
Chat lu'ofng doi ngu can bo 
quan ly doanh nghiep xay di/ng: 
Phu'orng phap danh gia 
va thi/c trang cua Viet Nam 

D6 VAN PH^C" 
Tom tdt 
Nghien cffu dUffc thuc Men nhdm ddnh gid chdt lUffng doi ngu cdn bg qudn ly doanh nghiip 
xdy dung, thong qua khdo sdt cdn bg qudn ly tgi 5 doanh nghiep, do la: Tong Cong ty Thdnh 
An, Tong Cong ty 789, Tdng Cong ty 36, Cong ty cd phdn Song Dd - Thdng Long vd Cong ty 
cdphdn 482. Ke't qud cho thdy, chd't lUffng doi ngu cdn bg qudn ly doanh nghiip xdy dffng cdn 
thd'p, chua duffc ddnh gid cao. Tff do, bdi vie't de xudt mgt sd gidi phdp nham ndng cao chd't 
luffng dgi ngu cdn bo qudn ly trong cdc doanh nghiep ndy. 

Tii khda: chdt luong dgi ngu cdn bg qudn ly, doanh nghiip, xdy dung 

Summary 
This study is to assess the quality of management staffs in construction firms through a survey 
of management staffs in five enterprises, namely Thanh An Corporation. 789 Corporation, 36 
Corporation, Song Da - Thang Long Joint Stock Company and 482 Joint Stock Company. The 
results show that quality of the aforementioned staffs stays poor and is not highly appreciated. 
Based on the finding, the article proposes a number of solutions to improve the quality of 
management staffs in these businesses. 

Keywords: c/uallty of management staffs, business, construction 

GIOITHIEU 

Trong bd'i eanh bpi nhap qud'c te' trd tbanh mdt xu 
hifdng ehung cua tbdi dai, thi ehia khda eho sff thanh 
cdng cua mdi doanh nghidp chinh la ye'u to'con ngu'di. 
Trong dd, dpi ngu can bd quan ly chat lifdng eao la 
nguon ddng Iffe mang linh quye't dinh dd'i vdi sif phdt 
trien doanh nghiep ndi rieng va cua dd't nffdc ndi chung. 
Can bO quan ly cha't Iffdng cao la nhffng ngffdi cd nang 
Iffe, trinh dp ehuyen mdn eao, ludn hoan thanh cdng 
vide dffdc giao mpt each xua't sac nha't, sang lao va cd 
ddng gop thffc sff hffu ieh cho cdng vide. Dac bidt, dd't 
vdi cac doanh nghidp xay dffng, vide xay dffng dpi ngu 
can bd quan ly chd't Iffdng cao de dap ffng muc lieu, 
yeu eau dat ra trong tid'n irinh bdi nhap Id can thid't. 
Chinh vi vay, tac gia da nghien effu de xua't phffdng 
phdp danh gia chd't Iffdng dpi ngii cdn bd quan Iy trong 
doanh nghidp xay dffng de gop phan lao cac chua'n 
mffc cho vide ddnh gid, dao tao nang eao ttinh dd eho 
Iffc Iffdng nay. 

PHliONG PHAP NGHIEN CLfU 

De thffc bien nghidn effu, tae gia dd 
tid'n hanh danh gid cha't Iffdng dpi ngu 
can bd quan ly tai 5 doanh ngbiep xay 
dffng, bao gom: Tong Cdng ty Thanh An 
va Tong Cdng ty 789 thude Binh doan 
11 - Bp Qud'c phdng, Tong Cdng ty 36 
(Bd Quoe phong), Cdng ty co phan Sdng 
Da - Thang Long, Cdng ty cd phan 482 
trong giai doan tff ndm 2012-2017. 

Ve phffdng pbap danh gia cha't Iffdng 
dpi ngu can bd quan ly doanh nghidp 
xay dffng, tac gia dd thie't lap 2 tidu chi 
ddnh gia Iren cd sd sff dung phd'i hdp 
ke't qua danb gia tbeo so" lieu thd'ng kd 
vdi ke't qua ddnh gia iheo so' lieu dieu 
tra, khao sat; phd'i hdp cac ke't qua danh 
gid ve mat cha't Iffdng dtfdc dao tao theo 
thd'ng kd vdi chat Iffdng cong tac theo 
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di^u h-a, khao sdt; chuan so sanh la ket 
qua xin y kid'n ehuyen gia. Hat lieu ehi 
do la: 

Tieu chi 1: Chdt lUffng dUcfc ddo 
tao cua dgi ngd cdn bQ qudn ly doanh 
nghiap xdy diing, bao gdm: mffc dg ddp 
ffng phu hffp ve ngdnh nghe dUffc ddo 
tao vd mffc dg dap Ung phu hffp ve cdp 
d$ dUffc ddo tgo. 

Trong lieu chi nay, tac gia tdp trung 
danh gia d 2 ehi sd': 

- Chl sdl: Tac gia ldp trung danh gia 
ve ty Ie can bd quan Iy dffdc dao tao du 
cdc nganh ngh^ theo ydu cau (ddp ffng 
nhu clu v^ mat ngdnh nghe). 

Theo tdc gia, de dao tao difpc mot dpi 
ngu can bd quan ly cd ehat Iffdng cao, 
trffdc he't can chpn dffde cdc ffng vien ed 
dd nhanh nhay (tinh nbanb va nhay cam), 
nang khie'u cao (kha ndng nbSn bie'l va 
giai quyd't cac vd'n de phffc tap v^ mat 
quan be nhdn - qua) va dffde dao luyen 
(dao lao ed ban, hud'n luyen ky ndng) ky 
Iffdng nhd't ve quan Iy. 

0 cbi so' nay, tde gia quan tdm dd'n ty 
Ie dap ffng, phu bdp ve nganh ngbe dffdc 
dao tao (xae dinb so'diem dat cua doanh 
nghidp xay dffng d thdi di^m eu the). 
Thffe chd'i, ddy la danh gid cha'l Iffdng da 
du'dc dao tao chuydn mdn ve nganh nghe 
ky thudt chuydn nganh, khoa hpc, cdng 
nghe, thie't bi xdy difng va quan tri kinh 
doanh eua dpi ngu can bp quan ly doanb 
nghidp xay dffng. 

- Chi sd 2: Ty le (%) can bd quan 
Iy du'dc ddo tao dung trinh dp eiia ede 
nganh nghe theo yeu cau (ddp ffng nhu 
cau vl mat cd'p dd khoa hpc, cdng nghd 
xay dffng va quan tri kinh doanh tff dai 
hpe ird Ien). 

0 chi so' nay, ldc gia quan ldm dd'n 
mffc dd (%) dap ffng, phii hdp vl trinh do 
(cap dp) cbuyen mdn da dffdc dao lao. 
Thtfe cha't ddy Id phan dnh chd'i Iffdng 
chuydn mdn da dffde dao tao ve trinh dp 
ky thuat chuydn ngdnh, khoa hpc, cdng 
nghd xay dffng va quan tri kmh doanb tff 
dai hpc trd len. 

Tieu chi 2: Chdt Iffffng cong tdc cua 
d^i ngu cdn bg quan ly doanh nghiap 
xdy dffng. 

Chat Iffdng dpi ngu can bd quan Iy 
doanh nghidp xdy difng phai dffde the 
hien nhieu nhat d chd'i Iffdng Ibffe hien 
cae loai cdng vide quan 15' hoat ddng cua 
doanh nghidp xay dffng va bdi hidu Iffe 
quan Iy. Cd nhi^u each tiep eSn d^ nhdn 
bid't, danh gia cha't Iffdng edng tac quan 

BANG 1: TOM LtldC PHCTdNG PHAP DAtSH GlA CHGMG KET DINH LCTdNG 
CHAT LddNG DOI NGU CAN BO QUAM LY DOANH NGHIEP XAY DCIMG 

Chisd' 

1 Ty le (%) can bo quan 
15' da difcfc dao tao du cac 
nganh ngh^ theo yfeu cau 

2. TJ \t (%) cln b6 quan ly 
da difOc d^o tao dung cap 
do cac nganh nghe theo 
yeu cau til dai hoc trd len 

3, Chat lUdng quan ly theo 
khao sat 

Cach xac dinh 

So can bo quan ly du ca khoa 
hoc, cong nghe xay difng/Toan 
bo can bO quan ly x 100% 

So can b6 quan ly du ca khoa 
hoc, cong nghg xay dnng va quan 
tri kinh doanh tif dai hoc trd len/ 
Toan bo can b6 quan ly x 100% 

So' tinh huong, vS'n dl kip, tot/ 
Toan box 100% 

Chua"n 
so sanh 

Ty le {%) theo 
chuyen gia 

Ty le (%) theo 
chuyen gia 

TylS(%)iheo 
chuyen gia 

tfiida 

20 

20 

60 

BANG 2: KET QGA DANH GlA CHUNG KET DINH LddNG CHAT LCTdNG 
DOI NGU CAN BO QUAN LY DOANH NGHIEP XAY DClMG 

Chi s6' 

l .Ty]e(%)canb6quan 
ly da du'dc d&o tao du 
cac nganh nghi theo 
yeu ciu 

2 Ty le (%) can bo quan 
ly da duoc dao tao dUng 
cap do cac ng&nh nghe 
theo yeu c^u lit dai hoc 
trd len 

3. Chat lu'dng quan 1̂-
theo khao sat 

Cach xac dinh 

SQ' can bfl quan ly du ca khoa 
hoc, cflng nghe xay dtfng va 
quan tri kinh doanh/Toan b8 
can bo quan ly x 100% 

Sfl' can bo quan ly du c^ 
khoa hoc, cong ngh6 x3y 
du'ng va quan tri kinh doanh 
Ivf dai hoc trS Ifen/Toan ho 
can b6 quan lyx 100% 

So tinh huong, van de kip, 
tfl't/Toan bfl x 100% 

Cua doanh 
ngtii^p/Chuan 

so sdnh 

Ty le % theo 
chuyen gia 

Di€m cho/ 
Diem 
teTida 

20 

20 

60 

ly doanh nghiep xay diTng (chS't liTdng phan quan ly 
cua hoat d6ng doanh nghiep xay duTng), nhu: tiep can 
ttf phia phan cac chu'c nang, phan vi6c dtfdc thuc hien, 
hoan thanh t6't; tiep cSn ttf phia phan cic chiJc nang, 
phan vi6c dUOc thuc hien, hoan thanh chua tot; cich 
ti6'p cSn phoi hop. 

Theo tac gia, d6 danh gia chat lifdng cong tac cua 
doi ngu can bo lanh dao (quan ly chi6'n lUOc) va quan 
ly dieu hanh doanh nghiep xay dung c6 the tiS'p can 
theo each dac thii dd la, s& dung ket qua thong ke 
khong chinh thiJc, nhu'ng kha thu'c te' (ty 1 | nhiing 
ngudi trong cuoc am hig'u, tam huyS't). Cu the, la cac 
tieu chi: MiJc d6 bo 18 cO hoi, bat lUc trUdc cac v& 
de, tinh hu6'ng nay smh; Mile do cham tre trong giai 
quye't, x i ly cac van de, tinh huong nay smh; MiJc_d6 
sai lam khi giai quye't, xil ly cac van de, tinh hu6'ng 
nay sinh. 

Tren CO sd do, tac gia dUa ra bang tdm lUOc phUOng 
phap danh gia chung ke't dinh lUOng chat lUdng doi ngu 
can b6 quan ly doanh nghiep xay dUng nhU Bang 1 va 
Bang 2 
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BANG 3: KET QUA DANH GlA CHAT LddNG DOI NGU CAN B 6 QUAN LY 
TRGNG BINH CUA 5 DOANH NGHIEP XAY DdNG GIAI DOAN 2012-2017 

ChisS" 

l ,Tyle(%)canboquan 
1̂  da dnoc dao iao du cac 
nganh nghe theo yeu can 

2 Ty le (%) can bo quan 
ly da du'dc dao tao dung 
cap dfl cac nganh nghe 
theo yeu can 

3. Cha'l Incfng quan ly 
theo khao sat 

Tong di^m 

Cach xac diah 

So'canhoquan ly du ca ky 
thuat chuyen mon va quan 
tri kinh doanh/Toan bo can 
bfl quan lyx 100% 

So'can bo quan ly du ca cac 
chuyen nganh chuygn mon 
tiJ' dai hoc trS len/Toan bg 
can bo quan ly x 100% 

S6' tlnh hufl'ng, vS'n de bo 
IS, cham. sai td dang ke trd 
len/Toanbox 100% 

Cua 5 
doanh nghi&p 

viin th&ng/Tl>eo 
chuy&n ^ 

40/70 

22155 

8, 17,5,70/6. 
15,3,76 

Dilm cho 5 
doanh nghiap 
viin (hong/ 
mim t6'i da 

11/20 

10/20 

38/60 

59/100 

r^cjuoi t qu.' nghien cuu cua lac gia 

Nhu' vay, chat lifdng ngu can bo quan ly cua 
doanh nghiep xay difng difdc xe'p loai u'ng vdi tong 
diem, nhu sau: 

1. Ttf 75 diem den 100 diem: xep loai A (Loai A: Cha't 
lu'dng doi ngu can bg quan ly dap u'ng S mifc do cao). 

2. Tif 50 diem den 74 diem: xep loai B (Loai B: 
Chat lu'dng doi ngu cSn bo quan ly dap u'ng d mu'c do 
trung binh). 

3. Difdi 50 diem: xe'p loai C (Loai C: Chat hfdng d6i 
ngu can bo quan ly dap vJng cf mu'c do tha'p). 

KET QUA NGHIEN CLfU 

Ke't qua danh gia chat lifdng dot ngu can bp quan 
ly trung binh cua 5 doanh nghiep xay difng the hien d 
3 chl so', do la: ty le can bg quan iy da difdc dao tao du 
cac nganh nghe theo yeu c^u; ty le can bo quan ly da 
diTdc dao tao du cac nghe theo yeu cau ttf dai hgc trd 
\tn va chat lifdng quan ly. 

Bang 3 cho tha'y, cac chi so'danh gia chat lifdng dgi 
ngu can bg quan ly cua 5 doanh nghiep xay du'ng chi 
dat miJc diem trung binh. Cu the: Ty le can bg quan 
ly da du'dc dao tao du cac nganh nghe theo yeu cau 
dat 11/20 dilm; Ty Id can bg quan ly da difdc dao tao 
du cac nganh nghe theo yeu cau tir dai hoc trd len dat 

10/20 diem; Cha't It/dng quan ly theo 
khao sat dat 38/60 diem. 

Nhif vay, chat lifdng ngii can bo quan 
ly cua 5 doanh nghiep xay difng neu tren 
dat 59/100 diem, xep loat B, 

KET LUAN VA MOT SO DE XUAT 

Ket lugn 
Ket qua nghien cifu cho thay, trong 

giat doan hgi nhSp sau rgng vao kinh 
te quoc te, cac doanh nghiep xSy du'ng 
Viet Nam da nhan thu'c du'dc vai tro quan 
trong cua dgi ngu can bo quan ly. Mac 
du vay, cac doanh nghiep van con gap 
liing tung ve nhan thu'c cac khai nifim, 
phtfdng phap danh gia va giai phap nang 
cao chat lifdng cao d6i ngu can bo quan 
ly cho sy phat trien cua doanh nghiep. 

Trong giai doan 2012-2017, do dang 
trong qua trinh chuyen doi, nang life 
canh tranh chu'a cao, nen chat lifdng va 
cac ye'u to' hoat ddng, trong do co cha't 
lifdng quan ly, chat lu'dng doi ngu can b6 
quan ly cua doanh nghiep xay difng Viet 
Nam con tha'p. 

Mgt sdde xudt 
TiJf ke't qua nghien cu\i va dieu tra 

thifc te tai cac doanh nghiep xay difng, 
tac gia de xuat mot so' giai phap nham 
nang cao cha't lifdng dgi ngu can bg quan 
ly trong cac doanh nghiSp xay difng. Cu 
the nhif sau: 

Thff nhdt, can nang cao nang life cung 
nhu' trang bi them nhffng kien thiJc, ky 
nang phuc vu cong tac lanh dao, di^u 
hanh trong tinh hinh mdi. 

Thff hai, can thu'dng xuyen cap nh|it 
thong tin, dao tao, boi difSng kid'n thii'c, 
ky nang, cdng nghg quan ly hien dai cho 
can bg quan ly doanh nghiep xay dtfng. 

Thff ba. nang cao trinh d6 ngoai 
ngil, cong nghe thong tin do'i vdi can 
bp quan ly. 

Thff tu, xay difng dung cac tieu chi, 
chuan mifc cua can bo quan ly doanh 
nghiep xay dtfng chuyen nghiep trong 
thdi ky hoi nhap.G 
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