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PHAN TICH CAC MO HINH DU BAO
NGUON NHAN LUC CHO DOANH NGHIEP
NHO VA VUA TAI KHU VU/C THANH PHO

HO CHi MINH TRONG BOI CANH CUA
CcUOC CACH MANG CONG NGHIEP 4.0

® NGUYEN THI TUYET LE

TOM TAT:

Trong bi cinh biing nd csch mang céng nghiép 4.0 déin d€n nén kinh t& thi trudng khong
ngimg phét trién va gia tang, di ddu 1a c4c ing dyng nén ting cong nghé mdi phuc vu cho hoat
d6ng va sin xuft kinh doanh, thuong mai dich vy.. Piéu nay doi héi doanh nghiép khong
ngifng cai ti€n va phat trién trang thi€t bi, nhan hyc, vat hic. D8i véi doanh nghidp nhd va viva,
iru6c b6i canh cach mang cong nghiép 4.0, chi doanh nghiép cdn lién tyc ddu uf cho déi ngii
nhén lve nhim d4p d¥ng duge nhu cdu va xu hudng hién nay, qua d6 ning cao gid try sin phdm
thuong hiéu. Ddng thdi doanh nghiép ciing cin diu ( chim lo ddi sGng nhin vién, tir d6 tao
tinh trung thanh va gilt dugc ngudi tai. Cong téc dy b4o ngudn nhan lyc déng vai trd c&p thiét
cho doanh nghiép gitip nim b4t xu hu6ng thi tnfng lao dong, ddng thdi chi dong nim bt hdsi
cd tuyén dung va dao tao bbi dudng nhén hyc. Dé tai ciing dé cip cc vAn dé phat mi€n nhin
Iic tai doanh nghiép nhd va vira thong qua cdc md hinh phét tri€n nhén lye.

Tw khéa: Ngudn nhin lyc 4.0, chc van dé phét tri€n nhén lyc, nhan lvc doanh nghiép nhé
vi vita thdi 4.0, md hinh phit tri€n nhan luc.

1. D3t van dé

Nén kinh lélhé'gidi néi chung va Viét Nam noi
riéng dang budc sang mot thdi ky mdi cia cude
céch mang cong nghiép 4.0 v6i nhitng thinh tfa
khoa hoc tign 1€n con dudc goi 1d nén kinh (& tri
thitc. Theo cdc Iy thuyét kinh (€ hién dai, nguon
nhdn lyc chal lugng cao th mét trong nhiing y&u (&
quan trong quyét dinh dén sy phét trién va 16n tai
ciia nén kinh 1&.

G Viét Nam, loai hinh doanh nghiép nhd va vita
chi€m t6i 98,1% trén 714.000 doanh nghiép cd

nuGc va thanh phe H6 Chi Minh chiém 60% trén
18ng 56 doanh nghiép tai Viét Nam.

Thanh phé H5 Chi Minh Ia thanh phé dimg ddu
¢4 nudc vé thuong mai - kinh t€ va dich vu thong
qua céc doanh nghiép déng g6p cho ngan séch nha
nu6e nhiéu nhat hién nay. Truéc bbi cinh cdch
mang cong nghiép 4.0 doi hdi cic doanh nghiép
tai thanh phé H3 Chi Minh néi chung v doanh
nghiép nhé va vira ndi riéng cin ¢§ nhifng sy
chuin bi dé hda minh vio sy phat rién chung clia
nhin loai va ciia dat nudc. Mot trong céc tiéu chi
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phdt tri€n doanh nghiép nhd v vira thi tiéu chi
nhin lyc duge dénh gis hang dau vd dugc vi nhu
mot tai sdn cla doanh nghiép.

Doanh nghiép nhd va vira tai thanh phd HS Chi
Minh d3 déng g6p phin 16n cho su phdt mén cda
nén kinh & Viét Nam. bén canh d6, doanh nghiép
nhd vA vira con 1a ngudn cung 18n cho thi trudng
lao déng va ngudn nhan lyc chit lugng cao cda cd
nu§c. Theo Trung tdm dy bdo ngudn nhin luc va
thong tin thi thudng Jao dong thanh phd Hé Chi
Minb tinh d€n quy | nim 2019, thanh ph& H Chi
Minh da ¢6 7.950 doanh nghi¢p ding ky thanh lap
mdi. Diéu nay i tic d9ng tich cyc dén ngudn nhan
Ic tai thinh ph6 H3 Chi Minh. Thyc t& cho thay,
ngudn ciu cho ngudn nhén lyc tai cic doanh nghiép
vifa va nhé ta vé ciing 16n, nhung bén canh d6 vin
cOn t8n dong tinh trang thit nghiép. Phin t6n 12 do
ngudn nhin lyc chyva dat duge yéu cau clia nha
tuyén dung, cic doanh nghiép 3 thdi ki cich mang
cbng nghi¢p 4.0 ludn cin yén ngudn nhan lyc
cht lugng cao d€ Yam viéc véi cdc thi€lt bj hién dai.
cip nhit cdc xu hudng phat trién kinh 1€ mér.

Céc y&u cdu cin thi€t cda viéc phét trién ngudn
nhin lyc tai cdc doanh nghiép nhd va viva thude
khu vuc thanh phd H6 Chi Minh d€ gép phin phét
tri€n ngudn nhan lyc cho cdc doanh nghiép nhé va
via, ddng thdi cii thién tinh trang that nghiép tai
thanh ph& Hé Chi Minh va ca nu6c.

1.1. Nguén nhén luc cch mang céng nghigp
4.0

Theo Gartner. cdch mang cong nghiép 4.0 (hay
cdch mang c6ng nghiép lan thit tv) xudt phat tir
kh4i niém "Industrie 4.0" trong mét bdo cdo clia
chinh phi Biéc niim 2013, “Industrie 4.0" k&t ndi
cidc hé thong nhiing va cd sd sdn xudt théng minh
a€ tao ra sy héi t kY thuat s§ gitra cong nghiép,
kinh doanh, chdc ning va quy trinh bén trong.

Néu dinh nghia tir Gartner cdn khé hiéu, Klaus
Schwab, ngudsi sing lap va chil tich diéu hanh Dién
dan Kinh (& Th& gigi mang d€n cdi nhin don gidn
hon vé cich mang cdng nghiép 4.0 nhu sau:

“Ciich mang cong nghiép dau tién st dung ndng
lugng nude va hoi nudc dé cd gidi héa sin xuat.
Cuje chch mang lan 2 dién ra nhd itng dung dign
nang d¢ san xual hang loat, Cudc cdch mang Ian
3 sit dung dién tif va cong nghé thong tin 0€ W
d6ng héa san xuil. Biy gid, cudc cich mang cong
nghiép thit tr dang ndy nd tf cudc cich mang lan
3, n6 k€t hgp cdc cbng nghé lai vdi nhau, 1am m3
ranh gidi giita vat1y. ky thudts6 va sinh hoc”.
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Theo dng Klaus Schwab. (5¢ d6 ddt phd cia
cdch mang cong nghiép 4.0 hién "khdng c6 tién 18
lich sir". Khi so sinh véi cc cude cdch mang cong
nghiép trudc day, 4.0 dang tién trién theo mdt him
$6 md chi khéng phai 12 8¢ d§ tuyén tinh. Hon
nira, n6 dang phd v@ hiu hét nganh cdng nghiép g
moi qudc gia. Chiéu rong vi chiéu sdu cla nhifng
thay d61 ny bdo trude su chuyén di cda toin by
hé théng sdn xudt, quin Iy vi quéan tri.

1.2. Cdc mé hinh du bdo ngubn nhén lyc
hi¢n nay

Phudng phdp dy bdo ngudn nhin lyc theo
phuong phdp mé hinh héa.

Céch thic 1i€p can cla phudng phép niy 13
ding phudng trinh todn hoc dé mé 13 méi lién he
gida d6i wong du bdo vdi cdc y&u 18 ¢ lién quan.
Mbt 56 y&u t8 c6 lién quan dén ngudn nhin lyc
thudng duge sit dung dé du béo 13 dan 8, von sin
xudt, sén lugng (GDP).

1.2.1. Dy bdo ngudn nhén lyc dua vao din s

Qui trinh dy bdo nay dya vao mdi quan hé
gitta dan s& va ngudn nhan Iyc. Viéc s& dung dan
56 € tinh to£n ngudn nhén lyc cho ta dy bdo vé
mifc cung lao dgng cia nén kinh 1& néi chung hay
nhirng nganh, vitng cu (hé theo muc dich nghién
cttu. Dy bido nguén nhin lyc, ddu tién ta phi tién
hanh dy bdo din s6. Qui trinh thyc hién theo
nhitng budc sau:

Bugc 1. Dy bio ddn s6  twong lai theo phuong
phdp chuyén tudi. Mé hinh chung d€ dy béo theo
phudng phap chuyén wdi 13:

Ly = Lix Py

Trong d6: LYy, - S8 dn séng & nhom n do tudt
linb W w3&i x+n 6 & thdi diém dy bdo t+n;

L'~ S& din s8ng & nhém n d6 tudi tinh tif wéi
X tai thdsi di€m géc t;

Pi vy - HE s8 sdng sau n nim cla nhém n d§
tu1 tinh 1 tudi x cia ky dyf béo.

Khodng chuyén wdi (n) trong trudng hgp nay
6 thé 1a mot hodc 5 ndm v can tinh riéng cho din
G nam va ni.

Budc 2. Cén cif viio gidi han wéi lao ddng cia
nam giéi v nit gioi € xdc dinh b phin din s6
trong 6 tu8i lao dong theo nam va ni.

Budc 3. Xdc dinh s6 lugng ngudn nhan lyc trén
cd 5@ hé s6 c6 khi ning lao ddng theo timg gidi
tinh. Hé 56 ¢6 khi ning lao déng cda titng gidi
dudc (inh todn trén cd sd diéu tra trong qué khi va
dugc diéu chinh cho phd hep vdi diéu kién trong
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twong lai. Thdng thudng hé s& nay bién ddng rong
khodng 94 - 97% d&i v6i nam gidi va 95 - 98% déi
v6i nir giGi.

Budc 4. Tir cdc két qua trén c6 th€ diéu chinh
k€1 qua cho ph hop v6i cdc diéu kién va nhén 1§
méi trong thdi ky du bso biing phudng phap hé s&
¢6 dinh. Cén chi ¥ I3 trén thyc 1€, nguon nhin lyc
xa hoi cdn c6 th€ dudce bd sung bdi nhitng ngudi
ngodi dd rudi lao déng (nhung vﬁn c6 kha ning lao
ddng) iy theo myc dich dy bdo.

1.2.2. Dyt bdo nguén nhén liec da viao GDP

Du bdo ndy dya vio m3i quan hé gita GDP, dai
dién cho tiém ning phé trién cla qudc gia, nganh
hay vang nao d6 va ngudn nhin lyc. Viée sit dung
GDP d€ tinh todn ngudn nhén Iuc cho ta dy bio vé
nhu cdu vé lao ddng cda nén kinh (& néi chung hay
nhitng nginh, viing cu thé theo muyc tiéu phat trién.
Dy bdo nguén nhin lwc, ddu tién a phdi ¢é cic
kich bdn vé ting trvdng GDP ciia quédc gia, nganh,
viing du bdo.

M61 lién hé gira ngudn nhan lyc va GDP dugc
thé hién theo cbng thirc todn hoc sau:

L(t) = L(0) x (1 + K x RGDPY'

Trong d6* L(1) : Lao ddng nam ;

L(0): Lao ddng nAm O;

K : Hé s6 tuong quan giifa lao dong va ting
rudng GDP trong thdi ky dy bio

n: B§ daithai ky dy bio

RGDP: T6c d6 ting trudng GDP binh quan nim
trong thdi ky dy bdo (%)

1.2.3. Du bdo nguén nhén liec theo sin liipng v
vén

Quan hé giita ngudn nhin lyc, sén higng va
v&n quan hé v6i nhau bing him sin xuit dang
Cobb-Douglas.

Céng thite ¢6 dang: Y = AL“K# (n

Trong d6: Y = sdn lugng; L = Lao déng: K =
Vén sin xudt;

A: Hé s6 (e do, o va P 13 ciic hé s6 co din ldn
Iegt cia lao dong va von

Mdi wong quan giita ngudn nhin lye vdi sin
Iugng dugce sit dung phd bign d€ dy béo ngudn
nhin e & Viét Nam. Tuy nhién, do s liéu théng
u vé vén sdn xuat, so lieu vé ludng,...
con chua ddy dd nén két qui du bdo bing mé
hinh ndy ciing c6 nh@tng han ché nhit dinh. S¥
dung phudng phip md hinh héa 6 wu di€m la co
thé xem xét chi tiéu dy bdo nhiéu chi néu t
nhiéu khfa canh, phn tich dnh hudng tif nhiéu
nhan 1§ hinh thanh.

?. Thyc trang ngudn nhin lyc doanh nghiép
nho v vira ¢ TP. HCM

2.1. Du bdo nhu cdu nhén lyc tgi TP. H3 Chi
Minh

Vao quy 172019, thi trudng Jao déng a1 thinh
ph& HS Chi Minh di&n ra nhon nhip, mét 8 lugng
I8n lao ddng dugc cac doanh nghiép tip trung
uy&n dung d€ gia ving sén xudl, kinh doanh tap
trung & mt s8 cdc nhém nganh sau:

2.1.1. Kh6i nganh Thuong mai - Dich vy

- Kinh doanh - Bdn hang (22,02%): Pay 12
nhém nganh c6 nhu ciu twyén dung cao nhit, &
nhitng vi tri nhu: Nhan vién bdn hang, bin hang
si€u thi, nhin vién kinh doanh, trudng nhém kinh
doanh, gidm sdt ban hang, Sales Admin, ti€p thj
bdn hang..

- Djch vu - Phuc vu (6,13%). Tuyén dung & cic
vitri nhan vién tap vy, vé sinh cdng nghiép, nhin
vién v& sinh khu ciin h$, nhdn vién bdo v¢, nhin
vién giao nh4n hang héa, nhan vién sodt vé

- K& todn - Kiém todn (5,30%): Tuyén dung &
céc vi tri k€ todn trudng, k& todn thué, ké todn tdng
hop, k€ todn cong ng, k& todn ban hing...

- Dich vu du lich - Nha hang - Khédch san (3,53):
Tuyén dung & cdc vi tri hu6ng din vién, didu hanh
tour, phuc vu budng, nhin vién phuc vu tiéc cudi,
phu bép, phuc vy quay bar, nhan vién pha ché..

2.1.2. Khéi nganh Céng nghé va Tu déng héa

- Cokhi - Ty dpng héa (9.25%): Tuyén dung &
cdc vitri ky su cd khi, nhdn vién ky thuit, k§ su
¢ déng hda, gidm sdt ky thudt, nhdn vién ky
thudt co khi...

- Céng nghé théng tin (8,05%): Nhu cau nhin
Iyc & cdc vi tri nhan vién IT, 1ap minh vién, nhin
vién hé trg k¥ thudt, thi€t k€ va quin tri website,
nhdn vién ky thuat thi€t bi mang,..

- Pién it - Co di¢n 1t (7.50%): G vi tri ky su
dién tr, nhan vién k§ thudt, ky su cd dién 1it, gidm
sat k¥ thuat, nhan vién ky thudt cd dién ti,..

- D¢t may - Giay da (6,29%): Chii y&u 12 céng
nhin may. nhin vién may mAu, thi€t k&€ miu, thiét
ké rap,... .

- Van 1ii - Kho bai - Xudt nhdp khéu (3.45):
Nhu cdu nhdn lirc & cdc vi trf nhan vién kho, @i
x€, nhin vién ching tir xudt - nhip khdu,
logistics,... Bi€udé |

Nhu c¢Au nhin luc qua dio tao chlem ty 1&
80,06%, trong d6, trinh d6 Trung cap (29,60%),
Cao ding (18.10%), Pai hoc (23,81%), Sa cdp
nghé - CNKT lanh nghé (8,55%) (dp trung & cdc
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Biéu d6 1: Nhém nganh c6 nhu cu tuyén dung

cao quy 1/2019

tuy€n dung lao dong kbong yéu
cdu kinh nghiém lam viéc
1 chi€m 452%, chi y€u & céc

m00 - S .‘ e .t Laots .’7”‘ ( nganh: Dich vu - Phuc vy, Nhan

\ ‘ Chisé quy IV 2018 (%) 8 Chi s6 quy () ‘ vién kinh doanh - Bdn hang

2000 Dich vu théng tin tf vin - Cham

‘ 1500 = — — e séc khdch hang, Dét may - Gidy

{ | da, Kinh doanh tai sdn - B4t
| 1000 déng sdn,...

Vé mitc luong: Nhu ciu tyén

5.00 dung tap trung & mic huong tr §

Kb Cotts. Chag Olal: Dhay D Klisa mmw
dowd. Tuding nshé Codin -Oriy phucv -
B bé  thiogtin  t @ m., e 2
‘ hing mic Chia
b bio e
v ) Ehich
l hoe

nh6ém nganh cd khi - tr dong hba, cong nghé thdng
tin, k€ todn -ki€m to4n, héa chit - héa dudc - my
phdm, dién tf - cd dién (d,..

Nhu cdu tuyé€n dung lao déng chua qua do tao
chi€m 19,94% tap trung & cdc nhém nganh dich vy
- phuc vu, nhén vién kinh doanh - bdn hang, nhin
vién bdo vé, gidp viéc nha,.. (Biéu dé 2).

Bi€u dé 2: Chl s6 nhu céu tuyén dung quy 1/2019

theo ¢d c&u trinh dé

LFLFITINP]

- 8 triéu chi€m 34,03%, w § - 10
triéu chi€m 37,89%, (r 10 - (5
triéu chi€m 19,58% va dudi S
triéu chi€m 4,55%. Nhu cdu nhin
luc trén 15 triéu chi€m 3,95%
chii y&u @ c4c nganh Kién tric -
Xay dyng, Co khi - Ty déng héa,
Quién ly diéu hanh, Nhap sy, Du lich, Céng nghé
thang tin, K& todn - Ki€m todn,..

2.2. Nhu ciu im viéc

Nhu c4u tim viéc quy 1/2019 ¢6 sy gia ting
dang k€, 1y 1€ dich chuyén lao dong & mic khodng
10% do nhu cAu ngay cing cao cha ngulsi lao dong
vé mitc lvong, mdj tnrdng Jam viéc phd hgp. Nhu
cAu tim viéc t4p trung § cdc nhém
nganh Kinh doanh - Bdn hang
(14,08%), Hanh chinh vin phong

mm Dichvo Vinth-

i Clwa qua dao tac
Socipnghe- 19 94%_\
CNKT lanh nghe¢
g ste,

Vé kinh nghi¢m: VGi 54,8% nhu cau wyén
dung lao dong co kinh nghiém 1am viéc, trong d6
nhu ciu Iuyén dung lao d@dng c6 | nim kinh
nghiém lam viéc chi€m 46,38%; tir 2 dén 5 nim
kinh nghi¢m lam vi¢c chi€m 7,85% va trén 5 ndm
kinh nghiém lam viéc chi€m 0,57%. Nhu cdu
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(10,57%), K& toén - Kiém todn
(9.30%). Ki€n tnic - Ky thuat cong
trinh xdy dung (5,70%). Quan ly
diéu hanh (4,31%), Co khi - Ty
| dong héa (4.11%). Nhan sy
(4,04%). (Biéu dé 3).

Vé trinh d6 lao déng: S ngudsi
tlm viéc c6 trinh d6 Pai hoc trd
1én chi€m 60.55%, Cao ding
chi€m 18,11%, Trung cap chi€m
8,61%, Sd cAp nghé - CNKT lanh
nghé chi€m 3.92% va lao dong
chua qua dio tao chi€m 8,81%.
(B1éu d6 4).

Vé kinh nghigm lam vigc cia
ngiudi lao déng: Vi 89,35% nhu
cdu fim viée ¢6 kinh nghi¢m l1am viéc, trong do,
nhu ciu tim viée ¢6 0) nam kinh nghiém lam viéc
chigm 26,85%, tit 2 dén 5 nam kinh nghiém lam
vige chié"m 34,14%, trén S ndm kinh nghiém lam
viéc chi€ém 23.75% va chua c6 kinh nghiém lam
viéc chi€m 15,26%.

barhoc

Cao ding
18.1%



Biu d6 3: Nhém ngénh c6 s6 ngudl tim viéc
cao quy 1/2019
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Chusn bi tam thé s&n sing cho
cude cdch mang céng nghiép 4.0
v8i nhitng 15 trinh va budc di cu

3000 ® Chiso quy IV2018 (%)

25,00
20,00

=Chiso quy 12019 (%)

15,00
10,00
5.00

thé, phu hgp khong phai la
chuyén riéng cla doanh nghiép.
B3i phin 16n doanh nghiép cia
| ViétNam Ia doanh nghidp nhé va
‘ viYa, thi€u ti€m lyc dau tw vé vén

va cbng nghé, kinh nghiém quin
tri sdn xudt cdn yéu, chua cé
chi&n ege kinh doanh, han ché vé

go:;l— Kien K}é\lz‘m\ Nhdn  Vintdi Quanly Nhansu Hwl ‘ ning htc canh tranh. DE thiic diy
rdéng tic- -Kidu  wan -Kho d tunl i&p Vi 5
T e 790 0 doanh nghip VietNam ch dong
cong domb- Xuht phone | (ham gia vio cude cich mang
':;‘)“ Ig-:‘" Km cong nghiép 4.0, cdn ap trung
dimg * thye hién mot s8 kbuyén nghi vi
———— gidi ph4p sau:

. . i M4t la, nghién citu cdc cong
Bi6u dé 4: Co cdu ngudi tim viéc theo hinh do nghé tién ti€n cla cdch mang
chuyén mon ky thugt quy 1/2019 cong nghiép 4.0 va ¢ng dung

e sone Soop udhe ching, nhiim c4i thién vi tri trong
v it 93en Tumsepcn.|  Chubi gid tri. Céc doanh nghigp
TCNyEsI' | phdi linh ddng diéu chinh sdn

D% hoc fro len
{60.55%0)

Cao ding (CN-
CDN)(18.11%)

phdm theo nhu ciu ngudi tiéu

diing, tich hgp cdc cong nghé

tién (i€n d€ gidm thi€u quy trinh

sdn xudl, gidm thdi gian giao

| hang, rdt ngdn vong ddi sin

‘ phdm nhung vn dim bdo khd
ning quan ly sdn xuat va chdl
lwgng sdn phadm, ting khd ning
canh tranh.

Hai lai, chd trong tich hgp cong
nghé s& héa: Thic diy phét tri€n
nhitng gidi phdp san xvat va kinh
doanh dva trén s& héa; tich hop

3. K&t ludn va Ki€n nghi

D3 v6i doanh nghiép nudc ta, cuge cich mang
cong nghiép 4.0 md ra nhitng cd h$i d€ doanh
nghiép khd1 nghiép sdng 120, thim nhp thi trudng
v6i nhiu sin pham dich vu cong nghé mang tinh
46t pha.

Dé tan dung co hdi cia cdch mang cong nghiép
4.0, doi hdi c4c doanh nghiép phii c6 nhitng nhan
thitc diing vai trd trdch nhiém cha minh trong tién
tinh déng gbp cho su phit trién kinh 1& cha Viét
Nam trong thisi ky hgi nhap kinh & quéc 1& ngay
cang sdu tong, bit kip thdi cd va van hoi cia cdch
mang cong nghiép 4.0.

V61 chc hé théng cam bi€n, hé
théng diéu khién, mang truyén théng d€ kinh
doanh va cham séc khdch hang; luu trir va sif dung
hiéu quéd cdc dir 1iéu 16n dua trén dién todn dim
mdy: thu thdp, phén tich vi xi 1y dif ligu 16n aé
tao ra nhimg tri thitc méi, hd trg viéc dua ra quyét
dinh vi tao 1di thé canh tranh; phan tich hiéu qud,
ddnh gid va 4p dung cdc dif liéu thu thip dugc nr
médy. méc va cdm bi€p, ¢€ nhanh chéng dua ra
quyét dinh cdi thién an toan, hiéu qud hoat déng,
quy trinh 13m viéc, dich vu va bdo .

Ba la, cdc doanh nghiép cdn phét tri€n céc ky
ning mdi cho tirng ¢4 nhan ciing nhu cho 18 chc;
tham gia vi st dung hiéu qud chudi cung itng
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théng minh dugc tao ra tif cude cdch mang cong
nghiép 4.0, gdn k&L chit ché hon véi nhu cau cda
khach hang.

B6hn la, cor con ngudi 12 ngudn lyc quy gid nhm
clia doanh nghiép. Chi€n lugc phat tri€n ngudn
nhén lyc phai 12 mét b phan trong chién luce phét
tri€n dai han cia daonh nghiép. Trong d6, trudc
hét, ¢6 gidi phap ning cao chal hiong ngudn nhin
lye hién hitu cha doanh nghiép, dic biét 12 ddi ngi
c4n bd, chuyén vién chd chdt thdng qua cdc hoat
dong huan luyén, cap nhat ki€n thie, trang bi ky
nang (chi trong 3 ky ndng: Thanh thao nang iuc
chuyén mén, nghiép vu; bi€t ngoai ngi, trudc hét
la ti€ng Aoh...; thinh thao cdng nghé théng tin,
méy tinh) a€ nang cao ning sudt lao déng: cor
trong cdng tdc wyén dung, c6 chi€n luge "san ddu
ngudi" dé b8 sung ngudn nhin lyc chit Iudng cao
cho doanh nghiép.

Ném la, coi trgng cdng tic “tdi cAu tric doanh
nghiép” theo tinh thin khd1 nghiép, d8i mdi, sing
1ao; ra sodt, cip nhit dé kip thoi diéu chinh, déi
mdi mé hinh quén tri doanh nghiép phi hop véi
quy md phat trién cha doanh nghiép trong ritng thasi
ky; xdy dyng by mdy hoat déng tinh gon, hiéu qua
va b tri lue lugng lao ddng ding viéc, ding ngudi
d€ ddm bdo ning suit lao dong cao nhat.

Sdu la, éng dung cdc ti€n bd khoa hoc céng
nghé m@i trong cdch mang cbng nghiép 4.0 vao
cdng tdc quan trn doanh nghiép, thi cong, qudn ly
du 4n, quing bd, gidi thiéu dy dn, kinh doanh sin
phdm ba't déng sdn qua mang, ddc biét 12 nghién
citu @ng dung céng nghé blockchain vao kinh
doanh bt dong sin, d& ning cao ning suit lao
dong va hi€u qud kinh doanh cia doanh nghiép:

TAI LIEU THAM KHAO:

coi trong viéc hgp téc vé1 cdc nhd ddu w va
doanh nghiép nuéc ngoai d€ ting thém ngubn lyc
tai chinh, ning cao ning lyc qudn tri doanh
nghiép, ting thém tinh da dang ciia sin phim ba
déng sdn nhung vAn giit dugc ban sdc kién tnic
Viét Nam.

Theo mot s8 cdc 1y thuy€l kinh (€ tin thisi hign
nay, d€ mdt nén kinh (€ ting (rudng nhanh va bén
vitng trong cudc cdch mang cdng nghlép 4.0 né
phai dya trén 3 tru cft cd ban 1a: Ap dung cong
nghé mdi; Phdt 1ri€n k€t cdu ha tAng va cd sd hién
dai; Phdt trién nguén nhan luc chat lugng cao. Viy
ngudn nhin luc chdt lugng cao 1 mot trong ba y&u
t8 thic ddy phat (ri€n nén kinh (€ mA nguén nhin
lyc lai 13 mot trong nhitng thé manh 16n nhit cia
Viét Nam trong wong quan véi cdc nu6e khdc.
Ngudn nhén lyc & Viét Nam d8i ddo va ¢ khi
nang Gi€p thu nhanh céng nghé. Tuy nhién, trong
b&i cdnh cla cude cdch mang cbng nghi€p 4.0,
ngudn nhan Iy dugc yéu cdu phii c6 chat lugng
cao d€ ¢ thé dip tng dugc cic y&u cdu cho cde
chuyén sdu lién quan dén cic linh vyre nhuk§ thuat
58, cong nghé sinh hoc, robot thé hé méi... Cdc tac
d6ng cda ngudn nhin lyc d8i vdi sy ting trudng
kinh t€ & Viét Nam n6i cbung va cdc doanh nghiép
nhé vA vira tai thinh phd H8 Chi Minh néi riéng 83
dugde minh chitng va diéu nay sé& céng dugc thé
hién 16 ring hon trong bdi cdnh cda cube cdch
mang cong nghigp 4.0 & Vie( Nam, da phdn mé
hinh kinh doanh 12 doanh nghiép nhd va vira, qua
36 ta thay dugc vai rd cla phét (i€n ngudn nhan
lyc doanh nghiép nhé va vira trong cudc cdch
mang cong nghiép 4.0 13 v& cing quan trong vi
cipbich m
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ANALYSIS OF HUMAN RESOURCE PREDICTION MODELS
FOR SMALL AND MEDIUM ENTERPRISES IN HO CHI MINH
CITY IN THE CONTEXT OF THE FOURTH
INDUSTRIAL REVOLUTION

® PhD student NGUYEN THI TUYET LE
Ho Chi Minh University of Technology

ABSTRACT:

Regarding the boom of Industry 4.0, the market economy is constantly developing and
growing. At the forefront of this revolution, it is the application of new technology platforms to
serve the operation and production, services and trading activities. This requires businesses to
constantly improve and develop their equipments, buman resources and physical resources.
Business owners of small and medium-sized enterprises are required to continually invest in
their human resources to meet the social needs and current trends, hence improving their
brands. In additions, businesses should take care of their employees to create the loyalty of
staff and keep ralented employees. The work of forecasting human resources plays an
important role in helping enterprises keep up with the labor market trends and take advantage
of employment and training opportunities. This study also addrees human resource
development issues of small and medium-sized enterprises through human resources
development models.

Keywords: Human resources 4.0, human resource development issues, manpower of
small and medium-sized enterprises in the context of the Industry 4.0, human resource
development model.
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