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TOM TAT:

C6 rit nhidu cdc phuong phép va cdng cy d€ do ludng sy tang rudng cla mot 18 chie nhy
quén 1 theo muc tiéu (MBO), chi s& dinh gi4 thyc hién cong viée (KPT), thé diém can bling,
phudng phap 360 d§,... Trong d6, céc chi s danh gid thuc hign cong viéc (Key Performance
Indicators - KPIs) dugc xéc dinb 12 thu6e do hiéu qua nhi't d€ do luding sy tang trudng nay va
13 c6ng cy hitu ich d€ ddnh gid ning lyc thue hién céng vidc cda m3i c4 nhan vi cdc don vi
trong mét 1§ chife (Pamentor, 2010). KPls khdng chi cho phép cdc trung dai hoc, cdc cd s§
020 tao va nghién cttu d& dang xdc dinh duge muc tiéu cdn dat duge trong tuong lai, ddng thii
thue hién cAc so sdnh véi cc truding khic hojc vdi chinh minh d& qudn 1y nhiing thay d6i.
KPIs cdn ¢6 vai trd quan trong trong viéc xay dung céc k& hoach chién lugc, trong hoat dong
dénh gid vA gidm sdt cling nhu diéu chinh cdc hoat d§ng ki€m dinb cha lugng gido duc. Bai
bido nay trinh bay tdng quan v& KPls va tAm quan trong ciia viéc iing dung KPIs trong viéc
dénh gid k€1 qua 1am viéc tai céc irudng dai hoc. K€t qud phéng van chuyén gia cho thily cé
10 rdo cdn d6i v6i viéc ing dung KPIs trong dénh gid k€1 qua lam viée 1ai tnrdIng dai hoc &
Viét Nam. Nghién cfu chi ra 7 diéu kién cin luu ¥ khn 4p dyng KPls 1ai cic trudng dai hoc
& Viét Nam.

Tit khéa: Danh gid thuc hién cong viéc, chi s6 do ludng héu sudt 81 y€u, chi s8 k€l qui
c6t y&u, trudng dai hoc Viét Nam.

1. Bat van dé

Hg thong ddnh gi& hiéu qué cong viéc hién tai
mang tinh chit dinh tinh, khong kich thich dudc
ngudi lao dong ting ning suit, gan lién vdi myc
tidu, chi€n luge cia nhd truding. Co ché trd luong
mén tar khong d luong theo vi tri cong viée ma
tra ludng theo hé s& tham nién, din dén bat hgp Ly
theo chiéu ngang va chiéu doc, khéng tiém cin
dén sy cOng bing cho mdi chic danh vi trf cong
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viéc. Ddng thdi tra luong ciing khong giin vé nang
\yc thue t& cia mbi ngudi lao déng, khong gin véi
thudc do hiéu suit chinh y€u. Trong khi nén kinh
t€ tri thifc, dic biét [ trong linh vure gido duc luén
dé cao tai san tri twé cda con nguds. Tai sén trf wé
s& diéu hiiph va quin 1y cdc loai tai san khdc cia
t§ chitc. Con ngudt trong méi truding dai hoc gdm
6 cic dgi tegng cdn b6 hinh chinh, gidng vién,
nghién cdu vién, cin bé phuc vy 13 mét nhan &



—
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v6 cdng quan trong quyé&t dinh dén hé thdng ddm
bio chat lugng bén trong va cii i€n chalt lugng dao
tao ctia nh rudng.

Muc dich cda nghién ctfu nay nhiim gidp hé
thgng héa cd s§ 1y thuy&t v& ddnh gi4 thyc hién
cdng viéc, KPIs va viéc 4p dung KPIs trong ddnh
gid thire hién cong vige & cdc trudng dai hoc trén
th€ gidi ndi chung, xdc dinh nhitng rio cdn cla
vigc 4p dung KPIs va dua ra nhitng bai hoc kinh
nghiém cho céc tnrdng dai hoc & Viét Nam.

Phudng phdp nghién cfu chinh dugc st dung
13 phucng phdp nghién citu dinh tinh théng qua
viéc nghién cifu tai ban cdc tar liéu sdch, bai
bio, céng trinh nghién cifu v& dénh gid thuc hién
cdng viée, sit dung phuong phip KPIs trong dénh
gid thue hién cong viéc,... vi phéng vin chuyén
sdu 25 cdn bo quin Iy va chuyén gia tu vin vé
KPIs ¢ Viét Nam d€ xdc dinh nhitng thuan 1¢i va
kh6 khin ciing nhu nhitng diéu kign cin thigt dé
trién khai 4p dung KPIs trong cdc trudng dai hoc
§ Viét Nam.

2. KPIs trong danh gia thyc hién cong vig¢ce

2.1. Khdi nigm KPIs

KPIs - Key Performance Indicators, 1a mét hé
théng do ludng va ddnh gi4 hiéu qui cbng viéc 12
cong cu do ludng, ddnh pid hiéu quad cong viéc
dugc thé hién qua 8 lidu, t§ 1€, chi tiéu dinh lugng,
nhim phan dnh hiéu qui hoat ddng ctia ciic t8 chife
hoic bo phin chitc niing hay cd nhan. KPIs con
dugc goi 1a chi s8 do Iudng sur thanh cong (Key
Success Indicators), hay cdn dudc goi bing tén phd
bién 1 chi s6 ddnh gid hiéu qua hoat dong cda mot
d6i wigng twong ing, duge xay dung nhim ddnh
gid dugc hiéu qud, sy ting trudng clia cic hoat
dong trong 16 chifc so vdi myc tiéu di dé ca

Nhu vay ¢6 (hé hi€u, KPIs 12 cdc chi s6' hiéu
sudt trong y&u, phan 4nh cc khia canh hoat dong
then chdt nhit ciia t8 chic, ciia phong, ban chic
ning, cia ¢ nhin trong ting giai doan, chu ky
hoat ddng nhat dinh. Theo David Parmenter
(2007), “céc chi s& ddnh gid thwe hién cdng viée
biéu thi mét tap hop céc chi s6 do ludng huéng vao
cdc khia canh hoat ddng then chat nhi't cho sy
thanh cong ciia t3 chifc trong hién tai va twong lai”.
V& phuong dién quan tri, thudt ogit chi s6 do luting
hiéu suit dang d€ do ludng, bio cdo vi cii thién
hi¢u suat thyc hién cdng viéc.

MO0t bd chi s& KPI 16t pha1 12 su k&t hgp hop 1y
clia chi s8 dAn dit hiéu suat va chi s6 thé hién hiéu
sudt vi néu chi c¢d chi s6 (hé hién hiéu sudt ma
khong 6 chi s8 din dit higu sudt: ching chi phin
4nh viéc chién luge cha 8 chitc cé dudce thire hién
thanh cdng hay khdng ma khéng cho ching ta bi€t
k€t qud ddu ra dat duge nhu thé ndo, do vay khéng
c6 gid tri cai 1ién, ning cao chit lugng cong viéc
trong tuong lai. Ngudc lai, néu chi ¢ chi s6 dan
dit hiéu suat ma khong c6 chi s& thé hién hiéu
sufit: hoat dong cha (3 chic cé thé duge cai thién
trong ngdn han nhung nd s& khdng thé hién duge
viéc cdi ti&n hoat ddng d6 da md rong kinh doanh
v nang cao hiéu sudt tai chinh hay chua. (L& Thi
Thanh Huong, 2018)

2.2. Phén bigt KPIs véi cdc chi s6'do luong higu
subit va két qud lam vige

C6 ba (03) loai chi s& do Iwding hiéu sufl thudng
dugc céc 16 chire st dung khi ddnh gid thire hién
cong viéc: chi sG k€t qué cot y€u (KRIs), chi s6'
hiéu suat (Pls), chi s& hiéu suat c8t y&u (KPIs). Su
kh4c biét ciia ba loai chi s8 nay dudc thé hién trong
Bang 1.1.

B&ng 1.1. Su khac biét gia ba logl chi s8 do ludng hiéu sudt

Chl s6 két qua
6t yéu (KRls)

Chi 8 hiéu suat

Cho biét ban da lam dudc gi d6i vai mat chi tiéu (s hai ldng ctia khach hang, ldi nhuan, loi ich
clia khach hang, su hai long clia nhan vién,...)

Cho bigt ban phai 1am gi (Igi nhugn thu dugc tu khach hang tiém néng, loi nhugn rong ti nhing

(Pls) san phdm chinh, s nhan vién tham gia vao qua trinh hoat déng, ..)

Chl s6 higu suat
¢t yéu (KPls)

Cho biét ban phai 1am gi dé lam tang higu susit l8n mét cach dang k& (Ié nhiing chi s6 cc'? téf:
dong 16n dén cac phuang dién tai chinh, khach hang, méi trugng (cong ddng), quy trinh nbi bd,
sy hai long clia nhan vién, hoc héi va phat trién

Ngudn: David Parmenter (2007)
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KPL 13 mét cong cy huén dai giip céc nha quan
19 tri€n khai chi&n lugc thanh cdc muc tiéu quén Iy
va chuong trinh hanh dong cu thé cho tiing b
phan, ting nhan vién. KPI 4p dung cho nhiéu muc
dich: qudn ly hé thdng cong viéc ciia mot 18 chife,
tr quén 1y cong viéc cia nhém, ty qudn 1y cdng
viéc cia cd nhin.

Trong nghién cttu nay, nhém sit dung KPI nhu
mdt cdng cu d€ cdc nha quan Iy cling nhv cd nhin
dénh gi4 k&t qua thyc hién cdng viéc cda minh. Sit
dung trong dénh gid thuc hién céng viéc, hé thang
KPIs dugc hi€u 12 muc tiéu cﬁng viéc ma cd nhin,
16/nh6m, phbnc/ban 18 chifc. can dat duge d€ dép
\rng yéu cdu chung.

2.3. Cdc nguyén tde xdy dung mot bg chi s6°

KPIs 161

Khi xdy dung b chi s8 KPIs trong ddnh gid
thyc hién céng viéc cdn lwu § nhitng nguyén tic
duéi day:

- KPI phai dudc x4y dyng dya trén nguyén tic
SMART:

S - Specific: KPI cin dudc md ta cu thé, 13
rang, trénh hiéu sai, hi€u 1dm hay khi€n ngudsi doc
¢6 nhidu cdch hi€u khdc nhau. KPI cin cho nguisi
lao ddng thay duoc viéc cdn lam 14 gi vi muc tigu
cén dat duoc 13 gi?

M - Measurable: KPI cén do ludng dugc. Theo
Jame Harington “N&u ban khong thé do lung c4i gx
thi ban khong thé hiéu nd. Néu ban khong thé hidu
16 thi ban khong thé ki€m soat n. NEu ban khong
thé ki€ém sodt n6 thi ban khong thé cdi tiénnd ™.

A - Achievable: Muyc tiéu KPI cin hgp ly dé
ngudi lac déng c6 thé hoan thanh rong kha ning
clia ban than cing nhu nguén luc ho duoc cung cap
dé thyc hién cong viée, néu muc tiéu cao qui sé
khi€n ngutsi lao ddng chin nn, khéng né lyc thuc
hién d& hoan thanh muc tiéu.

R - Realistic. KPJ can thyc t&, phit hgp véi
ngudn lye clia doanh nghiép.

T - Timebound: KPI cin phai g&n vdi thdi gian
cu thé nhu: khodng thdi gian dinh gid, thdi diém
hoan thanh c8ng viéc...

- Budc ddnh gid mdt cdch thugng xuyén: KPI
cin dudc theo ddi va do Iudng hang ngay, hing
tudn nhim muc dich ki€m sodt, lap k& hoach dé
hoan thanh muc tidu dé ra.

- Chiu sif thc ddng ciia ban laob dao va dbj
ngl qudn ly cép cao do KPI ducc dua ra nhim

120 S6 4 - Thdng 3/2019

phin dnh myc ti€u 18 chifc, vi vay chi s6 ndy dya
trén nhitng quyé€t dinh va chi dao tryc uép clia
ban lanh dao.

- Dbi héi csc nhin vien phai hiéu chi s8 va c6
hanh dong khic phuc: KPI duge giao dén ting
ngudi lao ddng va 12 co s d€ dsnh gid k&t qua
thuc hién cbng viéc cda ngudi lao dgng. Do vay,
mdi nguti nhan vién cin phii hi€u 16 cdc chi s§
KPI dugc giao d€ c6 thé dua ra k& hoach hinh
d6ng cy thé, thudng xuyén theo déi ti€n dd thic
hién céng viéc, chat luang thyc hign cong vigce va
6 bién phép diéu chinh d€ hodn thanh muc tiéu da
ditra,

- Gdn trdch nhiém cho ting c4 nhén, tirng
nhém: Cin cif muc (iéu chi€n luge ciia 18 chic,
muc tiéu cha phong/ban/nhém, cin ci vao md td
céng viéc cGa mdi vi trf va chifc ning nhiém vy
cia phong/ban, ban lanh dao va dgi ngii quén ly
cap cao s& thiét lap KPI cho tirng c4 nhan, ting
nhém d€ ddnh gid k&t qua thye hién cong vidc cia
cd nhdn, nhém dé6.

- Cé téc ddng ¥ nghia, tich cyc: Anh hudng dén
hau hét cde hé s8 thinh cong then chdt, it nhat hat
trong bdn khia canh tai chinh, khdch hang, quy
trinh n6i b, hoc hdi - phat tri€n vi dnh hudng dEn
cdc chi s6 higu sudt khc theo huéng tich cye.

- KPI g#in chit vé1 muc tiéu, k& hoach hoach
ddng vi c6 tinh phan cap rat rd.

- Quy tdc 10/80/10 khi xdy dung b chi s& KPIs:
Theo Robert Kaplan va David Norton (1996), ti &
hinh thanh KRIs, Pls, KPIs trong mat td chiic nén
12 10/80/10: titc 12 mdt 18 chifc chi nén c6 10 chisé
k€t qua cot y&u, 80 chi s& higu sua't va 10 chisé
hiéu sudt c6t y&u. Theo dng ddy 13 1] 1& 8t d€ dp
dung KPIs trong ddnh gid thuc hién cdng viéc
nhirng t8 chitc khong nhét thi€t phar win theo ti 1€
nay. Tdy viio quy md vA dic di€m cda 16 chifc ma
céc chi s& hiéu suit cdt y&u c6 thé nhiéu hon hoic
it hon 10 chi s6.

3. Nhifng rao can khi 4p dung mé binh KPIs
trong ddnh gid cong viéc tai cac trudng dai hoc
Viét Nam

Trong nhifng nim gdn ddy, ngay cang ohidu
céc 16 chic tu nhin rong va ngoii nwdc tham gia
vao linh vyc gido duc néi riéng vi nhitng nganh
kinh 1€ khdc néi chung, canh tranh gay gf1 trong
viéc im ki€m thi trudng. khach hang da dt ra ip
Iyc 18n cho cdc 18 chire gido duc trong viéc tang
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chit lwgng cha dich vy, higu qua va higu sudt si
dung tai nguyén trong quan }y. L4 mdt trong nhitng
18 chite gido duc, cdc (rudng dai hoc da trdi qua
nhiing thay a8 16n ké& tir 6. Kh4i niém quan 1y va
oy chil tai chinh ngdy cang duge dp dung rong rai
vao quan Iy dai hoc. Céc trudng dai hoc chiu trdch
nhiém vé bin thin trong viéc fim ki€m 13i nguyén
v thi trudng. Ho cdn phéi ty tic va cd trach nhidém
vé1 cdc bén lién guan, kéu goi ting cudng 1rach
phi¢m d8i v6i hidu sui't nhung véi su hd trg 1ai
chinh it hon tir Chinb phu d3 tao gdnh nang cho cdc
nha qudn 1y dai hoc trong viéc kiém soit, do ludng
hiéu qua hoat dong cia cdc bd phin, cé nhdn. Vi
Iya chon chién lugc dé tdn tai va phat trién d&i v6i
cic trudng dai hoc 12 mdt vin d& khé, bi€n chi€n
luge thanh hioh ddng coo 1 van dé khé hdn va
khé nhat 12 viéc d4nh gid thanh qud hoat dong cda
don vi xem thanh qua 46 c6 dat yéu ciu hay khéng
dé€ kip thdsi didu chinh, thay ddi thich nghi va cudi
cing 1 dat duge muc tiéu chién lude da dé ra.
(Xiaocheng Wang, 2010).

Nhifng thudc do truyén thdng dai vdi cac trudng
dai hoc t chid v& t2i chinh nhu cdc chi s6 doanh
thu, chi phi, Igi nhuén trén béo cdo tai chinh hodc
céc s6 liéu vé hoat dqng don thuin nhmhong tin
vé sinh vién, thong tin vé cic dot tyén sinh trong
cde nim... duge sit dung trong viéc dinh gié thanh
qud hoat déng da 1rd nén lac hiu va khong con
phd hop khi ma hién nay hoat déng tao ra céc gid
tj ca cdc trudng ngay cang chuyén tir sy phy
thudc vao 1ai san hiru hinh, 13i sdn vat chilt sang
ta1 sdn v6 hinh, tai sin phi vat cht (Phan Ngoc
Thaah, 20]8).

Nhin lie 12 ¢81 161 ciia 18 chtc, moi t8 chitc déu
mudn bi€t nhan vién cla minh, cdc bd phin tryc
thudc minh quin 1y dang [am viéc nhu thé ndo d€
thira nhiin sy d6ng gép cia cdc cd nhin, bd phin
vao thinh tyu hoat ddng cita t§ chie, 1am cd s& cho
viéc ting thudng va cdc ché d6 phic tgi khic. D&
1am dugc nhitng viée néu trén, 8 chic cin phai cé
mdt bd cOng cu, phuong phdp, quy trinh ¢6 tinh hé
h&ng d€ xay dyng muc tiéu va ddnh gid higu qui
cong viéc mdt cdch khoa hoc, cdng biing khach
quan nh4l, hé thng dinh gid do ludng A6 khéng
tich i muc tiéu, chi€n luge cia t8 chite. HE thang
chi s8 do lung hiéu suit (KPJs), hay con goi 1 chi
$6 do ludng thanh cong 12 mdt bb cdng cy cing
nhir 13 mét trong nhitng c4ch gitip doanh nghiép

dinh hinh va theo d6i qud trinh ting trudng so véi
muc tiéu di dé ra.

Tuy nhién, viéc trién khai dp dung hé théng
KPI chua duge sir dung réng rai va phé bi€n & céc
1 chifc gido duc néi chung v céc truting dai hoc
néi riéng. PE hiéu r3 thém thuan 1gi, khé khan cia
viéc dp dung hé thEng KPIs ta1 cAc truding dai hoc,
nghién cfu A3 ti€n hinh phdng van chuyén sau 25
chuyén gia tu v&n v& dénh gi4 thuc hién cdng viée
va KPIs cling nhu nhd qudn 1y tai mét s& uudng
dai hoc. K&t qué cho tha'y ¢6 10 rao cdn chinh anh
hudng d&n viéc 4p dung trién khai hé thdng KPIs
trong ddnh gid thuc hién cong viée tai cdc trudng
daihgc & Viét Nam.

Bing 1.2 cho thdy rio cin 16n nhit ngin cdn
viéc 4p dung trién khai KPIs trong ddnh gi4 thyc
hién céng vigc d6 12 “khé lya chon céng ty tu vin
ho#ic chuyén gia tu vin KPIs phd hgp” cho cdc
truding hoce (96%). Prédu nay phit hdp vdi thye 1&
hau hét viéc dénh gi4 thuc hién cdng viéc méi chi
phd bi&n & céc doanh nghiép 1 chinh, d6i véi cdc
t8 chitc dio tao thi con rat m&m. KPI hién nay thu
hat sy quan tAm ctia c4dc DN va viéc trién khai itng
dung ndy da mang lai nhiing k&1 qua budc ddu vé
hiéu qué tai chinh ciing nhu hiéu qud vé hanh vi
clia nhin vién trong b&i cdnh Viét Nam dang ngdy
cang hdi nhip kinh 1€ qudc 1€ sau va réng nhu hign
nay. Tuy nhién, mot thyc t€ 12 csc trudng dai hoc
tai Viét Nam hién nay lai chua thuc sy danh gid
ddng dudc tAm quan trong clia viée dng dyng bd
chi s6 KPI trong hoat déng d4nh gid k&t qua thuc
hién cong viéc tai (8 chitc cia minh. C6 hé n6i, di
uén phong trong viée itng dung KPI trong gido dyc
tai Viét Nam hién pay dugc k& dén 1a Pa1 hoc Su
pham K§ thuit TP. HCM, va trung tim ATEM
(Trung tim Phat trién khoa hoc quéan |y va cong
nghé dng dung), Dai hoc Tén Bite Thiing. Hi¢n
nay trén thi trudng vdp rdt it don vi tw vdn
chuyén nghiép c6 dudc nhitng huéng di gid1 phap
chi (i&t va phi hop.

Céc rao cin ti€p theo d6 12 “Cdc chinh sdch
nhan sy gifn v61 k€t qua thyc hi¢n KPI chua duge
Xay dung mdt cich he thdng, toan dign” va “Céc
tiéu chuin céng viée Chlf’l duge quy dinh cy 1hé,
chi (i€t cho titng vi uri” vdi 92% ngudi héi hoan
toan ddng ¥ v(xi cdc nhin dinh trén. 88% ngudsi
duge phong van cho ring nguyén nhin giy khd
khin cho viéc 4p dung KPIs d€ ddnh gid thyc hién
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KPI la mét cong cu hién dai gidp cdc nha quan
1y trién khai chi€n luge thanh cic muc tiéu quan |y
vi chuong trinh hanh déng cy thé cho titng bo
phén, titng nhan vien. KP1 4p dung cho nhiéu muc
dich: quan Iy hé théng cong viéc cha mdt 18 chie,
¢ quédn 1y cdng viée cla nhém, ty quin 1y cong
viéc ciia c4 nhén.

Trong nghién cifu ndy, nhém sit dung KPI nhu
mét cdng cy d€ cdc nha quin 1y cing nhu cd nhan
dénh gi4 k&t qua thue hién cdng viéc cha minh. Sir
dyng trong ddnh gi4 thyc hién cdng viéc, hé théng
KPIs dudc hi€u la muc tiéu céng viéc ma cd nhén,
t3/nhém, phodng/ban, 18 chitc... cn dat duge dé dip
(ing y&u cdu chung.

2.3. Cdc nguyén tdc xdy dung mpt bp chi s6°
KPIs t6t

Khi xdy dung b chi s& KPIs trong ddnh gid
thite hién cong viéc cdn luu § nhiing nguyén tic
dudi day:

- KPI phdi dugc x4y dyng dya trén nguyén tic
SMART:

S - Specific: KPI cdn dugc mé td cy thé, &
rang, trdnh hi€u sa1, hiéu 1dm hay khign ngudi doc
¢6 nhidu cdch hi€u khac nhau. KPT cdn cho ngud
lac ddng thiy dudc viéc cdnlam |3 gi v muyc tiéu
cén dar dudc 12 g1?

M - Measurable: KPI cin do Iuing dugc. Theo
Jame Harington “N&u ban khang thé do luding cdi gl
thi ban khéng thé hi€u né. N&u ban khéng thé hi€u
n6 thi ban khéng thé ki€m so4t né. N&u ban khong
thé kiém sodt né thi ban khdng thé cdi ti€n n6 ™.

A - Achievable: Muc tiéu KPI cdn hgp 1y dé
ngudi lao ddng c6 thé hoan thanh trong khi ning
clia ban thin ciing nhu ngudn Iyc ho duoc cung cip
a& thyc hién cdng viée, n€u muc uéu cao qué sé
khi€n ngud fao dong chédn ndn, khdng nd lyc thyc
hién A€ hodn thanh myc tiéu.

R - Realistic: KPI cdn thye (€, phd hdp véi
ngudn lyc ctia doanh nghiép.

T - Timebound: KPI can phéi gdn véi thisi gian
cu thé nhu: khoang thdi gian dénh gi4, thai di€m
hoan thinh cong viéc...

- Pugc danh gid mét cdch thugng xuyén: KPI
cAn dugc theo dé1 v do ludng hang ngay, hang
tuAn nhim myc dich ki€m sodt, 1ap k& hoach dé
hoan thanh muc tiéu dé ra.

- Chiu sy tdc ddng ciia ban lanh dao va déi
ngl quin Iy edp cao do KPI dugc dua ra nhiim
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phédn 4nh myc tiéu 18 chitc, vi vAy chisd ndy dya
trén nhifng quy&t dinh va chl dao tryc i€p cia
ban linh dao.

- Dbi hdi cdc nhan vién phai hidu chi s6 va cé
hanh déng khic phuc: KPI dudc giao d€n timg
ngudi lao déng vi 1a cd sd d€ ddnh gid k&L qui
thuc hign cong viéc cda ngudi lao déng. Do vay,
mdi ngudi nhan vién cAn phdi hiéu r5 cdc chi s
KPI dugc giao d€ c6 thé dua ra k& hoach hanh
déng cu thé, thuding xuyén theo dai ti€n do thuc
hi&n c8ng viéc, chit lugng thyc hién cdng viéc va
6 bién phép diéu chinh d€ hoan thanh muc néu da
ditra.

- G&n trdch nhiém cho ti¥ng ¢4 nhan, tirmg
nhém: Ciin ¢ muc tiéu chi€n luge cla 8 chifc,
muc ti€u cda phong/ban/nhém, cin ci vio md 1d
cdng viéc cla mb1 vi trf vA chic ning nhiém vy
clia phong/ban, ban lanh dao va di nghi qudn Iy
c&p cao s& thi€t 1ip KPI cho ting c4 nhin, titng
nhém dé dinh gig k&t qua thue hién cong viée cla
cé nhin, nh6ém d6. .

- C6 tdc ddng ¥ nghia, tich cuc: Anh hudng d&n
héu hé&t cdc hé sb thanh cdng then chat, it nhit hai
trong bén khia canh tai chinh, khich hang, quy
trinh ndi bg, hoc hdi - phat rién va dnh hudng dén
c4c chi s§ hiéu sui't khic theo hu@ng tich cuc.

- KPI gin chat vdi muc tigu, k€ hoach hoach
d6ng va cd tinh phin cAp rdt rd.

- Quy tic 10780710 khn xay dung bd chi s KPIs:
Theo Robert Kaplan va David Norton (1996), ti 1&
hinh thinh KRIs, Pls, KPls trong mdt t8 chie nén
12 10/80/10: titc 1A mdL 18 chite chi nén c6 10 chi s6
két qud ¢t y€u, 80 chi s& hiéu suat v 10 chi s&
hiéu sudt ¢St y&€u. Theo dng day la (i 1é 18t € dp
dung KPIs trong ddnh gid thuc hién cong viéc
nhung (8 chitc khdng nhat thi€t phai tudn theo (i 1¢
nay. Tty vio quy mé va dic diém ciia t§ chifc md
cdc chi s hiéu sudt c8t y&u ¢6 thé nhiéu han hodc
it hodn 10 chi s6.

3. Nhifng rao can khi 4p dung mé hinh KPIs
trong ddnh gia cdng viéc tai cac (rudng dai hoc
Viét Nam

Trong nhifng nam gén day, ngiy cang nhiéu
c4c 18 chifc 1 nhan trong vA ngodi nude tham gia
vio linh vyc gido duc néi riéng va nhitng nginh
kinh 1€ khdc n6i chung, canh tranh gay gt trong
viéc iim ki€m thi trudng, khdch hang di dit ra 4p
litc 16n cho cdc 18 chitc gido duc trong viéc ting
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chilt lugng ciia dich vy, hi€u qué va hi€u suil s&
dung 13i nguyén trong quan 1y. L4 mat trong nhirng
16 chitc gido duc, céc trudng dai hoc da trii qua
nhimg thay d6i 16n k€ tir 6. Khdi niém quan ly va
« chd tai chinh ngdy cang dugce 4p dung rong rai
vio quan ly dai hoc. Céc trudng dar hoc chiu tréch
nhiém vé ban than trong viéc tim ki€m tai nguyén
va thi trudng. Ho cAn phdi te tic vA ¢6 trdch nhidm
v6i cic bén lién quan, kéu goi ting cudng trich
nhiém d8i vdi hi€u sui't nhung v6i su hd trg tar
chinh 7t hon «¥ Chinh phi d3 tao g4nh niing cho cic
nha quén Iy dai hoc wong viée ki€m so4t, do ludng
hiéu qua hoat ddng ctia c4c b phin, cd nhan. Viéc
Ita chon chi€n luge A€ tdn tai va phdt trién A6 véi
céc trudng dai hoc 1a mt vin dé khé, bién chi€n
lugc thanh hinh dong cdn 13 van dé khé hon vi
kh6 nhit 14 viéc ddnh gi4 thanh qud hoat déng cda
don vi xem thanh qua dé c6 dat yéu ciu hay khéng
€ kip thisi didu chinh, thay d8i thich nghi va cudi
cing la dat duge muyc tiéu chi€n luge di @é ra.
(Xiaocheng Wang, 2010).

Nhirng thuge do truyén théng déi v6i cdc trudng
dai hoc ty chd vé tai chinh nhu c4c chi s8 doaoh
thu, chi pht, 16t nhuan rén bio cdo tai chinh bodc
céic 56 liéu vé& hoat dgng don thudn nhy thong tin
vé sinh vién, théng tin vé cdc dgt tuyén sinh trong
cfc nam... duge st dung trong viéc ddnh gid thanh
quéd hoat dong da rd nén lac hiu va khdng con
phi hgp khi ma hién nay hoat déng tao ra cdc gid
tri cia cde trudng ngdy cang chuyén tr sy phu
thudc vao tai sin hifu hinh, tai sdn vat chat sang
tii sdn vd hinh, tai sdn phi vat chal (Phan Ngoc
Thanh, 2018).

Nhin lyc 1 ¢81 [5i cha 18 chite, moi 18 chifc déu
mu6n bi€t nhan vién ca minh, cdc by phan tntc
thugc minh quan 1y dang 1Am viéc nhu thé nio dé
thira nhén sit d6ng gép ciia cdc c4 nhén, bd phan
vao thinh riu hoat dong ciia 18 chitc, Jam ca s3 cho
viéc ting thudng va cdc ch& 6 phic Igi khic. 2
lam dude nhing viéc néu trén, 18 chiic cdn phai cé
modt bd cong cu. phuong phép, quy trinh c6 tinh h¢
thGng d€ xdy dung muc tiéu va danb gi14 hiéu qud
cdng viéc mdt cich khoa hoc, cdng bing khdch
quan nht, hé théng dénh gid do ludng dé khong
thch r&5i myc tiéu, chi€n luge cia 18 chite. Hé thang
chi s& do ludng higu sudt (KPIs), hay con goi la chi
8 do ludng thanh ¢dng 12 mét by cdng cu cing
nhu 13 mét rong nhitng cdch gidp doanh nghiép

dinh hinh v theo d6i qué trinh ting Irudng so voi
myc tiéu di dé ra.

Tuy nhién, viée tri€n khai 4p dung hé théng
KPI chua dudc sl dung rong rai va phd bién § cac
18 chite gifo duc n6i chung va céc trudng dai hoc
néi riéng. D€ hidu 15 thém thuan Io1, khé khin cia
viéc 4p dung hé thdng KPIs tai cic trudng dai hoc,
nghién cifu da ti€n hinh phdng van chuyén sau 25
chuyén gia ar vin vé ddnh g4 thuc hién cdng viec
va KPIs cdng nhu nhi qudn 1§ tai mot s§ trudng
dai hoc. K&t qua cho thiy ¢6 10 rao can chinh 4nh
hudng dén viéc dp dung tnén khai hé thdng KPIs
trong ddnh gid thic hign cong viée tai cdc trudng
da1hoc & Viét Nam

Béng 1.2 cho thdy rio can 16n nhat ngin cin
viéc 4p dung tri€n khai KPIs trong dénh gi4 thuc
hién céng viéc d6 12 “khd lyra chon cong ty tf van
hodc chuyén gia tw van KPIs phd hgp” cho cdc
trudng hoc (96%). Diéu nay phd hgp vai thyc &
hdu hét viéc dinh gid thyc hién cong viéc mé chi
phé bién & c4c doanh nghiép 12 chinh, 481 véi cdc
13 chife @20 tao thi ¢on rat hi€m. KP1 hién nay thu
hiit sur quan tdm cdia cdc DN va vide trién khai ing
dung nay di mang lai nhitng k&1 qua budc ddu vé
hidu qui 1ai chinh cdng nhu hiéu qua v& hanh vi
ctia nhan vién trong b&i canh Viét Nam dang ngdy
cang hdi nhap kinh &€ quéc t& sau va rdng nhu hién
nay. Tuy nhién, mo( thye (& 14 cc trudng dai hoc
1ai Viét Nam hién nay lai chua thue sy ddnh gid
diing duge tim quan trong cda viéc dng dung bé
chi s& KPI trong hoat dong dénh gid k&t qué thirc
hién céng viéc tai 18 chifc cda minh. C6 thé néi, di
tién phong trong viéc ting dung KPL trong gido duc
ta1 Viét Nam hién nay dugc k€ dén 1a Pai hoc Su
pham K§ thuat TP. HCM, vA trung tim ATEM
(Trung tim Phat trién khoa hoc quén Iy va cong
nghé dng dung), Pai hoc Tén Bitc Thing. Hién
nay trén thi trudng tr van rdt it don vi wr vin
chuyéu nghiép cé dudc nhimg hudng di gidi phdp
chi tiét va phi hop.

Céc rao cin (i€p theo do 13 “Céc chinh sdch
nhan st gdn vgi k&t qud thye hién KPI chua duge
xdy dung mgt cdch hé théng, toan dién” va “Cic
tiéu chudn cdng viée chua duge quy dinh cu hé,
chi i€t cho titng vi tr" vdi 92% ngudi hdi hoan
toan déng y vdi cdc nhin dinh trén. 88% nguai
dugc phdng vin cho riing nguyén nhn gdy khé
khin cho viéc 4p dung KPIs dé ddnh gid thyc hi¢n
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Bang 1.2. Nhiing r&o cdn déi véi viéc ép dung KPis igi cée trudng dal hoc 3 Viét Nam

s s Hoan toan khéng Blnh Hoan toan
Rao can o N
ddng y (%) thudng (%) | ddng ¥ (%)

1. Ban lanh dao va c4c nha quén Iy c&p cao chua hiéu rd vé& KPIs 2 4 7
4p dung tai trudng hac
2. Ban Ianh dao va cac can bd quan Iy cao cdp chua c6 sy cam két s 12 8
va quyét tam thuc hién KPIs
3. Nang Iyc clia ddi ngd xay dyng KPls clia nha trudng con han ché 12 4
4. Chua xay dung van hoa thyc hién KPIs tai tnidng dai hoc 4 8 88
5. Chua ¢ hé thdng cdng ngha thang tin thu thap va thdng ké két

2 8 4 88
qua KPI
6. Ngudsi nhan vién chua ducc dao tao d& hiéu rd sy can thit, muc
tiéu, cach thic thyc hién cta hé thdng danh gia két qua thuc hign 4 12 84
cdng viéc theo KPI
7. Céc chinh séch nhan sy gan v6i k&t qud thuc hién KPI chua 0 8 0
dudc xay dung mdt cach hé thdng, toan dién
8. Cac tidu chuan cong viéc chua dugc quy dinh cu thé, chi tigt 4 4 0
cho ting v tri
9. Trudng khong dd nguén luc, cong cy dé giip ngudi nhan vién 16 4 80
hoan thanh cdng viéc dugc giao
10. Khé Iya chon cong ty tu van hodc chuyén gia iU van KPIs phu 0 4 %
hop cho céc trudng dai hoc

cbng viéc tai c4c trudng dai hoc & Viét nam la
“Chua xay dung vin héa thye hién KPIs tai tnsdng
dai hoc” va “Chua cé hé thdng cong nghé thdng
tin thu thap v thdng ké k&1 qua KP1". Ning hyc
clia d6i ngd xdy dung hé théng KPIs va si sin
sang ctia d6i ngil nhin vién cla nha truyng khi
thuc hién KPIs ciing la nhifng rao cdn quan trong
48 v6i viéc dp dung KPIs tai cic trudng dai hoc
& Viét Nam. K&t qué cGa nghién ctu cho thdy sy
cam k&t ciia ban lanh dao va cic nhi quan Iy cdp
cao, cdc ngudn Iyc cin thi€t d€ thyc hién KPIs
chua diy dd va mdc d¢ hi€u biét cda ban lanh dgo
va cdc nha quan Iy cdp cao vé& KPIs tai cdc trudng
dai hoc chua cao 14 nhitng rao can thap nhit dai
véi viéc dp dung KPIs tai cdc trudng dai hoc &
Viét Nam.

122 $8 4 - Thang 3/2019

Nguon: Nhém tdc gid

4, K&t luan

Céc nghién cifu vé ddnh gid thuc hién céng
viéc déu cho thi'y viéc 4p dung KPIs trong doanh
nghiép néi chung va cic 18 chic gido duc, dao tao
n6i riéng 12 rit cdo thiét, dac biét 1a nhitng trudng
dai hoc wy chii (ai chinh va c6 chi trudng qudn ly
theo myc tiéu, dinh huéng quin Iy theo hiéu qud
cong viéc. Tuy nhién, d€ dng dung thanh cdng
KPIs trong viéc dénh gis thyc hién cong viéc, cic
trwdng dai hoc cin chi ¥ nhirng diéu kién d& c6
thé 1rién khai thanh céng KPIs sau day:

Lya chon mét chuyén gia (v vdn du 4n xay
dung va rién kbai KPIs vdi nang lyc pha hgp, hiéu
3 cdc chi s8 do Iwdng hiéu suil, ¢6 ky ning tr vin
bao qudt, c6 di ning lye d€ ban qudn trj cip cao
140g nghe va lam theo 18i khuyén, c6 kha nang tao
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dong luc thic ddy nhitng ngudi rong dy an;

Xay dyng chi&n Iudc phét tri€n va truyén thdng
1o tang d€n todn bd cdn b nhin vién clia nha
trudng. Muc tiéu cia cdng tdc ddnh gid k&t qua
thife hign céng viéc cda nhén vién chi ¢6 th€ dat
duge khi va chi khi KPI cda ngudi nhan vién gin
Lién v6i cdc myc tiéu chién luge cia nha trwdng;

Pat dugc sy cam két cla ban lanh dao trong
viéc phdt rién va tri€n kbai KPIs cda nha trudng.
Sif cam k€t nay thé hién sy quy€t lié, kién tmi trong
mén khai, sy cam k€&t cung cdp di ngudn lye, tao
ra mét mdi trudng niing ddng d€ du dn ¢ thé phat
wién, sin sing dva ra cdc phin hdi vé cdc bién
phdp dé xuit, hd trg xdy ding hé thBng béo céo, ca
53 dif liéu thdng ké va bio cdo két qua thyc hién
cdng viéc;

Thinh 1ap d6i ngd trién khai KPIs c6 ving
Tye, ddy 13 y&u (& quan trong quyét dinh sy thanh
cbng clia hé thdng ddnh gid bdi ho chinh I3 ngudi
nghién cttu, xay dung bd chi néu KPIs cho nha
tegng, tirng phong ban, bé phin chic nidng cin
cff trén muyc tiéu chi€n lude cda nha tredng va
chifc ndng, nhi€ém vuy cia ting phdng, ban, b
phin, ddng thdi ciing 13 kénh truyén thong dén

TAILIEU THAM KHAO:

nhin vién vé chudng trinh danh gid thyc hién
cdng viéc;

Trién khai hé thgng cong nghé thong tin quin
tr1 cong tdc ddnh gid thyc hién cong viéc theo
KPIs gitip quin ly cdc cdp va nhin vién cé thé
theo dai ti€n d6 thye hign cdng viée inyc yén,
mo1 lic, moi non;

Xay dyng cdc chinh sich quén tri nhan sy cia
nha trung gdn v6i KPls. Py chinh 13 don biy
kich thich cin b gidng day, nhdn vién khong
ngirng nd luc, sdng tao dé hoin thanh 151 cdng viéc
dudc giao, gép phin ning cao ning suit lao aéng
va hiéu qud hoat dong cla nha trutsng;

Thuc hién phén tich cong viéc, chudn héa bang
mé 14 vi tiéu chuin cong viée: CAc tiéu chi ddoh
gid k&t qud cong viéc cta nhan vién 13 k€t qud tr
cdng tdc phan tich cong viéc, céc tiéu chi danh gid
chi ding, 44, khi bdn mo 14 cong viéc cla nhin
vién mé ta ddy di ndi dung, yéu chu ciia cdng viec
ciing nhu quyén han, trach nhiém khi thuc hién
cdng viéc.

K&l qud nghién cifu 12 mdt phin cda dé tai cip
B{ B2018-BKA-68 do nhém téc gid thuc hién vér su
hd trg cha Trudng Pai hoc Bach Khoa Ha Noi m

1 Ivancevich, J. M., dich gid V& Thj Phutong Oanh (2010), Qudn trj nguén nhan I, Nha xudt bin Téng hop

thimh ph& Hé Cht Minh, H3 Chi Minh.

2. Lé Thi Thanh Huong (2018), Hoan thign cong tic ddnh gid k&t qué thye hign cong vigc theo KPliai Céng ty
C3 phén Vién théng D1 djng Toan cdu, Ingn viin cao hoc, Truing Pai hoc Bdch Khoa Ha Nbi.

3. Nguyén Van Diém. Nguyén Ngoc Quan (2012), Quén trj nhén lue, 1t bén ldn thit 2. NXB Dai hoc Kinh 1&

quéc dan.

4. Kaplan, R.S, Norton, D. P (1996), The balanced scorecard: Translating strategy into action, Harvard Business

School Press, Boston. Massachusetts

S. Panmenter, D. (2007), Key Performance Indicators:Developing. implementing and using winning KPI, John

Wiley & Sons, Inc , Hoboken, New Jersey.

6. Rothwell, W. 1. dich gid Vi Cdm Thanh (2011), Ti da héa ning hec nhdn vién, Nha xudi bén Lao ding - X&

héi, Ha Ngs.

7. Phan Ngoc Thanh (2018). Nlumg bidi hoc kinh nghiém dé xdy dung va dp dung think cong hé théng ddnh gid
cdc chi s6' do luimg hi¢u sudt cong viéc (KPIs) v hé thong 1rd heong 3Ps- Inlen.vn.

8 Xwaocheng Wang (17th January 2010), Performance measurement in universiies - Managerial Perspective,
Faculry of Management and Governance University of Twente, Enschede, The Netherlands.
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Bang 1.2. Nhilng 1d0 ¢én déi véi viéc ap dung KPis tai cac trudng dai hoc 8 Viét Nam

[ Réo can Hoan toan khong Binh Hoan toan
adng y (%) thudng (%) | d8ng ¥ (%)
1. Ban lanh dao va cac nha quan ly cap cao chua hiéu rd vé KPls
. P 20 4 76
ap dung tai trudng hoc
2 BanI2nh dao va cac can bd quan Iy cao c3p chua cb sy cam k&t
N P . 8 12 80
va quyét tam thyc hién KPIs
3. Nang lyc ciia doi ngli xdy dyng KPIs cia nha trugng con han ché 12 4 84
4. Chua xay dyng van hoa thyc hién KPIs tai trudng dai hoc 4 8 88
5. Chua cé hé thong cong nghé thong tin thu thap va thdng ké ket
8 4 88
qué KPI
6. Ngudi nhan vién chua dugc dao tao dé& hidu ré sy can thist, myc
tiéu, cach thiic thyc hién clia hé théing danh gia k&t qua thyc hién 4 12 84
cbng viéc theo KPI
7. C4c chinh séch nhan sy gén véi két qua thye hién KPI chua 0 8 92
duoc x8y dung mét cach hé théng, toan dién
8. Céc tiéu chudn cong viéc chua dugc quy dinh cu thé, chi tiét
N . 4 4 92
cho ting v tri
9. Trudng khdng du nguén luc, cong cu dé gidp ngudi nhan vign 16 4 80
hoan thanh ¢ang viéc dudc giao
10. Khé Iua chon cong ty tu vdn hodc chuyén gia tu van KPIs phi 0 4 o
hap cho c4c truong dai hoc

céng viéc tai cdc trudng dai hoc 8 Viét nam 1a
*Chua xay dung van h6a thue hién KPIs tai trudng
dai hoc™ va “Chua ¢6 h§ thong cong nghé thdng
tin thu thip va thdng ké k&t qua KPI". Nang hye
cha di ngll xay dung hé théng KPIs va su sin
sang clia d6i ngd nhén vién cla nha trudng khi
(hyc hi&n KPIs ciing 1a nhitng rdo cdn quan trong
d8i vdi viéc 4p dung KPls 1ai cdc trudng dai hoc
& Viét Nam. K&t qué cda nghién cifu cho thdy sif
cam k&1 ctia ban 1anh dao va cdc nha quan ly cdp
cao, cdc ngudn Iyc cAn thi€r d€ thue hién KPIs
chura ddy di va mic d6 hi€u biét cia ban linh dao
va cdc nha quan )y cdp cao vé KPls tai cic ruding
dai hoc chua cao 12 nhimg ro cdn thap nhat dai
vgi viéc dp dung KPIs tai cdc trudng dai hoc &
Viét Nam.
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4. K&t luan

Céc nghién cttu v& ddnh gid thye hién cong
viéc déu cho thay viée dp dung KPIs trong doanh
nghiép néi chung va cdc (8 chife gido dyc, dao tao
néi niéng 13 rit cén thi€l, dic biét 1 nhitng trudng
dai hoc ty chi tai chinh va ¢6 chd truong quén Iy
theo muc tiéu, dinh huéng quan 1y theo hidu qua
cong vige. Tuy nhién, dé itng dung thanh cong
KPJs trong viéc danh gi4 thyc hién cdng viée, cic
trutsng dai hoc cdn chd y nhitng diéu kién dé c6
thé trién khai thanh céng KPIs sau day:

Lya chon mét chuyén gia tf vAn du 4n xdy
dung va trién khai KPls v61 ning lyc phd hgp, hiéu
3 cac chi s do lutng higu sudt, ¢6 ky ning o van
bao quat, ¢6 d niing luc d€ ban quén trj cip cao
1dng nghe va 1am theo 15i khuyén, c6 khd ning tao
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dong luc thic dfy nhitng ngudi rong dy &n;

Xiy dyng chién luge ph4t trién va truyén thdng
5 rang d€n toan bd cdn bd nhén vién clia nha
trudng. Muc tiéu ciia cdng tdc dénh gid két qua
thuc hién cong viéc ctia nhin vién chi cé thé dat
dugc khi va chi khi KPI clia ngudi nhén vién gin
lién véi cdc muyc tiéu chign lugc ciia nha trudng;

DPat dugc sif cam k€t ciia ban ldnh dao trong
viéc phdt trién va trién khai KPIs cia nha trudng.
Sucam k&t nay thé hién sy quyét liét, kién tri trong
wrién khai, sy cam k€t cung c&p dd ngudn lye, tao
ra mbt mdi trudng nang dong d€ dur 4n c6 thé phit
trién, sin sang dva ra cdc phin hdi vé cdc bién
phép dé xuat, hd trg xay ding hé thdng béo cdo, co
58 dr ligu thdng ké va bdo c4o két qua thuc hign
cong viéc;

Thanh lap d6i ngi trié€n khai KPIs c6 ning
lyc, diy 12 y&u (8 quan (rong quyét dinh sy thAnh
cong cia hé théng ddnh gid bdi ho chinh 12 ngudsi
nghién ciftu, xy dyng bd chi tiéu KPIs cho nha
trugng, tiing phdng ban, bd phin chic ndng cin
cd trén muc tiéu chi€n luge cda nha trudng va
chde ndng, nhiém vy cia tng phdng, ban, bb
phin, déng thdi ciing 12 kénh truyén thong dén

TAI LIEU THAM KHAO:

nhin vién vé chuong (rinh danb gid thyc hién
cdng viéce;

Trién khai hé théng cong nghé thdng tin quin
tri ¢6ng (dc ddnh gid thic hién céng viéc theo
KPIs gitip quén Iy cdc c4p vA nhin vién c6 thé
theo ddi ti€n dd thyc hién cong viéc tryc tyén,
moi lic, moi ndi;

Xdy dyng cdc chinh sdch quan tr nhin s cda
nba trwdng gdn voi KPIs. Py chinh 1a don bay
kich thich cdn b3 giang day, nhan vién khéng
nging nd Iyc, sing tao d€ hoan thanh 8t céng viéc
dugc giao, g6p phan nang cao ning suit lao dong
vh hi€u qué hoat djng ciia nha trudng;

Thuye hién phin tich cdng viéc, chufin héa bang
mé t4 v tiéu chudn cong viéc: Céc tiéu chi ddnh
gi4 k€t qud cong viéc cda nhan vién 13 k&t qud ty
cdng tic phdn tich cong vige, cdc néu chi ddnh gid
chi ding, dd, khi ban m6 (4 cdng viéc cla nhan
vién mé (4 ddy dd ndi dung, yéu ciu clia cong viéc
cfing nhu quyén han, tréch nhiém khi thuc hién
codng viéc.

K&1 qué nghién cifu 13 mét phin ciia dé tai cap
B B2018-BKA-68 do nhém téc gid thuc hién vér su
hd trg clia Trudng Pai hoe Bich Khoa Ha No1 ®
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ABSTRACT:

There are various methods and tools that can be used to measure the growth of an
organization such as Management by Objectives (MBO), Key Performance Indicators (KPIs),
the balanced scorecards and 360 degree. In which, KPIs is one of the most effective methods to
measure the growth and to evaluate the performance of individvals and vnits within an
organization (Pamentor. 2010). KPIs not only help universities, training and education
nstitutions, and research institutes to develop their goals but also help these organizations to
compare themselves with other universities and education institutes to manage changes. In
addirion, KPIs play a very important role in developing strategic plans, assessing, monitosing
and adjusting the education quality auditing. This article presents an overview about KPIs and
the importance of implemeing KPIs in assessing the performance of Vietnamese universities.
By intervewing experts, it finds that there are 10 barriers to the jmplementation of KPIs at
Vietnamese universities. This article also proposes seven recommendations to Vietamese
universities about applying KPIs to evaluate their performance.

Keywords: Assessing performance, key performance indicators, key result indicators,
Vietnamese universities.
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