
Tac dong 
cua phong each lanh dao 
den doi m6\ sang tao quy trinh 
va ket qua kinh doanh tai cac 
doanh nghiep phat dien Viet Nam 

va H6NG TGAN* 
Tdm tat 
Muc tiiu ciia nghien cihi Id kiem dinh tdc dgng cua phong cdch lanh dgo din doi mdi sdng 
tgo quy trinh vd kit qud kinh doanh trong cdc doanh nghiip phdt diin tgi Viit Nam. Ki't qud 
nghien cffu cho thdy, phong cdch ldnh dgo cd tdc dgng tich ciic de'n ddi mdl sdng tao quy trinh 
vd kit qud kinh doanh. 

Tff khoa: phang cdch ldnh dgo, doi mdi sdng tao quy trinh. ki't qud kinh doanh, cdng ty phdt dien 

Summary 
This study is to assess the impact of leadership styles on process Innovation and business 
results In power generation enterprises in Vietnam. The output shows that leadership style 
creates a positive impact on process innovation and business results. 

Keywords: leadership style, process Innovation, business results, power generation companies 

GlCfl THIEU 

Doi mdi sang tao la qua tnnh lau dai 
va phffc tap, do dd, nha lanh dao cd vai 
trd vd Cling quan trgng, quyd't dinh sff 
thanh cdng. Cac nha lanh dao la ngffdi 
quyd't dinh doanh nghiep se theo dudi 
muc tidu nao, dinh hffdng phat trien ra 
sao. Lanh dao anh hifdng de'n hanh vi 
sang tao cua ngffdi lao ddng thdng qua 
cac hanh ddng cd chu y cua hg nham 
kich thich tao ra cac y tifdng. Chinh vi 
viy, vide nghien cffu tac ddng cua phong 
each lanh dao de'n ddi mdi sang tao quy 
trinh va ke't qua kinh doanh cd y nghia 
quan trgng dd'i vdi cac doanh nghidp 
phat dien Viet Nam hidn nay. 

ca scf LY THUYET vA MO HINH 
NGHIEN cOu 

Casdly thuyit 
Avolio Bruce J, Bernard M Bass va 

Dong I Jung (1999) da chi ra 4 nhan td 
ciia phong each lanh dao bao gdm: 

(1) Su quan tdm din tffng cd nhdn (Individualized 
Consideration): La mffc do ma cac nha lanh dao quan 
tam de'n nhu cau cua mdi ngifdi theo ho, nha lanh dao 
ddng vai trd nhff mdt ngffdi cd' va'n hay hua'n luyen 
vidn, hg lang nghe md'i quan tam va nhu cau ciia ngffdi 
di theo. 

(2) Kich thich tri tui (Intellectual Stimulation); La 
mffc do ma cac nha lanh dao dat ra thach thffc, cd riii ro 
va kich thich y tffdng cua nhffng ngffdi di theo. 

(3) Truyen cdm hffng (Inspirational motivation): La 
mffc do ma cac nha lanh dao dffa ra tam nhin, dilu dd 
ha'p dan va truyen cam hffng cho ngffdi di theo. 

(4) Sff dnh hudng cd nhdn (IdeaHzed influence): 
The hidn nha lanh dao cd dao dffc mau mffc, tha'm 
nhuan niem tff hao, sff kinh trgng va tin tffdng. 

Nhilu nghien cffu cho tha'y, phong each lanh dao tac 
ddng tich cffe de'n doi mdi sang tao (HoweH va Avolio, 
1993; Jung va cdng sff, 2003; Eisenbeiss va cgng sy, 
2008). Lee YD va HM Chang (2006) da thffc hien 
nghidn cffu ve md'i quan he giffa phong each lanh dao 
va kha nang sang tao tai 10 doanh nghidp day cap dien 
tai Dai Loan. Ke't qua nghidn cffu da chi ra rang, phong 
each truyin cam hffng ciia phong each lanh dao se phat 
huy kha nang sang tao trong nhan vidn va dUa ra khuye'n 
nghi rang, kha nang sang tao cua nhan vien se dffdc 

'TrUdng Dai hgc Dlgn lyc 
Ngdy nhdn bdi: 04/04/2019; Ngay phd Inen: 19/04/2019; Ngdy duyel ddng- 23/04/2019 
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HiMH: Md HiNH NGHIEN CflU D £ XGAT 

Phong each lanh dao 
- Sir quan tam den nhan vien 
- Kich thich tri tue 
- Truyen cam hung 
- Sir anh huong ca nhan 

HI 
Doi moi sang 1 
tao quy trinh F 

Ket qua 
ldnh doanh 

BAMG 1: DAMH GIA Dp TIM CAY CRONBACH'S ALPHA 

Tfin bieii 

Phong each 
lanh dao 

Doi mdi sang tao 
quy irtiih 

K6't qua 
kmh doanh 

Cronbach's 
Alpha 

.810 

874 

.860 

Cronbach's 
Alpha Based on 

Standardized Items 

816 

.880 

860 

Nof 
Items 

12 

9 

7 

Tieu 
chuan 

.7 

7 

.7 

BANG 2: PHAN TICH TtTdNG QGAN 
GIO'A 2 BIEN "LANHDAO" VA "DOIMOI" 

Lanhdao 

Doimoi 

Pearson Correlation 

Sig. (2-tailed) 

N 

Pearson Correlation 

Sig. (2-tailed) 

N 

Lanhdao 

1 

94 

.604" 

.000 

94 

Doimoi 

604" 

,000 

94 

1 

94 

**. Correlation is significant at the 0.01 level (2-tailed). 

BANG 3: PHAN TICH TtfONG QGAN GlffA BIE^ 
VA BIEN "KETQUA" 

Doimoi 

Ketqua 

"*. Correla 

Pearson Correlation 

Sig. {2-tailed) 

N 

Peiirson Correlation 

Sig, (2-tailed) 

N 

Doimoi 

1 

94 

.783" 

,000 

94 

ion is significant at the O.Ol level (2-tail 

"DOIMOI" 

Ketqua 

783" 

,000 

94 

1 

94 

d) 

nang cad thong qua phong c^eh phong 
each lanh dao cua doi ngu lanh dao. 

Nhi^u nghien cffu thffc nghiem da 
xem xet tac dong cua doi mdi sang tao 
de'n kd't qua kinh doanh. Ke't qua nghien 
cffu cho tha'y, ddi mdi sang tao co tac ddng 
tich cffe dd'n ket qua kinh doanh (Gunday 
va cgng sff, 2011; Nguydn Quo'c Duy va 
Hong Tua'n Vu, 2013). Mgt so'nghien ciJu 
khac cho ket qua trai ngffdc. Theo do, doi 
mdi sang tao co tac ddng khong dang ke 
hoac khong co tac dgng de'n ke't qua kinh 
doanh (Darroch, 2005). Ridng doi vdi doi 
mdi sang tao quy tnnh, thi doi mdi sang 
tao quy trinh anh hffdng tich cffe dd'n ke't 
qua kinh doanh cua td chffc (Hilman va 
Kahappen, 2014; Hilmi va cgng sff, 2010). 

Dua vao cac ly thuye't ndi trdn, tac gia 
de xua't mo hmh nghien cffu tac dgng ciia 
phong each lanh dao den ddi mdi sdng 
tao quy trinh va ke't qua kinh doanh tai 
cac doanh nghiep phat dien d Viet Nam 
nhu Hinh. 

Cac gia thuye't dUde dira ra nhff sau: 
Gia thuye't HI: Phong each lanh dao 

tac ddng cich cffe de'n ddi mdi sang tao 
quy Uinh. 

Gia thuye't H2: Ddi mdi sang tao quy 
trinh tac dgng ty Id thuan vdi kd't qua 
kinh doanh. 

Phuongphap nghien cffu 
Du lidu nghidn cffu dUdc thu thap theo 

phffdng phap chgn mlu thuan tidn trong 
khoang thdi gian tff thang'06-I2/2017. 
Qua trinh thUc hien nghien c i^ da co 
liO bang cau hoi khao sat dUdc phat 
ra vdi dd'i tu'dng khao sat la ban giam 
doc, trffdng, phd cic phong/ban (nhff: ky 
thuat, san xua't lidn quan de'n boat dgng 
doi mdi sang tao) d 415 doanh nghiep 
phat dien tai Viet Nam. Ket thuc cudc 
khao sat, tac gia tbu duac 107 ph^n h6i 
tff cac dap vidn, trong do cd 94 bang tra 
ldi hdp le. Dff lidu thu vi dudc lam sach 
va phan tich bang phan mem SPSS (Bdi 
vii't sff dung cdch viit sdihdp pi^an theo 
chuan quoc ti). 
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BANG 4 : PHAN TICH HOI QOY " K E T Q U A " TREN C d S d BIEN "DOIMOI" 

Coefficients" 

Model 

ti g 

1 

W-

(Constant) 

Doimoi 

Unstandardized 
Coefficients 

B 

.453 

.833 

a. Dependent Variable 

Std. Error 

275 

.069 

Ketqua 

Standardized 
Coefficients 

Beta 

.7S3 

t 

1.647 

12 074 

Sig. 

.103 

.000 

Coliinearity StaU sties 

Tolerance 

I.OOO 

VIF 

1.000 

BANG 5: PHAN TICH HOI QUY ' DOIMOI" TREN Cd Sd BIEN "LANHDAO" 

i^ Coefficients" 

Model 

1 
(Constant) 

Lanhdao 

Unstandardized 
Coefficients 

B 

1.464 

607 

Std. Error 

.346 

084 

Standardized 
Coefficients 

Beta 

.604 

t 

4.235 

7 263 

Srg. 

000 

000 

Coliinearity Statistics 

Tolerance 

1.000 

VIF 

1000 

a. Dependent Variable. Doimoi 

KET QUA NGHIEN CLfU 

Kit qud kiim dinh Cronbach's Alpha 
Ke'tquddBang 1 cho tha'y, Cronbach's 

Alpha cua thang do "phong each lanh 
dao" la 0.81 > 0.7, nghia la dat ydu cau 
ve dd tin cSy. Nhff vay, cac cau hdi trong 
bien "phong each lanh dao" du'dc thie't 
ke' chat che va tho'ng nha't, dffdc ngffdi 
tra ldi hieu ro. 

Cronbach's Alpha cua thang do "Doi 
mdi sang tao quy trinh" la 0.874 > 0.7, 
nghia la dat ydu cau ve do tin cSy. Nhtf 
vay, cac cau hoi trong bid'n "Doi mdi 
sang tao quy trinh" dffdc thie't ke' chat 
che va tho'ng nha't, dffdc ngffdi tra ldi 
hie'u rd. 

Cronbach's Alpha cua thang do "Ke't 
qua kinh doanh" la 0.86 > 0.7, dat ydu 
cau ve do tin cay. Nhff vay, c^c ciu hdi 
trong bie'n "Kd't qua kinh doanh" dffdc 
thid't kd' chat che va thd'ng nha't, dffdc 
ngu'di tr^ Idi hieu ro. 

Nhff vjty, thang do cua 3 bid'n diu 
dam bao do tin cay. 

Phdn tich tiMng quan 
Phdn tich tuang quan giffa 2 bii'n 

"Lanhdao" vd "Doimoi" 
Kd't qua d Bang 2 cho tha'y, he so'tffdng 

quan Peason r = 0.604 >0 cho tha'y, sU 
Wdng quan thuan giffa bid'n "Lanhdao" 
va "Doimoi" cd y ngbla d mffc 1%, du 
di^u kien de phan tich hdi quy. Ke't qua 

Nguon, Mghien c<Su cua tac gia 

the hien, phong each lanh dao cang the hidn ro net, thi 
cang tac ddng dd'n ddi mdi sang tao cua doanh nghiep. 

Phdn tich Iffang quan giffa bie'n "Doimoi" vd bii'n 
"Ketqua" 

Kd't qua d Bang 3 cho tha'y, he s6' tu'dng quan 
Pearson, r = 0.783 >0 cho tha'y, sff tifdng quan thuSn 
giffa "Doimoi" va "Ketqua" co y nghia d mffc 1%, du 
dieu kidn phan lich hdi quy. Kd't qua the Men, doanh 
nghidp phat didn cang doi mdi sang tao, thi ke't qua 
kinh doanh dat dffdc cang cao. 

Phdn tich hdi quy 
Phdn tich hoi quy "Ketqua " tren casd biin "Doimoi" 
Kd't qua cho ham hdi quy nhff sau: 
Ketqua = 0.453 + 0.833*Doimoi 
Nhff vay, ke't qua kinh doanh cua doanh nghiep se 

cang cao khi doanh nghidp tie'n hanh doi mdi sang tao 
quy trinh cang nhieu. Dieu dd cho tha'y, cac nha lanh 
dao doanh nghiep phat didn nen quan tam, dau tff cho 
vide ddi mdi sdng tao quy trinh trong doanh nghiep 
de nang cao hidu qud sdn xua't, kmh doanh cho doanh 
nghiep cua minh. 

Phdn tich hSi quy "Doimoi" trin casdbii'n "Lanhdao" 
Tff thong so' thdng ke trong md hinh hdi quy d Bang 

5, phffdng trinh hdi quy tuyd'n tinh cua tac dgng cua 
phong each lanh dao de'n doi mdi sang tao quy trinh va 
kd't qud kinh doanh tai cac doanh nghiep phat dien tai 
Viet Nam sd cd dang sau: 

Doimoi = 1.464 + 0.607*Lanhdao 
Dffa vao mffc y nghia thd'ng ke cua tffng bien va 

ke't qua ffdc Iffdng he sd'tdc dgng cua tffng nhan to cho 
tha'y, phong each lanh dao cd tdc dgng tich effc dd'n ddi 
mdi sang tao quy trinh va kd't qua kinh doanh. Trong 
dd, lanh dao Iffa chgn cdng nghe san xua't phu hdp dffdc 
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chuyen giao, lap dat trgn gdi theo quy trinh nghiem 
ngat cua nha cung ffng thie't bi. Nhttng thay doi cd the 
dp dung trong he thdng thffdng la nhffng thay ddi nhd, 
mang tinh cai tid'n, nhff: thay ddi ty le nguydn vat lidu 
diu vao, thay ddi thid't bj dieu khien va phan mem dieu 
khien, td'i ffu hda day chuyen thid't bi, cai tie'n nang cao 
nang sua't thid't bi..., nhffng ta't cd nhffng ddi mdi n&y 
chid'm mgt phan khdng ldn trong toan bo quy trinh van 
hanh ciia nha may. Vi vdy, mac du lanh dao cdc nha 
mdy dffdc khao sdt ra't quan tam dd'n van de ddi mdi de 
ndng cao nang sua't, hidu qua boat dgng, gidm ehi phi, 
nhffng ke't qua kinh doanh dat dffdc chffa cao (0.607). 

KET LUAN VA MOT SO KIEN NGHj 

De nang cao ddi mdi sang tao quy tiinh tff do tdc dgng 
tich cffe de'n boat dgng kinh doanh thong qua phong cdch 
lanh dao d eac doanh nghidp phat didn tai Viet Nam, 
theo ldc gid, can hia y mgt so va'n de nhff sau: 

- Thuc diy phit tridn thi trffdng khoa hgc cdng 
nghd, tao lap moi trffdng cho boat dgng ehuyen giao 
cdng nghd, dff thao Luat Khuye'n khich, dau tff tff 
ngudn ngan sach nha nttdc danh cho hoat ddng khoa 
hgc, cdng nghe va huy dgng cac ngudn vd'n hdp 
phdp khac dd phdt trien td chffc trung gian, nang 

cao nang Iffc ngudn cung va nguon cau 
cdng nghe... 

- Tao ra van hda khuye'n khich va 
khen thffdng cho sff ddi mdi. sdng tao va 
cha'p nhan rui ro, khi dd nhan vidn mdi 
cam tha'y du an toan hay cd sffe ra^nh di 
de xua't, ttng dung cac y tffdng mdi. 

- Tang cffdng dao tao, nang cao trinh 
do cho dgi ngu nhan vien. Khi nhan vien 
cd trinh dd mdi lam chii cdng nghe, tu' 
do thuc d^y ddi mdi sang tao va ke't qua 
kinh doanh cua doanh nghidp. 

- Nang cao life bS'p thu tri thffc cho 
nhan vidn tff bdn trong va bdn ngodi 
doanh nghidp thdng qua vide tie'p thu tri 
thffc tff cdc nha cung cS'p thid't bi, cdc nha 
th^u, eac chuyen gia trong nganh, trao 
ddi ngi bg cac ddn vi phong/ban... 

- Tang cffdng sff hdp tac, chia se tri 
thffc giiJa cdc bg ph^n phdng/ban chffc 
nang trong ngi bg doanh nghiep. 

- Dau tff cac ngudn lu'c dd ddi mdi 
cong nghd nham nang cao cha't Ittdng san 
pham, gidm chi phi sdn xud't, nang cao 
nang lu'c canh tranh. Q 
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