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ctia phong cach lanh dao

dén doi méi sang tao quy trinh

va két qua kinh doanh tai cac
doanh nghiép phat dién Viét Nam

Tém tht

v HONG TUAN'

Muc tiéu ciia nghién citu la kiém dinh tdc déng cia phong cdch lanh dao dén déi méi sdng
1g0 quy trinh va két qud kinh doanh trong cdc doanh nghiép phdt dién 1ai Viér Nam. Két qué
nghién citu cho thdy, phong cdch lanh dao c6 tdc djng tich cic dén di mdi sdng tao quy trinh

vit két qud kinh doanh.

Titkhda: phong cdch lanh dao, d6i mdi séng tao quy 1vinh, két qud kink doanh, céng ty phdt dign

Summary

This study is to assess the impact of leadership styles on process inmovation and business
results in power generation enterprises in Vietnam. The output shows that leadership style
creates a positive impact on process innovation and business results.

Keywords: leadership style, process innovation, business results, power generation companies

GI0I THIEU

Déi mdi sdng tao la qud trinh Jau dai
va phtic tap, do d6, nha lanh dao c6 vai
td vb cling guan trong, quyét dinh sy
thanh céng. Cdc nha lanh dao 13 ngudi
quy€t dinh doanh nghiép sé theo dudi
myc tiéu n3o, dinh hudng phdt trién ra
s20. Linh dao dnh hudng dé€n hanh vi
sdng tao cda ngudi lao ddng thong qua
cdc hanh déng c6 chi y ciia ho nham
kich thich tao ra cdc y tudng. Chinh vi
vdy, vidc nghién ctu téc ddng clha phong
céch 1anh dao d€n d8i méi sdng tao quy
wnh vi két qua kinh doanh c§ ¥ nghia
quan trong d8i vdi cdc doanh nghiép
phit dién Viét Nam hién nay.

€O SG LY THUYET VA MO HINH
NGHIEN c(u

Co'sd Iy thuyét

Avolio Bruce J, Bernard M Bass vi
Dong I Jung (1999) da chi ra 4 nhén t&
ciia phong cdch tinh dao bao gdm:

“Trudng Bai hoc Bién lyc

(1) St quan tdm dén timg cd nhan (Individualized
Consideration): La mite d6 ma cic nha Janh dao quan
tam dén nhu cau cda mbi ngudi theo ho, nha lanh dao
déng vai trd nhe mbt ngudli ¢8 vdn hay huin luyén
vién, ho ldng nghe m&i quan tdm vi nhu cdu clia ngudi
di theo.

(2) Kich thich trf 1ué (Intellectual Stimulation): LA
mifc 6 ma cdc nha lanh dao dit ra thach thic, ¢6 rii ro
va kich thich y xu'éng cia nhitng ngudi di theo.

(3) Truyen cdm himg (Inspirational motivation): La
mifc 4o ma cdc nha linh dao dua ra tdm nhin, diéu dé
hap din vi truyén cdm hlrng cho ngudi di theo.

(4) Su dnh luedng cd nhdn (Ideallzed mﬂucnce)
Thé hién nh lanh dao ¢6 dao ddc mAu muc, thim
nhuin niém wr hlo, su kinh trong va tin (wéng.

Nhiéu nghién cifu cho thiy, phong cdch lanh dao tic
4dng tich cye Aé&n d6i mdi sing tao (Howell v Avolio,
1993; Jung va cdng su, 2003; Eisenbeiss va cdng su,
2008). Lee YD va HM Chang (2006) da thuc hién
nghlen cifu vé m8i quan hé giita phong cdch lanh dao
v khd niing sang tao tat 10 doanh nghiép day cip dién
tar Bai Loan K&t qué nghu-:n cifu da chi ra riing, phong
céch truyén cim hing cha phong céch lanh dao s& phdt
huy khé niing sdng 120 trong nhan vién va dua ra khuyén
nghi ring, khd ndng sdng tao cfia nhén vién s& duge
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HINH: MO HINH NGHIEN c{fu bE XUAT

Phong cich lanh dao
- Sy quan tam dén nhén vién
- Kich thich tri tué

H1

- Truyén cam himg
- Sy anh hudng ca nhan

D3i moi sing
tao quy trinh

BANG 1: DANH GIA DO TIN CAY CRONBACH'S ALPHA
Cronbach’s .
L Cronbach’s Nof | Tiéu
Tén bién Alpha Based on
Alpha | g ndardized liems | 117 [chudn
Phong céch 810 Bi6| 12| 7
linh dao
D01 mdi sdng tao 874 880 9 7
quy trinh
Két qua 2
kinh doanh 860 860 7
—
BANG 2: PHAN TICH TUONG QUAN
GIUA 2 BIEN "LANHDAO" VA “DOIMOI”
Lanhdao Doimoi
Pearson Correlation 1 604"
Lanhdao  [Sig. (2-tailed) 000
N 94 94
Pearson Correlation 604" 1
Doimoi Sig. (2-taled) 000
N 94 94

’:‘, Correlation is significant at the 0.01 level (2-tailed).

VA BIEN “KETQUA™

BANG 3: PHAN TiCH TUONG QUAN GIITA BIEN “DOIMOI”

Doimoi Ketqua
Pearson Correlation 1 783"
Doimot Sig. (2-tailed) 000!
N 94 94
Pearson Correlation 783" !
Ketqua  [Sig. (2-tailed) 000
N 94 94

% Correlanon is significant at the 0.01 level (2-taled)

Nguon. Nghién e

118

fu cua lac gid

Két qua
kinh doanh

Nguén De

xudl cla tac gis

néing cao théng qua phong cdch phong
céch lanh dao cla déi ngil 1anh dao.

Nhidu nghién ciu thuc nghiém da
xem xét tic déng cha A& mdi sing tao
d€n két qud kinh doanh. K&t qud nghién
ctu cho thay, d6i méi sang tao 6 tc dong
tich cuc d&n két qu kinh doanh (Gunday
vi cdng sy, 2011; Nguyén Quée Duy va
Héng Tudn Vi, 2013). Mat s nghién ciu
khéc cho két qua trdi ngudc. Theo d6, d6i
mdi sdng tao c6 tdc déng khdng ddng ké
hofc khdng ¢6 tac ddng dén két qué kinh
doanh (Darroch, 2005). Riéng ddi v6i d6i
mdi sdng tao quy trinh, thi 81 mé6i séng
120 quy (rinh dnh hudng tich cuc dén két
qui kinh doanh cda 16 chidc (Hilman v
Kaliappen, 2014; Hilmu va cdng s, 2010).

Dua viio céc 1y thuy€t néi trén, téc gid
dé xust mé hinh nghién ciu tdc dong cda
phong csch lanh dao dén d8i mdi séng
tao quy trinh v két qua kinh doanh tai
cdc doanh nghiép phét dién & Viét Nam
nhv Hinh,

Cdc gia thuyé&t dwge dua ra nhu sau:

Gié thuyét H1: Phong céch lanh dao
tdc dong tich cyc dén d8i mdi séng tao
quy trinh.

Gid thuy€t H2: B8i mdi séng tao quy
Uinh tdc ddng 1y 1é thuin véi két qui
kinh doanh.

Phuong phdp nghien citn

Da liéu nghién citu dude thu thdp theo
phudng phip chon miu thuan tién trong
khodng (hdi gian 1y thing 06-12/2017.
Qué trinh thye hién nghién ctu di c6
110 bdng cau héi khio sit duge phit
ra vét d6i wong khio sii 12 ban gigm
ddc, trudng, phé cde phong/ban (nh: k§
thudt, sdn xudt lién quan dén hoat dgng
d6i mdi sding 120) & 415 doanh Inuhiép
phét dién tai Viét Nam. K¢ lh\.’xcbcuéc
khéo st. e gid thu duge 107 phan héi
W céic ddp vién, trong dé cé 94 bdng trd
131 hop 1. DT Nicu thu vé duge 1am 2ach
va phén tich bing phian méin spsg (Bai
viét sit dung cdch viér sg' 1)y, phén theo
chudn quéc 18).

R Dirbgo



BANG 4: PHAN TiCH HOI QUY "KETQUA" TREN CG SG BIEN "DOIMOI"

Coelficients*
U dardued Standardized
Mode! Coefficients Coefficients ' sig Collinearity Stanistics
B | Std.Errer Beta Tolerance VIF
(Constant) 453 275 1.647 103
!
Doimol 833 069 783 12074 000 1.000 1.000

a. Dependent Variable: Ketqua

BANG 5: PHAN TICH HOI QUY “DOIMOI" TREN €G S8 BIEN “LANHDAO"

i Coefficients*
L i di S .
Model Coefficients Coefficients ' Sig. Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) 1.464 346 4235 000
i
Lanhdao 607 084 604 7263 000 1.000 1000

2. Dependent Variable. Doimat

KET QUA NGHIEN c(U

K&t qud kiém dinh Cronbach’s Alpha

Kétqud §Bdng | chothdy, Cronbach’s
Alpha cia thang do “phong cdch linh
dao" 12 0.81 > 0.7, nghia 12 dat yéu ciu
vé d§ tin cdy. Nhu vdy, cdc cdu héi trong
bién “phong cich linh dao™ dude thiét
k€ chit ché va thang nhil, dwdc ngudi
1r3 16 hi€u ra.

Cronbach's Alpha cda thang do “D48i
mdi sdng (ao quy lrmh" 12 0.874 > 0.7,
nghia la dat yéu ciu v& do tin cay Nhu
viy, chic ciu hoi trong bién “BSi mébi
sing tao quy trinh” duoc thiét k€ chat
ché vi thdng nhal, duge ngudi trd 15
hiéu r3.

Cronbach’s Alpha cla thang do “Két
qud kmh doanh” 12 0.86 > 0.7, dat yéu
cdn vé g tin cdy. Nhu vdy, cc clu hér
Irong bién “K&l qua kinh doanh” duoc
1hi&1 k€ chat ché va thdng nhal, dudc
ngudi tra 16i hiéu rs.

Nhv vdy, thang do ctia 3 bi€n déu
d4m bdo d6 tin cay.

Phén tich tuong quan

Phan tich ntong quan gida 2 bién
“Lanhdao” v "Doimoi”

Ké&iqué & Bdng 2 cho thay, hé s6 wong
quan Peason r = 0.604 >0 cho thdy, sy
wong quan thudn gilta bién “Lanhdao”
vd “Doimoi” ¢6 ¢ nghia & mitc 1%, di
diéu kién d& phan tich bi quy. Két qua

Nguon. Nghién cdu cua tac gig

thé hién, phong cdch 1anh dao cang thé hién rd nét, thi
cang tic déng dén ddi mdi séng tao clia doanh nghiép.

Phdn tich numg quan gida bién “Doimoi” v bién
“Ketqua”

K&t qud & Bang 3 cho thily, hé s8 tuong quan
Pearson, r = 0.783 >0 cho Ihﬁ'y. sy twong quan thudn
gitra “Doimoi” va “Kelqun c6 y nghia § mic 1%, dd
didu kién phan tich héi quy. Két qua thé hién, doanh
nghiép phit dién cang d&i m6i séng tao, thi két qu
kinh doanh dat dudc cang cao.

Phan tich hoi quy

Phan tich héi quy “Ketqua™ trén co sé bién "Doimoi”

K&t qua cho ham hdi quy nhy sau:

Ketqua = 0.453 + 0.833*Doimoi

Nhu viy, két qui kinh doanh ciia doanh nghiép s&
cang cao khi doanh nghiép ti&n hanh di méi sdng tao
quy trinh cang nhidu. Diéu d6 cho thay, cdc nha lanh
dao doanh nghiép phdt dién nén quan tdm, déu w cho
vigc 8t mdi sdng 3o quy trinh trong doanh nghiép
A& nang cao higu qud sdn xuat, kinh doanh cho doanh
nghiép cia minh.

Phéntich hm quy “Doimoi” trén co' sé bién “Lanhdao”

TiY théng s6 lhong ké trong mb hinh hdi quy & B‘ing
5, phirgng trinh hdt quy €&n tinh clia 14c dong cda
phong cdch tanh dao dén ddi m6i sdng tao quy trinh va
k&1 qué kinh doanh tai céc doanh nghiép phat dign tai
Viét Nam sé c6 dang sau:

Doimoi = 1.464 + 0.607*Lanhdao

Duya vio mic y nghta théng ké cha timg bi€n va
k&1 qui vde lugng hé $8 tic dong cilla tirng nhin 16 cho
thdy, phong céch lanh dao c6 tdc dono tich cue dén déi
méi sédng (o quy Lrinh vé kél qua kinh doanh. Trong
d6, 1anh dao lifa chon cong nghé sén xudt phiy hgp dude
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chuyén giao, lﬁ'p dit wron gbi theo quy trinh nghiém
ngit cha nha cung dng thié€t bi. Nhitng thay déi ¢6 thé
dp dung trong hé théng thudng 12 nhiing thay déi nhd,
mang tinh cai tién, nhu: thay d&i ty 1& nguyén vat lidu
d4u vio, thay d8i thi€l bi di€u khién va phin mém didu
khién, 18i wu héa day chuyén thiét bi, c3i ti€n ning cao
ning suit thi€t bi..., nhung tit ¢4 nhitng d8i méi nay
chi€m mot phin khong I6n trong todn bo quy trinh van
hanh cia nha mdy. Vi vdy, mic db lanh dao cde nhd
mdy duge khio sdt rit quan tim dén van dé déi m6i dé
ndng cao niing sut, héu qua hoat dong, gidm chi phi,
nhung két qua kinh doanh dat duge chua cao (0.607).

KET LUAN VA MOT SO KIEN NGH|

P& nang cao ddi m6i sing tao quy trinh tir d6 tdc ddng
tich cye dén hoat dong kinh doanh thdng qua phong cich
lanh dao & cdc doanh nghiép phdl dién tai Viél Nam,
theo tdc gid, cAn ltu ¥ mdt s8 van dé nhu sau:

- Thic dfy phét trién thj trudng khoa hoc céng
nghé, tao 14p mé1 trudng cho hoat déng chuyén giao
cong ngh¢, du thio Luit Khuyén khich, ddu w
ngudn ngan sdch nhd nude danh cho hoat dong khoa
hoc, céng nghé va huy déng cdc ngudn vén hop
phdp khdc d€ phét trién t8 chic trung gian, ning

. TAILIEU THAM KHAO

cao nang lyc ngudn cung va ngudn cau
cdng oghe... . N

-gTag(? ra vin héa kbuyén khich va
khen thwdng cho sy d&i mdi. sdng 1o va
chip phin rii ro, khi d6 nhan vién méi
cdm thly dd an todn hay c6 sifc manh aé
& xuat, ing dung c4c § (udng méi.

- Ting cuding dao tao, nang cao trinh
a9 cho ddi ngil nhan vién. Khi nhén vién
c6 trinh dd méi Iam chi cdng nghé, wr
d6 thic dy d8i mdi sdng tao va k&t qui
kinh doanh cia doanh nghiép.

- Nang cao luc hip thy tri thic cho
nhin vién (¥ bén trong va bén ngodi
doanh nghiép thdng qua viéc tiép thu ti
thite @ cdc nha cung c&p thi€l bi, cdc nha
thau, cdc chuyén gia trong nganh, trao
d8i ndi bo céc don vi pbong/ban..

- Tang cudng su hop tdc, chia sé (i
thitc giifa cdc bd phan phdng/ban chic
ning trong ndi bd doanh nghiép.

- Piu v cdc ngudn luc d€ ddi méi
cdng nghé nhim ning cao chilt lugng sin
phdm, gidm chi phi sdn xudl, ning cao
ning lye canh tranh.0
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