi khach hang 

vg DDH DT; Ki ki t hgp ddng DT theo DDH. Budc tilp 

theo la: Quan li viec thilt ke cac khda DT va lap k l hoach 

DT theo DDH; Quan li viec triln khai cac khda DT theo 

DDH va danh gia chu trinh DT theo DDH, Trong chu trinh 

nay, co sy tham gia, ph6i hgp chat che tir phia khach hang 

dat hang DT. 
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TRAINING MANAGEMENT ON ORDERS OF ENTERPRISES 
IN TEXTILE AND GARMENT INDUSTRY 
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ABSTRACT: The article presents the features of the textile and garment industry, 
such as the large number of enterprises but most of them are medium and 
small ones, diversified exporting market with high quality requirement, and 
fierce competition. Therefore, training on orders of enterprises in textile and 
garment industry has its own characteristics, including different types of 
learners with different qualifications but high output requirements; training 
times IS all the year round with mainly short-term courses, and in - company 
training; flexible training programs according to the needs of customers. 
Thence, the author proposes 4 steps to manage the training cycle based on the 
orders of customers in textile and garment industry, in which the coordination 
role of customers in training process is emphasized. 

KEYWORDS: Training; orders; textile and garment industry; training management. 
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