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Tomtit 
Viing dim Vudn Qudc gia (VQG) Phong Nha - Ke Bdng Id khu vffe cd nhiiu lai the vd tiim 
ndng de phdt trien du lich cpng dSng, trong do ddc biet phdi ke den md hinh du lich homestay. 
Ket qud nghiin cffu cho thdy, hieu qud kinh te'cua mo hinh ndy nhffng ndm vffa qua Id chUa 
cao. Lai nhudn iff boat dpng du lich cua cdc hp homestay gidm ddn qua cdc ndm. Nguyen 
nhdn chd yi'u do cdc homestay phdt trien mpt cdch qud nhanh vd 6 gl, khdng cd sU ki-em sodt 
(cd sd luang vd chdt luang) trong khi hieu bie't ve du Uch cpng dong vd trinh dp ngogi ngff 
Clia lao dong dia phucmg cdn nhiiu hgn che. 

Tit khoa: du lich cpng dong, hieu qud kinh le - xd hpi, homestay. Phong Nha - Ke Bdng 

Summary 
Phong Nha - Ke Bang National Park buffer zone possesses various advantages and potential 
for community-based lourism development, especially homestay model. The research results 
show that this model has not achieved high economic ejficiency in recent years. The return 
from tourism aclivides of homestay households has been decreasing over the years. The main 
reason comes from the fast and massive development of homestay without control (both in 
quantity and quality) while there is a lack of understanding of community-based tourism and 
foreign language skills of local workers. 

Keywords: community-based tourism socio-economic efficiency, homestay. Phong Nha - Ke Bang 

GtCll THIEU gia nhieu hdn de'n cac boat ddng du.lich, 
dac biet la phat trien rad hinh du iich 

Trong nhii'ng nam gan day, phat trien du hch drfa vao homestay phuc vu nhu cdu cua du kh^eh 
cdng ddng d tinh Quang Binh, nha't la d khu vrfc vung trong va ngoai nffdc. 
ddm VQG Phong Nha - Ke Bang da cd nhffng chuyen Hieu qua kinh te' va xa hdi cua cac 
bid'n tich cffc. Nam 2018, tdng Iffdng khach de'n tham md hinh nay raang lai da thu hut sff quan 
quan Di san VQG Phong Nha - Ke Bang la 818 186 tam chii y va dau tff cua ho gia dmh 
Iffdt, tang 4,72% so vdi cung ky, ttong dd khach trong doanh nghiep, td chffc va ehinh quven 
nffdc 663.294 Iffdt, tang 4,39%, khach quo'c te 154.892 dia phrfdng. Tuy nhien thffc te cho tha'y 
Iffdt, tang 6,2% (Sd Du lich tinh Quang Binh, 2019). vide hinh thanh va phSt trien qua nhanh 
Tong doanh thu dat hdn 242,5 ty ddng, tang 12,64% so (ca sd Irfdng iln chat Iffdne i mo hinh 
vdi ciing ky nam 2017. Cdng ddng dia phrfdng d khu home.stay tai vimg ddraVOCi PhonoNha 
vffe vung ddm VQG Phong Nha - Ke Bang da tham ^ - "- . . • ^ - 'S ^''"'^ 

•ThS., " T S , " 'TS. , " "ThS. , Tri/dng Dai hoc Kinh te, Dai hoc Hue 
• " " Van phong UBND tinh Quang Binh 
Ngdy nhdn bdi: 02/12/2019; Ngdv phdn bien: 15/12/2019; Ngdy duyet dang. 20/12/2019 

54 



le, tff phat va thie'u vang sff tiiam gia chat 
ehe cua cac bdn hdn quan dSn den sff 
thie'u ben vffng va tiem an nhieu nguy cd. 

Chinh vi vay, nghidn cffu nay nham 
danh gid hidu qua kinh te - xa hdi cua 
md hinh du lieh homestay d viang ddm 
VQG Phong Nha - Ke Bang, tff dd drfa 
ra mgt sd dinh hffdng va giai phap phdt 
tnen du lich horaestay tai dia ban nghien 
effu ragt each hidu qua va ben vffng. 

PHL/ONG PHAP NGHIEN cOu 

So lidu sd cd'p dffdc thu th|p bang 
bang hoi, vdi so' Iffdng hd kinh doanh 
homestay dffde khao sat la 100 hg tai 
cac xa trgng tSm vung dem VQG Phong 
Nha - Ke Bang. Day la cae xa dffde xac 
dinh cd hoat ddng du Iich homestay phat 
trien manh, nhff: Sdn Trach, Hffng Trach, 
Phuc Trach va Crf Nam. Dff lieu nghien 
effu dffdc tiiu thap trong thang 05/2019. 
Sau khi dff lieu drfdc thu thap se tid'n 
hanh xff Iy va phan tieh bSng phan mera 
Excel 2010, vdi phrfdng phap drfdc sif 
dung la thdng kd rad la dffdi dang ty le 
phan-.Crara va gia tri trung binh. 

Phffdng phap phdng van sau dffdc 
thrfe hidn dd'i vdi cac bdn lidn quan, bao 
gdm; Lanh dao Sd Du lich tinh Quang 
Binh, UBND hu^dn, UBND cac xa, cac 
doanh nghiep, td chffc va cae hd gia dinh 
kinh doanh du lieh. Muc dieh eua phrfdng 
phap phdng van sau la de lara rd nhffng 
kd't q(ia dat dffde, nhffng khd khan va trd 
ngai cung nhrf tiem nang va giai phap 
phat trien rad hinh kinh doanh horaestay 
trong trfdng lai tai vijng dera VQG Phong 
Nha - Ke Bang. 

KET QUA NGHIEN cOu 

Hieu qua kinh te' cua mo hinh kinh 
doanh homestay 

Vdi dac diem didu kidn trf nhidn eua 
vung ddm VQG Phong Nha - Ke Bang 
thrfdng cd mrfa lu ldn vao cac thang 
tff 9 den II, ndn cae hoat dgng du lich 
thffdng chi ddng khaeh vao cac thang 
cdn lai (3-7). Dieu nay lam anh hffdng 
khdng nhd de'n hidu qua boat ddng md 
hinh homestay tren dia ban. 

Sd' lidu Bang 1 cho tha'y, vao cac 
thang cao didm doanh thu, chi phi binh 
quan cua hd homestay tang, keo theo 
ldi nhuan va cac khoan thud' khoan cung 
tang Ien so vdi nhffng thang tha'p diem. 
Cu the, vao cac thang cao die'm doanh 

BANG 1: MQT SO CHI TIEU KET QUA VA HIEU QUA KIMH TE 
COA CAC HQ KIMH DOANH HOMESTAY (TINH BIMH QGAM/HQ) 

DVT; Triiu dSng 

Chl tiSu 

]. Doanh ihu 
2. Chl phi 
.I.Thue 
4 Lrii nhuan 
5. Thu nhap BO/ihanh vien/lhiinE 

ThfiM 
cao diem 

74,77 
45,58 

5,23 
23.9! 

9,2 

Than^ 
tha'p digm 

2J,58 
15,8 
1,51 
4,27 
1,64 

Ch@Dh l^ch CD/TD 
+/-
53,14 
29,78 

3,72 
19,64 
7,56 

% 246,25 
188,48 
246,36 
459.95 
460,97 

thu cua hd dat 72,74 trieu ddng tang thera 53,14 tridu 
ddng(246,25%); ehi phi tanglen 29,78 trieu (188,48%); 
thue khoan tang 3,72 tridu ddng (246,36%) (eac hd 
horaestay bi danh raffc thud' khoan 7% doanh thu hang 
thang/hd); va ldi nhuSn eung tang len 19,64 tridu ddng 
so vdi thang tha'p die'm (459,95%). Binh quan sd thanh 
vidn cua hg gia dinh tham gia vao boat ddng du Iich 
homestay trong radi hd nam 2018 \k 2,6 ngffdi, thu 
nhap binh quan/thanh vien vao thang cao diera la 9,2 
trieu ddng/thanh vidn/thdng, tfing 7,56 tridu ddng so 
vdi thang thap diera, tffdng ffng tang 460,97%. 

Tff sd' lieu phan tieh d trdn cd the tha'y dffdc thrfe 
trang lam du hch horaestay lai vung dera VQG Phong 
Nha - Ke Bang hien nay ed tinh mha vu cao, ehffa 
dffng nhieu rui ro cho cac hd ne'u khdng cd each hieu 
va each lam dung hffdng. 

Bang 2 cung cap chi tid't hdn cac chi tidu hidu qua 
kinh te' ctia cac hd homestay tai vung dem VQG Phong 
Nha - Ke Bang. Theo dd, cd the tiiay doanh thu binh 
quan cua mot hg homestay tff boat ddng du lich cdng 
ddng tang qua eac nam. Cu the, nam 2017 doanh thu 
binh qukn hd la 339,53 trieu ddng tang len 49,96 tridu 
ddng so vdi nam 2016 (tang 17,25%). Sd dT cd srf gia 
tang trong doanh thu trong 2 nam nay bdi vi, trong nam 
2017, khi nhan tha'y dffde ldi ich tff vide lam du hch egng 
ddng, cae hd da day manh vao tham gia cae boat ddng 
du lieh horaestay (92 hg/lOO hd khao sat), Nara 2018, 
doanh thu binh quan mdt hg tid'p tuc tang ldn 353,23 
tridu ddng, tffdng ffng tang len 13,7 U-fdu ddng (4,04%) 
so vdi nam 2017. Nhin chung, trong nam 2018, doanh 
thu tid'p tue tang ldn, nhffng vdi raffc giam dtn (it hdn) so 
vdl 2 nam trffdc do (2017/2016). Nguydn nhan chinh la 
vi luc nay hau he't cac hd d at tham gia boat ddng du lich 
homestay (100/100 khao sat), ti'ong khi chat Iffdng ehffa 
cao, chl dffng lai tai hinh thffc Iffu trii, dSn de'n ed mdt 
Iffdng khach khdng dffdc cung cap du so'phdng. 

Chi phi eho hoat ddng homestay binh quan hd/ 
nam eung bie'n ddng qua 3 nam (2016-2018). Day la 
cac khoan chi phi bid'n ddi hang nam cho ho^t ddng 
kinh doanh homestay (nhff: tien didn, xang, tien cdng 
lao dgng, thffc pham, trang thie't bi, vat tff, tu sû a 
homestay...) va khoan chi phi kha'u hao dau^tff xay 
dffng homestay (khau hao tinh theo dffdng thang vdi 
sd nam la 50 nam cho kid'n true nha d kien ed). Nam 
2017, chi phi cho cae boat ddng kmh doanh homestay 
tang ldn .so vdi 2016 la 63 tridu ddng (tang 46,02%), 
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BAMG 2i DOANH THG, CHI PHI VA Ldi NHOAN CCIA CAC HQ HOMESTAY (BQ/HQ) 
DVT: Tneu ddng 

khoan la 7% doanh thu/hd nrong do 5% 

Chi tidu 

I Doanh thu 
- Ttf homestay 
- Doanh thu khac 
2 Thue 
3 Chl phi 
4 LOi nhuan 

2016 

325.09 
''89.57 

3S,ĵ  1 
''{) V 

136.89 
132.42 

2017 

4(1"' 99 
339 53 
63.46 
^3,77 

199.82 
115.87 

2018 

459,35 
353.23 
106.12 
24.73 

245.43 
83.06 

2017/2016 
+/-
77.9C 
49.96 
27.95 
3.05 

63.00 
-16,55 

% 23.96 
17.25 
78.68 
17,23 
46.02 

-12,49 

2018/2017 
+/-
56.36 
13.70 
42.66 
0.96 

45.55 
-32,81 

% 13.99 
4.04 

67,22 
4.03 

22.78 
-28.31 

BANG 3: MCfC DONG CHO MSMN VA GIAI QUVET VIEC LAM 
CHO LAO DONG DjA PHddNG (BQ/HO) 

Nop thue (Trd) 
So lao done (LD) 

2016 

20,27 
167 

2017 

23,77 
225 

2018 

24,73 
329 

2018/2016 
+/-

4,46 
162 

% 122,1 
197,1 

nam 2018 cac khoan ehi phi cho boat dgng tie'p tuc 
tang ldn so vdi 2017 la 45,55 trieu ddng (tang 22,78%). 
Nhin ehung, chi phi cho cae hoat ddng tang qua eac 
nam la hoan toan hdp ly. Chu ye'u do eac hd cd xu 
hffdng dau tff thera chi phi de rad cac dich vu nham thu 
hut du khach du lich, nhrf: trai nghiem ndng nghidp, 
lam nghidp, cheo thuyen, dap xe, van chuyen... Them 
vao dd la vide chi phi tien edng lao ddng, tu s^a Iai 
homestay va gia ca eac mat hang cung tang len qua 
cac nam. 

Vdl sff thay ddi ve doanh thuva chiphi qua cac nam, 
dan de'n ldi nhuan ciia cac hd homestay cung ed nhieu 
srf bid'n ddng. Nhin chung, vi srf phat trien d at, khdng 
kiem soat cua loai hinh homestay, ndn ldi nhuan eua 
eac hd giam rd ret qua cae nam. Nam 2017, Idi nhuan 
binh quan cua mdt hg la 115,87 trieu, giam 16,55 tridu 
ddng (12,49%) so vdi nam 2016. Nam 2018, Idi nhuin 
binh quan 1 hd la 83,06 tneu ddng, giara 32,81 tneu 
ddng so vdi nara 2017 (giam 28,31%). 

Qua kd't qua phan tich ke't hdp vdi khao sat thrfe dia, 
nhdra nghien cffu nhan thay rang, rad hinh homestay 
d vung dem VQG Phong Nha - Ke Bang nhffng nam 
ve trffdc mang hidu qua kinh te' kha cao, nhrfng ngrfdi 
dkn vdi hieu bie't han chd' ve du lich cdng ddng, du Heh 
homestay, chay theo "bong bdng Idi nhuan" d at xay 
drfng cac homestay, dau trf nhieu, nhrfng chat lUdng 
chffa cao; da xua't hien nhieu hien tffdng canh tranh 
khdng Ianh raanh (pha gia) dan de'n hieu qua cua md 
hinh nay edn thap va ehffa drfng nhieu rui ro ve kinh te'. 

Hieu qua xa hdi cua md hinh kinh doanh homestay 
Dong gop ngdn sdch nhd ni^c (NSNN) vd tgo 

cong an viec ldm cho lao dpng dia phffOng 
Thue' the hidn nghTa vu eu the cua ngrfdi ddi vdi dat 

nrfdc, ngrfdi dan dffdc hffdng nhffng thanh qua cua dat 
nrfdc, nhff: ke't cau ha tang, phuc ldi xa hdi, an ninh trat 
trf, thi ddng thdi ed trach nhiem ddng gdp mdt phan 
thu nhap cua minh qua viec ddng thud'. Hidn nay, eac 
ho kinh doanh homestay trdn dia ban vilng dem VQG 
Phong Nha - Ke Bang dang chiu mgt khoan mffc thue 

la thue VAT, 2% thue thu nhao ea nhan). 
Bang 3 cho tha'y, mffc Jdng gop 

binh quan cua mdt hd cho NSNN tang 
ldn qua cae nam. Nam 2016, mffc thue 
binh quSn ragt hd ddng vao ngan sach 
la 20,27 trieu; nam 2017. tang Ien 23,77 
tneu (tang 3,5 trieu ddng, tffdng dffdng 
17,23%). Nam 2018, mffc thud trung 
binh hd ddng vao ngan sach la 24,73 
tridu ddng, tang 0,96 tridu ddng (4,04%) 
so vdi nam 2017. 

Khdng nhffng ddng gdp vao NSNN 
hang nam, ma cac hd kinh doanh 
horaestay cdn tao ra cdng an vide lam 
cho lao ddng dia phrfdng. Cu the, Bang 
4 cho tha'y: ne'u nhrf nam 2016, tdng sd 
lao ddng Iam viec tai cac homestay khao 
sat la 167, thi nam 2018 so' lieu trfdng 
ffng la 329 lao ddng, tang 162 lao ddng, 
trfdng ffng 197,1%. Tao cdng an viec 
lara da giup cho lao ddng dja phrfdng dn 
dinh thu nhap gdp phan cai thidn cugc 
sd'ng. Dong thdi, giup hg nang cao drfdc 
nhan thffc ve vai trd quan trong cua du 
lieh edng ddng, vai trd cua tai nguyen 
du hch (trffdc day ngffdi dan dia phrfdng 
chu ye'u lara nghe di rffng va khai thac 
gd), nha't la cai thidn ve trinh do hgc van 
chuydn mdn (ngoai ngff). 

Vai tro cua mo hinh da lich homestay 
de'n sff phdt trien cua vdng dem 

Ke't qua phan tich tai H)nh 1 cho tha'y, 
rad hinh horaestay dang tao ra nhieu tac 
ddng tich crfc eho sff phat tnen cua vilng 
dera VQG Phong Nha - Ke Bang. 

Ngoai nhffng tae ddng tich cffc cua 
rad hinh du Iich homestay, thi theo y 
kid'n danh gia cua cac hd, md hinh nay 
vkn cdn radt so' tac dgng tidu cffc anh 
hffdng dd'n xa hdi va dia phffdng. Theo 
Hinh 2, cd 83% y kid'n cho rSng, rad hinh 
nay dang lara tang chi phi va raffc sd'ng 
cua ngrfdi dan dia phffdng; 67% y kid'n 
cho rang nd lam anh hrfdng dd'n d nhidm 
mdi trffdng (chu yeu la • j du khach 
trong nrfdc); 54% hg che iing md hinh 
nay dang cd nguy cd chia re/mat doan 
ket edng ddng. Nguyen nhan khid'n cae 
ho drfoc phdng van chgn y k.d'n nay chu 
yeu b bdi hidn nay, tinh trang sao chep 
y trfdng vae^nh tranh khdng lanh raanh 
xuat hien kha nhieu. Ngoa, ra. cdn cac 
tac dgng tieu crfc khac. Phif Lum tiiay 
doi ban sae van hda dia phrfdno ^ ,̂49 )̂ 
Ldi sdng eua cgng ddng d ^̂  c/th .v ddi 
tiieo chidu hrfdng xau 1" -}-, , - JT, 

1 (27^-1 ddng tieu cffc de'n thien 1, 
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Gia tdng mdi HSn ki't ho trd giUa cdc 
ben lien quan 

Nghidn cffu eho tha'y, cd srf khac biet 
trong each danh gia ve mffc do hd tr^ 
cua ehinh quydn va doanh nghiep ddi 
vdi cae hd homestay. Cu the, so' hd cd 
y kie'n danh gia mffc hd trd cua doanh 
nghidp va chinh quyen la td't chie'm ty 
Id cao vdi tffdng ffng 60% va 52%; Sd'hd 
danh gia raffc do hd trd ciia doanh nghiep 
va chinh quyen la ra't td't chid'm 13% va 
9%. DSy chu yd'u la nhffng nhdm hd gia 
dinh ban tours eho cac doanh nghiep de 
lay hoa hdng, nen hg thffdng cd md'i lien 
he m§t thie't vdi doanh nghidp va chinh 
quyen, hg thffdng tham gia vao cac ldp 
tap hua'n, dao tao vd du Iich cdng ddng 
do doanh nghiep va chinh quyen to chffc. 

Nhdm hd danh gia raffc do hd trd 
Clia doanh nghiep va chinh quydn dia 
phrfdng d raffc binh thffdng chid'ra ty Id 
tffdng ffng la 27% va 39%. Theo ke't qua 
thffc dia khao sat, nhdm nghidn effu cho 
rang, d^y la nhffng hd' (i) Da lara du hch 
homestay tff lau, nen hg tff eung cap cac 
san phara du hch hg cd ma khdng can 
phai phu thudc vao vide ban tours cho 
doanh nghiep; (ii) La nhffng hg canh 
tranh khdng lanh raanh, hg ha gia th&nh 
cac san pham dich vu du hch de cheo 
keo khach du lieh. Chinh vi thd' hg khdng 
quan tara nhieu de'n sff hd trd tff doanh 
nghidp va chinh quyen dia phffdng. 

KET LUAN VA MOT SO KIEN NGH! 

Kd't luSn 
Kinh doanh hoat dgng du lieh theo rad 

hinh horaestay da dat hieu qua kinh te' -
xa hoi. Md hinh nay da giup cde nha dau 
tff dia phffdng (chii hd) tira kid'm nhanh 
dffdc ldi nhuan, thu hdi vd'n nhanh, hdn 
nffa cdn cd sff hd trd trong vay von tff 
Nha nffdc (Tinh hd trd 15 tridu ddng/hd 
nam 2016-2017). 

Da sd'hd kinh doanh loai hinh nay deu 
sff dung ludn ngudn life lao ddng tai chd, 
thffe hidn chuyen dieh tff lao ddng trong 
ndng nghidp qua dieh vu. Mac du tid't 
kidm dffdc chi phi va tranh thu dffdc ngudn 
Irfc, nhrfng cha't Iffdng lao dong ehffa cao. 
Dieu nay cung anh hffdng phan nao dd'n 
hieu qua cua md hinh du hch cgng ddng 
homestay tai dia ban nghien cffu. 

Cac rad hinh du lich horaestay trdn dia 
ban nghien effu ehii ye'u phat trien theo 
tinh tff phat, c^e dich vu cdn ddn dieu, it 
da dang chu ye'u la dich vu lrfu trii va an 

HINH i : TAC DQNG TICH CCTC CGA DU LjCH HOMESTAY 
DOI veil DIA PHt/dNG 

HINH 2: TAC DOMG TIEG CCfC CGA DG L|CH HOMESTAY 
OOI VCfl DIA PHddMG 

Iguon Ket qua kh, 

ud'ng. Cac dich vu nhff: du Iich sinh thai, eac hoat ddng 
sinh boat cimg ngffdi dan hay cac Id hdi van chrfa dffdc 
td chffc nhieu. Chffa thffc sff mang ban chat cua mdt 
md hinh du Iich homestay, nhieu horaestay canh tranh 
khdng lanh raanh, pha gia, nhidu chii hd gap khd khan 
trong giao tid'p vdi khach du lich nffdc ngoai. Ngoai 
ra, nhieu hg dang tid'p tuc dau trf mdi hoac nang ca'p 
horaestay dang cd va ta't ca dang ehiu sff eanh tranh bdi 
cae doanh nghiep dau tff vao md hinh homestay. 

Kid'n nghi giai phap 
Trdn cd sd ke't qua nghidn effu, de phat tnen du lich 

homestay tai dia ban VQG Phong Nha - Ke Bang ragt 
each hidu qua va ben vffng, theo nhdra tac gia, ckn 
thffc hien mdt so giai phap sau: 

Giai phdp ve tdng cUdng ddu tuphdt trien ke't cdu 
hg tdng 

-Dau trf xay dffng ke't ha tang phuc vu hffdng phat 
trien san pham va to chffc khdng gian du lieh: hdp nhat 
nha van hda va cac diem dich vu du hch cdng ddng 
trong mdt khdng gian va quan ly theo thid't chd dia 
phrfdng. Quy hoach dien Irfdi, thdng tin hen lac tai dia 
phrfdng phuc vu cho nhu cau phat trien du lich. 

- Can ffu tidn phat trien cae dieh vu/loai hinh lffu 
tru homestay cao cap (khu nghi dffdng tai eac hd ldn: 
Ddng Sudn, Bdng Lai, Khe Ngang, phia Bac sdng 
Son..). Phat trien eac loai hinh vui chdi giai tri tai 
thl tra'n Phong Nha, cdng vien du hch chuydn de dgc 
drfdng 20 Quyd't Thang (Vrfdn thrfe vat, Thac Gid, Khu 
tai hda hdp hnh trffdng, Cdng vidn ddng ban hoang 
da). Ngoai ra, can hinh th^nh cac ed sd dich vu thffdng 
mai, chd ddm, diem ban hang Iffu mera, ndng san dia 
phffdng tai cac diem du lich. 

Gidi phdp vi tie'p thi, qudng bd vd xiic tie'n du lich 
- Phan tieh thi trffdng toan dien (dffa trdn cude 

khao sat ve du khach), dinh vi va chie'n Iffde xky dffng 
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thffdng hidu (ciing vdi tinh Quang Binh va Tong cue 
Du lieh), phat trien hoat ddng tie'p thi va kdnh phan 
phd'i, ddng thdi cd ke hoaeh hanh dgng tdng the. 

- Tap trung xiic tid'n quang ba du lich theo bd nhan 
didn thrfdng hieu "Vrfdng qud'c hang ddn^" va "Thii 
dd/trung tara du Iich mao hiera eua chau A". 

- Nghidn cffu va trien khai di vao hoat ddng cac 
trung tam cung cap thdng tin du lich, tdng dai cung cap 
thdng tra, khai thae he thdng gidi thidu hinh anh ve 
VQG Phong Nha - Ke Bang eua UNESCO thdng qua 
cac kenh truyen thdng (bao chi trong va ngoai nrfdc, 
mang xa hgi). 

Giaiphap vephdt trien ngudn nhan Iffc 
Trrfdc hd't, can danh gia nhu eau dao tao, dao tao 

ky nang va ngdn ngff cho ngrfdi dan dia phrfdng de 
cung cap dieh vu du Iich homestay td't hdn (gia tri cao 
hdn), nang cao nhan thffe ve du lieh trong cdng ddng 
dia phrfdng 

Nang cao nang Irfc ddi ngu can bd quan ly, ngrfdi 
lao ddng trong linh vrfc du lich dia phrfdng. Tff dd, tffng 
brfdc dam nhan vi tri quan ly quan trgng tai cae diera 
du lieh va cae cd sd kinh doanh du lich. 

Thffc hien chuyen giao cdng nghd quan ly. xay 
drfng cac chffdng trinh dao tad nghidp vu, kid'n thffc 
chuydn mdn, ky nang va ngoai ngff. Hd trd dao tao, 
trang bi kid'n thffc, ky nang nghe du hch phil hgp vdi 
tffng dd'i trfdng lao ddng du heh tai dia phrfdng. Ddng 
thdi, ap dung tidu chuan ky nang nghe qudc gia nham 
nang cao cha't Irfdng phuc vu tai cac diem va cd sd 
kinh doanh du lich. 

Giaiphap ndng cao nhgn thffc vd ndng Iffc ciia cdc 
hp kinh doanh mo hinh homestay 

Do nhan thffc han ehe eung nhrf nang Irfc va trinh 
do ed ban, ngffdi dan tai khu vffe vilng dem VQG 
Phong Nha - Ke Bang van dang bi dpng trong viec 
kinh doanh du hch horaestay, tff vide td chffc san xua't, 
kinh doanh dd'n ban cac san phara du lich. Vi vay, can 
ddi mdi nhan thffe vd du hch cua ngrfdi dan, ddng thdi 
nang cao trtnh do chuydn mdn, ky nang du Iich de 
cgng ddng cd the phat huy vai tro ehii ddng, tich crfc 
cua cdng ddng trong phat trien du Iich ciia dia phrfdng, 
Nhkn thffc cua edng ddng dia phrfdng ve phat trien du 
Uch dffdc nang cao thdng qua vide day manh cac boat 
ddng truyen thdng. Ngoai ra, can tuydn drfdng, khen 

thffdng cho nhffng ca nhan ^la dinh 

tidu bieu trong hoat ddng du hch. 
Dd'i vdi viec nang cao tnnh do chuyen 

mdn va ky nang du lieh, can cff ket qua 
nghidn cffu va tinh hinh thrfe ce. nhdm 
tac gia de xua't cac giai phap, nhff sau: 

Ddi vdi chu hp homestay Id nhffng 
ngudi ddn ldn tudi, trinh dp hoc van thdp: 

- Ve ndi dung, c^n trang bi cho ngffdi 
dan nhffng kid'n thffc c0 ban trong du 
lich, nhff: hrfdng din nhffng ky nang giao 
tid'p, phue vu khaeh... va nhffng kid'n 
thffc trong kinh doanh, nhff: kid'n thffc ve 
tid'p can thi trffdng, maketing, kid'n thffc 
ve thu tuc dang ky kinh doanh, van ban 
quy dinh cua phap Iuat lidn quan... 

- Ve phffdng phap, do dae thu ciia 
nhdm dd'i tffdng ngffdi dan nay la trinh 
do hgc va'n tha'p, ban che' trong nhan 
thffc nen phai cd srf ke't hdp nhu^n 
nhuydn nhieu phffdng phap khae nhau, 
nhff- tuyen truyen, giao due, van ddng, 
thuye't phue, hd trd, tff va'n... Trong 
do, can chu trong phffdng phap giao 
due bang hinh anh trrfc quan ddn gian, 
nhffng sinh ddng, de hieu, de nhd, de 
lara theo... 

Doi vdi chu hp homestay Id thanh niin: 
- Tie'p tuc day manh va nkng cao chat 

Irfdng giao due phd thdng cho ta't ca eac 
bSc hoc, trong dd chu trgng de'n cdng 
tac phd cap giao due, dao tao kie'n thffc 
chuyen mdn va ky nang ve du lich cdng 
ddng, ngoai ngff. 

- Nang cao hidu qua chrfdng trinh 
dao tao nghe cho ddi ngu lao dgng du 
lich vffa dap rfng yeu cau hien tai, vffa 
chuan bi ngudn nhkn Iffc cha't Iffdng eao 
eho nhffng nam tie'p theo. Ridng dao tao 
ngoai ngff, cac cd sd kinh doanh du lich 
homestay phai hrfdng tdi vide dao tao va 
sff dung nhan life lau dai de cd ke' hoaeh 
d^u trf va cho ca nhan tff dau tff thdi gian 
hgc ngoai ngff.Q 
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