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PHAN TICK CAC MO HINH D U BAO 
NGUON NHAN Ll/C CHO DOANH NGHIEP 
NHO VA Vl/A TAI KHU VUC TIIANH PHO 

HO CHI MINH TRONG BOI CANH CUA 
CUOC CACH MANG CONG NGHIEP 4.0 

• N G U Y I N THI TUYET LE 

TOM TAT: 
Trong bd'i cdnh bung nd cdch mang cdng nghiep 4.0 ddn dd'n nen kinh te thi tttfdng khdng 

ngtfng phdt tridn vd gia tdng, di dIu Id cdc tfng dung nen tdng cdng nghd mdi phuc vu cho hoat 
ddng va san xud't kinh doanh, thtfdng mai djch vu... Didu ndy ddi hdi doanh nghiep khdng 
ngtfng cdi tie'n va phat tridn trang thid't bi, nhan ltfc, vat Itfc. Do'i vdi doanh nghidp nhd va vtfa, 
trrfde bdi cdnh cdch mang cdng nghidp 4.0, chu doanh nghidp can Hen tue dau ttf cho ddi ngu 
nhan Itfc nham ddp tfng dtfcfc nhu clu vd xu htfdng hidn nay, qua do nang cao gid tri san pha'm 
thtfdng hieu. Ddng thdi doanh nghiep cung can dau trf chdm lo ddi sd'ng nhdn vidn, ttf do tao 
tinh trung thanh va gii? dtfdc ngtfdi tdi. Cdng tde dtf bdo ngudn nhan ltfc ddng vai trd cap thid't 
cho doanh nghiep giup nam bdt xu hrfdng thi trtfdng lao ddng, ddng thdi chu ddng nam bat thdi 
cd tuyen dung vd dao tao bdi dtfdng nhan Itfc. Dd tdi cung de cap cac va'n de phdt tridn nhan 
Itfc lai doanh nghidp nhd vd vffa thdng qua edc md hinh phdt trien nhdn ltfc. 

Tuf khoa: Ngudn nhdn ltfc 4.0, cdc va'n de phat trien nhdn ltfc, nhan ltfc doanh nghiep nhd 
vd vtfa thdi 4.0, md blnh phdl trien nhan ltfc. 

1. D$t van dd 
Ndn kinh te the'gidi ndi chung va Viet Nam ndi 

rieng dang btfde sang mpt thdi ky mdi cua cupc 
cdch mang cdng nghiep 4.0 vdi nhtfng thanh itfa 
khoa hpc tidn tid'n cdn dtfde gpi la ndn kinh te' tri 
thtfe. Theo cdc ly thuye't kinh td' hidn dai, ngudn 
nhan ltfc cha't Itfdng cao Id mdt trong nhtfng yd'u td' 
quan trpng quyd't dinh dd'n stf phdt trien vd ldn tai 
cua nen kinh id'. 

O Vidt Nam, loai hinh doanh nghidp nhd vd vtfa 
ehid'm tdi 98,1% trdn 714.000 doanh nghidp ca 

ntfdc va thanh phd' Ho Chi Minh chie'm 60% trdn 
long so" doanh nghiep tai Viet Nam. 

Thanh phd' Ho Chi Minh Id thanh phd dtfng ddu 
cd ntfdc ve thtfdng mai - kinh le'vd dich vu thdng 
qua cde doanh nghiep ddng gdp cho ngan sach nha 
ntfdc nhieu nha't hidn nay. Trrfde bd'i cdnh each 
mang cdng nghiep 4.0 ddi hdi eae doanh nghidp 
lai thdnh phd' Hd Chi Minh ndi chung va doanh 
nghiep nhd vd vtfa ndi rieng can cd nhtfng stf 
chua'n hi de hda minh vao stf phdt trien chung cua 
nhan loai va eua da't ntfdc. Mdt trong cdc tieu chi 
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phdt trien doanh nghiep nhd va vtfa thi tieu chi 
nhdn ltfc dtfdc ddnh gia hang dau va dtfdc vi nhtf 
mdt tdi sdn cua doanh nghidp. 

Doanh nghidp nhd va vtfa tai thdnh phd Ho Chi 
Minh da ddng gdp phan ldn cho stf phdt tnen cua 
ndn kinh te Viet Nam, ben canh dd, doanh nghiep 
nhd va vtfa cdn la ngudn cung ldn eho thi trtfdng 
lao ddng vd ngudn nhan ltfc cha't Itfdng eao cua ca 
ntfdc. Theo Trung tam dtf bdo nguon nhan Itfc va 
thdng tin thi thtfdng lao ddng thdnh phd' Hd Chi 
Minh linh dd'n quy 1 nam 2019, thanh phd Ho Chi 
Minh da cd 7.950 doanh nghidp ddng ky thanh lap 
mdi. Dieu nay da tdc ddng tieh ctfc den ngudn nhdn 
ltfc tai thanh phd Hd Chi Minh. Thtfc te eho thd'y, 
ngudn eau eho ngudn nhan ltfc tai cde doanh nghiep 
vtfa va nhd Id vd cung Idn, nhtfng bdn eanh dd van 
edn tdn dgng tinh trang thd't nghiep. Phan ldn Id do 
ngudn nhan ltfc chtfa dat dtfdc yeu cau cua nhd 
tuyen dung, cac doanh nghiep d thdi kl each mang 
cdng nghidp 4.0 ludn can tuyen ngudn nhdn ltfc 
chat Itfdng cao de Iam vide vdi eac thie't hi hidn dai, 
cdp nhat cac xu htfdng phat trien kinh td' mdi. 

Cac yeu cau can thiet cua viec phdt tnen ngudn 
nhan ltfc tai edc doanh nghidp nho va vtfa thudc 
khu vtfc thdnh phd Ho Chi Minh de gdp phan phdt 
trien ngudn nhan ltfc eho cdc doanh nghidp nhd vd 
vtfa, ddng thdi cdi thien tinh trang that nghidp tai 
thdnh phd' Hd Chi Minh vd cd ntfdc. 

1.1. Nguon nhdn ldc cdch mqng cdng nghidp 
4.0 

Theo Gartner, cdch mang edng nghidp 4.0 (hay 
cdch mang cdng nghiep lan thtf ttf) xua't phdt ttf 
khdi nidm "Industrie 4.0" trong mpt bdo eao cua 
ehinh phii Dtfc ndm 2013. "Industrie 4.0" ke't ndi 
ede he thd'ng nhiing va cd sd san xud't thdng minh 
de tao ra srf hdi tu ky thudt so gitfa cong nghidp, 
kinh doanh, chrfc ndng va quy trinh ben trong. 

Ne'u dinh nghTa ttf Gartner cdn khd hieu, Klaus 
Schwab, ngtfdi sdng ldp va ehu tich didu hanh Didn 
ddn Kinh te The gidi mang dd'n cdi nhin ddn gian 
hdn vd each mang cdng nghiep 4.0 nhtf sau: 

"Cach mang cdng nghiep dau lien srf dung ndng 
Itfdng ntfdc va hdi ntfdc de ed gidi hda san xud't. 
Cudc cdch mang lan 2 didn ra nhd tfng dung didn 
nang de sdn xud't hdng loat. Cupc cdch mang lan 
3 srf dung dien trf vd cdng nghe thdng tin de ttf 
ddng hda sdn xua't. Bdy gid, cudc cdch mang cdng 
nghiep thtf ttf dang nay nd ttf cupc each mang lan 
3, nd kd't hdp edc cdng nghe lai vdi nhau, lam md 
ranh gidi giffa vdt ly. ky thudt sd va sinh hoc". 

Theo dng Klaus Schwab, td'c dp dot pha cda 
cdch mang cong nghidp 4.0 hidn "khdng cd tien Id 
lich srf". Khi so sanh vdi cdc cudc each mang edng 
nghiep trrfde ddy, 4.0 dang tid'n trien theo mdt ham 
sd' mu ehtf khdng phdi la td'c dp tuye'n tinh. Hdn 
ntfa, nd dang pha vd hau he't nganh cdng nghidp d 
mpi qud'c gia. Chieu rdng va chieu sau cua nhffng 
thay ddi ndy bao trrfde stf chuyen ddi ciia todn bd 
he thd'ng sdn xua't, quan ly va quan tri. 

1.2. Cdc mo hinh dt/t bdo ngudn nhdn lUc 
hi^n nay 

Phtfdng phdp dtf bao ngudn nhan Irfc theo 
phtfdng phdp md hinh hda. 

Cdeh thrfc tie'p can cua phtfdng phdp nay Id 
dung phtfdng trinh todn hpe de md la md'i lien he 
gitfa dd'i trfdng drf bdo vdi cdc yeu td' cd hen quan. 
Mpt sd' yd'u id' cd lidn quan de'n ngudn nhdn ltfc 
thtfdng dtfdc srf dung de drf bdo la ddn sd, vd'n sdn 
xud't, san Itfdng (GDP). 

1.2.1. Du bdo nguon nhdn lUc dua vdo ddn sd 
Qua trinh dtf bdo nay dtfa vdo md'i quan he 

gitfa ddn sd'vd ngudn nhan ltfc. Vide srf dung ddn 
sd de tinh loan ngudn nhdn ltfc cho ta dtf bao ve 
mtfc cung lao dpng eua nen kinh te' ndi ehung hay 
nhtfng ngdnh, vdng cu the' theo muc dich nghien 
ctfu. Dtf bdo ngudn nhan ltfc, dau tidn ta phai tidn 
hdnh dtf bdo dan so. Qua trlnh thtfc hien theo 
nhtfng btfdc sau: 

Btfdc 1. Drf bdo ddn sd' d trfdng Iai theo phrfdng 
phap chuydn tudi. Md hinh ehung de drf bdo theo 
phtfdng phdp chuyen tuoi la: 

L-'„ = L;xP;,^^„ 

Trong dd: L'*^'„ - So dan sd'ng d nhdm n do tuoi 
linh ttf tudi x+n cd d thdi diem dtf bdo l+n; 

L^- Sd' ddn sd'ng d nhdm n dd tudi tinh ttf tuoi 
X lai thdi diem gd'c t; 

^'x.x+n - Hd so' sd'ng sau n ndm ciia nhdm n do 
ludi tinh ttf ludi x ciia ky dtf bdo. 

Khodng chuyen tudi (n) trong trtfdng hdp nay 
cd the la mdt hodc 5 nam va can linh ridng cho ddn 
sd nam va nff. 

Btfdc 2. Can ctf vdo gidi ban tuoi lao dpng cua 
nam gidi va ntf gidi de xac dinh bp phdn ddn sd 
trong do ludi lao dpng theo nam va ntf. 

Btfdc 3. Xde dinh sd'Itfdng ngudn nhan ltfc hdn 
cd sd he so' cd kha nang lao dgng theo ttfng gidi 
tinh. He so' cd kha nang lao ddng ciia ttfng gidi 
dtfde tinh loan trdn cd sd dieu tra trong qud khrf va 
dtfdc dieu chinh eho phii hdp vdi didu kien trong 
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tifdng lai. Thdng thtfdng hd s6' nay bid'n dpng trong 
khoang 94 - 97% dd'i vdi nam gidi vd 95 - 98% dd'i 
vdi nff gidi. 

Btfdc 4. Ttf cdc kd't qud tren ed the dieu chinh 
kd't qua cho phu hdp vdi cdc dieu kidn vd nhan to 
mdi tfong thdi ky dtf bao bdng phtfdng phap he so 
CO dinh. Can chu y la trdn thtfc te', ngudn nhan ltfc 
xa hpi cdn cd the dtfdc bd sung bdi nhtfng ngtfdi 
ngoai dp mdi Iao ddng (nhtfng vdn cd khd nang Iao 
ddng) tiiy theo muc dich dtf bdo. 

1.2.2. Di/bdo nguon nhdn luc dua vdo GDP 
Dtf bdo ndy dtfa vdo md'i quan hd gitfa GDP, dai 

dien cho liem nang phdt trien cua qud'c gia, ngdnh 
hay viing nao do va ngudn nhdn ltfc. Vide srf dung 
GDP de tinh todn ngudn nhan ltfc cho ta dtf bdo ve 
nhu cau vd lao ddng eua nen kinh td'ndi chung hay 
nhffng ngdnh, vung cu thd theo muc lieu phdt trien. 
DlT bao ngudn nhan ltfc, dau tidn ta phdi ed edc 
kich ban ve tang trtfdng GDP ciia qud'c gia, ngdnh, 
vung dtf bdo. 

Md'i lien he gitfa ngudn nhdn ltfc va GDP dtfdc 
the hien theo cdng thtfc todn hpc sau: 

L(t) = L(0)x(l +KXRGDP)'' 
Trong dd' L(t): Lao ddng nam t; 
L(0): Lao dpng ndm 0; 
K : He sd' ttfdng quan gitfa lao ddng va tang 

trrfdng GDP trong thdi ky dtf bdo 
n: Do ddi thdi ky dtf bdo 
RGDP: Td'c do ldng trtfdng GDP binh qudn nam 

trong thdi ky dtf bdo (%) 
1.2.3. Du bdo nguon nhdn luc theo sdn luang vd 

vdn 
Quan he giffa nguon nhan ltfc, san Itfdng vd 

vdn quan he vdi nhau bdng hdm san xua'l dang 
Cobb-Douglas. 

Cdng ditfc cd dang: Y = AL"KP (1) 
Trong do: Y = sdn Itfdng; L = Lao dgng; K = 

Vdn san xua't; 
A: He sd ttfdo, a va P la cde he sd'co dan lan 

Irfdt eiia Iao ddng vd vd'n 
Md'i ttfdng quan giffa nguon nhdn Itfc vdi san 

Irfdng dtfdc srf dung phd bie'n de' dtf bao ngudn 
nhdn ltfc d Vidt Nam. Tuy nhien, do so'Hdu thd'ng 
ke nhtf so'lieu ve vd'n san xua't, sd'lidu ve Itfdng,... 
con chtfa day du ndn kd't qua dtf bao bang md 
hinh nay ciing ed nhffng ban chd' nhat dinh. Srf 
dung phrfdng phdp md hinh hda cd rfu didm la ed 
thd xem xet ehi tidu dtf bdo nhieu chi lieu ttf 
nhieu khia canh, phdn tieh anh htfdng trf nhieu 
nhdn td hinh thanh. 

2. Thrfc trang ngudn nhan Irfc doanh nghiep 
nho va vrfa d TP. HCM 

2.1. DtX bdo nhu cdu nhdn life tqi TP. Ho Chi 
Minh 

Vao quy 1/2019, thi trtfdng lao dpng tai thdnh 
phd' Ho Chi Minh didn ra nhdn nhip, mpt sd Itfdng 
ldn lao dpng dtfdc edc doanh nghiep lap trung 
tuyen dung de gia tang sdn xua't, kinh doanh tap 
trung d mdt sd' cac nhdm ngdnh sau: 

2.1.1. Khdi ngdnh Thucmg mqi -Dich VH 
- Kinh doanh - Bdn hdng (22,02%): DSy la 

nhdm nganh cd nhu cau tuydn dung cao nha't, d 
nhffng vi tri nhtf: Nhan vien bdn hang, ban hdng 
sieu thi, nhdn vien kinh doanh, trtfdng nhdm kinh 
doanh, giam sat bdn hang. Sales Admin, tid'p thi 
bdn hdng-

- Dich vu - Phuc vu (6,13%). Tuyen dung d cic 
vi tri nhdn vien tap vu, vd sinh cdng nghidp, nhdn 
vien ve sinh khu can hd, nhan vien bao ve, nhan 
vidn giao nhan hang hda, nhdn vidn sodt ve 

- Ke lodn - Kidm toan (5,30%): Tuyen dung d 
edc vi tri ke todn trtfdng, ke' loan thud', kd' loan tdng 
hdp, ke loan edngnp, kd'todn bdn hang... 

- Dich vu du lich - Nhd hdng - Khdch san (3,53): 
Tuyen dung d cdc vi tri htfdng ddn vidn, dieu hanh 
lour, phuc vu budng, nhdn vien phuc vu tide ctfdi, 
phu he'p, phuc vu quay bar, nhan vien pha chd'.. 

2.1.2. Khdi ngdnh Cong nghe vd Tuddng hoa 
- Ccf khi - Tt/ dong hoa (9,25%): Tuydn dung d 

cac VI tri ky stf cd khi, nhan vien ky thudl, ky stf 
ttf ddng hda, gidm sdl ky thuat, nhan vidn ky 
thudl cdkhi-

- Cong nghe thong tin (8,05%): Nhu cau nhan 
ltfc d cac vi tri nhan vidn IT, lap tnnh vidn, nhan 
vien hd trd ky thuat, thie't kd' vd quan tri website, 
nhdn vien ky thuat thid't hi mang,... 

- Bien td - Co dien td (7,50%): 6 vi tri ky stf 
didn trf, nhan vidn ky thuat, ky stf cd didn trf, giam 
sdt ky thudt, nhan vidn ky thudt cd dien trf,... 

- Del may - Gidy da (6,29%); Chu ye'u la cdng 
nhdn may, nhdn vidn may mdu, thie't ke' mdu, thid't 
kd'rdp,... 

- Van tdi - Kho bdi - Xudt nhdp khdu (3,45): 
Nhu cau nhan ltfc d cdc vi tri nhan vidn kho, tdi 
xe', nhan vidn chtfng ttf xud't - nhap khau, 
logistics,... Bieu dd 1 

Nhu cau nhan Itfc qua dao tao chie'm ty le 
80,06%, trong dd, trinh dp Trung ea'p (29,60%), 
Cao ddng (18,10%), Dai hpc (23,81%), Sd cd'p 
nghe - CNKT Ianh nghe (8,55%) tap trung d cdc 
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Bieu do 1: Nhdm ngdnh cd nhu cdu tuyen dung 
cao quy 1/2019 

nhdm nganh cd khi - ttf ddng hda, edng nghd thdng 
tin, ke' toan -kiem todn, hda chat - hoa dtfdc - my 
phd'm, didn trf - cd dien trf,... 

Nhu cau tuyen dung lao ddng chtfa qua dao tao 
ehid'm 19,94% tap trung d cdc nhdm nganh dieh vu 
- phuc vu, nhan vien kinh doanh - bdn hdng, nhdn 
vien bdo ve, giiip vide nhd,... (Bidu do 2). 

Bleu dd 2: Chl so nhu cdu tuyen dung quy 1/2019 
theo cd cdu trinh do 

vi kinh nghiem: Vdi 54,8% nhu cdu luydn 
dung lao dgng ed kinh nghidm ldm vide, trong dd 
nhu cau tuyen dung lao ddng cd I nam kinh 
nghiem ldm viec ehie'm 46,38%; ttf 2 dd'n 5 nam 
kinh nghidm lam vide chie'm 7,85% vd trdn 5 nam 
kinh nghidm lam viec chie'm 0,57%. Nhu cau 

tuydn dung lao ddng khdng yeu 
cau kinh nghidm ldm vide 
ehie'm 45,2%, ehrf yd'u 6 cdc 
ngdnh: Dich vu - Phuc vu, Nhdn 
vien kinh doanh - Ban hang, 
Dich vu thdng tin ttf va'n - Cham 
sdc khdch hang, Ddt may - Giay 
da, Kinh doanh tai sdn - B^t 
ddng sdn,... 

Ve mdc luong: Nhu clu tuyen 
dung tap trung 6 mtfc Itfdng trf 5 
- 8 tridu ehid'm 34,03%, trf 8 - 10 
trieu chie'm 37,89%, ttf 10 - 15 
tridu chidm 19,58% vd dtfdi 5 
trieu chie'm 4,55%. Nhu cau nhan 
ltfc tren 15 tridu ehid'm 3,95% 
chu yd'u d cac nganh Kid'n true -
Xdy dtfng, Cd khi - Ttf ddng hda, 

Quan ly dieu hanh, Nhan stf, Du lich, Cdng nghe 
thdng tin, Kd'todn - Kiem todn,... 

2.2. Nhu cdu tim viec 
Nhu cau tim vide quy 1/2019 ed stf gia tdng 

ddng ke, ty Id dieh chuyd'n lao ddng d mrfc khoang 
10% do nhu cau ngay cang cao ciia ngrfdi lao ddng 
ve mtfc Itfdng, mdi trtfdng ldm vide phij hdp. Nhu 

cau tim vide lap trung d cdc nhdm 
nganh Kinh doanh - Ban hdng 
(14,08%), Hdnh chinh van phdng 
(10,57%), Ke todn - Kiem lodn 
(9,30%), Kid'n true - Ky thudl cdng 
trinh xay dtfng (5,70%), Qudn ly 
dieu hdnh (4,31%), Cd khi - Trf 
dpng hda (4.11%), Nhan srf 
(4,04%). (Bie'u do 3). 

Ve trinh do lao dong: Sd'ngtfdi 
tlm viec ed trlnh dd Dai hpe trd 
ldn chidm 60,55%, Cao dang 
chie'm 18,11%, Trung ca'p chiem 
8,61%, Sd cd'p nghe - CNKT Idnh 
nghe chie'm 3,92% vd Iao ddng 
chtfa qua ddo tao chidm 8,81%. 
(Bieu dd 4). 

vi kinh nghiem ldm viec ciia 
ngudi lao dong: Vdi 89,35% nhu 

cau tim vide ed kinh nghiem lara vide, trong do, 
nhu cdu tlm vide cd 01 nam kinh nghidm ldm vide 
chie'm 26,85%, ttf 2 de'n 5 nam kinh nghidm Iam 
viec chie'm 34,14%, trdn 5 ndm kinh nghidm lam 
vide chie'm 23,75% va chtfa cd kinh nghidm lam 
viec ehid'm 15,26%. 
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Bi4u di 3: Nhom nganh c6 sd ngudi tim viec 
cao quy I/20I9 
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Bieu dd 4: Cd cdu ngifdi tim viec theo trinh do 
chuySn mon ky thudt quy 1/2019 

3. Kd't lu^n va Kid'n nghi 
Doi vdi doanh nghiep ntfde ta, cudc cdch mang 

cdng nghiep 4.0 rad ra nhffng cd hdi de doanh 
nghidp khdi nghidp sang tao, tham nhdp thi trtfdng 
vdi nhieu san pha'm dich vu cdng nghe mang tinh 
dotphd. 

De tdn dung cd hdi cua cdch mang cdng nghidp 
4.0, doi hdi cdc doanh nghiep phai cd nhtfng nhan 
thrfc dung vai trd trdch nhiem cua minh trong tid'n 
rflnh ddng gdp cho srf phdl trid'n kinh td cua Viet 
Nam trong thdi ky hdi nhdp kinh te' qud'c td' ngay 
cdng sau rdng, bat kip thdi cd vd van hdi cua each 
mang edng nghidp 4.0. 

Chua'n bi tam the sdn sdng eho 
cupc cdch mang cdng nghidp 4,0 
vdi nhffng Id trinh vd btfdc di cu 
the, phii hdp khdng phdi Id 
chuyen rieng cua doanh nghiep. 
Bdi phdn ldn doanh nghiep ciia 
VietNam Id doanh nghiep nhd vd 
vrfa, thie'u tiem ltfc dau trfve vd'n 
vd cdng nghd, kinh nghidm quan 
tri sdn xua't edn yd'u, chtfa cd 
chien ltfde kinh doanh, han chd' ve 
ndng ltfc canh tranh. De thue day 
doanh nghiep Vidt Nam chu ddng 
tham gia vdo cupc cdch mang 
cdng nghiep 4.0, can tap trung 
thtfc hien mot sd' khuye'n nghi va 
gidiphdp sau: 

Mot la, nghien erfu cdc cdng 
nghe tidn tie'n ciia cdch mang 
cong nghidp 4.0 vd tfng dung 
chung, nham cai thidn vi tri trong 
chudi gid tri. Cdc doanh nghiep 
phdi linh ddng didu ehinh san 
pham theo nhu cau ngtfdi tidu 
diing, tich hdp cdc cdng nghe 
tien tie'n de giam thieu quy trinh 
san xud't, giam thdi gian giao 
hdng, rut ngan vdng ddi sdn 
pham nhtfng van dam bao kha 
nang qudn ly san xua't va chd't 
Itfdng san phd'm, tang kha nang 
canh tranh. 

Hai Id. c\m trong tich hdp cdng 
nghd sd' hda: Thuc dd'y phat trien 
nhtfng giai phdp san xua't va kinh 
doanh dtfa tren so' hda; lieh hdp 
vdi cac he thong cdm bie'n, he 

thd'ng dieu khien, mang truyen thdng de kinh 
doanh va chdm sdc khdch hang; ltfu trff vd srf dung 
hidu qua cde dff lieu ldn drfa tren dien todn ddm 
may; thu thdp, phdn lich vd xrf ly dff lieu ldn de 
lao ra nhffng tri thtfc mdi, hd trd viec dtfa ra quyet 
dinh va tao ldi thd' canh iranh; phdn tich hidu qud, 
ddnh gid vd dp dung cdc dff lieu thu thdp dtfdc trf 
mdy mdc va cam bie'n, de nhanh chdng dtfa ra 
quye't dinh cai thidn an todn, hieu qua boat ddng, 
quy trinh lam vide, dich vu vd bao tri. 

Ba la, cac doanh nghiep can phdt trien cdc ky 
ndng mdi cho ttfng cd nhan cung nhtf cho to chrfc; 
tham gia va srf dung hieu qua chudi cung rfng 
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thdng minh dtfde tao ra ttf cudc cdch mang edng 
nghiep 4.0, gan ke't chat che hdn vdi nhu cdu eua 
khdch hang. 

Bdn Id. coi eon ngtfdi la ngudn ltfc quy gid nhd'l 
cua doanh nghidp. Chie'n Itfdc phdt trien ngudn 
nhdn ltfc phai la mdt bd phdn trong chie'n Itfdc phdl 
trien ddi han ciia daonh nghiep. Trong do, trtfdc 
he't, cd gidi phap nang cao chat Itfdng ngudn nhan 
ltfc hidn hffu cua doanh nghiep, ddc bidt la ddi ngu 
can bp, chuydn vidn chu ehd't thdng qua cde hoat 
dpng hua'n luydn, cdp nhdt kid'n thrfc, trang hi ky 
nang (ehu trpng 3 ky ndng: Thanh thao ndng ltfc 
chuyen mdn, nghiep vu; bie't ngoai ngff, trtfdc he't 
la tie'ng Anh...; thdnh thao cdng nghd thdng tin, 
may tinh) de nang cao ndng sua't lao ddng; coi 
trong cdng tde tuyen dung, ed chie'n Itfdc "san dau 
ngtfdi" de bd sung ngudn nhan ltfc chd't Itfdng eao 
cho doanh nghidp. 

Ndm la, coi trgng edng tde "tai ed'u true doanh 
nghiep" theo linh than khdi nghidp, ddi mdi, sang 
tao; ra sodt, cap nhat de kip thdi dieu chinh, ddi 
mdi md hinh qudn tri doanh nghidp phu hdp vdi 
quy md phat trien cua doanh nghiep trong ttfng thdi 
ky; xdy dtfng bd mdy hoat ddng tinh gpn, hidu qua 
vd bd'trfltfcltfdnglaoddngdiing viec, dung ngtfdi 
de dam bao nang sua't lao dpng cao nhd't. 

Sdu la, tfng dung ede tid'n bd khoa hgc cdng 
nghd mdi trong edch mang cdng nghidp 4.0 vao 
cdng tdc quan tn doanh nghiep, thi cdng, qudn ly 
dtf dn, quang ba, gidi thieu dtf dn, kinh doanh sdn 
pha'm bd't ddng sdn qua mang, ddc bidt la nghien 
ctfu rfng dung cdng nghe blockchain vdo kinh 
doanh bd't ddng san, de nang cao nang sud't lao 
ddng vd hieu qua kinh doanh cua doanh nghidp; 

coi trpng vide hdp ldc vdi cdc nhd dau trf vd 
doanh nghiep ntfdc ngoai de lang them ngudn ltfc 
tdi chinh, ndng cao ndng Itfe quan tri doanh 
nghiep, lang thdm tinh da dang cua san ph^m bd't 
dgng san nhtfng vdn giff dtfdc ban sac kien triic 
Viet Nam. 

Theo mdt sd' edc ly thuyd't kinh td' tan thdi hidn 
nay, de mdt nen kinh td' tang trtfdng nhanh vd ben 
vffng trong cudc each mang cdng nghiep 4,0 nd 
phai dtfa tren 3 tru cdt cd bdn la: Ap dung cdng 
nghe mdi; Phdt trien kd't ca'u ha tdng va ed sd hidn 
dai; Phdt trien ngudn nhdn ltfc cha'l Itfdng eao. Vay 
ngudn nhdn Itfc chat Itfdng cao la mpt trong ba yd'u 
to' ihuc day phdl trien nen kinh td' md ngudn nhan 
ltfc lai la mdt trong nhffng ihd' manh ldn nhdt ciia 
Viet Nam trong ttfdng quan vdi cac ntfdc khdc. 
Ngudn nhan ltfc 6 Viet Nam ddi ddo va ed kha 
nang tid'p thu nhanh cdng nghd. Tuy nhidn, trong 
bd'i eanh eua cudc cdch mang cdng nghiep 4.0, 
ngudn nhan ltfc dtfdc yeu eau phdi ed chd't Irfdng 
cao de ed thd' ddp tfng dtfdc cdc yeu cau cho cdc 
chuydn sdu lien quan de'n cac linh vtfc nhtf ky thuat 
sd', cdng nghe sinh hgc, robot thd' hd mdi... Cdc ldc 
ddng cua ngudn nhan ltfc do'i vdi stf tang trtfdng 
kinh te' d Viet Nam ndi chung va cde doanh nghidp 
nhd vd vtfa tai thanh phd' Hd Chi Minh ndi ridng da 
dtfdc minh chtfng va dieu nay se cang dtfde the 
hien rd rang hdn trong bd'i eanh eiia eude cdch 
mang cdng nghidp 4.0. O Viet Nam, da phan mo 
hmh kinh doanh la doanh nghidp nho va vtfa, qua 
dd ta thd'y dtfdc vai trd cua phdt tridn ngudn nhdn 
ltfc doanh nghidp nhd vd vtfa trong cudc cdch 
mang cdng nghidp 4.0 la vd cung quan trgng vd 
cap bdch • 
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ABSTRACT: 
Regarding the boom of Industry 4.0, the marlcet economy is constantly developing and 

growing. At the forefront of diis revolution, it is the application of new technology platforms to 
serve the operation and production, services and trading activities. This requires businesses to 
constantly improve and develop their equipments, human resources and physical resources. 
Business owners of small and medium-sized enterprises are required to continually invest in 
then human resources to meet the social needs and current trends, hence improving their 
brands. In additions, businesses should take care of their employees to create the loyalty of 
staff and keep talented employees. The work of forecasting human resources plays an 
important role in helping enterprises keep up with the labor market trends and take advantage 
of employment and training opportunities. This study also addrees human resource 
development issues of small and medium-sized enterprises dirough human resources 
development models. 

Keywords: Human resources 4.0, human resource development issues, manpower of 
small and medium-sized enterprises in the context of the Industry 4.0, human resource 
development model. 
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