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KPIs VA VIEC s d DUNG KPIs 
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TOM TAT: 
Cd ra't nhilu eac phUdng pbap va cdng cu de do Iffdng sff tang ttffdng eua mot td chtfc nhff 

quan ly tbeo muc tieu (MBO), chi sd danh gia thUc bidn cdng vide (KPI), the diem can bang, 
pbtfdng pbap 360 do,... Trong dd, cae ebi so' danh gia thtfc hien cong vide (Key Performance 
Indicators - KPIs) dtfdc xac dinb la thffde do hidu qui nha't de do Iffdng stf tang trffdng nay va 
la cdng cu bdu ich dd danh gia nang lUc thtfc bien cdng vide eua mdi ea nhan va cae ddn vi 
ttong mdt to chffc (Pamenlor, 2010). KPIs khdng chi cho phep cac trUdng dai hoc, cae ed sd 
dao tao va nghidn ctfu dd dang xac dinb dffdc muc tidu c^n dat dffdc trong tffdng lai, dong tbdi 
thtfc bidn eac so sanh vdi eac trtfdng Idiae hoac vdi ebinh minb de quan ly nhffng thay dd'i. 
KPIs con cd vai tro quan ttong trong vide xay dffng cac kd' hoach chid'n Itfde, trong boat ddng 
danh gia va giam sat cung nbtf dilu chinh cae hoat ddng kiem dinb cha't Itfdng giao due. Bai 
bao nay tnnh bay tdng quan ve KPIs va lam quan trong eua vide tfng dung KPIs ttong vide 
danh gia ke't qua lam vide tai cae trtfdng dai hpc. Kd't qua phdng van chuydn gia eho tbSy ed 
10 rao can ddi vdi viec tfng dung KPIs ttong danh gia ke't qua Iam vide lai trudng dai hoc d 
Vidt Nam. Nghidn effu chi ra 7 dieu kidn can Iffu y kbi ap dung KPIs lai cac ttffdng dai hoc 
d Viet Nam. 

Tiif khoa: Danh gia thtfc bien cong vide, ehi so' do Iffdng bieu sua't cd't yd'u, ehi sd' kd't qud 
cd't yd'u, ttUdng dai hoc Vidt Nam. 

1. Dat vdn d^ 
He thdng danh gia hieu qua cdng vide hien tai 

mang tinh cha't dinh tinb, khdng kich thich dffdc 
ngUdi lao dong tang nang sua't, gSn liln vdi muc 
tieu, chie'n Itfde cua nha trUdng. Cd chd' tra lUdng 
bien tai khdng tra Iffdng theo vi tri cdng vide ma 
tra Iffdng thed he so'tham nien, dan ddn ba'tbdp ly 
tbeo chieu ngang va chieu doe, khdng tiem can 
dd'n sff cdng bang cho mdi chffc danh vi tri cdng 

vide. Ding thdi tra lUdng cOng khdng gan vdi nang 
lUc thUc id cua mdi ngffdi lao ddng, khdng gan vdi 
thtfdc do hidu sua't ebinb yd'u. Trong kbi nen kinh 
td' tri thtfc, dac bidt la trong Iinh vtfe giao due luon 
de cao tai san tri tue cua con ngtfdi. Tai san tri tue 
se dieu hanh va quan ly cac loai tai san khac eua 
td chffc. Con ngtfdi trong mdi trffdng dai hoc gom 
cd cac dd'i ttfdng can bo hanb chinh, giang vien, 
nghidn cffu vidn, can bo phuc vu la mot nhan id 
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vd Cling quan ttpng quye't dinh dd'n hd thd'ng dam 
blio cha't Itfdng ben ttong va cai tid'n chat Itfdng dao 
tao eua nha trudng. 

Muc dicb cua nghien cffu nay nham giup he 
thd'ng hda ed sd ly thuye't ve danh gia thtfc hidn 
Cdng vide, KPIs va viec ap dung KPIs trong danh 
gia thue hien cdng viec d cac trtfdng dai hpc ttdn 
the' gidi ndi ebung, xac dinh nhffng rad can cua 
vide ap dung KPIs va dffa ra nhffng bai hoc kinh 
nghiem cho cac trtfdng dai hpc d Viet Nam. 

Phtfdng pbap nghien effu chinh dupe sff dung 
la pbtfdng phap nghidn effu dinh tinb tbdng qua 
viec nghien cffu tai ban cac tai lieu sach, bai 
bao, cdng trinh nghien effu ve daub gia tbue bien 
cong viec, sff dung pbUdng phap KPIs trong danh 
gia thffc bien cdng viec,... va phdng va'n chuyen 
sau 25 can bd quan ly va chuyen gia tff va'n ve 
KPIs d Vidt Nam de xac dinb nhffng tbuSn ldi va 
kho khan cung nhu nhffng dilu kidnc^n thid't de 
trien kbai ap dung KPIs ttong cae trUdng dai hoc 
d Viel Nam. 

2. KPIs trong danh gia thtfc hien cdng vide 
2.1. Khdi niem KPIs 
KPIs - Key Performance Indicators, la mdt be 

thd'ng do ludng va danh gia hidu qua cdng viec la 
cong cu do iudng, danh gia hieu qua cdng viec 
dUdc the' bien qua sd lieu, ty Id, cbi tidu dinh Iffdng, 
nham phan anh hidu qua hoat ddng eua eac td chffe 
hoac bo phan chffe nang hay ca nhan. KPIs cdn 
dffdc goi la ehi so' do Iffdng sff thanb cdng (Key 
Success Indicators), bay eon dUde gpi bang ten pho 
bie'n la chi sd' danh gia bieu qua boat ddng cua mot 
dd'i ttfdng ttfdng tfng, dtfdc xay dUng nham danh 
gia dUde hidu qua, stf tang trtfdng cua cac hoat 
dpng trong td chffc so vdi muc tidu da dl ra 

Nhtf vay ed the hidu, KPIs la eac ehi sd bidu 
sua't trpng ye'u, phan anh cac khia canh boat ddng 
then chdt nha't ciia td chffe, eua phdng, ban cbtfc 
nang, ciia ea nban trdng tffng giai doan, chu ky 
hdat ddng nba't dinb. Theo David Parmenler 
(2007), "eac chi sd danh gia thtfc hidn cdng vide 
bieu thi mdt tap hdp eac chi sd do Itfdng htfdng vao 
cac khia canh hdat ddng then ebd't nha't cho stf 
thanh cdng cua to chtfc trong hidn tai va itfdng lai". 
Ve phffdng didn quan tri, thuat ngff ehi sd'do Iffdng 
bieu sua't dung de do ludng, bao cao va eai thien 
bieu sua't thUe hien cdng vide. 

Mdt bd ebi sd KPI td't pb^i la sU kd't hdp hdp ly 
eua chi so' dan dat bidu sudt va chi so' the bien hidu 
sua't vi ne'u cbi cd cbi so' the hidn hieu sua't ma 
khdng CO ehi sd' dan dat bieu sua't: ebung ebi phan 
anh vide chid'n lUde eua td chffc c6 dffdc thffc bien 
thanh cdng hay khdng ma khdng eho chung ta bidt 
kdt qua dau ra dat dffdc nbtf the nao, do vSy khdng 
cd gia tri cai tid'n, nang cao cha't Itfdng cdng viec 
trong tffdng lai. Ngtfpe lai, nd'u ehi ed clii so' dan 
dat bieu sua't ma khdng cd cbi so' the hidn hieu 
sua't: boat ddng eua td chffe co thd dffdc eai thidn 
trong ngan ban nhUng nd se khdng the hidn dffdc 
viec cai tie'n hoat ddng do da md rdng kinh doanh 
va nang cao hidu sua't tai chinh bay ebffa. (Ld Tbi 
Thanh Hffdng, 2018) 

2.2. Phdn biet KPIs vdi cdc chi so do liidng hieu 
sud't vd ket qua lam viec 

Cd ba (03) loai ehi sd do Iffdng hidu sua't thtfdng 
dtfdc cac to cbtfc sî  dung khi danh gia thtfc bidn 
cdng vide: ehi sd' kd't qua cdt yd'u (KRls), chi sd 
hidu sua't (Pis), ehi sd hieu sua't cdt ye'u (KPIs). Su 
khae biet cua ba loai chi sd nay dtfdc the hidn trong 
Bang I.l. 

Chi so ket qua 
cdt yeu (KRls) 

Chi sd hieu suat 
(Pis) 

Chi sd hieu suat 
cdt yeu (KPIs) 

Bang 1.1. SiJ khac biet giCfa ba loqi chi so do Udng hieu sudt 

Cho bidt ban da lam dUdc gi dd'i vdi mot chi tieu (sy hai long cua khach hang, Id! nhuan, ldi ich 

ci!ia khach hang, su hai Idng ciia nhan vidn,,,.) 

Cho hie! ban phai lam gi (Ipi nhuan thu dupe til khach hang tiem nang, ldi nhu|n rong tCi nhOng 

san pham chinh, so nhan vien tham gia vao qua trinh hoat dong,..) 

Cho biet ban phai lam gi de tam tang hieu suat len mdt each dang ke (la nhOng chi sd eo tac 

dpng Idn den cac phUdng dien tai chinh, khach hang, moi trudng (epng dong), quy trinh npi bp, 

sy hai long cua nh§n vien, hoc hoi va phat tri^n 

Ngudn: David Parmenler (2007) 
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KPI la mot cdng eu hien dai giup cac nha quan 
Iy trien kbai chie'n Itfde thanb cac muc tieu quan Iy 
va chUdng trinh hanh ddng cu the cho tffng bd 
phan. tffng nhan vidn. KPI ap dung ebe nhilu muc 
dich: quan Iy he tbdng cdng vide cua mot to chffc, 
ttf quan ly cdng vide eua nhom, ttf quan ly cdng 
vide eua ea nhan. 

Trong nghien effu nay, nhom sff dung KPI nhff 
mot cdng cu de cac nba quanly cung nhff ca nhan 
danh gia kd't qua tbffe hidn cdng viee eua minh. Sff 
dung trong danh gia thtfc bien cdng vide, he thdng 
KPIs dffdc hieu la muc tieu cong vide ma ca nhan, 
tdVnbdm, pbdng/ban, td chffc. can dat dtfdc dl dap 
ffng ydu cau chung. 

2.3. Cdc nguyen tac xdy ddng mot bo chi so 
KPIs tdt 

Khi xay dffng bd chi so KPIs trong danh gia 
thtfc hidn cdng viec can Itfu y nhffng nguyen tac 
dtfdi day: 

- KPI phai dffdc xay dUng dUa trdn nguyen tae 
SMART: 

S - Specific: KPI can dUdc md la cu the, rd 
rang, ttanh hieu sai, hieu lam bay khie'n ngtfdi dpc 
ed nbilu each hidu khae nbau. KPI can cho ngtfdi 
lao ddng tha'y dupe viec can lam la gi va muc lieu 
can dat dUdc la gi? 

M - Measurable: KPI can do lUdng dtfdc. Theo 
Jame Harington "Nd'u ban khdng the do lUdng eai gi 
tbi ban khdng the hieu nd. Ndu ban khdng the bieu 
nd thi ban khdng the kiem soat nd. Ne'u ban khdng 
thi kiem soal nd thi ban khdng ibe eai tid'n nd". 

A - Achievable: Muc lieu KPI can bdp ly de 
ngtfdi lao ddng cd the hoan thanh ttong kha nang 
cua ban than cung nhtf ngu6n lUc bp dUde cung ca'p 
de ibUc hidn cdng vide, ne'u muc lieu cao qua se 
khid'n ngUdi lao ddng chan nan, khdng nd Itfc thtfc 
hidn de hoan thanb muc tidu. 

R - Realistic, KPI edn thtfc td', pbti bdp vdi 
nguon Iffc eua doanb nghiep. 

T - Timebound: KPI can phai gan vdi thdi gian 
eu the nhff: khoang tbdi gian danh gia, tbdi diem 
hoan thanb cdng viec... 

- Dffdc danh gia mdt each thffdng xuydn: KPI 
can dffdc theo ddi va do Itfdng hang ngay, hang 
tuan nham muc dich kiem soat, lap kd' hoach de 
hoan thanh mue tieu de ra. 

- Chiu stf tae ddng ciia ban lanh dao va dpi 
ngu quan ly ca'p eao do KPI dUde dtfa ra nhSm 

phan anh muc tidu td cbtfc, vi vay cbi sd' nay dtfa 
tren nhtfng quye't dmh va ebi dao trtfc tie'p cua 
ban lanh dao. 

- Doi hoi cae nhSn vidn pbai bieu ehi sd va co 
hanh ddng khSc phuc: KPI dtfdc giad dd'n tffng 
ngtfdi lao ddng va la cd sd de danh gia ke't qua 
thtfc hien cdng vide eua ngtfdi lao ddng. Do vly, 
mdi ngtfdi nhan vien can phai hieu ro eac chi sd 
KPI dtfdc giao de cd the dtfa ra ke hoach hanh 
dpng cu the, thtfdng xuydn theo ddi tid'n dp thtfc 
hidn cdng vide, cha't Itfdng thtfc hien cdng vide va 
ed bidn pbap dieu ehinh de hoan thanb muc tidu da 
dalra. 

- Gan trach nhiem cho tffng ca nhan, tffng 
nhdm: Can eff muc tieu chid'n lUde cua td cbtfc, 
muc tidu cua phong/ban/nhdm, can etf vao md ta 
cdng viec eua mdi vi tri va cbtfc nang nhidm vu 
cua phong/ban, ban lanh dao va dpi ngu quan Iy 
ca'p cao se thie't lap KPI cho itfng ca nban, itfng 
nhdm de danh gia kd't qua thUc hien cdng vide cua 
ca nhan, nhdm dd. 

- Co tac dpng y ngbia, tieh eUc: Anh htfdng den 
bau he't eac he sd' thanh cdng then chdt, it nba't hai 
trong bd'n khia canh tai chinh, khach hang, quy 
trinh npi bp, hpc hdi - phat triln va anh htfdng dd'n 
cac chi sd hidu sua't khac theo htfdng tich etfc. 

- KPI gan chat vdi muc tidu, kd' hoach hoach 
ddng va cd tinh phan ca'p ra't rd. 

- Quy tac 10/80/10 kbi xay dUng bd chi sd KPIs: 
Theo Robert Kaplan va David Norton (1996), ti Id 
binb thanb KRls, Pis, KPIs ttong mdt td ebtfc nen 
la 10/80/10: ttfe la mot tS chdc chi nen cd 10 ehi sd 
ke't qua cdt yd'u, 80 chi sd' hieu sua't va 10 chi so' 
hidu sua't cd't yd'u. Tbeo dng day la ti Id td't de ap 
dung KPIs trong danh gia thUe hidn cdng viec 
nhtfng to cbtfc khdng nhdt thid't phai luan tiieo ti Id 
nay. Tuy vao quy md va dac diem cua td ebtfc ma 
cac ehi sd' hidu sua't cd't ye'u ed the nhieu hdn hoac 
it bdn 10 ebi so'. 

3. Nhu'ng rao can khi ap diing md hinh KPIs 
trong danh gia cdng vide tai cac trtfdng dai hoc 
Vidt Nam 

Trong nhffng nam gan day, ngay cang nhilu 
eac td chffe tff nhan ttong va ngoai nffde tham gia 
vao ITnb vffc giao due ndi ridng vi nhffng nganh 
kinh id khac ndi chung, canh tranh gay gat trong 
vide tim kid'm thi trffdng, khach hang da dat ra ap 
iffc Idn ebo eac to chffc giao due ttong vide tang 
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chat Itfdng cua dich vu, hieu qua va hieu sua't sff 
dung tai nguydn trdng quan ly. La mdt trong nhffng 
to cbtfc giao due, eac trffdng dai hoc da trai qua 
nhtfng tbay doi Idn kd tff dd. Khai nidm quan ly va 
ttf chu tai chinh ngay cang dtfdc ap dung rdng rai 
vao quan ly dai hpc. Cac trudng dai hoe chiu ttaeh 
nhidm ve ban than trong viee tim kie'm tai nguyen 
va tiii trUdng. Hp can pbSi tU tuc va co trach nhidm 
vdl cac bdn lidn quan, keu gpi tang ctfdng trach 
nhiem dd'i vdi bieu sua't nhtfng vdi stf hd trd tai 
ebinb it hdn iff Chinb pbu da tao ganh nang cho cae 
nha quan Iy dai hpc trong vide kilm soat, do Itfdng 
hidu qua hoatdpng eua cae bd phan, ca nban. Vide 
itfa chpn chid'n Itfde dd t5n tai va phat trien ddi vdi 
cac trtfdng dai hpc la mot van dl khd, bie'n chie'n 
Itfde thanh hanb ddng cdn la va'n de kbd hdn va 
kho nba't la vide danh gia thanb qua boat ddng cua 
ddn vi xem thanb qua do cd dat ydu cau hay khdng 
dl kip thdi dieu chinh, thay ddi thich nghi va cud'i 
ciing la dat dtfdc muc tidu chie'n Itfde da de ra. 
(Xiaocheng Wang, 2010). 

Nhffng thffde do iruyin thong ddi vdi cac trtfdng 
dai hpc ttf chu ve tai ebinh nhtf eac chi sd' doanb 
thu, ehi pbi, ldi nhuan tren bao eao tai cbinb boac 
cac so' lieu ve boat ddng ddn thuan nhu thdng tin 
vl sinh vidn, thdng tin ve cae ddt tuyen sinh trong 
eac nam,,, dtfdc sd dung trong vide danh gia thSuh 
qua boat ddng da trd nen lac hau va khong edn 
phii hpp khi ma bidn nay boat ddng tao ra eac gia 
tri cua cae trUdng ngay cang chuyen tff stf pbu 
thudc vao tai san hffu hinh, tai san vai cha't sang 
tai san vd hinh, tai san phi vat cha't (Phan Ngoc 
Thanb, 2018). 

Nhan Itfc la cd't ldi cua td chtfc, mpi to ebffe deu 
mudn bid't nhan vien eua minh, cac bd phan trtfc 
diugc minh quan ly dang Iam vide nhU the' nao de 
thffa nban stf ddng gdp cua cac ca nban, bd phan 
vao thanb ttfu boat dpng cua td chffc, Iam cd set cho 
vide tang thtfdng va cae che' dd phiic ldi khac. De 
lam dtfdc nhffng viec neu trdn, td chffc can phai ed 
mot bp cdng cu, phffdng pbap, quy ttinh cd tinh he 
tbd'ng de xay dtfng muc tieu va danh gia hidu qua 
cdng viee mdt each khoa hpc, cdng bang khach 
quan nha't, he thd'ng danh gia do Iffdng do khdng 
tach rdi muc tidu, chie'n Iffdc eua td cbtfc. He tbdng 
chi sd do Itfdng hidu sua't (KPIs), hay con gpi la chi 
sd do ludng thanb cong la mdt bd cdng cu cung 
nhtf la mdt trong nhtfng each giup doanh nghiep 

dinh hinh va theo doi qua trinh tang trUdng so vdi 
muc tidu da de ra, 

Tuy nhidn, vide trien khai ap dung he thd'ng 
KPI chffa dffdc sff dung rdng rai va phd bid'n d eac 
td chffe giao due ndi ebung va eac trffdng dai hoc 
ndi ridng. De bieu ro them thuan Idi, khd khan eua 
vide ap dung be tbd'ng KPIs tai cae trudng dai hoe, 
nghidn cffu da tidn hanh phong va'n chuydn sau 25 
chuydn gia Iff van ve danh gia thffc hien cdng vide 
va KPIs cung nhff nba quan ly tai mdt sd' trUdng 
dai bdc. Kd't qua cho tha'y ed 10 rao can ehinh anh 
hudng de'n vide ap dung trien khai he thdng KPIs 
ttong danh gia thuc hien cdng vide lai cac trtfdng 
dai hoe d Viet Nam. 

Bang 1.2 eho tha'y rao can Idn nha't ngan can 
viec ap dung trien khai KPIs trong danh gia thtfc 
hien cdng vide do la "khd lUa chpn cdng ty ttf va'n 
hoac chuyen gia ttf va'n KPIs pbii hdp" eho cac 
trtfdng hpc (96%). Dilu nay pbii bdp vdi thUc id 
hau he't vide danh gia ibUe hien cdng vide mdi ehi 
pbd bie'n d eac doanh nghidp la ehinh, dd'i vdi cae 
td ebtfc dao tao thi edn ra't hid'm. KPI bidn nay thu 
hut stf quan tSm eua cac DN va vide triln khai ffng 
dung nay da mang lai nhffng kd't qua bffdc dau vl 
hieu qua tai chinh cung nhU bidu qua ve banh vi 
cua nhan vidn trong bd'i canh Vidt Nam dang ngay 
cang hdi nhap kinh td' qud'c td' sau va rdng nhu hien 
nay. Tuy nhidn, mdt thUc Id' la eac trUdng dai hpc 
tai Vidt Nam hidn nay lai ehUa tbffe stf danh gia 
dung dtfpe tam quan trpng eua vide ffng dung bd 
chi so' KPI trong boat ddng danh gia ke't qua thtfc 
hidn cdng vide tai td chffe eua minh. Cd the ndi,di 
lien phong trong vide tfng dung KPI trong giao due 
tai Viet Nam hidn nay dUde ke dd'n la Dai hoe Su 
pham Ky ihuat TP. HCM, va trung tam ATEM 
(Trung tam Phat trien khoa hoc quan Iy va cdng 
nghe ffng dung), Dai hpc Tdn Dffc Thang, Hidn 
nay trdn thi tttfdng iff va'n ra'l it ddn vi tff van 
chuydn nghiep cd dffdc nhffng htfdng di giai phap 
chi tie't va phu hdp. 

Cac rao can tidp theo dd ia "Cae ebinh sach 
nhan sU gan vdi kd't qua thUe hidn KPI ehUa dtfdc 
xay dffng mot each be thdng, toan didn" va "Cac 
lieu chuan cdng vide ebffa dffdc quy dinh cu the, 
ehi tie't eho tffng vi tri" vdi 92% ngtfdi hdi hoan 
toan dong y vdi eac nhan dinb tren, 88% ngtfdi 
dtfdc phong va'n eho rang nguyen nhan gay khd 
khan cho vide ap dung KPIs de danh gia thue hien 
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KPI 1̂  mdt cdng cu hien dai giup eac nha quan 
ly Irien khai chid'n Itfde thanh eac muc tidu quan ly 
va ehtfdng trinh hanh ddng cu the eho tffng bd 
phan, tffng nhan vidn. KPI ap dung chd nhilu muc 
dich: quan ly be thd'ng cdng viec cua mdt to chffc, 
tff quan ly cdng vide eua nbdm, tU quan ly cdng 
vide ciia ca nban. 

Trong nghien ctfu nay, nbdm sff dung KPI nhtf 
mdt cdng cu dd cae nha quan ly cung nhu ea nban 
danh gia ke't qua thtfc hidn cdng vide effa minh. Sff 
dung trong danh gia thuc hidn cdng viec, be tbd'ng 
KPIs dUde hieu la muc lieu cdng vide ma ca nhan, 
l6/nhdm, phong/ban, t6 chffc... can dat dffdc dl dap 
ffng yeu cau chung. 

2.3. Cdc nguyen tdc xdy dUng mqt bd chi sd 
KPIs tdt 

Khi xay dffng bd chi sd KPIs ttong danh gia 
thffc hidn cdng vide can Ifftf y nhffng nguyen tac 
dffdi day: 

- KPI phai dtfdc xSy dtfng dtfa ttdn nguydn tdc 
SMART: 

S - Specific: KPI can dtfdc md ta cu the, rd 
rang, ttanh hieu sai, hieu lam hay khid'n ngUdi dpc 
cd nhieu each bieu khac nbau. KPI can cho ngUdi 
lad ddng tha'y dUdc vide can lam la gi va mue tidu 
can dat dtfdc la gi? 

M - Measurable: KPI can do Itfdng dUde. Theo 
Jame Harington "Neu ban khdng the do Iudng eai gi 
tbi ban khdng the hieu nd. Nd'u ban khdng the hieu 
no lb] ban khdng the kiem soat nd. Nd'u ban khdng 
the kiem soat nd thi ban khdng the cai lien no". 

A - Achievable: Mue lidu KPI edn bdp ly de 
ngUdi lao dpng cd the boan thanh trong kba nang 
eua ban than cung nhtf ngu6n Itfc ho dtfdc cung ca'p 
de thtfc hidn cdng vide, ne'u mue tidu cao qua se 
khid'n ngtfdi lao dpng chan nan, khdng nd Itfc thtfc 
hien de hoan thanh muc tieu. 

R - Realistic: KPI can thtfc te', phu hdp vdi 
nguin Itfc eua doanh nghiep. 

T - Timebound: KPI can phai gan vdi thdi gian 
cu the nhU: khoang thdi gian danh gia, thdi diem 
boan thanh cdng v i e c . 

- DUdc danh gia mdt each thudng xuyen: KPI 
can dUdc theo ddi va do lUdng bang ngay, hang 
tuan nham muc dich kiem soat, lap kd' hoach de 
hoan thanh mue tidu de ra. 

- Chiu stf tac ddng cua ban lanh dao va dpi 
ngu quan ly ca'p eao do KPI dUde dUa ra nham 

phan anh muc lieu to ebtfc, vl vay ehi so' nay dtfa 
trdn nhffng quye't djnh va eh! dao trffe tie'p eua 
ban lanh dao. 

- Ddi boi cae nban vidn phai hieu ehi sd' va cd 
banh ddng khac phuc: KPI dupe giao de'n tffng 
ngtfdi lao ddng va la cd sd de danh gia kdt qua 
thtfc hien cdng vide cua ngtfdi lao ddng. Do vay, 
mdi ngtfdi nhan vien eIn pbai hieu rd eac ehi sd 
KPI dupe giao dd cd the dtfa ra kd' hoach hanh 
ddng eu the, thudng xuydn thed ddi tie'n do thUc 
bidn cdng vide, cha't lUdng thtfc hidn cdng vide va 
cd bidn phap dieu ebinh dl hoan thanh mue ttdu da 
dat ra. 

- Gan trach nhiem cho tffng ca nhan, ttfng 
nhom: Can etf mue tieu chid'n Itfdc cua td chtfc, 
mue tieu ciia phong/ban/nhdm, can eff vao md ta 
cdng vide cua mdi vi tti va chffc nang nhidm vu 
cua phong/ban, ban lanh dao va dpi ngu quan Iy 
ca'p eao se thid't lap KPI ebo tffng ea nhan, tffng 
nhdm de danh gia ke't qua thtfc hien cdng vide ciia 
ea nhan, nhdm dd. 

- Cd tae dpng y nghia, tich etfc: Anh htfdng de'n 
bau he't cac he so' thanh cdng then chd't, it nba't hai 
trong bd'n khia canh tai chinh, khach bang, quy 
ttinh ndi bd, hpc boi - phat ttiln va anh htfdng dd'n 
eac ehi sd' bidu sua't khac theo hudng ticb cue. 

- KPI gan chat vdi muc tieu, kd' hoach hoach 
dong va cd tinh phan ca'p ra't rd. 

- Quy tac 10/80/10 kbi xay dUngbd chi sdKPIs: 
Theo Robert Kaplan va David Norton (1996), d Id 
binb thanh KRls, Pis, KPIs trong mdt td chffe nen 
la 10/80/10: Iffc la mot to ebtfc ehi ndn ed lOehisd 
ke't qua cd't yd'u, 80 chi sd' hieu sua't va 10 cbi sd 
bidu sua't cd't yd'u. Tbeo dng day la ti le tdt de ap 
dung KPIs trong danh gia thUc hien cdng vide 
nbUng td chtfc khdng nha't thid't phai tuan theo ti Id 
nay. Tiiy vao quy md va dac diem eua td ebtfc ma 
cac ehi sd' hidu sua't cd't yd'u ed the nhieu hdn hoac 
it hdn 10 chi sd'. 

3. Nhi?ng rao can khi ap dung md hinh KPIs 
trong danh gia cdng vide tai cac trtfdng dai hpc 
Viet Nam 

Trong nhffng nam gan day, ngay cang nhieu 
cac id cbtfc ttf nhan trong va ngoai ntfde tham gia 
vao linb vtfe giao due ndi rieng va nhtfng nganh 
kinh td khac ndi chung, canh iranh gay gat trong 
viec tim kid'm thi trtfdng, khach hang da dat ra ap 
Itfc Idn eho cac to cbtfc giao due trong viec tang 
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cha't Iffdng cua dich vu, hieu qua va hidu sua't sff 
dung tai nguyen trong quan ly. La mdt trong nhtfng 
to chffe giao due, cac trtfdng dai hdc da trai qua 
nhffng thay ddi Idn ke tff do. Khai niem quan iy va 
ttf chu tai chinh ngay cSng dtfdc ap dung rpng rai 
vao quan ly dai hpc, Cac trtfdng dai hoc chiu trach 
nhiem vl ban than ttong vide tim kie'm lai nguyen 
va thi ttUdng. Hp cin phai ttf Hie va cd ttaeh nbidm 
vdi eac ben lidn quan, keu gpi tang ctfdng trach 
nhidm dd'i vdi hidu sua't nhtfng vdi stf hd trd tai 
chinh it hdn tff Cbinh phii da tao ganh nang ebo cac 
nha quan ly dai hoc trong vide kiem soat, do lUdng 
hieu qua boat dpng cua cac bd phan, ca nhan. Vide 
lUa chpn chidn lUdc de ton tai va phat triln dd'i vdi 
cac trUdng dai hpc la mdt va'n de khd, bidn chidn 
lUpc thanh hanh ddng edn la va'n de kbd hdn va 
kho nha'tia vide danh gia thanb qua boat ddng eua 
ddn vi xem thanh qua dd ed dat yeu eau hay khdng 
de kip thdi dieu ebinb, thay ddi thich nghi va cudi 
ciing la dat dffdc muc lieu chid'n Itfde da de ra. 
(Xiaocheng Wang, 2010). 

Nhtfng tiitfde do truyen thd'ng dd'i vdi cae trtfdng 
dai hoc ttf cbii ve tai cbinb nbtf cae ebi so' doanh 
thu, cbi phi, Ipi nhuan tren bao eao lai chinh hoac 
eac so heu ve boat dpng ddn ihuan nhtf thong tin 
ve sinh vien, thdng tin ve eac ddt tuydn sinh trong 
eac nam.,, dtfdc sff dung trong vide danh gia thanh 
qua boat ddng da trd nen lae ban va khdng cdn 
phii hpp kbi ma bidn nay boat ddng tao ra cac gia 
tri cua cae trUdng ngay cang chuyen ttf stf phu 
thudc vao tai san btfu hlnb, tai san vat cha't sang 
tai san vd hinh, lai san phi vat cha't (Phan Ngpe 
Thanh, 2018). 

Nhan life la cd't loi cua to cbtfc, mpi td cbtfc deu 
mud'n bid't nban vidn cua minh, cac bp phan trtfc 
thudc minb quan Iy dang Iam viec nhff thd' nao de 
thtfa nhan stf ddng gop cua cac ca nhan, bd phan 
vao Ihanh ttfu hdat ddng cua id chffc, lam cd sd cho 
viec lang thtfdng va cae ebd dp phuc ldi khac. Dd 
lam dtfdc nhffng viec ndu tren, id chffc can phai co 
mdt bd cdng cu, phUdng pbap, quy trinb cd tinh be 
thdng de xay dung muc tieu va danh gia hieu qua 
cong viee mdt each khoa hpc, cdng bang khach 
quan nba't, hd thd'ng danh gia do Iffdng do khdng 
tach rdi muc tidu, chie'n Iffdc cua to ebtfc. He tbd'ng 
ehi sd'do Itfdng hidu sua't (KPIs), hay edn gpi la cbi 
sd do ludng Ihanh cdng la mdt bd cdng cu cung 
nhu la mdt trdng nhffng each giiip doanh nghiep 

dinh hinh va theo ddi qua trinb tang ttUdng so vdi 
muc tieu da de ra. 

Tuy nhien, vide trien kbai ap dung he thd'ng 
KPI chua dtfdc sff dung rpng rai va phd bid'n d cac 
td chffe giao due ndi chung va eac ttUdng dai hpc 
ndi rieng. Dl hieu rd them thuan ldi, kho khan eua 
viec ap dung he thd'ng KPIs tai cac trUdng dai hpc, 
nghien ctfu da tie'n hanh phong va'n chuyen sau 25 
chuyen gia tu va'n ve danh gia thuc hidn cdng viec 
va KPIs cung nhu nba quan ly tai mdt sd ttUdng 
dai hoc. Ke't qua cho tha'y ed 10 rao can ehinh anh 
htfdng dd'n viec ap dung tnen khai he thd'ng KPIs 
trong danh gia thUc hien cdng vide tai eac trtfdng 
dai hpc d Vidt Nam 

Bang 1.2 eho tha'y rao can Idn nha't ngan can 
vide ap dung trien khai KPIs ttong danh gia thtfc 
hidn cdng vide dd la "kho Iffa chon cdng ty tff va'n 
hoac chuyen gia ttf va'n KPIs pbii bdp" ebo cae 
trffdng hoc (96%). Dieu nay pbu hdp vdi thffc td' 
hau hd't vide danh gia tbffe hidn cdng vide mdi ehi 
phd bid'n d cac doanb nghidp la ehinh, ddi vdi cae 
td ebffe dao tao tbi cdn ra't hid'm. KPI hidn nay tbu 
hut sU quan tam eua cac DN va viec trien khai ffng 
dung nay da mang lai nhffng kd't qua bffdc d^u vl 
hidu qua lai chinh cung nhff hidu qua vl banh vi 
cua nhan vidn ttong bd'i canh Viet Nam dang ngay 
cang hdi nhSp kinb td quo'c Id' sau va rdng nhff hidn 
nay. Tuy nbidn, mot thffc td' la eac trffdng dai hpc 
tai Viet Nam hidn nay Iai chffa thtfc stf danh gia 
dung dtfdc tam quan trpng cua vide ffng dung bd 
cbi sd KPI trong boat ddng danh gia ke't qua thtfc 
hidn cdng vide tai to ebtfc cua minh. Cd the ndi, di 
tidn phong trong viee tfng dung KPI trong giao due 
tai Viet Nam hien nay dUdc kd ddn la Dai hoc Stf 
pham Ky ibuat TP. HCM, va trung lam ATEM 
(Trung lam Phat trien khoa hpc quan ly va cdng 
nghd ffng dung), Dai hpc Tdn Dffc Thang. Hien 
nay tren thi trffdng tff va'n rat it ddn vi ttf va'n 
chuyen nghiep cd dtfdc nhffng bffdng di giai pbap 
chi tid't va phu lidp. 

Cae rao can tid'p theo do la "Cae ebinh sach 
nban sff gan vdi kel qua ihffc hien KPI chffa dtfdc 
xay dtfng mot each hd thdng, loan dien" va "Cac 
lieu chuan cdng vide ehtfa dtfdc quy dinh cu the, 
ehi tie't ebo ttfng vi tri" vdi 92% ngtfdi hdi boan 
loan dong y vdi cac nhan dinb ttdn. 88% ngtfdi 
dtfdc phdng va'n cho rang nguyen nhan gay khd 
khan eho vide ap dung KPIs de danh gia thuc bidn 
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Bang 1.2. NhOfng rao cdn dd'i vdi viec ap dung KPIs tgi cac trudng dqi hgc 6 Viet Nam 

Rao can 

1, Ban lanh dao va cac nha quan ly cap cao chda hieu ro ve KPIs 

ap dung tai trudng hgc 

2. Ban lanh dao va cac can bo quan ly cao cap chua co su cam ket 
va quyet tam thuc hien KPIs 

3, Nang lî c cua dpi ngu xay dung KPIs cija nha IrUdng cdn han che 

4. Chua xay dung van hoa thyc hien KPIs tai tnidng dai hgc 

5. Chua cd he thdng cdng nghe thdng tin thu thap va thdng l<e ke't 

qua KPI 

6. Ngudi nhan vien chua duoc dao tao de hieu rd su can thiet, muc 
tieu, each thilc thyc hien cija he thd'ng danh gia ket qua thyc hien 
cdng viec theo KPI 

7. Cac chinh sach nhan sy gan vdi ket qua thuc hidn KP! chua 
duoc xay dung mdt each he thdng, toan dien 

8. Cac tieu chuan cdng viec chua dyoc quy dmh cu the, chi tid't 
cho tyng v| tri 

9. Trudng khdng du ngudn luc, cdng cu de giup ngudi nhan vien 
hoan thanh cdng viec duoc giao 

10. Khd lua chpn cdng ty tu van hoac chuyen gia tu van KPIs phiJ 
hop cho cac trudng dai hpc 

Hoan toan khong 
dong y (%) 
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4 

Hoan toan 
dong y (%) 
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80 
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88 

88 

84 
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92 

80 

96 

Nguon: Nhom tdc gia 

cdng vide tai eac trtfdng dai hoc d Viet nam la 
"Chtfa xay dffng van hoa thtfc hidn KPIs tai trtfdng 
dai hpc" va "Chtfa cd he thd'ng cdng nghd thdng 
tin thu thap va thd'ng ke kd't qua KPI". Nang Itfc 
eiia ddi ngu xay dUng be tbd'ng KPIs va sU san 
sang cua dpi ngu nhan vidn cua nba irUdng kbi 
tbue bien KPIs cung la nhffng rao can quan trong 
dd'i vdi viec ap dung KPIs tai cac trUdng dai hpc 
d Viet Nam. Kd't qua eua nghidn effu cho tha'y sU 
earn kd't eua ban lanh dao va cac nha quan ly ca'p 
cao, cac nguin lue e^n thid't de thUc hien KPIs 
chUa day du va mffc dp bieu bid't eua ban lanh dao 
va cae nha quan ly ca'p eao vl KPIs lai eac trtfdng 
dai hoc chtfa eao la nhffng rao can tha'p nba't dd'i 
vdi vide ap dung KPIs tai eac trffdng dai hoc d 
VidtNam. 

4. Kdt luan 
Cac nghien ctfu ve danh gia thtfc bien cdng 

vide dIu cho tha'y vide ap dung KPIs trong doanh 
nghidp ndi ebung va eac to ebtfc giao due, d^o tao 
ndi rieng la ra't can thie't, dac bidt la nhffng trffdng 
dai hpc tff chu tai chinh va ed chu ttUdng quan ly 
thed mue tidu, dinb bUdng quan Iy theo hieu qua 
cdng viec. Tuy nbidn, de ffng dung thanh cdng 
KPIs trong vide danh gia ibUe hien cdng viee, cac 
trffdng dai bdc can chu y nhffng dieu kidn de co 
thd trien khai thanh cdng KPIs sau day: 

Lffa ebon mdt chuydn gia tff va'n dtf an xay 
dtfng va trien kbai KPIs vdi nang Itfc pbu hdp, hilu 
rd cac chi sd do Itfdng hidu sua't, cd ky nang ttf va'n 
bao quat, cd du nang Itfc de ban quan tri ca'p cao 
lang nghe va lam theo ldi khuyen, cd kha nang tao 
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ddng Itfc tbue d^y nhffng ngffdi ttong dtf an; 
Xay dtfng chid'n Iffdc phat ttien va truyen thdng 

rd rang dd'n toan bd can bd nhan vien cua nha 
trtfdng. Muc tidu eua cdng tac danh gia kd't qu^ 
thtfc hien cdng vide ciia nban vien chi cd the dat 
dffdc khi va chi khi KPI eua ngffdi nhan vidn gan 
hen vdi cac mue lieu chidn Iffdc cua nba trtfdng; 

Dat dtfdc stf cam ke't cua ban lanh dao ttdng 
viec phat triln va ttien kbai KPIs eua nba trtfdng. 
Stf cam kd't nay the bien stf quydt liet, kien tn trong 
tnen kbai, stf cam kd't cung ca'p du nguon Itfc, tao 
ra mdt mdi ttUdng nang ddng dd du an ed the phat 
ttien, sJn sang dffa ra cac phan boi ve cac bien 
phap de xua't, hd trd xay dUng be thdng bao eao, cd 
sd dff lieu thd'ng ke va bao cao ke't qua thtfc bien 
cong vide; 

Thanh lap dpi ngu trien khai KPIs ed nang 
iffe, day la ye'u td quan trpng quyd't dinh sff thanh 
cdng cua be tbdng danh gia bdibp chinh la ngUdi 
nghien ctfu, xay dung bd ebi tteu KPIs cho nba 
trtfdng, tffng phdng ban, bd phan cbtfc nang can 
etf trdn mue lieu chie'n lUde cua nba trtfdng va 
ehtfe nang, nbiem vu eiia tffng phong, ban, bd 
phan, dong thdi cung la kenh truyen thdng de'n 

nban vidn ve ehffdng trinh danh gia thffc hien 
cdng vide; 

Trien khai bd thd'ng cdng nghd thdng tin quan 
tri cdng tac danh gia thUc Men cdng vide tbeo 
KPIs giup quan ly eac ca'p va nban vidn ed the 
theo ddi tid'n dp tbue hien cdng viec irUc tuye'n, 
moi liic, mpi ndi; 

Xay dUng cae ehinh sach quan tti nhan stf eua 
nha irUdng gSn vdi KPIs. Day chinh Î  ddn bay 
kich thich can bd giang day, nhan vien khdng 
ngtfng nd lUe, sang tao de' boan thanh td't cdng viee 
dtfdc giao, gdp phin nang cao nang sua't lao ddng 
va bieu qud boat ddng eua nba ttffdng; 

Tbffe bidn phan tieh cong vide, chuan bda bang 
md la va tidu chuan cdng viee: Cae tieu ehi danh 
gia ke't qua cdng vide ciia nhan vidn la ke't qua tff 
cdng tac phan tieh cdng vide, eac tidu ehi danh gia 
ehi dung, du, khi ban md ta cdng vide eila nhSn 
vidn md ta day du ndi dung, ydu cau cua cdng viec 
Cling nhu quyln ban, trach nhidm khi thUe hien 
cdng vide. 

Kd't qua nghien effu la mdt ph^n cua de tai ca'p 
Bo B20I8-BKA-68 do nhom tkc gia tiiUe hien vdi sff 
hd trtJ eua TrUdng Dai hdc Bach Khoa Ha Ndi • 
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Bang 1.2. NhOfng rao can doi vdi viec dp dung KPIs tai cdc triJdng dqi hoc 6 Viet Nam 

Rao can 

1. Ban lanh dao va cac nha quan ly cap cao chua hieu rd ve KPIs 
ap dung tai trudng hpc 

2 Ban lanh dao va cac can bd quan ly cac cap chua c6 sy cam ket 
va quyet tam thyc hien KPIs 

3. Nang lye cHa ddi ngu xay dyng KPIs cija nha tnrdng cdn han che 

4. Chua x§y dung van hpa thyc hien KPIs tai trudng dai hoc 

5. Chua cd he thd'ng cdng nghe thdng tin thu thap va thdng ke ke't 
qua KPI 

6. Ngydi nhan vien chya dydc dao tao de hie'u rd su can thie't, muc 
tidu, each thdc thyc hien cua he thd'ng danh gia ke't qua thyc hien 
cdng viec theo KPI 

7. Cac chinh sach nhan sy gan vdi ket qua thyc hien KPI chya 
duoc xay dyng mdt each he thdng, toan dien 

8. Cac tieu chud'n cdng vide chua duoc quy dmh cu the, chi tie't 
cho tdng vj tri 

9. Trudng khdng du ngudn luc, cdng cu de giup ngudi nhan vien 
hoan thanh cdng viec dUdc giao 

10. Kho lya chon cdng ty tu van hoac chuyen gia tu van KPIs phCi 
hop cho cac trudng dai hpc 
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Nguon: Nhdm tdc gid 

cdng vide lai eac trffdng dai hpc 6 Viet nam la 
"Chtfa xay dtfng van bda thffc hidn IG'Is tai trffdng 
dai hpc" va "Chffa cd he thd'ng cdng nghe thdng 
tin tbu thap va thd'ng kd kd't qua KPI". Nang lUc 
cua dpi ngu xay dUng he tbd'ng KPIs va sff sfn 
sang eua ddi ngu nhan vidn cua nha trtfdng khi 
thtfc hien KPIs cung la nhtfng rao can quan trpng 
dd'i vdi vide ap dung KPIs tai cae trtfdng dai hpc 
d Viet Nam. Kd't qua cua nghien effu eho thdy sff 
cam ke't eiia ban lanh dao va cae nha quan ly ca'p 
cao, cae nguon Iffc can thid't dd thtfc hidn KPIs 
chtfa day du va mtfc dd hidu bid't cua ban lanh dao 
va cic nha quan ly ca'p eao ve KPIs tai eac trtfdng 
dai hpc chtfa cao la nhffng rad can tha'p nha't dd'i 
vdi vide ap dung KPIs tai cae irffdng dai hpc d 
Viet Nam. 

4. Kdt lu$n 
Cac nghidn ctfu vl danh gia thtfc hien cdng 

vide deu cho tha'y vide ap dung KPIs ttong doanh 
nghidp noi chung va cae td chffc giao due, dao tao 
ndi ndng la ra't can thiet, dac bidt la nhffng trtfdng 
dai hpc ttf chu tai chinh va ed chu trtfdng quan ly 
theo muc lieu, dinh budng quan Î  tbeo bidu qua 
cdng vide. Tuy nhien, de ffng dung thanh cdng 
KPIs trong vide danh gia tbffe bidn cdng viec, cac 
trtfdng dai hoc can chu y nhffng dieu kien dl co 
the trien khai thanh cdng KPIs sau day: 

Lua chpn mpi chuydn gia tff va'n dff an xay 
dung va trien kbai KPIs vdi nang Itfc phu hdp, hieu 
rd cac chi sd' do ludng hidu sua't, cd ky nang ttf va'n 
bao quat, ed du nang Itfc de ban quin tri cap eao 
lang nghe va lam theo Idi khuyen, eo kha nang tao 
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ddng Itfc thue day nhtfng ngtfdi ttong dff an; 
Xay dffng cbien Itfde phat trien va truyen tbdng 

rd rang dd'n toan bd can bo nh^n vidn cua nba 
trtfdng. Muc tidu cua cong lac danh gia kdt qua 
thtfc hien cdng vide eiia nhan vidn ehi eo tbd dat 
dtfdc khi va ehi khi KPI eua ngtfdi nhan vidn gan 
hen vdi cac muc tieu chie'n Itfde eua nha trtfdng; 

Dat dtfdc stf cam ke't cua ban lanh dao trong 
viec phat triln va trien khai KPIs cua nha trtfdng. 
Stf cam kd't nay the hien sff quyd't liet, kidn tti ttong 
ttien khai, stf cam kd't cung ca'p du nguin Itfc, tao 
ra mdt mdi ttffdng nang ddng de du an cd the phat 
ttien, sS'n sang dUa ra cae phan hoi ve eac bien 
phap de xua't, hd trp xay dUng be thd'ng bao eao, cd 
sd dff lidu thd'ng ke va bao eao kd't qua thtfc hien 
cdng vide; 

Thanh lap dpi ngu tridn khai KPIs ed nang 
itfc, day la ye'u to'quan trpng quyd't dinh stf thanb 
cdng cua he tbdng danh gia bdi hp ebinh la ngtfdi 
nghien ctfu, xay dtfng bd chi tieu KPIs cho nba 
trtfdng, tffng phdng ban, bd phan chffc nang can 
etf trdn muc lieu chie'n lUdc cua nha trffdng va 
chffc nang, nhiem vu cua tffng phong, ban, bd 
phan, dong tbdi cung la kenh truyin thdng de'n 

nhan vidn ve ehffdng tnnh danh gii tbffe hien 
cdng vide; 

Trien khai he thdng cdng nghd thdng tin quan 
tri cdng tac danh gia thUe hien cdng vide theo 
KPIs giup quan ly cac ca'p va nhan vien eo thi 
theo ddi tid'n dp thtfc hidn cdng vide true tuyd'n, 
moi luc, mpi ndi; 

Xay dUng cac ebinh sach quan tn nhan sU cua 
nha trUdng gan vdi KPIs. Day chinh la ddn bay 
kich thich can bd giang day, nhan vien khdng 
ngtfng nd Itfc, sang tao de hoan thanh tdt cdng vide 
dtfdc giao, gdp phan nang cao nang sua't lao ddng 
va bidu qud boat ddng cua nba trUdng; 

Thtfc bidn phan ticb cdng viee, ebu^n hda bang 
md ta va tidu chuan cdng vide: Cae tieu chi danh 
gia kd't qua cdng vide eua nhan vien la kd't qua ttf 
cdng tac phan tich cdng viec, cae tieu chi danh gia 
cbi diing, du, khi bdn md ta cdng vide cua nban 
vidn md ta day du ndi dung, ydu cau eua cdng viec 
cung nbu quyen han, trach nbidm khi thtfc hidn 
cdng vide. 

Kd't qua nghidn effu ia mdt phan cua de lai cap 
BO B2018-BKA-68 do nhom lac gia thtfc hidn vdi stf 
hd ttd cua Trtfdng Dai hoc Bach Khoa Ha Ndi • 
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ABSTRACT: 
There are various methods and tools that can be used to measure the growth of an 

organization such as Management by Objectives (MBO), Key Performance Indicators (KPIs), 
the balanced seorecards and 360 degree. In which, KPIs is one of the most effective methods to 
measure the growth and to evaluate the performance of individuals and units within an 
organization (Pamenlor, 2010). KPIs not only help universities, training and education 
mstitutions, and research institutes to develop their goals but also help these organizatidus to 
compare themselves with other universities and education institutes to manage changes. In 
addition, KPIs play a very important role in developing sttalegic plans, assessing, monitoring 
and adjusting the education quality auditing. This ariicle presents an overview about KPIs and 
the importance of implememg KPIs in assessing the performance of Vietnamese universities. 
By inlervewing experts, it finds that there are 10 barriers to the implementation of KPIs at 
Vietnamese universities. This article also proposes seven recommendations to Vietnamese 
universities about applying KPIs to evaluate their performance. 

Keywords: Assessing performance, key performance indicators, key result indicators, 
Vietnamese universities. 
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