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doi ngu can bo quan ly DNNVV 
tmh Nam Dinh 

* PHGNG TH! MY LINH" 

Tom tat 
Nghiin cffu ddnh gid chdt lUffng dgi ngu cdn bg qudn ly (CBQL) doanh nghiep nho vd vffa 
(DNNW) tinh Nam Dinh ve kien thffc, ky ndng vd phdm chd't, tgo lien de dixdy dung doi ngu 
kecdn co chdt lUffng, cd ldi ndng, tri tui vd sffc sdng tgo. Kit qud khdo sdt cho thdy, chdt lUffng 
dgi ngu CBQL DNNW tinh Nam Dinh hien nay con rd't yeu. Tffdd, bdi vie't de xudt mgt so' gidi 
phdp nhdm ndng cao ndng lUc cua dgi ngu CBQL ndy. 

Ttf khoa: cdn bg qudn ly, doanh nghiep nhd vd vffa, chd't lugng 

Summary 
This research assesses the quality of managemeni staff's in Nam Dinh-based SMEs in terms of 
knowledge, skills and qualities, creating a basis to develop future managers with high quality, 
talent, intellect and creativity. The results show that the quality of management staffs in Nam 
Dinh-based SMEs stays inferior, which needs a number of solutions to improve. 
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GIOI THIEU 

CBQL cap trung va cap tha'p (gpi 
chung la CBQL) la nhtfng ngtfdi lao dgng 
trtfc tie'p tai doanh nghiep va co kinh 
nghidm lam cong tac quan ly day se la 
nguon nhan life giam doc co chat Itfdng 
cao dap tfng yeu cau dat ra cua nen kmh 
te thi trtfdng. Nhan thtfc rd vai tro cua 
dpi ngu CBQL nay, tac gia da tten hanh 
nghidn ctfu thtfc trang ve kien thtfc, ky 
nang va pham chat cua dpi ngu CBQL 
DNNVV tmh Nam Dinh. Ttf do, danh gia 
chat Itfdng hien lai cua dgi ngu nay so vdi 
yeu cau dat ra. Day chinh la cd sd de xay 
difng nguon nhan Itfc giam dd'c chat Itfdng 
cao cho cac DNNVV tinh Nam Dinh. 

PHUtfNG PHAP NGHIEN CLfU 

Bi tien hanh thu thap dtf lieu cho 
nghien ctfu, tac gia da xay dtfng bang hdi 
gom 2 phan: Phan 1: Yeu cau theo mtfc 
diem can dat dtfdc (5 diem: to't; 1 diem: 
yeu) ve kie'n thtfc, ky nang va pham cha't 
doi vdi vi tri giam dd'c DNNVV; Phan 2: 
Danh gia mtfc diem (5 diem: td't; 1 diem: 
yeu) ve kie'n thtfc, ky nang, pham chat 

hi6n tat cua ddi ngu CBQL; danh gia khoang each 
nang Itfc hien tai cua doi ngu CBQL ve kie'n thtfc, ky 
nang, pham chat so vdi ydu cau cua vi tri giam dd'c 
DNNVV. Trong so' 150 bang hdi gtfi di khao sat dgi 
ngu CBQL va giam dd'c lam vide tai cac DNNVV trdn 
dia ban tinh Nam Dinh, thi 106 bang hoi thu ve cd gia 
tri stf dung. Khao sat dtfdc thtfc hien trong nam 2019. 

KET QUA NGHIEN CLfU 

Y6u c^u can co dd'i \ri\ vi tri giam dd'c DNNVV 
Ve kie'n thffc 
Nhtfng kie'n thtfc marketing, chie'n Itfdc kinh doanh, 

quan tn nhan stf, thue va quan he cdng chung la nhdm 
kie'n thtfc can dat mtfc diem td't (4,5-4,8 diem) va la nhdm 
kid'n thtfc ra't quan trong dd'i vdi vi tri giam dd'c. Khao sat 
ctia tac gia cho tha'y, kid'n thtfc ve marketing, quan he 
cdng chtfng va kid'n thtfc thud' la nhtfng kie'n thtfc cd ty le 
d6ng thuan cao nha't, chid'm lan Itfdt la 98,9%, 95% va 
93,2%; kien thtfc ve chie'n Itfdc kinh doanh va quan tri 
nhan stf cung cd ty le nhat tri cao d^t 89,2% va 79,9%. 

Cdn yeu ciu dd'i vdi nhtfng kie'n thtfc cdn lai, nhtf:̂  
ngoai ngtf, kd'toan, tin hgc, phap ludt, hdi nhap kinh te' 
qud'c te', van hda xa hdi, cdng nghd va mdi trtfdng, thtfdng 
hieu va sd htfu tri tue c§n dat mtfc diem kha (3,81-4,34 
diem). Ke't qua khao sat cua tac gia cho thay, nhom kid'n 
thtfc nay dat ty Id ddng thuan ttf 44,4% de'n 74,5% va la 
nhdm kie'n thtfc quan trong dd'i vdi vi tri giam dd'c. 

"TS., Trtfdng Dai hpc Lao dong - Xa hpi 
Ngay nhdn bdi: 23/09/2019; Ngay phdn bien: 21/10/2019; Ngdy duyel ddng: 23/10/2019 
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Ve ky ndng 
Hau he't ydu cau ve ky nang can dat mtfc di^ra td't 

(4,23-4,97 diem). Trong dd, nhffng ky nang ttf nhan thtfc 
va ra quye't dinh, ky nang giao tie'p, ky nang kiem soat, 
ky nang giai quye't van de, ky nang quan ly stf thay ddi 
la nhdm ky nang cd yeu cau can dat mtfc diem td't (4,55-
4,97 diem) va la nhdm ky nang dtfdc danh gia \k rS't 
quan trgng. Khao sat cho tha'y, nhdm ky nang ttf nh^n 
thtfc va ra quye't dinh (cd ty Id dong thuSn la 96%), ky 
nang giao tiep (87%), ky nang giai quyd't van de (86%) 
dong y kid'n la nhtfng nhdm ky nang quan trpng nha't 
can cd dd'i vdi vi tri giam dd'c ttfdng lai. Nhffng nhom 
ky nang, gdm: ky nang tao lap nhdm lam vide, ky nang 
tao dOng lu'c cho nhan vien, ky nang lap ke hoach va ky 
nang quan ly mau thuan ia nhdm ky nang quan trpng, 
bdi yeu c^u v^ nhdm ky nang nay la ttf 3,45-4,46 diem. 

Ve phdm chdt 
Yeu cau ve nhdm pham chat quye't doan, thich nghi va 

tfng bid'n, nang ddng, tim nhin, sang tao, mao hiem cin 
dat mtfc diem tdt (4,52-4,77 did'm). Khao sat cho thay, 
pham chat quye't doan, nang dgng, tam nhin, sang tao la 
nhffng pham cha't dtfdc danh gia la rat quan trgng (trong 
dd, ph^m chat quye't doan la 88,5%, pham chat tam nhin 
la 85,6% va nang ddng chie'm 81,7%). NhiShg pham chat 
trdn dtfdc mdt sdgiam dd'c dinh gia rang, se tao nen dtfdc 
net rieng, dot pha va stf ddc dao cho doanh nghidp. 

Nhdm pham chat kidn nhan, long quye't tam, phong 
each la nhdm phim chat yeu clu de trd thanh giam dd'c 
DNNVV can dat mtfc diem kha (3,54-3,92 diem) va d 
mtfc dp quan trpng. Nhdm phS'm chat nay chid'm ty le 
ttf 56,6%-77,3% dong y kien. 

Thtfc trang chS't Itfgfng dgi ngu CBQL DNNVV 
Ve kie'n thUc 
Theo ke't qua khao sat, nhdm kie'n thtfc cua dpi ngu 

CBQL dtfdc danh gia cdn yd'u dd la kie'n thtfc vi ngoai 
ngff, ke' loan, thud', chid'n Itfdc kinh doanh, hgi nhap 
kinh te' qud'c te', cdng nghe va mdi trtfdng, thtfdng hidu 
va sd htfu tri tud. Trong dd, kie'n thtfc ve hdi nhap kinh 
te qud'c td' va ngoai ngtf la nhdm cd so' diem tha'p nha't, 
lan Itfdt la 2,02 diem va 2,06 did'm. Dieu nay la do do 
tudi CBQL con tre, mgt so' Itfa tudi cd kinh nghiem, 
kha nang tie'p thu cao, cap nhat thdng tin nhanh nhay, 
nhtfng khdng nhieu ngtfdi trong sd' hg quan tam de'n 
kie'n thtfc ve hdi nhap kinh te qud'c te, bdi hp cho rang, 
nhffng kie'n thtfc dd khdng tac ddng nhieu de'n cdng 
vide cua hg va doanh nghiep cung it cap nhat thdng tin 
ve Idd'n thtfc nay cho CBQL, nen kie'n thtfc nay trd nen 
khdng cdn phu hdp ntfa (82% giam dd'c ddng y kien). 

Nhdm kid'n thtfc dat mtfc diem trung binh, bao gdm: 
tin hoc, phap luat va quan he cdng chung (2,68-2,77 
diem). CBQL cd the stf dung tin hpc van phdng, nhtfng 
de stf dung mdt each thanh thao cac phan mem tfng dung 
cho hoat ddng san xua't, kinh doanh, thi so' Itfdng nay 
cdn han che (cd 70% giam dd'c cho rang, tm hpc ctia hg 
cdn yd'u). Dac biet, nhtfng kie'n thtfc phap luat iien quan 
de'n DNNVV, nhffng chinh sach hd trd cua Nha ntfdc, 
cua Tinh va nhffng quyen ldi cua ngtfdi lao ddng, thi ra't 
it CBQL chiu khd tim hieu. Theo ke't qua khao sat, cd 

khoang 62% giam dd'c danh gia kidn thtfc 
phdp luat cua CBQL cdn yen. 

Trong sd' nhdm kie'n thtfc d^t diem 
trung binh, thi kie'n thtfc ve phap luat, 
quan hd cdng chung la nhtfng kien thtfc 
vin dtfdc danh gia td't hdn kie'n thtfc ve 
tin hoc. Kid'n thtfc ve phap iuat gSp 0,04 
lan (dp lech chua'n), kien thtfc ve quan 
he cdng chiing gS'p 0,11 ISn. Mdt trong 
nhffng nguydn nhan quan trgng lam cho 
khd'i kie'n thtfc ciia CBQL cdn tha'p la do 
ban than chtfa chu ddng nSng cao kie'n 
thtfc va cung chtfa nhan Ihtfc dtfdc tam 
quan trong cua kid'n thtfc dd'i vdi CBQL. 

Ve ky ndng 
Theo khao sat v^ ky nang cua dpi ngu 

CBQL, nhdm ky nang lap kd' hoach, ky 
nang giao tie'p, ky nang tao lap nhdm lam 
vide, ky nang kiem soat, ky nang quan ly 
stf thay doi, ky nang giai quyd't vS'n di, ky 
nang quan ly mSu thuan la nhOiig ky nang 
dtfdc d^nh gia dat mtfc di^m trung binh 
(2,72-2,92 di^m). CBQL Iam vide d doanh 
nghiep nha ntfdc dam quyd't nhffng van de 
phat sinh tai doanh nghidp nhieu hdn, ndn 
ky nang giai quyet van de dtfdc ren luyen 
trong thtfc td', do do ky nang nay cua hg td't 
hdn cic doanh nghiep ngoai qud'c doanh. 
Tuy nhien, hiu hd't ky nang giai quye't vS'n 
de cua hg it dtfdc tdi luyen nhieu, hp kha 
lung tung khi phat sinh vSn de va chd y 
kid'n eua cap trdn (cd 60,78% giam dd'c 
danh gia ky nang nay cdn yd'u va kem). 

Ky nang giao tid'p cua CBQL cung ra't 
han che'. CBQL chu ye'u giao tid'p trong 
doanh nghidp, vi thd' sd' Itfdng CBQL 
cd cd hdi tid'p can thtfc te' de ren luyen 
ky nang giao tie'p cdn it. Cd 54,90,% 
giam ddc cho rang, ky nang giao tie'p 
cua CBQL chi dat mtfc ye'u va kem va 
24,12% CBQL cung cho rSng nhtf vay. 

Trong nhdm ky nang eua CBQL dat 
mtfc trung binh, thi ky nang lap ke'hoach, 
ky nang giai quyd't va'n de, ky nang quan 
ly mSu thu3n dtfde dSnh gia la ky nang 
td't hdn so vdi ky nSng giao tid'p, ky nang 
quan ly stf thay doi, ky nang tao lap nhdm 
Iam viec, ky nang kiem soat. Cu the', ky 
nang l |p kd'hoach v& ky nang giai quyet 
van^de gap +0,07 lan (so vdi dd lech 
chuan), ky nang quan ly niau thuin gap 
-i'0,15 lan. Nguydn nhan ia do CBQL it 
dtfdc tdi luyen, trai nghiem trong thtfc td' 
cdng vide, ban than ho r -hdng ttf tao 
cho minh cd hdi dtfdc re 
nang dd trong thtfc td' cc 

Ve phdm chdt 
Theo kd't qua khao sar 

nhffng ky 
quan ly. 
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dpi ngii CBQL, ph^m chat nang ddng (3,65 
diem), pham chat kien nhin (3,58 diem) 
va phong each (3,55 diem) la nhOhg pham 
chSt dtfdc danh gid la kha cua CBQL. Tuy 
nhien, ty le giam dd'c danh gia v^ cac pham 
chat trdn cua CBQL cdn yeu va kem vin 
chie'm ty Id khdng nhd (chid'm 44,48%). 

Nhdm phim cha't dtfdc danh gia chi 
dat diem trung binh la nhdm pham chat 
quyet doan, thich nghi va tfng bie'n, tam 
nhin, sang tao, mao^hie'm va ldng quyd't 
tam. Trong dd, pham chS't quyd't doan 
cua CBQL dtfdc danh gia dat 3,14 diem. 
Viec thie'u quye't doan da anh htfdng dd'n 
hieu qua cua ky nang giai quye't va'n de 
lam cho ky nang nay chtfa dat so vdi ydu 
cau. Hau he't CBQL it ed quyen quyet 
dinh trong cdng tac quan ly, nha't la 
doanh nghiep ngoai nha ntfdc, nen pham 
chat quye't dodn ehi dat mtfc die'm ye'u 
(theo 33,33% giam ddc ddnh gia). 

Cung theo kd't qua khao sat, trong nhdm 
pham chat dat mtfc trung binh chi ed pham 
chat ldng quyd't tam +0,05 (so vdi dp lech 
chuan) la pham chat dtfdc danh gia tot hdn 
so vdi nhung pham chat khac. Pham chat 
tam nhin la -1,22 Ian (so vdi do lech ehuin) 
va pham chat mao hiem la -1,03 lan va la 
nhiing phim chat dtfdc danh gia yd'u hdn so 
vdi nhom pham chat ciing nhdm. 

Khoang each kid'n thu'c, ky nang va 
phSm chS't hien tai cua ddi ngii CBQL 
so vdi yeu c^u cua vi tri giam dd'c 

Ve kiin thffc 
Ke't qua nghidn ctfu cho tha'y, kid'n 

thtfc hidn tai cua CBQL so vdi yeu cau 
can cd dd'i vdi vi tri giam dd'c DNNVV 
cdn han che, bdi khoang each giffa diem 
trung binh kie'n thtfe hien tai cua CBQL 
va diem trung binh kie'n thtfc theo yeu 
cau cdn ttfdng ddi xa. Khao sat cho tha'y, 
nhdm kid'n thtfc cd khoang each xa so vdi 
yeu clu, do la: thud' cd khoang each la 
2̂ 46 lan; hdi nhap kinh td' qud'c td' la 2,12 
iln; quan he cdng chung la 2,01 lan; chid'n 
Itfdc kinh doanh la 2,34 iln. Khdi kid'n 
thtfc dat so vdi yeu cau chi cd marketing 
la 0,4 Iln; van hda xa hgi la 0,38 iln. 

Ve ky ndng 
Trong nhdm cac ky nang ciia CBQL, thi ky nang cd 

khoang each gan vdi ydu clu cua vi tri giam dd'c chi 
CO ky nang nhan thtfc va ra quye't dinh va ky nang tao 
lap nhdm lam viec (0,8 lan), cdn cac ky nang khac cd 
khoang each kha xa so vdi khoang each trung binh, nhtf-
ky nang kiem soat (2,11 iln), ky nang giao tid'p (2,13 
lan). Nhu'ng ky^nang giao tid'p, ky nang giai quyd't van 
de, ky nang kie'm soat, ky nang quan ly stf thay dd'i, ky 
nang tao ddng Itfc cho nhan vien la nhffng ky nang dtfdc 
danh gia la cd khoang each khd xa so vdi khoang each 
trung binh, ttfc la nhdm ye'u nhat cln dtfdc dao tao, hot 
dtfdng. Trong do, ky nang giao tid'p va ky nang kie'm sodt 
Ian Itfdt la 0,74 Ian va 0,67 iln (so vdi dd lech chuin) la 
ky nang can tfU tidn dao tao, bdi dtfdng cho CBQL. 

Ve phdm chdt 
Theo ke't qua di^u tra, khoang cdch ve pham cha't 

eua CBQL cdn kha xa so ydu cau cua vi tri giam dd'c, 
pham cha't cd khoang each gan nhat la pham chat phong 
each (0,02 lan) va ldng quyd't tam (0,32 lan). Ngoai ra 
nhtfng pha'm chCt khde, nhtf: tam nhin (2,23 iln), sang 
tao (1,57 iln), mao hiem (1,67 iln), quye't doan (1,75 
lan), thich nghi va ihig bie'n (1,7 lan) day la nhffng pham 
chd't cd khoang each ttfdng dd'i xa so vdi ydu clu. Dieu 
do cho tha'y, pham cha't hidn tai cua CBQL phat trid'n 
cdn chdm va chtfa ddp tfng dtfdc yeu cau dat ra. Trong 
do, pham chat tam nhin, quye't dodn la nhffng phim chat 
ye'u nhd't so vdi nhtfng phim cha't khde, pham cha't tam 
nhin gap +1,4 lan (so vdi dd lech chuan), gap +0,91 iln 
dd'i vdi pham chat quyd't dodn. Nhffng nhdm phim cha't 
ye'u khac, nhtf: thich nghi va tfng bie'n ga'p +0,52 lan (so 
vdi dd lech chuan); pha'm cha't mao hiem gap +0,49 lan; 
va pham cha't sang tao la +0,37 lan. 

KET LUAN vA MOT SO DE XUAT 

Ke't qua nghien ctfu cho tha'y, kid'n thtfc, ky nang, 
pha'm chat hien tai eua ddi ngu CBQL trong DNNVV 
tmh Nam Dinh cdn rat ye'u. Do dd, bdn canh vide ttf hgc 
tap nang cao trinh do ban than CBQL, cac DNNVV 
can chu trpng trong cdng tac dao tao, bdi dtfdng CBQL, 
d6ng thdi tao mdi trtfdng lam viec cdng bang, thuan ldi 
cho stf phat trie'n cua CBQL. 

Ngoai ra, ve phia cde ed sd dao tao trdn dia ban 
Tinh can ddm bao cd sd vat cha't, trien khai cac khda 
dao tao thtfdng xuydn, tuydn truyen giup nhieu CBQL 
cd the' tham gia khda hpe day du de nang cao nang life 
cua CBQL.a 
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