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TOM TAT: 
Ndi dung bai bao nham phan tich mu'c dd anh hu'dng cua 5 nhSn to'bdn trong cija VNPost trong 

mo'i quan he tac dong de'n k6̂ t qua kinh doanh dich vu logistics. K6̂ t qua cho thay, nh§n to' kha 
nang doi mdi co tac dpng ldn nhat, tid̂ p den la nhan to dac diem nhan vien. Nhan to dac diem 
lanh dao CO tic dong nho nhat de'n ket qua kinh doanh dich vu logistics cua VNPost. 

Tuf khoa: Bifu chinh, logistics, ket qua kinh doanh, ddi mdi. 

l.DatvS'nd^ 
Tif khi Viet Nam gia nhap to chu'c thiTdng mai 

th€' gidi (WTO) nam 2007 va nhieu hiep dinh 
thtfOng mai song phifdng va da phifdng ma Viet 
Nam da ky ket tham gia, nen kinh te Viet Nam da 
CO sLfphattrienvLfOtbactrong nhieu ITnh vifc, cung 
vdi dd la sif gia tang nhu cau, gia tang quy mo va 
thi tru'dng cua nhieu dich vu cd tinh ke't nd'i, phuc 
vu cho sif phat trien cua da't nu'dc, trong do co vai 
tro dac biet quan trgng cua dich vu logistics. Trong 
.siJf biing nd cua nen kinh te md vdi xu hifdng hpi 
nhap toan dien va sSu rOng cua nen kJnh te Vi6t 
Nam vdi khu vifc va the gidi, phat trien dich vu 
logistics nhif la dieu kien tien quyet cho phep giam 
chi phi san xua't va gia tang hieu qua chung cua 
nen Idnh te. Dieu do tao ra cd hpi ldn cho cac 
doanh nghiep tham gia thi tnfdng cung ca'p dich vu 
logistics phuc vu cho sd phat trien chung. 

Tdng cdng ty Bull dien Viet Nam la doanh 
nghiep hang dau tai Viet Nam trong ITnh vu'c bifu 

chinh chuyin phat, vdi h$ thd'ng mang liTdi cd s3 
ha tang rpng khap ca trong va ngoai nu'dc. Trong 
chien lifdc phat trien cua minh, VNPost da xac 
dinh dau tif phat trien dich vu logistics la mot 
trong nhifng nhidm vu trong tSm. VNPost da thiet 
lap va ky thda thuan hdp tac vdi nhieu doanh 
nghiep trong nu'dc nham tao tien de cho phat trien 
kinh doanh dich vu logistics nhu' Tong Cdng ty 
Du'dng sat Viet Nam, Tong Cong ty Hang hai Via 
Nam, Cdng ty Co phan Logistics Hang khong 
(ALS), Cdng ty Dau nf Thifdng mai va Dich vu 
Quo'c td' - Interserco cung nhif thanh lap Cdng ty 
Van chuyen va Kho van Bull dien nam 2014. 
VNPost hien dang trien khai mot so' di/ an dau hf 
phat trien ha tang phuc vu phat trie'n dich vu 
logistics nhif dau tif xay difng Trung t^m khai thac 
van chuyen, kho hang logistics khu vifc phia bac 
thanh phd Ha Ndi, thanh phd' Ho Chi Minh, thanh 
pho' Da Nang vdi tong so' vd'n hdn 800 ty VND... 
Tuy nhidn, dich vu logistics van la mdt dich vu 
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mdi va chie'm ty trpng ra't nho so vdi tiem nang va 
the manh cua VNPost hien cd. Trong do, nguyen 
nhan cd ban la VNPost vin chifa co nhifng giai 
phap cd ban mang tinh dot pha nham tham gia sau 
hdn, rpng hdn trong thi trifdng cung ca'p dich vu 
logistics tren cd sd phat huy td'i da cac nguon life 
hien cd cua minh. Ndi dung bai bao se xac dinh 
cac nhan to' cd ban thudc nguon life npi tai, ben 
trong cua VNPost nhif nguon nhan life lanh dao, 
nhan vien, kha nang ddi mdi... Hen quan de'n ke't 
qua kinh doanh cua VNPost. 

2. Crf sof ly thuyd't va cac gia thuyd't nghidn 
cufu 

2.1. KS't qua hogt d§ng kinh doanh dich vu 
logistics cua doanh nghiep biiu chinh 

Theo Luat Doanh nghiep so' 68/2014/QH13, 
doanh nghiep la mot td chifc kinh te' cd tdn ridng, 
CO tai san, cd tru sd giao dich dn dinh, difdc dang 
ky kinh doanh theo qui dinh cua phap luat nham 
muc dich kinh doanh, Trong khi dd, doanh nghiep 
bifU chinh la doanh nghiep difdc thanh lap theo quy 
dinh cua phap luat, du'dc cS'p giS'y phep kinh doanh 
dich vu bull chinh va thifc hien hoat ddng kinh 
doanh dich vu bifu chfnh tren thi trifdng (Luat Bu'u 
chinh, 2010). Trong khi dd, doanh nghidp cung cS'p 
dich vu logistics la doanh nghidp dam bao thtfc 
hien cac boat dpng logistics cho doanh nghiep san 
xuat hoac doanh nghidp phan phd'i. Thifc td'da chi 
ra, trong qua trinh phat trien, cac doanh nghiep 
cung cap dich vu logistics khong chi cung cap cac 
dich vu cd ban nhif van tai va giao nhan, cac djch 
vu ve kho bai va quan ly hang ton kho,... ma cdn 
phat trien va cung ca'p cac dich vu gia tri gia tang 
khac (Boissino, Kacioui-Maurin, 2009, Duong 
Huu Tuyen, 2014). Vdi cac dac diem cua san xuCt 
kinh doanh dich vu bifu chinh, doanh nghidp bull 
chinh cd du cac dieu kidn can thiet dd cung cap va 
phat trien cac dich vu logistics. 

Khai mem dich vu logistics da difdc nhieu tac 
gia tren the gidi de cap d nhieu gdc do nhu' 
"Logistics la hoat ddng quan ly qua trinh iifu 
chuyen nguyen vat heu qua cac khau lifu kho, san 
xuat ra san pham cho tdi tay ngifdi tieu dting theo 
yeu cau ciia khach hang" (Khda dao tao qud'c te ve 
van tai da phu'dng thu'c va quan ly logistics, Dai 
hpc Ngoai thifdng, thang 10/2002); hay dinh nghTa 
cua Uy ban Quan ly logLstics cua Hoa Ky: 
Logistics la qua trinh lap kd' hoach, chpn phifdng 
an td'i uli dd thu'c hien viec quan ly, kiem soat viec 
di chuyen va bao qudn cd hieu qua vd chi phi va 

ngan nha't ve thdi gian dd'i vdi nguyen vat lieu, ban 
thanh pham va thanh pham, ciing nhif cac thong tin 
tifdng d'ng tif giai doan tien san xua't cho de'n Idii 
hang hda de'n tay ngu'di tieu dung cud'i cung de dap 
iJng yeu cau cua khach hang. Tai Viet Nam, "Dich 
vu logistics la hoat dong thifdng mai, theo do 
thifdng nhan td chu'c thifc hien mot hoac nhieu 
cdng doan bao gom nhan hang, van chuydn, lull 
kho, lull bai, lam thu tuc hai quan, cac thu tuc gia'y 
td khac, tu' va'n khach hang, dong goi bao bi, ghi ky 
ma hieu, giao hang hoac cac dich vu khac co lien 
quan tdi hang hda theo thoa thuan vdi khach hang 
dd hu'dng thii lao" (Luat Thu'dng mai, 2005). 

Ciing nhu' ta't ca cac doanh nghiep hoat ddng 
trong cac Hnh vifc khac, ke't qua hoat dpng kinh 
doanh dich vu logistics la dau ra cua doanh nghiep 
cung ca'p dich vu logistics, difdc thd hien thdng qua 
hd thd'ng cac chi tieu so'lifdng nhu" khd'i lu'dng hang 
hda van chuydn, khd'i lifdng hang hoa khai thac 
va cac chi tieu cha't lu'dng dich vu nhif thdi gian 
giao hang, chi phi dich vu. 

2.2. Cdc ye'u to' anh hi^ng de'n ki't qud hogt 
dgng kinh doanh dich vu logistis cua doanh nghiep 
biiu chinh 

Trong cac nghidn cii'u trifdc, chira cd mot 
nghien cu'u dly du vd cac yeu to' anh hifdng dd'n 
kd't qua hoat ddng kinh doanh dich vu logistics cua 
doanh nghiep bifu chinh cung nhif doanh nghidp 
cung cap dich vu logistics. Song vdi cac doanh 
nghiep thudc cac iTnh vifc, nganh nghe kinh doanh 
khac thi cd mdt sd' nghien ciJu nhif Vii Hoang Nam 
va Doan Quang Hulig (2013) vdi doanh nghidp vifa 
va nhd d Viet Nam, Nguydn Qud'c Nghi va Mai 
Van Nam (2011). Theo cac nghidn clJu dd, nhifng 
nhan to' cd ban, ben trong anh hu'dng dd'n ke't qua 
kinh doanh cua doanh nghiep, bao gdm: Dac diem 
doanh nghiep, dac diem lanh dao, dac didm nhan 
vien, md'i quan he xa hpi ciia doanh nghiep va kha 
nang ddi mdi. 

2.3. Mo hinh vd gia thuyet nghien cdu 
Tren cd sd cac kd't qua nghidn clfu tnfdc cua Vii 

Hoang Nam va Doan Quang Himg (2013), Nguydn 
Quo'c Nghi va Mai Van Nam (2011), nhdm tac gia 
de xua't cac gia thuyd't nghien ctfu nhtf sau: 

Gia thuye't H1: Dac didm doanh nghidp (ddn vi) 
bifu chinh cd lidn quan va tac ddng de'n ke't qua 
hoat ddng kinh doanh dich vu logistics. 

Gia thuye't H2: Dac didm Ianh dao cua doanh 
nghiep bifu chinh cd lien quan va tac dpng de'n kdt 
qua hoat ddng kinh doanh dich vu logistics. 

So 12-Thdng 7/2019 111 



TAP CHi CONC THIfdNC 

Gia thuyet H3: Dac diem nhan vien cua doanh 
nghiep bull chinh cd lien quan va tac ddng de'n ke't 
qua hoat ddng kinh doanh dich vu logistics. 

Gia thuye't H4: Mdi quan he xa hdi cua cua 
doanh nghidp bifu chinh cd lien quan va tac dpng 
de'n ke't qua hoat ddng kinh doanh dich vu 
logistics. 

Gia thuye't H5: Kha nang ddi mdi cua doanh 
nghidp bifu chinh cd hdn quan va tac ddng dd'n kd't 
qua boat dpng kinh doanh dich vu logistics. 

3. Phifdng phap nghien ciJu 
De kiem dinh cac gia thuye't nghien cdu d tren, 

nhdm tac gia sif dung phu'dng phap nghidn clfu 
dmh tinh kd't hdp dinh lifdng. Tren cd sd cac kd't 
qua nghien clfu tru'dc. nhdm tac gia tie'n hanh tap 
hdp cac nhan to' va thang do cua cac nhan td'ben 
trong doanh nghiep anh hu'dng de'n ke't qua hoat 
ddng kinh doanh. Tif do, phdng van y kie'n cua 3 
chuyen gia la can bd quan ly va 5 nhan vidn ciia 
doanh nghidp bifu chinh cd cung cap dich vu 
logistics dd tim hida nhan dinh cua cac nhdm dd'i 
tu'dng ve cac nhan to anh hu'dng. Ke't qud ciia 
phifdng phap nay giiip phat hien, bd sung va didu 
chinh cac yd'u td' quan trpng knh hu'dng de'n ke't qua 
kinh doanh dich vu logistics ciia doanh nghidp bull 
chinh, tif bifdc nay tie'n hanh hoan thien bang khao 
sat. Phie'u khao sat difdc thie't ke tren khd gia'y A4 
va phan mem google.doc va difdc giii dd'n cac can 
bd, nhan vidn va ngu'di lao ddng cua VNPost thdng 
qua he thd'ng mang xa hdi. Sd' lidu thu thap trong 
thdi gian 2 tuan, tif ngay 25 thang 4 de'n ngay 10 
thang 5 nam 2019. 

4. Ke't qua nghidn cihi 
4.1. Kit qud kinh doanh ciia VNPost 
Tong cdng ty Bifu didn Viet Nam difdc hinh 

thanh tren cd sd trien khai De an thi didm hinh 
thanh Tap doan Bifu chinh Vidn thdng Vidt Nam 
(Tap doan VNPT) do Thu tifdng Chinh phu phe 
duydt tai Quyet dinh sd 58/2005/QD-TTg ngay 
23/3/2005. Theo bao cao ciia VNPost nam 2018. 
tinh de'n hd't 31/12/2018, tdng tai san ciia VNPost 
la 19.179.789.645.555 ddng, doanh thu ban hang 
va cung ca'p dich vu dat 20.669.610.738.650 dong, 
ldi nhuan thuan dat 340.323.441.484 ddng. 

4.2. Mdu nghien cdu 
Sau thdi gian thu thap dif lieu vdi sif hd trd ciia 

cac md'i quan he ca nhan, thdng qua cac cdng cu 
ho trd, nhdm tac gia da thu thap difdc tdng cdng la 
205 phie'u tra ldi hdp Id. Dif lieu sau dd du'dc cap 
nhat vao phan mem SPSS 20.0 dd tid'n hanh phan 

tich. Kd't qua cho thay, trong sd 205 ngu'di tham gia 
tra ldi hdp le cd 57,1% la nam va 42,9% la nif. 
Trong tdng sd205 ngifdi, cd 5,4% la giam dd'c, phd 
giam dd'c phu trach kinh doanh; trong dd cd dich vu 
logistics tai c^c ddn vi cua VNPost, 28,8% la 
tru'dng, phd tai cac bifU cue cd kinh doanh dich vu 
logistics con lai la nhan vien kinh doanh dich vu 
noi chung, trong do cd dich vu logistis. 

4.3. Kit qud kiem dinh dg tin cdy vd phdn tich 
nhdn to' 

Ke't qua kidm dinh dp tin cay qua he so' 
Cronbach's alpha cho tha'y, ca 6 nhan td'deu cd he 
sd ldn hdn 0,7 va he sd KMO ddu ldn hdn 0,7 (Cu 
thd trong Bang 1). 

Bang 1. Kef qua kiem djnh do fin cgy 

STT 

1 

2 

3 

4 

5 

6 

Nhantd 

Oac diem ddn VI - DV 

Dac diem lanh dao -
DDLD 

Oac diem nhan vien - NV 

Moi quanhe xa hoi-QH 

Doimdi-DIVl 

Ket qua kinh doanh -KQ 

Cronbach's 
alpha 

0,879 

0,888 

0,939 

0,924 

0,895 

0,827 

KMO 

0,876 

0,889 

0,860 

0,903 

0,844 

0,733 

Ni;iidfi: Tilth loan tit so liejx cika nhom tdc gia 

Kel qua phan tich nhan to cho thay, co 5 nhan 
to diroc trich tai eigenvalue la 6,428 va phtfdng sai 
trich diroc la 72,84 % va chi so KMO la 0,829. Vi 
the, viec phan tich nhan t6' la phu hdp va phtfdng 
sai trich dat yen cau > 50%. 

4.4. Phan tich hoi quy 
Ket qua phan tich mo hinh hoi quy cho thay, ra6 

Mnh CO R2 = 0,608 va R̂  difdc dieu chinh = 0,598. 
K- difdc dieu chinh = 0,598 noi len do thich hop 
cila mo hinh la 59,8 %; hay noi each khac 59,8% sif 
Men thien ciia bien "ke't qua hoat dong kinh doanh 
dich vu logistics" difdc giai thich bdi 5 bie'n doc la 
dac diem ddn vi, dac diem lanh dao, dac diem 
nhan vien, moi quan he xa hoi cua doanh nghiep 
va kha nang ddi mdi. (Bang 2). 

K6't qua tai Bang 3 cho thS'y, cac nhan to nghidn 
ciJu CO lien quan va tac dong tich cifc de'n kS't qua 
kinh doanh dich vu logistics ciia VNPost (KQ). 
Trong do, nhan to DM - kha nang doi mdt cd tac 
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Bang 2. Ket quo kiem dmh mo hinh 

Model 

1 

R 

,780a 

R blnh phUdng 

,608 

R blnh phiidng hi$u chinh 

,593 

Sai so chuan udc luong 

,63406773 

H$ so Durbln-Watson 

1,582 

a Predictors: (Constant), DM, DDLD, QH, DV, NV 

b. Dependent Variable. KQ 

Ngudn. Tinh todn td sdlieu ciia nhom Idc gid 

Bang 3. Ke't qua phdn tich he so hoi quy 

1 (Constant) 

DV 

DDLD 

NV 

QH 

DM 

H$ so chua chuan hoa 

B 

4,685E-017 

,192 

,103 

,388 

,193 

,400 

Sal so 

,044 

,046 

,046 

,046 

,046 

,046 

H$ so chuan hoa 

Beta 

,192 

,103 

,388 

,193 

,400 

t 

,000 

4,150 

2,251 

8,346 

4,238 

8,618 

MUc y nghTa 

1,000 

,000 

,025 

,000 

,000 

,000 

VIF 

1,086 

1,067 

1,097 

1,057 

1,092 

a. Dependent Variable: KQ 

dpng Idn nhat (he sdhdi quy = 0,400, sig = 0.000), 
tidp de'n la nhSn td'dac diem nhan vien (he sd'hoi 
quy = 0,388, sig = 0.000). Nhan td dac diem lanh 
dao cd tac ddng nhd nha't den ket qua kinh doanh 
dich vu logistics cua VNPost (he sd'hoi quy = 0,103, 
sig = 0.025). Nhu" vay, ta't ca cac gia thuyet dat ra 
cua nghien ciî i deu du'dc xac nhan va co y nghia. 

5. Ket luan 
Ket qua nghien cu'u d tren cho tha'y, td't ca 5 

nhan tdben trong doanh nghiep deu cd lidn he va 
tac dgng tich cu'c den ke't qua kinh doanh dich vu 
logistics cua VNPost. Trong do nhan td' ve kha 

Nguon: Tinh todn tit sdlieu cua nhdm tdc gid 

nang doi mdi !a co tac ddng ldn nhS't, ye'u td'cd tac 
ddng nhd nha't la dac diem lanh dao. Ke't qua nay 
cho tha'y de khdng ngijfng nang cao ket qua kinh 
doanh dich vu logistics, VNPost can khdng ngiJfng 
cai thien cac ye'u td' nhu" dac diem ddn vi, dac diem 
lanh dao, dac diem nhan vidn, md'i quan he xa hdi 
cua doanh nghiep va kha nang doi mdi. Trong dd, 
dac biet lull y nhu'ng va'n di hen quan de'n dac 
diem cua lanh dao ddn vi nhu'trinh do cua lanh dao 
vdi dich vu logistics, kinh nghiem giai quyet cac 
van de hen quan de'n dich vu logistics, vi day thifc 
SIX la mot dich vu mdi cua VNPost • 
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ABSTRACT: 
This article aims to analyze the impact level of 5 internal factors of Vietnam Post (VNPost) 

on the business performance of the VNPost's logistics services. The analysis shovi's that the 
innovation factors has the greatest impact on the company's logistics business perofrmance, 
followed by the employee characteristics factorl. Meanwhile, the leadership characteristics 
factor has the smallest impact on the VNPost's logistics service business performance. 
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