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HOAN THIEN TO CHUC
KE TOAN QUAN TRI TAI CONG TY
CO PHAN CAP NUGC VINH LONG

® LUGNG MINH TRIET

TOM TAT:

Theo Mary Low (2014), k& toan quin tri (KTQT) hinh thanh va phét ti€n xudt phdt tir nhu
cAu thdng tin quan i DN. Méi trudng canh tranh bugc cdc DN phdi (im moi bién phdp md rong
v phét tri€n th trudng, gidm chi phi néng cao Igi nhudn, khi a6 KTQT Ya céng cy hitu hiéu cho
phép cc nha quin tri kiém soAt qua trinh sdn xudt, ddnh gid hiéu qui hoat dong cia ting bo phin
trong DN d€ ¢6 céc quy&t dinh phi hgp vi hiéu qui. B&n canh d6, theo Kamilah Ahmad (2012),
KTQT d6ng vai trd quan trong trong viéc hd trg cic doanh nghiép trong viéc 13p k€ hoach, kiém
so4t, d4nh gid k&t qua hoat ddng, s dung ngudn luc mét cach 181 uu héa, hé trd ra quy&t dinh va
cdi thién trao d8i théng tin, tir d6 cho thay 1gi ich, vai trd quan tegng cda t8 chite KTQT trong td
chitc, ning cao hiéu qui qudn ly vi hiéu qué hoat dong kinh doanh cda doanh nghiép.

Nghién ciu dugc thyc hién nhim gép phén hé th6ng cd sd 1y thuy&t ién quan dén 1 chic
KTQT tai cdc doanh nghiép. Ti€p d6, nghién cttu md 14 va phan tich duge thye trang 18 chifc
KTQT hién nay tai Céng ty ¢8 phin C4p nu6c Vinh Long, néu dudgc nhifng wu diém, han ché va
nguyén nhan cia nhitng han ch€ nay, W d6 d& xust mo s gidi phap nhim hoan thién (8 chitc

k& todn quén tri tai don vi.

Tit khéa: K& 104n quén trd, hoan thién (8 chite, Cong ty ¢8 phin C&p nudc Vinh Long.

1. Gidi thigu

D€ 16n tai vi phat trién mude site ép ngay cang
manh mé, ban diéu hanh Cong ty & phin Cap nutée
Vinh Long cén phdi xay dung, nang c4p vA hoan
thign mdt céch toan dién nhitng cdng cu, hé théng
quin Iy cda minh; bao gém c4 day chuyén cong
nghé, cdc quy ché& quin Iy, quy trinh quin ly ky
thuét, i chinh... Trong d6 viéc s dung cong cu k&
todn n6i chung va k& todn quén tri néi riéng 1a rat
cin thi€t. Tuy nhién, thyc t& hién nay Cong ty vin
dang trong giai doan dp dung KTQT & mée 6 ¢
ban; b¢ phan KTTC kiém nhiém Jim KTQT, nhin
thic clia nha quin 1y vé k& todn quén trj chua cao.
V1 viy, théng tin KTQT khang cung cap diy du vi

kip thdi cho cdc nha quin trf C6ng ty trong vidc dua
ra cic quye’l dinh diéu hanh, quan Iy Cong ty.
Xuil phiit 0¥ nhiimg yéu cu thuc 1€, viée nghlan
cdru hoan thién (8 chie KTQT trong Cong ly c6 phan
Cap nuSc Vinh Long hién nay la ral can thiét. do
dé, tic gii chon dé thi “Hoén thién 16 chiic k& toan
quén tri tai Céng ty ¢6 phan C&p nu6c Vinh Long”
d€ thyc hién nghlen cu‘u vdi mong mudn mang lai
¢ii nhin toan dién vé (8 chitc hé thdng k€ 1oan quin
uj tai Cong ty, nhiing W diém v han ché trong cong
tdc nity, ot dé duta ra cdc gidi phdp nhiim hodn thién
hé thong k& todn quan tri ndy phD hgp vdx dinh
hudng phit trién trong tuong lai cla Cdng ty 6 phin
Cip nwde Vinh Long trong giai doan mdi.
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2. Co's6 Iy thuy&t, phudng phap nghién ciu

2.1, Cosé 1y thuyét

- Kh4i niém: Theo Chenhall, R. H., & Harrison,
G. L. (1981), “K& toan quan trj duge xem nhir mdt
quy trinh dinh dang, ki€m sodt, do ludng, t3ng hap,
phan tich, trinh bay, gidi thich va truyén dat théng
tin (31 chinh, thdng tin phi ta1 chinh hén quan d&n
hoat dong cta doanh nghiép cho hiing nha quin
1ri thyc hién hoach dinh, dénh gid, kiém soit, diéu
hanh hoat ddng xay dyng nhim ddm bao sit dung
¢6 trach nhiém, hiéu qud ngudn lyc kinh 1& cia
doanh nghiép."

- Chifc niing cba k& todn quén tri: Theo Hair, J.
F., Bush, R. P., & Ortinau, D. J. (2010), c4c chiic
niing ctia nha quan trj gdm:

+ Lp k& hogch: La viéc thi€1 1ap va théng bdo
nhing c6ng viéc cin thuc hién, nhifng ngudn luc
cin huy déng d€ dat duge muc ti€u di dinh. K&
hoach 6 thé tdn tai dudi hinh thic k& hoach ngén
han, k& hoach trung han hodc k€ hoach dai han vi
ciing ¢6 thé xay dung theo mét mitc dé nhat dinh
hodc xdy dung linh hoat theo cdc mirc d6 hoat
déng khic nhau.

+ T8 chnic didu himh: La chic ning lién k&t giira
con ngud1t v6i con ngud trong 1 chife, méi quan hé
giita con ngudi trong mot 3 chife vi cde ngudn vat
Iwe d& thue hién k€ hoach cia t8 chic dat dwoc
thinh qué v hiéu qué cao nhit. Chite niing t3 chifc
didu hanh cy thé 12 vige phan cdng nhigém vu cho
timg thanh vién, tiing bd phan va sy phéi hop cdc
thinh vién cdc bd phin d6.

+ Kiém tra: La chdc ning ddm blo cho cdng
viéc cia t6 chire di ding muc tiéu, cu thé ka: 1ap céc
bio cdo thyc hién, so sénh 58 liéu bdo cio thie hién
v6i s8 liéu k& hoach dé kip thdsi phat hién nhing sai
s6t, khuy€t diém nhiim kip thi diéu chinh, gitp 43
cic thanh vién hoan thanh nhiém vu.

+ Ra quyét dinh: L chifc niing lua chon hop 1y
vi 18i wu nhirng gidi phiip, phudng 4n. Ra quy&t dinh
khdng phdi 13 mdt chic ning ddc ldp ma né ludn
gdn véi chitc nang khdc.

- Noi dung chii y€u cba k& todn quén tri: Theo
Creswell va cdng s¢ (2003). cdc ndi dung chi yéu
chia k€ todn quan tri gdm hé thong k& todn chi phi
vi quén tri chi phi trong doanh nghiép; du toén; k&
1odn cdc trung tam trach nhig¢m va dinh gid trach
nhigm qudn 1; thiét [ap théng tin phuc vy cho viée
ra quyét dinh va dy bdo.
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2.2. Plutong phdp nghién cin

Cic phuang php nghién citu dugc st dung trong
nghién ciu bao gdm:

- Phugng phép quan sdt, so sénh, ddl chidu:
Duoc st dung dé so sdnh, d6i chiéu giira t6 chitc k&
todn quin tri hién tai ciia Coéng ty v6i cdsd 1y ludn
vé k& to&n qudn tei d€ nhan thitc vAn dé cin phéi
nghién cifu.

- Phuong phdp thu thdp, tdng hgp, phin tich: St
dung d€ 8ng hap cac k&t qua thu thap dudc tY qui
trinh quan s4t, im hi€u va phan tich thuc trang cong
tic k€ todn quan tri ta1 Cong ty d€ xdc dinh dugc
nhitng mt tich cyc, nhirng han ché cdn t3n tai va
nguyén nhan ciia han ché d6 trong cdng 14c KTQT
tai Cong ty.

- Phuong phdp phdng vin: Pugc st dung dé€
phéng van tryc ti€p k€ 104n ntBng va mot s6 nh
quan I§ ohim nhin thife duge vin dé phitc tap, kho
khin trong viéc ddp dng nhu ciu théng tin vé k&
todn quan tri cho nha quan Iy Céng ty.

- Phuong phdp khéo sdt: Pudgc thuc hién déi véi
che ddi tugng Ja ngudsi tao 1ap thdng tin nhu cic nhan
vign k& todn va ngudi sif dung théng tin nhur Ban
mam ddc, rudng phé cde phong ban.

3. Thyc trang mt s& ndi dung lién quan d&n
k& todn quan tri tai Cong ty

3.1. Nhitng wu diém

Vé cd cau xdy dung: Co ciu xiy dyng phong
k€ todn kh4 15 rang va chi ti&t. Co cu xAy dyng
tap trung rt thudn tién cho tap hgp céc dif liéu va
x4y dung bdo cdo nhanh chéng va kip thi hon.
Ngudn nhin lyc tai phong k€ todn ddi dao va
nhiéu kinh nghiém. Diy 12 mét sy thuin lgi khd
16n trong viéc xay dyng mot hé théng k& todn quin
tri tai cdng ty. Phdn mém k€ todn hd trg rit 1ot
rong viéc truy xut cic dit liéu, ciing nhu quén Iy
s& liéu rat chinh x4c.

- Cong ty da ti€n hanh phan loai chi phi theo
chitc ning hoat ddng va phan loai chi phi theo y&u
(3. Bén canh d6, Céng ty cilng 1dp mot s& béo cdo
b phén, bdo cdo phuc vu cdng téc quén tri n6i by,
thyc hién phan tich sy bi€n ddng chi ph thurc & so
v6i k€& hoach hang quy d& cung cip thong tin cho
cdc nha quin tr.

- Céng ty c6 dat ra myc tiéu chung cho toan
doanh nghiép trong dinh hudng hoat ddng sdn xuat
kinh doanh, thé hign qua viéc lap k& hoach sdn xuat
kinh doanh vA mt s8 k& hoach khéc cho ¢4 Congty
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vio ddu mdi nim i chinh. Cng ty di 1ap dugc mt
s loai du to&n phuc vu cho nhu ciu quan ly. Ban
lanh dao Céng ty c6 tim nhin xa, ¢6 tw duy chi€n
Ivge, biét a3t ra muc tiéu chung cho toan don vi aé
Jam kim chi nam cho hoat ddng, thé hign qua viéc
13p k& hoach kinh doanh cho ci Cdng ty hang n3m.
Tir 46, cho thi'y, Ban lanh dao Céng ty da c6 khéi
niém vi hinh dung sd b vé hoat ddng v toén cho
nam k& hoach.

3.2. Nhitng han ché

- Mic dd Cong ty c6 tién banh phan loai chi pht,
nhung con mdt s& cdch phén loai chi phf phuc vu
cho k& 104n quan trj chua duge thyc hién wi don vi
nhy: pban logi chi phi theo cich g xif cita chi phi,
phén loai chi phi thanh chi phi cd hgi, chi phi chénh
léch, chi phi chim. V1 vdy, Cong ty chua phén tich
duge mBi quan hé chi phi - kh&i lugng - 16i nhuin,
e 1 phin loai chi phi thanh bi&n phi, dinh phi, chi

P

p du'todn ngén séch, do khong c6 mot

ngudn thong tin kip thdsi va chinh xdc cla k€ todn
quan tri nén c4c dy todn ndy chi mang tinh chit tham
khdo vd hdu nhu khéng xay dung phudng 4n hanh
d3ng d€ dat duge muc tiéu dy todn dat ra. Hign tai
Céng ty chi nhan manh d&n dy todn doanh thu va
dyf todn 10i nhudn ma chua quan tdm céc du todn
Khéc nhu cdc dy todn vé chi phi va ki€m sodt chi
phi, cdc dy todn tién,

- Dy toéin ctia céc phong ban dufa ra chi mang tinh
chat chii quan va ciing nhic. Diéu nay cho thiy chic
ning 1ap dy todn cia hé thong KTQT vin con rit
han ché va cdn thi€l phai duoc hodn thién.

- Cdng ty ciing chwra c6 mot bd phin chuyén trich
vé dif toan, noi dung 14p k& hoach chi y&u theo
nhitng chi tiéu va k& hoach do y chf chd quan cla
ban [anh dgo diit ra, chua theo mdt md hinh théng tin
phén hdi, chita cd sy d6ng gbp v ki€n cda cap dudi,
ciia nhifng ngudi thuc hién, chua c6 ddy dd nhimg du
todn phyc vu chife ning hoach dinh va kiém sodt
ca ban lanh dao, chua c6 sy phan chia trdch phiém
trong viée thyc hién k& hoach d6, chua cé sy két hgp
v6i céc phdng ban khéc, diéu nay s& gay mat thi
gian trong viéc Jap k& hoach va viéc ddm nhiém
thém nhiém vy 1ap k€ hoach s& lam nhéan vién
phdng ké toén thyc hién khdng hiéu qui.

- Cong ty hién nay d8i v6i k& todn cic trung 1am
trdch nhigm vA ddnh gid trach nhiém quén )y cdn
nhiéu han ch& nhat 1 trong viéc x4c dinh cdc chi

tiéu ddnh gia thanh qué hoat adng cha tifng trung
tam trach nhiém.

3.3. Nguyén nhén ciia céc han ché

- Cong ty chua ¢6 quan di€m chinh théng vé noi
dung, phudng phép k& 104n quin tri, k& todn 13i
chinh vén 12 phin dugc chi trong nhiéu hon.

- Phdn mé&m k& todn hién tai chi ¢6 thé cung cip
béo cdo tai chinh chit khong c6 thiét k& cho ra cac
bdo cdo KTQT phuc vu yéu ciu quan (.

- Céc nha quin Iy chua quan tam nhiéu d&n viée
phd1 18 chitc cong tdc k& todn quan 1rj ai Cong ty,
¢6 ¥ thifc dudc tdm quan trong ciia théng tin KTQT
phuc vu cho viéc ra cic quyét dinh kinh t& nhung
cdn ngai chi phi bd ra cao khong twong xtmg véi Igi
ich thu dugc tir viéc thue hien KTQT.

- Nhan vién k€ todn tai ddn vi ¢é trinh d8 chuyén
mon 3t nhung chil y&u chuyén vé k€ todn tai chinh,
chuyé&n man vé KTQT cdn thi€u,

- Chua c6 sif lién hé chiit ché giira céc phdng ban.

- Nguyén nhin khic xuit phat o sy thi€u nhiing
chinh sdch hé trg, tic dong L cac chinh sdch kinh t&
14i chinh vi mé cdia Nhi nwdc, clia céc 18 chitc nghé
nghiép d€ ti€p sirc cho doanh nghiép xay ding, phat
Lrién, hoan thién hoat ddog kinh doanh canh tranh
ciing nhu viéc xdy dyng, phét trién hoan thién cdc
cdng cu phuc vu cho kinh doanh, canh tranh la
KTQT.

4. D& xuiit gidi phdp hoan thién hé thong k&
todn quan trj trong Cong ty cé phidn Cip mrdc
Vinh Long

4.1. Gidi phdp hoan thién cdc npi dung KTQT
cdn thte hign tai Cong ty giai doan hign nay

- Giai phdp d&i v6i hé thong k& todn chi phi vi
quan tn chi phi trong doanh nghiép: Nén ung dung
phén tich chi phi - khai lugng - 10i nhudin dé ra quyel
inh kinh doanh. Nguyén tic dé dua ra quyét dinh
1a: néu phuong dn mdi dem vé Igi nhuan cao han
phuong &n cil thi doanh nghiép s& chon phudng dn
d6, ngudc lai thi doanh nﬂh.iép s& khong Iva chon.
Ngoai ra, Cong ty ciing cin tién hanh phén tich siu
461 véi nhiing bi€n dong chi phi ahiim tim hi€u
nguyén nhan phit sinh chénh 1&ch. Tir d§ didu chinh
lai dinh mic chi phf cho phit hgp hoiic dua ra cic
gidi phdp ph hdp

- Gidi phdp d8i vdi [4p du todn ngéan sach: Hoan
thién quy trinh 1ap dutodn ngan siich. D& bdo cdo dy
todn ngan sach sa1 vdi thue (€ han, Cong ty nén chia
nhd ky du todn ngn séch va 13p chi nét cho timg

$6 4 - Thang 3/2019 241



TAP Chi CONG THUONG

quy vi sau dé tong hgp du todn ngin sach cdc quy
lai thanh di todn ngan sich nim. Ngoai ra, du todn
ngén sdch quy va dy todn ngén séch nim ciia Cong
ty s& thudng xuyén dugc didu chinh cho phii hgp
hon vdi tinh hinh thyc (€.

- Gidi phép d8i vdi k& toén cic trung tim trich
nhiém vi dénh gid trdch nhiém quan 1y Cén xdy
dung céc chi tidu ddnh gis thinh qué cla céc trung
tam k& (04n trdch nhiém.

- Gidi phap ddi vdi thiét 14p thdng tin phuc vy v
ra quyét dinh: Nha quén tri cin phai c6 cong cy
thich hop gitp ho phan biét thong tin cn thi€l véi
thdng tin khoog cn thi€t; Cdc nha quan tri doanh
nghiép cn c6 c4c cdong cu hubng din ho trong qué
trinh 50 s4nh nhiing wu di€m v nhugc diém clia cic
phudng an diu re khdc nhau.

4.2. Hoan thién 18 chitc KTQT tai Céng ty giai
dogn hién nay

- Xay dung md hinh KTQT k&t hop k& todn tai
chinh tai Cong ty: Vi Cong ty ¢8 phin Cap nudc
Vinh Long chwa ¢6 nhan sy vé& KTQT viéc wyén
dung s& mat thdi gian nén k&t hgp cong viéc tai
chinh va quén tri cho bd phan k& todn hién (i 1a
hoin toin phd hgp. Déng thdi, k€t hgp chat ché
théng tin k€& todn tai chinh va qudn i, thu thap
thong tin nhanh, (i&t kiém chi phi cho C3ng ty.

- Xay dung hé thdng ching it va tai khodn k&
todn phd hgp' Cin cif vao finh hinh thuc 1€, ngoai
nhitng ching 6 k€ toan tai chinh si dung, Céng ty
cin b sung thém mot s8 ching tir nhim phuc vu
cho cdng tac kiém soiit chi phi cGa nha quén tri.

- Xay dung h¢ thng thi khodn: D& theo doi tinh
hinh sén xuét va 1dp cdc bdo cdo k& todn quan tri
thi doanh nghiép phai xay dung hé théng ta1 khoan
chi ti€t dya trén cd s8 hé théng tai khoan k& todn

TAILIEU THAM KHA O:

dudc B& Tai Chinh ban hanh: Cang ty phii thigt k&
hé théng tai khoan chi tiét cdp 2, 3, 4.. sao cho phi
hop véi yéu cdu quan I§.

- Xay dung hé thdng s6 sich va bo cdo ciia
KTQT: Cin e vio muc dich quin 1y cha cic nha
quén i, KTQT s& lap ra ot hé thdng s6 séch dé
theo d&i va cung cap théng tin cho cdc nha quén tri.
M3t 8 loai b4o cs0 ki€m todn c6 thé thi€t lap nhy
sau: Céc bao cdo dudce lap phuc vu cho vigc kiém
s04t; Bso cdo KTQT phuc vu chic nang ra quyét
dinh; Cdc bdo cdo duge tap phuc vu chife ning ra
quyét dinh.

- T8 chitc tng dung cdng nghé thong tin: Phdng
cbng nghé thong tin ciia cong ty ¢6 (hé thiét k& thém
cdc module, phan hinh, bio c4o cho KTQT. Tir d6
nha quén tri quin 1y 13t hon vé 1ap dy to4n, lap bdo
c4o chénh I&ch giita s& liéu dy todn va thyc 1€,

4.3. Cdc kién nghi khdc

- Ban lanh dao: Cédc nhi quén tri ci’p cao cla
Cdng ty cin nhén thifc 15 vai trd clia k€ todn quan
tri d6i v6i viéce phit (rién cdc hoat dong sn xuil
kinh doanh cda DN; Trong qua tinh lap du todn ban
gidm d6c phi1 thudng xuyén trao ddi véi cc bd
phén, phong ban d& nim bat kip thdi cdc bién dong
trén thi trudng.

- Bo phan k€ todn: T8 chic b may k& toén,
phén chia cong viéc ctia k€ toén tai chinh v KTQT
mdt cach hgp 1Y, tranh chdng chéo 1én nhau hodc
mdt cong viéc nhi€u ngudi 1am. Ddng thdi phan
cOng cong viéc phir hgp v6i trinh 49, kha ning
chuy&n mén ctia ting nhan vién. Nhan vién k& todn
phai ty hoc hdi nhiim néng cao rinh dd chuyén mén,
b6 sung ki€n thitc v& k§ ning lap dy todn, k¥ ning
ddnh gid phan tich bio cdo d€ dap dng 18t nhu ciu
cho cong viec B
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IMPROVING THE MANAGEMENT ACCOUNTING ORGANIZATION
OF VINH LONG WATER SUPPLY JOINT STOCK COMPANY
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Vinh Long Water Supply Joint Stock Company

ABSTRACT:

According to Mary Low (2014), management accounting was formed and developed from the
demand of enterprises to governance information. In a competitive environment, enterprises have
to find possible ways to expand their businesses, develop markets and reduce costs to improve their
profits. In order to achieve these goals, the management accounting is considered as an effective
tool which allows managers to control the production process and assess the performance of every
department of their enterprises in order to make appropriate and effective business decisions.
Moreover, according to Kamilah Ahmad (2012), the management accounting plays an important
role in supporting businesses in planning, controlling, evaluating performance, using resources in
an optimized way, supporting the process of decision making and improving information exchange,
thereby showing the benefits and important role of management accounting for organizations and
in improving management efficiency and business performance of enterprises. This study is
expected 1o contribute to the system of theoretical basts of the management accounting
organization at enterprises. The study presents and analyses the current status of the management
accounting organization at Vinh Long Water Supply Joint Stock Company. The study provides
advantages, limitations and causes of these limitations related to the management accounting
organization of this company, thereby proposing a number of solutions [0 1mprove the companys
management accounting organization. .

Keywords: Management accounting, perfecting the organization Vinh Long water Supply Joint
Stock Company

$6 4 - Thang 3/2019 243





