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TOM TAT: 
Theo Mary Low (2014), ke' toan quan tri (KTQT) hinh thanh va phat tridn xuat phat tff nhu 

eau thdng tin quan tii DN. Mdi trffdng canh tranh budc eac DN ph^i tim rapi bidn phap md rdng 
va phdt ttien tbi trffdng, giam chi phi nang cao Idi nhuan, khi dd KTQT \k cdng cu hffu hieu eho 
phep cac nha quan tri kiera soat qua ttinh san xua't, danh gia hidu qua boat dgng eua tixng bg phan 
ttong DN dd ed cac quye't djnh phii hdp va hieu qua. Ben canh do, theo Kamilah Ahmad (2012), 
KTQT ddng vai ttd quan trgng ttong viec hd ttd cac doanh nghiep trong viec lap kd hoach, kiem 
soat, danh gia ke't qua boat ddng, sff dung ngudn Iffe rapt each tdi ffu hda, hd trd ra quye't dinb va 
eai thien ttao ddi thdng tin, tff do ebo tha'y ldi ich, vai ttd quan trgng cua td chffc KTQT trong td 
chffc, nang cao hieu qua quan ly va bieu qua hoat ddng kinb doanh eua doanh nghiep. 

Nghidn cffu dffdc thffc hidn nham gdp phan be thd'ng cd sd ly thuyd't lien quan de'n td chffc 
KTQT tai cac doanh nghidp. Tiep do, nghien cffu md ta va phan tieh dffdc thffc trang td chffc 
KTQT hidn nay tai Cdng ty cd ph^n CS'p nffde Vinh Long, neu dffdc nhiJng ffu diem, ban chd va 
nguyen nban cua nhffng han che' nay, tff dd de xua't mdt sd giai phap nham hoan thien td chffc 
kdtoan quan tti tai ddn vi. 

Tuf khda: Kd toan quan tti, hoan thien td chffc, Cdng ty co phan Ca'p nffdc Vinh Long. 

1. Gidi thieu 
Be tdn tai va phat tridn trffdc sffe ep ngay cang 

manh me, ban dieu hanb Cdng ty cd phan Ca'p nffde 
Vinh Long e^n phai xay dffng, nang ca'p va boan 
thien mot each toan didn nhffng cdng cii, he thd'ng 
quan 1̂  cî a rainh; bao gdm ea day chuyen cdng 
nghe, eac quy che' quan ly, quy trinh quan ly ky 
thuat, tai ehinh... Trong dd viec sff dung cdng cu kd 
toan ndi ehung va kS' toan quan trj ndi rieng la ra't 
can thiet. Tuy nhien, thffc te hien nay Cdng ty vin 
dang trong giai doan ap dung KTQT d mffc do ed 
ban; bg phan KTTC kiem nhiem lam KTQT, nban 
Ihffc ciia nha quan 1̂  vd ke toan quan tri chffa eao. 
Vi vly, tbdng tin KTQT khdng cung cap day du va 

kip tiidi cho ede nha qu^n tri Cdng ty trong viee dffa 
ra cac quyet dinh dieu hanh, quan ly Cdng ty. 

Xua't phat tff nhffng yeu can thffc te, vide nghien 
effu hoan thien td chffe KTQT ttong Cdng ty cd phan 
Cap nffdc VTnh Long hien nay la rat ctn thiet, do 
do, tac gia chon de tai "Hoan thien td ebffe ke todn 
quan tri tai Cdng ty ed phan Ca'p nffdc VTnh Long" 
de thffc hien nghien cffu vdi mong mudn mang lai 
cai nhin toan dien vd to chffc he thdng ke loan quan 
trj tai Cdng ty, nhffng ffu diem va ban chd ttong cdng 
tac nay, tiJ' do dffa ra eac giai phap nham hoan thien 
he thd'ng ke toan quan ttj nay phii hdp vdi dinh 
bffdng phat ttidn irong tffdng lai cua Cdng ty cd phan 
Ca'p nffdc VTnh Long trong giai doan mdi. 
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2. Cd sd ly thuyet, phffdng phap nghl§n ciJu 
2.1. Cdsdly thuyet 
- Khdi nidm: Theo Chenhall, R. H., & Harrison, 

G. L. (1981), "Kdtoan quan tri dffdc xem nhff mdt 
quy tnnh dinh dang, kidm soat, do Iffdng, long hdp, 
phan ticb, trinb bay, giai thich va truydn dat thdng 
tin tai chinh, thdng tin phi tai ehinh hen quan den 
boat ddng eua doanh ngltiep cho nhffng nha quan 
tri thffc hien hoach dinh, danh gia, kiem sodt, dieu 
hanb boat ddng xay dffng nbara dara bSo sff dung 
cd trach nbiera, hieu qua ngudn Iffe kinh te' cua 
doanb nghiep." 

- Chffc nang eua kd' loan quan tri: Theo Hau', J. 
F., Bush, R. P., & Ortinau, D. J. (2010), eac chffc 
nang cua nha quan tri gdm: 

+ Lap ke hogch: La. viec thie't lap vS Ihdng bao 
nhffng cdng vide can thffc hien, nhffng ngudn life 
can huy ddng de dat dffdc muc tieu da dinh. Ke' 
hoach ed the tdn tai dffdi hinh tbffe ke'hoach ngan 
ban, ke hoach trung han hoac kd hoach dai han va 
cung ed thd xay dffng theo mdt raffc do nha't dinh 
boae xay dffng Imh boat tbeo cae raffc dd boat 
ddng khac nhau. 

+ To chac diiu hdnh: La chffc nang lien kdt giffa 
eon ngffdi vdi eon ngffdi trong to ebffe, md'i quan he 
giffa con ngffdi ttong mot td chffc vdi cac ngudn vat 
Iffe de thffc bien ke hoach ciia td chffc dat dffdc 
thanh qua va hidu qua cao nha't. Chffe nang td chffc 
didu hanh cu the la viec phan cdng nhiem vu cho 
tffng thanh vien, tffng bd phan va sff pbd'i bdp cac 
thanh vien cac bd phan dd. 

-¥ Kiem tra: La chffc nang dam bao eho cdng 
viee eua td chffc di dung mue tieu, cu tbd la: lap cac 
bao cao tbffe hien, so sanh so lieu bao eao thffc hidn 
vdi so lieu ke hoach de kip thdi phat hidn nhffng sai 
sdt, khuyet diem nham kjp thdi dieu ehinh, giup dd 
eac thanh vien boan thanh nhiem vu. 

+ Ra quyet dinh: La chffc nang lffa chpn bdp ly 
va td'i un nhffng giai pbap, phffdng an. Ra quyet dinh 
khdng phai la mdt chffc nang ddc lap ma nd ludn 
gan vdi chffc nang khae. 

- Ndi dung chu ydu cua ke loan quan trj: Tbeo 
Creswell va cdng sff (2003), cac ndi dung chu yeu 
eua ke' toan quan tri gdm he thd'ng kd' loan chl phi 
va quan ttj chi phi trong doanh nghiep; dff toan; kd 
loan cae ttung tam ttaeh nhiem va danh gid ttdcb 
nbiera quan ly; thie't lap thdng tin phuc vu cho vide 
ra quyd't djnh va dff bao. 

2.2. PhUdng phdp nghien cihi 
Cac phffdng phap nghien cffu dffdc sff dung ttong 

nghien effu bao gdm: 
- Phffdng phdp quan sat, so sanh, dd'i chieu: 

Dffdc sff dung dd so sanh, dd'i chieu giffa td chffc kd 
todn quan tri hien tai ciia Cdng ty vdi cd sd ly luan 
vd ke todn quan tri de nhan tbffe va'n de c^n phdi 
nghien cffu. 

- Phuang phdp thu thdp, tdng hdp, phdn tich: Sff 
dung dd tdng hdp c&c kdt qua thu thap dffdc ttt qua 
trinh quan sat, tim hieu va phan tich tbffe trang cdng 
tac ke toan quan tri tai Cdng ty dd xac dinh dffdc 
nhffng mat tieh effc, nhffng ban che' edn tdn tai va 
nguyen nhSn cua ban che do ttong cdng lac KTQT 
tai Cdng ty. 

- Phucmg phdp phong van: Dffdc su" dung dd 
phdng van trffe tie'p kd todn trffdng va mdt sd' nba 
quan ly nham nhan thlJc dffdc va'n de phffc tap, khd 
khan ttong viee dap ffng nhu eau tbdng tin ve kd 
todn quan tti cho nha quan ly Cdng ty. 

- Phuang phdp khdo sdt: Dffdc tbffe hien dd'i vdi 
cac ddi tffdng la ngffdi tao lap didng tui nhff cac nhan 
vien ke' toan va ngffdi sff dung tbdng tin nhff Ban 
giam dd'e, ttffdng phd eac phdng ban. 

3. Thu'c trang mdt sd'ng! dung lien quan den 
ke toan quan tri tai Cdng ty 

3.1. NhUng Uu diem 
vd ed ca'u xSy dffng: Cd cS'u xay dffng phdng 

kd' toan kha rd rang va chi tiet. Cd eau xay dffng 
tap trung ra't thuan tidn cho tap hdp cac dff lieu va 
xay dffng bao cdo nhanh chdng va kip thdi bdn. 
Ngudn nhan life tai phdng ke' toan ddi dao va 
nhieu kinh nghiem. Day la mot sff thuSn ldi kbd 
Idn trong viec xay dffng radt he thd'ng ke'todn quan 
tri tai cdng ty. Phan mem ke' todn hd trd ra't td't 
trong viec truy xua't cac dff lieu, cung nhff quan ly 
sd' lieu rat chinh xac. 

- Cdng ty da tien hanh phan loai ehi pbi tbeo 
chffc nang boat ddng va phan loai ehi phi tiieo ye'u 
to'. Ben canh dd, Cdng ty ciing lap radt so'bao cdo 
bd phan, bao cao phuc vu cdng tae quan tri ndi bd, 
thffc hidn phan ticb sff bie'n dpng cbi pbi tbffe td so 
vdi ke boaeb hang quy de cung cap tbdng tin cho 
ede nha quan tri. 

- Cdng ty ed dat ra mue lieu ehung cho loan 
doanh nghiep ttong dinh hudng boat ddng san xua't 
kinh doanb, the hien qua vide Up ke hoach san xua't 
kinh doanh va mot sd'ke hoach khac eho ca Cdng ty 
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vao dau mdi nam tai chinh. Cdng ty da lap dffdc mdt 
sd loai dff toan phuc vu cho nbu can quan ly. Ban 
lanh dao Cdng ty ed tam nhin xa, ed tff duy chien 
Iffdc, bidt dat ra muc tieu chung eho toan ddn vi 6i 
lam kim ehi nam eho boat ddng, thd bien qua vide 
lap ke hoach kinh doanh eho ea Cdng ty hang nam. 
Tff dd, eho tha'y. Ban lanh dao Cdng ty da cd khiii 
niem va hinh dung sd bd ve boat ddng dff loan cho 
nam ke hoach. 

3.2. NhUng hgn che 
- Mac du Cdng ty cd tien hanb phan loai ebi pbi, 

nhu'ng edn mdt sd' cdeh phan loai chi phi phuc vu 
cho ke loan quan tri chffa dffdc thffc bien tai ddn vj 
nhff: phan loai chi phi tbeo each ffng xff cua ehi phi, 
phan loai chi phi thanh chl phi ed hdi, chi phi chenh 
lech, chi phi chira. Vi vay, Cdng ty chffa phan tich 
difdc mdi quan hd chi pbi - khd'i Iffdng - ldi nhuan, 
tffe la phan luai ehi phi thanb bidn phi, dinh phi, ehi 
phi hdn hdp. 

- Dd'i vdi lap dff toan ngan saeb, do khdng cd mot 
ngudn thdng tin kjp tbdi va chinh xac eua ke todn 
quan trj nen cac dff toan nay chi raang tinh chat thara 
khao va hiu nhff khdng xay dffng phffdng an banh 
dgng de dat dffdc mue tieu dif toan dat ra. Hien tai 
Cdng ty chi nha'n manh den dff toan doanh thu va 
dff loan ldi nhuan ma ebffa quan tam cac dif toan 
khac nhff cac dff toan ve ebi phi va kidra soat ehi 
phi, cac dff toan tidn. 

- Dff loan ctia cae phdng ban dffa ra cbi mang tinh 
chat chu quan va effng nhde. Dieu nay ebo tha'y chffc 
nang lap dff toan eua hd thd'ng KTQT vin cdn ra't 
han che' va can thidt pbai dffdc hoan thidn, 

- Cdng ty cung chffa ed mdt bd phan chuyen ttaeh 
ve dff todn, ndi dung Up ke' hoach ehu yeu theo 
nhiing chi tieu va ke' hoach do y chi chu quan eua 
ban lanh dao datra, chffa theo mdt md hinh thdng tm 
phan hdi, chffa cd sff ddng gdp y kie'n cua ca'p dffdi, 
ciia nhffng ngffdi thffc hidn, chffa ed day dff nhffng dff 
toan phuc vu chffc nang hoach dinh va kiem soat 
cua ban lanh dao, chffa ed sff phan chia ttSch nhiem 
trong viee thffc hien ke hoach dd, chffa cd sff ke't hdp 
vdi eac phdng ban khde, dieu nay se gay mS't thdi 
gian ttong viec ISp ke'hoach va viec dam nbiem 
them nhiem vu Up ke' hoach se lam nhan vien 
phong kd todn thffc hien khdng hieu qua. 

- Cong ty hien nay dd'i vdi ke' loan eac Irung tam 
ttaeh nhiera va danh gia trach nhiem quan ly edn 
nhieu ban cbe nba't la trong viec xac dinh cae ehi 

tieu danh gid thanh qua boat ddng eua tffng trung 
tam trach nhiem. 

3.3. Nguyen nhdn cua cdc hgn che 
- Cdng ty chffa cd quan diem chinh ihdng ve ndi 

dung, phffdng phap ke toan quan tri, kd toan tai 
chinh vSn la phan dffdc chu trpng nhidu bdn. 

- Phan mdm ke'toan bien tai ehi cd the cung ca'p 
bao eao lai chinh ehff khdng cd thie't ke eho ra cdc 
bao cao KTQT phuc vu yeu eau quan tri. 

- Cac nba quan ly chffa quan tam nhilu de'n viec 
phai td chffe cdng tae ke toan quan tti tai Cdng ty, 
cd y tbffe dffdc tara quan trgng eua tbdng tui KTQT 
phuc vu ebo vide ra cac quyet djnh kinh te nbitog 
edn ngai chl phi bo ra cao khdng Wdng xffng vdi ldi 
ich tbu dffdc tff viec tbffe bien KTQT. 

- Nhan vien ke tddn tai ddn vi ed trinh dp chuyen 
mdn td't nhffng chii yeu chuydn vd ke todn tai chinh, 
chuyen mdn ve KTQT cdn thidu. 

- Chffa cd sff Uen be chat ebe giffa eac phdng ban. 
- Nguyen nhan khac xua't phat tff sff tbiê u nhffng 

chinh sach hd trd, tac dgng tff eac ebinh sdeb kinh te 
tai chinb vT md cua Nba nffdc, eua cae td chffc nghd 
nghiep dd tiep sffe cho doanb nghiep xSy dffng, phat 
trien, hoan thien boat ddng kinh doanb canh tranh 
cung nhff viec xay dffng, phat trien hoan thidn ede 
cdng cu phuc vu eho kinh doanh, canh tranh la 
KTQT. 

4. Dd xuSTt giai phap hoan thi$n hd thong ke 
toan quan tri trong Cdng ty cd ph^n C3'p mtdc 
Vinh Long 

4.1. Gidi phdp hodn thien cdc ngi dung KTQT 
cdn thUc hien tgi Cong ty giai dogn hi^n nay 

- Giai phap ddi vdi hd thd'ng kd toan ehi phi va 
quan tn ehi phi trong doanh nghiep: Nen ffng dung 
phan tieh chi phi - khd'i Iffdng - ldi nhuan de ra quye't 
dmh kinh doanh. NguySn tac dd dffa ra quye't dinh 
la: neu phffdng an mdi dem ve ldi nhuan cao bdn 
phffdng an cu Ihi doanh nghiep se chgn phffdng an 
do, ngffdc lai tbi doanh nghiep se khdng lffa chgn. 
Ngoai ra, Cdng ty cung c^n tien banh phan tieh sau 
dd'i vdi nhffng bien dgng ebi phi nham tim bleu 
nguyen nban phat sinh chenh Idcb. Tff dd didu ehinh 
lai djnh mffc ehi phi eho phii hdp hoac dffa ra eac 
giai pbap pbu hdp. 

- Giai phap dd'i vdi Up dff toan ngan sach: Hoan 
thidn quy ttinh lap dff todn ngan sach. De bao cao dff 
toan ngan sach sat vdi thffc tdhdn, Cdng ty nen chia 
nbd ky dff loan ngan saeb va Up ehi tie't eho tffng 

Sd4-Thang 3/2019 241 



TAP CHi CONG THIflfNG 

quy va sau dd long hdp dff loan ngan sdch eac quy 
lai thanh dff loan ngan saeb nam. Ngoai ra, dff loan 
ngan sdeb quy va dff loan ngan sach nam eua Cdng 
ty se tbffdng xuyen dffdc dieu cbinb ebo pbu hdp 
hdn vdi tinb hinh thffc te. 

- Giai phap dd'i vdi ke' loan cae trung tam ttaeh 
nhiem va danh gia ttaeh nbiem quan ly- Can xay 
dffng eac cbi tidu danh gia thanh qua eua cac trung 
tam ke toan ttaeh nbiem. 

- Giai phap dd'i vdi tbiet lap thdng tin phuc vu va 
ra quydt dinh: Nha quan tri can phai cd cdng cu 
thieh hdp giup hp phan biet tiidng tin can thiet vdi 
thdng tin khdng can tiiiel; Cae nha quan tti doanh 
nghiep can cd cdc cdng eu hffdng dan bg ttong qua 
trinb so sdnb nhffng ffu diem va nhffde diem eua cac 
phffdng an dau tff khae nhau, 

4.2. Hodn thi^n to chttc KTQT tgi Cdng ty giai 
dogn hien nay 

- Xay dffng md hinh KTQT ket hdp ke toan lai 
ehinh tai Cdng ty: VI Cdng ty ed phan CS'p nffde 
VTnh Long ebffa ed nhan sff vd KTQT vide tuydn 
dung se raa't thdi gian nen ket hdp cong viec tai 
chinb va quan tri cho bd phan ke toan hien tai la 
hoan toan phii hdp. Dong thdi, ke't hdp chat che 
thdng lin ke loan tai ebinb va quan tri, thu thap 
thdng tin nhanh, tiet kiem ehi phi cho Cdng ty. 

- Xay dffng he thd'ng chffng tff va tai khoan ke 
todn pbii hdp' Can eff vao tinh hinh thffc td, ngoai 
nhffng chffng tff kd loan tai ehinh sff dung, Cdng ty 
can bd sung them mdt so chffng tff nham phuc vu 
eho cdng tac kidm soat ebi phi cua nba quan tri. 

- XSy dffng he tbdng tai khoan: Dd tbeo ddi tinh 
hinh san xua't va lap cae bao cao kd loan quan trj 
tbi doanh nghiep phai xay dffng he thdng tai kboan 
ebi tiet dffa tten ed sd he thd'ng lai khoan kd toan 

dffpe Bd Tai Cbinh ban banh; Cdng ty phai thidt ke 
he thd'ng tai khoan chi tie't ca'p 2, 3,4. sao cho phti 
hdp vdi yeu can quan ly. 

- XSy dffng be thd'ng sd sach va bao cao eija 
KTQT: Can eff vao mue dich quan Iy cua eac nba 
quan tri, KTQT se Up ra mdt he tbdng sd sach de 
tbeo ddi va cung cap thdng tin eho eac nha quan tri. 
Mdt sd loai bao eao kiera toan cd the tiiiel lap nhff 
sau: Cdc bao eao dffdc lap phuc vu cho vide kiem 
sdat; Bad eao KTQT phuc vu chffc nang ra quydl 
dinh; Cac bao cao dffdc Up phuc vu chffc nang ra 
quydt djnh. 

- Td ebffe ffng dung cdng nghe thdng tin: Phdng 
cdng nghe thong tin eua cdng ty ed die thiet kd digra 
cac module, phan hanh, bao cdo cho KTQT. Tff dd 
nba quan tri quan ly td't bdn ve lap dff toan. Up bao 
cao chdnh lech giffa sd lieu dff loan va tbffe te. 

4.3. Cdc Idi'n nghi khac 
- Ban lanh dao: Cac nha quan tri ca'p eao eua 

Cdng ty can nhan thffc rd vai ttd cua kdtoan quan 
tri dd'i vdi viec phat trien cic boat ddng san xuat 
kinh doanh cua DN; Trong qua tnnh Up dff toan ban 
giam ddc pbai tbffdng xuydn trao ddi vdl eac bd 
phan, phdng ban de nam bat kjp thdi cac bidn ddng 
tten thi trffdng. 

- Bd phan kd' toan: To chffc bg raay ke loan, 
phan ebia cdng viec cua kd loan tai cbinb va KTQT 
mot each hdp ly, tranh chdng cheo len nhau boae 
rapt cdng viee nhieu ngffdi Iam. Ddng thdi phan 
cdng cdng viee pbu bdp vdi trinh do, kha nang 
chuyenmdncua tffng nhan vien. Nhan vien ke'toan 
phai tff hgc hoi nham nang cao trinh dd chuyen mdn, 
bd sung kie'n thffc ve ky nang lap dff loan, ky nang 
danh gia phan tich bao cao de dap ffng td't nhu c^u 
ebo cdng viee • 
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IMPROVING THE MANAGEMENT ACCOUNTING ORGANIZATION 
OF VINH LONG WATER SUPPLY JOINT STOCK COMPANY 
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Vinh Long Water Supply Joint Stock Company 

ABSTRACT: 
According to Mary Low (2014), management accounting was formed and developed from the 

demand of enterprises to governance inforraation. In a corapetitive environment, enterprises have 
to find possible ways to expand their businesses, develop markets and reduce costs to improve their 
profits. In order to achieve these goals, the management accounting is considered as an effective 
tool which allows managers to eonti-ol the production process and assess the performance of every 
department of their enterprises in order to make appropriate and effective business decisions. 
Moreover, according to Kamilah Ahmad (2012), the management accounting plays an important 
role in supporting businesses in planning, controlling, evaluating performance, using resources in 
an optimized way, supporting the process of decision making and improving information exchange, 
thereby showing the benefits and important role of management accounting for organizations and 
in improving management efficiency and business performance of enterprises. This smdy is 
expected to contribute to the system of tiieoretical basis of the raanageraent accounting 
organization at enterprises. The study presents and analyses the current status of the raanageraent 
accounting organization at Vinh Long Water Supply Joint Stock Company. The study provides 
advantages, limitations and eause.s of these limitations related to the management accounting 
organization of this company, thereby proposing a number of solutions to improve the companys 
management accounting organization. 
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