Panh gia chat lugng

doi ngli can bd quan ly DNNVV

tinh Nam Pinh

Tém tit

Nghién citu ddnh gid chét [mmg doi ngll cdn by qudn 1y (CBQL) doanh nglugp nhé va via
(DNNVV} tinh Nam Dinh vé kién thite, k¥ ndng va phiim chél, 1ao 1ién dé aé xéy dLlng doi ngit
ké chn cé chdt htgng, c6 tai ndng, 1 tug va sitc sang tao. Két qud khio sdt cho thdy, chdt heong
di ngiit CBQL DNNVV tinh Nam Binh hién nay con vt yéu. Tit d6, bai viét dé xudt met s6 gidi
phdp nhdim ndng cao ndng luc ctia dgi ngii CBQL nay.
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Summary

This research assesses the quality of management staffs in Nam Dinh-based SMEs m terms of
knowledge. skills and qualities, creating a basis to develop future managers with high qualiry.
talent, intellect and creanvity. The results show that the quality of management siaffs in Nam
Dinh-based SMEs stays inferior. wiich needs a number of solutions to improve.

Keywords: management siaffs, SMEs, quality

GIOI THIEU

CBQL cdp trung va cap thip (goi
chung 12 CBQL) 12 nhimg ngudi lao dong
infc 1i€p 1ai doanh nghiép va cé kinh
nghiém lim cdng 1dc quin 1y day s& 1a
ngudn nhan lyc giam doc c6 chat lugng
cao ddp dng yéu ciu dit ra cia nén kinh
1€ thi mudng. Nhin thic rd vai trd cla
93 ngii CBQL ndy, tdc gid di uén hanh
nghién ctu thyc trang vé kién thdc, ky
ning v pham chit cda dét ngd CBQL
DNNVV tinh Nam Binh. Tir 46, d4nh gid
chit lu’dna hién 1ai cda doi ngil nay so véi
yéu ciu ddl ra. Pay chinh 12 co 56 aé xay
dyng ngudn nhan lyc gidm dc chat lugng
cao cho cic DNNVV tinh Nam Dinh.

PHUONG PHAP NGHIEN cUU

BE tién hanh thu thap dit ligu cho
nghién cttu, téc gid da xay dyng bang hoi
gém 2 phan Phan 1: Yéu ciu theo mitc
diém can dat dugc (5 diém: 161; 1 diém:
yéu) ve kién the, ky ndng va pham chit
d6i vdi vi trf gidm d6c DNNVV; Phin 2:
Bénh ﬂld mic di€m (5 diém: 16t; 1 diém:
yeu) vé ki€n thic, ky ning, phim chat

"TS., Tnidng Bai hoc Lao déng - Xa hoi

hién 11 cla déi ngi CBQL; ddnh gid khodng cidch
nang luc h|¢n tai cia ddi ngu CBQL vé kié&n thirc, ky
ning, phim chat S0 vdi yéu cau clia vi i gidm déc
DNNVV. Trong s& 150 biing hd1 gdi di khdo sdt doi
ngl CBQL va gidm déc 1am viéc tai cd&c DNNVV uén
dia ban tinh Nam Djnh, thi 106 bang héi thu vé c6 gia
tri sif dung. Khio sdt duge thuc hién trong nim 2019.

KET QUA NGHIEN c(U

Yéu cu cn ¢6 d6i véi vi tri gidm d6c DNNVV

Vé kién thic

Nhﬂn;= ki&n thic marketing. chién luge kinh doanh,
quan trt nhan sy, thué va quan hé cong ching ia nhém
Kién thic can dat mic diém 151 (4.5-4.8 diém) va li nhém
kién thic rit quan trong d6i vdi vi i gidm dac. Khio sit
ciia tic gid cho thay. ki€n thic vé markeunv quﬂn hée
cong ching va ki€n thite thué I3 nhimg kién thitc ¢6 1y 1€
déng thudn cao nhal chiém 1an luot 13 98,9%, 95% vi
93,2%: kién thite vé chién huege kinh doanh va quin tri
nhin sy cling c6 1y 1& nhdt tri cao dat 89,2% v 79,9%.

Con yéu ciu dai vdi nhifng kién thite con lai, nhu:
ngoat ng, k€& todn, tin hoc, phap ludt, hoi nhdp kinh &
quoc 1€, viin h6a xa hoi, cong nghé v mo1 tnidng, thirgng
hiéu va s& hitu tri wé cin dat mic diém khs (3.81-4, '44
diém). Két qua khio sit ctia tic gia cho (hay nhém
thic nay dat 1y [€ dbng thudn 1ir 44,4% dén 74,5% v 1a
nhém ki€n thife quan trong doi véi v tr{ gidm doe.
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Ve ki ning

Hau hét yéu ciu vé k¥ ning cin dat mic diém (6t
(4.23-497 d|em) Trong do, nhu’ng k§ ning ty nhan thic
vara quyu dinh, ky nan 2ia0 ti€p, ky nang kiém sodt,
k¥ nang gidi quyét vin de ky niing quin ly sw thay asi
lia nhém k¥ ndng ¢6 yéu ciu can dat mitc diém 151 (4,55-
4.97 di€m) va la nhém ky ning dudc dénh gid 1a rat
quan trong. Khao sat cho lhay, nhém ky ning w nhéin
thifc vi ra quyel dinh (c6 1y 1& dong thuén 14 96%), ky
n.mg giao nep (87%), ky niing gidi quyét van dé (86%)
dong y kién la nhu’ng nhém ky ning quan trong nhit
cin c6 ddi va vi trf g1dm déc twong lai. Nhimg nhém
ky nang, gom: k¥ nang 120 1ap nhém 1am viée, ky néng
1ao dong Iifc cho nhan vién, k¥ niing 13p k& hoach va ky
ning qu.m ly miu thudn I3 nhém ky niang quan trong,
bi yéu cdu vé nhom ky niing nay 12 1ir 3 45 4,46 diém.

vé pllam chdt

Yéu ciu vé& nhém pham chit quy&t dodn, thich nghi v)
ing bién, nung dong tam nhin, Sung 120, mao hi€m cin
dal mic diém Icl (4,52-4,77 diém). Kho st cho thdy,
phém chat quyt.l dodn, niing ddng. Iam nhin, sdng tao 12
nhiing Pham chat dugc danh gid 1a rit quan I:mng (trong
d6, pharo chit quy&t doin 12 88,5%, pham chét tam nhin
12 85.6% va niing ddng chi€m 81,7%). Nhimg pham chit
trén duce mét sb gidm ddc danh gid ring, $& tao nén dugc
nét riéng, dot phé va sy doc ddo cho doanh nghiép.

Nhém pham chit kién nhﬁn lung quyétiam, phong
cidch 12 nhém phim chét yéu ciu dé 1rd thanh gidm déc
DNNVV cén dat mic diém kha (3,54-3,92 diém) va §
mic d§ quan trong. Nhém Pham chit nay chiém ty 1&
1l 56,6%-77,3% dong y kién.

Thyc trang chit lugng doi ngia CBQL DNNVV

Vé kién thitc

Theo k&t qud khéo sit, nhém kié&n thite cia doi ngu
CBQL dugce ddnh gié con y&u d6 13 ki&n thite vé ngoai
ngit, k& todn, lhue chién lude kinh doanh, hai nhap
kinh t€ quéc (&, cng nghé va méi trudng, thuong hiéu
v s§ hitu trf wé. Trong d6, kién thic vé hoi nh":p kinh
1€ quéc 1€ va ngom ngt 12 rhom cé s6 diém thip nhat,
lan lugt 13 2,02 diém va 2, 06 diém. Diéu nay 1 do do
wdi CBQL con tré, mét s3 lifa wéi ¢ kinh nghiém,
khd niing (i€p thu cao, cip nhit thdng tin nhanh nhay,
nhung khong nhiéu ngudi trong ho quan tam dén
ki€n thie vé hi nhap kinh & quéc (€, bdi ho cho ring.
nhimg kién thic d6 khong tic déng nhidu dén cdéng
viée ctia ho va doanh nghiép ciing it cip nhat thong tin
vé ki€n thic ndy cho CBQL, nén kién thitc ndy ted nén
khong con phil hop nita (82% gidm ddc déng y klén)

Nhém kién thifc dat mitc diém trung binh, bao gbou:
un_hoc, phdp ludt va quan hé cong ching (2,68-2,77
dlcm) CBQL ¢6 thé sit dung tin hoc vin phong. nhung
€ sit dung mét cdch thanh thao cic phin mem g dung
cho hoat dong san xuat, kinh doanh thi s& Iugng nay
cbn han ché (c6 70% gidm ddc cho riing, un hoc cia ho
con y&u). Pic biét, nerng ki€n thife phip ludt lién quan
dén DNNVV, nhiing chmh sdch hd trg cia Nha nudc
cta Tinh va nhifng quyen ldi clia ngud lao ddng, thi rit
it CBQL chiu khé tim hiéu. Theo két qué khdo sit, c6
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khodng 62% gidm ddc danh g1 ki€h thie
phép luat cua CBQL con y
Trong s§ nhém kign thic dat dién
trung binh, th kién thic vé phdp luat,
quan hé cong ching 12 nhiing kién \hu’C
vin dugc dénh gid 151 hon kién thic vé
tin hoc. Kién thic vé phip ludt 24p 0,04
1in (46 léch chuﬁn) ki&n thite vé quan
hé cong Chiing gdp 0,11 lan. Mot trong
nhimg nguyén nhan quan trong lam cho
khéi )uen thie cfia CBQL con thdp 1a do
ban than chua chii dong nang cao kién
thic va ciing chua nhén thifc dugc tdm
quan trong cha ki€n thic d8i v6i CBQL.
Vé ky nang
Theo khio s4t vé ky ning cua doi ngi
CBQL, nhém ky ning lap k€& hoach, ky
nang giao ti&p, ky ning 120 1ap nhém lam
viéc, ky nang kiém sodt, ky ning quan Iy
sy thay ddi, ky nang ngu quyét van dé, ky
nang quan Iy mau thudn 1a nhng k¥ ning
dugce dinh glé dat mic diém trung binh
(2.72-2,92 di€m). CBQL 1am viéc & doanh
nghiép nha nudc dam quyét nhimg van 4
phit sinh tai doanh nghleg nhiéu hon, nén
k¥ nang gldl quy&t vin dé duge rén luyen
trong thyc t€, do d6 k¥ nang nay cla ho 15t
hon cic doanh nghiep ngoai qué'c doanh.
Tuy nhién, hdu hét k§ nang gidi quyét vin
@& ciia ho ft duge 151 luyén nhidu, ho kha
ling ring khi phat sinh vén dé va chd §
kién cla cip tén (c6 60. 78% gmm a8
dénh gid ky néing nay con y&u va kém).
Ky nang giao tiép cua CBQL ciing it
han ch&. CBQL. chu y&u giao ti€p trong
doanh nghiép, vi thé s& lugng CBQL
c6 o hd1 ti€p can thyc t& d€ rén luyén
ky ning giao ti€p con it. C6 54,90.%
gidm ddc cho ring, k§ ning giao ép
cha CBQL chi dat mdc y&u va kém va
24,12% CBQL ciing cho rE’mg nhu vy.
Trong nhém ky ning cda CBQL dat
mifc trung binh, thi l\y nang lap k& hoach,
k¥ ning gmx quyét van dé, ky ning quan
1y mau thudn dugc ddnh gia ld ky ndng
15t hon 50 v6i ky ning giao uep, ky nidng
quén ly sy thay d&i, k¥ ning tao 1p nhém
lam vigc, ky nang ki€m soit. Cu thé, ky
ning lap k& hoach vi ky n ning g,;il quyét
vin dé gip +0,07 lin (so vg; 6 léch
chuin), ky nang quin i miu thuin gdp

+0,15 1an. Nguyén nhan 13 do CBQL it
dugc 13i luyén. trdi ngh:i trong thue (€
cdng viéc, ban than ho . "\GEg W tao
cho minh cohgi duere oy
niing d6 trong thyc 1€ ¢ Juin Iy
Vé phdm chét :
Theo k&t qué khio si hit edia

“rbio



4oingid CBQL pham chat ning dong (3, 65
diém), phdm chét kién nhin (3,58 d:ém)
va phong cdch (3, 55 diém) 12 nhimg pham
chat dudc ddnh gi4 1 kha cia CBQL. Tuy
nhién, ty 18 gidm dée ddnh gid vé chc pham
chit wén cha CBQL cdn yé&u va kém vin
chigm ty 1& khong nhé (chi€m 44,48%).

Nhém pham chét duge ddnh gid chi
dat di€m trung binh 12 shém phim chat
quy€l dodn, thich nghi va ing bi€n, tAm
nhin, séng tao, mao hi€m va long quyét
tam. Trong d6, phim chdl quyét dodn
cla CBQL duoe dénh gi4 dat 3,14 diém.
Viéc thigu quyel do4n d3 dnh hudng dén
tugu qui ca ky ning gidi quyét van dé
lam cho ky néng ndy chufa dat so véi yeu
cdu. Hiu hét CBQL it c6 quyén quyel
dinh trong cdng tdc quan Iy, nhdl i

doanh nghiép ngoii nha nudc, nén pham
chit quy&t dodn chi dat mic diém yé&u
(theo 33,33% gidm d&c d4nh gid).

Ciing theo két qud khdo sdt, trong nhém
phﬁm chiit dat mifc trung binh chi 6 phim
chilt long quyel tam +0,05 (so v6i dO lech
chudn) ta phim chit dugc dnh gid | 15t han
so véi nhimg pham chat khdc. Phim chat
timnhin 12 -1,22 Jan (s0 véi d6 1éch chudn)
vA phim chit mao hiém 12 -1,03 1n va 1a
nhiing phdm chalt duge d4nh gid y&u han so
v6i nhém pham chét ciing nhém.

Khoang céch ki€n thiic, ky niing va
phﬁm chAl hién Ial ciia ddi ngi CBQL
so véi yéu clu cita vi tri gidm d8c

Ve kién thitc

K&t qud nghién cu cho thy, klen
thrc hién 1ai cia CBQL so véi yéu cau
cin ¢ di vé1 vi trf gidm d8c DNNVV
cdn han ché, bdi khoéing cich gnra diém
iung binh ki€ thic hién tai cia CBQL
vh diém trung binh kién thic theo yéu
ciu con tong d6i xa. Khdo sdt cho thay,
nhém chn thiic ¢6 khodng cich xa so v6i
yéu cdu, d6 12: thué c6 khoﬁng cdch Ta
2,46 an; hoi nhap kinh 1€ quéc 1€ 12 2,12
lan; quan hé céng chiing 12 2,01 14n; chién
luge kinh doanh 13 2 34 1an. Khai ki&n
thifc dat so véi yéu cdu chi ¢c6 marketing
12.0,4 13n; van héa xa hai 12 0,38 I4n.

- —TAILIEU THAM KHAO

V8 kj nang

Trong nhdm cic ky nbng ol CBQL thi ky ning co
khodng cich gan véi yéu ciu cuu vi tri gidm ddc chi
€6 ky ning nhan thic va ra quyét dinh va ky nang tao
1ap nhém Jam viée (0.8 1an), con cdc ky ning khic c§
khoéng cich kh4 xa so véi khoﬁng cdch trung binh, nhur
ky nidng kiém sodt (2,11 lan) k¥ ndng glao uép (2 13
lﬁn) Nhing ky nang giao 1iép, ky ndng gidt quyel van
dé. k¥ nang kiém so4t, ky ning quin 1y sif thay d6i. ky
nang tao déng lyc cho nhan vién 1A nhitng k§ niing duge
dénh gid 1a c6 khodng cdch khd xa so v61 khodng cach
trung binh, tifc 13 nhém y&u nhat cin duge dAo t1ao, béi
du’dng Trong d6, ky ndng glao 1i€p va k§ nang kiém sodt
1an fuot Ja 0 74 1an vi 0,67 1an (so v6i d6 1&ch chudn) 1A
k¥ néng cn uu tién dio tao, bbi dudng cho CBQL.

vé plmm chat

Theo k&1 qui diéu tra, khoang cdch vé phdm chat
ciia CBQL con kh4 xa so yéu cau ciia vi tri glam dée,
phim chat c6 khodng cich 24n nhit la phnm chit phong
céch (0,02 1dn) va 1dng quyét tam (0,32 13p). Ngoat ra
nhifng phim chit khdc, nhu: tdm nhin (2, 23 tan), sdng
tao (1,57 1an), mao hlém (1,67 lan) quy&t doén (1,75
lan), thich nghi va ng bién (1,7 14n) day 1a nerng pham
chit cé khoang cich n.rdng d3i xa so v8i yéu cau. Dxeu
46 cho lhay phim chat hién tai cda CBQL phit rién
con chim vi cera d4p ing duge yéu ciu dit ra, . Trong
dé, pham chat tdm nhin, quyex dodn 12 nhitng pham chat
y&u nhit so v6i nerng pham chat khic, pham chit tim
nhin gdp +1,4 lan (so vd| a6 1éch chudn), g&p +0.91 1in
d6i vdi pham chit quy&t dodn, Nhifng nhém phqm chat
y&u khée, nhur: thich nghl va ng bién gip +0,52 1an (so
v6idd lech chuan); pham chit mao hiém gdp +0.49 1an:
va pham chat sang 120 1a +0,37 1an.

KET LUAN VA MOT 6 DE XUAT

K&l qua nghién citu cho thdy, ki€n thitc, k¥ ning,
phim chit hién tai cia doi ngd CBQL trong DNNVV
tinh Nam Binh cdn rt y€u. Do d. bén canh viée tr hoc
tip ning cao trinh d6 bin than CBQL cic DNNVV
can chii trong trong cong tic dao tao, bdi dudng CBQL,
ddng thyi tao mbi m!dng 1Am viéc cong biing, thudn Igi
cho sy phat (nen clia CBQL

Ngo.\l ra, vé phia cdc cd sd ddo tao trén dia ban
Tinh cAn ddm bio cg sd vit chat, trién khai cic khéa
d2o 1a0 thudng xuyén, tuyén lruyen givip nhiéu CBQL
€6 thé tham gia khéa hoc ddy di d€ ning cao nang huc
cia CBQL.O
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