PHONG CACH LANH DAO THIET THUC, HIEU QUA
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Tém tét: Phong céch ldnh dao thit thifc, hidu qua cla Chi tich H6 Chi Minh 1a gid trf ddc
sdc trong di sdn cha Ngudi. Phong cdch Ianh dao H6 Chi Minh c6 gid Iri Iy ludn va thuc tién to
i6n d6i vdi viée rén luyén, tu dubng cla cén b, dang vién, dic biét la ngudi ding ddu trong
tinh hinh hién nay.
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Abstract: President Ho Chi Minh's practical and effective leadership style is a unique value
among his heritage. Ho Chi Minh's leadership style has great theoretical and practical significance
to the training and education of officials, party members, and especially leaders in current context.
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6i phong céach H8 Chi Minh la

néi dén nhitng dac trung gia tr

mang dam dgu &n HS Chi Minh,

dugc thé hign sinh déng trong
cudc ddi hoat dong cach mang clia Ngugi, 1a
mot bo phan quan trong trong toan b di san
v gia ma Ngudi dé lai cho dan toc Viet Nam.
Phong cach H8 Chi Minh 12 mét chinh thé,
gém nhiéu y&u t6 gén bé chat ché véi nhau,
phat trién theo logic di tU nhiing suy nght
(phong cach tu duy) dén viéc ndi va viét
(phong céch dign dat), biéu hién qua hoat
déng thyc tién (phong céach lam viéc, phong
cach lanh dao, phong cach dng xid, phong
cach sinh hoat hang ngay) clia Ngudi.

Trong phong cach lanh dao ciia Chu tich
Hé Chi Minh, phong céach lanh dao thit thuc,
hiéu qua 1a dic diém ndi bat, cé y nghia
sau sic ddi vé1 can b, dang vién, dic biét
1a ngudi ding ddu. Qua nghién cdu cho
thdy, phong cach lanh dao M Chi Minh cé
gia trj ly ludn va thuc tién to I8n d&i véi sy
nghiép cach mang ctia Bang va dan toc Viét
Nam, dugc biéu hign dudi cac ndi dung co
bén sau:

Thi nhat, ngudi lanh dao phai c6 tam
nhin chién luge, myc dich cy thé, k& hoach
kha thi va quyé&t tam thuc hién.

(*) Vién HO Chi Minh va céc lanh ty cta Dang,
Hoc vién Chinh tri quéc gia H6 Chi Minh
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Theo Chil tich H Chi Minh, yéu ciu quan
trong clla phong cach lanh dao la phai mang
lai gid tri thigt thuc, hidéu qua, mang lai Igi ich
va gid tri cho quén chdng nhan dan, vi “chan
Iy 12 nhitng ¢i ¢6 Igi cho dan”. Néu lam Ianh
dao ma khong mang lai gid tri thiét thyc thi
tuyét dé1 khong lam. Ban chat thiét thuc trong
phong céch lanh dao H6 Chi Minh 1a moi chl
truang, dudng 181, chinh sach cha Pang, phap
luat cla Nha nudc khi dugc théng qua va 18
chuc thuc hién phai thuc sy can thiét, dap Ging
dudc nguyén vong clla quan chuing nhan dan;
dugc nhan dan ddng thuan, khdng gugng ép,
b4t budc theo kiéu “ddi tlr trén xudng”, dé réi
hiéu qué khdng cao, khdng c6 tinh kha thi.

Trong hoat déng l&nh dao, ddu tién 1a
“higu thdu” (ndm) dudc van dé cho dung, tic
1a ngudi lanh dao phai c6 tdm nhin chién luoc,
nhin xa trong rdng, déc biét fa nhiing lic cach
mang gap khé khan, phic tap, cam go. La
ngudi lanh dao cang phai thé hién ban finh uu
viét vé tAm nhin xa, tréng réng, kha nang bao
quat vén dé thudc vé ban chat, quy luat, tim
ra nhiing khau trong yéu dé gidi quyét mot
cach séng sudt. Chi tich H8 Chi Minh luén cé
nhifng quy&t dinh ding dén d&i véi cac van dé
hé trong clia cach mang Viét Nam, bdi vi
Ngusi ¢6 tu duy séc bén, véi tim nhin chign
lugc, ndm viing nhiing van dé cy thé cOa tinh
hinh dat nudc va dic diém cla thai dai. Mot
nha nghién cdu nudc ngoai da tiing nhan xét:
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“Khi ching i b4t d4u néi vé Viet Nam, tai
hidu ring, Ngudi bigt tU nhitng chi tiét nhd
nhat trong hoat dong cita dat nudc. Va vé mbi
v&n dé, Ngud1 déu c6 nhan dinh véi mdt cach
nhin rat réng"®. ;

Theo Chl tich H6 Chi Minh, dé nédm va
quyét dinh ding moi vén dé, thi truac hét
phai diéu tra, phél di sau, di sat, ndm viéc,
nam ngudi, ndm tinh hinh cy thé. Trong tac
phdm Sira ddi 167 lam viée (1947), Ngudi viét:
“Lanh dao diung nghia la: Phai quyét dinh
moi vén dé cho ding.."®. Trudc khi ra cac
quyét dinh pha ti€p nhan ddy gl thong tin va
bdo ddm cé phuong &n thuc thi hiéu qua,
khéng duge chl quan, duy ¥ chi. Phai xay
dung théi quen tén trong quy luat va thyc t€
khéch quan, v6i tdm nhin xa tréng réng trén
¢d $8 dy bao khoa hoc vé tinh hinh cu thé dé
tranh bj dong, bat ngd. Trong thuc tién qua
trinh 1anh dao, Chi tich H8 Chi Minh d& ting
phé phédn gay gt nhiing cdn bd: “Khéng
tréng xa thdy rong. Nhiing vdn dé to tat thi
khéng nghT d€n ma chi cham chd nhitng viéc
tT ml. Thi dy: viéc téng gia san xuét, viéc tiép
t€ bd doi thi khéng lo d&n, ma chi lo thé nao
dé 1gi dung cam chay va nudc gao trong cac
b6 d6i. Nhitng ngudi nhu vay, chi tréng thay
st Igi hai nhd nhen ma khang thdy sy 1o hai
to ign"@,

Chl tich H& Chi Minh cho rang, khi lam bat
clf viéc gi déu phai e6 muc dich rd rang, cu
thé: “Dich nghfa 14 nhdm vao dé6 ma bén.
Nhiéu dich qua thi loan mét, khdng ban tring
dich nao™. Theo Ngudi, khi a4t k& hoach phai
nhin xa, trdng rong, ¢é nhin xa méi thay dudc
rong, c6 thdy rong mdi sip dat cac hoat dong
mdt cach can d6i, phu hgp. Khi di vao thyc
hién thi phai rdt tf mi, chu dao, sat thuc véi
m&i co s6, mi dia phudng. Mudn ¢6 k& hoach
khoa hoc thi: “Ngudi lanh dao trong dia
phuang hodc co quan dé phai xét ky hoan
canh ma sap d&t cong viéc cho ding. Viec
chinh, viéc g&p thi lam trudc. Khéng nén luém
thudm, khang c6 ké hoach, gap viéc nao, lam
viéc dy, thanh thi viéc nao ciling 1a viéc chinh,
16n x3n, khong ¢ ngan ndp”®. Hét sic tranh
chuyén vach ra “chucng trinh céng tac thi qua
rong ma kém thiét thyc” va can bénh “danh
tréng bd dui” gay tang phi tién clia, nhan lyc
va thdi gian cla nhan dan.

C6 dich rd rang rdi thi phél dat k& hoach
cho ding, cho phi hgp va 8 chic, Iya chon
ngudi thi hanh céng viéc: “Khi da ¢6 ching
sach ddang, thi sy thanh cong hodc that by
cila chinh sach do 1a do nai cach 18 chirc cbng
viéc, ndi lya chon can bd..”®. Ngudi phé binh
can bo lanh dao khi dat ké hoach, chuang
trinh khang xét rd néng lyc cla ngudi thi hank
chuong trinh, k& hoach d6, thanh thif vigc gi
cling mudn lam ma viéc gi lam ciing khong
triet d8. Do d6, ddi hdi “l&nh dao cy thé, phdi
kip thdi, phai thiét thuc, phai cd trong didm vy
nam dién hinh™®, can bd “phai chan di, mit
thdy, tai nghe, miéng ndi, tay lam, 6¢ nghv,
“phai c&n than ma nhanh nhen, kip thdi, lam
dén noi, d&n chén”...

Chi tich H8 Chi Minh luu ¥ can by, dang
vién thudng gap khuyé&t di€ém 1a ddu tu nhidu
cong slic vao viéc vach chuong trinh, ké
hoach to tat, nhung lai it tim cach dé thyc hian
cho dugc ké hoach, chugng trinh da dé ra;
han nita, chudng trinh, k& hoach nay chua
xong, chua biét két qua thuc hién ra sao da
nght dén chuong trinh, k& hoach khac. Vivay,
Ngudi nhic nhd: “ké hoach mot phén, bién
phap phai hai phdn, va quyét tdm phai ba
phén, cé nhu thé thi méi c6 thé hoan thanh va
hoan thanh vugt muc ké hoach Nha nudc™,
Né&u chuong trinh, k& hoach cé hay dén méy,
nhung t& chiic khong thi hanh ding, thidu
bién phap thich hgp, ban than ngudi thi hanh
thi€u quy&t tam, th moi chuong trinh, k& hoach
déu khéng kha thi dugc.

Thit hai, sau khi da ti€n hanh t5 chi,
trién khai céng viéc thi phai kiém tra, kiém
sodt, t8ng két, rit kinh nghiém.

Kiém tra, giam sat, tdng két, rat kinh
nghiém 1a mat hoat dong khong thé thigu va
cling la mot trong ba mét khau cd ban dé
danh gia hiéu qud cla viéc ban hanh chinh
sdch: "Khi da c6 chinh sach dung, thi sy thanh
cdng hoc that bai chia chinh sach dé 1a do ndi
cach t8 chuic cong viéc, nai lya chon céan bd
va do noi kiém tra. N&u ba diéu dy so sai, thi
chinh sdch ding méay ciing vo ich™®. Ngudi da
nhiéu I&n nhéc nhd can bd cac cdp, nhét &
can b lanh dao, quan Iy phai thudng xuyén
coi trong va thuc hién t6t cong tac kiém tra,
glam sat, kiém soat, rit kinh nghiém céc hoat
déng lanh dao, nhdm dam bao cho nghi

o
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Juy&t, chi thi clia Bang, chinh sach clia Nha
wéc dudc thyc hién mot cach nghiém tic,
1iéu qua va cé gia tri thigt thuc déi vdi dsi
s8ng nhan dan, Ngudi chl rd: “C& nhién,
khong phai clir ngdi trong phong gidy ma chd
ngudi ta bdo cdo, ma phai di tan noi, xem tan
chd. Vi ba diéu ma cén phai co kiém soat nhu
thé: 1. C6 kiém soat nhu thé mdi biét 15 can
bd va nhan vién t&t hay x4u. 2. MGi biét rd uu
diém va khuyét diém ciia cac cd quan. 3. MGi
biét rd uu didm va khuyét didm clia cac ménh
1&nh va nghj quyét,

D4 lanh dao dat dudc higu qua, chat lugng
phai két hgp véi sy kidm tra viéc thyc hién clia
cdp dudi va quén ching, nhu Chi tich H Chi
Minh da chl ra: “Hién nay, nhiéu noi can bd
lanh dao chi lo khai hdi va thao nghi quyst,
danh dién va gii cht thi, sau d6 ho khéng biét
gi dén nhiing nghi quyé&t d6 da thuc hanh dén
dau, ¢6 nhiing kho khan hay tr& ngai gl, dan
ching cé ra stic tham gia hay khéng. Ho quén
mét kiém tra. D6 1a mot sai ldm rat to. Vi thé,
dén dén tinh trang “ddy tdi quan théng cdo, dy
tui 40 chi thi” ma cdng viéc van khdng chay™™.

Lanh dao dung Ia phdi lién hé mat thiét
v8i nhan dan, so sanh kinh nghiém cla dan
chung: “vi dan ching chinh la ngudi chiu dung
cdi két qua cha sy lanh dao..”™. Theo Chd tich
H& Chi Minh, “mudn kiém sodt ding thi phai cé
quén ching gidp d& méi dugc™™®. Ngusi ly giai:
“Nhifng ngué! lanh dao chi trong thdy mot mat
clia cong viéc, clia sy thay di ciia moi ngudi:
tréng tif trén trdng xudng. V1 vay, su tréng thiy
¢6 han. Trai lai, dan chang trong thdy céng
viéc, sy thay ddi cia moi ngudi, mét méat khac:
ho trdng thay tir dudi 1én. Nén sy tréng thdy
ciing ¢6 han. Vi vay, muén giai quyét van dé
cho dung, &t phai hgp kinh nghiém cé hai bén
lai. Mudn nhu vay, ngudi lanh dao &t phai cé
mdi quan hé chat ché gilla minh véi cac tdng
I6p ngudi, véi dan chang™®,

Chi tich H8 Chi Minh khang dinh, kiém
s04t khéo thi bao nhigu khuyé&t diém cling io1
ra hét, v8 sau khuyét diém s8 bdt di. Mudn
kiém sodt cé k&t qua t8t, phai c6 hai didu:
“Mbt 14, viec kiém soat phai cd hé théng, phai
thudng lam. Hai 14, ngusi di kiém soat phai la
nhling ngudi rat co uy tin™'e.

Chii tich H6 Chi Minh chi ra hai cach kiém
soat: "Mot cdch 1a tir trén xudng. Tdc 13 ngusi

lanh dao kiém soat két qua nhitng cong viéc
clia can bo minh. Mot cach nita 12 tir dudi 1én.
Tic la quén chiing va cén bd kiém soat sy sai
18m cha ngudi lanh dao va bay t6 cdi cach
slia chita sy sai 1dm d6. Cach nay la céch t6t
nhét dé kiém soat cac nhan viéns,

Chu tich H6 Chi Minh r&t coi trong céng
tac téng két thyc ti&n dé rat kinh nghiém tiing
viéc, ting chi truong, thdy ré hay, d§, ding,
sai, rut kinh nghiém hoat dong lanh dao, kip
thdi chi ra cac viéc lam dugc va chua lam
dugc; kha nang va trién vong, cing nhu xu
hudng phat trién; trong tdng thé cai chung va
cai riéng, réi két luan dé lam khudn phép cho
nhifng cdng viéc khac: “Sau mbi mét viéc cén
phai rat kinh nghiém. Kinh nghiém riéng tiing
can bg, tiing dia phudng. Kinh nghiém chung
cha tdt cA cac can b va cac dia phuong. Kinh
nghiém that bai va kinh nghiém thanh céng.
RS téng két va ph8 bign nhiing kinh nghiém
ay cho khép tat ca can b, tat ca dia phuang.
M&i can bd, mdi dia phuong s& hoc nhiing
kinh nghiém hay, trdnh nhiing kinh nghiém
dd, ap dung nhiing kinh nghiém ci vao céng
viéc méi"7. Ngusi coi trong van dé t8ng két
thyc tién, rat kinh nghiém, t d6 lam can cd
dé didu chinh, b3 sung kip thdi nhiing chl
truong, chinh sach chua phu hdp, chua hiéu
qud va quan trong hon Ia rat ra nhitng két luan
dé b8 sung cho Iy luan lanh dao.

Ban chat clia phong céch Ianh dao thiét
thuc, hiéu qua doi hdi ngudi can b lanh dao
phai khong ngling sang tao, ddi cai ci, cal lac
hau, cdi chua phit hgp ra cai mdi, tham chi la
nhiing cai chua c6 tién (&, d§ tim ra hudng di
mdi, cach lam hay, mang lai hiéu qua cao
trong lanh dao, dem lai lgi ich cho nhan dan.
Ngusi yéu cau ngudi can bd phai: “co tinh
thdn séng tao, tim toi cai méi, hoc tap cai mdi,
Gng hg cai mdi, thyc hién cai mdi thi viéc gi
chung ta ciing lam dugc™®.

Th( ba, phdi danh gia bing higu qua
coéng viéc, chéng lai bénh “hitu danh vé
thyc”, can bd lanh dao, quan ly phai thuc
hanh néu guong.

Phong céach 1anh dao thiét thyc, higu qua
cBt 13i la phai mang lai hidu qua cho tap thé,
cho nhan dan, cong viéc gi ciing phai Iy higu
qua thyc t€ 1am thudc do. Chl tich Hé Chi
Minh cho rang: “Phai 14y k&t qua thiét thyc da
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gop stic bao nhidu cho san xudt va lanh dao
s&n xudt ma do y chi cach mang cia minh.
Hay kién quyét chdng bénh néi sudng, thoi
phd trudng hinh thite, 18i 1am viéc khéng nham
muyc dich nang cao s&n xudt™®. Ngudi phé
phéan mdt s6 can bd, ddng vién lam viéc theo
kiéu phd trudng, hinh thic, chiéu 18, nlia véi:
“Chi biét ndi 1a néi, néi g1 nay qua gid khac,
ngay nay qua ngay khac. Nhung mét viéc gi
thiét thyic ciling khong lam dude. Nhifng ngudi
nhu thé ciing khdng thé ding vao céng viéc
thyic 16",

Can b, dang vién la nhiing ngudi dé xuét
ch{ trugng, dudng I8i, dua chi trudng, dudng
18i vao thic hanh trong nhan déan, huéng dan
nhan dén thiyc hién va bao cdo lai tinh hinh
cho Dang, Chinh phi dé dit chinh sach cho
ding. Mudn vy, ban thdn can bg, déng
vién, nhét la cén bo lanh dao, quan ly phai
néu gudng vé dao difc cach mang, chi céng
vd tu va cé tac phong quin chung: “Dat Igi
ich clia T8 qudc, clia nhan dan 1&n trén hét,
tru6c hét. Phai ra suc tham gia cong viéc
khang chién. Phai gan gili dan ching, thudng
yéu, giGip d& dan chung, t3 chic va lanh dao
dan ching”@,

ChU tich H8 Chi Minh nghiém khéc Ién an
bénh “hiiu danh vé thuc”, bénh hinh thic, khi
ra ch thi, nghi quyét thi khéng gén vdi diéu
kién thuc té, vdi quan ching, co s&. Ngudi
kich liét phé phan cédch lam viéc ngdi ban
gidy, nghe cdp dugi, nhan vién bao céo réi vé
vdi, do chil quan tudng tugng ma khong di sau
sat thyc t&: “Lam viéc khdng thiét thyc, khang
tir chd géc, chd chinh, khéng tif dudi iam 18n.
Lam cho ¢6 chuyén, 1am 8y réi. Lam dugc it
xuyt ra nhidu, € lam mot ban bdo céo cho
oai, nhung xét k¥ lai thi rdng tuéch™, Vi vay,
Ngudi yéu clu can bo 1anh dao tinh, huyén va
x& phdi 1anh dao toan dién, lanh dao phai that
chit ché va kip thdi, lanh dao phai dan chd,
thiét thyc, phdi cy thé va toan dign, tranh lanh
dao dai khai, phi€n dién, chung chung, qua
loa, chi€u 1&, s& khéng mang lai higu qua thiét
thyc cho dan, cho nudc.

Chi tich H8 Chi Minh ja mét tdm gudng
sang v phong cach lanh dao, quén Iy thiét
thyge, hiéu qud. Khong chi néu ra cac bidu
hién clia can bénh hiiu danh vé thite, trai véi
céch lam vigc thiét thyc, cu thé, Ngudi con chi

ra “cach chila” can bénh “hiiu danh vo thye’,
d6 la lam viéc thi phai lam viéc thiét thyc, bao
c4o that tha. Piéu nay van con nguyén gié t
trong viéc gido duc cén bg, dang vién hoc tap
va lam theo phong cach H6 Chi Minh trong béi
cénh hién nay.

Phong céch lanh dao thiét thyc, higu qui
clla Chl tich H6 Chi Minh cé stc truyén
cam 18n, c6 higu (ing lan tda sau rong trong
quén chiing nhan dan va ban bé quéc t&. Bo
khéng phai 1a cai dé cho ngudi do1 ca nggi,
sitng bai ma la tdim guong dé moi ngudi noi
theo, lam theo. Khong phai chl ngudi Viat
Nam, td lao déng chan tay dén lao dong
tri 6¢, tif gia dén tré, to mién xudi d&n mién
ngugc, tir ngudi tu hanh dén cac chinh khach,
thuong gia déu tim thay & Ngusi phong céch
clia chinh minh, ma ¢& ngudi nudc ngoai &
phuong Péng hay phudng Tay cling cam
thdy gén giii, khdng xa 1a v6i phong cach H8
Chi Minh.

Phong céach clia Ngudi 1a bai hoc, 1a chuin
myc cho viéc xay ding phong cach ngudi can
bo Ianh dao, quan ly hém nay va mai sau. Hoc
tap va lam theo phong céch lanh dao thiét
thyc, hiéu qua cla Chi tich H8 Chi Minh 1A
viée 1am cé y nghia déi vdi toan thé can bd,
dang vién va quan chiing nhan dan, bdi vi, ndi
nhu nha bdo Oxtraylia Uynphrét Bdcsét:
Ngudi ta khéng thé trd thanh HS Chi Minh,
nhung & Cu H8, mi ngudi cé th8 hoc mot s
diéu lam cho minh trd thanh t&t hon./.
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