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T6ém tit: Céng tdc can bo ludn la vdn dé trong yéu, 13 yéu 16 quyét dinh dén chét lugng,
Wéu ljc, hiéu qua hoat dong cba Déng, Nha nudc va hé théng chinh tri. Do do, cén tiép tuc
wghién cdu, quan triét, vdn dung sang tao dudng I6i cha Pang va tu tdng HE Chi Minh mét
sdch déng b, t6ng thé vé tu duy danh gia, dao tao, bdi dudng, tuyén dung, quy hoach, luan
shuyén, quan ly, st dung cén b6.
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Abstract: Personnel work is always a key matter that decides the quality, effectiveness, and
afficiency of the operation of the Party, State, and political system. Therefore, it is necessary to
sontinue the research, streamlining, and creative application of the Party’s direction and Ho Chi
Winh Thought in a synchronous and comprehensive manner to personnel appraisal, training and
‘ostering, recruitment and selection, personnel planning, rotating, employment and management
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1. B8i méi tv duy vé cdng tac can bd

B8i méi tv duy mang tinh khoa hgc, sang
ao dé nhan thic, thyc hién ding ban chat,
uy luat va dat hiéu qué trong cbng tac can
6. Chil tich H6 Chi Minh chl rd “v&n dé can
6 12 mdt van dé trong yéu, rdt cdn kip™™®
sho sy nghiép cach mang "khang chi&n ki€n
udc”, xay dung ché d6 méi, xay dyng va
40 vé T6 qudc. Cong tac can bd duge dat
rong mdi quan hé bién ching véi chét
ugng, hiéu qua t6 chiic va hoat dong clia ca
& thdng chinh tri, vdi sy hung thinh, tén
rong clia sy nghiép cach mang, ch& d6 xa
1di va van ménh dan toc. BSi méi tu duy vé
xong tac can bo mang tinh khoa hoc, doét
»ha, sang tao trong mét tdng thé, gén bo
1 cd véi d8i méi, tinh gian, t6i uu héa co
Jdu, bién ché, t§ chic bd may; lam cd sd,
18n tAng cin ban cho sy nghiép xay dung
14 phat trién ddt nudc. Cac qubc gia phat
rién hung thinh déu c6 chinh sach céng tac

*) Hoc vién Ky thuat quan sy
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can bd tién tién, ddng thgi xay dung dudc
doi ngli can bo uu ti, dap ng yéu cau hoat
dong cang vu. B&i mdi tu duy phan anh tinh
hé théng, déng bd, chinh thé, logic cac néi
dung cong viéc, cac hoat dong vé danh gia,
tuyén dung, dao tao, béi dudng, quy hoach,
luan chuyén, quan 1y, st dyng, thanh Igc,
tinh gian, chinh sach dai ngd can b6.. PSi
méi tu duy vé ndng luc ki€n tao va phudng
thiic t8 chidc thuc hién thé ché, chinh séach,
nguyén tic lanh dao, quan 1y cdng tac can
bd clia Bang, Nha nudc, nhat 1a déi véi co
quan tryc ti€p lam cdéng tac can bd, ngudi
diing ddu cdp ay dang, chinh quyén, doan
thé; gan véi cac didu kién cu thé vé kinh t&,
xa hoi, lich s, truyén théng, ban sic vin
héa dan tc; tiép thu cé chon loc nhitng tinh
hoa, tri thdc, kinh nghiém vé céng tac can
bd clia cdc qudc gia ¢ nén cong vy tién
ti€n, hién dai. “Tap trung lanh dao, chl dao
quyét ligt, trién khai déng bd; thusng xuyén
hudng d&n, kiém tra, dén déc viéc thuc hién;
ngén chin va ddy i ¢ hiéu qua nhiing tiéu
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cuc, tham nhiing trong cong tac can bd"®,

dac biét la d6i véi nhitng quan niém va viéc
lam cuc bd, ban vi, cd nhan chl nghia, Igi
ich nhém, ¢cd hoi vu Igi. Pong thai xay dung
mai trudng van hoéa - phap 1y cdng vy theo
hudng trong sach, liém chinh, minh bach,
khoa hoc, danh dy, trach nhiém, vén minh
va dao duc.

2. P8i mdi cbng tac danh gia can bo

Céng tac danh gid cn bd dudc ddi méi
can ban tif nhan thdc dén ndi dung, phudng
thic thu thap va xi ly théng tin, xem xét,
nhan xét, két luan vé can bé, d8 khic phuc
sy chil quan duy y chi, ¢6 dugc su chinh xac,
khoa hoc vé phdm chat, nang lyc, chat
lugng, hiéu qua cdng tac, lam cad s& cho viéc
quan Iy, st dung t8i Uu déi ngll can bd. Chil
tich H8 Chi Minh yéu ciu: “Danh gia can bd
phai nhan xét b rang. Chéng nhiing xem xét
cdng tac chia ho, ma con phai xem cach sinh
hoat cGia ho. Chang nhiing xem xét cach viét
céch néi cha hg, ma con phai xem xét viéc
|am ciia ho.. Chéng nhiing xem xét ho d&i
vdi ta thé nao, ma con phai xem xét ho ddi
véi ngudi khac thé nao.. Phai biét uu diém
cia ho, ma ciing phai bigt khuyé&t diém cla
ho, kndng nén chi xem viéc caa ho trong mot
lac, ma phai xem ca viéc cla ho i trude dén
nay"®. Thong tin nhan xét chinh xac, hgp ly,
hop tinh vé cén bd chi ¢6 dudc khi ngudi
danh gia c6 di kién thdc, phdm chét, nang
luc, phuong phap, dao dic, ky nang nghiép
vy; nghiém tdc thuc hién nguyén tic khach
quan, cbng bang, binh déng, trung thuc, ly
tinh, khoa hoc. Banh gia can bd theo hudng
“xuyén sudt, lién tuc, da chiéu, theo tiéu chi
cy thé, blng s&n phdm, thong qua khao sat,
cong khai két qué va so sénh vdi chitc danh
tUOng duong; gan danh gid ca nhéan vai tap
thé va két qué thuc hién nhiém vy cla dia
phurmg, cg quan, ddn vi"®. Panh gia toan
dién v& tu duy, phat ngdn, hoat déng, trinh
do, phdm chat, nang Iyc, ky nang, kha nang,
dao duc, ban chat, nhan cach, dong co, ca
tinh, sé trucing, s8 doan, 16i séng, uu didm,
nhuoc diém; dat trong trang thai tinh va dong
cla toan bd qua trinh cong tac va lich st ban
than, nhat la trong nhiing budc ngodt, thay
d8i moi trudng sdng va cdng tac, thyc thi

céng vu trong hoan canh khé khin, thy
thach. Coi trong ngudn théng tin vé can bg
phia nhiing ngudi tryc ti€p lam viéc va nhay
dan noi can b cu tru, gidi quyét cac quan hé
cdng déng x& hoi; ¢6 cach thic thu thap déy
dd va phan tich, x{i Iy dé c6 théng tin di [}
tin cdy, két luan chinh xac, phan &nh ding,
phu hgp ban chat, phdm chét va nang Iy
can bo.

3. D8i méi céng tac dao tao, béi dudng
cén b

Cong tac dao tao, bsi dudng cén bd luan
dugc Pang, Nha nudc quan tam, qua d6 da
ting budc xay dung doi ngi cén b dép ing
yéu cu sy nghiép cach mang trong tling giai
doan. Tuy nhién, céng tac dao tao, bdi dudng
va doi ngli can bdé van cdn nhidu han ch§,
chua thyc sy dap dng yéu cau thai ky ddi mdi
toan dién, cong nghiép héa, hién dai héa v
toan cdu héa, nén cdng tadc dao tao, bii
dudng, xay dung doi ngd cén bd dii phdm
chét, n&ng luc cho Pang, Nha nudc va ¢l hg
théing chinh tri la vdn dé dac biét quan trong,
mang tinh cdp thiét va can ban, dat ra ydu
clu ca vé trudc mat va lau dai. Cha tich HE
Chi Minh da chi r& m&i quan hé nhan qud,
gén bé hifu co gilia cong tac dao tao, b
dudng véi xdy dung ngudn nhan lyc, véi higu

qua céng tac cla can bd va hiéu lyc, higu '

qué hoat dong clia nén céng vy; coi trong
tinh toan dién clGa hé thdng tri thitc khoa hge
vé ty nhién, x& hoi, ki thuat, chuyén mén,
nghiép vy; gido duc nghé nghiép gén vii
gido duc phdm chat, déng co, dao duc, I
s6ng, vi tén chi myc dich phuc vy T8 qudc,
phuc vy nhan dan. Ngudi chi r: “T4t ca cén
bd, dang vién cla Dang phai vi Dang, vi dén
ma hang hai ph&n ddu. Phai chiu khé hoc 1ép
chinh tri, kinh t&, khoa hoc, ky thuat dé nang
cao nédng lyc, lam cho kinh t& phat trién,
chign d&u thang igi, doi s6ng cla nhan dan
ngay cang no &m, tudi vui*®; gan phudng
thifc dao tao, bdi dudng véi thuc té, Iy luandi
déi v6i thuc hanh, cap nhat tri thic mdi
thudng xuyén; gan cong tac véi hoc tap, béi
dudng, “viia lam, vita hoc, vira hoc, vira lam
Can bé chinh tri phai hoc ky thuat, can bd [}
thuat phai hoc chinh trj dé trd nén nhiing cén
bo toan dién"®.
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Trong diéu kién phat trién clia cudc cach
nang cong nghiép I4an thd tu, vdi sy bién ddi
ihanh cila cac diéu kign kinh & - xa hdi thai
¥ d8i méi va hai nhap quéc 1§, yéu cdu xay
Iyng Nha nudc phap quyén x& héi chli nghia
'a Chinh phi ki€n tao, liém chinh, phuc vu
hi Dang, Nha nudc can lanh dao, chi dao ddi
ndi toan dién, can ban céng tac dao tao, bdi
ludng can bg; xay dung, hoan thién “Chucng
rinh quéc gia vé dao tao, béi dudng can bod
4 hoc tap ngoai ngl"®. Pa dang héa, linh
10at, “mém déo”, k&t hgp sang tao, hiéu qua
©iéu hinh thidc, phuong thic dao tao, bdi
{udng, gilta t8 chitc va ca nhan, nha trudng
ra thuc 18 xa hoi, chinh quy va phi chinh quy;
ryc ti€p va gidn tiép, nhat 1a tan dung t6i da
hanh tyu tién bd khoa hoc, céng nghé cla
:udc cach mang céng nghiép 1an thii tu. Dao
2o, béi dudng trong hé théng nha trudng dé
@y dung hé théng kién thiic, tri thiic co ban,
a0 cd sd, nén tang khdi nghiép cho cén bd
i€p tuc ty hoc, ty nghién ciu, tu béi dudng,
10an thién theo yéu cdu cdng tac. Dac biét
soi trong viéc tu hoc, tu nghién cliiu mot cach
<ién tri, kien quyét, thudng xuyén, subt ddi
jap ling yéu clu cudc sdng va cdng tac, va
»hai trd thanh sy tat y&u d6i véi mdi can bd,
:6ng chic, vién chic, véi mdi t chic Bang,
shinh quyén, doan thé va cac 8 chuic xa hoi;
r§ thanh nhu cau t4t yéu trong mdi quan hé
»ién chiing gilta c& nhan va xa héi; “phai tuw
guyén, ty giac, xem céng tac hoc tap cling
a4 mot nhiém vu ma ngudi can bd cdch mang
>hai hoan thanh cho dugc’®.

4. BGi méi cong tac tuyén dung, quy
10ach, luan chuyén cédn bd

D3i méi cong tac tuydn dung, quy hoach
:4n bd theo hudng “phai dung nhiing ngudi
36 tai, lam dugc viéc. Ché vi ba con bdu ban,
na kéo vao chuic no chic kia™®; “thu hat va
rong dyng nhan tai theo huéng khéng phan
’iét dAng vién hay ngusi ngoai Pang, ngudi
/iét Nam & trong nuéc hay & nudc ngoai™®,
>oi trong thu hit, quy hoach, st dung ngudn
han Iyc da t6t nghiép loai gidi, xudt sic tai
14c cd s8 gido duc, dao tao ¢é uy tin & trong
4 ngoai nudc va can bg khoa hoc, can bé
inh dao, quan ly tré, cé nang luc, sic khde,

hoai bao, trién vong, nhiét huyét céng hién,
xudt than tii cac giai tAng xa hoi, phi hgp voi
nhu cdu tuyén dung, si dung, va uu tién
trong tam, trong diém cho cac céng viéc,
nhiém vy, inh vuc mii nhon, then chét, dot
phd, trong yéu cla co quan, don vi, dia
phuong, cd s8; quan tam dén can bo nl, can
b6 12 ngusi dan toc thidu s6. DSi méi cong
tac quy hoach dé chll dong xay dung ddi ngii
can bd hgp ly, khoa hoc, higu qua, ludn dap
(ing yéu cdu nhiém vu cach mang trong hién
tai va lau dai. Quy hoach bdo dam sy néi
tiép, dan xen, tudng h& gidia cac thé hé can
bd trong qua trinh van dong, phat trién lien
tuc. Cht tich H6 Chi Minh chi rd: “Dang ta
phai khéo két hgp can bd gia v6i can bo tré.
Khéng nén coi thudng can bd tr&”" bdi
“ngudi gia thi chét, ngudi tré thi gia. Ching ta
gia thi chiing ta chét, ta phai chudn bj can
b4, Ton trong can b tré voi tu cach ta can
bd ngudn, la “hat giéng”, “cay giéng” dé dao
tao, bdi dudng, phat huy duge nhiing uu
diém, Igi thé, tiém ning clia cén bo tré; xay
duyng ngudn can bd k& can, lién tyc, hai hoa
gilia cac thé hé dé nang cao chét luang, hiéu
qud cong tac can bd. Quy hoach can bd
khéng phai la sy 1ap ghép, sdp dit co hoc,
chl quan, duy y chi, ma c6 tinh khoa hoc;
can nhéc vé nhiéu mat phdm chat, ning lic,
cé tinh, van hoa truyén théng, phuong thic
ing x&, phong cach séng.. trén cd s& yéu
cAu nhiém vy, t§ chdc, bién ché, dé can bd
phat huy dugce phdm chat, nang lic, hop tac,
hd tr¢g nhau cung ti€n bd, hoan thanh chic
trach, nhiém vuy. Chi tich H8 Chi Minh da vi
cdng tac quy hoach can bdé nhu “hai hon da
cung choi nhau thi hai hon cung v, hai cai
trdng cung chei nhau thi hai cai cling v8.
Phai mot céi cling, mét cai mém thi khi choi
nhau mdt cai mdi con™™. Cong tac quy
hoach dat trong téng thé, 16gic, quan hé hiu
¢o clia cOng tac can bd, “gén quy hoach vdi
dao tao, bdi dudng theo tiéu chudn chic
danh va ddy manh thyc hién luan chuyén
can bd lanh dao, quan ly trong hé théng
chinh tr{*™. Luan chuyén can bd ding doi
tugng, dlng ngudi dlng viéc, dang myc dich,
yéu cdu theo quan diém ctia Dang, gitip can
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cyc, tham nhiing trong cong tac can b6"®,
dac biét 1a ddi vdi nhitng quan niém va viéc
1am cuc bd, ban vi, cd nhan chl nghfa, 19i
ich nhém, cd hdi vu Igi. BAng thai xay dung
mbi trudng vin hoa - phap Iy céng vu theo
huéng trong sach, liém chinh, minh bach,
khoa hoc, danh dy, trach nhigém, van minh
va dao dic.

2. Péi méi cong tac danh gia can bd

Céng tac danh gia can bo dude ddi méi
can ban tit nhan thitc d&n ndi dung, phuong
thic thu thap va xii Iy thong tin, xem xét,
nhan xét, két luan vé can bd, dé khic phuc
sy chil quan duy ¥ chi, c6 dugc su chinh xac,
khoa hoc v8 phdm chét, nang lyc, chédt
lugng, hidu qua cong tac, 1am cd sd cho viéc
quan Iy, st dung t8i yu doi ngi can bo. Chl
tich H6 Chi Minh yéu cdu: “Déanh gid can b
phai nhan xét rd rang. Chéng nhiing xem xét
céng tac cla ho, ma con phai xem cach sinh
hoat cGia ho. Chang nhiing xem xét cach viét
cach néi clia ho, ma con phai xem xét viéc
lam cha ho.. Chang nhiing xem xét ho ddi
véi ta thé ndo, ma con phai xem xét ho d6i
v6i ngudi khac th& nao.. Phai biét uu diém
cha hg, ma ciing phai biét khuyét diém cla
ho, khéng nén chi xem viéc clia ho trong mét
Wic, ma phai xem ca viéc cOa ho 1lf truge dén
nay”®. Thong tin nhan xét chinh xéac, hop Iy,
hgp tinh vé cén bd chi c6 dugc khi ngusdi
danh gia c6 d kién thdc, phdm chat, nang
Iyc, phudng phap, dao dic, ky nédng nghiép
vy; nghigm tdc thuc hign nguyén tic khach
quan, cong béng, binh ding, trung thuc, Iy
tinh, khoa hoc. Banh gia cén bd theo hudng
“xuy@n sudt, lién tuc, da chiéu, theo tiéu chi
cy thé, blng s&n pham, théng qua khio sat,
cdng khai k&t qua va so sanh véi chiic danh
tudng duong; gén danh gia ca nhan vdi tap
thé va k&t qua thyc hién nhiém vy cla dia
phuong, cd guan, don vi"®. Panh gia toan
dién vé tu duy, phat ngén, hoat dong, trinh
dé, phdm chdt, ndng Iyc, k¥ nang, kha ning,
dao duc, ban chat, nhan céach, déng co, ca
tinh, & trusng, s3 doan, I6i séng, uu didm,
nhugc diém; dat trong trang thai tinh va dong
cla toan b qua trinh céng tac va lich s ban
than, nhit 1a trong nhitng budc ngoat, thay
ddi méi trudng séng va céng tac, thuc thi

cong vu trong hoan canh khé khan, th
thach. Coi trong ngudn théng tin vé can bg ti
phia nhiing ngudi tryc tiép fam viéc va nhap
dan noi can bd cu trd, giai quyét cac quanhy
cong déng xa hoi; c6 cach thic thu thap ddy
do va phan tich, xi ly dé c6 thong tin dfi g
tin cay, két luan chinh xac, phan anh diing,
pht hop ban chét, phdm chat va nang I
can bo.

3. D8i méi céng téc dao tao, bdi dudng
can bg

Cang tac dao tao, bdi dudng can b lusn
dugc Dang, Nha nudc quan tam, qua do da
tling budc xay dung ddi ngd can b dap dng
yéu cu sy nghiép cach mang trong tling giai
doan. Tuy nhién, céng tac dao tao, bai dudng
va doi ngl can bd van con nhiéu han ché,
chua thuc su dap tng yéu ciu thdi ky ddi méi
toan dién, cdng nghiép héa, hién dai hda va
toan cdu hda, nén cong tac dao tao, b
dudng, xay dyng doi ngd can bd dd phim
chat, nang lyc cho Bang, Nha nudc va ca hg
thang chinh tri la van d& dac biét quan trong,
mang tinh c&p thiét va can ban, dat ra yéu
cdu ca vé trudc mat va lau dai. Cha tich H
Chi Minh da chi r& m&i quan hé nhan qué,
gén bo hitu co gilta cong tac dao tao, bl
dudng vi xay dyng nguén nhan lyc, vdi higu
qué cong tac cla can bd va hiéu lyc, hiéu
qué hoat ddng cha nén coéng vy; col trong
tinh toan dién clia hé théng tri thic khoa hge
vé ty nhién, xa hol, ky thuat, chuyén mon,
nghiép vu; gido duc nghé nghiép gén vei
gido duc phdm chat, dong cg, dao dic, ldi
séng, Vi ton chl muc dich phyc vy T8 qudc,
phuc vu nhan dan. Ngudi chi ro: “T4t ca cén
bd, dang vién cta Dang phai vi Dang, vi din
ma hang hai phin ddu. Phai chiu khé hoctép
chinh tri, kinh t&, khoa hoc, ki thuat dé nang
cao nang luc, lam cho kinh t8 phat trién,
chién ddu thing I9i, ddi s6ng cla nhan dan
ngay cang no &m, tuci vui"®; gin phudng
thitc dao tao, bdi dudng véi thyc 6, ly luandi
d6i voi thuc hanh, cap nhat tri thdc md
thudng xuyén; gén cong tac vdi hoc tap, bdi
dudng, “viia lam, viia hoc, vira hoc, viia lam.
Can b chinh tri phai hoc ky thuat, can bo K
thuat phai hoc chinh tri d8 tr& nén nhiing can
b6 toan dign™e.
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Trong diéu kién phét trién clla cudc céch
nang cdng nghiép 1an thi tu, véi su bién déi
thanh clia cac didu kién kinh t& - xa hoi thdi
¥ d8i m&i va hoi nhap quéc 1€, yéu cdu xay
lung Nha nudc phap quyén xa hoi chl nghia
1@ Chinh phl kién tao, liém chinh, phuc vy
hi Bang, Nha nuéce can 1anh dao, chi dao déi
ndi toan dién, cin ban cdong tac dao tao, bdi
udng can bd; xay dyng, hoan thién “Chuong
rinh quéc gia vé dao tao, bdi dudng can bd
ra hoc tap ngoai ngi™™. Ba dang héa, linh
1o0at, “mém déo”, két hop séng tao, hidu qua
shiéu hinh thire, phuong thiic dao tao, béi
judng, gilia t8 chifc va ca nhan, nha trudng
/a thyc t€ x& hdi, chinh quy va phi chinh quy;
njc tiép va gian tiép, nhat 1a tan dung t8i da
hanh tyu tién b khoa hoc, cong nghé cha
sudc cach mang cdng nghiép 1an thi tu. BPao
20, b&i dudng trong hé théng nha trudng dé
<4y dyng hé thdng kién thic, tri thiic co ban,
20 ¢6 58, nén tang khdi nghiép cho can bd
i€p tuc ty hoc, tu nghién cdu, ty béi dudng,
10an thién theo yéu cdu cong tac. Dic biét
30i trong viéc tu hoc, ty nghién cliu mdt cach
<ién tri, kién quyét, thudng xuyén, sudt ddi
34p (ng yéu cdu cudc sdng va cdng tac, va
ohi trd thanh sy tat y&u ddi véi mdi cén bd,
:6ng chtic, vién chife, véi mbi t§ chiic Bang,
shinh quyén, doan thé va cac t§ chiic xa hoi;
1§ thanh nhu cu 4t yéu trong méi quan hé
Jién ching gilta ¢4 nhan va xa hoi; “phai tu
1guyén, tu giac, xem cdng tac hoc tap ciing
a mot nhiém vy ma ngudi can b cach mang
3hai hoan thanh cho duge™®.

4. B3i méi céng tac tuyén dung, quy
r0ach, luan chuyén can bd

D&i méi cong tac tuyén dung, quy hoach
san bd theo hudng “phdi ding nhitng ngudi
36 tai, 1am dudc viéc. Ché vi ba con bau ban,
na kéo vao chiic ng chic kia”®; “thu hut va
rong dung nhan tai theo hudng khdng phéan
’iét dang vién hay ngudi ngoai Bang, ngudi
/iét Nam & trong nudc hay & nuGc ngoai’™.
o1 trong thu hat, quy hoach, sl dung nguén
'han ljc da t8t nghiép loai gidi, xuat sic tai
séc cd s@ gido duc, dao tao ¢6 uy tin & trong
ra ngoai nudc va can bd khoa hoc, can bé
anh dao, quan Iy tré, c6 nang luc, stc khoe,

hoai béo, trién vong, nhiét huyét cong hién,
xudt than tif cc giai ting x& hoi, phit hgp véi
nhu cdu tuyén dung, st dung, va uu tién
trong tam, trong diém cho céac cong viéc,
nhiém vy, linh vyc mdi nhon, then chat, dot
phd, trong yéu cla co quan, ddn vi, dia
phuong, co s8; quan tam dén can bd nit, can
bé la ngusi dan toc thiéu s8. BSi méi cong
tac quy hoach dé chli dong xay dung ddi ngli
can bd hgp ly, khoa hoc, higu qua, ludn dap
ing yéu cau nhiém vy céch mang trong hién
tai va lau dai. Quy hoach bdo dam su ndi
ti€p, dan xen, tugng hé gidia cac thé hé can
bd trong qua trinh van dong, phat trién lien
tyc. Cha tich H6 Chi Minh chi rd: "Dang ta
phai khéo k&t hgp cdn bé gia véi can b tré.
Khéng nén coi thudng can bd tré™, béi
“ngudi gia thi chét, ngudi tré thi gia. Ching ta
gia thi chiing ta chét, ta phai chudn bi can
bo”2. Ton trong can b tré voi tu cach ia can
bd ngudn, la “hat giéng”, “cay gidng” dé dao
tao, béi dudng, phat huy dugc nhiing uu
diém, Igi thé, tiém ning cla can bd tré; xay
dung nguén can bd k& can, lién tuc, hai hoa
gilia cac thé hé dé nang cao chét lugng, hidu
qué cong tac can bd. Quy hoach can bd
khéng phii la sy lAp ghép, sép dit co hoc,
chli quan, duy ¥ chi, ma c6 tinh khoa hoc;
can nhic vé& nhiéu mat phdm chat, ning lyc,
cd tinh, van héa truyén théng, phuong thic
ing x{, phong cach sdng.. trén co sd yéu
cau nhiém vy, t§ chiic, bién ché, dé can bo
phat huy dugc pham chat, nang lc, hgp tac,
hd trg nhau cling tién bd, hoan thanh chic
trach, nhiém vy. Chi tich H8 Chi Minh da vi
cong tac quy hoach can bd nhu “hai hon da
cung choi nhau thi hai hon cling v8, hai céai
trdng cung choi nhau thi hai cai cung v8.
Phai mot céi cling, mét cal mém thi khi choi
nhau mét cai méi con"™. Cong tac quy
hoach dat trong téng thé, 16gic, quan hé hitu
¢o clia cong tac can bod, “gén quy hoach vdi
dao tao, bdi dudng theo tiéu chudn chuc
danh va ddy manh thuc hién luan chuyén
can bo lanh dao, quan Iy trong hé théng
chinh tri"*. Luan chuyén cén bd dung déi
tugng, dung ngudi dung viéc, ding myc dich,
yéu cdu theo quan diém clia Dang, gitp can
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bd dugc hoc tap, rén luyén, trudng thanh qua
thuc tién & cac vi tri viéc lam, céc linh vic,
dia ban khac nhau; phuc vy nhu cdu quy
hoach, phat trién lyc lugng theo yéu cau
nhiém vy.

5. D8I méi cong tac quan Iy va si dung
can bé

B8 méi, bdo dam chat lugng, hiéu qua
cong tac quan 1y, st dung can bd gép phan
quan trong vao phéng chdng tiéu cic, tham
nhiing trong cdng tac can b, nhat 1a Iang phi
ngudn nhan lyjc, dé quan ly, sif dung dugc
“stic lao ddng” clia ngudi c6 duc, cb tai, déng
thdi ddu tranh, ngén chan, thai loai can bd
y8u kém vé& pham chat, néng Iuc. Chl tich
H6 Chi Minh nhin manh tdm quan trong cla
céng tac quan ly, st dung can bé, dé la “mot
diéu trong yéu trong sy té chiic cong vigc”.
Cach d8i vdi can bd 6 khéo, ¢6 dung thi méi
thuc hién dugc nguyén tc: “Vdn dé can bo
quyét dinh moi cbng viec™'®. Quan ly, sl
dung can bd la mét khoa hoc va nghé thuéat.
Cha tich H6 Chi Minh da tiing vi viéc quan Iy,
sif dung cdn bd nhu ngusdi thg mdc khéo
dung gb to, nhd, thang, cong, déu tay muc
dich va cong viéc dé st dung, sao cho khong
bj lang phi va dem lai hiéu qua thiét thyc. St
dung can bd cho ding ngudi dung viéc, ding
tam, ding tam, ding thdi diém. Theo Ngudi,
¢6 nam cach quan ly, si dung can bé, do 1a
"a, Chl dao - Tha cho ho lam, tha cho ho phy
trach.. b, Nang cao - Ludn tim cach cho ho hoc
thém ly luan va cach lam viéc.. ¢, Kiém tra -
Khoéng phai ngay nao ciing kiém tra. Nhung
thudng thudng kiém tra.. d, Cai tao - Khi ho sai
1am thi diing cach “thuyét phuc” gitp cho ho
sita chira. d, Giup d& - Phai cho ho diu kién
sinh s6ng ddy di ma lam viéc..”®,

Coi trong su trdi nghiém, thtt thach, rén
luyén can bo trong méi trudng thic t6 vé
phadm chét, nang Iyc, ban linh va nhan cach.
K&t hop giita quan Iy két qua cudi cung véi
quan 1y, ki€m soat quy trinh, qua trinh thyc thi
cong vy, ddnh gid dugc tinh xac thuc két
qua, “san phdm” cdng tic ctia can b. Cha
trong khau ki€m tra, thanh tra, gidam sat, udn
nén, sita chiia han ché, khuyét diém, phat
huy uu diém, thyc hién chinh sdch chim o

dai séng va diéu kién cong tac, phat tridy
kh nng cla can bd. Thyc hién thé ché, ¢
ché kim soat quyén luc, ché tai nghidm minh
dé phéng chéng, khic phuc nhiing han chg,
tidu cuic trong cdng tac can bd, nhét 13 dgi vgi
nhiing ngudi, nhitng bd phan tryc tiép lam
cong tac can bd, nhiing nguéli cd chife, c6
quyén, ngum ding ddu céac 18 chic Bang,
chinh quyén, doan thé. Khéc phyc triét d§
quan niém “mét ngudi 1am quan ca ho duge
nhd”, dem ba con ban hitu dat vao chic nay
viéc kia, 1am dugc hay khong, méc ké. Hong
viéc, Boan thé chiu, ¢6t cho ba con, ban hiy
¢6 dia vi 1a dugc™. C6 nhiing dot pha trong
quan y, st dung can bd dé c6 “co ché phat
hién, quy hoach, dao tao, bdi dudng, bd t
cén bd c6 ban linh, nang lyc ndi troi va trién
vong phat trién vao vi tri 1anh dao, quan ly, k§
ca vugt cap, nhat 1a can bd tré"®. Pdi mgi
céng tac can bd gén vdi ddi mdi cong tic
chinh sach va ddy manh cai cach hanh chinh,
dé quan 1y, sii dung dudc can bé di diic di
tai g&n vdi tinh gian bién ché, tinh gon 18 chite
b6 may, “dao thai” kip thdi can bd y&u kém,
suy thoai, khéng dap Ung yéu cdu nhiém vy,
ddng thai coi trong d8i mdi chinh sach tién
luang, phuy cép, dai ngd, cham séc sic khde,
cai thién cudc sdng, didu kién cong tac thist
y&u clia cén b va gia dinh can bb./.
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