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NANG CAO QUAN LY HIEU QUA
HOAT PONG TRONG CAC DOANH NGHIEP
CHAN NUOI TINH BINH THUAN

® LE THE 1Y - NGUYEN PHU HUNG

TOM TAT:

Nganh Chan nuéi 12 m6t bd phan quan trong cfu thanh cla ndng nghiép Viét Nam ciing
nhu 13 mét thanh t6 quan trong trong nén kinh (€ nudc ta. C4c doanh nghiép nganh Chan nubi
hién con gip nhiéu khé khin din 161 hiéu qua hoat déng chua cao va thi€u bén vitng. Nghién
cifu ndy & c4p t6i quin 1y hiéu qué hoat dong (performance management) trong nganh Chin
nudi & dnh Binh Thuan. Chiing 18i khéo sét cdc doanh nghiép chin nudi d€: (i) nhan dién cdc
y€ut8 rdi ro dnh hudng d€n higu qué hoat ddng va cong tdc quan tri hiéu qua, (if) cdc rao cdn
va théch thic dang gdy 4p lyc cho viéc ndng cao hiéu qua hoat ddng, va (iii) thdo ludn céc
him &n vé cich thitc d8i mGi d€ nang cao k&t qud quan Iy hiéu qua.

T khéa: Quan ly hiéu qud hoat ddng, chin nubi, tinh Binh Thuin

1. Gidi thiéu vé nghién cifu

Céc doanh nghiép nginh Chan nudi & tinh Binh
Thuin dang phdi d6i mat v6i nhiéu khé khan,
théch thic. Thit nhdt 14, nang suit va hiéu qud sin
xudt thip (cd ban do ky ning ciia nhan vién han
ch€ va mdc d6 sit dung mdy moc va cong nghé
frong sdn xudlt con lhﬁ'p) Thit hai la, s6 nhiéu nhin
vién chin nudi/ndng nghiép vin gi ki€u cich/lé
théi 1am viéc truyén théng. c6 xu huong coi gia sic
nudi 13 méi loai hinh tich tri¥ cia 4n cda d€ va thé
hién hinh dnh uy tfn cdng ddng trong viin héa nong
nghi&p lang xa, hon 12 coi gia sdc 12 tai san tao thu
nhap va can phi 13i da h6a dong thu nhip ndy.
nén ho c6 nang suit chin nudi rat kém vi xu huéng
b4n ddng v4t chin nudi chi khi c6 nhu cdu tiéu
diing (vi dy: vao lic trd hoc phi); diéu nay cing
lam rhém ngudi nay c6 thé bén véi gld gidm hon
€ duac viec. Thit ba la, thl trugng rat khong &n
dinh. Trong nhitng nim gan dy, thi trung chimg

kién su ting trudng that thudng, ciu ting manh
Khi€n cung ting con nhanh hon cdu (V1 ¢6 qud
nhleu ngudi mdi tham gia nganh trong nhifng ndm
gdn day). kéo theo gid bi€n dong tang/gidm that
lhlfdng tham chi ¢6 ldc giam vdi bién do 16n khién
cho tng doanh thu lai syt gidm dang k€. Pidu d6
lim cho doanh thu bdn hang cGa nhiéu doanh
nghlép chan nudi dat dusi mirc mong dgi, thim chi
dudi ca mife chi phl gid thanh sdn xuat. Do d6, viéc
nghién ciu dé xudt cdc gidi phap gidm nhe rao can
dé glél quyu kho khan, tao héu kién thic ddy hiéu
qué san xuat - kinh doanh cda doanh nghiép 1a mot
chii dé cip thiét.

1.1. Muc dich nghién citu

Muc tiéu clia nghién cifu nay la dénh gid cdc
van dé hién tai clla cdc doanh nghiép chin nudi tai
dia ban Binh Thuén va dé xuat mdt s& bién phdp
thiic diy héu qud cda doanh nghiép nhim ting
kha niing canh tranh trén thi trudng.
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1.2. Cau héi nghién citu

Nghién cifo nay sé tcd 13i cdc cdv héi sau day:

® Rao cdn chung trong thyc hanh quan 1y chin
nudi gia siic 1a g1? Vidy, céc van dé ni bb cha cic
doanh nghiép chin nudi & Binh Thudn lién quan
d€n san xudt va lyc luong lao déng cha n6 1a gi?

® C6 thé lam gi d€ gidi13a nhirng rao cin nay
cho doanh nghiép dat hiéu qué sin xuat - kinh
doanh cao han?

2. T6ng quan Iy thuyé&t

2.1. Khdi nigm sit dung trong nghién citu

Su thi hanh nhi¢m vu hiéu quéd (Performance)
clla mot céng ty 1 ning lyc trién khai xGc ti€n mét
cdch hiéu qud cda cde quy trinh sdn xuat, kinh
doanh va chuyén d8i mot céch hiéu qua cdc y&€u 1§
ddu vio thanh san phim cudi cling d€ dam bio Igi
nhuan (Porter, 1985). Sy thi hinh hiéu qui 13 vin
dé dinh hudng tudng lai, dugc thiét k& riéng dua
trén cdc diéu kién cu thé clia titng 8 chitc hodc cd
nhin va dua trén méd hinh lién k&t nhin qua gitta
d4u vao va dau ra (Lebas, 1995). Sy thi hanh higéu
qua cla cdng ty duge phdn dnh qua sy &n dinh, kha
ning hoc hoi. thich nghi va phdn tng vdi sy thay
a8i ctia cong ty (Striteska & Jelinkova, 2015)

Quén 1y A€ thi hanh nhiém vy higu qui (PM-
Performance Management) phuc vu nhiéu muc
dich. PM truge hé€l (im cdch hudng myc tiéu cd
nhin khdp v0i cdc myc ti€u cda 18 chifc d€ ddm
bio cdc c4 nhin trong 18 chic dit céc gid tri cdl
16 clia cong ty & hang ddu trong cong viéc. PM
dugic xem x€1, nhin nhdn va thyc hién d 3 géc 4o
k¥ vong cda doanh nghiép v&: (i) trach nhiém dugc
giao, (ii) khd niang chiu trdch nhiém vé cbng viée
cta ngudi duge giao, va (iii) cdc k§ ndng va hinh
vinhan vién cin c6 d€ hoin thanh cong viéc. Muc
dich cda PM la phit iri€n va ning cao niing luc clia
moi ngusi d€ dat duge tiém nang iy di cda ho vi
16i ich cda bin thin va cia (8 chiic. PM cin dim
bao luén sin ¢6 sy hd trg va hudng din danh cho
moi ngudi d€ phdt ién va cdi thién.

2.2. Trién khai PM

C6 nhiéu hinh dong ¢6 thé thiic ddy sy thi hanh
nhiém vy hiéu qui (Atkinson. 2012; Dessler, 2005;
Brudan. 2010).

Thit nhdt i trao quyén, tao dong luc vi khen
thudng nhitng nhin vién da c& giing hét siic trong
cong viéc. Cip trén nén: (i) danh cho nhan vién
nhimg phan hdi cdng bling, chinh xdc: (ii) nén xdc
nhin céng trang va vi th€ cba nhin vién, (iii) khen
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thudng nhan vién kip (hdi d€ khuy&n khich dbng e
va 18i da hoa hiu qua tam viéc céa mbi c4 nhin.

Thit hai 1a huéng nhin vién tip trung vao céc
cbng viée dudc giao va thyc hién ding nhiém vy,
M&i cd nhidn nén hi€u duge nhitng kién thite, ki
ning vd c¢dng cu cin thi€r d€ hoan thanh ding
cong viéc dudc giao d€ g6p phan vio thanh cong
chung ca 18 chite (Striteska & Jelinkova, 2015).

Thit ba Ja dat muc tiéu rd ring va gan muc (iéu
ciia ¢4 nhan v8i muc tiéu cia 18 chie. Muc tiéu
cin dudc xdc dinh ré ring qua vin ban hoic qua
con 58 cu thé. Sy gin k&t cha myc tiéu cdc cd nhin
vdi muc tiéu cGa déi, nhdm, phong ban, va congty
13 r&t cAn thi€t d€ tao ra sy tran chu trong dong
chiy cdng viée, thiic ddy nhanh 1€n 86 hodn thinh
cdng viéc va nang cao kha ning thanh cdng (Mar,
2003; Atkinson, 2012).

Thit 112 chi dng quén Iy va can bling lai Hiéu
qué theo muc tiéu v trdch nhiém d3 thda thudn
(Striteska & Jelinkova, 2013).

Tint ndinr 1 phai k& ndi hiéu qua nhin vién, &
ddi 161 chién lude va k& hoach kinh doanh trung
han cda doanh nghi€p. Ngoai ra, PM khéng chi tip
trung vio nhin vién ma con 14p trung vao khich
hiang (Striteska & Jelinkova, 2015).

2.3. Cdc yéu 16 tdc dong 16i PM

C6 nhiéu yéu 16 tdc dong 161 PM. Y€&u 16 thit
nhdt 1 18 chifc 3n dinh - day 1a mot yéu 18 quan
trgng tién dé cho viéc cung cdp dich vu d€n
khéch hing mét cdch 3n dinh, qua dé gitip &
chifc tiép e 18n tai. YU 18 thit hai 1a tinh rang
1a1 chinh 6n dinh d€ c6 thé ddm bio 13 chifc c6
khd ning ddp \ing cdc nghia vu ngdn han cia
minh, ching han nhu khi niing thanh to4n héa
don. Y&u 15 thif ba 12 ddm bio chat Iugng cia sin
pham/dich vu. Y€u & nay gép phan duy (i cée
d4u ra dat cdc tiéu chudn hiu suil. Vi du, cdc
doanh nghiép phai (i) buéc nhan vién tuéan thi
cic tiéu chuin va (ii) 1i€n hanh cdc nghién cdu
ddly di vé méc do hiéu qui cia sin pham/dich
vu va hé thdng qudn ly. YEu 1§ thit ts 1a kha ning
15y/huy ddng dudc db ngudn (i nguyén phuc vu
sén xuit, bdi n6 cho phép 13 chite cung cdp nhiéu
dich vu hdn. qua d6 duy tri dugc su ph4t rién dai
hdi han. Ngodi ra, cdc bién phdp tai chinh vi phi
tii chinh khi ra quy€t dinh rit quan trong i chiing
gitip cho ra/cd i thién k€t qui phin tich (Lebas.
1995; Marr, 2003: Jelinkova & Striteska, 2015;
RintaSuhardi, 2015).
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2.4. Cdc thang do hi¢u qud trong PM

Cic nghién cttu vé thanh cdng cda do ludng
rrong PM chi ra c6t 161 gdm 2 thinh phin: (i) xdc
dinh cdc tap chi 6 phit hgp diing d€ do higu qua va
(1) nhan dinh cdc y&u (& tdc dong d€n chal lugng
ciia hé thdng PM (Jelinkova & Striteska, 2015).

2.5. Khung phén fich

Tircd s 1y luan rén, ching 161 xay dung khung
phan tich k&t qua PM cho cdc doanh nghiép nganh
Chin nudi gém ¢6 cic nhém y&u 18 tic ddng chit
cht nhu trong hinh:

Hinh: Khung phén fich két qué PM

Chat lrgng Phuong thirc
quap tri
Ruii o tai chinh I--l Hi¢u qui/Higu l
suat
Rui ro nhin lyc

Trong mdi nh6ém y&u 13 lai gom cdc y&u 18 con
thanh phin, m trong gi6i han khéng gian trinh bay
ching td1 khéng chi (i€t hét ra dugc. Ching 16i sé
tinh bay trong mot bai khic ti€p theo bli ndy.

3. Phueng phip va dif liéu nghién ciu

Day I nghién citu dang md 1d va ddnh gid hién
trang, do d6, phudng phdp nghién citu dinh tinh 12
phit hgip nhal, vi phugng phip nay cé thé boc 16
cdc thong tin m61 vé niém tin, ky vong, suy nghi,
dong Iyc mot cdch hidu qua nhat (Sarstedt & Mooi,
2019). Sau khi @ xdc dinh myc dich nghién ciu
va cau hdi nghién citu, quy trinh nghién citu dinh
tinh dugc trién khai tudn w theo cic budc sau:

(i) Téng lwgc cic ly thuyét va cong rinh nghién
ctfu thyc nghiém vé quin trj hiéu qua trong khu
vue nong nghiép;

(i) Xay dyng khung phan tich v dinh hugng
gidi phdp dua vio bai hoc rdt ra tir (3ng quan Ly
thuyét,

(iii) Khdo sdt cdc d8i tugng Iya chon theo thigt
k& nghién ciru;

(iv) Phén tich dir liéu khdo s4t;

(v) Rit ra cdc khdm phd, thio luin cdc khia
canh va cdc ham &n cda khim pha.

Thi€t k€& nghién cifu: DE thu thap dit ligu so cap
vé ¥ ki€n ddnh gid ciia nhitng ngudi wang déi dai
dién trong nganh Chin nudi, nghién citu la chon
d8i twgng khao sét 1a cdc chii s§ hitu hogc ngudsi
qudn ly ctia cdc trang trai chin nuéi & tinh Binh
Thuédn. Nghién ciru thi€t k& mét bing hdi theo
khung phén tich dd xay dung bao trim cdc y€u 18
vé chit lugng phudng thirc quén tri, ri ro sdn xuat,
rii ro (i chinh, rdi ro nhan luc, vi i ro thé ché.
Céc ciu hdi ddnh gid y€u 18 tdc dong (thang do
thanh phan) s dung thang diém LIKERT tir | (6i
S, trong d6 1 14 holin todn khéng ¢6, 2 12 it/nhd, 3
13 khéng it khong nhiéu, 4 13 nhiéu, va 5 1a rit
nhiéu (Likert. 1932).

Khio sdt dugc thyc hién qua phdng van tryc
1i€p két hap vdi giri bang héi qua email. Bang hdi
dugc gii d€n cdc cude hdi hop clia cdc doanh
nghiép ndng nghiép d€ cic doanh nghi¢p dién y
ki€n ddnh gid. Bang hdi khdo sdt tnrc wyén ciing
dugc sit dung: do cdc trang trai chdn nudi thudng
nlim phan tdn vi rdi rdc & cdc khu vyc khic ohau,
A€ il kiém chi phi, phi€u khio sat tmec wyén dude
giti 181 email cda cdc trang tra1 ndy ma téc gid cd
dudc. Nghién cu nay ciing st dung cdc ngudn dir
liéu thi cdp, duge (8ng hop ¥ cdc bai nghién cdu
rén tap chi chuyén nganh, cdc 1di li¢u bo nganh
lién quan dé tim ra phuodng phap Juan va s& li¢u
can thiél.

DE ki€m dinh dé un cdy cla cdc thang do,
nghién cttu stt dung chi s& Cronbach's Alpha.

4. K&t qua kh3o sat, phat hién va thio ludn

4.1. Kiém djnh thang do, s li¢u

T8ng s6 trd 1ii dat chal lugng (valid) 1a 92. So
vé1 lugng cic bing héi dude giti di, ty 1& phan héi
u8e dat khodng 20%.

Nghién ciu di thyc hién quy trinh PCA
(Sarstedt & Mooi, 2019, trang 263), aé klem dinh
thang do c6 phi hgp khdng? kich thude miu c6 di
16n khong? cic quan sat c6 djc 1ap voi nhau khdng?
va cic bién ¢6 di tudng quan vdinhau khong? Theo
nguyén tic théng thudng, 6 lugng quan sat hap 1¢&
(valid) phai it nhat gap 10 14n 56 lvdng bi€n do ma
phin tich si dung (Sarstedt & Mooi, 2019, trang
264). Nghién cifu thu duge s6 tra 15 hop lé théa
min tiéu chi ndy. Ngoai ra, kich thudc miu cia
nghién cu ciing di théa man cdc diéu kién cin
thiét (dugc liét ké trong MacCallum, Widaman,
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Zhang, & Hong, 1999). V& @6 tin cdy cta thang do,
k&t qui ki€m dinh cho Cronbach's Alpha = 0.768,

tie 12 & mic kh4 cao.
8dng 1

K& qud CFA duoc tinh bdy rong Bing 2. W1
cdc bi€n déu c6 Corrected ltem-Total 16n hon 0.3
va Cronbach's Alpha if Item Deleted 16n hon 0.6
va nh4 hon Cronbach's Alpha (0.768) nén ca 7 bign
déu khdng bi loai.

. . Do gi6i han khéng gian trinh by, cic két qui
Relabilty Statstcs tinh todn ki€m dinh chi uét (nhu KMO vi Bartley,
Correlations, Reliability Staustics) khéng duge
Cronbach's Cranbach's Alpha Nof trinh bay l”lé’l 4 day.
Alpha Based on Items 4.2. Két qud khdo sdt
Standardized ltems Khio sit nay diéu tra 6 rdi ro phd bi€n c6 dnh
hudng dé€n hiéu qud kinh doanh cda doanh
768 767 7 nghiép. Bang 3 cho th&y hau hél ra 1&5i cho cing
nhitng rlii ro nay 4nh hudng nhiéu hoic rét nhidu
Bdng 2
Item-Total Statistics
Scale Mean Scale Variance | Corrected ltem-Total | Squared Multiple
if ltem Deleted if ltem Deleted Comelation Correlation
RUI ro céng nghé va ky thuat 2021 14 803 308 198
RUi ro chat lugng lao dong 20.04 | 13.668 537 .346
R}u ro vé su tuan thu quy trinh 20.20 13.763 527 298
san xut
Ru! ro gid ¢ canh tranh trén thi 19.66 13215 561 512
trudng
RUi ro vi nhiing thay déi bat
1 i
thudng trong luat phap 02 1487 S48 2 J
Rui ro vé ki€n thic cong tac
phong chéing dich bénh 19.99 13.703 490 400
R ro vé tai chinh 19.41 12.311 621 514
Bang 3
Mc d§ anh hudng (%)
Rui ro —
1 2 3 4 5
| RUi ro ky thuat va cong nghé 1 17 35 35 2
Rii ro vé gia thanh trong thy truéng canh tranh 0 13 28 38 21
Rui ro tai chinh 0 12 21 30 37
|
Rui ro vé Iyc [ugng lao dong 2 18 42 30 8
RuI 10 trong thé ché ‘ 1 ‘ 27 43 25 4
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(mitc 4 vd 5) d€n biéu qui kinh doanh cia cdc
doanh nghiép chdn nuéi & tinh Binh Thudn.

Ngoi ra, khio sét cho thiy cdc y&€u 6 4nh
hudng d€n I0i nhudn ciia doanh nghiép (x3p sép
theo thif ty tdc dong) gdm c6: (i) Gid diu vao, (ii)
Bi€n déng thi trudng, (iii) Chal Jugng lao déng,
(iv) Gid d4u ra, (v) Dich bénh, va (vi) Bi€n dong
chinh sdch.

4.3. Phdt hi¢n tit nghién citu va khdo sdt

4.3.1. Rii ro sdn xudt

Rdi ro ndy xdy ra do gia sdc, gia cim bi dnh
hudng bdi nhing y&u t& khdng thé kiém sodt nhy
dich bénh (41%), thién tai, khf hau khic nghiét,
gidng khong ddm bdo chat lugng (18%). K thust
chan nuéi déng vai trd quan trong trong qua trinh
chan nudi sdn xudt (37%). Su ra ddi nhanh chéng
clia cde gidng méi cing vdi k¥ thudt chin nudi
tin 1i€n thusng mang d€n hi€u qua sén xudlt cao,
nhung d6i khi lai mang lai két qud khong nhu
mong dgi trong th&i gian ngdn han, hodc nhitng
qud trinh sin xudt mang tinh chat thdi vu. Bén
canh d6, n€u khong c4p nhit kip thdi céng nghé,
mdt s6 mdy méc va cong cu san xuil sé lac hiu,
18i thdi, khong phd hdp vdi Ki thuit chin nudi
méi, (It d6, tao ra mdt loat rii ro khac kéo theo.

4.3.2. Riii ro bién déng gid trong thi truing
canh tranh khéc ligr

Kétqud khio sét cho thdy 70% trd 18i cho riing
riii ro lién quan dé€n sy thay d81 gi1d ddu vao hoic
ddu ra luon 13 m&i quan tim hang ddu cda doanh
nghiép, vl né dnh hudng truc ti€p dén loi nhugn
cda doanh nghiép. Vi du, viéc ting gidm gié thitc
in chin nudi, dién nude dnh hudng téi chi phi sén
xudt chan nudi. Bén canh dd, trong qué trinh sdn
xudt chin nudi con yéu cdu ddu v lién tuc cic
hi€l bi ¢6 thé khéng tao ra Igi nhudn rong vai
thing hoidc nam.

4.3.3. Riii ro tai chinh

Trong qu4 trinh sdn xuat va kinh doanh, cdc
doanh nghiép chin pudi phdi d8i mat v6i nhiéu
rli ro vé thi€u c4c cong cu tai chinh dé ddm bio
san xuft chin nudi. Hop déng bio hiém theo mda
¢6 thé gitip néng dan ngin ngifa rii ro tir thién
tai va bénh dich, nhung diéu nay qud xa la vdi
cde phuong thite chin nubi truyén théng. Cdc chi

doanh trai thudng do duy trong viéc sir dung cdc
cong cy bdo hiém gid cd. Bén canh d6, tai Viét
Nam, loai hinh bdo hi€m nay vin chua théng
dung va chua nhin duge sy tin tudng ur
ngudi din.

Rdi ro tai chinh (67%) c6 thé dén tiY cdch cong
ty thu hdi v&n va si dung vén, bién dong 131 suslt
vay, hay gap khé khin vé ddng tién n€u khéng
trd ng ding han hay khéng 3 dudce ng. Viéc sit
dung v6n vay cé nghia Ja mgt phin 1o nhudn tr
doanh nghiép phdi phin bé d¢ thanh todn cdc
kbodn ng.

4.3.4. Riii ro vé luc higng lao déng

Céc doanh nghiép chin nuéi § Binh Thuin
mit bing chung lao d6ng khéng ¢6 dio tao cd
ban, chat lvgng lao déng ddu vao khdng &n dinh,
theo mda vu. So véi cdc loai hinh kinh doanh
khdc, trinh d6 hoc v&n ciia lyc lwong lao dong
trong linh vyc chin nudi nhin chung kh4 thap. Ty
1& cdc nha quén ly rdi qua cao ddng va dai hoc
chi dat 8,5%. Hau hé&t cdc nha qudn ly sau mot
thdi gian lam viéc th€ hién ning lyc cda ho, tich
ldy thém kinh nghiém va quan hé s& chuyén sang
vi tri t6t hon do thu nhip tiY chin nudi qu4 thip dé
ddp ing mic s6ng ngdy ciing cao. Cic Iy do din
dén nganh Chin nuéi khéng thu hit duge nhiéu
nhin Irc tré, ¢6 kién thirc va dam mé gém cé
Luong thdp (76%), Ch€ d6 da1 ngd nghéo nan
(74%), vd M6i trudng lam viéc khdc nghiét
(69%). Ngoai ra, d6 tu6i trung binh cda ngudi
chin nuéi trong khio st 1a trén 40 twé1, do wéi
ma mifc d6 ning dong va sdng tao trong cong
viéc 03 di xudng.

4.3.5. Riii ro tit cdc thay d6i chinh sdch

Céc doanh nghiép chin nuéi dang phdi d6
mit vi cdc riii ro d€n tir nhing thay déi chinh
sdch va quy dinh trong luat phdp vé néng nghiép
(36%). Day thugng dudc xem 12 nhing rii ro
khéng Iudng truée duge dnh hudng d€n su thay
81 gia ddu vao hodc ddu ra. Vidy, thay déi trong
quy dinh cia nhiy nude lién quan d€n viéc sit dung
thude triY sdu c6 thé lam thay d8i chi phi sdn xudt
hoic quyét dinh nhip khiu cia mot loai cay tréng
nudc ngoaj. Ngodi ra con cé cdc thay 481 nhu
quyén st dung dit, chinh sdch thu€, hoiic chinh
sdch tin dung n6ng nghiép.
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5.Ham ¥ ¥ k&€t qua nghién citu

5.1. Tao cdc muc tiéu phdt trién, h@ théng tiéu
chudin dé dinh hudng cic doanh nghiép chin
nuéi ¢ Binh Thudn

Ngu@i qudn 1y va nhdn vién nén lam vigc
cing nhau d€ dva ra cic k€ hoach phat tri€n va
coi d6 nhu 13 mot phin xiy dyng nén quy trinh
quén Iy hiéu qud hiang nim. K& hoach cé th€ dp
trung vio xdy dyng cdc ki ning nhiim lam chd
cdng viéc hodc k&t hgp k¥ nang lam chd cong
vi€c vdi cdc k§ nang phdt trién nang lyc chuyén
nghiép. Céc doanh nghiép chin nudi & tinh Binh
Thudn chira ¢6 myc tiéu v tiéu chuin chung mot
céch hé thdng, néu tao nén duge nhitng 1 d6,
doanh nghiép s& c6 nhitng 16i thé nhy sau:

Muc dich cia hinh déng 12 d€: (i) Lién k&t
muc tiéu cda don vi/ 18 chidc véi muc tiéu cé
nhén, (ii) Tao ra muc tiéu cy thé cho (g cé
nhén, (iii) Tao diéu kién cho nhdn vién va cip
trén giao lié'p v61 nhau, (iv) Pinh hudng cho tudng
lai, (v) Linh hoat.

Tiéu chuén d€ dinh hudng vi ddnh gis k&t qua
ctia hoat dong trén 12: (i) G&n chiit nhiém vu véi
trich nhiém cbng viéc, (ii) Tao diéu kién giao ti€p.
Ngoai ra, cin chi ra 16 rang cdch do lugng hiéu
qui cbng viéc va cong viéc nao ciing cin ¢6 tiéu
chuin.

5.2. Cdi thién chdt lugng lién két gita cdc
doanh nghi¢p véi nhau trong nganh

D& tang cudng von, ning lyc sin xual va gidm
chi phi sdn xualt, cdc doanh nghiép chin nuéi &
tinh Binh Thuin cin ting cudng lién két giita cdc
doanh nghiép trong viéc cung cdp ging vat nubi
chit higng cao, ché bién thinh pham, tim ki€m
thi trusng d€ c6 du vén, céc thiét bi céng nghé va
kbar thic triét d€ Igi ich, nang lyc cia dia
phuong. Hon nita, cdc hiép hdi chin nudi & tinh
Binh Thuin nhu mét cay cdu dam phan ki két cdc
hgp déng xudt khi'u sin phdm, nhap khdu gidng
cht lugng cao va ddy chuyén ché bi€n quy md
16n s€ tao diéu kién cho sy phdt tri€n toiin dién
clia cic cOng ty chin nudi tinh Binh Thudn.

5.3. Cdi thign chdt Iigng ciia luc lugng lao
djng

Doanh nghiép chin nu6i & Binh Thuan c6 thé
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c&i thién hiéu sudt cong viée bing cdch: (i) tuyén
dung nhén sy ¢6 trinh d6, (ii) sip x&p cong vide
phi hap, (iii) bdi dudng, nng cAp chat lugng ciia
ngudi quin 1y, (iv) phdt tri€n nhing ki ning
chuyén nghi§p danh cho ngudi lam trong qué
trinh lao déng.

Cdc k€ hoach phét (ri€n ning lyc cia luc
Iugng lao ddng thudng bao gdm céc I6p hoc dao
tao ki€n thic cdn cho cbng viée, ddo tao chéo,
va tham gia cdc dy 4n ddc biét dao tao nhitng ki
ning va ki€n thdc vugt ra ngoai pham vi m td
cong viée cla ho.

P& c6 ngudn luc lao ddng lanh nghé 6n dinh,
cdc doanh nghiép chan nudi ¢ Binh Thudn ciing
cin xdy dung mdi quan hé hgp tic &n dinh gilra
ngudi lao dgng va doanh nghiép, vi du tao diéu
kién cho ngudi lao dong mua cg phan.

Cudi cing, cdc doanh nghiép chan nugi d Binh
Thudn nén phat tri€n hé théng luong, thudng cho
nhitng nhén vién gi6i va sdng tao; ddng thdi dp
dung cdc bién phdp ky Judt d6i v4i nhilng nhin
vién thd d vdi cong viéc, lam m4t nguyén ligu
thé, ta1 sdn d€ nang cao ning suit.

5.4. Ndng cao higu qud qua cong nghé

Tai thdi di€ém hién tai, da s& cdc doanh
nghiép chan nudi con chua chii § ddu w vao déi
mdi cdng nghé va khdng c6 tdm nhin nghién ciu
va (ng dung cdc ti€n bo khoa hoc, cong nghe
(mic dit ho ¢6 thé c6 y thitc vé tim quan trong
ciia céng nghé). Thi€t bi sin xuf't hién tai lac
hiu khéng chi han ch€ nang lyc sin xuit cia
doanh nghiép, ma con 4nh hudng d€n chit lugng
sdn phdm va gidn ti€p dnh hudng d&n khi ning
canh tranh cda doanh nghiép trén thi trugng. DE
cdi thi¢n hi€u suit cong viéc, cdc doanh nghiép
cdn thé hién sy quan tim ding mic d&n chc
khodn ddu it vio mdy moéc, cong nghé, ky thuft
d€ cii thién ndng sudt va hiéu sust chi phi, da
dang héa sdn phim, va bio vé méi trugng 8t
han. Ngodi ra, d8i mdi cong nghé theo hudng 4p
dung hé thng qudn Iy chat lugng thtc pham 1SO
hodc TMQ sé tang kh4 niang canh tranh va dé
dang thim nhip vao thi trudng mdi & nude
ngodi.
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5.5. Cdi thign hiéu qud ciia b phdn thu mua
ddu vao

B6 phidn cdn phdn diu d€ (im mua nguén
nguyén lidu ddu vao cho sin xudt véi chi phi ré
hon, gidm chi phi mua hang truag gian, nit ngan
thai gian giao hdng trung binh cba (it cd giao
dich mua, cdi thién ty 1¢ giao hing ddng han. BE
ning cao hi€u sudt cia b6 phan ndy dat dwge
muc ti€u dé ra, cdc doanh nghiép chin nuéi &

héa vi dich vu dai han; (ij) cic cdng ty khéng
nén nhin cdc don dat hing mua khéng c6 6
lugng cu thé - quid nhidu /qué 1.

6. K&t lusn

DPéng gbp cia nghién citu nay 1a giip cic
doanh nghiép chin nué1 & Binh Thuin nhin thic
dugc cdc van dé hién tai trong qudn tri hidu qua
hoat dong vi phuong hwéng ning cao hiéu qua
hoat ddng d& duy tri khd ning canh tranh trén thi

tinh Binh Thugn cdn: (i) c6 hop déng gid cd haing  (rugng m
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ABSTRACT:

In Viemam, the poultry industry plays an important role in the agriculture sector in particular
and the country’s economy in general. However, poultry companies are facing challenges that
hinder their performance and their sustainable development. This research analyzes issues in
performance management of the poultry companies in Binh Thuan province. Poultry
companies in Binh Thuan province were studied in order to (i) identify nsk factors affecting the
operational efficiency and the governance efficiency, (ii) idendfy barriers and challenges that
are putting pressure on improving the operational efficiency, and (iii) ) discuss hidden functions
on how to improve the governance efficiency.

Keywords: Performance poultry c¢

Binh Thuan province.
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