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giang vién, nhan vién
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Tém tht
Théng qua khdo sdt 210 cdn bj cong - nhén vién, gidng vién tgi cic trudmg dai hoc: Nguyén
Tét Thanh, K3 thudr Céng nghiép Long An, Tién Giang; cdc truong cao ding: ACT, Hdi quan,
LY Tu Trong, nghién ciu ndy ddnh gid tdc djng ciia viin héa 18 chitc dén sy cam két gdn b6 ciia
can bé gidng vién, nhén vién trong linh vie gido duc. Két qud nghién citu chi ra rﬁng, 4 nhan
16" ctia van héa 18 chite, bao gom: Giao 1iép trong 16 chite; Péao tqo va phit 1vién; Phan thung
va sit cong nhdn; Thu nhdp va phiic loi tdc dong dén sit cam k&t géin b6 ciia cdn bé gidng vién,
nhan vién. Ngoai ra, két qud nghién citu ciing cho thdy, cam két gin b6 vdi 16 chitc ¢6 sy khdc
biér gitta nam va @, citng nhit tham nién ¢éng tdc véi nhom cé tham nién céng tdc nhé hon 2
ndam vé 1t 2 dén nhd hon 5 nam.

T khéa: van héa 18 chite, gdn b6 13 chite, gido duc

Summary

Through the survey of 210 staffs and lecturers at universities: Nguyen Tat Thanh, Long An and
Tien Giang Industrial Techniques: colleges: ACT, Customs, Ly Tu Trong, this study assesses
the tmpact of organizational culture on the commitment of lecturers and staffs in education.
Research results indicate that there are 4 components of organizational culiure, including:
Communication in organization; Training and development; Reward and recognition and
Income and welfare affect the commitment of lecturers and siaffs. In addition, the results
show that engagement with the organization is different from that of men and women as well
as sentority with a group of minors less than 2 years and 2 1o less than S years.

Keywords: organizational culture, organizational commitment, education

GIGI THIEU Theo xu thé hién nay, ngudi lao dong trong cic 18
chtic khong nhitng quan tdm t§i thu nhap, ma cdn quan
Nhimg nim gin diy, khdi niém v& 1am nhiéu d&n nhimg nhan t§ vé méi trudng lam viéc,
v&n héa 18 chic ngly cang dudc s dung  trong d6 c6 van héa 18 chic, nhét 1a trong linh vyc gido
phd bi&n, n6 duge néi dén nhu mt tiéu  duc. PGi v6i nhifng ngudi gidi, ban linh, thi d6i lic
chf trong thanh cdng clia t3 chire. Trong  nhifng nhan t& vé vin héa cda 1§ chic rit quan trong.
46, mot diém quan trong Judn dugc nhdc  thdm chf vigt cd nhan t6 vé thu nhép.
dén 13 lam thé nao dé duy tri ngudn lwc (G Viét Nam nghién cifu vé& vin héa 18 chic chua
&n dinh, han ché 8i da sy rdi khdi t8  nhiéu, dic biét 1a nghién ciu vé tic dong vé van héa
chife. N&u lam dude didu nay sé tao ra  véi 8 chic trong linh vyc gido duc con han ché. Do
1gi th& canh traph cho td chitc, khi ma  vay, nhém tdc gid di lva chon dé i “Tdc déng cla
viéc 130 ra Igi thé canh tranh théng qua  védn héa 18 chitc dén sy cam k&t gdn b6 cla cdn bd
vén, cdng nghé trd nén phd bién. gidng vién, nhin vién trong Iinh virc gido duc™.

“ThS., " ThS., Trudng Dai hoc Kinh té Céng nghigp Long An
“"ThS., Trudng Pai hoc Nguyén Tat Thanh
Ngay nhan bai: 10/0172019: Ngiy phdn bi¢n. 12/02/2019: Ngary duyét ding: 05/03/2019
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Nguon Dé xudt cia nhém nghién cau

CO SG LV THUYET VA PHUONG PHAP
NGHIEN cUU

Cd sd 1§ thuy&t

Trong vai thdp nién qua, viin h6a 18 chitc 12 mot chi
dé quan trong trong qudn tri va doanh nghlep, bdi kha
ning cta n6 téc dong Aén mdt loat cdc k&t qui mong
ddgi, nhu: su cam két, 1ong trung thinh, sy thda mian
trong cdng viéc (Chow va cdng sy, 2001).

Camkét gdn b6 v6i 8 chire (Affective orgamzational
commitment) cﬁng 13 mdt nhan t§ ¢d &nh hudng tich
cyc t8i hleu qua conv viée. Nhu’ng nhén vién c6 thién
cdm v6i 18 chifc s& gan b6 véi t8 chife va tham gia vao
nh\?ng hoat d6ng cilia t3 chdc va s& theo dudi myc tiéu
ciia o chic (Rhoades va cbng su, 2001).

M8 hinh ciia Kahn (1990) cho thdy, cé 3 diéu kién
tam Jy k&t hgp vdi sy cam k€t g&n bo hojic khdng cam
k&t gdn b6 tai ndi lam viée a: Sy ¢6 ¥ nghia; An toan:
vi Sy sdn sang. N6i cdch khdc, ngudi lao dong cam
két gdn b6 nhiéu hon trong cong viéc trong nhing moi
trudng cung cép cho ho nhiéu y nghia ve mat tdm 1y,
si an toan v& mat tam ly va sy sin shng vé mat tAm iy,

M& hinh chi s6 mé t4 cdng viéc IDI, duge Smith va
cong sit (1969) giGi thiéu, gdm 5 nhan té’, nhu sau:

- Bdc diém cong vige (work itself): Lién quan dén nhiing
thich thife ciia cdng viéc, cd hoi d€ sif dung cdc nang e ci
nhan v cdm nhin thi vi khi thyc hién cong viéc

- Co hdi dao tao va thing tién (Advancemem and
lralnmg opponunmes) Lién quan dé&n phimg nhén thic
clia phén vién vé cdc cd hdr dude dio tao, phit rnen cac
niing lic ¢4 nhin va ¢d hdi dudc thiing tiéh trong (8 chie.

- Thu nhdp (Income): Thu nhap 1a khodn thit lao
ngudi lao déng thu dugdc 1 cdng viéc clia minh & cong ty.

- Suhé trg ciia linh dao (Supervisor support): Lanh
dao dem d&n sy thda min, cam két gin b6 cho nhin
vién (hong qua viéc giao m,p v@i nhau, su quan tim,
chd ¥ dén nguu: lao dong cap du6i cda minh, bdo vé
nhan vién khi cin thiét, (hc hién niing lyc vé lanh dao
va chuyén mdn d8i véi cap dudi.

- Péng nghrep {Colleague): La nerng cam nhdn
lién quan dé€n cdc hanh vi, quan hé v6i ddng nghiép
trong cbng viéc tai noi lam viée, sy phm hop va gidp d8
14n nhau trong cong viéc gitra cic dbng nghlep

M6 hinh tudng quan g onu’a c4c khia canh cda vin hod
v su cam k€l gén b6 vi 18 chite clia Recardo va Jolly
(1997) chi ra ring, vin héa 18 chife duge do ludng dia
trén 8 khia canh sau:
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- Giao tiép /rong 18 chite: Giao u€p
trong lo chitc ¢é thé hidu 1a su giao uép
gita cap trén vi cip dudi, giira dong
nghiép trong cﬁng cong v vdi nhau.

- Bao 1ao va phdt trién: Thanh cong
cha td chife phu thude rt 16n vao vige hoc
hoi, ti€p thu nhimg k¥ ning mdi. Chi s6
quan trong dé danh gid nhan 18 ‘nay 13 cam
kei cia ban lanh dao 18 chife vé viéc cung
¢dp ede cd hdi phét trién cho nhén vién.

- Phéin thutéing vat su cong nhan: G day
ching ta xem xét nhimg hanh vi duoc
thudng v cdc loai phin thudng dugc si
dung. Moi ngudsi duge thudng theo hinh
thite ¢4 nhin hay theo nhém...

- Hi¢u qua ciia vigc ra quyét dinh: Ra
quyét dinh 12 viéc lya chon mét gidi phap
16t nhdt cho vin dé da dit ra. Ra quyét
dinh hiéu qud 13 mot (rong nhiing c4ch
J€ din (gt thanh cong cia mél doanh
nghiép. ¢] day, ngudi ra quyét dinh cé
th€ 12 1anh dao hodc nhan vién.

- S clmp nh@n rit ro bdi sdng 1¢o va
cdu rién: DOI mdi chinh 12 mdt phudng
thic nhim tdn tai v2 phét trién céia doanh
nghiép. N6i cach khdc, dél mdi chinh 12
biéu hién cda su phét trién,

- bjnh /u(ﬁng va k& hoach neong lai:
Binh hudng va k& hoach twong lai chinh
la céng cu gidp doanh nghiép phat trién
mét cdch bén vimg. BE dinh huéng dugc,
cdc nhé Janh dao doanh nghlep can phaj
c6 1Am nhin cho sy phét trién cda 18 chitc.

- Lam vigc nhém: Lam viéc theo
nhém 12 phuong phdp 1am viéc ma trong
46 cic thanh vién cling phéi hdp chiit che
véi nhau dé gid1 quyét mét van dé nhiim
huéng d€n mt muc 1iéu chung.

- Sy céng bang va nhét qudn trong
chinh sdch qudn 1ry: Trong mdt doanh
nghiép, sy cdng bing v tinh nhat quin
déng vai o quan trong trong cOng tac
quin tri. Cu thé, sy cbng bing gilip
tao mdt mdi trudng binh dang gia cdc
nhin vién, con (mh nhat Quén tao ra mol
huéng phat tién déng bo, xuyén sudt
cho doanh nghiép.

M5 hinh nghién cidu

Trén cd s¢ mé hinh ciia Recardo va
Jolly (1997), sau khi nghign ctu dinh
tinh, khdm phs cdc thanh phin vi didu
chinh thang do, nhém nghién et aé xuat
md hinh nghién cttu nhu Hinh.

Theo A6, céc gid thuyét duge dé xust
nhu sau:

H1 : Giao 1i€p wong 18 chire o6 14c
déng lhuan chiu 18i cam ké{ 2dn bé
trong 18 chifc.
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H2,: Pdo tac vi phét trién c6 tdc
déng xhuan chidu 161 cam k&t gdn b6
trong 16 chifc.

H3_: Phin Ihmﬁng vh suf cdng nhén c6
tic dong thuan chiéu t6i cam kél g&n b6
trong 16 chifc.

H4_: Lam viéc nbom c6 tic dong
thudn chneu chi€u 16i cam k&l gin b6
trong 18 chic.

HS,: Cong bAng trong chinh séch c6
téc aonﬂ thuan chiéu t8i cam k&t g&n b6
trong t3 chiic.

H6,: Thu nhip va phic Igi ¢6 uc
dong lhuan chiéu tdi cam k&t gdn b6
trong (§ chifc.

H7: C6 sy khéc biét v& sy cam két
gin bé clia nhan vién theo c4dc nhan 8
vé gidi tinh.

H8: C6 sy khic biét vé& su cam két
gin bé cda nhin vién theo cdc nhin &
vé tham nién céng tdc.

Phuong phédp nghién ciu

Pé dam bio tinh khoa hoc, nghién
citu duge thye hién théng qua 2 giai doan
chinh Ia nghién ctu s3 b (dinh tinh va dinh
lugng) vi nghién ctu chinh thite dinh lugng.

D& c6 58 lidu nghign ctu, nhém nghién
cdu didu tra kho sdt cdn bo, cong nhan
vién, gmng vién tai cdc trudng dai hoc:
Nguyén Tat Thanh, Ky thuit Cdng nghiép
Long An, Tién Giang; cic trudng cao
ddng ACT, Hii Quan Ly Tu Trong. Sﬁ
phxéu ph.n ra 12 210; s& phigu dat yéu ciu
d€ dua vio phan tich chinh thie 1a 202
phitu. Th¥i gian nghién cfu dudc thuc
hién trong nam 2018 (Bai viér sit dung
cdch viét 56 thap phan theo chudn quoc 1€).

KET QUA NGHIEN cUU

Phan tich Cronbach’s Alpha

Ké qué phén tich Cronbach’s Alpha
6 két qua nhv Bang 1. Trong phin uch
Cronbach's Alpha cia céc blen Giao nep
trong, t8 chitc (GT) c6 hé s512 0.887 va
hé s8 wong quan bi€n- lSng thap nhat 12
GT1=0.707, nén 4 bién quan sdt duoc
chap nhin; Daotao va phét trién (DT) ¢6
he 6 12 0.793 va hé s6 tudng quan bi€n-
tdng thap nhat 12 DT1=0.498, nén 5 bién
quan sdt dudc chip nhin; Phin thudng
vi sy cong nhén (PT) ¢6 hé s6 1a 0.901
vi hé s& tuong quan bién-téng thip nhat
1a PT1=.644, nén 4 bi€n quan sit dugc
chép nhin; Lim vxec nhém (NH) cé hé
5612 915 va hé 58 wong quan bién-t8ng
thip nhat 12 NH1=0.722, nén 5 bién quan
sit duge chip nhan; Céng bling trong
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BANG 1: KET QUA CRONBACH'S ALPHA THANG DO CAC THANH PHAN

fne Hé 56 S6 bi€n
Loai bi¢n Bitn Cronbach’s Alpha | quan sét
Giao tiép trong (8 chuc (G .R87 4

Do 1ao v phit trién (DT) 793 S

" Phan thudng vi sy cdng nhin (PT) 901 4
DOCI&P  ILam vige nhom (NH) 915 H
Céng bang trong chinh sich (CB) 753 4

[Thu nhip va phiic loi (TN) .855 6

Phu thuéc [Cam k&l gdn b6 vi 16 chic (CK) 911 5

BANG 2: KIEM DJNH KMO VA BATLETT CAC BIEN DOC LAP

Karser-Meyer-Olkin Measure of Sampleing Adequacy 0.867,
Bartleu's Test of Sphericity  Approx. Chi-Square 3660 725

Df 351
L Sig. 0.000

BANG 3: KIEM D[NH KMO VA BATLETT CAC BIEN PHY THUOC

Kaiser-Meyer-Olkin Measure of Sampleing Adequacy 0.811
Bartlett’s Tesl of Sphericit Approx. Chi-Square 813.774
Df 10
Sig. 000
BANG 4: KET QUA MO HINH HOI QuY BGI
Coefficients
Unstandardized | Standardized Collinearlty
Model C i Coefficients | t |Sig. Statisti
B_|[Std. Error Beta Tolerance| VIF
[(Constant) | 340 294 156 249
f<in 3 0. 272]4.139,000) 1648]).542)
1|pT 4 0 .22413.2601.000 832 1.202]
PT | (1] 12412056/ .041 .770| 1.298
TN 31 0 .274[3.8941.000 562[1.780
a. D Variable CKET ]

Nguén: Tinh toan cuia nhom nghi

chinh sdch (CB) ¢6 hé s6 11 0.753 va hé s6 tuong quan
bi€n-18ng thip nhal 12 CB3=0.495, nén 4 bi€n quan
sél dugc chap nhan; Thu nhap va phiic Igi (TN) ¢d hé
6 12 0.855 vi hé s8 (udng quan bién-18ng (hdp nhal la
TN2=0.543, nén 6 bi€n quan sdt dugc chdp nhan; Cam
K€t gdn bé v6i 16 chitc (CK) ¢6 hé s612 0.911 va hé s6
wong quan bi€n-t3ng thip nhat I3 CK1=0.686, nén §
bién quan sat dugc chap nhan.

Phan tich nhén (6 khdm pha (EFA)

K&1 qua phan tfch EFA véi cdc bi€n déc 1ap nhu
Bdog 2. Theo d6, nhém nghién cttu trich duge 6 nhan
18 tai Eigenvalue 3,660, véi t3ng phugng sai trich TVE
12 86.67% (sau khi loa1 bi&n PT1).

K&t qud phan tich véi cdc bién phu thube nhu
Bing 3. Theo d6, nhém nghién cifu trich duge 1 nhan
16 tai Eigenvalue 813.774 v6i t8ng phuong sai trich
TVE 1a 80.11%.

Ki€m dinh md hinh nghién c¢du

Phén tich mé hinh héi quy bé1 cho két qud nhu
Béng 4.

Qua phén tich md hinh hdi quy bdi cho thi'y, mé hinh
phh hgp vdi dir liéu thu duge. K&t qud chira Cam két vdi
t6 chic phu thude vio 4 thinh phan 12: Giao ti€p trong t&
chitc (GT); Pao tao va phat tnén (DT); Phin thudng va
su cong nhan (PT): vi Thu nhap va phde 1gi (TN), dng
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v6i 4 gia thuy&t dugc thda mén 13 H1, H2, H3 va H6 véi
d6 tin ciy 95% va phuong trinh hi quy chufn héa la:

CK = 0.272*GT + 0.224*DT + 0.124% PT + 0.274*TN

Phan tich T-Test va Anova

Khi xem xé1 ¢6 sy khéc biét vé sy cam két gin bo
clia nhan vién theo cdc nhan t8 gidi tinh ta nhan thdy
ring, phudng sai cfia 2 miu nam va nir 1a khdng 6 sy
khic biét (F= .932; Sig.=0.338>0.05) vA ki€m dinh t
cho sif khdc biét 2 miu 1 ¢6 ¥ nghfa thong ké (1=4.239;
Sig.=0.000). Nhu vy, c6 su khédc biét v& sy cam két
gin b6 vé 18 chic véi cdch phan biét nam va nit.

Ti&p tuc kiém dinh Posthoc d€ xem xét sy khac biét
cla cdc nhém vé sy cam ket g&n b6 vé 168 chife véi cich
phén thim nién céng tdc, nhém nghién ciu nbén tha'y,
c6 su khdc biét giita nhém c6 tham nién cong tdc <2
nim v nhém tiY 2 dén S nim.

KET LUAN VA HAM ¥ QUAN TRI

DE ting sy gdn b6 véi (8 chite, nhing nha quan
c&n chii ¥ 161 4 nhin 6 cé tdc dong t6i sy cam ket gén
b6, gdm: Su giao 1iép; Do tao vi phdt trién; Phin
thu8ng va sy cdng nhin; Thu nhip va phdc igi.

Blgu ndy c6 thé gidi thich nhut sau: Vi nhitng ngutsi
lam viéc trong nganh giso duc, d6i wong 1am viée gin
nhiéu véi nhan t8 con ngui, do vy su glao nép véi déng
nghiép n6i chung c6 thé Jam ting sy hiing khdi trong cong
viée. Bén canh d6, van dé dho tao va phét nén cling 12
vin dé cin quan tm. Bdi,trong nginh gido duc, hoc tip

_ TALLIEUTHAM KHAO_

la c8ng viéc subt dii. Khi 3 chie 1o dié‘u
kién cho ho c6 cd héi hoc tap, ho cam thdy
an 1am trong cong tic, diéu d6 nhu mot sy
cam két cta 1§ chic d8i véi ho.

Ngodi ra, 2 nhén t§ Phin thudng, Thu
nhip ciing dugc ngudi lao ddng quan Am,
yi thu nhép trong nginh giso dyc con thap,
ddi s8ng clia ngudi lao déng néi chung
cdn kh6 khin. Bén canh d6, phin thudng
ciing dude ho xem xét nhu 1a mot sy ghi
nhin véi 18 chic d8i véi ho.

Qua ki€m diph T-Test vd Anova,
nhém nghién citu thdy ring, c6 khic
biét trong su cam két d8i véi biEn gid
tinh, nén 18 chic ciing cdn chd y nhiéu
d€n nhan 8 ndy. Tuy nhién, c6 sy khic
biét trong nhém c6 thdm nién <2 nam vi
nh6ém 2 d&n dui 5 nim. P1du nay c6 thé
1§ gidi bdi: Vi nhiing ngudi c6 thdm nién
<2 nam, thdi gian 1am viéc cia ho c6 thé
chura dii din A€ hi€u h&t moi van dé trong
18 chiic, nén c6 thé thyc (€ khong nhyt ho
ky vong. Trong khi d6, nhém tr 2 dén
dudi 5 nam hiéu nhiéu hdn vé 18 chic, nén
nhém ny s& c6 swbién dong 16n trong suy
nghi, giifa viéc ti€p tuc hay khéng tiép tuc
giin b6 1au dai véi 18 chdc. Vi ce nhém
con lai thdi gian 1am viée da du dai d€ c6
thé chdp nhin vdi 18 chic.O
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