
QUANTRI-QUANLY 

NANG CAO QUAN LY HIEU QUA 
HOAT DONG TRONG CAC DOANH NGHIEP 

CHAN NUOI TINH BINH THUAN 

• IE THE TY - NGUYEN PHU H U N G 

T 6 M TAT: 
Nganh Chan nudi la mpt bo phSn quan trpng CETU thanh cua ndng nghiep Viet Nam ciing 

nhtf la mdt thanh td quan trpng trong nin kinh td' ntfdc ta. Cac doanh nghidp ng&nh Chan nudi 
hidn cdn g&p nhilu khd khan din tdi hieu qua boat ddng chtfa cao va thieu ben vtfng. Nghidn 
ctfu nay de cdp tdi quan IJ' hidu qu^ hoat ddng (performance management) trong ng^nh Chan 
nudi 6 tinh Binh Thuan. Chung tdi khao sat cdc doanh nghidp chan nudi de: (i) nhan dien cac 
yd'u td'rfli ro dnh htfdng ddn hidu qud boat ddng va cdng tac quan tri hidu qud, (ii) edc rao cdn 
va thach thtfc dang gSy dp ltfc cho vide nSng cao hidu qua hoat ddng, va (iii) thao luan cac 
ham an vl c^ch thtfc ddi mdi de' nSng cao ke't qua quan Iy hieu qua. 

Tit khoa: Qudn ly hidu qud hoat ddng, chSn nudi, tinh Binh ThuSn 

1. Gidi thidu vl nghidn cii'u 
Cac doanh nghiep nganh Chan nudi d tinh Blnh 

Thuan dang phdi dd'i mat vdi nhieu khd khan, 
thach thtfc. Thdnhdt Id. nang sua't va hieu qua san 
xuat thap (cd ban do ky nang ciia nhdn vien han 
chd'va mtfc dp su" dung may mdc va cdng nghd 
trong san xud't cdn thap). Thff hai Id, sd nhilu nhan 
vien chan nudi/ndng nghidp van gitf kilu cdch/ld 
thdi Iam vide truyin thd'ng, ed xu htfdng coi gia sue 
nudi la mpt loai hinh tich trff cua an cua de va the 
hien hinh anh uy tin edng ddng trong van hda ndng 
nghidp lang xa, bdn la coi gia sue la tai sdn tao thu 
nhap va can phai toi da hda ddng thu nhap nay, 
ndn hp cd nang suat chan nudi rd't kem va xu htfdng 
bdn dpng vat chan nudi chi khi co nhu cau tieu 
diing (vi du: vao liic tra hpc phi); dilu nay cung 
lam nhdm ngtfdi nay cd the ban vdi gia gidm hdn 
dl dtfdc viec. Thd ba la, thj trtfdng ra't khdng dn 
dinh. Trong nhffng nam gin day, thj trtfdng chtfng 

kid'n stf tang trtfdng tha't thtfdng, cau tang manh 
khie'n cung tang cdn nhanh hdn eau (vi ed qua 
nhieu ngtfdi mdi tham gia nganh trong nhtfng nam 
gan day), keo theo gia bie'n ddng tang/giam thâ t 
thtfdng, tham chi ed luc giam vdi bien do ldn khid'n 
cho tdng doanh thu lai sut gidm dang ke. Dieu dd 
Iam cho doanh thu ban hang cua nhieu doanh 
nghidp chan nudi dat dtfdi mtfc mong dpi, tham chi 
dtfdi ca mtfc chi phi gia thanh sdn xua't. Do dd, vide 
nghidn ctfu de xua't cac gidi phdp giam nhe rao cdn 
d l giai quyd't khd khan, tao dieu kien thtic day hidu 
qua sdn xuat - kinh doanh cua doanh nghidp la mpt 
chu de cap thid't. 

1.]. Muc dich nghien cda 
Muc tidu cua nghidn ctfu nay la danh gia eac 

va'n de hidn tai cua cac doanh nghidp chan nudi tai 
dia ban Binh Thuan va de xuat mdt sd bien phap 
thiic day hieu qua cua doanh nghiep nham tang 
kha nang canh tranh tren thi trtfdng. 
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1.2. Cdu hoi nghien cdu 
Nghien ctfu nay se trd Idi eae edu hdi sau day: 
• Rao cdn chung trong thtfc hanh quan ly chan 

nudi gia sue la gi? Vi du, eae van de npi bp cua cac 
doanh nghiep chan nudi d Binh Thuan lien quan 
de'n sdn xuat va Itfc Itfdng lao dpng cua nd la gi? 

• Cd the lam gi de' giai tda nhtfng rao cdn nay 
cho doanh nghiep dat hieu qud sdn xua't - kinh 
doanh eao hdn? 

2. Tong quan ly thuyd't 
2.1. Khdi niem sii dting trong nghien cdu 
Stf thi hanh nhiem vu hidu qud (Performance) 

cua mdt cdng ty la nang ltfc tridn khai xue tid'n mot 
each hieu qua cua cac quy trinh san xua't, kinh 
doanh va chuyen ddi mpt each hieu qud cac yeu to' 
dau vao thanh sdn pham cud'i ciing de ddm bdo Idi 
nhuan (Porter, 1985). Stf thi hanh hieu qua la van 
de dinh htfdng ttfdng Iai, dtfdc thie't ke' rieng dtfa 
trdn eae dieu kidn eu the eua ttfng td chtfc hoac cd 
nhan va dtfa trdn mo hinh lien kd't nhan qua gitfa 
dau vao va dau ra (Lebas, 1995). Stf thi hanh hidu 
qua eua cdng ty dtfpc phdn dnh qua stf dn dinh, kha 
nang hpc hoi, thich nghi va phdn tfng vdi stf thay 
ddi eua edng ty (Strileska & Jelinkova, 2015) 

Quan ly de thi hanh nhiem vu hieu qua (PM-
Performance Management) phuc vu nhieu mue 
dich. PM trtfdc he't tlm each htfdng muc tidu ca 
nhan khdp vdi cac muc tidu cua td ehtfe de ddm 
bao cdc ca nhan trong td chtfc dat cdc gia trj cdt 
ldi cua cdng ty d hang dau trong cdng vide. PM 
dtfdc xem xet, nhin nhan va thtfe hidn d 3 gdc dp 
ky vpng cua doanh nghidp ve: (i) trach nhiem dtfdc 
giao, (ii) kha nang chiu trdch nhidm vl edng viec 
cua ngtfdi dtfdc giao, va (iii) cdc ky nang va hanh 
vi nhan vien can cd de hoan thanh edng viec. Muc 
dich cua PM la phat trien va nang cao nang ltfc cua 
moi ngtfdi de dat dtfde tiem nang day du cua ho vi 
ldi ich ciia bdn than va cua td chtfc. PM can dam 
bdo ludn sdn cd stf hd trd va htfdng ddn danh cho 
mpi ngtfdi de phat tnen va eai thidn. 

2.2. Trien khai PM 
Cd nhieu hanh ddng co the thuc day stf thi hanh 

nhidm vu hieu qua (Atkinson, 2012; Dessler, 2005; 
Brudan,20l0). 

Thd nhdt la trao quyen, tao ddng ltfc va khen 
thtfdng nhffng nhan vidn da cd' gang het stfc trong 
cdng viec. Ca'p tren ndn: (i) danh cho nhan vien 
nhtfng phan hdi cong bang, chinh xdc; (ii) ndn xac 
nhan cdng trang va vi the'cua nhan vien, (iii) khen 

thtfdng nhdn vidn kip thdi de khuyd'n khich ddng lUc 
va tdi da hda hidu qua lam vide ciia mdi cd nhan. 

Thff hai la htfdng nhdn vidn tdp trung vao cac 
cdng vide dtfdc giao va thtfc hidn dung nhiem vu. 
Mdi ea nhan ndn hieu dtfdc nhtfng kien thtfc, k! 
nang va cdng cu can thid't de hoan thanh diing 
cdng viec dtfdc giao de gdp phan vao thanh cong 
chung cua td chtfc (Striteska & Jelinkova, 2015). 

Thd ba la dat muc tidu rd rang va gan mue tieu 
eiia cd nhan vdi muc tieu eua td chtfc. Muc tidu 
can dtfdc xde dinh rd rang qua van ban hoac qua 
con sd cu the. Stf gan ke't ciia muc tieu cac cd nhan 
vdi muc tieu cua dpi, nhdm, phdng ban, va cdng ty 
la rat can thie't d l tao ra stf trdn chu trong ddng 
chdy cdng vide, thuc day nhanh tid'n dp hoan thanh 
cdng vide va nang cao khd nang thanh cdng (Marr, 
2003; Atkinson, 2012). 

TTiii'/wlachu ddng quanly va can bang lai Hidu 
qud theo muc tieu va trdch nhiem da thda thuan 
(Striteska & Jelinkova, 2015). 

Thd ndm la phdi ket nd'i hieu qua nhan vidn, td 
dpi tdi chie'n Itfdc va ke' hoach kinh doanh trung 
han eua doanh nghidp. Ngoai ra, PM khdng chi t§p 
trung vao nhan vidn ma cdn tap trung vao khaeh 
hang (Striteska & Jelinkova, 2015). 

2.3. Cdc ye'u td'tdc dong tdi PM 
Cd nhieu yd'u to' tac dpng tdi PM. Ye'u td thu" 

nha't la to chtfc on dinh - day la mdt yd'u to' quan 
trong tiln de cho viec cung cd'p dich vu ddn 
khdch hang mdt each dn dinh, qua dd giiip to 
ehtfe tid'p tuc tdn tai. Ye'u td'thtf hai la tinh trang 
tai chinh dn dinh de cd the dam bdo td chtfc cd 
kha nang ddp tfng cac nghla vu ngan han cua 
minh, chang han nhtf khd nang thanh todn hda 
ddn. Yeu td'thtf ba la ddm bao chd't Itfdng cua san 
pham/dich vu. Ye'u to' nay gdp phan duy tri cdc 
dau ra dat ede tieu chuan hidu sua't. Vi du, cac 
doanh nghidp phdi (i) budc nhdn vidn tudn thu 
cac tidu chuan va (ii) tie'n hanh ede nghien ctfu 
day dii vl mtfc dp hidu qud ciia san pha'm/dich 
vu va he thd'ng qudn ly. Yd'u tdthtf ttf la khd nang 
ia'y/huy ddng dtfde du ngudn tai nguydn phuc vu 
sdn xud't, bdi nd cho phep td chtfc cung ea'p nhieu 
dich vu hdn, qua dd duy tri dtfdc stf phdt trien dai 
hdi hdn. Ngoai ra, ede bidn phdp tai chinh va phi 
tai chinh khi ra quye't dinh rd't quan trpng vl chiing 
giup cho ra/cai thidn kd't qua phan tich (Lebas, 
1995; Marr, 2003; Jehnkova & Striteska, 2015; 
RintaSuhardi, 2015). 
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2.4. Cdc thang do hiiu qud trong PM 
Cic nghidn ctfu vl thanh edng eiia do Itfdng 

trong PM chi ra cd't ldi gom 2 thanh phdn: (i) xdc 
dmh cac tap chi sd phu hdp dung dd do hieu qud va 
(li) nhdn dinh cdc yd'u to tdc ddng dd'n chd't Itfdng 
cua he didng PM (Jelinkova & Striteska, 2015). 

2.5. Khung phdn tick 
Til cd sd Iy ludn trdn, chiing tdi xay dtfng khung 

phdn tieh ke't qud PM cho cdc doanh nghidp nganh 
Chan nuoi gdm co cac nhdm ye'u td' tac dpng chu 
chdt nhtf trong hinh: 

Hinh: Khung phdn tich Icet qua PM 

Chat lucmg Phuang thuc 
quan tri 

Rtii ro sdn xuat 

Riii ro tai chinh 

Riii ro nhdn luc 

Rui ro the che J 

Hieu qua/Hieu 
suat 

Trong mdi nhom yeu td Iai gdm cdc yd'u to' con 
thanh phan, ma trong gidi han khdng gian trinh bay 
chiing tdi khdng ehi tid't hd't ra dtfdc. Chiing tdi se 
trinh bay trong mpt bdi khac tid'p theo bai nay. 

3. PhuTdng phap va d& lieu nghidn cihi 
Day la nghien ctfu dang md td vd ddnh gid hidn 

trang, do dd, phtfdng phdp nghidn ctfu dinh tinh la 
phu hdp nha't, vi phtfdng phdp nay cd the hoc Id 
cdc thdng tin mdi ve niem tin, ky vpng, suy nghi, 
dpng ltfc mpt each hieu qua nha't (Sarstedt & Mooi, 
2019). Sau khi da xdc dinh muc dieh nghidn ctfu 
va cdu hdi nghidn ctfu, quy trinh nghien etfu dinh 
tinh dtfdc trien khai tuan OS theo cdc btfdc sau: 

(i) Tdng Itfdc cdc ly thuye't vd cdng trinh nghidn 
ctfu thtfe nghidm ve qudn tri hidu qud trong khu 
vtfc ndng nghidp; 

(ii) Xdy dtfng khung phdn tich va dinh htfdng 
gidi phap dtfa vdo bai hpc nit ra ttf tdng quan ly 
thuyet; 

(iii) Khao sdt cac dd'i ttfdng Itfa chpn theo thiet 
ke nghien ctfu; 

(iv) Phdn tich dtf lieu khao sat; 

(v) Rut ra cdc khdm phd, thdo Iudn eac khia 
canh vd eac ham a'n ciia kham phd. 

Thid't kd' nghien ctfu: Dl thu thap dff lieu sd cd'p 
vd y kid'n ddnh gid ciia nhtfng ngtfdi ttfdng dd'i dai 
didn trong nganh Chan nudi, nghien ctfu Itfa chpn 
dd'i ttfdng khdo sdt la cdc chii sd hffu hoac ngtfdi 
qudn ly ciia cdc trang trai chan nuoi d tinh Binh 
Thudn. Nghien ctfu thie't kd' mot bang hdi theo 
khung phdn tich da xay dtfng bao trdm eae yd'u td' 
ve cha't Itfdng phtfdng thtfe quan tri, riii ro san xud't, 
rui ro tai chinh, nii ro nhan ltfc, va nii ro the chd'. 
Cdc cdu hdi ddnh gia ye'u to' tac dpng (thang do 
thanh phan) siJ dung thang did'm LIKERT ttf I tdi 
5, trong dd 1 la hoan toan khdng cd, 2 Id it/nhd, 3 
la khdng it khdng nhilu, 4 la nhieu, va 5 la rat 
nhieu (Likert, 1932). 

Khdo sat dtfdc thtfc hidn qua phdng van trtfc 
tid'p kd't hdp vdi giJi bang hoi qua email. Bang hoi 
dtfdc gili de'n cde eude hdi hop eua eac doanh 
nghidp ndng nghiep de cdc doanh nghiep dien y 
kie'n ddnh gia. Bdng hdi khdo sat trtfc tuyd'n cung 
dtfde suf dung: do cdc trang trai chan nudi thtfdng 
nam phan tan va rdi rdc d cdc khu vtfc khac nhau, 
de tie't kidm ehi phi, phie'u khdo sdt trtfc tuyd'n dtfdc 
gtfi tdi email ciia cde trang trai nay ma tac gid ed 
dtfdc. Nghidn etfu nay cung sd dung cdc ngudn dff 
lieu thtf cd'p, dtfde tong hdp ttf cac bdi nghidn ctfu 
tren tap chi ehuyen ngdnh, cdc tai heu bd ngdnh 
lien quan de tim ra phtfdng phap ludn va sd' lidu 
cdn thiet. 

De kiem dinh do tm cay eua cac thang do, 
nghidn ctfu sff dung chi sd Cronbach's Alpha. 

4. Ke't qua khao sat, phat hidn va thao luSn 
4.1. Kie'm dfnh thang do, sd'lieu 
Tdng sd tra idi dat cha't Itfdng (valid) la 92. So 

vdi Itfdng eac bdng hdi dtfdc gffi di, ty Ie phdn hdi 
tfdc dat khodng 20%. 

Nghien ctfu da thtfe hien quy tnnh PCA 
(Sarstedt & Mooi, 2019, trang 263), de kiem dinh 
thang do cd phu hdp khdng? kich thtfdc mdu cd dii 
ldn khdng? cdc quan sdt eo dpc ldp vdi nhau khdng? 
va cac bien cd du ttfdng quan vdi nhau khdng? Theo 
nguyen tdc thdng thtfdng, sd Itfdng quan sdt hdp le 
(valid) phai it nha't gap 10 lan sd Itfdng bid'n do md 
phdn tich sff dung (Sarstedt & Mooi, 2019, trang 
264). Nghidn ctfu thu dtfde sd trd ldi hdp Id thda 
man tidu ehi nay. Ngoai ra, kich thtfdc mau ciia 
nghien ctfu cung da thda man cdc dieu kidn can 
thid't (dtfde liet kd trong MacCallum, Widaman, 
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Zhang, & Hong, 1999). Ve dp tin edy eua thang do, 
kd't qua kiem dinh cho Cronbach's Alpha = 0.768, 
ttfc lad mtfc kha cao. 

Bang 1 

Reliability Statistics 

Cronbach's 
Alpha 

768 

Cronbach's Alpha 
Based on 

Standardized Items 

767 

Nof 
Items 

7 

Ke't qua CFA dtfdc trinh bay trong Bang 2, VI 
cdc bid'n dIu cd Corrected Item-Total Idn hdn 0.3 
va Cronbach's Alpha if Item Deleted ldn hdn 0.6 
va nhd hdn Cronbachs Alpha (0.768) ndn ed 7 bien 
dIu khdng hi loai. 

Do gidi han khdng gian trinh bay, cac kd't qud 
tinh todn kiem dinh chi tie't (nhtf KMO va Bartiett, 
Correlations, Reliability Statistics) khdng dtfdc 
trinh bay hd't d day. 

4.2. Ke't qud khdo sdt 
Khao sdt nay dieu tra 6 nil ro phd bid'n cd anh 

htfdng de'n hieu qua kinh doanh cua doanh 
nghiep. Bdng 3 cho tha'y hau he't trd ldi cho rdng 
nhtfng nii ro nay anh htfdng nhieu hoac ra't nhilu 

Bang 2 

Item-Total Statistics 

RUI ro cong nghe va ky thuat 

Rui ro chat luong lao dpng 

Rui ro ve su tuan thu quy trinh 
san xuat 

Rui ro gia ca canh tranh tren thi 
trudng 

Rui ro vi nhQng thay doi bat 
thudng trong luat phap 

Rui ro ve kien thrfc cdng tac 
phong chong dich benh 

Riji ro ve tai chinh 

Scale Mean 
if Item Deleted 

20 21 

20.04 

20.20 

19.66 

20.26 

19.99 

19.41 

Scale Variance 
If Item Deleted 

14 803 

13.668 

13.763 

13.215 

14.871 

13.703 

12.311 

Corrected Item-Total 
Conelation 

308 

.537 

.527 

.561 

.381 

.490 

.621 

Squared Multiple 
ConBlation 

.198 

.346 

.298 

.512 

.342 

.400 

.514 

Bangs 

Ruiro 

Riji ro ky thuat va cdng nghe 

Rui ro ve gia thanh trong thj trudng canh tranh 

Rui ro tai chinh 

Rui ro ve luc lupng lao ddng 

RUI ro trong the che 

Mlicd0inhhu6ng(%) 

1 

11 

0 

0 

2 

1 

2 

17 

13 

12 

18 

27 

3 

35 

28 

21 

42 

43 

4 

35 

38 

30 

30 

25 

5 

2 

21 

37 

8 

4 
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(miJc 4 vd 5) de'n hidu qua kinh doanh cua cac 
doanh nghiep chdn nudi d tinh Binh Thuan. 

Ngoai ra, khdo sat eho thd'y cae yd'u to' anh 
htfdng dd'n Idi nhudn ciia doanh nghidp (xdp se'p 
theo thii" ttf tdc ddng) gdm cd: (i) Gid dau vdo, (ii) 
Bien dpng thi trtfdng, (iii) Chat Itfdng Iao dpng, 
(iv) Gid dau ra, (v) Dich bdnh, va (vi) Bie'n dpng 
chinh sdch. 

4.3. Phdt hi^n td nghiSn ciiu vd khdo sdt 

4.3.1. Rui ro sdn xud't 

Rdi ro nay xdy ra do gia sue, gia cam hi anh 
hirdng bdi nhtfng ye'u to' khdng the kiem soat nhtf 
dich benh (41%), thien tai, khi hau khac nghidt, 
giong khdng dam bdo cha't Itfdng (18%). Ky thuat 
chan nudi ddng vai trd quan trgng trong qua trinh 
chan nudi sdn xuâ t (37%). Stf ra ddi nhanh chdng 
cua cdc gid'ng mdi ciing vdi ky thuat chdn nudi 
tan tid'n thtfdng mang dd'n hidu qud san xud't cao, 
nhiftig ddi khi lai mang lai ke't qua khong nhtf 
mong dpi trong thdi gian ngdn han, hodc nhffng 
qud trinh san xuat mang tinh chat thdi vu. Ben 
canh do, nd'u khdng cap nhdt kip thdi edng nghd, 
mdt sd' may mdc va cdng cu sdn xua't se lac hau, 
ldi thdi, khdng phii hdp vdi ki thudt chan nudi 
mdi, ttf dd, taora mot loat nii ro khdc keo theo. 

4.3.2. Rui ro bie'n dong gid trong thi trUdng 
canh tranh khoe liet 

Ket qud khdo sat cho tha'y 70% trd ldi cho rang 
riii ro lidn quan dd'n stf thay dd'i gid dau vao hoac 
dau ra ludn la md'i quan tam hang dau eua doanh 
nghidp, VI nd anh htfdng trtfc tid'p de'n Idi nhudn 
ciia doanh nghiep. Vi du, viec tang gidm gid thtfc 
5n chSn nudi, didn ntfde dnh htfdng tdi chi phi sdn 
xud't chan nudi. Ben canh do, trong qud trinh san 
xua't chan nudi edn yeu cau dau ttf lien tuc cdc 
thie't bi cd the khdng tao ra ldi nhuan trong vai 
thang hoac nam. 

4.3.3. RHi ro tdi chinh 

Trong qua trinh sdn xud't vd kinh doanh, cdc 
doanh nghiep chdn nudi phdi do'i mat vdi nhilu 
rui ro ve thie'u cdc cdng cu tai chinh de dam bao 
san xua't chdn nudi. Hdp ddng bao hiem theo mua 
cd thi giup ndng dan ngan ngtfa nil ro ttf thien 
tai va benh dieh, nhtfng dilu nay qud xa la vdi 
cdc phtfdng thtfc chan nudi truyin thd'ng. Cac chu 

doanh trai thtfdng do dtf trong vide sil dung cdc 
edng eu bao hid'm gid ca. Bdn canh do, tai Viet 
Nam, loai hinh bdo hiem nay vdn chtfa thdng 
dung va chtfa nhan dtfdc stf tin ttfdng ttf 
ngtfdi dan. 

Rui ro tai chinh (67%) cd the den ttf each edng 
ty thu hoi vd'n vd su" dung vd'n, bid'n dpng lai sud't 
vay, hay gap khd khan ve ddng tien nd'u khdng 
tra np dung ban hay khdng trd dtfdc np. Vide sii" 
dung vd'n vay cd nghTa la mdt phan ldi nhudn ttf 
doanh nghidp phai phdn bd de thanh toan cae 
khoan np. 

4.3.4. Rui ro ve lUc luong lao dong 

Cde doanh nghidp chan nudi d Binh Thudn 
mat bdng chung lao ddng khdng cd ddo tao ed 
bdn, chat Itfdng lao ddng dau vao khdng dn dinh, 
theo mua vu. So vdi cdc loai hinh kinh doanh 
khdc, trinh dp hoc va'n ciia Itfc ItfPng lao dpng 
trong ITnh vtfc chan nudi nhin chung khd tha'p. Ty 
Id cdc nha qudn ly trai qua cao dang va dai hpc 
chi dat 8,5%. Hau he't cdc nha qudn ly sau mpt 
thdi gian ldm vide the hien nang ltfc ciia hp, tich 
luy thdm kinh nghidm va quan he se chuyen sang 
vi tri td't hdn do thu nhap ttf chan nudi qud thd'p de 
ddp tfng mtfc sd'ng ngay cang cao. Cdc ly do dan 
dê n nganh Chdn nudi khdng thu hiit dtfde nhieu 
nhan Itfc tre, cd kid'n thtfc va dam md gdm cd 
LtfPng tha'p (76%), Chd' dp dai ngd ngheo nan 
(74%), va Mdi trtfdng lam viee khac nghiet 
(69%). Ngoai ra, dd tudi trung binh eua ngtfdi 
chan nudi trong khao sdt la tren 40 tudi, dp tudi 
ma mtfc do nang ddng vd sang tao trong edng 
viec da di xud'ng. 

4.3.5. Riii ro tff cdc thay ddi chinh sdch 

Cic doanh nghiep chan nudi dang phai ddi 
mat vdi cac nii ro de'n ttf nhtfng thay ddi chinh 
sach va quy dinh trong Iuat phdp ve ndng nghidp 
(36%). Ddy thtfdng dtfdc xem Id nhffng rui ro 
khdng Itfdng trtfdc dtfdc anh htfdng de'n stf thay 
ddi gid dau vao hodc dau ra. Vi du, thay ddi trong 
quy dinh cua nha ntfdc lien quan den vide sff dung 
thud'c trtf sau ed the ldm thay ddi chi phi sdn xudt 
hoac quyd't dinh nhap khd'u ciia mdt loai cay trong 
ntfdc ngoai, Ngoai ra cdn cd cae thay doi nhtf 
quyen su" dung dd't, chinh sdch thud', hoac chfnh 
sdeh tin dung ndng nghiep. 
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5. Ham y tuf kd't qua nghien citu 

5.1. Tcio cdc mtfC tieu phdt trien, he thong tiiu 
chudn de dinh hiidng cdc doanh nghiep chdn 
nuoi d Binh Thudn 

Ngtfdi quan ly vd nhdn vien ndn lam viec 
eung nhau de dtfa ra cdc kd' hoach phdt trien va 
coi do nhtf la mpt phan xay dtfng ndn quy trinh 
quan Iy hidu qua hang nam. Ke' hoach cd thi tap 
trung vdo xay dtfng cde ky nang nham lam ehii 
edng vide hoac kd't hdp ky nang Iam chii cdng 
viec vdi cdc ky nang phdt trien nang ltfc chuyen 
nghiep. Cac doanh nghiep chan nudi d tinh Binh 
Thuan chtfa cd muc tieu va tidu chuan chung mpt 
each he thd'ng, ne'u tao nen dtfpc nhtfng thtf dd, 
doanh nghiep se cd nhffng ldi thd' nhtf sau: 

Muc dieh cua hanh ddng la de: (i) Lidn kd't 
muc tidu cua ddn vi/ td chtfc vdi mue tidu cd 
nhan, (ii) Tao ra muc tieu cu the eho ttfng ci 
nhan, (iii) Tao dieu kidn cho nhdn vidn va ca'p 
tren giao tid'p vdi nhau, (iv) Dinh htfdng cho ttfdng 
lai, (v) Linh hoat. 

Tidu chuan de dinh htfdng va ddnh gid kd't qua 
cua hoat ddng trdn la: (i) Gan chat nhidm vu vdi 
trdch nhiem cdng vide, (ii) Tao dieu kidn giao tiep. 
Ngoai ra, can chi ra rd rang cdch do Itfdng hidu 
qud cdng vide va cdng vide nao cung can ed tidu 
ehuan. 

5.2. Cdi thi$n chd't Iddng lien ke't giUa cdc 
doanh nghidp vdi nhau trong ngdnh 

De tang ctfdng vd'n, nang Itfc sdn xua't va gidm 
ehi phi sdn xua't, cde doanh nghidp chan nudi d 
tinh Binh Thuan can tang ctfdng lidn ke't giffa cdc 
doanh nghidp trong vide cung cd'p gidng vat nudi 
cha't Itfdng cao, chd' bid'n thanh pham, tim kie'm 
thi trtfdng de cd du vd'n, cac thie't hi cdng nghe va 
khai thac triet d l lpi ich, ndng ltfc cua dia 
phtfdng. Hdn nffa, cdc hiep hdi chan nuoi d tinh 
Binh Thuan nhtf mdt cay eau dam phdn ki ke't cde 
hdp ddng xua't kha'u san pham, nhdp kha'u gid'ng 
chd't Itfdng cao vd day chuyen che bid'n quy md 
ldn se tao dieu kidn cho stf phdt trie'n toan dien 
eua cac cong ty chan nudi tinh Binh Thudn. 

5.3. Cdi thien chd't Iddng cua ldc Idcfng lao 

dong 

Doanh nghiep chan nudi d Binh Thudn cd the 

cdi thidn hidu sua't cdng vide bang cdeh: (i) tuyln 
dung nhdn stf ed trinh dp, (ii) sap xe'p cdng viec 
phii hdp, (iii) boi dtfdng, nang cd'p cha't Itfdng cua 
ngtfdi qudn ly, (iv) phdt trien nhffng ki nang 
chuyen nghiep ddnh eho ngtfdi lam trong qua 
trinh lao ddng. 

Cdc ke' hoach phdt trien ndng ltfc cua ltfc 
Itfdng lao ddng thtfdng bao gdm cdc ldp hpc ddo 
tao kid'n thtfc edn eho cdng vide, dao tao cheo, 
va tham gia cdc dtf dn dac bidt ddo tao nhffng kT 
nang va kie'n thtfc vtfpt ra ngoai pham vi md td 
cdng vide ciia hp. 

De cd ngudn Itfe lao dpng lanh nghi dn dinh, 
edc doanh nghiep chan nudi d Binh Thuan cung 
can xay dtfng md'i quan he hdp tae dn dinh gitfa 
ngtfdi lao ddng vd doanh nghiep, vi du tao dieu 
kidn cho ngtfdi lao ddng mua c6 phan. 

Cud'i ciing, eae doanh nghiep chan nudi d Blnh 
Thuan nen phdt trien hd thd'ng Itfdng, thtfdng eho 
nhtfng nhan vien gidi vd sdng tao; dong thdi dp 
dung cdc bien phdp ky luat dd'i vdi nhtfng nhan 
vidn thd d vdi cdng viec, lam mat nguydn lieu 
thd, tai san de' nang cao nang sua't. 

5.4. Ndng cao hi^u qua qua cong ngh^ 

Tai thdi die'm hidn tai, da so' cac doanh 
nghidp chan nudi cdn chtfa ehii y dau ttf vao doi 
mdi edng nghe vd khdng cd tam nhin nghien ctfu 
va tfng dung cic tie'n bd khoa hpe, edng nghd 
(mac du hp cd the cd y thtfc ve tam quan trong 
eiia edng nghd). Thie't bi san xua't hien tai lac 
hdu khdng chi ban che' ndng Itfe sdn xuâ t eua 
doanh nghidp, ma cdn anh htfdng de'n chd't Itfdng 
san phd'm va gian tid'p dnh htfdng de'n kha nang 
canh tranh ciia doanh nghiep trdn thi trtfdng. Dl 
cai thien hieu sud't cdng vide, cdc doanh nghidp 
can thd hidn stf quan tam diing mtfc de'n cdc 
khoan ddu ttf vdo mdy mdc, cdng nghd, ky thuat 
de cai thidn ndng sua't va hidu sud't chi phi, da 
dang hda san pham, va bdo ve mdi trtfdng tdt 
hdn. Ngoai ra, ddi mdi edng nghd theo htfdng ap 
dung hd thd'ng quan ly cha't Itfdng thtfc phd'm ISO 
hoac TMQ se tdng kha nang canh tranh va dd 
dang tham nhap vao thi trtfdng mdi d ntfdc 
ngoai. 
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5.5. Cdi thien hieu qud cixa bq phqn thu mua hda va dich vu ddi han; (ii) eac edng ty khdng 

dduvdo nen nhdn cac ddn dat hang mua khdng cd so' 

Bp phan can phan da'u dd' tim mua ngudn lu'dng cu the - qud nhieu /qua it. 

nguyen lieu dau vao cho sdn xud't vdi ehi phi re 6. Ke't luSn 

hdn, giam ehi phi mua hang trung gian, rut ngan Ddng gdp cua nghien etfu nay Id giup edc 

thdi gian giao hdng trung binh cua ta't ca giao doanh nghiep chan nuoi d Binh Thuan nhan thffc 

dich mua, cdi thien ty Ie giao hang dung ban. De dtfdc cdc vd'n de hien tai trong quan tri hidu qua 

nang cao hieu sua't ciia bd phdn nay dat dtfpc hoat ddng va phtfdng htfdng nang cao hidu qua 

muc tieu de ra, cac doanh nghiep chan nudi d hoat ddng de duy tri khd nang canh tranh tren thi 

tinh Blnh Thuan can: (i) cd hdp ddng gia ca hang trtfdng • 
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ABSTRACT: 
In Vietnam, the poultry industry plays an important role in the agriculture sector in particular 

and the country's economy in general. However, poultry companies are facing challenges that 
hinder their performance and then- sustainable development. This research analyzes issues in 
performance management of the poultry companies in Binh Thuan province. Poultry 
companies in Bmh Thuan province were studied in order to (i) identify risk factors affectmg the 
operational efficiency and the governance efficiency, (ii) identify barriers and challenges that 
are putting pressure on improving the operational efficiency, and (iii)) discuss hidden functions 
on how to improve the governance efficiency. 

Keywords: Performance management, poultry companies, Binh Thuan province. 

204 So 12-Thang 7/2019 




